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[bookmark: _Hlk191371231]Thank you for your participation and interest in the County of Alameda RFP No. 902549 – Medical Professions Locum Tenens and Recruitment Services.  
All the questions are taken verbatim from written questions received via email. The County of Alameda shall be noted as “County” in the answers to these questions. The Q&A is the final stance of the County. Please consider this document in preparation for your bid response.

Questions and Answers:
Q1) [bookmark: A1]How will order be distributed among the 15 vendors?
A1) Once the County has a need, the County will email all awarded Contractors recruitment request about the need and Contractors will provide candidates. The County will then award the recruitment request to the Contractor that offers the County a Provider that best meets the needs and requirements of the recruitment request. 
Q2) [bookmark: A2]If this is not a new project, what vendors supplied staff in the past? What was their total contract cost for the most recent year?
A2) The incumbent vendors are: Jackson and Coker; LocumTenens.com; Registry of Physicians; MSI Systems (now AMN Healthcare); Cross Country Locums; Vista Staffing; KPG Healthcare; Ex Med Inc.; Power Personnel; Staff Care (now AMN Healthcare). The total contract cost for the most recent year Fiscal Year (FY)23-24 was $13,101,938 and FY24-25 $7,388,071.19 as of 12/31/2024. 
Q3) What will be a rough ratio for permanent vs contract positions?
A3) The County will primarily focus on contracted positions, with the hope that candidates become interested in a permanent position in the future.
Q4) [bookmark: A4]How many candidates are active under incumbent contracts
A4) There are currently 48 active candidates.
Q5) Annual budget for this contract proposal
5. [bookmark: _Hlk190077004]The County will not disclose budget amounts, maximum award amounts, or other funding information that would otherwise preclude competition in cost.  
Q6) Can you share the number of positions served in previous years under this contract
A6) The total number of staff served for all Contractors is as follows:
· Budget Year (BY) 2021: 38, 
· BY 2022: 51, 
· BY 2023: 56,
· BY 2024: 61; and 
· BY 2025: 57.
Q7) [bookmark: A7]Historical spend for 2021, 2022, and 2023
A7) The historical spend amounts by calendar year are as follows: 
· 2021: $6,854,250, 
· 2022: $7,690,945, and 
· 2023: $9,874,680.
Q8) [bookmark: A8]Do you anticipate awarding a single or multiple suppliers
A8) [bookmark: _Hlk189831508]Page 5 of the RFP, Section A (INTENT) states:
The County intends to award a three-year contract (with the option to renew for two- years) to a pool of up to fifteen (15) Bidders selected as the most responsible Bidders whose response conforms to the RFP and meets the County’s requirements.
Q9) What is the dollar value of the completed contract
A9) [bookmark: A9]The current contract term ends on June 30, 2025. The contract was awarded for a total duration of five years with a value of $67,987,063.
Q10) Is there a local vendor preference for this bid
A10) Yes.  Per Page 20 of the RFP, Section F (EVALUATION CRITERIA / SELECTION COMMITTEE), Item 14 states:
Local Preference: Points equaling 5% of Bidder’s total score for the above Evaluation Criteria will be added. This will be the Bidder’s final score for purposes of award evaluation.
Q11) Estimated annual spend in the past under this contract for similar services
A11) Please see Q2/A2 and Q7/A7 above.
Q12) How many nursing positions does this RFQ seek to fill
A12) [bookmark: _Hlk189755390]Nursing positions are dependent on the needs of the clinics as they arise. Please review the Revised Bid Form for estimated number of positions. Quantities listed on the Revised Bid Form are estimates only; they are not to be construed as a commitment of the County to purchase that quantity. No minimum or maximum is guaranteed or implied. The cost quoted will be the price of the items identified, regardless of the quantity purchased.
Q13) Does the SLEB need an address in Alameda County or can they be located in another part of the State
A13) In order to be a certified Small, Local, Emerging Business (SLEB), the business address must be located in Alameda County. Please visit the SLEB website for more information: Small, Local and Emerging Business (SLEB) Program - Alameda County
Q14) What is the current amount of contractor usage over the past year? Entire contract period?
A14) The Contractor usage amount over the past FY23-24 was 45 and as of January 2025, the Contractor usage amount is 257. For contract amount over past year and total contract amount over the entire 5-year period, please see Q2/A2, Q7/A7, and Q9/A9.
Q15) Are the home visits residential or group home settings?
A15) The County’s recruitment request will specify whether it involves a home visit or a group home setting.
Q16) [bookmark: A16]Who are the incumbent suppliers
A16) The incumbents are Jackson and Coker; LocumTenens.com; Registry of Physicians; MSI Systems (now AMN Healthcare); Cross Country Locums; Vista Staffing; KPG Healthcare; Ex Med Inc.; Power Personnel; and Staff Care (now AMN Healthcare).
Q17) How long have the incumbent suppliers held this contract?
A17) The incumbents have held this contract since July 1, 2020.		
Q18) [bookmark: A718][bookmark: A18]What is the expectation and frequency for on-call needs
A18) The expectation and frequency for on-call needs vary based on the position and location.  “On-call” opportunities are located at the Santa Rita Jail and are typically on a voluntary basis. This need would be made clear with each recruitment.
Q19) Are the profiles/resumes of our healthcare professionals required to be submitted with our bid response? If so, how many would you like us to include
A19) No. Profiles and resumes of healthcare professionals are not required to be included in the bid response.  
Q20) [bookmark: A20]Can you provide details as to projected volume and headcount for each discipline included in the scope of work?
A20) Please review the Revised Bid Form for estimated number of positions. Quantities listed on the Revised Bid Form are estimates only; they are not to be construed as a commitment of the County to purchase that quantity. No minimum or maximum is guaranteed or implied. The cost quoted will be the price of the items identified, regardless of the quantity purchased. Please see Addendum No. 4.
Q21) Can you please provide a list of SLEB companies that we can target to partner with on this solicitation
A21) [bookmark: _Hlk189725386]Bidders can search for SLEB certified vendors through the County database at SSQS - SLEB Supplier Query System using the North American Industry Classification System (NAICS) codes: 621111, 621112, 621330, 621399, and 621420. 
Q22) Do you have the ability to provide a budget for the psychiatry, family medicine and internal medicine physicians that you are trying to stay within for 2025
22. The County will not disclose budget amounts, maximum award amounts, or other funding information that would otherwise preclude competition in cost.  
Q23) On page 11, for credentialing requirements, are you looking for a breakdown of how we credential our providers at facilities and will in tandem work with the County of Alameda to ensure timely processing of all cred files
A23) On page 11 of the Exhibit A – Bid Response Packet, Bidders are to provide a response to address how they will meet or exceed the credentialing requirement. Alameda County has outlined the seven required items listed under Section D (SPECIFIC REQUIREMENTS) Item 3(d) of the RFP. Additionally, there are clinic-specific documents that will be shared once a provider has been approved. 
Q24) For scheduling purposes of psychiatrists, are you open to a split schedule (i.e. 1 provider 2 weeks on, another provider the following 2 weeks)
A24) No. 
Q25) [bookmark: A25]Is this need Inpatient or Outpatient? Or both. A. Daily census for both b. What is the EMR system? Do they provide dictation? d. if inpatient, what is the call schedule?
A25) All needs for this solicitation will be outpatient and the County does not currently have the daily census. 
The different EMR systems that are being used are Clinician’s Gateway, Insyst, SmartCare, Epic, CorEMR (at correctional facility) and dictation is not provided.
Q26) For the child/young adult do they require child and adolescent board certification?
A26) No, but Providers must be American Board of Psychiatry and Neurology eligible. Please review Addendum No. 4 which has a list of job descriptions.
Q27) For the jail, would they require a forensic board certification?
A27) No, but Providers must be American Board of Psychiatry and Neurology eligible. Please review Addendum No. 4 which has a list of job descriptions.
Q28) For Telemedicine, who would the contact for our psychiatrists be communicating with onsite to administer the patient experience?
A28) Telemedicine will be dependent on the location requesting services.  Each clinic has a different clinic manager and this information will be provided to the Provider prior to the start date.
Q29) Can you please share the list/link of SLEB vendors for the County of Alameda?
A29) Bidders can search for SLEB certified vendors through the County database at SSQS - SLEB Supplier Query System using the North American Industry Classification System (NAICS) codes: 621111, 621112, 621330, 621399, and 621420.
Q30) Is a total of 22 requisitions/openings the max potential for a 12-month period or is this number expected to increase?  If so, what would the min/max counts be?
