COUNTY OF ALAMEDA
REQUEST FOR PROPOSAL No. 902486

for

[bookmark: BidTitle]AB 109 Direct Services: Education & Career Technical Training Support Program

	[bookmark: RFPQ]For complete information regarding this project, see Request for Proposal (RFP) posted at Alameda County Current Contracting Opportunities [https://gsa.acgov.org/do-business-with-us/contracting-opportunities/] or contact the County representative listed below.  
Thank you for your interest!
Contact Person:  Sadaf Siddiq
Phone Number: (510) 268-7965
Email Address:  Sasiddiq@acgov.org
Alameda County Probation Department


RESPONSE DUE
by
2:00 p.m.
on
April 22, 2025
through
Alameda County, GSA-Procurement 
EZSourcing Supplier Portal 
https://ezsourcing.acgov.org/ 
[bookmark: _Toc14171502]
[image: Description: Description: Description: branding.jpg]Alameda County is committed to reducing environmental impacts across our entire supply chain. Please print only what you need, print double-sided, and use recycled-content paper if printing this document. 

[bookmark: _Toc14355884][bookmark: _Toc189212995][bookmark: _Toc189470054]CALENDAR OF EVENTS
REQUEST FOR PROPOSAL No.902486
AB 109 Direct Services: Education & Career Technical Training Support Program
	EVENT
	DATE/LOCATION

	Request Issued
	February 5, 2025

	Networking/Bidders Conference No. 1
	February 24, 2025 @ 10:00 a.m. 
Click here to join the meeting 
Meeting ID: 252 016 234 38
Passcode: Xw7Dg3jB
Or call in (audio only) 
+1 415-915-3950,236416058# United States, San Francisco 
Find a local number 
Phone conference ID: 236 416 058# 

	Networking/Bidders Conference No. 2  
	February 28, 2025 @ 11:00 a.m. 
Click here to join the meeting 
Meeting ID: 216 633 668 890
Passcode: Tq2NL9AG
Or call in (audio only) 
+1 415-915-3950,,476200050# United States, San Francisco 
Find a local number 
Phone conference ID: 476 200 050# 

	Written Questions Due via Email:
Sasiddiq@acgov.org@acgov.org
	February 28, 2025 by 5:00 p.m. 

	List of Attendees
	March 5, 2025

	Questions & Answers Issued
	March 21, 2025 

	Addendum Issued [only if necessary to amend RFP]
	March 21, 2025 

	Response Due and Submitted through EZSourcing Supplier Portal 

	April 22, 2025 by 2:00 p.m. 


	Evaluation Period
	April 22, 2025 – May 30, 2025

	Optional Vendor Interviews
	Week of May 19, 2025

	Notice of Intent to Award Issued
	May 30, 2025

	Board Consideration Award Date
	August 5, 2025

	Contract Start Date
	August 15, 2025

	Services Start Date 
	October 1, 2025


NOTE:  All dates are tentative and subject to change.

COUNTY OF ALAMEDA
REQUEST FOR PROPOSAL No. 902486
SPECIFICATIONS, TERMS & CONDITIONS
for
AB 109 Direct Services: Education & Career Technical Training Support Program
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[bookmark: _Toc151973157][bookmark: _Toc189212996][bookmark: _Toc189470055][bookmark: _Toc339364436][bookmark: _Toc339364697]GLOSSARY OF TERMS
When words in this RFP are capitalized, the term used will have the meaning ascribed by this Glossary of Terms, unless the context clearly requires otherwise.
	TERM
	DEFINITION

	ACPD
	Alameda County Probation Department

	Appropriate
	“Appropriate” indicates what is fitting or suitable given the context. In the event of a disparity between the Contractor's definition of “Appropriate” and ACPD's definition of the same, ACPD will determine what is considered appropriate.

	Best Practice
	A procedure proven by research and experience to produce optimal results is established or proposed as a standard suitable for widespread adoption.

	Bidder
	Individual or organization responding to this RFP.

	Career Technical Education (CTE)
	A CTE Program is one in which the curriculum has been designed to prepare students for technical, trade, or vocational training and careers.

	Center of Reentry Excellence (CORE)
	The CORE is Alameda County Probation Department’s welcoming, one-stop reentry resource center where Clients can drop in to obtain recommendations and connections to various Service Providers, get assistance with barrier removal, and participate in informative workshops and community events. The CORE also serves as a secure hub where Service Providers can co-locate, directly engage with Clients, and contribute to ACPD’s endeavors in community outreach, building relations, and fostering engagement.

	Client
	For purposes of this RFP, a Client is a person who is Realignment eligible and is referred to the Education and Career Technical Training Support Program. 

	Client-Centered Approach 
	A client-centered approach is a methodology that places the client or service recipient at the forefront of all decision-making and processes. It is characterized by a deep commitment to understanding and addressing the unique needs, preferences, goals, and values of the client, with the ultimate aim of providing the highest quality of care and support. 

	COMPAS
	The Correctional Offender Management Profiling for Alternative Sanctions (COMPAS) is a research-based assessment tool used within the criminal justice system to evaluate an individual's risk for reoffending. COMPAS assists in guiding the Supervising Agency through case planning and determining effective supervision and treatment by assigning values to factors, such as substance abuse history, to assess risk levels.

	Contract
	The binding legal document(s) that will result from this RFP process.

	Contractor
	The Successful Bidder who enters into a Contract to provide services pursuant to this RFP.

	Coordinated Reentry Services Program (CRSP)
	This is a working title for a forthcoming AB109 RFP.  The contracted provider resulting from this RFP will provide reentry planning and coordination starting pre-release and continuing through discharge for Realignment-eligible Clients.

	County
	The County of Alameda

	Data Metrics
	Data metrics are quantitative measures used to assess and evaluate various aspects of data. These metrics provide insights into the quality, performance, and characteristics of data, enabling ACPD to make informed decisions, track progress, and ensure data-related goals are met.

	DPO
	Deputy Probation Officer or Probation Officer

	Enterprise Supervision™ (Formerly Tyler Supervision)
	A web-based data management system that allows DPOs to coordinate, communicate, record, and track each step of a Client’s Supervision process. It assists with Client management (referrals, Program participation, court appointments, etc.), tracks communication with Clients and providers, and allows data and performance to be tracked.  Enterprise Supervision™ is ACPD’s current Provider Portal.

	Indirect Cost
	The costs of doing business that are not readily identified in the budget of this Contract but are necessary for the general operation of the organization and the activities it performs.

	Justice-Impacted
	Justice-Impacted refers to anyone who has first-hand experience in the criminal justice system due to being convicted or incarcerated, including individuals who have been under formal or court supervision.

	Lived Experience
	Lived Experience refers to having first-hand experience instead of, or in addition to, formal education or training around an issue or condition.

	MAP
	MAP, or My Action Plan, is a collaborative effort between the client and the CRSP provider to formulate a reentry plan outlining the necessary steps, identifying required social services, and leveraging available supports to assist the Client in achieving their self-identified goals and needs. This comprehensive and holistic reentry plan, also referred to as the Stability Plan, encompasses the period before release, throughout the duration of Supervision, and extends into the post-Supervision phase.

	Participant
	An individual enrolled in or participating in an education and/or CTE/skill-building Program.

	Program Completion
	For the purposes of this RFP, Program Completion refers to the completion of all approved coursework, work-based learning experiences, or other prescribed learning milestones as determined by the education, CTE, and/or skill- building program the Client is enrolled in.-

	Provider Portal
	The web-based computer application that allows Service Providers to record and track each step of a Client’s process. The Provider Portal also assists with Client management (referrals, Program participation, exits), allows the Contractor(s) to communicate with the Client’s probation officer, and allows Program data to be pulled and Program outcomes to be tracked. Although Enterprise Supervision is the current Provider Portal being used, ACPD has the right to require the Contractor(s) to utilize a different data management Program in addition to or instead of the current Provider Portal at any time during the term of the Contract. When “Provider Portal” is used in this document, it refers to whatever data management system ACPD is requiring Contractor(s) to use.

	Provider Service Plan
	A Provider Service Plan (PSP) is a living document created by the Contractor that details the approach and strategies for assisting the Client in reaching their educational or CTE objectives. The PSP is informed by the Client’s COMPAS assessment and MAP, which include their educational history, work experience, and career goals. It also incorporates specifics about the Client’s selected education/CTE Program, including significant dates, milestones, and the Tuition Assistance Plan. The PSP serves as a comprehensive guide to ensure the Client progresses towards their goals effectively.

	Realignment/AB 109
	Assembly Bill (AB) 109, the California Public Safety Realignment Act of 2011, as modified by AB 117. See the “Background” section.

	Recidivism
	Recidivism is defined by the Board of State and Community Corrections (BSCC) as a conviction of a new felony or misdemeanor committed within three years of release from custody or committed within three years of placement on Supervision for a previous criminal conviction.

	Reentry
	For the purposes of this RFP, Reentry refers to all people living in Alameda County who have had contact with the criminal justice system. When not capitalized, the word refers to the action or process of re-entering something.

	Staff
	Individuals working directly for or under the Supervision of the Bidder (or Contractor), including employees, agents, subcontractors, interns, volunteers, and all others.

	Successful Bidder
	The Bidder that will be recommended for award of the contract to provide services pursuant to this RFP; also referred to as the Contractor.

	Supervising Agency 
	Supervising Agency is responsible for the hands-on supervision of Clients on probation. It works to assist Clients with making long-term positive changes in their lives, relying on reentry supports and services.

	Supervision
	Supervision encompasses various levels of oversight and support provided to individuals in the justice system to ensure compliance with legal requirements, foster rehabilitation, and promote community safety. Supervision for this Program encompasses Post-Release Community Supervision (PRCS), Penal Code 1170(h)- eligible supervision, formal probation, pre-trial status supervision, and specialty court supervision.   

	Trauma-Informed or 
Trauma Informed Care
	Trauma-informed care is an approach to providing services and support that recognizes the widespread impact of trauma on individuals and seeks to create an environment that promotes safety, trust, collaboration, and empowerment. Trauma-informed care involves taking a holistic approach to individuals, taking into account their prior traumatic experiences and the ways they have coped with them, in order to comprehend their actions and collaborate effectively with each Client. By adopting a Trauma-Informed approach, service providers aim to create an atmosphere that promotes healing and recovery, rather than further harm or re-traumatization.

	Tuition Assistance Plan
	A Tuition Assistance Plan is a detailed document specifying the total tuition assistance required for a Client to enroll in and complete their chosen education/CTE Program. It includes the maximum amount of tuition assistance authorized per Client, payment due dates, the duration of the support, the amount of assistance the Client’s education/CTE institution will actually receive, and any difference between the total amount needed and the amount provided. 

	Tuition Assistance Rubric
	[bookmark: _Int_Rbj3GuMI]A Tuition Assistance Rubric is a structured framework that outlines the criteria for determining a Client’s eligibility for tuition assistance. It includes the maximum amount of financial assistance available and the duration for which the assistance can be provided. The rubric will ensure the distribution of tuition assistance is fair. 

	Warm Handoff 
	A Warm Handoff is a referral approach in which a provider uses face-to-face or, at minimum, telephone contact to directly link individuals to other providers, resources, or specialists, if possible, in the client's presence. 




[bookmark: _Toc189212997][bookmark: _Toc189470056]STATEMENT OF WORK
[bookmark: _Toc339364437][bookmark: _Toc339364698][bookmark: _Toc189212998][bookmark: _Toc189470057]INTENT
It is the intent of these specifications, terms, and conditions to describe the Education and Career Technical Training Support (ECTTS) Program, which aims to support Clients in fulfilling their education and career goals while they are under Supervision.
[bookmark: OLE_LINK3]
[bookmark: _Hlk87025635]The County intends to award a two-year contract (with the option to renew for up to three years for a total of five years) to the Bidder selected as the most responsible Bidder(s) whose response conforms to the RFP and meets the County’s requirements.  
[bookmark: _Toc189212999][bookmark: _Toc189470058]PURPOSE
[bookmark: _Toc339364439][bookmark: _Toc339364700]The ECTTS Program aims to enhance the accessibility and affordability of basic education, college degree programs, Career Technical Education (CTE), and skill development opportunities for adult Realignment-eligible Clients. 
Studies indicate that providing access to basic adult education and skill-building opportunities for individuals who are currently or formerly incarcerated may lead to a substantial reduction in Recidivism rates by as much as 40%[footnoteRef:2].  Moreover, these initiatives have the potential to disrupt the intergenerational patterns of trauma and poverty and help individuals develop self-confidence and a sense of self-worth, which are vital for successful reintegration. Ultimately, ties to knowledge and career-building opportunities also have the potential to diminish the stigma and socio-economic isolation experienced by formerly incarcerated individuals.  [2:  Taiferro, Pham, & Cielinski, 2016 https://www.clasp.org/sites/default/files/public/resources-and-publications/publication-1/2016.10.27_fromincarcerationtoreentry.pdf] 

Nevertheless, we know that a significant number of Clients encounter challenges in accessing and participating in education and career technical education Programs stemming from various factors, but primarily due to financial uncertainty. The financial burden associated with college or trade school admissions, cost of textbooks and tools, transportation expenses, and a lack of awareness regarding affordable community-based education and career building Programs create barriers to achieving educational and career goals.
To bridge these access barriers and alleviate financial burdens, the ECTTS Program will provide comprehensive support to Clients by investing in them and their futures. This support includes tuition assistance, monthly stipends, barrier removal, mentorship, and guidance, as well as a network of relevant partnerships to improve the prospects of academic success and gainful employment for Clients.
[bookmark: _Toc189213000][bookmark: _Toc189470059]BACKGROUND
The term “realignment” refers to a process that shifts responsibility and funding for public services from the state to local governments (e.g., counties). In 2011, the California State Assembly passed Assembly Bill 109 (AB 109), the California Public Safety Realignment Act of 2011. This bill, as modified by Assembly Bill 117, is commonly referred to as Realignment. 
Realignment shifted the responsibility for a substantial number of people who were convicted of non-serious, non-violent, non-sexual felonies from the State to counties; expanded the role of the Community Corrections Partnership (CCP) and established a CCP Executive Committee (CCPEC). 
Realignment also provided an ongoing revenue source to counties (Realignment funding), so they have the resources needed to implement public safety measures that promote successful reentry, thereby reducing Recidivism, which is one of the goals of Realignment. 
In 2014, the Alameda County Board of Supervisors allocated 50% of state Realignment funding (AB 109) to local Community-Based Organizations (CBOs). This AB 109 funding supports contracts with CBOs that offer resources and Programs to assist Clients in their reentry journey, promoting both community safety and client success.
On July 19, 2021, the Community Corrections Partnership Executive Committee (CCPEC) allocated $2,000,000 of AB 109 funding to establish the Educational Services contract. On March 21, 2022, the CCPEC allocated $2,000,000 of AB 109 funding to establish the Career Technical Education contract. Additional information regarding the approval of this funding can be found at the following links: Education Services and Career Technical Education. 

[bookmark: _Toc339364440][bookmark: _Toc339364701][bookmark: _Toc189213001][bookmark: _Toc189470060]BIDDER QUALIFICATIONS
1. A Bidder may be a single vendor that provides services, or a consortium/coalition of vendors working collaboratively to provide services. Collaborating vendors must name a single, lead prime Bidder that will submit on behalf of all the collaborating vendors. The prime Bidder must coordinate all fiscal and administrative duties as needed to provide services under the contract resulting from this RFP. The lead prime Bidder will be responsible and held accountable for the implementation of the ECTTS Program if a contract is awarded based on its bid proposal.  
2. The Bidders must demonstrate a minimum of two years of experience identifying and connecting adults to education and/or career-related Programs geared towards academic or career advancement. 
3. The Bidders must demonstrate a minimum of one year of experience serving the Reentry population within the last five years. 
4. If bidding as a collaboration, the minimum years of experience must be met by the lead prime Bidder.
5. [bookmark: _Hlk106375751]Bidder must also possess all permits, licenses, and professional credentials necessary to supply products and perform services specified under this RFP.  Unless noted otherwise in the RFP, for example, the item(s) stated above, including any Addendum, Bidder is not required to submit copies or verification of the permits, licenses, and credentials; however, Bidder must provide such proof if requested by County. 
[bookmark: _Toc189213002][bookmark: _Toc189470061]SCOPE
1. Period of Performance: The initial term of the contract will be two years, with an expected start date of July 1, 2025. At the County’s sole discretion, the Contract may be extended or renewed for an additional three years in increments of the County’s choosing. Absent special circumstances, the total term of the contract, including all extensions and renewals, will not exceed 5 years (60 months). The selected Contractor must adhere to the project timeline and meet all milestones and deliverable deadlines.


