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**IMPORTANT NOTICE**

 ONLINE BIDDING PROCESS
· Bid pricing must be submitted online through Alameda County EZSourcing Supplier Portal.
· The following pages require signatures and must be scanned and uploaded to Alameda County  EZSourcing Supplier Portal:

1. Exhibit A – Bid Response Packet, Bidder Information and Acceptance page

a.  Must be signed by Bidder
2. Exhibit A – Bid Response Packet, SLEB Information Sheet 
a. Must be signed by Bidder 
b. Must be signed by SLEB Partner if subcontracting to a SLEB 
Please read EXHIBIT A – Bid Response Packet carefully, INCOMPLETE BIDS MAY BE REJECTED.  Alameda County will not accept submissions or documentation after the bid response due date.  Successful uploading of a document does not equal acceptance of the document by Alameda County. 
COUNTY OF ALAMEDA

REQUEST FOR PROPOSAL No. 902018
for

<Foster Parent Advice Line
	For complete information regarding this project, see Request for Proposal (RFP) posted at Alameda County Current Contracting Opportunities or contact the County representative listed below.  Thank you for your interest!

Contact Person:  Ariana Figueroa, Procurement & Contracts Supervisor
Phone Number: (510) 208-9599
E-mail Address:  ariana.figueroa@acgov.org  


RESPONSE DUE

by

2:00 p.m.

on

November 1, 2021

through
Alameda County, GSA-Procurement
EZSourcing Supplier Portal
https://ezsourcing.acgov.org/
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Alameda County is committed to reducing environmental impacts across our entire supply chain. 

If printing this document, please print only what you need, print double-sided, and use recycled-content paper.
CALENDAR OF EVENTS

REQUEST FOR PROPOSAL No. 902018
<FOSTER PARENT ADVICE LINE
	EVENT
	DATE/LOCATION

	Request Issued
	September 24, 2021 

	Networking/Bidders Conference
	October 13, 2021 at 1:00 p.m.
Attend Online Only:

Microsoft Teams meeting 
Join on your computer or mobile app 

Click here to join the meeting 

Or call in (audio only) 

+1 415-915-3950,335494362#   

United States, San Francisco 

Phone Conference ID: 335 494 362# 

Find a local number | Reset PIN 

	Written Questions Due via Email:

ariana.figueroa@acgov.org
	October 14, 2021 by 5:00 p.m.

	List of Attendees
	October 15, 2021

	Q&A Issued
	October 22, 2021

	Addendum Issued (only if necessary to amend RFP)
	October 22, 2021

	Response Due and Submitted through EZSourcing Supplier Portal  
	November 1, 2021 by 2:00 p.m. 

	Evaluation Period
	November 1 – December 13, 2021

	Vendor Interviews 
	Week of November 15, 2021

	Notice of Intent to Award Issued
	December 10, 2021

	Board Consideration Award Date
	February 15, 2022

	Contract Start Date
	July 1, 2022


NOTE:  All dates are tentative and subject to change.

	Alameda County Vendor Outreach 

	Wednesday, September 29, 2021
10:30 a.m. – 11:30 a.m.

TO ATTEND ONLINE:

Join Microsoft Teams Meeting
Call-in: +1 415-915-3950

Conference ID: 504 517 635#
	COME MEET ALAMEDA COUNTY’S 

PROCUREMENT TEAM!

This is a public event where vendors can speak with GSA professionals, get to know them, and learn more about contracting opportunities with the County.


COUNTY OF ALAMEDA

REQUEST FOR PROPOSAL No. 902018 

SPECIFICATIONS, TERMS & CONDITIONS


for

FOSTER PARENT ADVICE LINE
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I. STATEMENT OF WORK
A. INTENT

It is the intent of these specifications, terms, and conditions to describe a foster parent advice line being requested by the County.  The Parent Advice Helpline would have 24-hour support for families in the County of Alameda that offers counseling, crisis intervention, and resource referral at no charge to the families.
The County intends to award a two-year contract (with option to renew for three years) to the Bidder selected as the most responsible Bidder whose response conforms to the RFP and meets the County’s requirements.  
B. SCOPE

The County of Alameda (County) Social Services Agency, Department of Children and Family Services (DCFS) is in need of a 24-hour parent support and advice helpline services for families in the County that offers counseling, crisis intervention and resource referral, 365 days a year, free of charge to the families.  The goal is to provide parent education and prevent incidence of maltreatment and child abuse by improving parenting and coping skills, strengthen social connections, and build resiliency, advocacy; and access to appropriate community based resources services.  A dedicated toll-free service shall be available to all residents of the County seeking parental advice and support services.  Contractor shall provide appropriate telephone counseling to callers in order to prevent child abuse and/or neglect.

Calls may come from biological parents, relative caregivers, foster parents, neighbors, teachers, social workers, and others concerned about the welfare of children and families.

Foster Parent Advice Line (Foster Pal) provides ongoing telephone support, crisis intervention, case management, and access to community resources.  The provision of services should include but not limited to information regarding:

•
Navigating the foster care system;

•
Probate court and legal guardianship issues;

•
Understanding child development, behavioral and developmental issues, and strategies for dealing with these issues;

•
Support, information, and referrals around “aging out” and AB 12;

•
Offering resources for completing annual training hours for foster parents.
C. BACKGROUND

As California continues to implement sweeping changes to its child welfare system through its Continuum of Care Reform, fewer youths are placed in-group homes.  However, the demand for supportive family homes continues to increase.  California has invested in programs and services to support resource families, both foster homes and relative caregivers. 

The County believes that children are its most precious resource and therefore endeavors to protect and support children and families throughout the County by working to reduce the prevalence of child abuse and neglect.  Child abuse and neglect prevention and intervention services help to protect children, stabilize families, and assist children and youth to become healthy and productive adults. 

The Foster Parent Advice Line services will help educate and strengthen families to have concrete supports in times of need, increase parental resiliency and reduce incidences of child abuse and neglect by acting as an information conduit or service linkages to the community regarding available resources, supports, and wraparound services.

The Social Services Agency, Department of Children and Family Services (DCFS) is seeking a qualified Bidder, telephone-based provider to support, educate, and facilitate advocacy services to foster and adoptive families intended to address and meet their needs, encourage and facilitate ongoing parenting education and skill development, and allow foster children to live in safe and stable home settings.
Externalizing behavior problems are highly prevalent among children in foster care, placing them at risk for placement disruptions and later personal and social maladjustment.  The Foster Parent Advice Helpline service intervention is designed to equip foster parents and relative/non-relative caregivers with the parenting skills necessary for managing challenging behavior problems. 

Children in foster care display emotion and behavior problems requiring mental health assessments and/or intervention at a rate higher than would be expected compared to normative samples or community studies (Landsverk & Garland, 1999; Landsverk, Garland, & Leslie, 2002).  Among the various problems evidenced by children in foster care, externalizing behavior problems (e.g., aggressive, disruptive, destructive, and oppositional behaviors) are highly prevalent and salient.  Data from the National Survey of Child and Adolescent Wellbeing (NSCAW) study revealed that a high proportion (43% based on teacher report, 50% based on parent report) of children in foster care evidence some form of externalizing behavior problems (National Survey of Child and Adolescent Well-being Research Group, 2003). Findings from other studies reveal that the levels of antisocial behavior for children receiving child welfare services are statistically indistinguishable from children in intensive mental health treatment programs (Trupin, Tarico, Low, Jemelka, McClellan, 1993). Similarly, in their examination of the mental health of Canadian children in foster care in comparison to community and clinical samples, Stein, Evans, Mazumdar, & Rae-Grant (1996) found that both the foster and clinical samples exhibited significantly more externalizing problems than the children in the community sample, with no differences between the foster and clinical groups.  Adding to the degree of impact of these findings is a body of research indicating that the risk for lifetime problems with antisocial behavior is especially high for children with an early onset of behavior problems (e.g., Patterson, DeBaryshe, & Ramsey, 1989). Not surprisingly, many youth in foster care develop serious conduct problems, including being arrested for violent crimes (Maxfield & Widom, 1996; Smith & Thornberry, 1995).
Within this population, externalizing behavior problems have been found to be linked to foster care placement instability.  Not only have externalizing behavior problems been found to be predictive of placement disruptions and exits (Aarons et al., 2010; Chamberlain et al., 2006; Newton, Litrownik, & Landsverk, 2000), but placement disruptions have also been found to be predictive of increases in rates of child behavior problems (Aarons et al., 2010; Newton et al., 2000). Thus, children who enter foster care displaying high levels of behavior problems have an increased likelihood of experiencing a change in placement, which, in turn, further increases the risk for continued and even escalating behavior problems.

In response to the need for addressing the behavior problems of children in foster care and to reduce the number of changes of placement, a foster parent training intervention was established.

Family Support: Community-based preventive activities designed to alleviate stress and promote parental competencies and behaviors that will increase the ability of families to successfully nurture their children, enable families to use other resources and opportunities available in the community, and create supportive networks to enhance child-rearing abilities of parents. 

Family Preservation: Activities designed to protect children from harm and to help families that are at risk or in crisis, including services to prevent foster care placement.
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DCFS’s goal is to support, develop and expand text and chat-based capabilities for child maltreatment prevention, resource sharing, detection, and reporting. In doing this work, the Contractor is required to:
(1) Determine best practices and protocols pertaining to the use of text and chat-based technology within the child abuse and neglect reporting context; 
(2) Identify evidence-based and/or evidence-informed strategies for appropriate communication, identity verification, and privacy protection for youth who may be victims of maltreatment; and 
(3) Develop strategies for successfully sharing resources with caregivers who may be experiencing difficulties. The protocols and strategies should be widely disseminated and applicable to national hotline environments. Bidder must possess the capacity to coordinate with hotlines administered by the California Parent Advice such as the National Domestic Violence Hotline and the National Human Trafficking Hotline. 
This Foster Parent Hotline may receive calls from distressed parents seeking crisis intervention and concerned individuals who suspect child abuse may be occurring.  The hotline should be a valuable resource for mandated reporters who suspect abuse, such as school personnel, medical and mental health professionals and police and fire investigators.

· LEVEL 1:  Inquiry & tracking; Information sharing; Information regarding services; and Referral to relevant resources. 

· LEVEL 2:  Educational instruction related to presenting issues; Information regarding services; Action planning; Referral to multiple resources; and Emotional support & coping strategies. 

· LEVEL 3:  Crisis identification & intervention; Safety planning; and Soft transfer to relevant resources.
The population utilizing these contractual services will present with a wide range of needs.  All services should be delivered within a model of trauma informed care and cultural competence consistent with the legal framework of the child protection system and its values.
Father Friendly Services

DFCS‘  goal is to have every father be fully engaged and supportive of their children and that the agencies and organizations funded by the County be fully prepared to help them succeed, using a model such as the Father-Friendly Principles adapted from the Father’s Corps of First 5 Alameda County: 

Principle 1: That fathers and the needs of fathers, be included in the structure and delivery model of all family services provided by the County and organizations funded by the County. 

Principle 2: That County and organizations funded by SSA be open, supportive, helpful, and inclusive towards the needs of fathers and provide father-specific services and/or programs, all of which further the goal of increasing fathers’ involvement in their children’s lives. 

Principle 3: That outreach materials, illustrations, posters, brochures and other collateral materials include positive and diverse images of fathers being fathers, and that facilities funded by SSA provide father-friendly environments with materials consistent with the needs and interests of men and fathers. 

Principle 4: That the County and the organizations it funds create positions that serve fathers, and actively recruit men to fill those positions in order to better address the needs of fathers.  To facilitate recruitment, a development of a career track for father services is recommended, e.g. active recruitment of young men into social services with scholarships, internships and explicit advertising that “men are strongly urged to apply.” 

Principle 5: That the County and organizations funded by SSA/DCFS who work with families strive to provide training for all staff on working with men and on fatherhood issues. 

