
 
COUNTY OF ALAMEDA

ADDENDUM No. 1

to

RFP No. 902497

for

Workforce Investigations and Mediation Panel Services


	This RFP Addendum has been electronically issued to potential bidders via e-mail.  E-mail addresses used are those in the County’s Small Local Emerging Business (SLEB) Vendor Database or from other sources.  If you have registered or are certified as a SLEB, please ensure that the complete and accurate e-mail address is noted and kept updated in the SLEB Vendor Database.  This RFP Addendum will also be posted on the GSA Contracting Opportunities website located at Alameda County Current Contracting Opportunities.




** BIDDERS MUST USE REVISED EXCEL BID FORMS WHEN SUBMITTING BID RESPONSE**
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The following Sections have been modified or revised as shown below.  Changes made to the original RFP document are in bold print and highlighted, and deletions made have a strike through.

Page 6 of the RFP, Section B. (SCOPE), is revised as follows:
The County expects to refer approximately thirty five (35) cases per year for the DPU vendor pool and approximately thirty five (35) cases per year for the OCC vendor pool. No minimum or maximum number of cases is guaranteed.
Page 7 of the RFP, section D. (BIDDER QUALIFICATIONS), 1. BIDDER Minimum Qualifications, b. For Medication Services, item (1) is revised as follows:
(1) Bidder must have at least five (5) years of experience in Alternative Dispute Resolution and/or mediation of employment-related matters including complaints of discrimination, retaliation, and/or harassment based on protected classes and activities as defined by the Civil Rights Act, as well as State and Federal Equal Employment regulations which must be clearly stated or demonstrated in the bid response packet. Mediation services experience can be full-time, or part time intermittent experience.
Page 8 of the RFP, Section E. (SPECIFIC REQUIREMENTS), is revised as follows:
The County has offices throughout Alameda County. Contractor must be capable of performing the required services in-person throughout the County, although investigations and mediations may occur using online platforms such as Microsoft Teams or Zoom. Certain interviews or mediation sessions may warrant in-person participation.  The determination will be made on a case-by-case basis taking into consideration factors such as witness availability and distance from the interview location.  Requests for in-person interviews or mediation may be made by the County or by the contractor.
Page 9 of the RFP, Section E. (SPECIFIC REQUIREMENTS), item no. 1.e (7) is revised as follows:                   
(7)	Contractor must obtain prior written authorization from OCC before performing additional services if the cost of the Additional Services is expected to exceed $2,000 per investigation. Additional Services include but are not limited to transcription, translation, editor, and similar services. The $2,000 threshold for additional services is for both individual costs and aggregate costs per investigation.
Page 10 of the RFP, Section E. (SPECIFIC REQUIREMENTS), item no. 1.f (7) is revised as follows:
(7)	Contractor must obtain prior written authorization from DPU before performing additional services if the cost of the Additional Services is expected to exceed $2,000 per investigation. Additional Services include transcription, translation, editor, and similar services. The $2,000 threshold for additional services is for both individual costs and aggregate costs per investigation.
Page 13 of the RFP, Section F. (DELIVERABLES/REPORTS), item no. 1.b is revised as follows:
b. Contractor must prepare and send an investigation report including transcriptions of recorded interviews and supporting documents collected during the course of the investigation, within 14 days after the completion of the investigation. The report must be e-mailed in MS Word or PDF format to the DPU or OCC. The completion date will be mutually agreed to between OCC or DPU and the contractor on a case-by-case basis. The determination will be made based upon the investigation plan, and the work performed to date on the investigation.

Page 14 of the RFP, Section F. (DELIVERABLES/REPORTS), item no. 2.c is revised as follows:
c. Contractor must prepare and send written dispute resolution agreements to the participants within 10 days after the mediation is completed. Copies of written dispute resolution agreements must be e-mailed to the DPU in MS Word or PDF format. The mediation is “completed” when no further mediation events are scheduled or agreed to be scheduled by the parties, or if the DPU notifies the contractor that the mediation has concluded for other reasons.
Page 13 of the RFP, Section E. (SPECIFIC REQUIREMENTS), is revised as follows:
4. Billing:
a. Billing for investigation and mediation services should be hourly in time increments of 6 minutes, e.g. 0.1 = 6 minutes or less.
Page 9 of the RFP, Section E. (SPECIFIC REQUIREMENTS), item 1.e.(5) is revised as follows:
(5) Contractor must obtain prior approval from the County for any work requiring an overnight stay. The County may approve overnight lodging if the location of the work event is sufficiently far from the work site that travel time precludes participation.  If, for example, an in-person interview is scheduled for 8:00 a.m. (and cannot be set for a later time) and the contractor is traveling from San Diego, then an overnight stay may be allowable. Lodging is  prohibited for travel within the counties of Alameda, San Francisco, Contra Costa, Santa Clara, Napa, Marin, Solano, and San Mateo.
[bookmark: _Hlk190853011]Contractors may bill for necessary travel time when travel is directly related to the services performed for the County. It is the County’s practice to limit the billable time for travel by Contractor to an agreed-upon office or location in proximity to Oakland, California.  If, for example, a provider has multiple offices then travel time and expenses are calculated from the office closest to Oakland.  Reimbursement for the cost of travel is limited to the least expensive method of transportation and, when flying, the lowest airfare available.
Page 10 of the RFP, Section E. (SPECIFIC REQUIREMENTS), item 1.f.(5) is revised as follows:
(5)	Contractor must obtain prior approval from the County for any work requiring an overnight stay. The County may approve overnight lodging if the location of the work event is sufficiently far from the work site that travel time precludes participation.  If, for example, an in-person interview is scheduled for 8:00 a.m. (and cannot be set for a later time) and the contractor is traveling from San Diego, then an overnight stay may be allowable. Lodging is  prohibited for travel within the counties of Alameda, San Francisco, Contra Costa, Santa Clara, Napa, Marin, Solano, and San Mateo.
Contractors may bill for necessary travel time when travel is directly related to the services performed for the County. It is the County’s practice to limit the billable time for travel by Contractor to an agreed-upon office or location in proximity to Oakland, California.  If, for example, a provider has multiple offices then travel time and expenses are calculated from the office closest to Oakland.  Reimbursement for the cost of travel is limited to the least expensive method of transportation and, when flying, the lowest airfare available.
Page 12 of the RFP, Section E. (SPECIFIC REQUIREMENTS), item 2.d.(12) is revised as follows:
(12) Contractor must obtain prior approval from the County for any work requiring an overnight stay. County may approve overnight lodging if the location of the work event is sufficiently far from the work site that travel time precludes participation.  If, for example, an in-person interview is scheduled for 8:00 a.m. (and cannot be set for a later time) and the contractor is traveling from San Diego, then an overnight stay may be allowable. Lodging is  prohibited for travel within the counties of Alameda, San Francisco, Contra Costa, Santa Clara, Napa, Marin, Solano, and San Mateo.