A30) It may vary year by year, however, there are at least 5-10 openings in a given year, if not more. Please see Q20/A20 above.
Q31) Can we change the pricing format structure from the current format on excel file “3016_RFP#902549_BidForm” in case we want to offer creative solutions to the pricing
A31) No. Page 9 of the Exhibit A, Revised BID FORM states: 
[bookmark: _Hlk190080862]COST MUST BE SUBMITTED AS REQUESTED ON THE COUNTY PROVIDED REVISED EXCEL BID FORM.  NO ALTERATIONS OR CHANGES OF ANY KIND ARE PERMITTED. 
Q32) What would be the minimum period of assignment for the needed healthcare positions?
A32) Unless specified, the County seeks at least a six-month minimum for assignments. Please see Addendum No. 4.
Q33) Are you open for traveler healthcare staff
A33) The County is open to providers that live out of state and travel to California to do their work in a given week.  However, the preference would be for Providers that are local or live in California. Please see Addendum No. 4. 
Q34) Is there an incumbent vendor for this contract?. If there is, can we request for the submitted pricing of the current vendor
A34) Please see Q16/A16.  Also, please see the attached “Locum Tenens Contractor Classifications and Rates” for current contract pricing.   
Q35) [bookmark: A35]Is SLEB Participation a requirement? If it's a requirement, what is the minimum percentage of their participation in the contract amount
A35) SLEB Participation is a requirement for this RFP. A Prime Bidder who is not a certified SLEB vendor must subcontract at least 20% of the contract with a certified SLEB vendor. Please see Q146/A146.
Q36) Locum tenens physicians are Independent Contractors and as such are not employees.  Therefore, Worker’s Compensation insurance would not be applicable. Will you waive these requirements for physicians?
A36) Bidders must use the Exceptions and Clarifications form in the Exhibit A – Bid Response Packet to identify and list any and all exceptions and/or clarifications to the RFP and associated Bid Documents and submit them with the bid proposal. The County is under no obligation to accept any exceptions and clarifications; any such exceptions and clarifications may be a basis for bid proposal disqualification.
Q37) [bookmark: _Hlk521591538]Will you consider $1M per occurrence/$3M aggregate insurance limits for licensed psychiatrists working with minors?
A37) Please see Q36/A36.
Q38) Can the County supply a sample contract for us to look at?
A38) Per page 27 of the RFP Section M (AWARD) Item 4.c. (Procedures) states:  
Bidder may access a copy of the Standard Services Agreement template at Alameda County Standard Services Agreement Template [https://acgovt.sharepoint.com/:w:/s/GSADigitalLibrary/EeGBnUyJSMFBoXqtvbj7ly0BqycT5J83NKyIV19tLO6-yA?e=YwGjFP]
The template contains minimal standard language and specific contract terms, including the scope of services that may be drafted and negotiated based on this RFP and the bid proposal(s).
Q39) By submitting a response, are we automatically and agreeing to a contract its terms?
A39) The County uses its Standard Services Agreement terms and conditions for purchases and services. Any terms that are not acceptable to a Bidder must be identified on the Exceptions and Clarifications form in Exhibit A - Bid Response Packet. The County is under no obligation to accept any exceptions and clarifications; any such exceptions and clarifications may be a basis for bid proposal disqualification. Please also see Q38/A38. 
Q40) Will awardees be allowed an opportunity to negotiate the terms of the contract prior to signing?
A40) Please see Q38/A38 and Q39/A39.
Q41) [bookmark: _Hlk187750401]If awarded, should there be contract terms we are unable to accept, is there a penalty for not signing a contract?
A41) If awarded, and the intended awardee is unable to accept the terms of the contract, there will be no penalty for non-execution.
Q42) If a bidder is not a certified SLEB but plans to subcontract 20% with a SLEB, must the subcontracted SLEB be Certified SLEBs, or can they be non-certified, self-registered local businesses?
A42) In order to fulfill the SLEB requirement, if a bidder is not a certified SLEB but plans to subcontract 20% of the total contract amount, the subcontractor must be SLEB certified at the time of bid submittal.
Q43) As a locum tenens agency, our physicians are considered Independent Contractors and not employees, can this wording be included?
A43) [bookmark: _Hlk190081636]Bidders must use the Exceptions and Clarifications form in the Exhibit A – Bid Response Packet to identify and list any and all exceptions and/or clarifications to the RFP and associated Bid Documents and submit them with the bid proposal. The County is under no obligation to accept any exceptions and clarifications; any such exceptions and clarifications may be a basis for bid proposal disqualification.
Q44) Can the County provide EXHIBIT A BID RESPONSE PACKET as a separate file for submission or should we submit the packet with RFP documentation attached?
A44) Bidders should remove the Exhibit A – Bid Response Packet from the RFP and submit as a separate file.
Q45) Is Exhibit D HIPAA BUSINESS ASSOCIATE AGREEMENT to be completed and submitted with Exhibit A?
A45) No. Bidders do not have to submit a signed Exhibit D - HIPAA Business Associate agreement along with their bid response. 
Q46) Will it count negatively against us if we can't bid on all services because we don't recruit for certain provider types included in this solicitation?
A46) No. Partial bids are acceptable.
Q47) May we supply a rate range as opposed to firm fixed price for each specialty?
A47) No. Bidder’s must provide a firm fixed price for each specialty. Cost must be submitted as requested on the County provided Excel Revised Bid Form.  No alterations or changes of any kind are permitted.
Q48) Please provide a forecast for the number of hours of locum tenens services, by specialty, for the term of the contract.
A48) Please review the Revised Bid Form for estimated number of hours for each specialty. Quantities listed on the Revised Bid Form are estimates only; they are not to be construed as a commitment of the County to purchase that quantity. No minimum or maximum is guaranteed or implied. The cost quoted will be the price of the items identified, regardless of the quantity purchased.
Q49) [bookmark: A49]Can the county provide a list of BHD program sites?
A49) Below is the list of program sites:
· Adult Forensic Behavioral Health (AFBH): 5325 Broder Boulevard, Dublin, CA 94568
· Conditional Release Program: 2055 Fairmont Drive, San Leandro, CA 94578
· Alameda Community Support Center: 2325 Clement Avenue, Suite B, Alameda, CA 94501
· Eden Community Support Center: 2045 Fairmont Drive, San Leandro, CA 94578
· Oakland Community Support Center: 7200 Bancroft Avenue, Suite 125-A, Oakland, CA 94605
· Tri-City Community Support Center: 39155 Liberty Street, Suite G710, Fremont, CA 94538
· Valley Community Support Center: 3730 Hopyard Road, Pleasanton, CA 94588
· Children's Specialized Services: 7200 Bancroft Avenue, Suite 125, Oakland, CA 94607
· Guidance Clinic: 2200 Fairmont Drive, San Leandro, CA 94578
· Eden Children's Services: 2045 Fairmont Drive, San Leandro, CA 94578
· Oakland Children's Services: 7200 Bancroft Avenue, Suite 125, Oakland, CA 94605
· Tri-City Children's Center:  39155 Liberty Street, Suite G710, Fremont, CA 94538
· Valley Children's Center:  3730 Hopyard Road, Pleasanton, CA 94588
· Crisis Response Program - North County: 7200 Bancroft Avenue, Suite 125A, Oakland, CA 94605
· Crisis Response Program - South County: 409 Jackson Street, Suite 100, Hayward, CA 94544
Please see Addendum No. 4.
Q50) Do you anticipate your current staffing volume to change in the next year or 2 years? For example, do you expect any significant projects coming up (new facilities, etc.?)
A50) No. Please review the Revised Bid Form for estimated number of positions. Quantities listed on the Revised Bid Form are estimates only; they are not to be construed as a commitment of the County to purchase that quantity. No minimum or maximum is guaranteed or implied. The cost quoted will be the price of the items identified, regardless of the quantity purchased.
Q51) What are the current challenges/obstacles in meeting its staffing and recruitment goals for these positions? If a contract for the proposed services is in place, what areas of improvement over the existing contract would you like to see?
A51) While the County does not have specific details on current staffing and recruitment challenges, common industry-wide obstacles include candidate availability, competition for talent, and meeting qualification requirements.  
Q52) Can the County provide current contracts and rates for incumbents?
A52) Please the attached “Locum Tenens Contractor Classifications and Rates” for current contract pricing.   
Q53) Will you accept scanned signatures or are "wet" signatures required?  ONLY FOR HARD COPY SUBMISSIONS
A53) Wet signatures or digital signatures via DocuSign, CongaSign, or other verifiable independent electronic signatures are acceptable. Hard copy submission is not acceptable. Page 32 of the RFP, Exhibit A – Bid Response Packet, Instructions, Item 4., states: 
4. The following pages require confirmation, declaration, and /or a signature ().  These must be either: (1) be printed and have an original signature(s); or (2) be digitally signed via a DocuSign, CongaSign, or other verifiable independent electronic signature services. All signatures must be by an individual authorized to bind the Bidder. These pages must then be uploaded through the Alameda County EZSourcing Supplier Portal as part of the Bidder’s proposal. 
