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	This County of Alameda, General Services Agency (GSA), RFP Questions & Answers (Q&A) has been electronically issued to potential bidders via email. Email addresses used are those in the County’s Small Local Emerging Business (SLEB) Vendor Database or other sources. If you have registered or are certified as a SLEB, please ensure that the complete and accurate email address is noted and kept updated in the SLEB Vendor Database. This RFP Q&A will also be posted on the GSA Contracting Opportunities website located at Alameda County Current Contracting Opportunities. 
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Thank you for your participation and interest in the County of Alameda RFP No. 902529 – License Plate Recognition System.  
All the questions are taken verbatim from written questions received via email. The County of Alameda shall be noted as “County” in the answers to these questions. The Q&A is the final stance of the County. Please consider this document in preparation for your bid response.

Questions and Answers: 
Q1) [bookmark: _Hlk180670072]Does the county intend to install the mobile LPR cameras and equipment on their vehicles internally? 
A1) Yes, the County will install mobile LPR cameras and equipment on the vehicles. Please refer to Addendum No. 2. 
Q2) Does the county wish the contractor to provide citation processing and collections?
If not, who will be responsible for citation processing and collections, and what system will be used?
A2) The County requests that the Contractor provide a platform that enables designated County employees to process (issue) citations directly as part of the LPR solution. For collection (payment), the Contractor will be required to work with a third party citation payment system of the County’s choosing to link the LPR system installed. Please refer to Addendum No. 2.
Q3) What is the desired go live date for the selected system?
A3) The County’s expected go live date is six months from the contract start date. Please refer to Addendum no. 2.
Q4) Would the county accept a bid solely for the LPR and enforcement solutions, provided it is able to integrate with a primary bidders paystations/paysites?
A4) No. The County will not accept bids solely for the LPR and enforcements solutions. Please refer to page 9 of Exhibit A, BID RESPONSE PACKET – BID FORM. 
Bid pricing on all line items is required. If the services are to be provided to the County at no cost, enter "0" in the unit rate cell; do not leave the cell blank. If any line items are not priced, the bid may be considered a partial bid and disqualified. Partial bids are not acceptable.
Q5) What is the required runtime specifications for the battery backup units for the cameras? 
A5) The County requires battery back units capable of supporting continuous camera operation for a minimum of 24 hours. Please refer to Addendum No. 2.
Q6) What is the purpose of the wifi connectivity option for the fixed LPR cameras?
A6) Wi-Fi compatibility for the fixed LRP cameras are no longer required. Please refer to Addendum No. 2. 
Q7) The RFP is asking for Dublin Garage, but we are already there. Are you looking to replace the equipment there or add additional equipment?
A7) The County intends to replace existing equipment in the Dublin Garage with updated LPR technology to enhance system functionality and standardization.  
Q8) Is the County planning on removing the gates to all parking locations? 
A8) Yes, the County will remove the gates to all garage locations mentioned in the RFP. Please refer to Addendum No. 2. 
Q9) Can responders propose supplemental terms to the County’s Standard Services Agreement?
A9) Yes. Please refer to page 14 of Exhibit A, BID RESPONSE PACKET – EXCEPTIONS AND CLARIFICATIONS. Bidders must use the Exceptions and Clarifications form to identify and list any and all exceptions and/or clarifications to the RFP and associated Bid Documents (including Standard Services Agreement) and submit them with the bid proposal.
Please note that the County is under no obligation to accept any exceptions and clarifications; any such exceptions and clarifications may be a basis for bid proposal disqualification.
Q10) Related to: 3. Legal Requirements, c. "The Bidder, by submitting a proposal, certifies that it is, at the time of bidding, and will be, throughout the period of the contract, licensed by the State of California to do the type of work required under the terms of the RFP and contract documents. Bidder further certifies that it is regularly engaged in the general class and type of work called for in the RFP and contract documents." Question: Given the County intends to install the equipment themselves, does the Prime contractor have to be licensed in California to meet this requirement, or can they be licensed in another state?
A10) No, Bidders do not have to be licensed in California to meet the requirements.  However, Bidders must be able to resell the goods and services required in this RFP in the state of California. 
Q11) Is the County interested in a fully gateless environment? 
A11) A fully gateless environment requirement is not part of this RFP.
Q12) Will all locations have wifi access provided by the County in addition to data wiring?
A12) No, no WiFi access will  be provided by the County other than the data wiring that will be installed by the County. 
Q13) [bookmark: Q13]Is the Amano McGann equipment currently installed being replaced by the RFP’s equipment?
A13) Yes, the existing Amano McGann equipment will be replaced with the new LPR technology resulting from the RFP.    
Q14) Does the county intend to install the mobile LPR cameras and equipment on their vehicles internally? 
A14) Yes, the County intends to handle the installation of mobile LPR cameras and equipment on its vehicles. Please refer to Addendum No. 2. 
Q15) What level of contractor support/personnel will be allowed, expected on-site? This is a nuanced endeavor dependent on vehicle types etc.…
A15) The County expects Contractor support personnel to be on-site co-working with the County during key phases such as installation, configuration, and go live operation to ensure smooth initiation and optimizing performance of both cameras and LPR system. Please refer to Addendum No. 2.
Q16) Will any Amano equipment be retained?
A16) No. Please see the response to Q13/A13.
Q17) Is the equipment in this RFP to be used in parallel to the current equipment?
A17) No, the equipment resulting from this RFP will replace the current system.
Q18) Can you explain the operation of the garages vis a vis the requested pay on foot machines and license plate recognition functionality?
A18) The LPR cameras will capture all license plate numbers as each vehicle enters the parking garage. The pay-on-foot machines will calculate the total due when the patron enters the license number for payment. The pay-on-foot machines can be utilized for transient parkers who are not able to pay via mobile application.  
Please also refer to page 8 of the RFP, section D. SPECIFIC REQUIREMENTS, items 5n. and 7.:
n. Cameras must capture all license plate numbers as each vehicle enters or exits each parking garage location.
7. Contractor must provide an LPR system for daily parking patrons that is accessible Monday through Friday, 7:00 a.m. to 7:00 p.m.
Q19) Will this be a ticketless system which will utilize the LPR for credential creation, with all onsite payments made at the pay on foot machines?
A19) Yes, this will be a ticketless system which will utilize the LPR for credential creation, with the option to make onsite payments using the pay-on-foot machines and mobile app. Please refer to Addendum No. 2.
Q20) Are there to be no gates in the garages?
A20) Yes, the County will remove the gates to all garage locations mentioned in the RFP as part of the County’s installation. Please refer to Addendum No. 2.   
Q21) Will there be validations for transient parkers? How will these be created and verified?
A21) Yes, there will be validations for transient parkers. The creation (time-in), verification (length of time parked), and validation (payment) will be captured by the LPR Permit Zone Configuration System. The parking record will be created when the LPR camera captures the license plate information when entering the garage. Verification of length of time parked will happen when the transient parkers enter the license plate number in the mobile app or pay-on-foot machines. Validation will occur when the transient parkers make the payment. 
Q22) Is the County’s intent to go gateless at all four garages and remove all existing parking equipment and gates?
A22) Yes, it is the County’s intent to go gateless at all four garages. The County will remove the gates to all garage locations mentioned in the RFP as part of the County’s installation. Please refer to Addendum No. 2.
Q23) Are vendors required to integrate with the existing parking control system (gates, pay stations, etc.) at the Dublin Transit Center or is the new system supposed to replace the existing system?
A23) No, the vendors are not required to integrate with the existing parking control system.  The LPR system resulting from this RFP will replace the existing equipment. 