Principle 6: That the County and the organizations it funds develop program policies that include a clear expectation that fathers should and will participate.
D. BIDDER QUALIFICATIONS
1. BIDDER Minimum Qualifications

a. Bidder must have a minimum of three (3) years of current knowledge and experience working with children and youth in the child welfare system. Please include in your Bid Response a performance narrative from past projects or a statement regarding years of experience working in the field of child welfare and working with children and youth in the child welfare system.

b. Bidder or the Bidder’s key personnel must include licensed clinical professional staff which may include Licensed Mental Health Professionals (LMHPs).  LMHPs are licensed physicians, licensed psychologists, licensed clinical social workers, licensed professional clinical counselors, licensed marriage and family therapists, registered nurses (includes certified nurse specialists and nurse practitioners), licensed vocational nurses, and licensed psychiatric technicians.  Please include a statement regarding Bidder’s Licensed Mental Health Professional status, and/or statement of Bidder’s employment of Licensed Mental Health Professional key personnel at the time of bid.
c. Bidder or the Bidder’s key personnel must have at least two (2) years of current knowledge and experience in de-escalation techniques, conflict resolution telephone response specifically for children or youth impacted by trauma. Please include in your Bid Response a performance narrative from past projects or a statement regarding years of experience in de-escalation techniques, conflict resolution telephone response specifically for children or youth impacted by trauma.
d. Bidder shall possess all permits, licenses and professional credentials necessary to supply product and perform services as specified under this RFP.

E. SPECIFIC REQUIREMENTS
1. Parent Support Hotline and Foster Parent Advice Line

a. Contractor shall operate the parent support hotline and foster parent advice line 24 hours per day, 365 days per year.

b. Contractor’s hotline staff shall contain clinicians holding an MSW, LCSW, MFT, PhD, PsyD, or who are on a licensure track.  Licensure is preferred for supervisorial staff but the requirement may be waived for clinically experienced staff who are not licensed or who are on a licensure track.  The line may also be answered by trained volunteers only during open office hours.  The volunteers shall have no fewer than 30 hours of pre-service training; they shall receive continuous on-the-job training, and shall be supervised at all times by staff supervisors of the hotline.

c. Contractor shall provide phone counseling, crisis intervention, and/or referrals to community resources to help alleviate the callers’ reasons for seeking assistance.

d. Contractor shall staff hotline to the degree possible, with at least one Spanish-speaking counselor/volunteer at a minimum of four (4) four-hour shifts per week; otherwise, provide access to County-provided language translation services.

2. Foster Parent Community Advocate

a. Contractor shall provide foster parent mentoring, advocacy, and case management.  

b. Contractor shall collaborate with the Social Services Agency (SSA) on the needs of high-risk foster youth to help stabilize placements and minimize placement disruptions. 
c. Contractor shall provide community outreach to raise community awareness of Foster Parent services as well as awareness and understanding of child safety issues.
3. DCFS’ goal is to support, develop and expand text and chat-based capabilities for child maltreatment prevention, resource sharing, detection, and reporting.  In doing this work, the Contractor is required to:
a. Determine best practices and protocols pertaining to the use of text and chat-based technology within the child abuse and neglect reporting context; 

b. Identify evidence-based and/or evidence-informed strategies for appropriate communication, identity verification, and privacy protection for youth who may be victims of maltreatment; and 

c. Develop strategies for successfully sharing resources with caregivers who may be experiencing difficulties.  The protocols and strategies should be widely disseminated and applicable to national hotline environments.  Contractor shall possess the capacity to coordinate with hotlines administered by the California Parent Advice such as the National Domestic Violence Hotline and the National Human Trafficking Hotline. 

4. Contractor shall facilitate and implement the following parent support services:

a. Information and Referral: Informational and educational support on systems and strategies.

b. Individualized supports to help parents understand their children needs and access natural supports.

c. Parent training and education to increase knowledge and skills.

d. System navigation to assist a help seeker/caller (family/caregiver) in finding or accessing appropriate resources.

e. Access to intensive family supports during a period of crisis and culturally appropriate crisis intervention services.

f. Specialized supports for families experiencing challenges with systems such as child welfare, juvenile courts or schools.

g. Social activities, groups, and events that brings families together, raise awareness and offers educational opportunities and/or additional resources.

5. Contractor shall utilize evidence-based practice models and other well-supported models to offer and facilitate community based services and seeks parenting advice that address:

a. Discipline – positive methods, concept and purpose of discipline, controlling anger, reasonable expectations, cultural practices;

b. Physical abuse and neglect – prevention and behavior modification;

c. Attachment - interpreting children’s behavior signals and responding consistently with nurturance;

d. Trauma - how to identify parents own traumatic experiences as children and adults which affect their parenting; responding to children who have experienced trauma;

e. Child development - understanding child development and how this affects parenting practices; knowledge of age appropriate expectations, empathy for child;

f. Communication - develop healthy and safe ways of communicating to resolve conflict;

g. Parenting adolescents – how to deal with changes in the family and parenting style; responding to defiant and disruptive behaviors including those with delinquent behaviors;

h. Teen moms – modeling appropriate behaviors, providing clear directives, addressing issues specific to teen culture;

i. Domestic violence – impact on the entire family, child safety, special focus on younger moms;

j. Substance use - how it affects the entire family and ability to parent safely;

k. Building safeguards for children – intervention by other adults in the child’s life; mentors, community support, developing a natural support network for the family;

l. Children with mental health needs, developmental delays, physical health concerns - how parenting is affected, adaptive parenting to these needs;

m. Self-Care - how the parent manages his/her own life, coping, stress management, and health;

n. Self-control, judgment and decision-making; and

o. Roles and responsibility as a parent - parental motivation, ability to adapt and put aside own needs.
6. Target Population

a. This Foster Parent Hotline may receive calls from distressed parents seeking crisis intervention and concerned individuals who suspect child abuse may be occurring.  The hotline should be a valuable resource for mandated reporters who suspect abuse, such as school personnel, medical and mental health professionals and police and fire investigators.
b. The population utilizing these contractual services will present with a wide range of needs.  All services should be delivered within a model of trauma informed care and cultural competence consistent with the legal framework of the child protection system and its values.
c. The County shall determine eligibility for all participants referred to the Contractor for services at the Foster Parent Advice Line Centers.  The Contractor shall be expected to work and collaborate with CFS for referrals.
7. Program Goals and Description of Services Flow

a. Contractor shall maintain a year-round capacity to provide services based on the approximations as outlined in the chart below:
	PROGRAM GOALS

	Development of full functioning call center that receives calls from County Caregivers;


	· # of Calls

· Type of Calls

· Call Disposition

· Call Resolution—Survey Initiated;

· Follow-Up activity Prescribed;

· Tracking/Unique client identifier established
	Call Center Metrics

· Average Call Abandonment Rate

· Percentage of Calls Blocked

· Average Time in Queue

· Service Level

· Average Speed of Answer

· Average Handle Time

· Average After Call Work Time

· First Call Resolutions

· Customer Service Satisfaction 


8. Service Delivery Sites

a. Contractor shall be expected to provide program services as specified in this RFP on a year-round basis.  The Contractor shall be expected to staff the site with qualified and experienced staff.
b. Hours/Days of Operation:  In order to make services broadly available to participants, the services of the Foster Parent Advice Line sites should be available during times that will meet the needs of most of the referred participants.  In addition, the Centers must ensure that arrangements are made to keep service delivery available throughout the holiday seasons with limited closings for major holidays.
9. Program Staff Guidelines

a. The experience, abilities, and motivation of the contracted program staff will play a critical role in the ultimate success of the service delivery.  Contractor shall ensure that program staff possess the academic credentials and work experience based on national standards of best practices, in order to effectively carry out program activities that are contractually required.  Contractor shall provide ongoing training and support that focuses on ensuring its staff continues to acquire and enhance the basic competencies of their positions; including mandated Local, State, and Federal rules and regulations.

b. Contractor shall be adequately staffed at all times to effectively carry out all program activities that are contractually required.  The Contractor shall provide qualified programmatic and culturally competent program staff that can respond respectfully and effectively to ACSSA participants of all cultures, languages, races, ethnic backgrounds, religions and other diversity factors in a manner that recognizes, affirms and values the participant’s individual worth, as well as their families.

10. Funding

a. Final contract amounts are subject to contract negotiations with the County.  All awards are subject to federal and state funding availability.  Therefore, overall planned program goals, outcomes and services may be impacted based on federal and state funding level changes or by the state of the economy and its effects on the local employment rate during a contract period.  Economic fluctuations of the unemployment rate may require the County to increase or decrease the program goals, outcomes and services funded for the contract period due to higher or lower enrollment expectations and funding availability.  

b. The County may also exercise its authority to terminate the contract at any time if the Contractor does not meet their contracted performance outcome targets or if the Contractor acts in a manner that places the County at fiduciary risk. 

c. Funding for the contracts offered through this RFP is budgeted for a two (2) year fiscal period beginning July 1, 2022 and ending June 30, 2024, and may be renewed for up to three (3) additional years, depending on funding availability and performance.  No obligation or commitment of funds will be allowed beyond this grant period.

11. Should the subcontractor’s participation include access, use or storage of personally identifiable information or protected health information, the subcontractor must meet the same requirements as the contractor for access to the data described in the RFP.
F. DELIVERABLES / REPORTS

1. The Contractor shall be expected to collect ample program data and information.  The County shall provide the Contractor with data collection and reporting formats to enter the required program data on a consistent and on-going basis.  ACSSA’ s Office of Policy, Evaluation & Planning (OPEP) will use this data to provide the County and the State with monthly, quarterly, and year-to-date statistical reports related to program outcomes.

2. SSA has adopted the Results-Based Accountability (RBA) framework to strengthen and increase data collection and improve contract performance.  The RBA framework establishes performance measures which will allow SSA to track the positive outcomes and benefits of services for the target population by focusing on three critical questions: How much work was done?  How well was it done?  and Is anyone better off?
3. The following performance outcomes are intended to be accomplished during the initial program period and for all additional years thereafter unless different outcome measures are negotiated in subsequent years.  The Contractor should understand that the following performance standards will be used by the ACSSA to measure the success of this contract and assure the quality of the service delivery.  The SSA reserves the right to modify the specified numbers to conform to any changes in future regulations to which the ACSSA is subject. 
G. NETWORKING / BIDDERS CONFERENCES

1. The Bidders Conference held on October 13, 2021 will only be an online conference enabled for remote participation.  Bidders can opt to participate via a computer with a stable internet connection (the recommended Bandwidth is 512Kbps) at:
Microsoft Teams meeting 
Join on your computer or mobile app 

Click here to join the meeting 

Or call in (audio only) 

+1 415-915-3950,335494362#   

United States, San Francisco 

Phone Conference ID: 335 494 362# 

Find a local number | Reset PIN 

Learn More | Meeting options
2. In order to get the best experience, the County recommends that Bidders who participate remotely use equipment with audio output such as speakers, headsets, or a telephone. 
3. Networking/Bidders Conferences will be held to: 

a. Provide an opportunity for Small Local Emerging Businesses (SLEBs) and large firms to network and develop subcontracting relationships in order to participate in the contract(s) that may result from this RFP. 
b. Provide an opportunity for Bidders to ask specific questions about the project and request RFP clarification.

c. Provide the County with an opportunity to receive feedback regarding the project and RFP.

4. The list of Bidder Conference attendees will be released in a separate document. 
5. Only written questions submitted via email and by the stated deadline will be addressed in an RFP Question and Answer (Q&A) following the Networking/Bidders Conference(s).  Should there be a need to amend or revise the RFP, an Addendum will be issued following the Networking/Bidders Conferences.  The Q&A and Addendum are the final stance of the County. 

6. All questions regarding these specifications, terms and conditions are to be submitted in writing via e-mail by 5:00 p.m. on October 14, 2021 to:
Ariana Figueroa, Procurement & Contracts Supervisor 

Alameda County, GSA-Procurement

1401 Lakeside Drive, Suite 907

Oakland, CA  94612

E-Mail:  ariana.figueroa@acgov.org 
Phone: (510) 208-9599
7. Potential Bidders are strongly encouraged to attend Networking/Bidders Conference(s) in order to further facilitate subcontracting relationships.  Vendors who attend a Networking/Bidders Conference will be added to the Vendor Bid List.  Failure to participate in a networking/bidders conference will in no way relieve the Contractor from furnishing goods and/or services required in accordance with these specifications, terms, and conditions.  Attendance at a Networking/Bidders Conference is highly recommended but is not mandatory.  