Q54) Will there be an opportunity to negotiate the terms of the contract post-award? 
A54) Bidders must use the Exceptions and Clarifications form in the Exhibit A – Bid Response Packet to identify and list any and all exceptions and/or clarifications to the RFP and associated Bid Documents and submit them with the bid proposal. The County is under no obligation to accept any exceptions and clarifications; any such exceptions and clarifications may be a basis for bid proposal disqualification.
Q55) Are contract exceptions/negotiations allowed? At what point must exceptions be proposed?
A55) [bookmark: _Hlk189755256]Bidders must use the Exceptions and Clarifications form in the Exhibit A – Bid Response Packet to identify and list any and all exceptions and/or clarifications to the RFP and associated Bid Documents and submit them with the bid proposal. The County is under no obligation to accept any exceptions and clarifications; any such exceptions and clarifications may be a basis for bid proposal disqualification.
Q56) If the bidder is unable to obtain a cancellation endorsement on its insurance policy because it is a staffing agency, will the County allow the bidder to provide prior written notice of cancellation to the County instead?
A56) Bidders must use the Exceptions and Clarifications form in the Exhibit A – Bid Response Packet to identify and list any and all exceptions and/or clarifications to the RFP and associated Bid Documents and submit them with the bid proposal. The County is under no obligation to accept any exceptions and clarifications; any such exceptions and clarifications may be a basis for bid proposal disqualification.
Q57) If the bidder wants to propose additional terms for the particular scope of work, do those additional proposed terms need to be submitted with the bidder's proposal?
A57) Bidders must use the Exceptions and Clarifications form in the Exhibit A – Bid Response Packet to identify and list any and all exceptions and/or clarifications to the RFP and associated Bid Documents and submit them with the bid proposal. The County is under no obligation to accept any exceptions and clarifications; any such exceptions and clarifications may be a basis for bid proposal disqualification.
Q58) Can the vendor redline the provided MSA and agreements? 
A58) Bidders must use the Exceptions and Clarifications form in the Exhibit A – Bid Response Packet to identify and list any and all exceptions and/or clarifications to the RFP and associated Bid Documents (e.g., redlined MSA and agreements attachments) and submit them with the bid proposal. The County is under no obligation to accept any exceptions and clarifications; any such exceptions and clarifications may be a basis for bid proposal disqualification.
Q59) Are you open to reviewing the vendor's form of contract? 
A59) No. Per page 27 of the RFP, Section M (AWARD), Item 4.c. states:
The County uses its Standard Services Agreement terms and conditions for purchases and services. Any terms that are not acceptable to a Bidder must be identified on the Exceptions and Clarifications form in Exhibit A - Bid Response Packet.  Bidder may access a copy of the Standard Services Agreement template at:
Alameda County Standard Services Agreement Template [https://acgovt.sharepoint.com/:w:/s/GSADigitalLibrary/EeGBnUyJSMFBoXqtvbj7ly0BqycT5J83NKyIV19tLO6-yA?e=YwGjFP]
The template contains minimal standard language and specific contract terms, including the scope of services that may be drafted and negotiated based on this RFP and the bid proposal(s).
Q60) Can the bidder submit their own template MSP agreement for consideration?
A60) No. Please see Q59/A59.
Q61) Are responses held confidential? Do we need to include a redacted copy?  Can the entire proposal be marked confidential?   
A61) No. Page 30 of the RFP, Section R. (SUBMITTAL OF PROPOSALS), Item 1.d. states:
In whole or in part, proposal responses are NOT to be marked confidential or proprietary.  The County may refuse to consider any proposal or part thereof so marked.  Bid proposals submitted in response to this RFP may be subject to public disclosure, even if marked confidential or proprietary.  The County will not be liable in any way for disclosure of any such records.  Please refer to the County’s website at Alameda County Proprietary and Confidential Information Policies [https://gsa.acgov.org/do-business-with-us/contracting-opportunities/policies-procedures/proprietary-confidential-information/].
Q62) Is a signed Business Associate Agreement (BAA) required with the response or upon award?  If so, is the following statement acceptable, in lieu of a signed BAA?  “We do not believe that we qualify as a business associate, nor do agencies as staffing companies. While the supplemental healthcare professionals provided may have access to PHI in the performance of their assignments, we and the Agencies will not generally have access to such information as an entity. Accordingly, we believe the healthcare professionals can be properly classified as part of the hospital's workforce for purposes of HIPAA, as defined under the applicable regulations, including 45 CFR 160.103.”
A62) Bidders do not have to submit a signed Exhibit D - HIPAA Business Associate agreement along with their bid response.  However, awarded Bidders shall be required to sign the HIPAA Business Associate agreement with the Alameda County Standard Services Agreement. Bidders must use the Exceptions and Clarifications form in the Exhibit A – Bid Response Packet to identify and list any and all exceptions and/or clarifications to the RFP and associated Bid Documents and submit them with the bid proposal. The County is under no obligation to accept any exceptions and clarifications; any such exceptions and clarifications may be a basis for bid proposal disqualification.
Q63) What your yearly spend on locum services within Behavioral Health?
A63) Please see Q2/A2.
Q64) What percentage of the anticipated volume will be daily?
A64) The percentage of daily anticipated volume will vary based on the location and position, and will be made clear with each recruitment request.
Q65) How far in advance do you typically book providers?
A65) Providers will be requested on an as-needed basis.  The County may occasionally provide one-month notice in the hope that the Contractor can assist in finding a replacement. Additionally, Providers will complete all credentialing and CAQH requirements before their approved start date.
Q66) Are hours guaranteed?
A66) Quantities listed on the Revised Bid Form are estimates only; they are not to be construed as a commitment of the County to purchase that quantity. No minimum or maximum is guaranteed or implied. The cost quoted will be the price of the items identified, regardless of the quantity purchased.
Q67) How many locum providers are currently in each position specified and how many do you forecast as needed next year?
A67) Currently, all but three positions are filled. Please review the Revised Bid Form for estimated number of positions. Quantities listed on the Revised Bid Form are estimates only; they are not to be construed as a commitment of the County to purchase that quantity. No minimum or maximum is guaranteed or implied. The cost quoted will be the price of the items identified, regardless of the quantity purchased. 
Q68) How many locum positions are currently open?
A68) Currently, there are three (3) locum positions open.
Q69) Is staffing subcontracting allowed?
A69) Bidders may subcontract a portion of the contract to a subcontractor.
Q70) Can providers bid only parts of the RFP appropriate to their business segment?
A70) Yes. Bidders are not required to bid on all lines. 
Q71) Who is your current provider(s) and can they re-bid?
A71) Please see Q16/A16. Incumbents are allowed to bid as long as they meet the requirements of this RFP.
Q72) Will you accept electronic responses within zipped folders?
A72) The County will accept electronic responses within zipped folders, so long as the folder is 20MB or less. 
Q73) What is the primary goal of this project?
A73) Per page 5 of the RFP, Section B (SCOPE and BACKGROUND) states:
Behavioral Health Department (BHD or County) requires the services of psychiatrist recruitment/search agencies to provide permanent placements for County-operated programs when traditional methods of recruitment are unsuccessful in providing timely resources. The use of this service will be reserved for special circumstances, i.e., child, institutional or specialized psychiatrists who may be in short supply or high demand. 
BHD also requires the services of locum tenens psychiatrists, nurse practitioners, physician’s assistants, registered nurses and other healthcare workers to cover absences or shortages of personnel at any County-operated program site. County-operated program sites generally operate Monday through Friday from 7:00 a.m. to 6:00 p.m., except on County holidays, though hours of operation vary depending on the site. In some cases, a site may operate on a 24/7 basis.
BHD provides mental health and substance abuse services to seriously mentally ill individuals residing in the communities and incarcerated in the County jail. County- operated program sites are located in Oakland, San Leandro, Alameda, Hayward, Fremont and Pleasanton. Program staff is multi-disciplinary. Psychiatrists administratively report to a program supervisor and clinically to either a program’s Lead Psychiatrist or the BHD Chief Medical Officer.