2. Funding and Fee Structure
a. The CCPEC allocated four million dollars ($4,000,000) for this Program. 
b. The Contractor must bear all Contract-related expenses. ACPD will only reimburse service-related expenses upon receipt of the invoice with Appropriate documentation directly tied to the expense. 
c. The Contractor must track, record, and provide Appropriate records for all direct expenses for which reimbursement is sought, and ensure that reimbursement requests do not surpass the actual costs incurred. Cost reimbursement shall be of actual, reasonable, necessary, and allowable costs incurred up to the maximum compensation for the performance of services as specified in the Payment Terms of the Contract. 
d. The Contractor’s budget may incorporate Indirect Costs, not exceeding 10% of the Contractor’s direct costs. 
e. Prior to the purchasing and invoicing of any item with a value of $250 or greater, the Contractor must obtain written approval from ACPD. Pre-approved tuition and monthly stipend payment plans may be used to approve payments.
f. The Contractor must provide services at no cost to Clients.
g. The Contractor must have the ability to meet fiscal requirements, such as sufficient capital and insurance coverage.  
h. As standard practice, the Contractor should expect up to a 90-day payment period, absent any unforeseen challenges or objections to the invoice and/or any supporting documentation provided. As a result, the Contractor must be able to cover the expenses related to this project without reimbursement from the County for a minimum of 90 days.  
i. The Successful Bidder may request start-up costs to cover the tuition expenses related to the first 90 days of service under this Contract to ensure they are able to cover expenses before reimbursement begins. Documentation must be provided to support the request for start-up costs. 
j. The reimbursement of Program start-up costs incurred by the Contractor will be made via deductions from the County's payment of the Contractor's submitted monthly invoices. These deductions will initiate from the Contractor's second invoice and continue at a rate of 1/11 of the total start-up costs until the entire amount is recovered. The specific deduction amount will be stipulated in the Payment Terms of any Contract resulting from this RFP.
3. Program Participants
The Contractor must serve all adult Realignment-eligible individuals. Realignment eligibility may be changed by ACPD at any time. The Contractor must be willing to work with ACPD to revise services to accommodate any changes. Currently, the following categories of individuals under Supervision are eligible for AB109-funded services: 
a. Post-Release Community Supervision (PRCS): Individuals released from prison for non-serious and non-violent offenses who are not classified as high-risk sex offenders.
b. Penal Code 1170 (h) Eligible: Individuals charged and under Supervision with an 1170(h)-eligible offense, including:
(1) Individuals sentenced to local prison and placed on Mandatory     Supervision, and 
(2) Individuals granted deferred entry of judgment in lieu of an AB-109 eligible offense.
c. Formal Probation: Individuals on formal probation.
d. Pre-trial Status: Individuals who are part of the County’s Pre-Trial Program.
e. Specialty Court: Participants in specialty courts with a felony conviction.
4. Inclusion of All Clients
Participation in this program is open to all Clients, irrespective of their gender identity, immigration status, psychiatric diagnosis, educational history, or other challenges, including substance abuse, cognitive impairment, and physical and/or mobility disabilities. The focus of this Program must not be on seeking the "ideal" Client but on understanding each Client's abilities, preferences, and aspirations in order to match them with education and career technical training opportunities that best align with their skill set and interests.
5. Number of Clients to be Served
The overall count of Realignment-eligible Clients is subject to fluctuations. However, at present, there are approximately 6,000 Realignment-eligible Clients in the County. Determining the precise number of individuals who will engage with the ECTTS Program on a regular basis is a challenging task. Historically, ACPD has served 300-400 clients annually through previous education and CTE Programs. The Contractor should be prepared to serve Clients referred to the ECTTS Program from the date of Program launch and allocate budget and staff accordingly.   
Although Realignment eligibility extends beyond ACPD Clients, the following link to public databases containing demographic information for ACPD Clients, including age, race, gender, and city of residence, in addition to the number of adults supervised by ACPD, supervision type and facility, has been provided for your convenience: https://probation.acgov.org/researchdataevaluation.page
6. Geographic Access & Availability of Services
The Contractor’s services must be readily accessible to all Realignment-eligible Clients regardless of where in the County they reside. The Contractor may work out of their office(s), the CORE, as well as other spaces where Clients may need support, e.g., the Client’s community college or training center. Due to the geographic distribution of Realignment Clients, ACPD must ensure services procured through this RFP adequately cover all areas of the County.
a. Days and Hours of Operation: The Contractor is required to provide services to Clients during standard business hours. Standard business hours must provide for services to be available for a minimum of 5 days and 40 hours per week. Standard business hours are typically Monday through Friday from 8 a.m. to 5 p.m. but may vary and can include evenings and weekends.  
Standard business hours will be agreed upon during contract negotiations and are subject to adjustment by ACPD as needed throughout the contract term. The Contractor may suggest modifications to their standard business hours.  
b. Holidays: ACPD will provide Contractor with a list of holidays. Contractor(s) is not obligated to provide services on Alameda County Holidays.
c. Location Requirements: The Successful Bidder must make all reasonable efforts to have a local facility open and available within Alameda County prior to serving Clients. This is important because the services outlined in this RFP cater to Clients predominantly residing in Alameda County, necessitating easy access to local resources, especially for those facing transportation difficulties. 
The Contractor must have adequate office space in Alameda County to meet with Clients. Their facility must offer space to hold one-on-one conversations with Clients that allows client confidentiality to be maintained, in addition to hosting meetings with their DPO or Supervising Agency, mentoring sessions, and other relevant engagement activities.
d. Changes to Geographic Access and Availability Require ACPD Approval
Changes to the Contractor’s days and hours of operation and holidays observed must be pre-approved, in writing, by Appropriate ACPD Staff.  Written approval from ACPD must be received before any changes are made. 

If the Contractor needs to change the location where they are providing services, the Contractor must receive written approval from Appropriate ACPD Staff before any changes are made. ACPD must receive a minimum of 90 days advance notice of the Contractor’s desire to relocate to a new address. The responsibility for timely notification solely rests with the Contractor, ensuring that ACPD can update its records for ongoing monitoring and collaboration purposes.


[bookmark: _Toc189213003][bookmark: _Toc189470062]SPECIFIC REQUIREMENTS
Given the range of critical needs and challenges Justice-Impacted individuals face, the Contractor needs to make education/CTE and skill development opportunities accessible and attainable in the most efficient way possible.  

The objective of enabling Clients to attain their educational and career goals will be made possible through the following services – 1) Intake, Planning, Client Engagement and Support, 2) Tuition Assistance, 3) Monthly Stipends, 4) Barrier Removal, and 5) Network of Community-based Educators and CTE Providers. Below is a detailed description of these services the Contractor’s Program is expected to incorporate and deliver:

1. Intake, Planning, Client Engagement and Support
a. Intake: The Contractor must conduct Client intake to document each Client's needs and goals as it relates to the ECTTS Program. A Client will become active in the Program as soon as the intake process begins.
(1) Intake must include collecting relevant background information from the COMPAS assessment and the Client's MAP, gathering details on educational background, previous work experience, and career aspirations. The Contractor should identify the Client’s interests, aptitudes, and goals to match them with suitable education, CTE, or skill-building Programs available in the community. 
(2) Additionally, information about Program requirements, enrollment procedures, and various grants and scholarship opportunities should be discussed.  
(3) The Contractor must also educate the Client about the ECTTS Program’s available services, which include tuition assistance, monthly stipends, barrier removal, guidance and mentorship, and networking opportunities to enable informed decision-making and encourage commitment. 
b. Planning: The Contractor is responsible for developing individualized Provider Service Plan (PSP) in collaboration with the Client. The PSP must outline the steps the Contractor will take to help the Client achieve their desired education or CTE/ skill building goals. 
(1) The PSP must incorporate all background-related information gathered during the intake process and a preliminary plan must be shared via the Provider Portal with the Client’s Supervising Agency within 30 days of the Client becoming active. As the following information is obtained over time, it must be incorporated into the PSP:  information on the Client’s prior education and work experience, the type of ECTTS Program support and services that will be utilized, Program enrollment specifics (start date, full-time/part-time status, etc.), Program completion timeline, Program milestones, and expected outcomes. The Contractor must also ensure the PSP identifies potential barriers and mitigating strategies. 

(2) The PSP should be a living document that is updated throughout the Client’s participation in the ECTTS Program. The Contractor must update the plan at a minimum at the end of each class/quarter/semester, depending on the Program’s structure. Client status updates, including but not limited to unexpected Program withdrawal, Client not attending class, an award the Client receives, etc., must be documented in the PSP and shared with both the Client’s Supervising Agency and the CRSP provider via the Provider Portal on a regular basis.

(3) The Supervising Agency will review the PSPs to ensure they are realistic, specific, and aligned with the Client’s goals. PSPs that do not clearly define education or CTE/skill development goals, including ECTTS Program supports and services that will be utilized toward helping Client achieve their goals may be rejected by the Supervising Agency, and if rejected the Contractor must re-write and resubmit the PSP to the Supervising Agency.
c. Client Engagement and Support: The Contractor must determine the necessary ECTTS Program supports and services essential to Clients’ success and deliver those services effectively. This includes assisting Clients with their Education/CTE application process, facilitating admission in the Program, coordinating warm handoffs to their chosen Program, addressing barriers, providing ongoing guidance and mentorship, facilitating connections to other service providers as needed, monitoring Clients’ progress, documenting milestones, and celebrating successes. 
(1) The Contractor must ensure Clients meet all Program prerequisites and are document-ready for enrollment. The Contractor must assist each Client in obtaining missing identification or documentation such as proof of GED completion, educational transcripts, employment history records, references, work permits, etc. The Contractor must ensure the Client is connected to disability resource centers and academic support Programs on campus, including Program readiness and soft skills development workshops (resumé building, interview techniques, etc.), work-study Programs, career counseling, and more. Any steps that need to be taken by the Contractor to effectively engage and support the Client must be documented in the PSP. 

(2) The Contractor must also offer one-on-one mentoring and guidance sessions as well as drop-in consultations to ensure continuous support for the Clients throughout their engagement in the ECTTS Program. One-on-one mentoring and guidance sessions should focus on providing personalized guidance, support, and advice to help Clients achieve their education/CTE/skill-building goals. This will typically involve pairing Clients with mentors who have relevant experience or expertise in the education or CTE field. The Contractor must continuously monitor Clients’ progress during these sessions and document key education and CTE milestones achieved by Clients in the Provider Portal, offer ongoing guidance and resources to help Clients overcome barriers, and ensure they have the necessary support to succeed in their chosen education or CTE journey.

(3) Contractor must be in contact with each Client at a minimum once a month.

2. Tuition Assistance
 
The Contractor’s Program must offer tuition assistance to all eligible Clients pursuing education/CTE or skill building Programs. Tuition assistance must only cover educational or CTE Program-related costs such as application fees, tuition, and other enrollment fees, if not already covered by financial aid, waivers, or other funding sources. The Contractor must not provide tuition assistance for Programs that are otherwise free.
 
a. The Contractor must develop a Tuition Assistance Rubric that establishes the criteria for determining eligibility for tuition assistance, including setting limits on the maximum amount and duration of funds available to each Client. The Tuition Assistance Rubric must be submitted to ACPD for approval before the Contractor will be allowed to accept referrals. 

b. The Contractor must use the rubric to determine if a Client qualifies to receive tuition assistance. Before providing tuition assistance, the Contractor must work with each Client to secure all available financial aid, scholarships and institutional grants, and develop an individualized Tuition Assistance Plan that must include the total amount of tuition assistance needed to enroll in and complete a chosen Program, including payment due dates, if known. The Tuition Assistance Plan must outline Clients’ eligibility to receive assistance, the maximum amount of tuition assistance sanctioned per Client, the duration of assistance, the amount of assistance the Client will receive with anticipated dates of disbursement, and the difference between the amount of tuition assistance needed and received. This Plan must be provided in writing to the Client’s Supervising Agency and uploaded into the Provider Portal before tuition assistance is paid out. Details from the Tuition Assistance Plan must be added to the Client’s PSP.

c. The Contractor must update the PSP periodically and include details of the Tuition Assistance Plan as it is being developed and finalized.

d. Tuition assistance requests exceeding $250 must be pre-approved by appropriate ACPD Staff. Tuition assistance must be disbursed directly to the educational or CTE Program.

e. The Contractor is also responsible for assisting Clients in identifying and applying for additional grants and scholarships throughout their Program duration. The Contractor must ensure a transparent and efficient payment process between themselves and the educational or CTE/ skills training provider, offering guidance on compiling necessary documents, and coordinating with agencies to secure legal documents required for Program eligibility.

3. Monthly Stipend

The Contractor’s Program must provide a monthly stipend of at least $250 per week to Clients who are actively enrolled in an education/CTE/skill building Program. Stipends are only for enrollment in a single Program – Clients cannot earn additional stipends by enrolling in more than one Program.  
a. The Contractor must ensure Clients receiving a monthly stipend adhere to Program requirements and meet performance goals to continue receiving stipends. 

b. The Contractor must ensure Clients remain active in their Programs, communicate any concerns about their absence or discontinuation with ACPD staff and the Client’s DPO within 72 hours and before considering suspending the stipends. Contractor must seek approval from Appropriate ACPD Staff prior to suspending a Client’s monthly stipend.

c. The Contractor must set and clearly communicate stipend limits to Clients, ensuring they are aware of how stipend payments might affect their eligibility for public assistance Programs. The Contractor must take measures to diminish the potential “benefits cliff” and help prevent an unexpected loss of benefits.
 
4. 
Barrier Removal

The Contractor’s Program must aim to remove obstacles to Clients’ educational, CTE, or skill building pursuits, ensuring their successful Program completion. 
a. Barrier removal may include monetary assistance to purchase books, school supplies, work clothes, training tools, or pay for supplementary academic tutoring, including covering expenses related to securing documentation, permits, certification exams, and more. 

b. Absent an immediate or emergency need, the Contractor must consult and collaborate with the Clients’ DPO/Supervising Agency to make referrals to CORE or other Appropriate service providers that can provide the Clients with financial assistance to meet additional needs like transportation, hygiene, wellness, nutrition, and more. 

c. Barrier removal may also encompass non-monetary assistance, such as offering tech support to Clients experiencing difficulties with digital tools. This can include support in using cellphones, computers, and other essential tech resources, ensuring that technological barriers do not hinder their progress in educational or CTE Programs.
 
