
COUNTY OF ALAMEDA

ADDENDUM No. 1

to

RFP No. 2025-SSA-WBA-GAMHEE

for

General Assistance Mental Health and Employability Examinations


	This RFP Addendum has been electronically issued to potential bidders via e-mail.  E-mail addresses used are those in the County’s Small Local Emerging Business (SLEB) Vendor Database or from other sources.  If you have registered or are certified as a SLEB, please ensure that the complete and accurate e-mail address is noted and kept updated in the SLEB Vendor Database.  This RFP Addendum will also be posted on the GSA Contracting Opportunities website located at Alameda County Current Contracting Opportunities.




**ALL REFERENCES TO ACSSA STAFF PERSON JAMES CUNNIFF IN THE RFP SPECIFICATIONS AND EXHIBIT A – BID RESPONSE PACKET ARE REPLACED WITH:

SHAWNTE MCDANIEL, PROGRAM/FINANCIAL SPECIALIST
Shawnte.McDaniel@acgov.org
(510) 267-8639




County of Alameda
RFP No. 2025-SSA-WBA-GAMHEE
Addendum No. 1

Responses to Written Questions: 

No written questions were submitted via email prior to the February 14, 2025 deadline for RFP No. 2025-SSA-WBA-GAMHEE, General Assistance Mental Health and Employability Examinations.

Responses to Questions raised at the 2/11/25 Bidders Conference: 

Question 1: You mentioned about the clinicians - you said as long as they are working towards licensure and overseen by a licensed supervisor. Does that include in-school trainees or would they need to be out of school?
Answer 1: Bidders should ensure that any clinicians working under them have completed their coursework and are under supervision to complete clinical hours, licensed as an associate prior to becoming fully licensed and adhering to all applicable rules and regulations. A copy of the clinician(s) license should be included in the Bid Response Packet submitted.

Question 2: Regarding the virtual requirement, would we designate a location for virtual appointments, or would the County assign us clients from any site?
Answer 2: Bidders should specify for which office(s) they are bidding for their in-person appointments. Bidders may specify one office or multiple offices. The contractor selected for a particular office will be assigned to all in-person and virtual appointments for that office. 

Question 3: If a bidder wanted to do just 15 hours total, could it be spread across multiple sites? Would the County prefer we pick just one site?
Answer 3: Alameda County Social Services Agency (ACSSA) does not have a preference for which site a contractor should pick; however, to ensure consistent coverage, ACSSA prefers for bidders to complete their 15 weekly hours within one designated office.  If a bidder can cover more than one 15-hour unit of clinical coverage per week, the bidder may bid to cover more than one of the three ACSSA office sites.



Question 4: Is there potential that there could be multiple contractors sharing the workload at one site, or would it be likely to have one contractor for each site?
Answer 4: It is the preference of ACSSA to have one contractor per site. If a bidder can cover more than one 15-hour unit of clinical coverage per week, the bidder may bid to cover more than one of the three ACSSA office sites.

Question 5: Are virtual interviews required to be done via video call or is a phone call sufficient?
Answer 5: Interviews conducted virtually must be via a video-enabled meeting platform.

Question 6: Is there a minimum payment that we can establish in the event that there's a low number of appointments in order to help mitigate contractors’ expenses?
Answer 6: All payments under this contract will be fee for services rendered only. There will be no minimum payments.

Question 7: Do you know the average number of referrals expected at each site? How many appointments would contractors potentially average?
Answer 7: ACSSA cannot guarantee any specific number of client referrals. To help bidders gain a sense of historical trends, however, a graph (see page 4) has been created to show the total number of client referrals each month for 2024, as well as the number of clients who showed for their appointments by office each month in 2024.



The following Sections have been modified or revised as shown below.
ACSSA staffing change
All references to ACSSA staff person James Cunniff in the RFP Specifications and Exhibit A – Bid Response Packet are replaced with Shawnte McDaniel, Program/Financial Specialist.

Please submit your RFP Bid Response Packet to:
[bookmark: _Hlk191569833]
Alameda County Social Services Agency / Contracts Office 
RFP No. 2025-SSA-WBA-GAMHEE
General Assistance Mental Health and Employability Examinations
Attn: Shawnte McDaniel
2000 San Pablo Avenue, 4th Floor, Suite 451B
Oakland, CA 94612 

IF HAND DELIVERING BIDS, please email Shawnte McDaniel (Shawnte.McDaniel@acgov.org) to make an appointment to drop off your bid.

Additional information about client referral trends

As a courtesy to bidders, below is a chart showing the referral show/no show numbers for the year 2024. This is in no way a guarantee of the number of clients a provider may see in any given month/year and it is strictly for informational purposes. 
To read the chart, the top line represents the total number of referrals each month for all 3 offices combined. The 3 bars below this line are the monthly number of clients that “showed” for their appointments for each office. The darkest bars represent the North Oakland office, the lightest colored middle bars represent the Eastmont office, and the 3rd bars for each month represents the numbers for the Gail Steele Hayward office.