Q74) [bookmark: A74]What are the key drivers or factors motivating this initiative?
A74) All contracts have a maximum contract limit of five years. Contracts that have reached the five-year maximum are released for rebid if it is determined that the County still has a need for the requested services.
Q75) Are there any specific challenges or pain points that this project aims to address?
A75) While the County does not have specific details on challenges or pain points that this RFP aims to address, common industry-wide obstacles include candidate availability, competition for talent, and meeting qualification requirements.
Q76) Who are the primary stakeholders for this project? (e.g., HR, Supply Chain)
A76) The primary stakeholder for this project is the Alameda County Behavioral Health Department. 
Q77) Are there any quantitative targets or performance metrics associated with these objectives?
A77) Quantitative targets or performance metrics associated with the RFP objectives may include but are not limited to (please see Addendum No. 4):
1. Time-to-Fill Rate: The average number of days taken to fill a recruitment request.
2. Response Time for Temporary Recruitment Requests: The average time taken to provide a qualified provider after a request.
3. Provider Turnover Rate: Percentage of temporary providers leaving assignments before completion (excluding becoming permanent with the County).
4. Patient Satisfaction Measurement: Feedbacks ratings from patients receiving services.
5. Compliance with Credentialing Standards: Percentage of providers meeting credentialing and re-credentialing requirements.
Q78) What criteria will be used to evaluate proposals and select a vendor?
A78) Page 15 of the RFP Section II, (COUNTY PROCEDURES, TERMS, AND CONDITIONS), Items F (EVALUATION CRITERIA/SELECTION COMMITTEE) outlines the criteria that will be used to evaluate proposals. 
Q79) How important is cost versus quality in the evaluation process?
A79) Both cost and quality are key considerations in the evaluation process. Please see Q78/A78. 
Q80) Have you undertaken similar projects in the past? If so, what were the outcomes?
A80) There have been multiple similar RFPs and all have been successful in Contractors securing the best possible candidate for the needs of the clinics.
Q81) Are there any specific lessons learned from previous/current contract that should be known and considered by vendors?
A81) No.
Q82) Will response to vendor questions be shared with all bidders?
A82) Yes, responses to all vendor questions that are submitted before the deadline are included in the question-and-answer (Q&A) document. 
Q83) Is this a sole or multiple award?
A83) Please see Q8/A8. 
Q84) If this is a multiple award and a backfill is required, will that request be distributed to all participating vendors?
A84) Recruitment requests are submitted to all contractors as the need arises. 
Q85) What is your desired Go-Live date?
A85) The County’s estimated start date for this contract is July 1, 2025.
Q86) Will you accept hourly rate ranges?
A86) No, hourly rate range is not acceptable. Cost must be submitted as requested on the County provided Excel Revised Bid Form.  No alterations or changes of any kind are permitted.
Q87) Will you accept hospital-specific rate cards?
A87) No.
Q88) What is the spend for the contract as specified? If current figures are not available, what was spent last year?
A88) Please see Q2/A2 and Q7/A7. 
Q89) What is the current hourly bill rate you are paying for each position specified?
A89) Please see the attached “Locum Tenens Contractor Classifications and Rates” for current contract pricing.   
Q90) [bookmark: A90]How do you handle overtime, holiday, on-call, call-back charge, and other non-standard pay?  What holidays do you observe?
A90) Per page 14 of the RFP, Section D (SPECIFIC REQUIREMENTS), Item 8.a.states:
Overtime must only be granted with prior approval from the County. In cases where the overtime is required, the County will abide to all State and Federal laws around overtime payment.
[bookmark: _Hlk190772292]	Per page 5 of the RFP, Section B (SCOPE and BACKGROUND) it states:
County-operated program sites generally operate Monday through Friday from 7:00 a.m. to 6:00 p.m., except on County holidays, though hours of operation vary depending on the site. In some cases, a site may operate on a 24/7 basis.
Please refer to Addendum No. 4
Q91) How many hours are required for orientation/training do you require for locum providers, and are these billable?
A91) Orientation and training will vary for each Provider and clinic location, are typically conducted on the first day of the Provider’s approved start date and are billable.
Q92) Is this minimum an “All-In” rate (hourly pay + benefits) or just hourly pay?
A92) All bid pricing should be “all-in” rates.
Q93) Are you selecting the VMS and MSP independently? Or are you requiring a consolidated offering?
A93) The County will only enter into contract with a Managed Service Provider (MSP) and will not be utilizing a Vendor Management System (VMS) as part of this RFP.
Q94) What time & attendance software do you currently use (for example Kronos)?
A94) The County does not use a time and attendance software for locum tenens Contractors.  The Contractor may or may not have their own software to be used by Providers.
Q95) Are you inquiring about the service fee structure?
A95) No.
Q96) Are you inquiring how the subcontractors are paid for services rendered?
A96) No. However, if a Prime Bidder is subcontracting with a SLEB(s), the awarded Prime Bidder and SLEB subcontractor(s) must utilize the Elations system to monitor subcontractor compliance including but not limited to amounts paid to the subcontractor.  
Q97) What are the implications of GPO Agreements as they relate to the existing co-marketing agreement between Vizient and Vaya?
A97) As long as Bidders meet the minimum requirements outlined in the RFP and can effectively deliver the requested services, a Group Purchasing Organization (GPO) agreement has no impact.  
Q98) Do any of your members have internal agency/internal float programs?  Please explain how those programs work. How are they managed? What types of occupations are included? Do they have technology solutions for open shift management?
A98) No. The County does not have an internal agency/internal float program. 
Q99) Is there a minimum pay rate (wage determination that must be observed?
A99) The minimum pay rate or wage determination is subject to federal, state, and local labor laws. 
Q100) Is it possible to quote a rate range in the RFP
A100) No, a rate range is not acceptable. Bidder’s must provide a firm fixed price for each specialty. Cost must be submitted as requested on the County provided Excel Revised Bid Form.  No alterations or changes of any kind are permitted.
Q101) Is it possible to see the average bill rate (successful placement price) currently used for psychiatrists or any other specialty
A101) [bookmark: _Hlk191302883]Please see attachment “Locum Tenens Contractor Classifications and Rates”.
Q102) Will declining to sign the "Exhibit D: Business Associate Agreement" hurt our score? We typically do not sign these as we do not handle any patient information. In other similar RFP situations, we have been granted the ability to have the provider sign this in our stead.
A102) Bidders do not have to submit a signed Exhibit D - HIPAA Business Associate agreement along with their bid response.  However, awarded Bidders shall be required to sign the HIPAA Business Associate agreement with the Alameda County Standard Services Agreement. Bidders must use the Exceptions and Clarifications form in the Exhibit A – Bid Response Packet to identify and list any and all exceptions and/or clarifications to the RFP and associated Bid Documents and submit them with the bid proposal. The County is under no obligation to accept any exceptions and clarifications; any such exceptions and clarifications may be a basis for bid proposal disqualification.
Q103) Will these providers work full-time 1.0, part-time .5, or as needed?
A103) Unless specified, the County seeks providers who can work full-time and part-time hours. Please see Addendum No. 4.
Q104) Is this a newly initiated project or a continuation of an existing one?
A104) The current contract expires on June 30, 2025. The contract resulting from this RFP will replace the current contract.
Q105) If ongoing, please provide current service providers' names and hourly rates
A105) Please see Q16/A16. Please see attachment “Locum Tenens Contractor Classifications and Rates” for hourly rates.
Q106) Are there any specific challenges associated with this contract
A106) While the County does not have specific details on challenges that this RFP aims to address, common industry-wide obstacles include candidate availability, competition for talent, and meeting qualification requirements.
Q107) Can you please list the qualified SLEB subcontractors?
A107) Bidders can search for SLEB certified vendors through the County database at SSQS - SLEB Supplier Query System using the North American Industry Classification System (NAICS) codes: 621111, 621112, 621330, 621399, and 621420.
Q108) Can you please create a checklist for all the required pages and documents for this RFP
A108) Please refer to the instructions located on page 1 of Exhibit A - Bid Response Packet for all required pages and documents that should be submitted. 
Q109) Who currently has this contract and how much were previous bids?