5. Network of Educators & CTE Providers
 
The Contractor must offer a network of educators and CTE providers. The Contractor must actively research and build partnerships with diverse education, CTE, and vocational Programs. They should engage in regular communication with these partners to exchange information about available Programs, Client needs, and potential opportunities. 
a. The Contractor must partner with local employers and workforce development Programs to provide Clients with practical experience through internships or apprenticeships, bridging the gap between theory and practice. Additionally, the Contractor should establish connections with community reentry Programs, mental health treatment Programs, housing providers, legal aid clinics, and other community-based organizations to address challenges impacting Clients’ success in the ECTTS Program.
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1. Program Outreach 
The Contractor must organize and participate in outreach and engagement events to facilitate communication, offer connections to resources and opportunities for Clients, and create a supportive and informed community. These events play a crucial role in enhancing access to services and promoting the well-being of Clients.
At a minimum, the Contractor must do the following:  
a. Participate in ACPD and CORE-led outreach and engagement events to inform the community about the existence and mission of the ECTTS Program. The Contractor must participate in the monthly Community Resource Forums (CRF) organized by CORE. The Contractor must also plan with CORE to co-locate on site for a minimum of 10 hours per month. 

b. Organize informational sessions and/or site visits to educational institutions and CTE/vocational training Programs to help Clients gain insight into their fields and connect with potential CTE and education Programs in the community.

c. Facilitate lasting connections with educators, trainers, and Clients, and offer support and peer connections to newly enrolled Clients.  

d. Harness technology and digital platforms to facilitate real-time updates and deadlines related to education, CTE, or skill building Program enrollment and/or financial aid notifications to ensure Clients are timely informed.

e. Share information on community-based events with Clients, and, if needed, arrange transportation support on a case-by-case basis to facilitate their participation.
2. Acknowledge Funding
a. The Contractor is responsible for ensuring all communications, including but not limited to representations, presentations, advertisements (both verbal and written), written documents, publications, and electronic media generated using funds from this Contract, or related to an AB109-funded project, or the Realignment-eligible population served by this Contract, incorporate a funding acknowledgment statement.
b. For all verbal and/or written communications, both live and pre-recorded, the funding acknowledgment must include a version of the following: 
(1) “This service/These services would not be available if it weren’t for the support of the Alameda County Probation Department and AB 109 funding.”
c. The following statement and logo must be included for reference in all written materials, publications, and electronic media: 
(1) “This work is funded by AB 109 and supported by the Alameda County Probation Department [Master Contract No. 902486].”
d. The full name of the Alameda County Probation Department, with no abbreviations, must be used. Any written materials, publications, or electronic media featuring this funding statement and logo require prior written approval from ACPD before mass production and distribution.
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A. Separate Administrative & Fiscal Management 
The Contractor must keep the administrative and fiscal activities of the contracted Program resulting from this RFP separate and distinct from all other activities and deliverables.
B. Referral Process 

1. Contractor will receive referrals from ACPD.
2. Most ACPD referrals will be initiated by the Client’s DPO or other ACPD staff. 
a. Referrals from service providers in the community, including CRSP, CORE, and individual community members. Once received, the Contractor must ensure that these referrals are documented in the Provider Portal. 
b. Reverse-referral. A reverse-referral occurs when the Contractor requests a Client be referred to them. The request for the referral comes from and will go to the same Contractor.
c. Clients via self-referral or by “walking-in” to receive services.
d. Referrals from other supervising agencies in the County that supervise Realignment eligible individuals.
3. Contractor is responsible for verifying the Client’s eligibility for Realignment-funded services once they have received a referral. Reimbursement will not be provided for individuals who are not Realignment-eligible. 
4. Tuition assistance, monthly stipend, and barrier removal services must only be provided to Clients who meet the eligibility criteria outlined by the ECTTS Program and who are enrolled in an education or CTE/skill building Program, whereas guidance and mentorship services, including connections to the network of education and CTE providers shall be available to all Clients who are referred to the Program.
5. Contractor shall notify the Supervising Agency to recommend connections to other supportive Programs. 
6. Contractor must provide written notification regarding the outcome of the services provided (successful/unsuccessful) to Client’s DPO or supervising agency and Appropriate ACPD Staff.
C. Contract Start Date vs. Program Start Date

1. Contractor must complete numerous steps prior to receiving referrals and starting to work with Clients. These steps include but are not limited to leading a training/introduction session for DPOs to help them learn about the ECTTS Program prior to accepting referrals in the Provider Portal; completing the steps required to get Appropriate Staff set up in the Provider Portal, and ensuring Appropriate Staff attend ACPD’s Contract kickoff meeting. 

2. Contractor should expect at least a month between the contract start date and the date they will be able to start receiving referrals and working with Clients.

D. Participant Release/Consent Information 

1. The Contractor is obligated to obtain a Release of Information (ROI) from each Client to collect Client-level data, including Personal Identifying Information (PII), and share this data with ACPD and other providers. If a Client refuses to sign a release, the Contractor must report the refusal to ACPD within 48 hours via the Provider Portal and through an email notification sent to both the DPO and Appropriate ACPD Staff. ACPD will not reimburse the Contractor for services rendered to Clients without a valid ROI.

E. Program Information on Reentry Websites 

1. The Contractor is required to ensure that information about the ECTTS Program is readily available and updated on the following websites: 2-1-1, Alameda County’s GOSO, CORE, ACPD, and FindHelp.org. Furthermore, the Contractor must keep their Program information on those websites and the Provider Portal up to date, including Program contact details. 
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A. Program Staff

1. Contractor must not interpret or conclude that anything in this RFP or conveyed during the RFP process implies that ACPD is a co-employer with the Contractor. 

2. Contractor must ensure that their proposed Program Staff are trained and equipped to assist Clients with education and CTE-related services outlined in this RFP. Staff must have the necessary credentials, qualifications, and representation to deliver services effectively, especially those related to career counseling, coaching, and mentoring.

3. Staff must adhere to all national and regional Best Practice standards for service delivery, communication, and engagement with Clients, as outlined in the General Requirements: Culture, Values, and Guiding Principles section in Exhibit B.

4. Contractor must promptly inform ACPD of any changes in Staff within 24 business hours of the change; the specific ACPD Staff members to receive notice will be designated during the Program Kickoff.

B. Quality Assurance & Data Administrator 

1. The Contractor must consider including a Quality Assurance Specialist and/or Data Administrator in their proposed Program Staff. This Staff will help distribute and manage the workload stemming from the Contract's reporting requirements, data metrics, and administrative responsibilities, which can become overwhelming if not systematically addressed. 

2. Said Staff should have meaningful experience in Program implementation, monitoring, reporting, evaluation, and knowledge of how to identify and integrate modifications to ensure goals and outcomes are achieved. 

C. Formerly Incarcerated Staff

1. The Contractor must actively seek to integrate trained and experienced People with Lived Experience into their Staff for this Program to enhance the services and accelerate Client engagement and overall success. Formerly incarcerated individuals are known to be highly effective, particularly in peer-to-peer mentoring roles. They can serve as role models and credible messengers, offering shared perspectives and demonstrating to Clients that their goals are achievable. Some of the valuable skills they often possess and must be harnessed include: 

a. Empathy and Understanding: Individuals with Lived Experience have a deep understanding of the challenges and barriers faced by those on community Supervision. This empathy can enhance the effectiveness of support and guidance provided to Clients.

b. Effective Communication: They possess the ability to communicate effectively with Clients, as they share a common background and can establish rapport more easily. This facilitates open and honest communication, fostering a positive and supportive environment.

c. Conflict Resolution: Dealing with the complexities of life post-incarceration often requires effective conflict resolution skills. Individuals with Lived Experience may have developed strong conflict-resolution abilities through their own experiences.

d. Networking and Community Connections: Formerly incarcerated individuals often have a network within the community and a deep understanding of local resources. This can be beneficial for creating partnerships and connections that enhance Client’s overall support system.

e. Job-Specific Skills: Depending on their pre-incarceration professions or acquired skills during incarceration or community Supervision, individuals with Lived Experience may bring specific job-related skills that are directly applicable to certain industries or occupations.

f. Cultural Competency: They possess an inherent cultural competency, understanding the unique challenges faced by individuals with justice involvement. This knowledge can contribute to the development of culturally sensitive and effective Programs.

g. Motivational Skills: Individuals who have successfully reintegrated into the workforce after incarceration can serve as powerful motivational figures. Their success stories can inspire and encourage Clients to strive for positive change and pursue education and/or employment opportunities.
h. Understanding of Legal and Criminal Justice Systems: A nuanced understanding of the legal and criminal justice systems can be an asset in navigating potential challenges related to background checks, legal restrictions, or other barriers that individuals on Supervision face. 

i. Advocacy Skills: Individuals with Lived Experience often develop strong advocacy skills, advocating for themselves and others in the face of systemic challenges. This advocacy can be channeled into supporting Clients in overcoming barriers to education and career-related Programs. 

D. Bilingual Staff

1. Contractor must actively seek bilingual Staff, such as those fluent in Spanish, to enhance access to ECTTS services for all Realignment eligible Clients.

E. Staff Background Checks 

1. Contractor shall have a plan to ensure background checks are completed on all employees, contractors, volunteers, and consultants who have regular contact and/or unsupervised private contact with adults served by the organization. Contractor must include in background checks verification of educational credentials, training(s), employment experience, and driving records (for those who will transport participants). Required background checks must include the following: state or tribal criminal history records (including fingerprint checks), sex offender registry checks, and any other checks required by state law. Contractor must be prepared, periodically throughout the contract term, to verify with ACPD the completion of background checks on all Staff. 

F. Job Descriptions

1. Contractor must maintain up-to-date job descriptions on file with ACPD for all Staff whose salaries, wages, and benefits are funded through this Contract. These job descriptions must outline the minimum qualifications required for the services to be performed and must be submitted to ACPD for pre-approval.

G. Staff Retention & Development 

1. Ensuring the stability of Staff is of utmost importance when working with the Reentry population, as relationships often serve as the primary intervention. Inconsistent Staff turnover can lead to unstable relationships with Clients and partners. To promote stability, the Contractor must prioritize Staff retention. Staff tend to stay when they feel valued, receive living wage compensation, have their voices heard, and are offered opportunities to influence positive change, among other factors. Additionally, investing in professional development and ongoing training is crucial to enhance Staff’s skills.

2. Contractor must provide opportunities for professional development for their Staff. These opportunities must equip Staff with the necessary skills to take on new roles and responsibilities while enhancing their ability to effectively serve Clients. This includes addressing trauma resulting from incarceration and gaining insight into the unique challenges associated with a criminal record.

H. Staff Training

1. Regular training is essential for Staff members. In addition to the training and professional development opportunities offered by the Contractor, ACPD may mandate specific training for Staff because ACPD is committed to supporting the Contractor's ongoing efforts to improve their practices, Programs, and services. ACPD-required trainings may be conducted by ACPD or another organization and will be provided at no cost to the Contractor. Training locations may vary.

2. Provider Portal training will be provided by ACPD at no cost to the Contractor. Contractor must ensure that all Appropriate Staff members are available for Provider Portal training following Contract execution. Subsequent training for additional or new Staff members will be the responsibility of the Contractor rather than ACPD. 

3. All Staff should undergo training in both Motivational Interviewing and Trauma-Informed Care (TIC) to deepen their understanding of trauma's impact on their clients, themselves, and their colleagues. TIC training equips Staff with tools to assist clients affected by trauma and empowers them with strategies to recognize and manage stress responses. At a minimum, all client-facing Staff who may interact with clients and their supervisors should participate in TIC training. The training should go beyond the basics and offer practical knowledge and skills for working with trauma survivors. Ideally, the TIC trainer must have prior experience working with the Reentry community. 

4. Contractor should ensure the Program location is a safe space both physically and emotionally, even when dealing with people who may be agitated, distressed, confused, depressed, or otherwise dysregulated. Staff must be trained and adept in the use of nonthreatening, validating, and de-escalation techniques. 

5. Research indicates that attending a single workshop or training without follow-up support results in increased knowledge but not necessarily the ability to effectively apply the skills taught. Therefore, the Contractor must complement trainings with ongoing opportunities for coaching and/or Supervision to help Staff master new skills.
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A. Data Collection & Maintenance 

1. Contractor must promptly furnish ACPD with the following data metrics. ACPD retains the right to seek additional data and metrics not specified in this RFP. Contractor must maintain a comprehensive record of Program progress by submitting monthly, annual, and term-end reports using the format and timeline determined by ACPD.  Contractor must also provide written notification regarding the outcome of the services provide (successful/unsuccessful) to Client’s Supervising Agency, including whether or not Client received their degree or certification. 

2. At a minimum, the Contractor must collect, track, record, and report on the following data:

Demographic Data
(1) Client’s Name
(2) Probation case number (if applicable) or another personal identifier
(3) Date of Birth 
(4) Location/Address 
(5) Contact information (e.g., mail, phone number, etc.)
(6) Client’s descriptive information (e.g., gender, ethnicity, age, etc.)

B. Qualitative Data

1. Qualitative data encompasses non-numerical, descriptive information often related to feelings, experiences, and viewpoints. It should be collected through methods like surveys, interviews, focus groups, or observations. 
2. Contractor must implement various strategies for gathering and sharing qualitative data, including the Client’s perspective on the ECTTS Program, their quality of life throughout their time in the ECTTS Program, and their success stories, needs, and challenges.
C. Quality Assurance measure, Results, and Actions

1. Quality assurance measure, results, and actions are critical for identifying opportunities for coaching and organizational improvements that can positively impact Client outcomes and Program performance.
D. Program Impact & Outcomes 

1. Program impact and outcomes measures aid in assessing how the Program influences Staff, Clients, and the broader community. 
2. The Contractor must be prepared to provide data as requested and contribute to a comprehensive understanding of the Program’s effectiveness.
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A. This will be a performance-based Contract with metrics that will help measure the Contractor’s effectiveness in achieving the ECTTS Program goals, including the impact on the Participant’s educational and career advancement once they have received the support. How much was done and are Clients better off as a result of the services provided are questions that will guide the evaluation. 

B. Performance standards provide an estimated minimum level of expected performance under the Contract resulting from the RFP, and the performance goals reflect the desired outcomes.
C. All performance measures, except those with an asterisk (*), are required to process invoices, and must be shared with ACPD monthly, along with the Contractor’s monthly report. Data marked with an asterisk (*), must be collected and made available upon request and, at a minimum, submitted along with the Contractors’ annual report.
D. The Contractor must regularly monitor and evaluate these metrics to make informed decisions and improvements in the Program as needed. 

1. Intake, Planning, Client Engagement and Support: 

a. Total number of Clients referred to the ECTTS Program (by Client and date).

b. Total number of Clients whose ECTTS referral was accepted (by Client and date)

c. Total number of Clients active in the ECTTS Program (by Client and date).

d. Total number of adequate Provider Service Plans (PSP) shared with the Client’s Supervising Agency (by Client and date).

e. Total number of Clients attending scheduled and drop-in consultations (by Client, date, and type of session attended).
 
2. Tuition Assistance and Monthly Stipends: 

a. Total number of Clients who received tuition assistance (by Client, type, amount, and date).

b. Total amount of tuition assistance received (by Client, type, amount, and date of each payment).

c. Total number of Clients who received monthly stipends (by Client, amount, and date).

d. Total amount of monthly stipends received by Client (Client name and personal identifier, amount, and date of each payment).
 
3. Barrier Removal: 

a. Total number of monetary barrier removal requests received by the ECTTS Program (by Client, type of request, amount of request, and date).

b. Total number of Clients who received monetary barrier removal services (by Client, type of request, amount of request, and date).
 
4. Client Feedback and Satisfaction (as determined through Client surveys or other sources):

a. Client satisfaction with the intake process*. 

b. Client feedback and satisfaction regarding the promptness and effectiveness of tuition assistance and monthly stipends delivered*.

c. Client feedback on the impact of barrier removal services in terms of making their education or training more accessible*.

d. Client feedback on consistency and timeliness of barrier removal assistance*.

e. Client feedback regarding the value, available options, and usefulness of the network of community-based educators and CTE providers*.
 
5. 

6. ECTTS Program Outcomes:  

a. Total number of Clients who both needed and received assistance obtaining missing identification documents, educational transcripts, employment history records, work permits etc. (by Client, type of assistance received, and date).

b. Total number of unduplicated Clients enrolled in education/CTE/skill building Program (by Client, Program name, Program type, expected Program length, date of enrollment, and anticipated milestones).

c. Total number of Clients who successfully reached a milestone identified in their PSP, including but not limited to successfully completing the semester/quarter/Program they were enrolled in (by Client, type of Program, name of Program, length of participation in Program, date of completion, and the total amount of ECTTS funding they received).

d. Total number of Clients who completed their education/CTE/skill building training Program and obtained certification/degree, or license (by Client, length of Program, start date, date of completion, and outcome - e.g., certificate received, etc.) 

e. ECTTS Program exit (successful/unsuccessful) information, including additional outcome information, as required. 

[bookmark: _Toc189213009][bookmark: _Toc189470068]Reporting Requirements 
A. Information regarding the designated ACPD Staff to whom the Contractor must report to will be provided at the Program Kickoff. ACPD retains the authority to modify the recipient of the requested information and the manner of delivery, as necessary. While the frequency of data reporting by the Contractor may be determined during negotiations or disclosed during the Program Kickoff meeting, the Contractor must provide the following data and information within the specified timeframes: 
1. Adverse Events 

a. The Contractor must submit written reports on adverse events, such as disciplinary actions and unplanned Program discharges, within 24 hours of the event. While the Contractor may inform ACPD of the event by phone, the official report must be provided in writing through both the Provider Portal and a separate email to the DPO or other supervising agency’s contact.
2. Changes in Staff 

a. The Contractor must notify ACPD within 24 business hours of any changes in Staff, including Staff terminations. 
3. Financial Support

a. A record of direct Client support, including tuition assistance, monthly stipends, barrier removal, etc. must be maintained within the Provider Portal and reported to the Client’s DPO/Supervising Agency and ACPD Staff within 24 hours of the payment.
4. Provider Portal

a. Referrals: The Provider Portal and/or any other online data systems specified by ACPD must be utilized by the Contractor to confirm receipt of referrals made and all referral status updates for each Client. Acknowledgment of referrals must be completed within 48 business hours of when the referral was initiated. The Contractor must submit written notification to the referring DPO, assigned ACPD Staff, or other Supervising Agency to confirm the receipt of the referrals.

b. Communication with the Client’s Supervising Agency: Written notifications concerning the referrals received must adhere to the following timeline:

(1) Within 48 business hours of receiving the referral, notify the DPO or Supervising Agency of the referral status and/or services.