Q24) Page 6, paragraph 5A, Specs talks about wifi compatibility for cameras. This is not recommended and requires point to point, please provide more information on the wifi network it would be connected to.
A24) The Wi-Fi compatibility is no longer required. Please refer to Addendum No. 2.

Q25) Section D.5.a states “The cameras must be wifi compatible and be able to be attached to the County’s cabling system in each location.” WiFi communications for cameras is not recommended unless a point to point bridge is used. If the County decides to use WiFi, will the County implement a point to point bridge for each camera?
A25) Wi-Fi compatibility is no longer required. Please refer to Addendum No. 2.
Q26) Can the County please provide a scaled drawing of each garage showing the Ethernet cabling, the points where the cameras will connect to, and the location of each camera (so that we can verify that Ethernet cabling maximum distances will not be exceeded?
A26) Ethernet cabling will be installed by the County. A scaled drawing is not relevant to this RFP. Please refer to Addendum No. 2.
Q27) Section D.5.j.4 states only one pay station is required for the Dublin Transit Parking Garage. Please confirm this is the correct quantity given the size of the garage.
A27) The quantity of pay-on-foot machines has been updated to 7 in order to include 1 more pay-on-foot machine at the Dublin Transit Parking Garage. Please refer to Addendum No. 2 and the revised bid form.
Q28) Section D.5.k. please provide more details about electronic payments that are to be accepted. Is support for contactless bank cards and mobile wallet required?
A28) The Contractor must work with a third party E-Payment merchant of the County’s choosing. Details and specifications about e-payments are to be communicated during the implementation. Please refer to Addendum No. 2.
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RFP No. 902529 – License Plate Recognition System
This Vendor Bid List is being provided for informational purposes to assist bidders in contacting other businesses as needed to develop local small and emerging business subcontracting relationships to meet the Small Local Emerging Business (SLEB) Program requirement. 
This Q&A is being issued to all vendors on the Vendor Bid List; the following revised vendor bid list includes contact information for each vendor attendee at the Networking/Bidders Conferences.
	RFP No. 902529 License Plate Recognition System

