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COUNTY OF ALAMEDA

ADDENDUM No. 2

to

RFP No. 902529

for

LICENSE PLATE RECOGNITION SYSTEM


	This RFP Addendum has been electronically issued to potential bidders via e-mail.  E-mail addresses used are those in the County’s Small Local Emerging Business (SLEB) Vendor Database or from other sources.  If you have registered or are certified as a SLEB, please ensure that the complete and accurate e-mail address is noted and kept updated in the SLEB Vendor Database.  This RFP Addendum will also be posted on the GSA Contracting Opportunities website located at Alameda County Current Contracting Opportunities.




** BIDDERS MUST USE THE REVISED BID FORM WHEN SUBMITTING BID RESPONSE**

PLEASE NOTE THAT BID RESPONSES ARE NOW DUE ON
December 4, 2024, BY 2:00 P.M. 
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The following Section(s) have been modified or revised as shown below.  Changes made to the original RFP document are in bold print and highlighted, and deletions made have a strike through.

Page 5 of the RFP, Section B. (SCOPE/BACKGROUND), is revised as follows:  
B. GSA-Parking operates parking facilities used by the general public and County employees throughout Alameda County. GSA-Parking is responsible for the safe operation and maintenance of the vehicle parking facilities, including payment, access, and the issuing of citation warnings for patrons who fail to establish payment for the use of a parking space. The County requires an a ticketless LPR system for four County-owned and operated parking garages to automate the verification of all vehicles entering and exiting these four parking locations.
Page 6 of the RFP, Section D. (SPECIFIC REQUIREMENTS), Item 1., is revised as follows:  
1. Contractor must provide a dedicated project manager and implementation specialist with a timeline plan for the project during set up and installation by the County.  The County expects Contractor support personnel to be available on-site during key phases such as installation, configuration, and initial operation. This on-site support is necessary to ensure the LPR equipment functions optimally with the County’s vehicle and parking infrastructure. Ongoing remote support should also be available for troubleshooting and maintenance as needed.
Page 6 of the RFP, Section D. (SPECIFIC REQUIREMENTS), Item 5.a., is revised as follows:  
a. Twenty-one (21) cameras and ten (10) additional backup cameras and information technology equipment (camera kit, dual base kit, cables, hardware, and license plate recognition software). The cameras must be Wi-Fi compatible and be able to be attached to the County’s cabling system in each location.
[bookmark: _Hlk183093188]Page 7 of the RFP, Section D. (SPECIFIC REQUIREMENTS), Item b., is revised as follows:  
b. Three (3) mobile vehicle cameras, vehicle antennas, and hardware for mounting in County vehicles, that will be used for County parking enforcement vehicles. Three (3) mobile vehicle cameras, vehicle antennas, and hardware for mounting in County vehicles, that will be used for County parking enforcement vehicles. The mobile LPR cameras and equipment will be installed by the County to maintain control over vehicle modifications and ensure compliance with County standards.
Page 6 of the RFP, Section D. (SPECIFIC REQUIREMENTS), Item b., is revised as follows:  
h. Enforcement System Solution - This technology solution is designed to streamline parking enforcement by enabling County employees to efficiently issue citations through a user-friendly interface. It integrates real-time data syncing and photo capture capabilities with a comprehensive citation management database, supporting automated updates and offering programmable features for managing repeat violations and tire marking. Payment  for citations will require the Contractor to work with a third party citation payment system of County’s choosing to link the LPR system installed. This system must have 5G Mobile broadband capability for the computer tablet being purchased from the Contractor by the County. 
Page 8 of the RFP, Section D. (SPECIFIC REQUIREMENTS), Item k., is revised as follows:  
k. The pay-on-foot machines must have a payment application system that securely accepts debit card, credit card payments or cash payments. They must also serve as automated payment kiosks that enable users to pay for their parking before returning to their vehicles. The Contractor must work with the County to transition to a new e-payment solution as needed a third party E-Payment merchant of the County’s choosing.
Page 7 of the RFP, Section D. (SPECIFIC REQUIREMENTS), Item d., is revised as follows:  
d. Thirty-One (31) backup batteries for cameras. The County requires battery backup units capable of supporting continuous camera operation for a minimum of 24 hours to ensure functionality during power interruptions.
Page 8 of the RFP, Section D. (SPECIFIC REQUIREMENTS), Item j(4)., is revised as follows:  
(4)	Dublin Transit Parking Garage – One Two pay on foot machines
Page 8 of the RFP, Section D. (SPECIFIC REQUIREMENTS), item 5. is revised as follows:  
o. All entrance and exit gates at the four locations listed in this RFP will be removed by the County.
Page 9 of the RFP, Section E. (DELIVERABLES/REPORTS), is revised as follows:  
3. The County’s expected go live date for this contract is six months from the contract start date.

Exhibit A Bid Response Packet, page 9, Bid Form is revised as follows:  
REVISED BID FORM
Instructions:  Bidder must use the separate County provided revised Excel Bid Form.   
COST MUST BE SUBMITTED AS REQUESTED ON THE COUNTY PROVIDED REVISED EXCEL BID FORM.  NO ALTERATIONS OR CHANGES OF ANY KIND ARE PERMITTED. NO PARTIAL BIDS WILL BE ACCEPTED. 
Bid proposals that do not comply may be rejected.
The cost quoted must include all taxes (excluding sales and use tax) and all other charges, including travel expenses.  The price quoted will be the maximum cost the County will pay for the term of any contract resulting from this RFP.  
Quantities listed on Alameda County Revised Excel Bid Form are estimates; they are not to be construed as a commitment of the County to purchase that quantity.  No minimum or maximum is guaranteed or implied. The cost quoted will be the price of the items identified, regardless of the quantity purchased. 
[bookmark: _Hlk160806255]Bid pricing on all line items is required. If the services are to be provided to the County at no cost, enter "0" in the unit rate cell; do not leave the cell blank. If any line items are not priced, the bid may be considered a partial bid and disqualified. Partial bids are not acceptable. 
By submission through the Alameda County EZSourcing Supplier Portal, Bidder certifies to the County that all representations, certifications, and statements made by Bidder, as set forth in each entry in the Alameda County EZSourcing Supplier Portal and attachments, are true and correct and are made under penalty of perjury pursuant to the laws of California.
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