(2) Within 72 business hours notify the Client’s assigned DPO/Supervising Agency if they have not been able to contact the Client on the phone or by email, or if the Client is absent from their school/college, or trade school/CTE Program.

(3) Within one month of receiving a referral, the Contractor must provide a status update on each client and upload each PSP, documenting services rendered and other relevant details, to the Provider Portal.
(4) While the Client is actively enrolled in the Program, the Contractor must maintain regular communication with the Client’s assigned DPO and/or ACPD Staff. This includes sharing updates on service outcomes, client engagement, milestones achieved, challenges encountered, and any changes in status, such as program completion (successful or unsuccessful), exit, or discharge.

c. Client Data: To prevent data loss, Client data must be uploaded into the Provider Portal and/or any other online data systems specified by ACPD within 72 business hours of service delivery. Data must be reported by Client and date.

d. Performance Metrics: Data reporting through the Provider Portal and/or any other online data systems specified by ACPD must be accomplished within 72 business hours of service delivery to prevent data loss.

e. Client Satisfaction Surveys: As part of Client engagement, the Contractor must administer client satisfaction surveys once every quarter to gather feedback on the supports and services provided. The Contractor may opt to incentivize Client participation in the surveys. Survey results, including response rates and analysis must be reported to the Supervising Agency upon request. The Supervising Agency reserves the right to conduct random audits and site visits to verify that surveys are being properly conducted and to review the Contractor’s survey process and responses. Additionally, the Supervising Agency may conduct follow-up interviews with Clients to cross-check the Contractor's findings.
5. Monthly Reports & Invoices
 
a. Monthly invoices, covering expenses for the previous month of service, must be submitted by the 10th of each month (or the following business day when the 10th falls on a weekend or holiday).

b. Invoices may not be processed unless all necessary supporting documentation is included with the invoice. It is essential that all invoices are supported by the requisite itemized receipts and/or supplementary documentation for invoices to be approved and reimbursement provided.

c. Cost reimbursement shall cover actual, reasonable, necessary, and allowable costs incurred up to the maximum compensation specified in the Budget and Budget Narrative within the contract.

d. Contractor is responsible for ensuring all required data is reported to ACPD along with their monthly invoice by the 10th of each month (or the next business day when the 10th falls on a weekend or holiday). Typically, this information will be transferred to ACPD via the Provider Portal or a Secure File Transfer Protocol (SFTP). The data provided in the monthly report must encompass the previous month of service.

e. Invoices may not be processed if the information in the Provider Portal has not been meticulously updated. 

f. To ensure successful invoice processing, all data in the monthly report, Provider Portal, and any other means of reporting must align with the request for payment detailed in the invoice. Timely submission of invoices, reports, and additional deliverables, along with the required supporting documentation, is of utmost importance. 
6. Quarterly Progress Report

a. In addition to the monthly data reports, the Contractor must provide the quarterly progress report to ACPD. 

b. The due dates for quarterly narrative reports are as follows: January 15th (October through December), April 15th (January through June, and October 15th (July through September) of each year throughout the Contract period. 

c. The Quarterly Progress Report must contain but is not limited to the following:  

(1) A comprehensive overview of the Contractor’s progress in delivering services.

(2) An accumulation of work and services provided.

(3) Discussion of any challenges or specific issues encountered. 

(4) Inclusion of relevant facts and interim findings. 

(5) An assessment of Performance Measures and goals and whether they have been met.

(6) A narrative addressing the Contractor’s success in meeting the Program goals and expectations outlined in this RFP. This narrative must encompass all explanatory, extenuating, or mitigating circumstances.

(7) A breakdown of the signs of desistance observed in Clients during their engagement in the Program.

(8) A specific description of quality assurance processes, their results, and any resulting recommendations or changes.
7. Annual Narrative Report

1. Annually, as part of the January 15th quarterly progress report, the Contractor is required to provide a reflection on the work done and impact made over the months leading up to year-end delivery of services, recommendations for improving service access and utilization, as well as engagement efforts made to support Clients’ success in the Program.
8. Final Activity Report

a. No later than thirty (30) days following the expiration or termination of this Contract, whichever comes first, the Contractor shall furnish ACPD with a comprehensive written Final Activity Report. This report will include, but not be limited to, an evaluation of the quantity, quality, and impact of the work carried out in delivering services under this Contract.

b. Final Activity Report must be submitted prior to processing the last invoice.  Any delay in submission will delay the reimbursement of the last invoice.
9. Presentations at the County’s CCP & Realignment/Reentry Meetings

a. At ACPD's request, the Contractor must attend the County's Realignment/reentry meetings and the Community Corrections Partnership Subcommittee meetings. Their attendance is essential for reporting on Program-related matters such as data, achievements, challenges, or any other topics as requested by ACPD.
10. Equipment Inventory

a. All equipment purchased using AB109 funds, as well as any intellectual property, licenses, sketches, drawings, or other materials prepared by the Contractor for or related to this RFP, become the property of the County. The Contractor is required to provide these materials and documents to ACPD upon request.

b. The Contractor must maintain an up-to-date inventory of all property acquired using AB109 funding. This inventory must be updated at least annually, based on the contract start date. Thirty (30) days before the Contract's termination, the Contractor must deliver an updated inventory to the County. This inventory must include the items' locations and details of the purchases made under the Contract such as furniture, computers, copiers, printers, telecommunications equipment, office supplies, and other tangible items. 

c. The inventory must also account for computer software, licenses, or usage rights acquired with funds from this Contract. 

d. Prior to Contract termination, the County and Contractor will review the inventory list and determine which items will be transferred to the County and which will not. The Contractor is responsible for the proper disposal of items that do not transfer to the County. Any remaining items that were the Contractor’s responsibility to dispose of, and remain after they cease providing ECTTS services, may be disposed of by the County at the Contractor’s expense, with the cost deducted from payments due to the Contractor.
11. Non-Realignment Funded Services

a. Within sixty (60) days of Contract execution, the Contractor must submit a detailed list of all services available to Clients after they transition off of Supervision and no longer qualify for AB109-funded services. At a minimum, this list must include the type of service provided, eligibility criteria, and the expected duration of services. Any changes to the services offered must be communicated in writing to the ACPD Reentry Services Coordinator within fourteen (14) days of the modification.
12. Program Policies & Procedures 
a. Within twenty (20 days of Contract execution, and before the commencement of services, the Contractor must furnish ACPD with copies of the following documents: 

(1) A written alcohol and drug use policy.
(2) Staff job descriptions. 
(3) Tuition Assistance Rubric.
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A. Program Contractor’s Quality Management Process

1. The Contractor is responsible for establishing and implementing a quality management process approved by ACPD. Quality management encompasses both quality assurance (QA) and continuous evaluation. While QA helps identify potential issues and challenges, quality management empowers the Contractor to use feedback from the QA process to make changes that minimize identified problems and ensure that the Clients' experiences align with the Contractor's values, priorities, and contractual obligations.

B. Quality Assurance (QA)

1. QA primarily focuses on how processes are executed, how services are delivered, and the prevention of errors through the creation and assessment of processes, strategies, and internal policies. QA plays a crucial role in determining whether the Program complies with legal and contractual requirements. Typically, the Contractor will have a set of standards against which services are measured to determine consistency in delivering what the Contractor considers to be "quality" services. Developing operational standards and controls is essential for measuring results against desired outcomes, and these measures and expectations should be communicated to all relevant Staff.

2. The Contractor may create their own QA process or follow the Plan, Do, Check, and Adjust (PDCA) model, which includes the following steps:

a. Plan: In the planning phase, initial quality standards or a "checklist" are established. This phase involves defining what "quality" means for the Program and involves gaining insights from Clients, engaging Staff, and collaborating with ACPD to collectively understand the definition of quality service. The Contractor's QA process must remain adaptable and undergo modifications when issues are identified. ACPD should be provided with a copy of the Contractor's quality measures/standardized framework for review and approval before implementation.
b. Do: During the "do" phase, the Contractor carries out the processes and procedures defined in the planning phase. Effective monitoring of work is essential, which may involve data collection, Staff Supervision, and feedback from stakeholders. Monitoring must focus on identifying confusion, disengagement, or training needs, with a focus on constructive feedback rather than punitive actions.
c. Check: In the "check" phase, data is collected to evaluate performance based on established criteria. Actual outcomes are compared with expected outcomes, and findings are communicated to ACPD.
d. Adjust: The "adjust" phase, also known as the "act" phase in the broader QA strategy, involves sharing feedback and “taking action.” Here, the Contractor makes changes based on findings to enhance the areas tracked through QA testing. These changes must be communicated to and approved by ACPD. The QA process is cyclical, with the "adjust" phase leading back into the "plan" phase. The frequency of the Contractor's QA process must be communicated to and approved by ACPD.
3. In addition to a clear, mutually agreed-upon "checklist" or rubric, a successful QA process requires providing the right environment for Staff to work effectively and training them in reviewing QA results and providing productive feedback to Staff.

C. Quality Management Process

1. Quality assurance can highlight opportunities for coaching and organizational changes. Quality management plays a critical role in this context. It goes beyond being a mere box-ticking exercise and helps identify areas requiring coaching, structural improvements, and factors influencing success. The quality management process involves the Contractor actively setting and raising the bar for Client service and satisfaction.

2. Quality management also addresses the dynamic nature of service delivery. Staff and Clients may change over time, and Program demands, and needs can evolve. Through quality management, the Contractor can ensure the Program remains aligned with its values and goals and provides Clients with the best service possible. By setting quality standards and developing tools to measure performance against those standards, the Contractor can establish a course of continuous improvement.
3. Part of the quality management process involves obtaining feedback from Clients about their satisfaction with the Contractor's services, their quality of life (usually through a concise set of questions asked consistently throughout the Program), and any challenges they are facing that require assistance. All Clients must have equal access to the survey, including the option of having questions read to them by a Staff member.

4. Feedback from Staff with Lived Experience must be integrated into the Contractor's quality assurance and continuous improvement processes. The Contractor must designate responsible individuals or teams for monitoring performance as part of their QA plan. While everyone should participate in the QA process, having dedicated individuals or teams for this task can help maintain standards, avoid biased evaluations, prevent Staff overload, and ensure recurring issues are addressed.

5. In the quality management process, the Contractor should identify and rectify training gaps. As they develop training materials or practices, monitoring Staff interactions with Clients can reveal overlooked training needs. All Staff training must be reported to ACPD within 30 days of completion.

6. Upon request, the Contractor must reserve time for meetings with ACPD staff, including the Reentry Unit staff, to monitor client success indicators, use data for performance evaluation, address challenges, and adjust service delivery. These meetings may include reviewing performance measures outlined in the RFP and examining outcomes by client subpopulations to promote equitable access to services.

D. Corrective Action Plan (CAP)

1. The Contractor is obligated to provide the highest quality service to Participants and must strictly adhere to Contract requirements, encompassing data collection, reporting, and invoicing.

2. Should the Contractor fall below a service level deemed acceptable by the County, corrective measures - referred to as a Corrective Action Plan (CAP) - may be implemented. The CAP may encompass various elements, including the corrective actions Contractor must take, a timeline indicating the schedule for these actions, and any supplementary documents or information requested by the County. It is important to note that the County is not obligated to initiate a CAP and may employ any other Appropriate action, up to and including contract termination, with or without the initiation of a CAP.

3. What qualifies as an acceptable service level is exclusively determined by the County. The County maintains the authority to alter the definition of what is considered acceptable at its sole discretion at any given time. Contractual performance under this Contract may be considered during contract renewals and when Contractors are bidding to another ACPD-managed RFP.

E. Program Evaluation 

1. The Contractor is required to actively participate in the County's Program evaluation endeavors. The Contractor must comply with ACPD’s data collection, analysis, and reporting requests and activities, including any requests related to data collection and evaluation work carried out by a third party engaged by ACPD. Data metrics will be meticulously assessed during the contract renewal process and in subsequent funding considerations. 

2. The Contractor must provide data for evaluation or quality assurance purposes to ACPD, the Community Corrections Partnership, the Community Corrections Partnership Executive Committee, a third-party evaluation agency commissioned by ACPD, or any other reentry/Realignment-related event or activity to which ACPD requests the Contractor(s) to furnish data. Additionally, when requested by ACPD, the Contractor(s) must make suitable staff available to elucidate or discuss the data and address questions pertaining to the data or the Contractor's Program. 

3. Please note, evaluation and QA related data elements and metrics may be solicited on both planned and as-needed basis and may contain requests for relevant data elements and metrics not listed in this RFP. In these circumstances, the ACPD will work with the awarded Bidder to determine what data is feasible and reasonable to provide with consideration to what is requested

F. Request for Records

1. All records and materials relevant to the documentation of services provided under the Contract, encompassing case plans, logs, training materials, and financial records, etc., must be made accessible for review by Appropriate ACPD staff.

2. Electronic Data Files: The Contractor is obliged to promptly, with a maximum timeline of two business days, comply with all requests made by the County to provide electronic data files, such as XML files, delimited files, comma-separated value files, and others.

G. 

H. Record Inspection & Contract Compliance Assessment 

1. Upon the County's request, during the term of the Contract and for a duration of five years thereafter (unless a lengthier period is specified in the Agreement or as required by applicable laws and regulations), the Contractor must make records immediately available for review, regular audits, and inspections. These records must pertain to the documentation of services provided under the Contract, including those that relate to the operation of a project or business activity funded partially or entirely with government funds, whether received through the County or not.

2. ACPD will conduct routine contract assessments and inspections. The Contractor must grant ACPD access to all books and records upon request during working hours. All such records must be maintained within Alameda County.

3. In most cases, audits will be conducted during regular business hours from Monday to Friday. However, ACPD retains the right to inspect and investigate the Contractor's Program and fiscal operations, as well as ensure Contract compliance at any time, without advance notice to the Contractor, throughout the week, based on ACPD's sole discretion, should circumstances warrant such an unannounced visit, inspection, audit, or investigation.