	Business Name
	Contact Name
	Contact Phone
	Address
	City
	ST
	Email

	Amano McGann
	Lew Kious
	(510) 407-6261
	900 Doolittle Drive, Suite 6B
	San Leandro
	CA
	lew.kious@amanomcgann.com

	Flowbird Group
	Caroline Jansen
	(310) 499-3037
	13190 56th Ct. N. Suite 401
	Clearwater
	FL
	caroline.jansen@flowbird.group

	Flowbird Group
	Joe Mollish
	(314) 280-4750
	13190 56th Ct. N. Suite 401
	Clearwater
	FL
	joe.mollish@flowbird.group

	Bellecci and Associates
	Daniel Leary
	( 925 ) 681-4880
	7077 Koll Center Pkwy, Ste 210
	Pleasanton
	CA
	dleary@bellecci.com

	Blinkay
	Ryan Bonardi
	(813) 695-0724
	2243 Highwood Court
	Dunedin
	FL
	rbonardi@blinkay.com

	IPS Goup Inc.
	Enes Ceric
	(415) 747-0013
	7737 Kenamar Court
	San Diego
	CA
	enes.ceric@ipsgroupinc.com

	IPS Goup Inc.
	Russell Robinson
	(949) 327-7391
	7737 Kenamar Court
	San Diego
	CA
	russell.robinson@ipsgroup.com

	IPS Goup Inc.
	Jackson Harris
	(858) 723-1293
	7737 Kenamar Court
	San Diego
	CA
	jackson.harris@ipsgroup.com

	LAZ Parking California LLC
	Jeanette Walker
	( 510 ) 314-9760
	1 Airport Drive
	OAKLAND
	CA
	jwalker@lazparking.com

	Starzz Management Services
	Joe Thompkins
	( 510 ) 632-5533
	528 Stonehaven Court
	HAYWARD
	CA
	jtops@starzzmanagement.com

	Flash Parking 
	 
	(800) 213-3706
	2500 Bee Caves Road
	Austin
	TX
	sales@flashparking.com

	Flock Group Inc.
	Kyle Egkan
	(714) 469-0389
	1170 Howell Mill Road NW Ste 210
	Atlanta
	GA
	kyle.egkan@flocksafety.com

	LAZ Parking California LLC
	Curtis Boardman
	(510) 295-9517
	5901 Christie Avenue
	Emeryville
	CA
	cboardman@lazparking.com

	LAZ Parking California LLC
	Anthony Hamilton
	(510) 250-2052
	5901 Christie Avenue
	Emeryville
	CA
	ahamilton@lazparking.com

	Ventek International
	Brock Robinson
	(707) 773-3373
	1260 Holm Road, Suite A
	Petaluma
	CA
	info@ventek-intl.com

	Verkada
	Brendan Haley
	(650) 514-2500
	406 E. 3rd Avenue
	San Mateo
	CA
	brendan.haley@verkada.com

	HOA Technology
	 
	(949) 916-1400
	9601 Irvine Center Drive
	Irvine
	CA
	care@hoatechnology.com

	HCI Systems Inc.
	Victoria Tiscareno
	(559) 538-4045
	7069 Commerce Circle 
	Pleasanton
	CA
	vtiscareno@hcisystems.net

	HCI Systems Inc.
	Laura Armour
	(408) 882-4377
	7069 Commerce Circle 
	Pleasanton
	CA
	larmour@rfi.com

	HCI Systems Inc.
	Yancy Lucas
	(408) 774-4272
	7069 Commerce Circle 
	Pleasanton
	CA
	ylucas@southbaycommunications.com

	OnmiQ 
	Andrew Smigel
	 (480) 231-0889
	1865 West 2100 South, Suite 3Salt 
	Salt Lake City 
	UT
	asmigel@omniq.com

	Passport Labs,Inc.
	Evan Pflum
	 
	128 S. Tryon Street #1000
	Charlotte
	NC
	evan.pflum@passportinc.com

	Passport Labs,Inc.
	Peran Salih
	(619) 456-1329
	128 S. Tryon Street #1000
	Charlotte
	NC
	peran.salih@passportinc.com

	Passport Labs,Inc.
	Makanzie Ekstrom
	(619) 456-1329
	128 S. Tryon Street #1000
	Charlotte
	NC
	makenzie.ekstrom@passportinc.com

	Rekor Recognition
	Morgan Hansen
	 
	6721 Columbia Gateway Dr. Suite 400, 
	Columbia 
	MD
	mhansen@rekor.ai

	Rekor Recognition 
	Kali Breheny
	 
	6721 Columbia Gateway Dr. Suite 400, 
	Columbia 
	MD
	kbreheny@rekor.ai

	Surivision Group
	Mauricio Ochoa
	(786) 935-8906
	11251 NW 20th Street, #116
	Ranco Cordova
	CA
	kevin.rourke@turfstar.com

	Turf Star Western
	Kevin Rourke
	(916) 618-8092
	11373 Sunrise Gold Circle
	Miami
	FL
	Mauricio.ochoa@survisiongroup.com
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