A109) Please see Q16/A16. Please submit a Public Records request for copies of previous bids. More information on public records requests can be found here: Public Records Request - General Services Agency - Alameda County (acgov.org)
Q110) Are there restrictions on submitting providers who have a CalPers account or who might be collecting CalPers?
A110)  No.
Q111) Can we submit candidates who previously worked for the CA state or county?
A111) Yes, Contractors can submit candidates that have previously worked for the State of California or County of Alameda.
Q112) On the bid form rate sheet, should we factor in the listed estimated number of positions in our unit cost or is the estimated number of positions used only as a possible quantity?
A112) Bidder should provide the unit cost for years 1,2, and 3. The extended price will then be automatically populated based on the estimated number of weeks, hours per week, and number of positions. Quantities listed on the Revised Bid Form are estimates only; they are not to be construed as a commitment of the County to purchase that quantity. No minimum or maximum is guaranteed or implied. The cost quoted will be the price of the items identified, regardless of the quantity purchased.
Q113) [bookmark: A113]Can you provide job descriptions of all positions, including the required certifications?
A113) Please review Addendum No. 4. Please click on the individual position below for job descriptions:
Physician III (aka Psychiatrist/Family/Internal Medicine) 
Psychiatric Mental Health Nurse Practitioner (PMHNP)
Pharmacist
Registered Nurse
Mental Health Specialist III (aka Licensed Vocational Nurse (LVN)
Medical Assistant (MA)
Q114) I attempted to create a login to the Elation system for the online contract compliance system, but it asked for a promotion code. Can you please provide us with a promotion code? Are we required to sign up to use this system?
A114) Only awarded non-SLEB certified Contractors that will be subcontracting with SLEB vendor(s) are required to use the Elations system. Bidders do not need to sign up for the Elations system at this time. Promotion code will be provided to the Contractor at the commencement of the contract.
Q115) Is there holiday, on-call or overtime pay for any of the positions? Will the facilities allow unauthorized overtime?
A115) Please see Q90/A90. The County will not allow unauthorized overtime.
Q116) Are there any specific equipment requirements that the staffing agency is expected to provide after award?
A116)  No.
Q117) What specific State Licenses and Controlled Substance permits/certificates are required for the Provider's area of specialization, and how should the Contractor verify their validity?
A117) California License for the given discipline (e.g. Medical License for physicians) are required.  The County also requires Drug Enforcement Administration (DEA) certification for Schedule II, III, IV and V. Please also see Q113/A113.
Q118) Do you require Key personnel resume along with the proposal?
A118) [bookmark: _Hlk189835158]Yes, per page 10 of the Exhibit A – Bid Response Packet (TABLE OF KEY PERSONNEL):
Bidder is to provide a Table of Key Personnel. The table is to include all essential personnel associated with providing services to the County, including collaborating partners. 
In addition to the table, Bidder(s) must submit a complete résumé or curriculum vitae for each key personnel listed in the table, including educational background, relevant experience on similar projects, certifications, and merits. (Resumes should include work contact information, not personal contact information for the person.)
Q119) Is this a new requirement or Re-compete?
A119) This RFP is a re-bid of the current contract Master Contract No. 901849. 
Q120) Could you please share the incumbents list?
A120)  Please see Q16/A16. 
Q121) Could you provide detailed information regarding the spend associated with this solicitation
A121)  Please see Q2/A2 and Q7/A7.
Q122) [bookmark: A122]Could you please clarify the specific credentialing and re-credentialing requirements for mental health care providers that will be applicable post-award? Additionally, are there any guidelines or timelines that awarded vendors must follow to ensure compliance with these requirements?
A122) Exhibit C - CREDENTIALING AND RE-CREDENTIALING ATTESTATION is what the County requests Contractors to have the approved Provider(s) complete and return along with other various credentialing documents.  There is usually a 2 to 4-week window when a Provider has accepted a role with the clinic that Contractor(s) will have to help the Provider(s) complete the Council for Affordable Quality Healthcare (CAQH) and other various documents to fulfill compliance with these requirements.
Q123) It is noted that all Mental Health Providers must complete a provider application on the CAQH web portal post-award when the candidate is presented. Could you please clarify the expected timeframe for completing this process to ensure compliance?
A123) If a Provider is accepted for a recruitment request at a County clinic location, the Provider will have 2 to 4 weeks for the Contractor’s credentialing team to help with updating or creating a CAQH profile to fulfill compliance with these requirements.
Q124) Could you please clarify if the awarded vendor is responsible for assisting candidates with the CAQH credentialing process, or if this task will be managed entirely by the candidates themselves?  
A124) [bookmark: _Hlk189831922]If the Contractor has a credentialing team, they could assist Provider’s with credentialing or require the Providers to complete it. Please also see Q122/A122 for additional information.
Q125) Could you please clarify if there are any specific Electronic Medical Records (EMR) systems or platforms that providers are required to be familiar with, or is general proficiency in accessing and updating data and reports sufficient?
A125) General proficiency is sufficient as long as Providers have the ability to learn new systems. Please review Q25/A25.
Q126) Would a summary of relevant projects or contracts during the past three years be sufficient to meet this requirement, or are there other specific criteria or certifications needed?
A126) Yes. Per page 5 of the RFP, Section C (BIDDER QUALIFICATIONS) it states:
Bidder must be regularly and continuously engaged in the business of providing locum tenens recruitment and referrals of medical professionals for at least three (3) years which must be clearly stated or demonstrated in the bid response.
Bidder is to provide relevant experiences (e.g., summary of relevant projects, etc.) in page 13 of the Exhibit A – Bid Response Packet, Description of Relevant Experience.
Q127) Could you please clarify the types of documentation or evidence that should be provided to demonstrate that the bidder has been regularly and continuously engaged in the business of locum tenens recruitment and referrals for the required three (3) years?
A127) Bidders are to provide any supporting documentation or certify they fulfill the Bidder Qualification(s). Bidder is to provide relevant experiences (e.g., summary of relevant projects, etc.) in page 13 of the Exhibit A – Bid Response Packet, Description of Relevant Experience.
Q128) Is there flexibility in the three (3) year requirement if the bidder can demonstrate substantial experience in similar fields or services, even if not specifically in locum tenens recruitment?
A128) No.
Q129) Do you require live or sample resume of the candidates with proposal or after award?
A129) The County does not require submittal of Provider resumes at the time of bid submittal.
Q130) Is this a single or multiple award?
A130)  Page 5 of the RFP, Section A (INTENT) states:
The County intends to award a three-year contract (with the option to renew for two- years) to a pool of up to fifteen (15) Bidders selected as the most responsible Bidders whose response conforms to the RFP and meets the County’s requirements.
Q131) Are potential bidders required to bid on all disciplines outlined in the RFP
A131)  No. Partial bids are accepted.
Q132) Please provide a list of the incumbent vendors and the current bill rates for the contract
A132) [bookmark: _Hlk191300434]Please see Q16/A16. Please see the attachment titled “Locum Tenens Contractor Classification and Rates” for current contract pricing.   
Q133) What is the historical usage by discipline for the past 3 years?
A133) The County is not monitoring the historical spend by discipline. Please see Q7/A7 for the total historical spend.
Q134) Is it acceptable that the Vendor will only assist in the credentialing process and not actually credential the locum tenens providers?
A134) Yes, the Contractor can assist only in the credentialing process and not credential the Provider. 
Q135) Is the vendor required to sign/agree to the BAA at Exhibit D?
A135) Bidders do not have to submit a signed Exhibit D - HIPAA Business Associate agreement along with their bid response.  However, awarded Bidders shall be required to sign the HIPAA Business Associate agreement along with the Alameda County Standard Services Agreement. 
Q136) Will the Vendor have to meet the Small and Emerging Locally Owned Business requirements to be considered?
A136) Yes. Per page 25 of the RFP, Section M (AWARD), Item 2 states:
a. Small and Emerging Locally Owned Business: The County is vitally interested in promoting the growth of small and emerging local businesses by means of increasing the participation of these businesses in the County’s purchase of goods and services.