II. COUNTY PROCEDURES, TERMS, AND CONDITIONS
H. EVALUATION CRITERIA / SELECTION COMMITTEE 

All proposals that pass the initial Evaluation Criteria which are determined on a pass/fail basis will be evaluated by a County Selection Committee (CSC).  The County Selection Committee may be composed of County staff and other parties that may have expertise or experience in foster parent helpline services.  The CSC will score and recommend a Contractor in accordance with the evaluation criteria set forth in this RFP.  Other than the initial pass/fail Evaluation Criteria, the evaluation of the proposals shall be within the sole judgment and discretion of the CSC.
All contact during the evaluation phase shall be through the GSA-Procurement department only.  Bidder(s) shall neither contact nor lobby evaluators during the evaluation process.  Attempts by Bidder(s) to contact and/or influence members of the CSC may result in disqualification of Bidder. 

The CSC will evaluate each proposal meeting the qualification requirements set forth in this RFP.  Bidder(s) should bear in mind that any proposal that is unrealistic in terms of the technical or schedule commitments, or unrealistically high or low in cost, will be deemed reflective of an inherent lack of technical competence or indicative of a failure to comprehend the complexity and risk of the County’s requirements as set forth in this RFP.

Bidder(s) are advised that in the evaluation of cost it will be assumed that the unit price quoted is correct in the case of a discrepancy between the unit price and an extension.

As a result of this RFP, the County intends to award a contract to the responsible Bidder whose response conforms to the RFP and whose bid presents the greatest value to the County, all evaluation criteria considered.  The combined weight of the evaluation criteria is greater in importance than cost in determining the greatest value to the County.  The goal is to award a contract to the Bidder that proposes the County the best quality as determined by the combined weight of the evaluation criteria.  The County may award a contract of higher qualitative competence over the lowest priced response. 

The basic information that each section should contain is specified below, these specifications should be considered as minimum requirements.  Much of the material needed to present a comprehensive proposal can be placed into one of the sections listed.  However, other criteria may be added to further support the evaluation process whenever such additional criteria are deemed appropriate in considering the nature of the services being solicited.

Each of the Evaluation Criteria below will be used in ranking and determining the quality of Bidders’ proposals.  Proposals will be evaluated according to each Evaluation Criteria, and scored on the zero to five-point scale outlined below.  The scores for all Evaluation Criteria will then be added, according to their assigned weight (below), to arrive at a weighted score for each proposal.  A proposal with a high weighted total will be deemed of higher quality than a proposal with a lesser-weighted total.  The final maximum score for any project is 550 points, including the possible 50 points for local and small, local and emerging, or local preference points (maximum 10% of final score).
The evaluation process may include a two-stage approach including an initial evaluation of the written proposal and preliminary scoring to develop a short list of Bidders that will continue to the final stage of oral interview and reference checks.  The preliminary scoring will be based on the total points, excluding points allocated to references and oral interview. 

If the two-stage approach is used, the top three Bidders receiving the highest preliminary scores and with at least 200 points will be invited to an oral interview.  Only the Bidders meeting the short list criteria will proceed to the next stage.  All other Bidders will be deemed eliminated from the process.  All Bidders will be notified of the short list participants; however, the preliminary scores at that time will not be communicated to Bidders. 

The zero to five-point scale range is defined as follows:
	0
	Not Acceptable
	Non-responsive, fails to meet RFP specification.  The approach has no probability of success.  If the unmet specification is a mandatory requirement, this score may result in disqualification of proposal.

	1
	Poor
	Below average, falls short of expectations, is substandard to that which is the average or expected norm, has a low probability of success in achieving objectives per RFP.

	2
	Fair
	Has a reasonable probability of success, however, some objectives may not be met.

	3
	Average
	Acceptable, achieves all objectives in a reasonable fashion per RFP specification.  This will be the baseline score for each item with adjustments based on interpretation of proposal by Evaluation Committee members.  

	4
	Above Average / Good
	Very good probability of success, better than that which is average or expected as the norm.  Achieves all objectives per RFP requirements and expectations.

	5
	Excellent / Exceptional
	Exceeds expectations, very innovative, clearly superior to that which is average or expected as the norm.  Excellent probability of success and in achieving all objectives and meeting RFP specification.


The Evaluation Criteria and their respective weights are as follows:

	
	Evaluation Criteria
	Weight

	A. 
	Completeness of Response:

Responses to this RFP must be complete.  Responses that do not include the proposal content requirements identified within this RFP and subsequent Addenda and do not address each of the items listed below will be considered incomplete, be rated a Fail in the Evaluation Criteria and will receive no further consideration.  
	Pass/Fail

	
	Debarment and Suspension:

Bidders, its principal and named subcontractors are not identified on the list of Federally debarred, suspended or other excluded parties located at www.sam.gov/SAM/.
	Pass/Fail

	B. 
	Project Approach:  The proposal will be evaluated by how well the respondent addresses the approach to all program design service components, as well as experience collaborating with other agencies and a philosophy and approach to working through challenges.  The Bidder also demonstrates utilization of state regulations pertaining to hotline and requirements, and implements them in a way that is in line with the organization’s philosophy, is trauma-informed and incorporates cultural humility.
	20 Points

	C. 
	Outcome Measurement and Data Collection:
In order for outcome measurement and data collection to be evaluated as successful, validated assessment tools are proposed including a detailed plan to implement these validated assessment tools to assess all clients.  The Bidder must show an ability to collect data and measure and report on client services and outcomes, must demonstrate the capacity to complete timely and accurate case notes, and can be provide immediately to DCFS upon request.
	10 Points

	D. 
	Program Implementation: 

The proposal will be evaluated by how well the respondent describes implementation of all program design service components, and indicates:  Use of evidence-based program/practices; The evidence (and where the evidence may be located) of the EBPs are noted in the proposal and inclusion of key practices of service.
	25 Points

	E. 
	Qualifications and Experience:

The qualifications and experience of the Bidder will be evaluated by a demonstrated history of providing supervised visitation and therapeutic counseling, as well as the cultural and linguistic competency of staff, specifically the ability to provide services to participants throughout the County in both Spanish and English. 

The Bidder also meets or will meet the requirements for licensure of staff and has a history of measuring impact and a track record of achieving outcomes.  
	25 Points

	F. 
	References (See Exhibit A – Bid Response Packet) 
	5 Points

	G. 
	Program Budget, Administration, and Operation
The Bidder will be evaluated on the clarity of its program budget, with inclusion of line item detail, and reflecting accurate costs for services that will reasonably achieve the desired results.  The respondent must demonstrate any startup costs or cost interruptions anticipated, as well as the ability to provide detailed invoices with backup cost details upon request.
Proposals will be evaluated against the RFP specifications and the questions below:

1. How clear, realistic, and reasonable are costs in relation to the services provided and number of clients to be served?  

2. How well does the Bidder outline, and how diverse are, the revenue sources both for its organization as well as the proposed program?

3. How well does the Bidder describe its fiscal oversight and management practices?
	15 Points

	SMALL LOCAL EMERGING BUSINESS PREFERENCE 

	
	Local Preference:  Points equaling five percent of the Bidder’s total score, for the above Evaluation Criteria, will be added.  This will be the Bidder’s final score for purposes of award evaluation.
	5%

	
	Small and Local or Emerging and Local Preference:  Points equaling five percent of the Bidder’s total score, for the above Evaluation Criteria, will be added.  This will be the Bidder’s final score for purposes of award evaluation.
	5%


I. CONTRACT EVALUATION AND ASSESSMENT  
During the initial 60-day period of any contract which may be awarded to the Contractor, the County may review the proposal, the contract, any goods or services provided, and/or meet with the Contractor to identify any issues or potential problems.

The County reserves the right to determine, at its sole discretion, whether:
1. The contractor has complied with all terms of this RFP; and
2. Any problems or potential problems with the proposed goods and services were evidenced which make it unlikely (even with possible modifications) that such goods and services have met or will meet the County requirements.  

If, as a result of such determination, the County concludes that it is not satisfied with Contractor, Contractor’s performance under any awarded contract and/or Contractor’s goods and services as contracted for therein, the Contractor will be notified that the contract is being terminated.  The contractor shall be responsible for returning County facilities to their original state at no charge to the County.  The County will have the right to invite the next highest ranked Bidder to enter into a contract.  The County also reserves the right to re-bid this project if it is determined to be in its best interest to do so.

J. NOTICE OF INTENT TO AWARD 
1. At the conclusion of the RFP response evaluation process (“Evaluation Process”), all Bidders will be notified in writing by e-mail, fax, or US Postal Service mail, of the contract award recommendation, if any, by GSA-Procurement.  The document providing this notification is the Notice of Intent to Award.  

The Notice of Intent to Award will provide the following information:

a. The name of the Bidder being recommended for contract award; and 

b. The names of all other parties that submitted proposals.

2. At the conclusion of the RFP response evaluation process and negotiations, debriefings for unsuccessful Bidders will be scheduled and provided upon written request and will be restricted to discussion of the unsuccessful offeror’s bid.  Under no circumstances will any discussion be conducted with regard to contract negotiations with the successful Bidder.

3. The submitted proposals shall be made available upon request no later than five calendar days before approval of the award and contract is scheduled to be heard by the Board of Supervisors.
K. Bid Protest/Appeals Process

GSA-Procurement prides itself on the establishment of fair and competitive contracting procedures and the commitment made to follow those procedures.  The following is provided in the event that Bidders wish to protest the bid process or appeal the recommendation to award a contract for this project once the Notices of Intent to Award/Non-Award have been issued.  Bid protests submitted prior to issuance of the Notices of Intent to Award/Non-Award will not be accepted by the County.

1. Any bid protest by any Bidder regarding any other Bid must be submitted in writing to the County’s GSA–Office of Acquisition Policy, ATTN: Contract Compliance Officer, located at 1401 Lakeside Drive, 10th Floor, Oakland, CA 94612, Email: GSA-BidProtests@acgov.org, before 5:00 p.m. of the FIFTH (5th) business day following the date of issuance of the Notice of Intent to Award, not the date received by the Bidder.  A Bid protest received after 5:00 p.m. is considered received as of the next business day.
a. The bid protest must contain a complete statement of the reasons and facts for the protest.

b. The protest must refer to the specific portions of all documents that form the basis for the protest. 

c. The protest must include the name, address, email address, fax number and telephone number of the person representing the protesting party.

d. The County Agency/Department will notify all Bidders of the protest as soon as possible.
2. Upon receipt of the written protest, GSA–Office of Acquisition Policy, or designee, will review and evaluate the protest and issue a written decision.  The GSA–Office of Acquisition Policy, may, at its discretion, investigate the protest, obtain additional information, provide an opportunity to settle the protest by mutual agreement, and/or schedule a meeting(s) with the protesting Bidder and others (as appropriate) to discuss the protest.  The decision on the bid protest will be issued at least ten (10) business days prior to the Board hearing or GSA award date.  

The decision will be communicated by e-mail, fax, or US Postal Service mail, and will inform the Bidder whether or not the recommendation to the Board of Supervisors or GSA in the Notice of Intent to Award is going to change.  A copy of the decision will be furnished to all Bidders affected by the decision.  As used in this paragraph, a Bidder is affected by the decision on a Bid protest if a decision on the protest could have resulted in the Bidder not being the apparent successful Bidder on the Bid.