[bookmark: _Toc189213011][bookmark: _Toc189470070]BIDDERS CONFERENCE(S) 
A. The Bidders Conference(s) held on the date(s) specified in the Calendar of Events will have online conference capabilities for remote participation. Bidders can opt to participate via a computer with a stable internet connection (the recommended Bandwidth is 512Kbps). See Calendar of Events for meeting details. 
B. Information regarding the RFP will be presented during the conference(s).  To get the best experience, the County recommends that Bidders who participate remotely use equipment with audio output such as speakers, headsets, or a telephone. 
C. Bidders Conference(s) will be held to: 
1. Provide an opportunity for Small Local Emerging Businesses (SLEBs) and large firms to network and develop subcontracting relationships to participate in the contract(s) that may result from this RFP. 
2. Provide an opportunity for Bidders to request clarification on this RFP and ask specific questions about the project, goods, and services.
3. Provide the County with an opportunity to receive feedback related to this RFP.
D. The Bidders Conference(s) Attendees List will be released in a separate document. 
E. Written questions submitted via email by the stated deadline will be addressed in a posted RFP Questions and Answers (Q&A) following the Bidders Conference(s).  Should there be a need to amend or revise the RFP, an Addendum will be issued.  Any verbal statements, including at any Bidders Conference(s) are not binding. Only the written documents will be binding.
F. Questions regarding these specifications, terms, and conditions are to be submitted in writing via email by 5:00 p.m. on the date specified in the Calendar of Events to:
Sadaf Siddiq, Probation Specialist
Alameda County, Probation Department
Email: Sasiddiq@acgov.org

G. [bookmark: _Hlk106378569][bookmark: _Hlk101541947]Attendance at the Bidders Conference(s) is highly recommended but is not mandatory to further facilitate subcontracting relationships. Vendors who attend the Bidders Conference(s) will be added to the Vendor Bid List.   
[bookmark: _Toc339364444][bookmark: _Toc339364705][bookmark: _Toc189213012][bookmark: _Toc189470071]COUNTY PROCEDURES, TERMS, AND CONDITIONS
0. [bookmark: _Toc189213013][bookmark: _Toc189470072][bookmark: _Toc339364446][bookmark: _Toc339364707]EVALUATION CRITERIA / SELECTION COMMITTEE
1. Initial Evaluation (Completeness of Response and Debarment and Suspension). All proposals will first be reviewed to determine if they pass the initial Evaluation Criteria (Section A), which are determined on a pass/fail basis.
2. Evaluation by County Selection Committee.  All proposals that have passed the initial Evaluation Criteria will be evaluated by a County Selection Committee (CSC).  The CSC may be composed of County staff and other parties that may have expertise or experience related to the goods or services that are being procured. The CSC will score the proposals according to the Evaluation Criteria set forth in this RFP.  Other than the initial pass/fail Evaluation Criteria, the evaluation of the proposals will be within the sole judgment and discretion of the CSC.
3. Unrealistic Bids. Bidders should bear in mind that any proposal that is unrealistic in terms of the technical or schedule commitments or unrealistically high or low in cost may be deemed reflective of an inherent lack of technical knowledge or indicative of a failure to comprehend the complexity and risk of the County’s requirements as set forth in this RFP.
4. Price Discrepancy. In the case of a discrepancy between the unit price and an extension, the unit price will be used for evaluation purposes. 
5. [bookmark: _Hlk103954381]Evaluation Criteria Descriptions.  The items listed in the Evaluation Criteria should be considered as minimum requirements.  All information contained in a proposal and presented in vendor interviews (if there are interviews) will be considered during the evaluation process and included in scoring within the appropriate Evaluation Criteria.
6. Evaluation Scores.   Proposals will be evaluated and scored on the zero to five-point scale within each Evaluation Criteria below.  Scores for all Evaluation Criteria (see the section below) will then be added, according to their assigned weight (below), to arrive at a weighted score for each proposal.  A proposal with a higher-weighted total will be deemed of higher quality than a proposal with a lesser-weighted total.    
7. Shortlist Process: The evaluation process may include a two-stage approach including a preliminary evaluation of the written proposal and preliminary scoring to develop a shortlist of Bidders that will continue to the final stage of optional vendor interview, and reference checks. The preliminary scoring will be based on the total points, excluding any points allocated to references, and optional vendor interview. The six Bidders receiving the highest preliminary scores may advance to the next evaluation phase. All other Bidders will be deemed eliminated from the process. All Bidders will be notified of the shortlist participants; however, the preliminary scores at that time will not be communicated to Bidders.
8. Reference Checks.  The County reserves the right to conduct reference check(s) on all Bidders who submitted a bid proposal.  The CSC will then score the reference check(s), as identified in the Evaluation Criteria below, which will then be included in the final score. 
9. [bookmark: _Hlk103954760]Optional Vendor Interviews.  The County may in its sole discretion, conduct vendor interviews.  Should the County opt to conduct a vendor interview, the interview may include responding to standard and specific questions from the CSC regarding the Bidders’ proposal.  Whether or not a shortlist process is used, the score of any evaluation criterion below may be revised or informed based on the vendor interview.   
10. Final Score.  The final maximum score for any procurement is 550 points, including the possible 50 points for local and small, local and emerging, or local preference points (maximum 10% of the final score; derived from 5% for local preference and 5% for either Small and Local or Emerging and Local preference). Proposals will be ranked by their final scores. 
a. Without Vendor Interview. In procurements where there are no vendor interviews, the score received by the evaluation of the written proposal with the reference score added will be the final score. 
b. With Vendor Interview. In procurements where there are vendor interviews, the CSC will consider the interview and may adjust the scores received by the evaluation of the written proposal which, with the reference scores added, will be the final score.    
11. Contact During Evaluation Process. All contact during the evaluation phase must be through the Alameda County Probation Department – Contracts Unit only.  Bidders must neither contact nor lobby CSC during the evaluation process.  Attempts by Bidders to contact and/or influence members of the CSC may result in disqualification of Bidders. 
12. Determining Award. As a result of this RFP, the County intends to award a contract to the highest-ranked responsible Bidder(s) as determined by the combined weight of the Evaluation Criteria, whose response conforms to the RFP and whose bid presents the greatest value to the County considering all Evaluation Criteria.  The combined weight of the Evaluation Criteria is greater in importance than the cost in determining the best value to the County. The County may award a contract of higher qualitative competence over the lowest priced response. 
13. The zero to five-point scale range is defined as follows:
	0
	Not Acceptable
	Non-responsive, fails to meet RFP specification.  The approach has no probability of success.  If the unmet specification is a mandatory requirement, this score may result in the disqualification of the proposal.

	1
	Poor
	Below average, falls short of expectations, is substandard to that which is the average or expected norm, has a low probability of success in achieving objectives per RFP.

	2
	Fair
	Has a reasonable probability of success; however, some objectives may not be met.

	3
	Average
	Acceptable and likely to achieves all objectives in a reasonable fashion per RFP specification.  This will be the baseline score for each item with adjustments based on the interpretation of the proposal by CSC members.  

	4
	Above Average / Good
	Better than that which is average or expected as the norm.  Excellent probability of success in achieving all objectives of the RFP requirements and expectations.

	5
	Excellent / Exceptional
	Exceeds expectations, is very innovative, clearly superior to that which is average or expected as the norm.  Excellent probability of success in achieving all objectives and meeting RFP specifications.


  
14. The Evaluation Criteria and their respective weights are as follows: 
	
	Evaluation Criteria
	Weight

	A. 
	Completeness of Response:
Responses to this RFP must be complete.  Responses must address all the requirements identified within this RFP and all related documents, including any Addenda. Failure to meet the Bidder Minimum Qualifications may also be considered an incomplete response and may result in the disqualification of the Bidder.
	Pass/Fail

	B. 
	Debarment and Suspension:
Bidders, its principal, and named subcontractors are not identified on the list of Federally debarred, suspended, or other excluded parties located at www.sam.gov/SAM.
	Pass/Fail

	C. 
	Cost:
Proposals will be evaluated for costs considering the RFP specifications and the questions below:
1. Reasonableness: How well does the proposed pricing accurately reflect the Bidder’s effort to meet requirements and objectives?
2. Realistic: How well does the proposed cost align with the scope and nature of the products and/or services to be provided?
3. How well does the Bidder allocate staff and resources?
4. How clearly does the Budget Justification detail how the Bidder arrived at calculations?
5. Is the proposed cost assigned to the Tuition Assistance Rubric reasonable compared to the duration of assistance?
6. How well does the Bidder support its staff by providing livable wages that promote staff retention? 
7. Is the wage gap between the highest and lowest paid staff reasonable?
8. Is the distribution of funding to the Program vs the client reasonable?
	











15 Points

	D. 
	Organizational History and Relevant Experience 
Proposals will be evaluated for organizational capacity and experience, including considering the RFP specifications and the questions below:
1. Is the Bidder’s experience and knowledge in education and CTE Programming the most effective in serving the realigned population?
2. How well has the Bidder demonstrated they have the necessary knowledge, resources, and expertise to work with the Realignment population?
3. How experienced are the individuals assigned to the project, and do they have relevant experience connecting and supporting justice-involved individuals interested in education/CTE/skills building pursuits?
4. Does the Bidder have experience in relationship building for their Program model and do they demonstrate how they will forge new relationships with CTE/education providers to strengthen and expand their network of resources?
5. Has the Bidder demonstrated they have proper licenses and credentials to provide the Program services?
6. Does the Bidder have any exceptions to providing services to the AB 109 realignment population (i.e. 290s, arsons, individuals with a violent offense on their record, age) and will they prevent the Bidder from delivering the scope of work? 
	15 Points

	E. 
	Program Delivery Capacity and Staffing:
Proposals will be evaluated for capacity and staffing to deliver the ECTTS Program considering the RFP specifications and the questions below:

1. How well has the Bidder demonstrated they are willing and able to provide all the required services for the Program? 
2. Job Descriptions - how well do the Bidder’s job descriptions reflect the appropriate staff and experience for this project?
3. If applicable, has the Bidder provided the staff retention rate for employees with three or more years at the company?
4. Has the Bidder specified which languages their staff can speak to support clients with different language needs?
5. Table of Key Personnel- how well does the Bidder understand the staffing required across the different service areas such as client intake, engagement and support, barrier removal, outreach, and engagement etc.?
6. How well is the Bidder’s proposed staff capacity/caseload in line with Evidence Based Practices?  
7. Staff training and development: does the Bidder provide staff with regular trainings to support their efforts to continuously improve their practices, Programs, and services?
8. How effectively does the Bidder’s Quality Assurance process incorporate necessary feedback to ensure they provide the highest quality service to clients?
	25 Points

	F. 
	Description of Proposed Services/Understanding of the Project:
[bookmark: _Hlk151477805]Proposals will be evaluated considering the RFP specifications and the questions below:
1. How well has the Bidder demonstrated a thorough understanding of the purpose and scope of the project?
2. How well does the description of proposed services depict a logical approach to enhancing the clients’ accessibility and affordability of education/CTE and skills building Programs?  
3. How effectively does the Bidder demonstrate that their Program model can reduce access barriers and ease financial burdens by dedicating time, staff, and resources toward supporting clients and achieving the goals outlined in this RFP?
4. How effectively does the Bidder plan to provide access to services for all eligible individuals, regardless of their location within the County?
5. How well does the Bidder demonstrate outreach and engagement capacity?
6. How well does the Bidder demonstrate their approach to fulfilling the administrative requirements laid out in this RFP?
7. How well has the Bidder identified pertinent issues and potential problems related to the project?
8. How well has the Bidder described their space, equipment, and resources to deliver the services as outlined in this RFP?
9. Does the Bidder offer remote options to clients for receiving guidance and mentoring?
10. Implementation Plan: has the Bidder provided an implementation plan and schedule? How effective is it to deliver the services outline in this RFP?
11. How well has the Bidder described their Tuition Assistance Rubric and criteria for determining eligibility for tuition assistance?
12. How well has the Bidder demonstrated that it understands the County’s schedule and can meet it and ensure services are consistently available to all clients?

	25 Points

	G. 
	Methodology and Impact

Proposals will be evaluated for their methodology and impact considering the RFP specifications and the questions below:

1. How well does the Bidder’s Program model fulfill the objectives of the specific Program requirements and make education, CTE, and skill development opportunities accessible and attainable in the most efficient way?
2. How does the Bidder plan to collaborate with and engage the community in its Program implementation and service delivery?
3. What strategies are in place to meaningfully engage the clients and recognize achievements to support their overall success in their chosen field?
4. What mechanisms are in place to gather feedback from both the clients and stakeholders and incorporate lessons learned?
5. How will the Bidder address challenges, such as client disengagement from education, CTE, or skills-building Programs, to help ensure Program completion?
6. Has the Bidder identified any additional services that their organization provides free of charge that sets them apart from their competitors (e.g., training, publications, software, etc.)?
	15 Points

	H. 
	References (See Exhibit A – Bid Response Packet) 
	5 Points

	I. 
	Vendor Interview 
Should the County opt to conduct a vendor interview, the interview may include responding to standard and specific questions from the CSC regarding the Bidder’s proposal.  Whether or not a shortlist process is used, the scores of any evaluation criterion above may be revised or informed based on the vendor interview.
	Vendor Interview may be used to revise / inform scores of criteria above

	[bookmark: _Hlk88675535]SMALL LOCAL EMERGING BUSINESS PREFERENCE

	
	Local Preference:  Points equaling 5% of Bidder’s total score for the above Evaluation Criteria will be added.  This will be the Bidder’s final score for purposes of award evaluation.
	5%

	
	Small and Local or Emerging and Local Preference:  Points equaling 5% of Bidder’s total score for the above Evaluation Criteria will be added.  This will be the Bidder’s final score for purposes of award evaluation.
	5%



0. [bookmark: _Toc189213014][bookmark: _Toc189470073]CONTRACT EVALUATION AND ASSESSMENT  
[bookmark: _Toc339364448][bookmark: _Toc339364709]During the initial 120-day period of any contract awarded, the County may review the proposal, the contract, any goods or services provided, and/or meet with the Contractor to identify any issues or potential problems.
The County reserves the right to determine, at its sole discretion, whether:
The Contractor has complied with all terms of this RFP and the contract; and
Any problems or potential problems with the proposed goods and/or services were evidenced, which makes it unlikely (even with possible modifications) that such goods and/or services have met or will meet the County requirements.  
[bookmark: _Hlk101542909]If, as a result of such determination, the County concludes that it is not satisfied with the Contractor’s performance under any awarded contract and/or Contractor’s goods and services as contracted for therein, the Contractor may be notified that the contract is being terminated.  The Contractor must be responsible for returning County facilities to their original state at no charge to the County.  The County will have the right to invite the next qualified Bidder(s) to enter into a contract.  The County also reserves the right to rebid this project if it is determined to be in its best interest to do so.  The County’s right to go to the next qualified Bidder(s) and/or rebid is not limited by the award of a contract or the 120-day period.
[bookmark: _Toc189213015][bookmark: _Toc189470074]NOTICE OF INTENT TO AWARD 
At the conclusion of the RFP response evaluation period, all Bidders will be notified in writing by email or US Postal Service mail of the contract award recommendation, if any, by ACPD Contracts Unit.  The document providing this notification is the Notice of Intent to Award/Non-Award.  
The Notice of Intent to Award/Non-Award will provide the following information:
[bookmark: _Hlk101542950]The name(s) of the Bidder(s) being recommended for contract award; and 
The names of all other parties that submitted proposals.
The submitted proposals will be made available upon request no later than five calendar days before approval of the award and contract is scheduled to be considered by the Board of Supervisors.
[bookmark: _Toc189213016][bookmark: _Toc189470075]BID PROTEST / APPEALS PROCESS
The County of Alameda prides itself on the establishment of fair and competitive contracting procedures and the commitment made to follow those procedures. The following is provided in the event that Bidders wish to protest the bid process or appeal the recommendation to award a contract once the Notices of Intent to Award/Non-Award have been issued.  Bid protests submitted prior to issuance of the Notices of Intent to Award/Non-Award will not be accepted by the County.

Any bid protest must be submitted in writing by 5:00 p.m. on the SEVENTH (7th) calendar day following the date of issuance of the Notice of Intent to Award/Non-Award, not the date received by the Bidder. The bid protest must be submitted to the office that has been designated for review of protests for this procurement (the Protest Evaluator).  For this procurement, the Protest Evaluator is:  
Alameda County Probation Department
ATTN: Sarah Joe, Assistant Director of Finance and Contracts 
1111 Jackson Street, 8th Floor, Oakland, CA 94607
Email: sarjoe@acgov.org 