[bookmark: _Toc339364438][bookmark: _Toc339364699][bookmark: _Toc509493706][bookmark: _Toc158734820][bookmark: _Hlk191480627][bookmark: _Hlk191480409]Pages 2-4, Part B., Scope section is revised as follows:
B. 	SCOPE
The purpose of this RFP is to obtain the services of licensed mental health providers to conduct mental health employability evaluations for GA clients (applicants and recipients) located throughout the County. The desired services include a new patient mental health examination and the written documentation of each GA client’s impairment (if any), the severity of any impairment, and the duration of incapacity, if any exists. ACSSA will provide the Form 90-2MH (See Exhibit I) on which the selected provider(s) will document the results of the evaluation(s). The mental health provider commits to providing mental health evaluations for 15 hours per week with a minimum of 7.5 hours per week taking place in-person during dedicated time slots at one or more of the three ACSSA Self-Sufficiency offices located throughout the County In addition, mental health evaluations may be conducted virtually via a video-enabled meeting platform for a maximum of 7.5 hours a week. Virtual evaluations must be via a video platform and not by telephone. Furthermore, providers will ensure confidentiality by having evaluations conducted in a private setting where clients can expect privacy, both visually and auditorily. Virtual evaluations will not be recorded. All other GA mental health evaluations must be conducted in-person as indicated in Section l A.   GA clients that are determined to be disabled will be given the opportunity to join the selected provider(s)’ health network if they do not have a mental health provider of their own. 
1. The Selected Providers will:

a. Perform new patient Mental Health evaluations for 15 hours per week for GA clients referred by ACSSA Social Work staff.
b. Evaluate clients during dedicated time slots at ACSSA Self-Sufficiency offices for a minimum of 7.5 hours a week.
c. Evaluate clients during dedicated time slots virtually by video for a maximum of 7.5 hours a week. 
d. If virtual or at the bidder’s County office location, conduct mental health evaluations in a private setting. 
e. Evaluate clients in approximately 30-minute evaluation sessions.
f. Determine if applicant or recipient has a mental incapacity or/impairment that prevents them from working.
g. Document the Mental Health evaluations of the applicant or recipient by completing Form 90-2 MH Mental Health Clinician’s Confidential Report, which will be provided by ACSSA.
h. Return the completed Form 90-2 MH Mental Health Clinician’s Confidential Report to designated ACSSA staff within 5 days of evaluating the applicant or recipient.
i. Submit monthly invoices and other information as requested to the designated ACSSA staff.
j. Maintain files for each client and schedule follow-up appointments with clients who need mental health services.
k. Manage operations and organizational capacity in a manner that maintains high quality of services to the clients.
l. Maintain quality assurance of client case file documentation and evaluation reports.
m. Develop and maintain the tools and staff support to collect and analyze using collection systems that have been agreed upon with ACSSA to utilize for the Results Based Accountability (RBA) measures.
n. Provider(s) will not be compensated for applicants who are not GA clients or who are not referred by ACSSA Social Workers. 

2. County Responsibilities
a. Schedule applicants and recipients for appointments.
b. Send appointment schedule to provider(s) a minimum of 48 hours in advance of scheduled virtual appointments.
c. Make appointments through the Social Worker/clerical staff and make reasonable attempts to assure the applicant or recipient keeps the appointment.
d. If virtual, provide client with private area for the video evaluation, if needed. 
e. If virtual, provide the equipment necessary to carry out the evaluation, if needed, including, but not limited to, access to a computer with the appropriate virtual video meeting platform.
f. If needed for a virtual evaluation, provide clients assistance   to connect to the mental health provider/clinician. 
g.  Provide Form 90-2 MH Mental Health Clinician’s Confidential Report for provider to complete for every GA applicant or recipient for which an appointment is scheduled.
Page 5, Part D., Bidder Qualifications section is revised as follows:
[bookmark: _Toc339364440][bookmark: _Toc339364701][bookmark: _Toc465753902][bookmark: _Toc509493707][bookmark: _Toc158734822]D.	BIDDER QUALIFICATIONS 
1. This RFP seeks responses from qualified, licensed persons and organizations to provide mental health evaluations for GA applicants and recipients. Qualified applicants will be invited to submit a proposal in response to an RFP. The Applicant and all subcontractors who conduct evaluations under this application must meet each of the following minimum qualifications in order for the Applicant’s response to this RFP to be considered. Applicants currently suspended, under investigation, or restricted from providing health care services by any government regulatory agency will not qualify.
2. Must be able to conduct mental health evaluations at ACSSA Self-Sufficiency and Multi-Service Centers in the County at a minimum of half-time. Bidders may also provide mental health evaluations at their office located within Alameda County or virtually through a video meeting platform at a maximum of 7.5 hours. 
3. Must be able to provide services Monday through Friday between the hours of 8:30am and 5:00pm with the exception of County observed local, state and national holidays. Please see Exhibit H, County of Alameda Official County Holidays.
[bookmark: _Toc509493708][bookmark: _Toc158734823]Pages 6-8, Specific Requirements section is amended and replaced as follows:

E.	SPECIFIC REQUIREMENTS

The Contractor(s) will:

1. Conduct Mental Health Employability Evaluations for GA applicants and recipients who report a mental health-related limitation that interferes with their ability to perform gainful employment.