Contractors may bill for necessary travel time when travel is directly related to the services performed for the County. It is the County’s practice to limit the billable time for travel by Contractor to an agreed-upon office or location in proximity to Oakland, California.  If, for example, a provider has multiple offices then travel time and expenses are calculated from the office closest to Oakland.  Reimbursement for the cost of travel is limited to the least expensive method of transportation and, when flying, the lowest airfare available.
Page 13 of the RFP, Section F. (DELIVERABLES/REPORTS), item 1f.(1) and 1f.(2) are revised as follows:
f. Sample Reports – Bidder must submit the following reports in the Exhibit A – Bid Response Packet:
(1) Three (3) Two (2) Investigative Reports, including an executive summary, allegation analysis, findings, and conclusion.
(2) Supporting Documents to be included in the report may consisting of incident background history, e.g. a supporting document list and content summary with a brief description of a letter or email issued by the subject of the investigation.  The list can be general.  Both the report and the list should be redacted or de-identified, with a preference for de-identification.
Page 19 of the RFP, Section H. (EVALUATION CRITERIA/SELECTION COMMITTEE), item 14.C. Description of Proposed Services: is updated as follows:
a. Three (3) Two (2) Sample Reports will all supporting documentation will be evaluated using the following criteria:
(1) Investigative Reports, including an executive summary, allegation analysis, findings, and a conclusion.
(2) Supporting Documents to be included in the report may consisting of incident background history, e.g. a supporting document list and content summary with a brief description of a letter or email issued by the subject of the investigation.  The list and summary can be general.  Both the report and the list should be redacted or de-identified, with a preference for de-identification.
Page 13 of Exhibit A Bid Response Packet, Description of Proposed Services is revised as follows:
1. Bidder is to submit sample reports with all supporting documentation:
a. Three (3) Two (2) Investigative Reports, including an executive summary, allegation analysis, findings, and conclusion.
b. Supporting Documents to be included in the report may consisting of incident background history, e.g. a supporting document list and content summary with a brief description of a letter or email issued by the subject of the investigation.  The list and summary can be general.  Both the report and the list should be redacted or de-identified, with a preference for de-identification.








	BID FORM


Instructions:  Bidder must use the separate County provided Revised Excel Bid Form.   
COST MUST BE SUBMITTED AS REQUESTED ON THE COUNTY PROVIDED REVISED EXCEL BID FORM.  NO ALTERATIONS OR CHANGES OF ANY KIND ARE PERMITTED.  
Bid proposals that do not comply may be rejected.
The cost quoted must include all taxes (excluding sales and use tax) and all other charges, including travel expenses.  The price quoted will be the maximum cost the County will pay for the term of any contract resulting from this RFP.  
Quantities listed on Alameda County Revised Excel Bid Form are for example only; they are not to be construed as a commitment of the County to purchase that quantity.  No minimum or maximum is guaranteed or implied. The cost quoted will be the price of the items identified, regardless of the quantity purchased. 
[bookmark: _Hlk160806255]Please select the services bidding on:
☐ 	Office of County Counsel Investigations and Transcriptions Services (bid price on all line items are required)
☐ 	Diversity Program Unit (partial bids allowed)
☐ Investigation & Transcriptions Services	
☐ Mediation Services       
☐ Investigations, Mediation, and Transcriptions Services       
1. Partial bids are acceptable for the DPU bid form. 
2. Bidder may bid for Investigations or Mediation, or for both. 
3. Bidder must bid on Transcription Services for Investigations if they have submitted a bid price for Investigations.
By submission through the Alameda County EZSourcing Supplier Portal, Bidder certifies to County that all representations, certifications, and statements made by Bidder, as set forth in each entry in the Alameda County EZSourcing Supplier Portal and attachments are true and correct and are made under penalty of perjury pursuant to the laws of California.
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