b. As a result of the County’s commitment to advancing the economic opportunities of these businesses, Bidders must meet the County’s Small and Emerging Locally Owned Business requirements in order to be considered for the contract award.  These requirements can be found online at:

(1) Alameda County SLEB Program Overview [http://acgov.org/auditor/sleb/overview.htm];and

(2) Alameda County SLEB Program Additional Information [https://gsa.acgov.org/do-business-with-us/vendor-support/small-local-and-emerging-businesses/]

c. For purposes of this procurement, applicable industries include, but are not limited to, the following North American Industry Classification System (NAICS) Code(s): 621111, 621112, 621330, 621399, and 621420.

d. A small business is defined by the United States Small Business Administration (SBA) as having no more than the number of employees or average annual gross receipts over the last three years required per SBA standards based on the small business's appropriate NAICS code.
e. An emerging business is defined by the County as having either annual gross receipts of less than one-half that of a small business OR having less than one-half the number of employees AND that has been in business less than five years.

f. If a Bidder is certified by the County as either a small and local or an emerging and local business (SLEB), the County will provide up to 5% bid preference for procurements over $25,000.

g. If a Bidder is located within Alameda County, the County may provide a 5% local bid preference.

If a Bidder is unable to meet the SLEB requirements, they must take exception to this requirement in the Exceptions and Clarifications form in the Exhibit A – Bid Response Packet. The County is under no obligation to accept any exceptions and clarifications; any such exceptions and clarifications may be a basis for bid proposal disqualification.
Q137) Are we able to have the answers to these questions sooner than Jan 23?
A137) No. 
Q138) What are the budgeted hourly rates/ranges for this position?
A138) The County will not be disclosing budget amounts, maximum award amounts, estimated award amounts, or other funding descriptions that would otherwise preclude competition in cost.
Q139) Is there a rate level that is not to be exceeded?
A139) The County will not be disclosing budget amounts, maximum award amounts, estimated award amounts, or other funding descriptions that would otherwise preclude competition in cost.
Q140) Why was the incumbent selected initially?
A140) The County does not have the resources to provide medical professions locum tenens and recruitment services.
Q141) What are the estimated funds that are estimated to be allocated for this contract
A141) The County will not be disclosing budget amounts, maximum award amounts, estimated award amounts, or other funding descriptions that would otherwise preclude competition in cost.
Q142) What is the work location of the proposed candidates
A142) Please see Q49/A49.
Q143) Is this a new contract or are there any incumbents? If there is an incumbent, could you please let us know the incumbent name and pricing and are the incumbents eligible to submit the proposal again
A143) This is a rebid to replace the current contract. Please see Q16/A16. Incumbents are eligible to bid on this RFP. Please see the attached document titled “Locum Tenens Contractor Classification and Rates” for current contract pricing.   
Q144) Are there any pain points or issues with the current vendor(s)?
A144) While the County does not have specific details on pain points or issues that this RFP aims to address, common industry-wide obstacles include candidate availability, competition for talent, and meeting qualification requirements.
Q145) Could you please share the previous spending on this contract, if any?
A145)  Please see Q2/A2 and Q7/A7.
Q146) [bookmark: A146]Is there any mandatory subcontracting requirement for this contract? If yes, Is there any specific goal for the subcontracting?
A146) Bidder must meet the County’s Small and Emerging Locally Owned Business requirements in order to be considered for the contract award. The Bidder can meet the requirement by (1) being a certified Small Local Emerging Business (SLEB) or (2) if not a certified SLEB, is required to subcontract with a SLEB for at least 20% of the total estimated bid amount.  Per page 25 of the RFP, Section M (AWARD), Item 2 states:
a. Small and Emerging Locally Owned Business: The County is vitally interested in promoting the growth of small and emerging local businesses by means of increasing the participation of these businesses in the County’s purchase of goods and services.

b. As a result of the County’s commitment to advancing the economic opportunities of these businesses, Bidders must meet the County’s Small and Emerging Locally Owned Business requirements in order to be considered for the contract award.  These requirements can be found online at:

(1) Alameda County SLEB Program Overview [http://acgov.org/auditor/sleb/overview.htm]; and 

(2) Alameda County SLEB Program Additional Information [https://gsa.acgov.org/do-business-with-us/vendor-support/small-local-and-emerging-businesses/]

c. For purposes of this procurement, applicable industries include, but are not limited to, the following North American Industry Classification System (NAICS) Code(s): 621111, 621112, 621330, 621399, and 621420.

d. A small business is defined by the United States Small Business Administration (SBA) as having no more than the number of employees or average annual gross receipts over the last three years required per SBA standards based on the small business's appropriate NAICS code.

e. An emerging business is defined by the County as having either annual gross receipts of less than one-half that of a small business OR having less than one-half the number of employees AND that has been in business less than five years.

f. If a Bidder is certified by the County as either a small and local or an emerging and local business (SLEB), the County will provide up to 5% bid preference for procurements over $25,000.