2. [bookmark: _Hlk191640279]Work a minimum of 15 hours per week. Contractors may provide evaluations virtually through a video-enabled meeting platform for a maximum of 7.5 hours a week, and on-site a minimum of 7.5 hours a week at the assigned ACSSA Self-Sufficiency and Multi-Services Center located in Alameda County.  
3. Arrange work schedule with designated ACSSA staff.

4. Make every effort to obtain coverage when the assigned psychologist is unable to work by contacting other clinicians and attempting to arrange a replacement. If this is not possible, contractor is responsible for contacting clients with scheduled appointments to cancel them.

5. Evaluate GA applicants and recipients in approximately 30-minute interviews at each ACSSA site. The schedule for the provision of services at each of the ACSSA sites will be developed with input from ACSSA staff at each site and the contractor.

6. Document the Employability Evaluation of each applicant or recipient by completing ACSSA Form 90-2MH. Form will be provided by ACSSA.

7. Return the completed Form 90-2MH to designated ACSSA staff within five working days of evaluating the applicant or recipient.

8. Maintain files for each client.

9. Offer clients to join the selected provider(s)’ health network if they do not have a mental health provider of their own.

10. Demonstrate a capacity to collect data and report on County required performance measures and data metrics at intervals required by ACSSA.

11. Meet regularly with ACSSA staff and other providers to address improvements in the provision of Employability Evaluations.

12. Be available to work at any one or all three ACSSA office sites.

13. Successful applicants must have in place a written complaint resolution process that is in alignment with ACSSA’s Grievance Resolution Policy. See Exhibit D for example of a recommended Grievance Policy. Under the policy’s provisions, all contractors whose services are contracted by ACSSA will establish a written grievance process for reviewing and attempting to resolve complaints that at a minimum must include the following:

a. Time frames within which a complaint will be acted upon.

b. Written notification to the complainant of the results of the review, including a statement that the complainant may appeal to the ACSSA Director if dissatisfied with the results of the service provider’s preview.

c. Confidentiality provisions to protect the consumer’s right to privacy. Only information relevant to the complaint may be released to the responding party without the complainant’s consent.

d. Posting and advising consumers of the complaint resolution process.

14. Contractor will abide by the requirements set forth in the HIPAA BUSINESS ASSOCIATE AGREEMENT (See Exhibit G).

15. Successful applicants must adhere to ACSSA’s Master Plan on Language Access to ensure its limited-English proficient (LEP) clients are provided with language accessible services and communications. See Exhibit for Language Access Policy. Under the plan’s provisions, all contractors whose services are contracted by ACSSA:

a. Shall clearly disclose language access capabilities in relationship to the population served.
b. Shall have a plan in place—available for review upon request by County staff—for referring clients whose language needs the contractor can’t accommodate.
c. Shall permit County staff to conduct ongoing monitoring of contracted services for compliance with provisions of the County’s Language Access Plan.
d. Shall provide the County with a list and copies of all printed contract-related marketing/promotional/education-related materials (including languages materials are printed in).

16. Successful applicants must have procedures to protect the confidentiality and privacy of information about, or obtained from, participants or consumers.

Page 9, RBA table, “Better Off” Performance Measure section is revised as follows:


	Better Off?
	Performance Measure 6.
# of GA clients with a completed Form 90-2 MH
	 100%
	# of GA clients with a completed Form 90-2 MH sent to ACSSA
(divided by)
# of unduplicated GA clients medically evaluated 

	
	Performance Measure 7.
% of GA clients determined to be disabled and without a mental health provider of their own, who are offered the opportunity to join the selected provider(s)’ health network

	100%
	# of GA clients determined to be disabled and without a mental health provider of their own, who are offered the opportunity to join the selected provider(s)’ health network
(divided by)
# of clients determined to be disabled and without a mental health provider of their own



GA Mental Health Evaluations Show/No Shows

North Oakland Show	45292	45323	45352	45383	45413	45444	45474	45505	45536	45566	45597	45627	94	64	111	88	95	64	81	102	67	89	55	66	Eastmont Show	45292	45323	45352	45383	45413	45444	45474	45505	45536	45566	45597	45627	46	24	35	40	40	29	14	44	45	36	38	35	Gail Steele Show	45292	45323	45352	45383	45413	45444	45474	45505	45536	45566	45597	45627	56	21	30	66	67	49	69	53	46	71	52	38	Combined Show and No Shows	

45292	45323	45352	45383	45413	45444	45474	45505	45536	45566	45597	45627	319	185	278	348	335	225	306	310	264	315	248	210	
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