A bid protest received after 5:00 p.m. is considered received as of the next calendar day. A protest received after 5:00 p.m. on the SEVENTH (7th) calendar day following the date of issuance of the Notice of Intent to Award/Non-Award will not be considered under any circumstances by the Protest Evaluator or their designee. 
Generally, the County will promptly send an email acknowledging receipt of the protest; it is the responsibility of the protestor to confirm that the protest was timely received.    
The bid protest must contain a complete statement of the reasons and facts for the protest.
The protest must refer to the specific portions of all documents that form the basis for the protest. 
The protest must include the name, address, email address, and telephone number of the person submitting the protest on behalf of the protesting party.
[bookmark: _Hlk89767435]The Contracts Probation Specialist will send a notification to Bidders if a protest is received. 
[bookmark: _Hlk101543543][bookmark: _Hlk101543644]The Protest Evaluator, or their designee, will review and evaluate the protest and issue a written decision. The Protest Evaluator may, at its discretion, do any of the following: investigate the protest, obtain additional information, provide an opportunity to settle the protest by mutual agreement, and/or schedule a meeting(s) with the protesting Bidder and others (as appropriate) to discuss the protest.  The decision on the bid protest must be final prior to the Board hearing.
A notification of the decision will be communicated by email and/or US Postal Service mail to the protestor. Notification will be provided to Bidders when a decision has been made on the protest and whether or not the recommendation to the Board of Supervisors in the Notice of Intent to Award/Non-Award will stand. 
[bookmark: _Hlk89768362][bookmark: _Hlk90304542]The decision on the bid protest by the Protest Evaluator may be appealed to the Auditor-Controller's Office of Contract Compliance & Reporting (OCCR) located at 1221 Oak St., Room 249, Oakland, CA 94612, Email: OCCR@acgov.org, unless the OCCR determines that it has a conflict of interest in which case an alternate will be identified to hear the appeal and all steps to be taken by OCCR will be performed by the alternate.  The Bidder whose bid is the subject of the protest, all Bidders affected by the Protest Evaluator's decision on the protest, and the protestor have the right to appeal if they feel the Protest Evaluator's decision is incorrect. All appeals to the Auditor-Controller's OCCR must be in writing and submitted within SEVEN (7) calendar days following the issuance of the decision, not the date the decision is received by the Bidder. An appeal received after 5:00 p.m. is considered received as of the next calendar day. An appeal received after 5:00 p.m. on the SEVENTH (7th) calendar day following the date of issuance of the decision by the Protest Evaluator will not be considered under any circumstances by the Auditor-Controller OCCR or their designee. 
[bookmark: _Hlk101543785]The appeal must specify the decision being appealed and all the facts and circumstances relied upon in support of the appeal.
In reviewing protest appeals, the OCCR will not re-judge the proposal(s). The appeal to the OCCR must be limited to a review of the procurement process to determine if the contracting department materially erred in following the bid or, if applicable, County contracting policies or other laws and regulations.
The appeal to the OCCR must be limited to the grounds raised in the original protest and the written decision by the Protest Evaluator. As such, a Bidder is prohibited from stating new grounds for a Bid protest in its appeal.  
The Auditor’s Office may overturn the results of a bid process for ethical violations by Procurement staff, County Selection Committee members, subject matter experts, or any other County staff managing or participating in the competitive bid process, regardless of timing or the contents of a bid protest.
The finding of the Auditor-Controller’s OCCR is the final step of the appeal process. A copy of the finding of the Auditor-Controller’s OCCR will be furnished to the protestor.
[bookmark: _Hlk102066424]The finding on the appeal must be issued before a recommendation to award the contract is considered and contract awarded by the Board of Supervisors.
The procedures and time limits set forth in this section are mandatory and are each Bidder's sole and exclusive remedy in the event of a bid protest.  A Bidder’s failure to timely complete both the bid protest and appeal procedures will be deemed a failure to exhaust administrative remedies.  Failure to exhaust administrative remedies, or failure to comply otherwise with these procedures, will constitute a waiver of any right to further pursue the bid protest, including filing a Government Code Claim or legal proceedings.
[bookmark: _Toc339364450][bookmark: _Toc339364711][bookmark: _Toc189213017][bookmark: _Toc189470076]TERM / TERMINATION / RENEWAL
The contract term, which may be awarded pursuant to this RFP, will be two (2) years.
By mutual agreement, any contract, which may be awarded pursuant to this RFP, may be extended for an additional two-year.
[bookmark: _Hlk106376250]The County has and reserves the right to suspend, terminate or abandon the execution of any work, services and/or providing of goods by the Contractor without cause at any time upon giving the Contractor prior written notice.  In the event that the County should abandon, terminate or suspend the Contractor’s work, services and/or providing of goods, the Contractor will be entitled to payment for services provided hereunder prior to the effective date of said suspension, termination, or abandonment.  The County may terminate the contract at any time for cause without written notice upon a material breach of contract or substandard or unsatisfactory performance by the Contractor.  In the event of termination with cause, the County reserves the right to seek any and all damages from the Contractor.  In the event of such termination, with or without cause, the County reserves the right to invite the next highest-ranked Bidder to enter into a contract or rebid the project if it is determined to be in its best interest to do so.
[bookmark: _Toc339364454][bookmark: _Toc339364715][bookmark: _Toc189213019][bookmark: _Toc189470077]QUANTITIES 
Quantities listed herein are estimates based on past usage, etc. and are not to be construed as a commitment.  No minimum or maximum is guaranteed or implied.
[bookmark: _Toc339364456][bookmark: _Toc339364717][bookmark: _Toc189213020][bookmark: _Toc189470078]PRICING 
All pricing as quoted will not increase, but except as noted below, remain fixed and firm for the term of any contract that may be awarded as a result of this RFP.
Unless otherwise stated, Bidder agrees that, in the event of a price decline, the benefit of such a lower price will be extended to the County.
Reasonable price increases or decreases for subsequent contract terms may be negotiated between Contractor and County after completion of the initial term.
All prices quoted must be in United States dollars. 
Price quotes must include any and all payment incentives available to the County.
In the evaluation of cost, if applicable, it will be assumed that the unit price quoted is correct in the case of a discrepancy between the unit price and an extension, and the Bidder must honor the unit price quoted.
Federal and State minimum wage laws apply.  The County has no requirements for living wages.  The County is not imposing any additional requirements regarding wages.
[bookmark: _Toc339364458][bookmark: _Toc339364719][bookmark: _Toc189213021][bookmark: _Toc189470079]AWARD
Most Responsive and Responsible Bidder(s)
a. The award will be made to the highest-ranked Bidder(s) who meet the requirements of these specifications, terms, and conditions.   
b. Awards may also be made to the subsequent highest ranked Bidder(s) who will be called in order should the County need to contract with another Bidder(s). 
c. An award will be recommended for the Bidder(s) that submitted the proposal(s) that best serves the overall interests of the County by attaining the highest overall point score.  The award may not necessarily be made to the Bidder(s) with the lowest price. 
[bookmark: _Hlk103956233]Small Local Emerging Business (SLEB) Program 
a. Small and Emerging Locally Owned Business:  The County is vitally interested in promoting the growth of small and emerging local businesses by means of increasing the participation of these businesses in the County’s purchase of goods and services. 
b. As a result of the County’s commitment to advancing the economic opportunities of these businesses, Bidders must meet the County’s Small and Emerging Locally Owned Business requirements in order to be considered for the contract award.  These requirements can be found online at: 
(1) Alameda County SLEB Program Overview [http://acgov.org/auditor/sleb/overview.htm]; and 
(2) Alameda County SLEB Program Additional Information [https://gsa.acgov.org/do-business-with-us/vendor-support/small-local-and-emerging-businesses/] 
c. For purposes of this procurement, applicable industries include, but are not limited to, the following North American Industry Classification System (NAICS) Code(s): 611210, 611430, 611513, 611710, 624310, and 813211.
d. A small business is defined by the United States Small Business Administration (SBA) as having no more than the number of employees or average annual gross receipts over the last three years required per SBA standards based on the small business's appropriate NAICS code.
e. An emerging business is defined by the County as having either annual gross receipts of less than one-half that of a small business OR having less than one-half the number of employees AND that has been in business less than five years.
f. If a Bidder is certified by the County as either a small and local or an emerging and local business (SLEB), the County will provide up to 5% bid preference for procurements over $25,000. 
g. If a Bidder is located within Alameda County, the County may provide a 5% local bid preference.
County Rights 
The County reserves the right to reject any or all responses that materially differ from any terms contained in this RFP, including Exhibits and any Addendums, to waive informalities and minor irregularities in responses received, and to provide an opportunity for Bidders to correct minor and immaterial errors contained in their submissions.  The decision as to what constitutes a minor irregularity will be made solely at the discretion of the County.
Any bid proposals that contain false or misleading information may be disqualified by the County.
The County reserves the right to award to a single or multiple Contractors.
The County reserves the right to conduct additional procurements for the same or similar goods and/or services or to award to additional contract(s), including to other Bidder(s), during the term of the contract if it determines that additional Contractors are needed to supplement goods and/or services being provided. 
The County has the right to decline to award this contract or any part thereof for any reason.
Procedures
a. Board approval to award a contract is required.  
b. A contract must be fully executed by the recommended awardee and the County prior to any services and goods being provided or work being performed.
c. The County uses its Standard Services Agreement terms and conditions for purchases and services. Any terms that are not acceptable to a Bidder must be identified on the Exceptions and Clarifications form in Exhibit A - Bid Response Packet.  Bidder may access a copy of the Standard Services Agreement template at: 
Alameda County Standard Services Agreement Template [https://acgovt.sharepoint.com/:w:/s/GSADigitalLibrary/EeGBnUyJSMFBoXqtvbj7ly0BqycT5J83NKyIV19tLO6-yA?e=YwGjFP]
[bookmark: _Hlk101810581]The template contains minimal standard language and specific contract terms, including the scope of services that may be drafted and negotiated based on this RFP and the bid proposal(s). 
d. [bookmark: _Hlk101810626]The RFP specifications, terms, conditions, Exhibits, RFP Addenda, and Bidder’s proposal may be incorporated into and made a part of any contract that may be awarded as a result of this RFP.
[bookmark: _Toc339364459][bookmark: _Toc339364720][bookmark: _Toc189213022][bookmark: _Toc189470080]METHOD OF ORDERING
[bookmark: _Hlk89702689]A written Purchase Order (PO) will be issued after an executed contract and Board approval. If there is any conflict in terms of any PO and the executed contract, the contract will control, even if a PO is issued later.  Payment cannot be made to any Contractor until a PO is issued.  
[bookmark: _Hlk89702718]POs and payments for goods and/or services will be issued only in the name of the Contractor, as identified on the contract. 
The Contractor must adapt to changes to the method of ordering procedures as required by the County during the term of the contract.
[bookmark: _Hlk89702756]Any change orders must be agreed upon in writing by Contractor and County and issued as needed by County.  
[bookmark: _Toc339364461][bookmark: _Toc339364722][bookmark: _Toc189213023][bookmark: _Toc189470081]INVOICING
Contractor must invoice the requesting department, unless otherwise directed by County, upon satisfactory receipt of goods and/or performance of services.
County will use reasonable efforts to make payment within 30 days following receipt and review of invoice and complete satisfactory receipt of goods and/or performance of services.  
County will notify the Contractor of any adjustments or corrections that must be made to receive payment on an invoice.
Invoices submitted by the Contractor must contain the County PO number, invoice number, remit to address, itemized goods and/or services description, and price as quoted and must be accompanied by an acceptable proof of delivery and any other information requested by the County.
Contractor must utilize a standardized invoice format upon request.
Invoices must be issued by, and payments made to, the Contractor who is awarded a contract.
The County will pay the Contractor, after receipt and approval of an invoice, monthly or as agreed upon, not to exceed the total contract amount. The County will not pay for goods and/or services in advance.  
In the event the Contractor’s performance and/or deliverable goods have been deemed unsatisfactory by a review committee, the County reserves the right to withhold future payments until the performance and/or deliverable goods are deemed satisfactory.
[bookmark: _Toc339364465][bookmark: _Toc339364726][bookmark: _Toc189213024][bookmark: _Toc189470082]ACCOUNT MANAGER / SUPPORT STAFF
[bookmark: _Hlk89702987]The Contractor must provide dedicated support staff to be the primary contact for all issues regarding the response to this RFP and any contract which may arise pursuant to this RFP.
[bookmark: _Hlk89703016]Contractor must also provide adequate, competent support staff that will be able to service the County during normal working hours, Monday through Friday, or as otherwise identified in this RFP.  Such representative(s) must be knowledgeable about the contract, products, and/or services offered and able to identify and resolve quickly any issues, including but not limited to order and invoicing problems.
[bookmark: _Hlk89703058]Contractor must provide a dedicated, competent account manager who will be responsible for the County account/contract and receive all orders.  Contractor account manager must be familiar with County requirements and standards and work with the Alameda County Probation Department to ensure that established standards are adhered to.  This includes keeping the County Contract Administrator informed of department requests as needed.   
[bookmark: _Toc339364466][bookmark: _Toc339364727][bookmark: _Toc189213025][bookmark: _Toc189470083]INSTRUCTIONS TO BIDDERS
0. [bookmark: _Toc339364467][bookmark: _Toc339364728][bookmark: _Toc189213026][bookmark: _Toc189470084]COUNTY CONTACTS
ACPD - Contracts Unit is managing the competitive process for this project on behalf of the County.  All contact during the competitive process is to be through the ACPD - Contracts Unit only. Any communication regarding this RFP with other County personnel may result in disqualification. 
The evaluation phase of the competitive process will begin upon receipt of sealed bid proposals and continue until a contract has been awarded.  
Contact Information for this RFP:
Sadaf Siddiq, Probation Specialist
Alameda County, Probation Department
1111 Jackson Street
Oakland, CA  94607
Email:  Sasiddiq@acgov.org  
Phone: (510) 268-7965 

The GSA Contracting Opportunities website will be the official notification posting place of all bid documents related to this RFP.   Each Bidder is responsible for checking the website for any Addendums and other notices related to this RFP.  Go to Alameda County Current Contracting Opportunities [https://gsa.acgov.org/do-business-with-us/contracting-opportunities/] to view the posting for this RFP and other current contracting opportunities.
[bookmark: _Toc339364468][bookmark: _Toc339364729][bookmark: _Toc189213027][bookmark: _Toc189470085]SUBMITTAL OF PROPOSALS
Document Submittal 
All proposal documents must be completed, successfully uploaded, and submitted online through Alameda County EZSourcing Supplier Portal BY 2:00 p.m. on the due date specified in the Calendar of Events. The County strongly recommends uploading early; technical difficulties in downloading/submitting documents through the Alameda County EZSourcing Supplier Portal will not extend the due date and time.  No hardcopy, email (electronic), or facsimile proposals will be considered. 
[bookmark: _Hlk84929088][bookmark: _Hlk103956892]Bidders must submit an electronic version of their proposal in a PDF file, preferably a single file if 20MB or less. 
The submitted proposal must conform to and include Exhibit A – Bid Response Packet, as amended or revised by Addendum, including additional required documentation.  A Bidder may be disqualified if the most current version of Exhibit A, as revised and published through Addenda, is not used. 
In whole or in part, proposal responses are NOT to be marked confidential or proprietary.  The County may refuse to consider any proposal or part thereof so marked.  Bid proposals submitted in response to this RFP may be subject to public disclosure, even if marked confidential or proprietary.  The County will not be liable in any way for disclosure of any such records.  Please refer to the County’s website at Alameda County Proprietary and Confidential Information Policies [https://gsa.acgov.org/do-business-with-us/contracting-opportunities/policies-procedures/proprietary-confidential-information/].
For the proposals to be considered complete, the Bidder must provide responses to all information requested in Exhibit A – Bid Response Packet, as revised by any Addenda.
Bidders must submit pricing on the County provided Excel Spreadsheet – Bid Form(s) in EZSourcing Supplier Portal. 
Submissions Processes 
a. All costs required for the preparation and submission of a proposal must be borne by the Bidder. 
b. Only one bid proposal will be accepted from any one person, partnership, corporation, or other entity; however, several alternatives may be included in one response.  For purposes of this requirement, “partnership” will mean, and is limited to, a legal partnership formed under one or more of the provisions of California or other state’s Corporations Code or an equivalent statute.
c. [bookmark: _Hlk84926488]The final award information will be posted on the County’s “Contracting Opportunities” website.
d. The County reserves the right to reject any proposal.
e. All bid proposals must remain open to acceptance and irrevocable for a period of not less than 180 days unless otherwise specified in the bid documents.
Legal Requirements
a. “In submitting a bid to a public purchasing body, the Bidder offers and agrees that if the bid is accepted, it will assign to the purchasing body all rights, title, and interest in and to all causes of action it may have under Section 4 of the Clayton Act (15 U.S.C. Sec. or under the Cartwright Act (Chapter 2, commencing with Section 16700, of Part 2 of Division 7 of the Business and Professions Code), arising from purchases of goods, materials, or services by the Bidder for sale to the purchasing body pursuant to the bid.  Such assignment shall be made and become effective at the time the purchasing body tenders final payment to the Bidder”. (California Government Code Section 4552).
b. By submitting a bid proposal, the Bidder expressly acknowledges that it is aware that if a false claim is knowingly submitted (as the terms “claim” and “knowingly” are defined in the California False Claims Act, Cal. Gov. Code, §12650 et seq.), County will be entitled to civil remedies set forth in the California False Claim Act.  Such actions may also be considered fraud and subject to criminal prosecution.
c. The Bidder, by submitting a proposal, certifies that it is, at the time of bidding, and will be, throughout the period of the contract, licensed by the State of California to do the type of work required under the terms of the RFP and contract documents.  Bidder further certifies that it is regularly engaged in the general class and type of work called for in the RFP and contract documents.
d. The Bidder, by submitting a proposal, certifies that it is not, at the time of bidding, on the California Department of General Services (DGS) list of persons determined to be engaged in investment activities in Iran or otherwise in violation of the Iran Contracting Act of 2010 (Public Contract Code Section 2200-2208).
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[bookmark: _Ref342049922]EXHIBIT A
BID RESPONSE PACKET 