3. The decision of the GSA-Office of Acquisition Policy on the bid protest may be appealed to the Auditor-Controller's Office of Contract Compliance & Reporting (OCCR) located at 1221 Oak St., Room 249, Oakland, CA 94612, Fax: (510) 272-6502 unless the OCCR determines that it has a conflict of interest in which case an alternate will be identified to hear the appeal and all steps to be taken by OCCR will be performed by the alternate.  The Bidder whose bid is the subject of the protest, all Bidders affected by the GSA-Office of Acquisition Policy's decision on the protest, and the protestor have the right to appeal if not satisfied with the GSA-Office of Acquisition Policy's decision.  All appeals to the Auditor-Controller's OCCR shall be in writing and submitted within five (5) business days following the issuance of the decision by the GSA-Office of Acquisition Policy, not the date received by the Bidder.  An appeal received after 5:00 p.m. is considered received as of the next business day.  An appeal received after the FIFTH (5th) business day following the date of issuance of the decision by the GSA-Office of Acquisition Policy shall not be considered under any circumstances by the GSA or the Auditor-Controller OCCR.

a. The appeal shall specify the decision being appealed and all the facts and circumstances relied upon in support of the appeal.
b. In reviewing protest appeals, the OCCR will not re-judge the proposal(s).  The appeal to the OCCR shall be limited to review of the procurement process to determine if the contracting department materially erred in following the bid or, where appropriate, County contracting policies or other laws and regulations.
c. The appeal to the OCCR also shall be limited to the grounds raised in the original protest and the decision by the GSA-Office of Acquisition Policy.  As such, a Bidder is prohibited from stating new grounds for a Bid protest in its appeal.  The Auditor-Controller (OCCR) shall only review the materials and conclusions reached by the GSA-Office of Acquisition Policy or department designee, and will determine whether to uphold or overturn the protest decision.
d. The Auditor’s Office may overturn the results of a bid process for ethical violations by Procurement staff, County Selection Committee members, subject matter experts, or any other County staff managing or participating in the competitive bid process, regardless of timing or the contents of a bid protest.
e. The decision of the Auditor-Controller’s OCCR is the final step of the appeal process.  A copy of the decision of the Auditor-Controller’s OCCR will be furnished to the protestor, the Bidder whose Bid is the subject of the Bid protest, and all Bidders affected by the decision.
4. The County will complete the Bid protest/appeal procedures set forth in this paragraph before a recommendation to award the Contract is considered by the Board of Supervisors or GSA.

5. The procedures and time limits set forth in this paragraph are mandatory and are each Bidder's sole and exclusive remedy in the event of Bid Protest.  A Bidder’s failure to timely complete both the Bid protest and appeal procedures shall be deemed a failure to exhaust administrative remedies.  Failure to exhaust administrative remedies, or failure to comply otherwise with these procedures, shall constitute a waiver of any right to further pursue the Bid protest, including filing a Government Code Claim or legal proceedings.

L. TERM / TERMINATION / RENEWAL
1. The term of the contract, which may be awarded pursuant to this RFP, will be two years.

2. By mutual agreement, any contract which may be awarded pursuant to this RFP, may be extended for an additional three years at agreed prices with all other terms and conditions remaining the same. 
M. PRICING 
1. All pricing as quoted will remain firm for the term of any contract that may be awarded as a result of this RFP.
2. Unless otherwise stated, Bidder agrees that, in the event of a price decline, the benefit of such lower price shall be extended to the County.

3. Any price increases or decreases for subsequent contract terms may be negotiated between Contractor and County only after completion of the initial term.

4. Taxes and freight charges:  

a. The County is soliciting a lump sum or total price for this project.  The price quoted shall be the total cost the County will pay for this project including all taxes (excluding Sales and Use taxes) and all other charges.  
b. No charge for delivery, drayage, express, parcel post packing, cartage, insurance, license fees, permits, costs of bonds, or for any other purpose, except taxes legally payable by County, will be paid by the County unless expressly included and itemized in the bid.

c. Amount paid for transportation of property to the County of Alameda is exempt from Federal Transportation Tax.  An exemption certificate is not required where the shipping papers show the consignee as Alameda County; as such papers may be accepted by the carrier as proof of the exempt character of the shipment.

d. Articles sold to the County of Alameda are exempt from certain Federal excise taxes.  The County will furnish an exemption certificate.
5. All prices quoted shall be in United States dollars and "whole cent," no cent fractions shall be used.  There are no exceptions.

6. Price quotes shall include any and all payment incentives available to the County.

7. Bidders are advised that in the evaluation of cost, if applicable, it will be assumed that the unit price quoted is correct in the case of a discrepancy between the unit price and an extension.

8. Federal and State minimum wage laws apply.  The County has no requirements for living wages.  The County is not imposing any additional requirements regarding wages.

N. AWARD

1. Proposals will be evaluated by a committee and will be ranked in accordance with the RFP section titled “Evaluation Criteria/Selection Committee.”  

2. The committee will recommend award to the Bidder who, in its opinion, has submitted the proposal that best serves the overall interests of the County and attains the highest overall point score.  Award may not necessarily be made to the Bidder with the lowest price.  

3. Small and Emerging Locally Owned Business:  The County is vitally interested in promoting the growth of small and emerging local businesses by means of increasing the participation of these businesses in the County’s purchase of goods and services. 
As a result of the County’s commitment to advance the economic opportunities of these businesses, Bidders must meet the County’s Small and Emerging Locally Owned Business requirements in order to be considered for the contract award.  These requirements can be found online at: 
· Alameda County SLEB Program Overview [http://acgov.org/auditor/sleb/overview.htm]; and 
· Alameda County SLEB Program Additional Information [https://gsa.acgov.org/do-business-with-us/vendor-support/small-local-and-emerging-businesses/] 
For purposes of this bid, applicable industries include, but are not limited to, the following NAICS Code(s): 517919, 561421, and 561422. 
A small business is defined by the United States Small Business Administration (SBA) as having no more than the number of employees or average annual gross receipts over the last three years required per SBA standards based on the small business's appropriate NAICS code.

An emerging business is defined by the County as having either annual gross receipts of less than one-half that of a small business OR having less than one-half the number of employees AND that has been in business less than five years.
4. The County reserves the right to reject any or all responses that materially differ from any terms contained in this RFP or from any Exhibits attached hereto, to waive informalities and minor irregularities in responses received, and to provide an opportunity for Bidders to correct minor and immaterial errors contained in their submissions.  The decision as to what constitutes a minor irregularity shall be made solely at the discretion of the County.

5. Any proposal/bids that contain false or misleading information may be disqualified by the County.
6. The County reserves the right to award to a single or multiple Contractors.
7. The County has the right to decline to award this contract or any part thereof for any reason.

8. Board approval to award a contract is required.  
9. A contract must be negotiated, finalized, and signed by the recommended awardee prior to Board approval. 

10. Final Standard Agreement terms and conditions will be negotiated with the selected Bidder.  Bidder may access a copy of the Standard Services Agreement template can be found online at: 
Alameda County Standard Services Agreement Template [https://acgovt.sharepoint.com/:w:/s/GSADigitalLibrary/EeGBnUyJSMFBoXqtvbj7ly0BqycT5J83NKyIV19tLO6-yA?e=YwGjFP]
The template contains minimal Agreement boilerplate language only.  
11. The RFP specifications, terms, conditions and Exhibits, RFP Addenda and Bidder’s proposal, may be incorporated into and made a part of any contract that may be awarded as a result of this RFP.
O. METHOD OF ORDERING

1. A written PO and signed Standard Agreement contract will be issued upon Board approval.  
2. POs and Standard Agreements will be faxed, transmitted electronically or mailed and shall be the only authorization for the Contractor to accept order(s) and/or perform services. 

3. POs and payments for products and/or services will be issued only in the name of Contractor. 

4. Contractor shall adapt to changes to the method of ordering procedures as required by the County during the term of the contract.

5. Change orders shall be agreed upon by Contractor and County and issued as needed in writing by County.  
P. INVOICING

1. Contractor shall invoice the requesting department, unless otherwise advised, upon satisfactory receipt of product and/or performance of services.

2. County will use best efforts to make payment within 30 days following receipt and review of invoice and upon complete satisfactory receipt of product and performance of services.  
3. County shall notify Contractor of any adjustments required to invoice.
4. Invoices shall contain County PO number, invoice number, remit to address and itemized products and/or services description and price as quoted and shall be accompanied by acceptable proof of delivery.

5. Contractor shall utilize standardized invoice upon request.

6. Invoices shall only be issued by the Contractor who is awarded a contract.

7. Payments will be issued to and invoices must be received from the same Contractor whose name is specified on the POs.

8. The County will pay Contractor monthly or as agreed upon, not to exceed the total quoted in the bid response.

Q. ACCOUNT MANAGER / SUPPORT STAFF

1. Contractor shall provide a dedicated competent account manager who shall be responsible for the County account/contract.  The account manager shall receive all orders from the County and shall be the primary contact for all issues regarding Bidder’s response to this RFP and any contract which may arise pursuant to this RFP.
2. Contractor shall also provide adequate, competent support staff that shall be able to service the County during normal working hours, Monday through Friday.  Such representative(s) shall be knowledgeable about the contract, products and/or services offered and able to identify and resolve quickly any issues including but not limited to order and invoicing problems.

3. Contractor account manager shall be familiar with County requirements and standards and work with the Social Services Agency to ensure that established standards are adhered to.  
4. Contractor account manager shall keep the County Specialist informed of requests from departments as required.  
III. INSTRUCTIONS TO BIDDERS
R. COUNTY CONTACTS

GSA-Procurement is managing the competitive process for this project on behalf of the County.  All contact during the competitive process is to be through the GSA-Procurement department only.

The evaluation phase of the competitive process shall begin upon receipt of sealed bids until a contract has been awarded.  Bidders shall not contact or lobby evaluators during the evaluation process.  Attempts by Bidder to contact evaluators may result in disqualification of Bidder.
Contact Information for this RFP:
Ariana Figueroa, Procurement & Contracts Supervisor 
Alameda County, GSA-Procurement
1401 Lakeside Drive, Suite 907

Oakland, CA  94612

E-Mail:  ariana.figueroa@acgov.org
Phone: (510) 208-9599
The GSA Contracting Opportunities website will be the official notification posting place of all Requests for Interest, Proposals, Quotes and Addenda.  Go to Alameda County Current Contracting Opportunities [https://gsa.acgov.org/do-business-with-us/contracting-opportunities/] to view current contracting opportunities.
S. SUBMITTAL OF BIDS

1. All bids must be completed and successfully uploaded through Alameda County EZSourcing Supplier Portal BY 2:00 p.m. on the due date specified in the Calendar of Events.  Technical difficulties in downloading/submitting documents through the Alameda County EZSourcing Supplier Portal shall not extend the due date and time.
2. Bidders must submit an electronic copy of their proposal and must be in a single file (PDF with Optical Character Recognition (OCR) preferred). Proposal shall include Exhibit A – Bid Response Packet, including additional required documentation.  
3. No email (electronic) or facsimile bids will be considered.

4. All costs required for the preparation and submission of a bid shall be borne by Bidder. 

5. Only one bid response will be accepted from any one person, partnership, corporation, or other entity; however, several alternatives may be included in one response.  For purposes of this requirement, “partnership” shall mean, and is limited to, a legal partnership formed under one or more of the provisions of the California or other state’s Corporations Code or an equivalent statute.

6. All other information regarding the bid responses will be held as confidential until such time as the County Selection Committee has completed its evaluation, a recommended award has been made by the County Selection Committee and the contract has been fully negotiated with the intended awardee named in the recommendation to award/non-award notification(s).  The submitted proposals shall be made available upon request no later than five calendar days before the recommendation to award and enter into a contract is scheduled to be heard by the Board of Supervisors.  All parties submitting proposals, either qualified or unqualified, will be sent recommend to award/non-award notification(s), which will include the name of the Bidder to be recommended for award of this project.  In addition, award information will be posted on the County’s “Contracting Opportunities” website, mentioned above.

7. Each bid received, with the name of the Bidder, shall be entered on a record, and each record with the successful bid indicated thereon shall, after the award of the order or contract, be open to public inspection.

8. California Government Code Section 4552:  In submitting a bid to a public purchasing body, the Bidder offers and agrees that if the bid is accepted, it will assign to the purchasing body all rights, title, and interest in and to all causes of action it may have under Section 4 of the Clayton Act (15 U.S.C. Sec. 15) or under the Cartwright Act (Chapter 2, commencing with Section 16700, of Part 2 of Division 7 of the Business and Professions Code), arising from purchases of goods, materials, or services by the Bidder for sale to the purchasing body pursuant to the bid.  Such assignment shall be made and become effective at the time the purchasing body tenders final payment to the Bidder.

9. Bidder expressly acknowledges that it is aware that if a false claim is knowingly submitted (as the terms “claim” and “knowingly” are defined in the California False Claims Act, Cal. Gov. Code, §12650 et seq.), County will be entitled to civil remedies set forth in the California False Claim Act.  It may also be considered fraud and the Contractor may be subject to criminal prosecution.

10. The undersigned Bidder certifies that it is, at the time of bidding, and shall be throughout the period of the contract, licensed by the State of California to do the type of work required under the terms of the Contract Documents.  Bidder further certifies that it is regularly engaged in the general class and type of work called for in the Bid Documents.