g. If a Bidder is located within Alameda County, the County may provide a 5% local bid preference.
Q147) Can we submit the good faith efforts if we are unable to find a subcontractor?
A147) If a Bidder is unable to meet the SLEB requirements, they must take exception to this requirement in the Exceptions and Clarifications form in the Exhibit A – Bid Response Packet. The County is under no obligation to accept any exceptions and clarifications; any such exceptions and clarifications may be a basis for bid proposal disqualification.
Q148) How many positions were used in the previous contract (approximate)?
A148) Please see Q4/A4.
Q149) How many positions will be required per year or throughout the contract term?
A149) Please review the Revised Bid Form for estimated number of positions. Quantities listed on the Revised Bid Form are estimates only; they are not to be construed as a commitment of the County to purchase that quantity. No minimum or maximum is guaranteed or implied. The cost quoted will be the price of the items identified, regardless of the quantity purchased.
Q150) If the resources we provide at the time of proposal submission are not available at the time of a potential contract award could vendors replace them with equally qualified resources?
A150) Yes, Bidders may replace resources with equally qualified resources. However, the County will have sole discretion regarding what constitutes equivalency. 
Q151) Can we provide hourly rate ranges in the price proposal?
A151) No, hourly rate range is not acceptable. Cost must be submitted as requested on the County provided Excel Revised Bid Form.  No alterations or changes of any kind are permitted.
Q152) Is it entirely onsite work or can it be done remotely to some extent / Does the services need to be delivered onsite or is there a possibility for remote operations and performance?
A152) There are some needs that can be done entirely remotely.  There are some that might be a hybrid of onsite and remote, but larger portion of the County’s needs, especially at the County’s correctional facilities are entirely onsite. 
Q153) Are resumes required at the time of proposal submission? If yes, Do we need to submit the actual resumes for proposed candidates or can we submit the sample resumes?
A153) The County does not require submittal of Provider resumes at the time of bid submittal. However, per page 10 of the Exhibit A – Bid Response Packet (TABLE OF KEY PERSONNEL):
Bidder is to provide a Table of Key Personnel. The table is to include all essential personnel associated with providing services to the County, including collaborating partners.
In addition to the table, Bidder(s) must submit a complete résumé or curriculum vitae for each key personnel listed in the table, including educational background, relevant experience on similar projects, certifications, and merits. (Resumes should include work contact information, not personal contact information for the person.)
Q154) Could you please provide the list of holidays
A154) Please see Addendum No. 4. Per page 5 of the RFP, Section B (SCOPE and BACKGROUND):
[bookmark: _Hlk89700178]BHD also requires the services of locum tenens psychiatrists, nurse practitioners, physician’s assistants, registered nurses and other healthcare workers to cover absences or shortages of personnel at any County-operated program site. County-operated program sites generally operate Monday through Friday from 7:00 a.m. to 6:00 p.m., except on County holidays, though hours of operation vary depending on the site. In some cases, a site may operate on a 24/7 basis.
Q155) Are there any mandated Paid Time Off, Vacation, etc?
A155)  No.
Q156) [bookmark: A156]Are we not able to bid and operate without a subcontractor, as we have in the past with Alameda County?
A156) [bookmark: _Hlk191994895]SLEB Participation is a requirement for this RFP. A Prime Bidder who is not a certified SLEB vendor must subcontract at least 20% of the contract with a certified SLEB vendor. Please also see Q35/A35 and Q146/A146. 
If a Bidder is unable to meet the SLEB requirements, they must take exception to this requirement in the Exceptions and Clarifications form in the Exhibit A – Bid Response Packet. The County is under no obligation to accept any exceptions and clarifications; any such exceptions and clarifications may be a basis for bid proposal disqualification.
Q157) Could you provide us with the list of SLEB potential subcontractors?
A157) Bidders can search for SLEB certified vendors through the County database at SSQS - SLEB Supplier Query System using the North American Industry Classification System (NAICS) codes: 621111, 621112, 621330, 621399, and 621420.
Q158) Could you provide a copy of the presentation?
A158) Yes, please see attached Bidders Conference PowerPoint. 
Q159) Is it mandatory that we subcontract out to a SLEB? Are we disqualified if we do not?
A159) Please see Q156/A156.
Q160) How does Alameda want to receive information about the subcontracted portion of the contract? How often?
A160) If the Prime Bidder is subcontracting services to a certified SLEB subcontractor, County departments, Prime, and Subcontractors are required to use the web-based Elation Systems to monitor SLEB subcontractor compliance with Elation Systems; [http://www.elationsys.com/elationsys/] as often as payments are made by the Prime to the Subcontractor.
Q161) If we do our due diligence to locate a SLEB to work with and are not able to, are we still marked down in scoring?
A161) Please see Q156/A156.
Q162) Are we able to provide alternative payment terms for the permanent placement fee?
A162) No.
Q163) May we add in rates for specialties that may be relevant in the next 3 years? (LMFT, LPC)?
A163) No.
Q164) Please provide a link to the website for the SLEB qualified companies
A164) Bidders can search for SLEB certified vendors through the County database at SSQS - SLEB Supplier Query System using the North American Industry Classification System (NAICS) codes: 621111, 621112, 621330, 621399, and 621420.
Q165) In Section D – Specific Requirements, #3d, (5), LocumTenens.com requests that the 2nd sentence be deleted which states, “Licensed Psychiatrists working with minors must provide proof of professional liability and general liability insurance coverage indicating a Minimum of $2,000,000 per incident and $3,000,000 aggregate.” Is that acceptable?
A165) Bidders must use the Exceptions and Clarifications form in the Exhibit A – Bid Response Packet to identify and list any and all exceptions and/or clarifications to the RFP and associated Bid Documents and submit them with the bid proposal. The County is under no obligation to accept any exceptions and clarifications; any such exceptions and clarifications may be a basis for bid proposal disqualification.
Q166) Please confirm whether the SLEB subcontracting requirement for non-SLEB Certified Prime Bidders listed on Page 7 of Exhibit A – Bid Response Packet is mandatory for this engagement.
A166) SLEB Participation is a requirement for this RFP. A non-SLEB certified Prime Bidder must subcontract at least 20% of the total contract amount with a certified SLEB vendor. The form on page 7 of the Exhibit A – Bid Response Packet must be signed by the non-SLEB certified Prime and SLEB subcontractor(s).
Q167) Do we have to bid on all positions in order to be considered responsive for this solicitation?
A167) No. Partial bids are acceptable. Please use the Revised Bid Form when submitting the bid response.
Q168) We do not employ our physicians; they are 1099 independent contractors.  Will we be able to have an addendum or amendments to the contract if we are awarded the opportunity to break out the language for "employees" and "independent contractors?
A168) Bidders must use the Exceptions and Clarifications form in the Exhibit A – Bid Response Packet to identify and list any and all exceptions and/or clarifications to the RFP and associated Bid Documents and submit them with the bid proposal. The County is under no obligation to accept any exceptions and clarifications; any such exceptions and clarifications may be a basis for bid proposal disqualification.
Q169) In compliance with the California AB5 Bill, can we have an addendum or amendment to the contract if we are awarded the opportunity for Nurse Practitioners and Physician Assistants?
A169) Bidders must use the Exceptions and Clarifications form in the Exhibit A – Bid Response Packet to identify and list any and all exceptions and/or clarifications to the RFP and associated Bid Documents and submit them with the bid proposal. The County is under no obligation to accept any exceptions and clarifications; any such exceptions and clarifications may be a basis for bid proposal disqualification.
Q170) The Psychologist specialty is not listed in the rate grid but is addressed in Section D.2. of the RFP (page 8). Should we just add it to the rate grid for locums?
A170) No. Please see Addendum No. 4 which removes reference to “Psychologist”.  
Q171) For talent attraction and permanent placement positions, is the County of Alameda looking for Contractors to go to market as the County or under our own branding?
A171)  The County is looking for Contractors (staffing agencies) to provide candidates at County’s recruitment request under Contractors’ own branding.
Q172) Will the County of Alameda be looking for a placement guarantee for all positions assigned?
A172)  No.
Q173) How many positions and/or days are they looking to fill?
A173) Please review the Revised Bid Form for estimated number of positions. Quantities listed on the Revised Bid Form are estimates only; they are not to be construed as a commitment of the County to purchase that quantity. No minimum or maximum is guaranteed or implied. The cost quoted will be the price of the items identified, regardless of the quantity purchased.
Q174) How long will the assignment(s) be?
A174) When the County has a need, the County requests that the starting assignment is at least six months. Please see Addendum No. 4.
Q175) What is working/what’s not working with your current staffing firm?
A175) While the County does not have specific details on what is working and what is not working with the current staffing contractors, common industry-wide obstacles include candidate availability, competition for talent, and meeting qualification requirements.
Q176) Do you anticipate all of the positions being full-time hours (~40hrs/week)? If not, will part-time candidates be considered?
A176) The County anticipates full-time or part-time positions.  It will depend on the clinic and their needs. Please see Addendum No. 4.
Q177) [bookmark: A177]Will all contracted vendors be eligible to submit for all roles, or will specific contracted vendors be slotted to fill specific roles? (example: One vendor is assigned onsite psychiatrists, and another is assigned all telepsychiatrists). In other words, will all contracted vendors have the opportunity to present candidates for all roles, with the county reviewing all candidates for final selection of each?
A177) All contracted vendors will have the opportunity to present candidates for all roles that they have been approved to offer and have rates for.  For example:  If the need is for a psychiatrist, the County will email a recruitment request to all vendors that are approved to provide candidates for a psychiatrist.  The County will not include approved vendors in that email that only have rates for Registered Nurses.
Q178) Peter suggested he didn't yet know the total number of psychiatrists and psychiatric NPs that the county expects to need. If possible, can you approximate the number of providers by role (psychiatrist, telepsychiatrist, NP, and jail psychiatrist)?
A178) [bookmark: _Hlk191034417]Please review the Revised Bid Form for estimated number of positions. Quantities listed on the Revised Bid Form are estimates only; they are not to be construed as a commitment of the County to purchase that quantity. No minimum or maximum is guaranteed or implied. The cost quoted will be the price of the items identified, regardless of the quantity purchased.