INSTRUCTIONS

2. [bookmark: _Hlk115711512]Please read EXHIBIT A – Bid Response Packet carefully; INCOMPLETE BID PROPOSALS MAY BE REJECTED.  Alameda County will not accept submissions or documentation after the bid response due date.  Successful uploading of a document does not equal acceptance of the document by Alameda County.
2. The bid proposal must comply with all requirements contained in the RFP.  It is strongly recommended that Bidders verify and review all Addenda to confirm the use of the most current forms and provide all information requested.
2. The bid proposal submission must conform to and include Exhibit A – Bid Response Packet, as amended or revised by Addendum, including additional required documentation.  A Bidder may be disqualified if the most current version of Exhibit A, as revised and published through Addenda, is not used.
2. The following pages require confirmation, declaration, and /or a signature (?).  These must be either: (1) be printed and have an original signature(s); or (2) be digitally signed via a DocuSign, CongaSign, or other verifiable independent electronic signature services. All signatures must be by an individual authorized to bind the Bidder. These pages must then be uploaded through the Alameda County EZSourcing Supplier Portal as part of the Bidder’s proposal. 
a. Exhibit A – Bid Response Packet, Bidder Acceptance
b. Exhibit A – Bid Response Packet, Debarment and Suspension Certification 
c. Exhibit A – Bid Response Packet, Small Local Emerging Business (SLEB) Information Sheet 
(1) Must be signed by Bidder 
(2) Must be signed by SLEB Partner if subcontracting to a SLEB 
2. Each page of the Bid Response Packet must be submitted through the EZSourcing Supplier Portal as PDF attachment(s) with all required information included and documents attached;  any pages of the Bid Response Packet not applicable to the Bidders are to be submitted with such pages or items clearly marked “N/A” or the bid proposal may be disqualified as incomplete.
2. Bidders must not modify the Bid Response Packet or any other County-provided document unless instructed to do so, or the bid proposal may be disqualified.  
2. Excel Bid Form(s) must be submitted online through Alameda County EZSourcing Supplier Portal. 
2. Bidders must quote price(s) as specified in the RFP, using the form(s) as amended or revised by any Addenda.
2. Any clarifications or exceptions to policies or specifications of this RFP, including all Addenda and other documents must be submitted in the Exceptions and Clarifications form of the Bid Response Packet.
2. [bookmark: _Hlk101546411]Bidders must read all information and follow directions in the EZSourcing Supplier Portal event.
2. File names are restricted to 64 characters for all files uploaded as part of any bid proposal. The file extension (e.g., ".pdf" or ".xls") is counted as part of the file name character limit. Attempting to upload a file with a file name longer than 64 characters may result in an error message or failure to load.
2. Bidders who do not comply with the requirements and/or submit incomplete bid proposal packages are subject to disqualification and their bid proposals rejected.
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COUNTY OF ALAMEDA




Exhibit A
BID RESPONSE PACKET

	RFP No.902486
AB 109 Direct Services: Education & Career Technical Training Support Program


[bookmark: _BIDDER_INFORMATION]BIDDER INFORMATION	
[bookmark: _Hlk103257816][bookmark: _BIDDER_ACCEPTANCE] 
	Official Name of Bidder (Company):
	

	Street Address Line 1:
	

	Street Address Line 2:
	

	City:
	
	State:
	
	Zip Code:
	

	Webpage:
	


Type of Entity / Organizational Structure (check one):	
	☐ Corporation	☐ Joint Venture	☐ Partnership
	☐ Limited Liability Partnership	☐ Limited Liability Corporation 	☐ Sole Proprietor	
	☐ Non-Profit	☐ Other: 
	Jurisdiction of Organizational Structure:
	

	Date of Organizational Structure:  
	

	Federal Tax Identification Number:
	

	Alameda County Supplier Identification Number (if applicable): 
	

	DIR Contractor Registration Number (if applicable):
	


Primary Contact Information:
	Name / Title:
	

	Telephone Number:
	
	Alternate Number:
	

	Email Address:
	




BIDDER ACCEPTANCE 	

1. The undersigned declares that the procurement bid documents, including, without limitation, the RFP, Q&A, Addenda, and Exhibits (the Bid Documents), have been read and accepted. 
2. The undersigned has reviewed the Bid Documents and fully understands the requirements for this RFP, including, but not limited to, general County requirements, and that each Bidder who is awarded a contract must be, in fact, a prime Contractor, not a subcontractor, to County, and agrees that its bid proposal, if accepted by County, will be the basis for the Bidder to enter into a contract with County in accordance with the intent of the Bid Documents.
3. The undersigned agrees to the following terms, conditions, certifications, and requirements found on the County’s website: 
a. General Requirements  
[https://gsa.acgov.org/do-business-with-us/contracting-opportunities/policies-procedures/general-requirements/]
b. Debarment & Suspension Policy
[https://gsa.acgov.org/do-business-with-us/contracting-opportunities/debarment-suspension-policy/]    
c. Iran Contracting Act (ICA) of 2010 
[https://gsa.acgov.org/do-business-with-us/contracting-opportunities/policies-procedures/iran-contracting-act-of-2010-ica/]
d. General Environmental Requirements  
[https://gsa.acgov.org/do-business-with-us/contracting-opportunities/policies-procedures/general-environmental-requirements/]
e. Alameda County SLEB Program Overview 
[http://acgov.org/auditor/sleb/overview.htm]
f. Alameda County SLEB Program Additional Information
[https://gsa.acgov.org/do-business-with-us/vendor-support/small-local-and-emerging-businesses/]
g. First Source 
[http://acgov.org/auditor/sleb/sourceProgram.htm]
h. Online Contract Compliance System 
[http://acgov.org/auditor/sleb/elation.htm]
4. The undersigned acknowledges that Bidder is and will remain in good standing in the State of California, with all the necessary licenses, permits, certifications, approvals, and authorizations necessary to perform all obligations in connection with this RFP and any contract that is awarded.
5. The undersigned acknowledges that it is the responsibility of each Bidder to be familiar with all of the specifications, terms, and conditions of the RFP and, if applicable, the site condition.  By the submission of a bid proposal, the Bidder certifies that if awarded a contract, they will make no claim against the County based upon ignorance of conditions or misunderstanding of the specifications.
6. [bookmark: _Hlk103957398]The undersigned acknowledges that Bidder has accurately completed the SLEB Information Sheet.
7. Bidder agrees to hold the County of Alameda, its officers, agents, and employees harmless from liability of any nature or kind, including cost and expenses, for infringement or use of any patent, copyright, or other proprietary rights, secret process, patented, or unpatented invention, article or appliance furnished or used in connection with bid proposal and/or any resulted contract or purchase order.
8. The undersigned acknowledges ONE of the following (please check only one box): 
☐ Bidder is not local to Alameda County and is ineligible for any bid preference; OR
☐ Bidder is a certified SLEB and is requesting 10% bid preference; (Bidder must check the first box and provide its SLEB Certification Number in the SLEB PARTNERING INFORMATION SHEET); OR	
☐ Bidder is LOCAL to Alameda County and is requesting 5% bid preference, and has attached the following documentation to this Exhibit:
· Copy of a verifiable business license issued by the County of Alameda or a City within the County; and
· Proof of six months of business residency, identifying the name of the bidder and the local address.  Example of proof includes but are not limited to utility bills, deeds of trusts or lease agreements, etc., which are acceptable verification documents to prove residency.
9. [bookmark: _Hlk101546871]By signing below, the signatory warrants and represents that the signer has completed, acknowledged, and agreed to this Bidder Acceptance in their authorized capacity and that by their signature on this Bidder Acceptance, they and the entity upon behalf of which they acted, acknowledged and agreed to this Bidder Acceptance and that all are true and correct and are made under penalty of perjury pursuant to the laws of California.

	[bookmark: _Hlk160806095]BIDDER (COMPANY): 	
NAME/TITLE OF AUTHORIZED SIGNER:		
SIGNATURE: ?		DATE:	




[bookmark: Debarment][bookmark: _Hlk103257848]

DEBARMENT AND SUSPENSION CERTIFICATION (PROCUREMENTS $25,000 AND OVER)
The Bidder, under penalty of perjury, certifies that, except as noted below, Bidder, its principal, and any named and unnamed subcontractor:
· Is not currently under suspension, debarment, voluntary exclusion, or determination of ineligibility by any federal agency;
· Has not been suspended, debarred, voluntarily excluded or determined ineligible by any federal agency within the past three years;
· Does not have a proposed debarment pending; and
· Has not been indicted, convicted, or had a civil judgment rendered against it by a court of competent jurisdiction in any matter involving fraud or official misconduct within the past three years.
If there are any exceptions to this certification, insert the exceptions in the following space. For any exception noted, indicate to whom it applies, initiating agency, and dates of action. Exceptions will not necessarily result in denial of the award but will be considered in determining Contractor responsibility.




Notes: 	Providing false information may result in criminal prosecution or administrative sanctions. The above certification is part of the Proposal. Signing this Proposal on the signature portion thereof will also constitute the signature of this Certification.

	[bookmark: _Hlk160806109]BIDDER (COMPANY): 	
NAME/TITLE OF AUTHORIZED SIGNER: 	
SIGNATURE: ?		DATE: 	




SMALL LOCAL EMERGING BUSINESS (SLEB) INFORMATION SHEET	
Instructions:  On the following page is the SLEB Information Sheet.  Every Bidder must complete and submit a signed SLEB Information Sheet indicating their SLEB certification status.  If the Bidder is not certified, the information sheet must be completed with the name, identification information, and goods/services to be provided by the CERTIFIED SLEB partner(s) with whom the Bidder will subcontract to meet the County SLEB participation requirement.  The Exhibit must be signed by EACH of the named CERTIFIED SLEB(s) that will be subcontractors.  
If a bidder is unable to meet the SLEB requirements, they must take exception to this requirement in the Exceptions and Clarifications section of this solicitation. Please note that the County is under no obligation to accept any exceptions or clarifications, and any exceptions or clarifications may be the basis for bid disqualification.
SLEB certification must be valid at the time of bid proposal submittal for SLEB primes and SLEB subcontractor(s).
· For SLEB Subcontracting Questions: Please contact the General Services Agency - Office of Acquisition Policy, GSA.OAP@acgov.org.
· For questions/information regarding SLEB certification, including requirements, please contact the Auditor-Controller Agency, Office of Contract Compliance & Reporting – SLEB Certification Unit, OCCR@acgov.org, (510) 891-5500. 





SLEB INFORMATION SHEET 	

In order to meet the Small Local Emerging Business (SLEB) requirements of this RFP, all Bidders must complete this form. If a bidder is unable to meet the SLEB requirements, they must take exception to this requirement in the Exceptions and Clarifications section of this solicitation. Please note that the County is under no obligation to accept any exceptions or clarifications, and any exceptions or clarifications may be the basis for bid disqualification.
Bidders that are not certified SLEBS (for the definition of a SLEB, see Alameda County SLEB Program Overview; [http://acgov.org/auditor/sleb/overview.htm]) are required to subcontract with a SLEB for at least 20% of the total estimated bid amount in order to be eligible for contract award.  SLEB subcontractors must be independently owned and operated from the prime Contractor with no employees of either entity working for the other.  A copy of this form must be submitted for each SLEB that the Bidder will subcontract with as evidence of a firm contractual commitment to meeting the SLEB participation requirement.
Bidders are encouraged to form a partnership with a SLEB that can participate directly with this contract.  One of the benefits of the partnership will be economical, but this partnership will also assist the SLEB to grow and build the capacity to eventually bid as a prime on their own.  
Once a contract has been awarded, substitutions of the named subcontractor(s) are not allowed without prior written approval from the Auditor-Controller, Office of Contract Compliance & Reporting (OCCR).
County departments, prime, and subcontractors are required to use the web-based Elation Systems to monitor SLEB subcontractor compliance with Elation Systems; [http://www.elationsys.com/elationsys/].
	☐	BIDDER IS A CERTIFIED SLEB (sign at bottom of page)
SLEB BIDDER Business Name:       	
SLEB Certification #:      		     SLEB Certification Expiration Date:      	
NAICS Codes Included in Certification:      	


OR 
	☐  	BIDDER IS NOT A CERTIFIED SLEB AND WILL SUBCONTRACT      % WITH THE SLEB NAMED BELOW FOR THE FOLLOWING GOODS/SERVICES:      	
SLEB Subcontractor Business Name:       	
SLEB Certification #:      		     SLEB Certification Expiration Date:      	
SLEB Certification Status:  ☐  Small /  ☐  Emerging 
NAICS Codes Included in Certification:      	
SLEB Subcontractor Principal Name:      	
SLEB Subcontractor Principal Signature:  ?			



Upon award, Bidder (the Prime Contractor) and all SLEB subcontractors agree to register and use the secure web-based ELATION SYSTEMS. ELATION SYSTEMS will be used to submit SLEB subcontractor participation, including, but not limited to, subcontractor contract amounts, payments made, and confirmation of payments received.


Prime Bidder Authorized Signatory Name/Title: 	      /	     	
Street Address: 	     		City	     		State       Zip Code       	
[bookmark: Prime_Bidder_Signature]Bidder Signature: ?		Date:      	
			



BIDDER MINIMUM QUALIFICATIONS	
Instructions:  Please provide answers in the designated Bid Response Answers section for each question.  

To be eligible to bid for this program answers to questions 1, 2, 3, and 4 below must be marked Yes.
	1. Has your organization contracted with or been awarded a grant or contract by a local, state, or federal agency to work with justice-involved people?

	
☐  Yes
☐  No

If yes, list up to three (3) below:
1) [agency name, contact person’s name, email address]
2) [agency name, contact person’s name, email address]
3) [agency name, contact person’s name, email address]


	2. Does your organization have a minimum of two years of experience identifying and connecting adults to education and/or career-related Programs geared towards academic or career advancement? If Yes, provide details and explain.

	
☐  Yes
☐  No

If yes, please provide details and explain below:

<Insert Bidder’s Response>





	3. Does your organization have a minimum of one-year experience serving the Reentry population, within the last five years? If Yes, provide details and explain.

	☐  No
☐  Yes

If yes, please provide details and explain below:

<Insert Bidder’s Response>





	4. Does your organization possess all permits, licenses, and professional credentials necessary to supply products and perform services specified under this RFP?

	
☐  Yes
☐  No






BUDGET FORM(S)	
Instructions:  Please keep and include this page as part of the bid response. 
Bidders must complete the provided Excel Spreadsheet – Budget Form and upload it into EZSourcing Supplier Portal as part of their bid response.  NO ALTERATIONS OR CHANGES OF ANY KIND ARE PERMITTED.  
Bid proposals that do not comply may be rejected.
By submission through the Alameda County EZSourcing Supplier Portal, Bidder certifies to County that all representations, certifications, and statements made by Bidder, as set forth in each entry in the Alameda County EZSourcing Supplier Portal and attachments are true and correct and are made under penalty of perjury pursuant to the laws of California.
Budget Criteria and Definitions: 
1. Start-up Costs if needed for tuition expenses only related to the first 90 days of service under this Contract to ensure Bidder is able to cover expenses before reimbursement begins.  
2. County Request is the portion of the project cost for which you are requesting County of Alameda funding to support.
3. Matching Funds, if any, is the portion of the project cost the Bidder will secure from other funding sources.
4. GRAND TOTAL 2-Year Project Cost is the total amount of monies allocated by the Bidder, including matching funds, to run the Program requested in this RFP.
5. GRAND TOTAL COUNTY REQUEST is the portion of the grand total 2-Year project cost for which you are requesting County of Alameda funding to support
6. Personnel is all staff that will work directly on the proposed Program. This may include direct service staff and staff who supervise direct service staff.
a. Bidders must provide the name (first and last) of the person and position (Program role) in the first column. If the individual has not yet been hired, Bidder may use “TBD” in lieu of the name.
b. Please list all direct Program staff responsible for the success of the Program, even if their salaries and wages are being covered by other matching funds, to determine the total cost of operating the Program. Include costs for staff who will be collecting and reporting data, billing, and contract compliance.
c. If necessary, Bidders may add additional lines.
7. Sub-Contractors are organizations and their staff that provide services to help enhance your Program(s) and will carry out a significant portion of the Bidder’s proposed Program.
a. Bidders should use the same instructions as Personnel above but must also include the name of sub-contractor in addition to name and position.
b. If necessary, Bidders may add additional lines.
8. Fringe and Benefits represents benefits (medical, dental, etc.) as well as mandatory employment costs such as FICA, Social Security, SDI, unemployment taxes, etc. Fringe and Benefits is only for those personnel receiving benefits from the Bidder or its sub-contractor(s). 
9. Program Costs are other costs that directly benefit and support the operation of the Bidder’s proposed Program.
a. Equipment/Furniture: Durable goods such as computers and furniture.
b. General Office Supplies: Paper, pens, toner, or other reasonable Program-related office supply expenses.
c. Staff Training and Development: Costs associated with personal and professional development and training of direct staff, including seminars and training materials.
d. Telephone/Internet/Communications: May include mobile phones, telephone, internet, and related to the proposed Program.
e. Staff Travel/Transportation: Any local and non-local travel necessary to support the Program.
f. Direct Participant Support: Barrier removal and incentives, including transportation assistance.
g. Marketing & Promotions: All costs associated with Client outreach and engagement items, e.g., digital and printed promotional material.
h. If necessary, Bidders may add additional lines.
10. Indirect Costs: Indirect costs may be included that equal up to 10% of the Bidder’s total County Request and will be reimbursed in proportion to monthly expenditures. These indirect expenses will likely fluctuate each month, based on activity. Examples of allowable expenses under Indirect Costs include, but are not limited to, the following: audit, bookkeeping, payroll/finance, facilities, maintenance, insurance, organizational rent, storage, utilities, and allocated personnel costs (e.g., Executive’s time or any other staff who works minimally on the Program).
a. Funds already requested in other line items of the Budget Form cannot be included under Indirect Costs. 
b. This line item does not need to be further itemized, although a brief explanation must be included in the Bidder’s Budget Justification submittal.