11. The undersigned Bidder certifies that it is not, at the time of bidding, on the California Department of General Services (DGS) list of persons determined to be engaged in investment activities in Iran or otherwise in violation of the Iran Contracting Act of 2010 (Public Contract Code Section 2200-2208).

12. It is understood that County reserves the right to reject this bid and that the bid shall remain open to acceptance and is irrevocable for a period of 180 days, unless otherwise specified in the Bid Documents.
T. RESPONSE FORMAT

1. Bid responses must be submitted online through Alameda County EZSourcing Supplier Portal.

2. Bid responses are to be straightforward, clear, concise and specific to the information requested.

3. In order for bids to be considered complete, Bidder must provide responses to all information requested.  See Exhibit A – Bid Response Packet.
4. Bid responses, in whole or in part, are NOT to be marked confidential or proprietary.  County may refuse to consider any bid response or part thereof so marked.  Bid responses submitted in response to this RFP may be subject to public disclosure.  County shall not be liable in any way for disclosure of any such records.  Please refer to the County’s website at: Alameda County Proprietary and Confidential Information Policies [https://gsa.acgov.org/do-business-with-us/contracting-opportunities/policies-procedures/proprietary-confidential-information/] for more information.
EXHIBIT A

BID RESPONSE PACKET 

INSTRUCTIONS
· As described in the submittal of bids section of this RFP, Bidders must submit an electronic copy of the bid in PDF (with OCR preferred).  The electronic copy must have all appropriate pages signed (().

· Each page of the Bid Response Packet must be submitted through the EZSourcing Supplier Portal as PDF attachment(s) with all required information included and documents attached;  any pages of the Bid Response Packet not applicable to the Bidder must be submitted with such pages or items clearly marked “N/A” or the bid may be disqualified as incomplete.
· Bidders shall not modify the Bid Response Packet or any other County-provided document unless instructed to do so.  Modifications Bidders are instructed to make include:

· On the cover page of the Bid Response Packet, Bidders must replace the information in BLUE font (name of Bidder organization, primary contact name, etc.).
· Bidder must quote price(s) as specified in the RFP, including any addendums, and as specified in the EZSourcing Supplier Portal event.
· Bidders that do not comply with the requirements, and/or submit incomplete bid packages, are subject to disqualification and their bids being rejected.
· If a Bidder is making any clarifications, or taking exception to policies or specifications of this RFP, these must be submitted in the Exceptions and Clarifications form of the Bid Response Packet in order for the bid response to be considered complete.

Date of Submission
Name of Bidding Organization
Primary Contact Name

Primary Contact Title

Address 1

Address 2

City, State Zip Code

Phone Number

Email Address

BID RESPONSE PACKET

RFP No. 902018
Foster Parent Advice Line

BIDDER INFORMATION

Official Name of Bidder:
     

Street Address Line 1:
     

Street Address Line 2:
     

City:
     

State:
     

Zip Code:
     

Webpage:
     

Type of Entity / Organizational Structure (check one):



 FORMCHECKBOX 
 Corporation
 FORMCHECKBOX 
 Joint Venture
 FORMCHECKBOX 
 Partnership

 FORMCHECKBOX 
 Limited Liability Partnership
 FORMCHECKBOX 
 Limited Liability Corporation
 FORMCHECKBOX 
 Non-Profit / Church

 FORMCHECKBOX 
 Sole Proprietor





 FORMCHECKBOX 
 Other:          


Jurisdiction of Organizational Structure:
     


Date of Organizational Structure:
     

Federal Tax Identification Number:
     


Alameda County Supplier Identification Number (if applicable): 
     

DIR Contractor Registration Number (if applicable):
     

Primary Contact Information:
Name / Title:
     

Telephone Number:
     

Alternate Number:
     

E-mail Address:
     

BIDDER ACCEPTANCE 

1. The undersigned declares and agrees that the Bid Documents, including, without limitation, the RFP, Q&A, Addenda, and Exhibits have been read and accepted.

2. The undersigned is authorized, offers, and agrees to furnish the articles and/or services specified in accordance with the Specifications, Terms & Conditions of the Bid Documents of RFP No. 902018 – Foster Parent Advice Line.
3. The undersigned has reviewed the Bid Documents and fully understands the requirements in this Bid including, but not limited to, general County requirements, and that each Bidder who is awarded a contract shall be, in fact, a prime Contractor, not a subcontractor, to County, and agrees that its Bid, if accepted by County, will be the basis for the Bidder to enter into a contract with County in accordance with the intent of the Bid Documents.
4. The undersigned agrees to the following terms, conditions, certifications, and requirements found on the County’s website: 
· Debarment & Suspension Policy
[https://gsa.acgov.org/do-business-with-us/contracting-opportunities/debarment-suspension-policy/]    
· Iran Contracting Act (ICA) of 2010 
[https://gsa.acgov.org/do-business-with-us/contracting-opportunities/policies-procedures/iran-contracting-act-of-2010-ica/]
· General Environmental Requirements  
[https://gsa.acgov.org/do-business-with-us/contracting-opportunities/policies-procedures/general-environmental-requirements/]
· Alameda County SLEB Program Overview 
[http://acgov.org/auditor/sleb/overview.htm]
· Alameda County SLEB Program Additional Information 
[https://gsa.acgov.org/do-business-with-us/vendor-support/small-local-and-emerging-businesses/]
· First Source 
[http://acgov.org/auditor/sleb/sourceprogram.htm]
· Online Contract Compliance System 
[http://acgov.org/auditor/sleb/elation.htm]
· General Requirements  
[https://gsa.acgov.org/do-business-with-us/contracting-opportunities/policies-procedures/general-requirements/]
5. The undersigned acknowledges that Bidder is and will remain in good standing in the State of California, with all the necessary licenses, permits, certifications, approvals, and authorizations necessary to perform all obligations in connection with this RFP.
6. It is the responsibility of each Bidder to be familiar with all of the specifications, terms and conditions and, if applicable, the site condition.  By the submission of a Bid, the Bidder certifies that if awarded a contract they will make no claim against the County based upon ignorance of conditions or misunderstanding of the specifications.

7. Patent indemnity:  Vendors who do business with the County shall hold the County of Alameda, its officers, agents and employees, harmless from liability of an nature or kind, including cost and expenses, for infringement or use of any patent, copyright or other proprietary right, secret process, patented or unpatented invention, article or appliance furnished or used in connection with the contract or purchase order.

8. The undersigned acknowledges ONE of the following (please check only one box): 
 FORMCHECKBOX 

Bidder is not local to Alameda County and is ineligible for any bid preference; or
 FORMCHECKBOX 
 
Bidder is a certified SLEB at the time of bid submittal and is requesting 10% bid preference; (Bidder must check the first box and provide its SLEB Certification Number in the SLEB Information Sheet); or
 FORMCHECKBOX 
 
Bidder is LOCAL to Alameda County and is requesting 5% bid preference, and has attached the following documentation to this Exhibit:

· Copy of a verifiable business license, issued by the County of Alameda or a City within the County; and
· Proof of six months business residency, identifying the name of the vendor and the local address.  Utility bills, deed of trusts or lease agreements, etc., are acceptable verification documents to prove residency.
SIGNATURE: (

Name/Title of Authorized Signer:      

Dated this      

day of      

20     

TABLE OF CONTENTS
Instructions:  Bidder shall remove this page and replace it with a Table of Contents listing the individual sections of the proposal and their corresponding page numbers.  The page(s) inserted shall be clearly marked Table of Contents.

LETTER OF TRANSMITTAL
Instructions:  Bidder shall remove this page and replace it with a Letter of Transmittal.  The letter shall include a description of Bidder’s capabilities and approach in providing its services to the County, and provide a brief synopsis of the highlights of its proposal and overall benefits to the County.  The page(s) inserted shall be clearly marked Letter of Transmittal.

Maximum Length:  2 pages

BIDDER MINIMUM REQUIREMENT AND CREDENTIALS

Instructions:  This page must be included as part of the Bid Response Packet.  Following this page, Bidders are to provide:

a. Bidder must have a minimum of three (3) years of current knowledge and experience working with children and youth in the child welfare system.  Please include in your Bid Response a performance narrative from past projects or a statement regarding years of experience working in the field of child welfare and working with children and youth in the child welfare system.

b. Bidder or the Bidder’s key personnel must include licensed clinical professional staff which may include Licensed Mental Health Professionals (LMHPs).  LMHPs are licensed physicians, licensed psychologists, licensed clinical social workers, licensed professional clinical counselors, licensed marriage and family therapists, registered nurses (includes certified nurse specialists and nurse practitioners), licensed vocational nurses, and licensed psychiatric technicians.  Please include a statement regarding Bidder’s Licensed Mental Health Professional status, and/or statement of Bidder’s employment of Licensed Mental Health Professional key personnel at the time of bid.
c. Bidder or the Bidder’s key personnel must have at least two (2) years of current knowledge and experience in de-escalation techniques, conflict resolution telephone response specifically for children or youth impacted by trauma.  Please include in your Bid Response a performance narrative from past projects or a statement regarding years of experience in de-escalation techniques, conflict resolution telephone response specifically for children or youth impacted by trauma.
d. Bidder shall possess all permits, licenses and professional credentials necessary to supply product and perform services as specified under this RFP.

BUDGET

Instructions:  Bidder must use the Budget Form(s) provided on the following page.
COST SHALL BE SUBMITTED AS REQUESTED ON THE BUDGET FORM(S).  NO ALTERATIONS OR CHANGES OF ANY KIND ARE PERMITTED.  Bid responses that do not comply will be subject to rejection in total.  The cost quoted shall include all taxes (excluding sales and use tax) and all other charges, including travel expenses, and is the maximum cost the County will pay for the term of any contract that is a result of this RFP.  

No minimum or maximum is guaranteed or implied.  
By submission through the Alameda County EZSourcing Supplier Portal Bidder certifies to County that all representations, certifications, and statements made by Bidder, as set forth in each entry in the Alameda County EZSourcing Supplier Portal and attachments are true and correct and are made under penalty of perjury pursuant to the laws of California.
SEE NEXT PAGE

Please note that this contract is for a two (2) year term.  Please fill out a budget form for each year using the templates below:
	 YEAR 1 BUDGET

	Budget Categories
	Line item description
	Amount Requested

	Personnel Salaries
	
	

	Taxes & Benefits
	
	

	Consultant Fees
	
	

	Mileage Travel
	
	

	Air Travel
	
	

	Rental Fees
	
	

	Utilities
	
	

	Training Fees or Materials
	
	

	Letters/Postage
	
	

	Supplies/Copies/ Faxes
	
	

	Equipment Purchases
	
	

	Equipment Rental
	
	

	Space Rental
	
	

	Advertising
	
	

	Phone or Internet Charges
	
	

	Other
	
	

	Total
	
	


	YEAR 2 BUDGET

	Budget Categories
	Line item description
	Amount Requested

	Personnel Salaries
	
	

	Taxes & Benefits
	
	

	Consultant Fees
	
	

	Mileage Travel
	
	

	Air Travel
	
	

	Rental Fees
	
	

	Utilities
	
	

	Training Fees or Materials
	
	

	Letters/Postage
	
	

	Supplies/Copies/ Faxes
	
	

	Equipment Purchases
	
	

	Equipment Rental
	
	

	Space Rental
	
	

	Advertising
	
	

	Phone or Internet Charges
	
	

	Other
	
	

	Total
	
	


BUDGET DETAIL 
Instructions:  This page must be included as part of the Bid Response Packet.  Following this page, Bidder shall provide a Budget Detail.  
The Budget Detail shall provide a breakdown of the cost(s) listed in the BUDGET.  Bidders may use a budget template of their own choice; however, ALL COST attributed to the project that will paid for under the awarded contract MUST be listed and described in the Budget Detail.

At minimum, the Bidder must detail:

1. The work to be performed and all associated costs.

a. If coordination with County personnel is needed, it should also be delineated in the Budget Detail.

b. The work to be performed should clearly match up with work performed in the Description of Proposed Services.

2. The positions of all individuals that will perform the services; 

a. Names of Key Personnel may  be listed whenever appropriate

b. The estimated number of hours for each individual, corresponding hourly rates per individual and extended costs.
3. Bidders are encouraged to include costs for all anticipated travel costs in the formation of their proposal.
4. Bidder shall be required to provide detailed budget information by each component and by each fiscal year prior to Agreement execution. The costs for services shall be for the entire term of the Agreement.
Maximum Length:  None
DESCRIPTION OF PROPOSED SERVICES
Instructions:  This page must be included as part of the Bid Response Packet.  Following this page, Bidder shall provide a Description of Proposed Services.