Q179) Is the required amount to subcontract to small businesses applicable to the total contract amount/value with individual vendors, or does the 20% subcontracting requirement apply to individual purchase orders?
A179) Bidders that are not certified SLEBS (for the definition of a SLEB, see Alameda County SLEB Program Overview; [http://acgov.org/auditor/sleb/overview.htm]) are required to subcontract with a SLEB for at least 20% of the total estimated bid amount.
Q180) Does Alameda County have any GSA pricing requirements (minimums, maximums, ranges, etc.) outside of the Federal and State minimum wages that vendors must match or adhere to?
180. [bookmark: _Hlk191034292]The County will not disclose budget amounts, maximum award amounts, or other funding information that would otherwise preclude competition in cost.  
Q181) What are the specific Workers' Compensation Insurance Requirements for this contract?
A181) Please review the Insurance Requirements on page 17 and 18 of the Exhibit A – Bid Response Packet.
Q182) Can Alameda County please clarify how needs for contractors will be distributed to vendors post-award?
A182) Please see Q1/A1 and A177/Q177.
Q183) Can Alameda County please provide the following information around usage:
a. Historical usage by labor Category 
b. Contracted staff hours by year 
c. Total spend by year
d. Current budget for this program 
e. Anticipated volume of Contracted staff
f. Typical workday hours for each labor category 
g. Average length of assignment across jobs 
A183) a. 	Total number of staff for all vendors:
· Budget Year (BY) 2021: 38 
· BY 2022: 51 
· BY 2023: 56 
· BY 2024: 61 
· BY 2025: 57
b. Total contracted staff hours for all vendors:
· BY 2021: 27,109
· BY 2022: 35,073
· BY 2023: 47,538
· BY 2024: 59,528
· BY 2025 - 31,852
c. Please see Q2/A2 and Q7/A7.
d. The County will not disclose budget amounts, maximum award amounts, or other funding information that would otherwise preclude competition in cost.   
e. Please review the Revised Bid Form for estimated number of positions. Quantities listed on the Revised Bid Form are estimates only; they are not to be construed as a commitment of the County to purchase that quantity. No minimum or maximum is guaranteed or implied. The cost quoted will be the price of the items identified, regardless of the quantity purchased.
f. This really depends on the need.  Most 8-hour days needs are 8:30 a.m. to 5:00 p.m. with a 30-minute lunch break.  The County’s 10-hour days are 7:00 a.m. to 5:00 p.m. or 8:00 a.m. to 6:00 p.m. depending on the clinic.
g. Minimum length of assignment is at least 6 months, with the option to extend. Please see Addendum No. 4.
Q184) Can Alameda County provide historical usage data (listed above) specifically for the correctional sites covered under this RFP?
A184) Below is the historical usage for correctional sites:
· Budget Year (BY) 2021: 7
· BY 2022: 15
· BY 2023: 22 
· BY 2024: 25
· BY 2025: 18
Q185) How many locations will vendors be servicing? How many locations are available for vendors to service throughout this contract?
A185)  Please see Q49/A49.
Q186) How many locations will individual providers/contractors be servicing?
A186) Please see Q49/A49.
Q187) How can new vendors enhance customer satisfaction? Have there been any issues with delivery in the past that can be resolved by new vendors?
A187) While the County does not have specific details on issues with the current staffing contractors that this RFP aims to address, common industry-wide obstacles include candidate availability, competition for talent, and meeting qualification requirements.
Q188) Are there any performance-based penalties?
A188) Please see Addendum No. 4. Potential performance-based penalties may include:
1. Reduced future work assignments: Poor performance may result in the County awarding fewer recruitment requests to the contractor.
2. Removal of non-compliant providers: If a placed provider fails to meet credentialing or re-credentialing requirements, they may be removed from assignment.
3. Performance Assurance: If at any time County believes Contractor may not be adequately performing its obligation or may fail to complete the services as required by the agreement, County may request from Contractor prompt written assurances of performance and a written plan acceptable to County, to correct the observed deficiencies in Contractor’s performance. Contractor must provide such written assurances and written plans within 10 calendar days of its receipt of County’s request and must thereafter diligently commence and fully perform such written plan.
Q189) How many vendors does Alameda County expect to award a contract?
A189)  Page 5 of the RFP, Section A (INTENT) states:
The County intends to award a three-year contract (with the option to renew for two- years) to a pool of up to fifteen (15) Bidders selected as the most responsible Bidders whose response conforms to the RFP and meets the County’s requirements.
Q190) Why is Alameda County going out to bid at this time?
A190)  Please see answer Q74/A74.
Q191) How often will staff need to travel to multiple facilities while on assignment, and what is the typical radius for this travel?
A191) The County cannot anticipate the frequency that the provider will need to travel to multiple facilities while on assignment; however, provider would not be driving more than 30-40 miles to get from one County location to another, if that ever had to happen.
Q192) Will the extent of revisions/exceptions requested adversely impact the likelihood of proposal selection?
A192) The County is under no obligation to accept any exceptions and clarifications; any such exceptions and clarifications may be a basis for bid proposal disqualification.
Q193) Can the state please provide a sample contract for review?
A193) The County of Alameda is not a state. The County’s Standard Services Agreement template can be found on page 27 of the RFP Section M (AWARD) Item 4.c. (Procedures) which states:  
Bidder may access a copy of the Standard Services Agreement template at Alameda County Standard Services Agreement Template [https://acgovt.sharepoint.com/:w:/s/GSADigitalLibrary/EeGBnUyJSMFBoXqtvbj7ly0BqycT5J83NKyIV19tLO6-yA?e=YwGjFP]
The template contains minimal standard language and specific contract terms, including the scope of services that may be drafted and negotiated based on this RFP and the bid proposal(s). 
Q194) Are any of the services under this contract expected to be performed via tele-health? If so, will Alameda County supply the physical systems (computer equipment) to provide these services?
A194) Yes, some services are performed via tele-health. Alameda County will supply physical systems such as County registered laptop, mouse, keyboard, etc. to be returned when services or equipment is no longer needed. Please see Addendum No. 4
Q195) Does Alameda County anticipate any locum tenens staff performing on-call functions?
A195)  Please see Q18/A18.
Q196) Should agencies provide pricing for locum tenens on-call services
A196) No.
Q197) What EMR system is Alameda County currently utilizing?
A197) The different EMR systems that are being used are Clinician’s Gateway, Insyst, SmartCare, Epic, CorEMR (at correctional facility). 
Q198) What type of orientation is provided to locum tenens staff
A198) The type of orientation will vary based on the position and location.
Q199) Typically, how long is orientation?
A199) The orientation length will vary based on the position and location.
Q200) Can the state provide copies of provider applications as exhibits for agencies to better understand the counties onboarding process
A200) The County of Alameda is not a state. The County will provide information about our onboarding process to the awarded Bidders of this RFP.
Q201) Statement of Work: D.1.r states that the contractor must pay for provider’s registration, conference, travel expenses etc. Is the purpose of this clause to simply remove this obligation from Alameda County and allow the agencies to manage these costs directly with the provider how they see fit?
A201) Yes. The Bidders is to provide an all-inclusive cost with all these expenses included in the fixed rate. 
Q202) Are any of the locum tenens physicians required to act as official collaborators with nurse practitioners or physician assistants employed by Alameda County?
A202) Yes. This requirement would be made clear in the individual recruitment request.
Q203) Would any physicians from one agency be required to act as official collaborator with nurse practitioner of physician assistants staffed by other awarded vendors?
A203)  Yes.  This requirement would be made clear in the individual recruitment request.
Q204) Recruitment Buyout/Dismissal: Recognizing there is little control by the agency to prevent attrition of direct hire staff once they are hired on with; if a provider is hired on directly (either locum to perm or direct placement) and opts to leave the role before the 3-month (locum to perm) or 6-month (direct placement) term, will Alameda County pay a placement fee equivalent to the prorated time period they worked directly?
A204)  No. The County will not pay a prorated placement fee.
Q205) Section D number 4 “Provide care to individuals and families across various venues including home visits, clinic settings and programs sites.” How often will they be going into homes, and will there be supervision with them? For example, if an LVN or MA is doing home visits.
A205) The County cannot anticipate the frequency of home visits. Home visits will be on an as-needed basis and Providers will be accompanied by an additional person. Positions needing home visits will be delineated in the individual recruitment request. 
Q206) Is Alameda County receptive to contract revisions/exceptions
A206) Bidders must use the Exceptions and Clarifications form in the Exhibit A – Bid Response Packet to identify and list any and all exceptions and/or clarifications to the RFP and associated Bid Documents and submit them with the bid proposal. The County is under no obligation to accept any exceptions and clarifications; any such exceptions and clarifications may be a basis for bid proposal disqualification.
Q207) To what extent will revisions/exceptions impact proposal scoring and award decisions
A207) The County is under no obligation to accept any exceptions and clarifications; any such exceptions and clarifications may be a basis for bid proposal disqualification.
Please review the Evaluation Criteria on page 15 of the RFP, Section II, (COUNTY PROCEDURES, TERMS, AND CONDITIONS), Items F (EVALUATION CRITERIA/SELECTION COMMITTEE) which outlines the criteria that will be used to evaluate proposals. 
Q208) What managerial and supervisory structure will be in place relative to positions we staff
A208) Most of the County programs have the lead psychiatrists or nurse manager.  These leads ultimately report to the Chief Medical Officer or the Chief Nursing Officer.
Q209) Is Alameda County receptive to rate and pricing increases during the initial contract term should unexpected market forces make this a necessary consideration?
A209) No. Page 24 of the RFP, Section L. Pricing, item 1, states:
All pricings as quoted will not increase, but except as noted below, remain fixed and firm for the term of any contract that may be awarded as a result of this RFP.
Q210) Is Alameda County receptive to the prospect of mutual termination rights?
A210) Bidders must use the Exceptions and Clarifications form in the Exhibit A – Bid Response Packet to identify and list any and all exceptions and/or clarifications to the RFP and associated Bid Documents and submit them with the bid proposal. The County is under no obligation to accept any exceptions and clarifications; any such exceptions and clarifications may be a basis for bid proposal disqualification.
Q211) Please clarify those instances where Alameda County will not abide by Net 30 payment terms?
A211) The County will make reasonable efforts to make payment within 30 days following receipt and review of invoice and complete satisfactory receipt of goods and/or performance of services.
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