The Description of Proposed Service shall describe the overall services and program.  The Bidder must address how they will meet or exceed each requirement listed in Section E (Specific Requirements) and Section F (Deliverables/Reports). 

At minimum, the Bidder must include the following details: 
1. A narrative description is required of the Bidder’s relevant background and experience.

2. Describe the program’s desired overall goals, anticipated outcomes, measurable objectives, and key tasks including the key personnel responsible for achieving them.

3. Detail existing data collection infrastructure and demonstrate ability to interface with County’s database(s) and/or provide reporting data to the County for maximum efficiency. 

4. Explain any special resources, procedures, or approaches that make the services of Bidder particularly advantageous to the County.

5. Identify any limitations or restrictions of Bidder in providing the services that the County should be aware of in evaluating its Response to this RFP. (Please note any requests for exceptions or clarifications MUST be identified on Exceptions and Clarification form below and the County is under no obligation to accept any exceptions or clarifications and any such exceptions and clarifications may be a basis for bid disqualification.)

6. Bidders must demonstrate a commitment, knowledge base and capacity to serve all resource families seeking support including LGBTQI (Lesbian, Gay, Bisexual, Transsexual, Queer/Questioning, Intersex), monolingual/bilingual foster families, relatives and non-relative caregivers, and adoptive families.  Bidder shall also include knowledge of father friendly principles within their service delivery model.

7. Describe how the Bidder proposes to organize the resources necessary to implement a Parent Hotline required by this RFP.  The content should demonstrate the Bidder’s ability to provide the services set forth in this RFP.  This section should include:

a. Services and Activities: Provide a description of the nature of the Bidder’s services and activities.  Note when the Bidder, if a business, was established, its brief history and its’ location(s).  List the location(s) offices from which the primary work on this contract would be performed.
Maximum Length:  5 pages
METHODOLOGY
Instructions:  This page must be included as part of the Bid Response Packet.  Following this page, Bidder shall provide their Methodology.

This section of the proposal should contain a detailed, clearly written explanation of the methods and tasks that the Bidder will follow to perform the services required by this RFP. The written explanation should include the following for each component:

Describe in detail the methodology and/or system for:

a. Staffing a Parent Advice hotline.

b. Receiving hotline calls/texts/chat/email (inclusive of all methods of communication), Indicate the average maximum wait time between received communication and Bidder’s response;

c. Describe any screening and assessment tools that may be utilized.

d. Referrals for non-eligible callers or callers who decline.

e. Triaging calls to make a dispositional decision and ability to routing calls to the County.

f. Maintaining the list of County contacts for referrals.

g. Executing the “warm handoff” to the County and or other appropriate resources.

h. Conducting follow-up on hotline calls.

i. Emergency Response provisions for equipment interruption or failure.

j. Method for obtaining interpreter and other language services.

k. Gathering data and providing reports to the County as described in the RFP.
l. Developing outreach/promotion materials for the hotline in collaboration with County.
Training:  Describe in detail the training plan (both initial and ongoing) for all hotline staff.
Work Plan: The Bidder shall provide, as an attachment, a detailed work plan that includes a timeline for all activities the Bidder, key personnel, and subcontractors shall engage in to implement the Parent hotline.
(a) 
The work plan shall include a list of major activities and sufficient detail to ascertain the roles and activities of the Bidder and key personnel, including any subcontractor.
(b) 
The work plan shall detail how and when the Bidder will provide monthly reports to County.

TABLE OF KEY PERSONNEL
Instructions:  This page must be included as part of the Bid Response Packet.  Following this page, Bidder shall provide a Table of Key Personnel.  The table shall include all key personnel associated with the RFP.  
Note:  “Key personnel” are defined as those people in conjunction with the project leader who will exercise a major management and/or administrative role on behalf of the Bidder.  “Key personnel” includes individuals who are responsible for completing or assisting with the completion of the specific requirement and deliverables described this RFP.  “Key personnel” does not include clerical staff.
This table must include all key personnel who will provide services to the County, including collaborating partners.  The table must include the following information for each key person:

1. The person’s relationship with Bidder, including job title and years of employment with Bidder; 

2. Work contact information including, but not limited to, the following:  work address, office telephone number, mobile work number, and e-mail address;
3. The role that the person will play in connection with the RFP; 

4. Educational background; and

5. Related experience on similar projects, certifications, and merits.
6. Specify key personnel’s total number of years and months, and in what capacity, they have worked with the following specialized populations:

a. Foster children and youth.

b. Caregivers in the context of child welfare.

c. CSEC.

d. ICWA laws, Tribes and other indigenous communities.

e. LGBTQ Youth.
f. Father Friendly Response and Support

If a Bidder collaborates with any other partners or subcontractors, Bidder shall identify subcontractors, subcontractor qualifications, and how they plan to work together. Bidder(s) shall identify any existing agreements or MOUs between the Bidder(s) and proposed collaborator(s).
In addition to the table, Bidders must submit a complete résumé or curriculum vitae for each key personnel listed in the table that includes educational background, relevant experience on similar projects, certifications, and merits.
The following should also be included in this section:

1. Statement regarding Bidder’s Licensed Mental Health Professional status, and/or statement of Bidder’s employment of Licensed Mental Health Professional key personnel.

2. Project Leader: Identify one (1) individual on the Bidder’s team who will act as the project leader. The project leader will oversee the parent hotline and will supervise hotline shift supervisors. Describe the project leader, key personnel, and if applicable, the subcontractors’ overall role in establishing and running the hotline. Please include examples.

3. Support Staff: Specify any support staff who may assist key personnel with operating or supporting the County hotline. Identify the role each person will serve, their title and where the individual(s) are headquartered.
4. Subcontractors: Provide the names, addresses and telephone numbers of all contemplated subcontractors; clearly describe the services each will provide; the method used to secure their services; the portions and monetary percentages of the work to be done by the subcontractors; a description of how the subcontracted work will be controlled, monitored, and evaluated by the Bidder; and a resume for each key staff member of the subcontractor.

The County considers the successful Bidder to be the sole point of contact for the Contract. Entering into an Agreement with the County pursuant to the proposal does not constitute written approval of the proposed subcontractor.  Should the subcontractor’s participation include access, use or storage of personally identifiable information or protected health information, the subcontractor must meet the same requirements as the contractor for access to the data described in the RFP.

5. Organization Chart: The Bidder should include an organization chart of the hierarchy of key personnel.  The chart must show the project leader and other key personnel of the Bidder’s organization and all subcontractors.
Maximum Length:  There is no limit to the table.  There is, however, a 2-page limit per résumé or curriculum vitae.

REFERENCES
Instructions:  On the following pages are the templates that Bidders must use to provide references.  Bidders are to provide a list of at least three references (no more than 5 references).  References must be satisfactory as deemed solely by County.  Services or goods provided by Bidder to the references should have similar scope, volume and requirements to those outlined in these specifications, terms and conditions.
Bidders must verify that the contact information for all references provided is current and valid.  If a reference cannot be contacted it may affect the qualification and scoring of Bidders submission.

Bidders are strongly encouraged to notify all references that the County may be contacting them to obtain a reference.

The County may contact some or all of the references provided in order to determine Bidder’s performance record on work similar to that described in this request.  The County reserves the right to contact references other than those provided in the Response and to use the information gained from them in the evaluation process.

REFERENCES

RFP No. 902018 - Foster Parent Advice Line
Bidder Name:      

	Company Name:      
	Contact Person:      

	Address:      
	Telephone Number:      

	City, State, Zip:      
	E-mail Address:      

	Services Provided / Date(s) of Service:      


	Company Name:      
	Contact Person:      

	Address:      
	Telephone Number:      

	City, State, Zip:      
	E-mail Address:      

	Services Provided / Date(s) of Service:      


	Company Name:      
	Contact Person:      

	Address:      
	Telephone Number:      

	City, State, Zip:      
	E-mail Address:      

	Services Provided / Date(s) of Service:      


	Company Name:      
	Contact Person:      

	Address:      
	Telephone Number:      

	City, State, Zip:      
	E-mail Address:      

	Services Provided / Date(s) of Service:      


	Company Name:      
	Contact Person:      

	Address:      
	Telephone Number:      

	City, State, Zip:      
	E-mail Address:      

	Services Provided / Date(s) of Service:      


EXCEPTIONS AND CLARIFICATIONS
Instructions:  On the following page is the Exceptions and Clarifications form.  Bidders must use this form to identify any and all exceptions and/or clarifications to the RFP and associated Bid Documents.
THE COUNTY IS UNDER NO OBLIGATION TO ACCEPT ANY EXCEPTIONS AND CLARIFICATIONS ANY SUCH EXCEPTIONS AND CLARIFICATIONS MAY BE A BASIS FOR BID DISQUALIFICATION.

EXCEPTIONS AND CLARIFICATIONS

RFP No. 902018 - Foster Parent Advice Line
Bidder Name:      

List below requests for exceptions and clarification, if any, to the RFP and associated Bid Documents, and submit with your bid response.

The County is under no obligation to accept any exceptions and clarifications and such exceptions and clarifications may be a basis for bid disqualification.
	Reference to:
	Description

	Page No.
	Section
	Item No.
	

	[image: image4.png]


p. 23
	D
	1.c.
	Vendor takes exception to…

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     


*Use additional pages as necessary
SLEB INFORMATION SHEET
Instructions:  On the following page is the SLEB Information Sheet.  Every Bidder must fill out and submit a signed SLEB Information Sheet, indicating their SLEB certification status.  If Bidder is not certified, the information sheet must be completed with the name, identification information, and goods/services to be provided by the CERTIFIED SLEB partner(s) with whom the Bidder will subcontract to meet the County SLEB participation requirement.  The Exhibit must be signed by EACH of the named CERTIFIED SLEB(s) that will be subcontractors.  

SLEB certification must be complete at the time of bid submittal for SLEB primes and SLEB subcontractor(s).

· For SLEB Subcontracting Questions: Please contact the General Services Agency-Office of Acquisition Policy - Ratha Chuon, ratha.chuon@acgov.org, (510) 208-9617.
· For questions/information regarding SLEB certification including requirements, please contact the Auditor-Controller Agency, Office of Contract Compliance & Reporting – SLEB Certification Unit at (510) 891-5500. 

SMALL LOCAL EMERGING BUSINESS (SLEB)

INFORMATION SHEET

RFP No. 902018 - Foster Parent Advice Line
In order to meet the Small Local Emerging Business (SLEB) requirements of this RFP, all Bidders must complete this form.

Bidders that are not certified SLEBS (for definition of a SLEB see Alameda County SLEB Program Overview; [http://acgov.org/auditor/sleb/overview.htm]) are required to subcontract with a SLEB for at least 20% of the total estimated bid amount in order to be eligible for contract award.  SLEB subcontractors must be independently owned and operated from the prime Contractor with no employees of either entity working for the other.  A copy of this form must be submitted for each SLEB that the Bidder will subcontract with, as evidence of a firm contractual commitment to meeting the SLEB participation requirement.
Bidders are encouraged to form a partnership with a SLEB that can participate directly with this contract.  One of the benefits of the partnership will be economic, but this partnership will also assist the SLEB to grow and build capacity to eventually bid as a prime on their own.  

Once a contract has been awarded, substitutions of the named subcontractor(s) are not allowed without prior written approval from the Auditor-Controller, Office of Contract Compliance & Reporting (OCCR).

County departments, prime and subcontractors are required to use the web-based Elation Systems to monitor SLEB subcontractor compliance with Elation Systems; [http://www.elationsys.com/elationsys/].
	 FORMCHECKBOX 
  BIDDER IS A CERTIFIED SLEB (sign at bottom of page)

SLEB BIDDER Business Name:       

SLEB Certification #:      

     SLEB Certification Expiration Date:      

NAICS Codes Included in Certification:      



OR 
	 FORMCHECKBOX 
  BIDDER IS NOT A CERTIFIED SLEB and will subcontract      % with the SLEB named below for the following goods/services:      

SLEB Subcontractor Business Name:       

SLEB Certification #:      

     SLEB Certification Expiration Date:      

SLEB Certification Status:   FORMCHECKBOX 
  Small /   FORMCHECKBOX 
  Emerging 

NAICS Codes Included in Certification:      

SLEB Subcontractor Principal Name:      

SLEB Subcontractor Principal Signature:  (

Date:      



Upon award, Bidder (the prime Contractor) and all SLEB subcontractors agree to register and use the secure web-based ELATION SYSTEMS. ELATION SYSTEMS will be used to submit SLEB subcontractor participation including, but not limited to, subcontractor contract amounts, payments made, and confirmation of payments received.
Bidder Printed Name/Title: ____________________________________________________________________________

Street Address: ________________________________________City_____________State______ Zip Code______

Bidder Signature: (







Date:      




INSURANCE REQUIREMENTS

Insurance certificates are not required at the time of submission; however, by signing the Bid Response Packet, the Bidder agrees to meet the minimum insurance requirements prior to award. Insurance documentation must be provided to the County, prior to award, and include an insurance certificate and additional insured certificate, naming the County of Alameda, which meets the minimum insurance requirements, as stated in the RFP. 

The following page contains the minimum insurance limits, required by the County of Alameda, to be held by the Contractor performing on this RFP:   

see next page for county of alameda 
minimum insurance requirements

COUNTY OF ALAMEDA MINIMUM INSURANCE REQUIREMENTS

Without limiting any other obligation or liability under this Agreement, the Contractor, at its sole cost and expense, shall secure and keep in force during the entire term of the Agreement or longer, as may be specified below, the following minimum insurance coverage, limits and endorsements.   The County reserves the right to modify these requirements, including limits, based on the nature of the risk, prior experience, insurer, coverage, or other special circumstances.  If the contractor maintains broader coverage and/or higher limits than the minimums shown below, the County requires and shall be entitled to the broader coverage and/or the higher limits maintained by the Contractor. Any available insurance proceeds in excess of the specified minimum limits of insurance and coverage shall be available to the County. 
	TYPE OF INSURANCE COVERAGES
	MINIMUM LIMITS

	A
	Commercial General Liability

Premises Liability; Products and Completed Operations; Contractual Liability; Personal Injury and Advertising Liability
	$1,000,000 per occurrence (CSL)

Bodily Injury and Property Damage

	B
	Commercial or Business Automobile Liability

All owned vehicles, hired or leased vehicles, non-owned, borrowed and permissive uses.  Personal Automobile Liability when extended to cover your business is acceptable for individual contractors with no transportation or hauling related activities
	$1,000,000 per occurrence (CSL)

Any Auto or Hired and Non-Owned Autos

Bodily Injury and Property Damage

	C
	Workers’ Compensation (WC) and Employers Liability (EL)

As required by State of California 

	WC:  Statutory Limits

EL:  No less than $1,000,000 per accident for bodily injury or disease

	D
	Professional Liability/Errors & Omissions 

Includes endorsements of contractual liability and defense and indemnification of the County
	$1,000,000 per occurrence

$2,000,000 project aggregate

	E

	Endorsements and Conditions:

1. ADDITIONAL INSURED: County of Alameda, its Board of Supervisors, the individual members thereof, and all County officers, agents, employees, volunteers, and representatives are to be covered as additional insureds on the CGL policy with respect to liability arising out of work or operations performed by or on behalf of the Contractor including materials, parts, or equipment furnished in connection with such work or operations. General liability coverage can be provided in the form of an endorsement to the Contractor’s insurance (at least as broad as ISO Form CG 20 10 11 85 or if not available, through the addition of both CG 20 10, CG 20 26, CG 20 33, or CG 20 38; and CG 20 37 if a later edition is used). Auto policy shall contain or be endorsed to contain additional insured coverage for the County.

2. DURATION OF COVERAGE: All required insurance shall be maintained during the entire term of the Agreement. In addition, Insurance policies and coverage(s) written on a claims-made basis shall be maintained and evidence of insurance must be provided during the entire term of the Agreement and for at least five (5) years following the later of termination of the Agreement and acceptance of all work provided under the Agreement, with the retroactive date of said insurance (as may be applicable) concurrent with the commencement of activities pursuant to this Agreement. If coverage is cancelled or non-renewed, and not replaced with another claims-made policy form with a Retroactive Date prior to the contract effective date, the Contractor must purchase “extended reporting” coverage for a minimum of five (5) years after completion of work. 
3. REDUCTION OR LIMIT OF OBLIGATION:  All insurance policies, including excess and umbrella insurance policies, shall be primary and non-contributory coverage at least as broad as ISO CG 20 10 04 13 as respects the County, its officers, officials, employees, or volunteers.   Any insurance or self-insurance maintained by the County, its officers, officials, employees, or volunteers shall be excess of the Contractor’ insurance and shall not contribute with it. Pursuant to the provisions of this Agreement insurance effected or procured by the Contractor shall not reduce or limit Contractor’s contractual obligation to indemnify and defend the Indemnified Parties.

4. INSURER FINANCIAL RATING:  Insurance shall be maintained through an insurer with an A.M. Best Rating of no less than A: VII or equivalent, shall be admitted to the State of California unless otherwise acceptable by Risk Management, and with deductible amounts acceptable to the County.  Acceptance of Contractor’s insurance by County shall not relieve or decrease the liability of Contractor hereunder. Self-insured retentions must be declared and approved.  Any deductible or self-insured retention amount or other similar obligation under the policies shall be the sole responsibility of the Contractor. The policy language shall provide or be endorsed to provide, that the self –insured retention may be satisfied by either the named insured or County.

5. SUBCONTRACTORS:  Contractor shall include all subcontractors as an insured (covered party) under its policies or shall verify that the subcontractor, under its own policies and endorsements, has complied with the insurance requirements in this Agreement, including this Exhibit. 

6. JOINT VENTURES: If Contractor is an association, partnership or other joint business venture, required insurance shall be provided by one of the following methods:

· Separate insurance policies issued for each individual entity, with each entity included as a “Named Insured” (covered party), or at minimum named as an “Additional Insured” on the other’s policies. Coverage shall be at least as broad as in the ISO Forms named above. 

· Joint insurance program with the association, partnership or other joint business venture included as a “Named Insured”.

7. CANCELLATION OF INSURANCE: Each insurance policy required above shall provide that coverage shall not be cancelled, except with notice of cancellation provided to the County in accordance with policy terms and conditions.  

8. CERTIFICATE OF INSURANCE: Before commencing operations under this Agreement, Contractor shall provide Certificate(s) of insurance and applicable insurance endorsements as set forth in the provisions of this Agreement and this Exhibit C, in forms satisfactory to County, evidencing that all required insurance coverage is in effect. However, failure to obtain the required documents prior to the work beginning shall not waive the Contactor’s obligation to provide them.  The County reserves the right to require the Contractor to provide complete, certified copies of all required insurance policies, including endorsements required by these specifications, at any time. 


Certificate C-2
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      Form 2001-1 (Rev. 03/31/20)
EXHIBIT B

CLIENT GRIEVANCE POLICY

WHAT TO DO IF YOU HAVE A GRIEVANCE

If you have a complaint about the performance of (                                                                     _) 







                                   INSERT NAME OF CONTRACTOR

staff, and/or you feel you have been treated unfairly, the following are the steps you should take to have your complaint heard:

1. Talk privately to the person with whom you have the problem. We encourage you to try first to work out the problem in an open and informal way.

2. If you do not feel comfortable talking with the person with whom you have the problem, or you do talk with them and are not satisfied with the outcome, you may make an appointment to speak with or submit a written complaint (which may be in your own language) to 

(              __                                 __           _____)’s Executive Director or designee.
                      INSERT NAME OF CONTRACTOR

If you have good cause to use another medium to communicate your complaint, such as a tape recording, you may do so. The Executive Director or designee shall meet with you or provide you with a written response to your written complaint within ten (10) working days of the meeting or receipt of your written complaint.

3. Or, if you prefer, you may bypass the above steps and immediately contact the funding agency below:
Alameda County Social Services Agency

Contracts Office

1111 Jackson St., Suite 103 

Oakland, CA 94607

Email: ContractsCustomer@acgov.org
I certify that the information in this document was explained to my satisfaction in my own language and a copy of this form was given to me. I understand that by signing below, I hereby 

authorize (____________________________________________) to release all my information

                                     INSERT NAME OF THE CONTRACTOR             

pertaining to my grievance to the Alameda County Social Services Agency.


____________

Client’s Name (printed)


____________


___    

Client’s Signature
Date 

(Revised 9/6/19)

POLITICA PARA QUEJAS DE CLIENTES

QUÉ HACER SI USTED TIENE UNA QUEJA

Si tiene una queja acerca del desempeño del personal de (                                                             ____) 


INSERTAR NOMBRE DEL CONTRATISTA
o siente que se le ha tratado injustamente, tendrá que seguir los siguientes pasos para que su queja sea escuchada:

1. Hable en privado con la persona con quien tiene el problema. Le recomendamos que trate de solucionar el problema de una manera abierta e informal.

2. Si no se siente cómodo hablando con la persona con quien tiene el problema, o habla con esa persona y no está satisfecho/a con los resultados, puede hacer una cita para hablar con el director ejecutivo de ( ______________                                               ) o su representante, o 

INSERTAR NOMBRE DEL CONTRATISTA 

enviarle la queja por escrito (la cual puede ser en su propio idioma). Si tiene una buena razón para utilizar otro medio de comunicar su queja, como una cinta de grabación, lo podrá hacer. El director ejecutivo o el representante se reunirá con usted o le proveerá una respuesta por escrito a su queja en el plazo de diez (10) días hábiles a partir de su cita o de haber recibido su queja por escrito.
3. O, si usted prefiere, puede evitar los pasos previos y contactar, inmediatamente, al siguiente organismo de financiación:

Agencia de Servicios Sociales del Condado de Alameda 

Contracts Office

1111 Jackson St., Suite 103

Oakland, CA 94607

 Correo electrónico: ContractsCustomer@acgov.org

Certifico que la información en este documento fue explicada para mi entera satisfacción y en mi propio idioma, y que se me dio una copia de este formulario. Comprendo que al firmar abajo autorizo a (______________                               __) a que divulgue a la Agencia de Servicios 

                    INSERTAR NOMBRE DEL CONTRATISTA

Sociales del Condado de Alameda toda mi información en relación con mi queja.
Nombre del cliente (en letra de imprenta)

Firma del cliente
Fecha
EXHIBIT C

LANGUAGE ACCESS REQUIREMENTS FOR CONTRACTORS

I.
The Alameda County Social Services Agency (SSA) has developed and adopted a Master Plan on Language Access to ensure its limited-English proficient (LEP) clients are provided with language accessible services and communications. Under the plan’s provisions, community-based organizations (CBOs)/contractors whose services are contracted by the SSA:

A. Shall clearly disclose language access capabilities in relationship to the population served.      

B. Shall have a plan in place—available for review upon request by County staff—for referring clients whose language needs the contractor can’t accommodate.

C. Shall permit County staff to conduct ongoing monitoring of contracted services for compliance with provisions of the County’s Language Access Plan.

D.  Shall provide the County with a list and copies of all printed contract-related                   

marketing/promotional/education-related materials (including languages materials are printed in).  

II.
The SSA shall aid contracted CBOs in expanding language interpretation services through:

A.  Providing CBOs/contractors with training, materials and instruction on how to effectively refer LEP clients to appropriate language resources.

B.  Including service-marketing plan requirements in requests for proposals 

(RFPs) and contracts with CBOs that propose to offer language services (including appropriate outreach and notification of programs and services) to the LEP community and customers.

C.  Developing a monitoring process of contracted services to ensure high-quality language accessible services are always provided to LEP clients.   

D. Providing CBOs/contractors with access to Telephonic Interpreters, a 24-hours-a-day, 365-days-a-year telephone language interpretation service in over 100+ languages—to supplement on-site language access services. 

EXHIBIT D

AUDIT REQUIREMENTS

The County contracts with various organizations to carry out programs mandated by the Federal and State governments or sponsored by the Board of Supervisors. Under the Single Audit Act Amendments of 1996 (31 U.S.C.A. §§ 7501-7507) and Board policy, the County has the responsibility to determine whether organizations receiving funds through the County have spent them in accordance with applicable laws, regulations, contract terms, and grant agreements.  To this end, effective with the first fiscal year beginning on and after December 26, 2014, the following are required.

I. AUDIT REQUIREMENTS
A. Funds from Federal Sources:
1. Non-Federal entities which are determined to be subrecipients by the supervising department according to 2 CFR § 200.330 and which expend annual Federal awards in the amount specified in 2 CFR § 200.501 are required to have a single audit performed in accordance with 2 CFR § 200.514.

2.
When a non-Federal entity expends annual Federal awards in the amount specified in 2 CFR § 200.501(a) under only one Federal program (excluding R&D) and the Federal program's statutes, regulations, or terms and conditions of the Federal award do not require a financial statement audit of the auditee, the non-Federal entity may elect to have a program-specific audit conducted in accordance with 2 CFR § 200.507 (Program Specific Audits).

3.
Non-Federal entities which expend annual Federal awards less than the amount specified in 2 CFR § 200.501(d) are exempt from the single audit requirements for that year except that the County may require a limited-scope audit in accordance with 2 CFR § 200.503(c).

B. Funds from All Sources:
Non-Federal entities which expend annual funds from any source (Federal, State, County, etc.) through the County in an amount of:

1. $100,000 or more must have a financial audit in accordance with the U.S. Comptroller General’s Generally Accepted Government Auditing Standards (GAGAS) covering all County programs.

2. Less than $100,000 are exempt from these audit requirements except as otherwise noted in the contract.

Non-Federal entities that are required to have or choose to do a single audit in accordance with 2 CFR Subpart F, Audit Requirements are not required to have a financial audit in the same year. However, Non-Federal entities that are required to have a financial audit may also be required to have a limited-scope audit in the same year.

C. General Requirements for All Audits:
1. All audits must be conducted in accordance with Generally Accepted Government Auditing Standards issued by the Comptroller General of the United States (GAGAS).

2. All audits must be conducted annually, except for biennial audits authorized by 2 CFR § 200.504 and where specifically allowed otherwise by laws, regulations, or County policy.

3. The audit report must contain a separate schedule that identifies all funds received from or passed through the County that is covered by the audit. County programs must be identified by contract number, contract amount, contract period, and amount expended during the fiscal year by funding source. An exhibit number must be included when applicable.

4. If a funding source has more stringent and specific audit requirements, these requirements must prevail over those described above.

II. AUDIT REPORTS
D. For Single Audits

1. Within the earlier of 30 calendar days after receipt of the auditor’s report or nine months after the end of the audit period, the auditee must electronically submit to the Federal Audit Clearinghouse (FAC) the data collection form described in 2 CFR § 200.512(b) and the reporting package described in 2 CFR § 200.512(c).  The auditee and auditors must ensure that the reporting package does not include protected personally identifiable information. The FAC will make the reporting package and the data collection form available on a web site and all Federal agencies, pass-through entities and others interested in a reporting package and data collection form must obtain it by accessing the FAC. As required by 2 CFR § 200.512(a)(2), unless restricted by Federal statutes or regulations, the auditee must make copies available for public inspection. 

2. A notice of the audit report issuance along with two copies of the management letter with its corresponding response should be sent to the County supervising department within ten calendar days after it is submitted to the FAC. The County supervising department is responsible for forwarding a copy of the audit report, management letter, and corresponding responses to the County Auditor within one week of receipt.

E. For Audits other than Single Audits

At least two copies of the audit report package, including all attachments and any management letter with its corresponding response, should be sent to the County supervising department within six months after the end of the audit year, or other time frame as specified by the department. The County supervising department is responsible for forwarding a copy of the audit report package to the County Auditor within one week of receipt.

III. AUDIT RESOLUTION
Within 30 days of issuance of the audit report, the entity must submit to its County supervising department a corrective action plan consistent with 2 CFR § 200.511(c) to address each audit finding included in the current year auditor’s report. Questioned costs and disallowed costs must be resolved according to procedures established by the County in the Contract Administration Manual. The County supervising department will follow up on the implementation of the corrective action plan as it pertains to County programs.

IV. ADDITIONAL AUDIT WORK
The County, the State, or Federal agencies may conduct additional audits or reviews to carry out their regulatory responsibilities.  To the extent possible, these audits and reviews will rely on the audit work already performed under the audit requirements listed above.

(1/2015)

EXHIBIT E
LIST OF TERMS AND COMMON ACRONYMS
	Acronym
	Terms

	Bid
	The Bidder’s response to this Request.

	Bidder
	The specific person or entity responding to this RFP.

	CBO
	Community Based Organization

	Contractor
	When capitalized, shall refer to selected Bidder that is awarded a contract.

	County
	When capitalized, shall refer to the County of Alameda.

	CDSS
	California Department of Social Services.

	CFR
	Code of Federal Regulations.

	CFS
	Alameda County Social Services Agency, Children and Family Services Department.

	Child and Family Team (CFT)
	A strengths-based strategy of identifying and engaging with team members in a child or youth’s life when they enter foster care, and a plan to help achieve positive outcomes for safety, permanency, and well-being.

	CSC
	County Selection Committee.

	CWS/CMS
	The Child Welfare Services/Case Management System is the California statewide software that chronicles data entry of the Child Welfare System of services. 

	CWW
	Child Welfare Workers (CWW) provide services such as adoption placements, child welfare, foster arrangements, and protection of abused or neglected children.

	DPO
	Deputy Probation Officer (DPO) investigates and supervises adult or juvenile defendants or court wards.

	Evidence Based Practices
	Strategies, activities, or approaches that have been shown through scientific research and evaluation to be effective at preventing and/or delaying an untoward outcome. 

	Extended Foster Care
	See Non-Minor Dependent 

	Federal
	United States Federal Government, its departments and/or agencies.

	Foster Care Youth
	A youth who has been removed from the custody of his/her parent(s) or guardian(s) by the juvenile court, and lives in an out of home placement. 

	Foster Care 
	Foster care is a system in which a child, youth or young adult has been placed outside of their home of origin with a vetted caregiver. 

	FY
	A 12-month Fiscal Year, from July 1 through June 30.

	Juvenile Justice System
	The primary system used to supervise youth who are accused and convicted of offenses.

	Kin-GAP
	The Kinship Guardianship Assistance Payment (Kin-GAP) Program provides a monthly subsidy payment to relatives who assume legal guardianship of a child in the juvenile court dependency system.

	Labor Code
	California Labor Code.

	Legal Guardianship
	When a person other than the child’s parent has custody of the child, granted through the juvenile dependency court.  

	Non-Minor Dependent (NMD)
	A current or former dependent child or ward of the Juvenile Court, who is at least 18, but less than 21 years of age, in a foster care placement under the responsibility of the county social services agency, county probation department, or Indian tribe, and participating in a transitional independent living case plan. Also referred to as Extended Foster Care.

	Non Relative Extended Family Member (NREFM)
	Caregiver placement for children/youth in foster care consisting of an unrelated adult or adults known and trusted by the family and the child. 

	OMB
	The Office of Management and Budget.

	OPEP
	SSA Office of Policy, Evaluation and Planning.

	Out-of-home Placement 
	Physically locating a child in any out-of-home setting, including a resource family home, group home, shelter care or a residential facility for temporary treatment or long-term care, and not including placement with the child's birth parent or a parent of a child whose adoption has been finalized.

	Performance Measure
	An expected deliverable as a condition of the contract that allows SSA to track the positive impact and benefits of services for the target population by focusing on three critical questions: How much work was done? How well was it done? And Is anyone better off?

	Permanency Plan
	A mandatory plan that describes how a youth will leave the child welfare system and return safely to family or find a new family setting.

	Permanent Placement (PP)/Supportive Transition Plan
	The foster care status describing a youth whose parent or legal guardian (home of removal) is no longer receiving reunification services so the youth’s permanent plan is foster care.

	Permanent Supportive Connections
	A handful of committed, positive people who have the people skills, stamina and persistence to stick around long enough to make something happen for a young person even after they end their time in care. Ie: landlords, employers, counselors etc.

	Probation 
	A legal status of supervision by a County Probation Department where a youth is or has been adjudicated delinquent, and is supervised in the community. 

	Probation Department
	The name of the local agency providing supervision and other services to youth (and adults) on Probation.

	Proposal
	Bidder response to this RFP.

	PO
	Refers to Purchase Order.

	Relatives or Relative Caregivers
	Family members of children or youth in foster care who serve as caregivers for relatives in their home. 

	Request for Proposal (RFP)
	This document, which is the County of Alameda’s request for Bidders’ proposal to provide the goods and/or services being solicited herein; also referred to herein as RFP.

	Response
	Bidders’ proposal or quotation submitted in reply to RFP.

	Safety Organized Practice (SOP)
	A collaborative, trauma-informed child welfare practice model that utilizes skillful engagement, meaningful partnerships with families and their networks, and development of plans that foster behavior change within a family system to ensure child safety, permanency, and well-being. 

	SLEB
	The Small, Local and Emerging Business (SLEB) program is designed to enhance contracting and procurement Opportunities for small, local and emerging businesses within Alameda County by providing up to 10% Bid preferences on eligible contracts, when applicable.

	SSA
	Alameda County Social Services Agency.

	SOGIE
	Sexual Orientation, Gender Identity and Expression

	State
	State of California, its departments and/or agencies.

	Termination of Parental Rights
	The discontinuance of biological parents’ rights that, when court-approved, enables a youth to be adopted. A parent whose rights have been terminated surrenders the right to access any information regarding the child, the right to make decisions about the youth's education or medical treatment, and the right to visit the youth.

	THP NMD, THPP-M & THP-Plus
	THPP-M is a supportive, independent living placement for 16 and 17 year olds in foster care who do not stay with a caregiver but with a program. THP NMD is a supportive, independent living placement for 18, 19, & 20 year olds in foster care who do not stay with a caregiver but with a program. THP-Plus provides 24 months or 36 months of supportive housing to former foster and probation youth, age 18 to 24 or 25.  

	Title IV-E
	The largest federal funding stream for child welfare activities is Title IV-E of the Social Security Act.  It comprises the Foster Care and Adoption Assistance programs, which are open-ended entitlements (the state receives a certain level of reimbursement from the federal government for every eligible claim submitted), and the Chafee Foster Care Independence Program, which is a capped entitlement (the state is entitled to get reimbursed for every single claim it submits to the federal government, up to a certain level, or cap). 

	Trauma-Informed Care
	A model for organizational change in behavioral health that promotes resilience in staff and youth. Key principles of this approach include organizational safety, trustworthiness, transparency, cultural awareness, collaboration and empowerment among and between staff and youth.


EXHIBIT F
CONFIDENTIALITY–CONTRACT PROVISIONS
(This Exhibit will be added to the Agreement that results from this RFP)
Confidentiality: Contractor agrees to maintain the confidentiality of any information which may be obtained with this work. Contractor shall comply with whatever special requirements in this regard as are described or referred herein as in ____________ to this Agreement. Confidential information is defined as all information disclosed to Contractor which relates to County’s past, present and future activities, as well as activities under this Agreement. Contractor will hold all such information in trust and confidence. Upon cancellation or expiration of this Agreement, Contractor will return to County all written or descriptive matter which contains any such confidential information. County shall respect the confidentiality of information furnished by Contractor to County as specified in Exhibit A or as otherwise provided by law.

Pursuant to contract provisions to protect confidential client data file records against any and all unauthorized practices as stated heretofore, the Contractor will:

1. Assume responsibility for all personnel having access to the client list in regard to the confidential nature of client information. Safeguard measures are required to protect civil and criminal sanctions for non-compliance as contained in applicable statutes.
2. Restrict access to client information to those authorized employees and officials who require access in the performance of their delivery of services under this contract.
3. Work with the information under the control of authorized personnel in a manner to protect the confidentiality of client data file records and in such a manner to protect against unauthorized retrieval by computer, remote terminals, or any unauthorized means.
4. Use SSA confidential client information provided to contractor for the purposes covered under the terms of this agreement. Any and all disclosure of client data file records, transactions or transmissions will be made only with prior written consent and authorization from the SSA.
5. Return to SSA any and all client confidential information contained in hard copy or computer files/disc generated by this agreement as required for confidential destruction. All such files are the legal sole property of the SSA.
6. Ensure project compliance with written corrective action plans as may be mandated by the County.
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