BUDGET NARRATIVE 	
Instructions:  Bidder is to provide a Budget Detail.  Please keep and include this page as part of the bid response.
The Budget Detail must provide a breakdown of the cost(s) listed in the BUDGET FORM.  Bidders may use a budget template of their own choice; however, all costs attributed to the project under the awarded contract MUST be listed and described in the Budget Detail.
At a minimum, the Bidder must detail:
1. For each line item, Bidder is to provide a description, in as much detail as required for clarity, what each line item is, its importance to the Program, and how the amount shown in the Budget Form was calculated. 
2. Bidders must detail their barrier removal and/or incentive plan for clients. 
3. Matching Funds: For each line item, if matching funds are used, please detail the source of the matching funds.
4. Funds may not be used for:
a. Maintenance, utilities, or similar operating costs of a facility not used primarily and directly to support the Program. 
b. Supplanting (displacing or replacing) services provided by other funds.

Maximum Length:  3 Pages


TABLE OF KEY PERSONNEL	
Instructions:  Bidder is to provide a Table of Key Personnel.  The table is to include all essential personnel associated with providing services to the County, including collaborating partners.  
To appropriately evaluate Bidder's qualifications, the table should include the following information for each key person:
1. The person’s relationship with Bidder, including job title and years of employment with Bidder. 
2. Work contact information includes, but is not limited to, the following:  work address, office telephone number, mobile work number, and work email address.
3. Related experience on similar projects, certifications, and merits.
If a Bidder collaborates with any other partners or subcontractors, the Bidder must identify all key personnel, subcontractors, subcontractor qualifications, and how they plan to work together. Bidder must identify any existing agreements or MOUs between the Bidder(s) and proposed collaborator(s).
In addition to the table, Bidder(s) must submit a complete résumé or curriculum vitae for each key personnel listed in the table, including educational background, relevant experience on similar projects, certifications, and merits. (Resumes should include work contact information, not personal contact information for the person.) 

Maximum Length:  There is no limit to the table.  There is, however, a 2-page limit per résumé or curriculum vitae. Résumé and curriculum vitae are subject to public disclosure and business addresses should be used not home addresses.




	ORGANIZATIONAL HISTORY & RELEVANT EXPERIENCE 



Instructions:  Please provide answers in the designated Bidder Insert Response section for each question.  
Please limit response to no more than 150-300 words per question. 

	1. Bidder to provide an overview of their organization’s history, company values, and services.

	<Bidder Insert Response>






	2. Bidder must demonstrate their experience and knowledge in education and CTE Programming and serving the realigned population.


	<Bidder Insert Response>





	3. Bidder must identify existing partnerships with CTE/education providers and demonstrate how they will strengthen and expand their network of resources.

	<Bidder Insert Response>






	4. Explain any unique resources, procedures, or approaches that make the services of Bidder responsive to meeting the minimum qualifications and requirements of the RFP.

	<Bidder Insert Response>











	[bookmark: _Hlk181349592]PROGRAM DELIVERY CAPACITY & STAFFING

	


Instructions:  Please provide answers in the designated Bidder Insert Response section for each question.  Response limit varies per question. 

 
	1. Job Descriptions: Bidder must provide overview of the staff identified for this project, their experience, and job descriptions for vacant positions. (Please limit response to no more than 500 words)

	<Bidder Insert Response>






	2. Bidder must provide the staff retention rate for employees with three or more years at the company. (Please limit response to no more than 300 words)

	<Bidder Insert Response>






	3. Bidder must specify which languages their staff can speak to support clients with different language needs. List specific languages spoken by staff and/or language interpretation platform/service used by Bidder.  (Please limit response to no more than 300 words) 

	<Bidder Insert Response>





	4. Staff Training and Development: Bidder is to describe its staff onboarding, training, skill development, and retention process. Please identify mandatory/expected trainings and expected outcome regarding service delivery, Program values, and overall staff/client/community impact. (Please limit response to no more than 500 words)


	<Bidder Insert Response>





	5. Staffing Requirements: Bidder must describe in detail their strategy for meeting the staffing requirements, including staff to client ratio for each person listed in the RFP. This also includes staffing considerations for different service areas such as client intake, outreach, and engagement.   (Please limit response to no more than 500 words)

	<Bidder Insert Response>











DESCRIPTION OF PROPOSED SERVICES/UNDERSTANDING OF THE PROJECT	

Instructions:  Please provide answers in the designated Bidder Insert Response section for each question. No more than 350 words per question.


	1. Describe how the Bidder’s Program model will fulfill the objectives of the specific Program requirements and make education, CTE, and skill development opportunities accessible and attainable in the most efficient way.


	<Bidder Insert Response>





	2. Specific Program Requirements: Bidder must address the following: 
a. Bidder must describe in detail how they will provide the full range of education and CTE-related services, including details of the Tuition Assistance Rubric that establishes the criteria for determining eligibility for tuition assistance, including setting limits on the maximum amount and duration of funds available to clients. 
b. Bidder must depict a logical approach to enhancing the clients’ accessibility and affordability of education/CTE and skills building Programs.
c. Bidder must demonstrate that their Program model can reduce access barriers and ease financial burdens by dedicating time, staff, and resources toward supporting clients and achieving the goals outlined in this RFP.
d. Bidder must describe in detail their justification and plan for providing barrier removal and monthly stipends to clients. 

	<Bidder Insert Response>










	3. Describe how Bidder will meet the Program’s desired overall goals, anticipated outcomes, measurable objectives, and critical tasks, including how key personnel will be responsible for achieving them.


	<Bidder Insert Response>






	4. Geographic Access & Availability of Services: Bidder must address the following: 
a. Bidder must describe in detail its strategy to ensure services are readily accessible to all Clients regardless of where in the County they reside.
b. Bidder must describe how their facility meets the location requirements in the RFP. 
c. Bidder must specify the proposed days and hours of operation, ensuring alignment with the requirement stated in the RFP.
d. Bidder must include details about any additional availability during evenings or weekends, if applicable.

	<Bidder Insert Response>







	5. General Requirements: Culture, Values & Guiding Principles: Bidder must address the following: 
a. Bidder must describe the in detail its strategy for meeting the Culture, Values & Guiding Principles requirements in the RFP. 

	<Bidder Insert Response>






	6. Outreach & Engagement Requirements: Bidder must describe in detail their strategy for meeting the outreach and engagement requirements.  


	<Bidder Insert Response>





	7. Administrative Requirements: Bidder must describe in detail their strategy for meeting the administrative requirements. Bidder must describe their Quality Assurance process and how it incorporates necessary feedback to ensure they provide the highest quality service to clients. 

	<Bidder Insert Response>





	8. Bidder shall note any exceptions to providing services to the AB 109 realignment population (i.e. 290s, arsons, individuals with a violent offense on their record, age) and state if this will prevent the  from delivering the scope of work?

	<Bidder Insert Response>






	METHODOLOGY & IMPACT



Instructions:  Please provide answers in the designated Bidder Insert Response section for each question.  
Please limit response to no more than 250 words per question. 
 
	1. Bidder must provide an implementation plan and schedule and demonstrate how effective is it to deliver the services outlined in this RFP.

	<Bidder Insert Response>






	2. Detail existing data collection infrastructure and demonstrate the ability to interface with County’s database(s) as described in the RFP and/or provide reporting data to the County for maximum efficiency.

	<Bidder Insert Response>





	3. Plan how the Bidder will collaborate with and engage the community in its Program implementation and service delivery.

	<Bidder Insert Response>





	4. Bidder must describe the strategies in place to meaningfully engage the clients and recognize achievements to support their overall success in their chosen field.

	<Bidder Insert Response>






	5. Bidder must describe how they will gather feedback from both the clients and stakeholders and incorporate lessons learned. 

	<Bidder Insert Response>






	6. Bidder must demonstrate how they will address challenges, such as client disengagement from education, CTE, or skills-building Programs, to help ensure Program completion.

	<Bidder Insert Response>












REFERENCES	
Instructions:  On the following page is the templates that Bidders are to use for providing references.  Bidders are to provide a list of two (2) former references and one (1) current reference.  References must be satisfactory as deemed solely by the County. 
Services or goods provided by Bidders to the references should have similar scope, volume, and requirements to those outlined in these specifications, terms, and conditions.
A current reference is an entity that the Bidder currently has contractual obligations with; while a former reference is an entity with which the Bidder had a contract with, but that specific contract has ended and there are no further contractual obligations for that specific contract. 
Bidders should verify that the contact information for all references provided is current and valid.  If a reference cannot be contacted, it may affect the qualification and scoring of the Bidders’ bid proposals.
Bidders are strongly encouraged to notify all references that the County may be contacting them to obtain a reference.
The County may contact some or all the references provided in order to determine items such as Bidders’ years of experience and performance records on work similar to that described in this request.  
The County reserves the right to contact individuals/entities for references other than those provided in the Response and to use any information obtained in the evaluation process.
[bookmark: _Hlk84934853]NOTE: Bidders should not list the County department requesting services/goods as part of the references.


[bookmark: _Ref342044720]



REFERENCES	
RFP No. 902486
AB 109 Direct Services: Education & Career Technical Training Support Program

Bidder Name:	

	FORMER REFERENCE

	Company Name:      
	Contact Person:      

	Address:      
	Telephone Number:      

	City, State, Zip:       
	Email Address:      

	Services Provided / Date(s) of Service:      





	FORMER REFERENCE

	Company Name:      
	Contact Person:      

	Address:      
	Telephone Number:      

	City, State, Zip:      
	Email Address:      

	Services Provided / Date(s) of Service:      





	CURRENT REFERENCE

	Company Name:      
	Contact Person:      

	Address:      
	Telephone Number:      

	City, State, Zip:       
	Email Address:      

	Services Provided / Date(s) of Service:      




*Use additional pages as necessary



[bookmark: ExceptionsClarifications][bookmark: _Ref342044597]EXCEPTIONS AND CLARIFICATIONS	
Instructions:  Bidders must use the Exceptions and Clarifications form to identify and list below any and all exceptions and/or clarifications to the RFP and associated Bid Documents and submit them with the bid proposal. 
THE COUNTY IS UNDER NO OBLIGATION TO ACCEPT ANY EXCEPTIONS AND CLARIFICATIONS; ANY SUCH EXCEPTIONS AND CLARIFICATIONS MAY BE A BASIS FOR BID PROPOSAL DISQUALIFICATION.
	Reference to:
	Description

	Page No.EXAMPLE

	Section
	Item No.
	

	p. 23
	D
	1.c.
	Bidder takes exception to…

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


*Use additional pages as necessary


INSURANCE REQUIREMENTS	
Instructions: Insurance certificates are not required at the time of submission; however, by signing the Bid Response Packet and submitting a bid proposal, the Bidder agrees to meet the minimum insurance requirements and provide any documentation requested by County upon request.
Insurance documentation must be provided to the County before award and include an insurance certificate and additional insured certificate, naming the County of Alameda, which meets the minimum insurance requirements, as stated in the RFP. 
The following page contains the minimum insurance limits required by the County of Alameda to be held by the Contractor performing on a contract issued from this RFP:   






see next page for county of alameda 
minimum insurance requirements




COUNTY OF ALAMEDA MINIMUM INSURANCE REQUIREMENTS

Without limiting any other obligation or liability under this Agreement, the Contractor, at its sole cost and expense, shall secure and keep in force during the entire term of the Agreement or longer, as may be specified below, the following minimum insurance coverage, limits and endorsements.   The County reserves the right to modify these requirements, including limits, based on the nature of the risk, prior experience, insurer, coverage, or other special circumstances.  If the contractor maintains broader coverage and/or higher limits than the minimums shown below, the County requires and shall be entitled to the broader coverage and/or the higher limits maintained by the Contractor. Any available insurance proceeds in excess of the specified minimum limits of insurance and coverage shall be available to the County. 

	TYPE OF INSURANCE COVERAGES
	MINIMUM LIMITS

	A
	Commercial General Liability
Premises Liability; Products and Completed Operations; Contractual Liability; Personal Injury and Advertising Liability
	$1,000,000 per occurrence (CSL)
Bodily Injury and Property Damage

	B
	Commercial or Business Automobile Liability
All owned vehicles hired or leased vehicles, non-owned, borrowed and permissive uses.  Personal Automobile Liability when extended to cover your business is acceptable for individual contractors with no transportation or hauling related activities
	$1,000,000 per occurrence (CSL)
Any Auto or Hired and Non-Owned Autos
Bodily Injury and Property Damage

	C
	Workers’ Compensation (WC) and Employers Liability (EL)
As required by State of California 

	WC:  Statutory Limits
EL:  No less than $1,000,000 per accident for bodily injury or disease

	D

	Endorsements and Conditions:

1. ADDITIONAL INSURED: County of Alameda, its Board of Supervisors, the individual members thereof, and all County officers, agents, employees, volunteers, and representatives are to be covered as additional insureds on the CGL policy with respect to liability arising out of work or operations performed by or on behalf of the Contractor including materials, parts, or equipment furnished in connection with such work or operations. General liability coverage can be provided in the form of an endorsement to the Contractor’s insurance (at least as broad as ISO Form CG 20 10 11 85 or if not available, through the addition of both CG 20 10, CG 20 26, CG 20 33, or CG 20 38; and CG 20 37 if a later edition is used). Auto policy shall contain or be endorsed to contain additional insured coverage for the County.
2. DURATION OF COVERAGE: All required insurance shall be maintained during the entire term of the Agreement. In addition, Insurance policies and coverage(s) written on a claims-made basis shall be maintained and evidence of insurance must be provided during the entire term of the Agreement and for at least five (5) years following the later of termination of the Agreement and acceptance of all work provided under the Agreement, with the retroactive date of said insurance (as may be applicable) concurrent with the commencement of activities pursuant to this Agreement. If coverage is cancelled or non-renewed, and not replaced with another claims-made policy form with a Retroactive Date prior to the contract effective date, the Contractor must purchase “extended reporting” coverage for a minimum of five (5) years after completion of work. 
3. REDUCTION OR LIMIT OF OBLIGATION:  All insurance policies, including excess and umbrella insurance policies, shall be primary and non-contributory coverage at least as broad as ISO CG 20 10 04 13 as respects the County, its officers, officials, employees, or volunteers.   Any insurance or self-insurance maintained by the County, its officers, officials, employees, or volunteers shall be excess of the Contractor’ insurance and shall not contribute with it. Pursuant to the provisions of this Agreement insurance effected or procured by the Contractor shall not reduce or limit Contractor’s contractual obligation to indemnify and defend the Indemnified Parties.
4. INSURER FINANCIAL RATING:  Insurance shall be maintained through an insurer with an A.M. Best Rating of no less than A: VII or equivalent, shall be admitted to the State of California unless otherwise acceptable by Risk Management, and with deductible amounts acceptable to the County.  Acceptance of Contractor’s insurance by County shall not relieve or decrease the liability of Contractor hereunder. Self-insured retentions must be declared and approved.  Any deductible or self-insured retention amount or other similar obligation under the policies shall be the sole responsibility of the Contractor. The policy language shall provide or be endorsed to provide, that the self –insured retention may be satisfied by either the named insured or County.
5. SUBCONTRACTORS:  Contractor shall include all subcontractors as an insured (covered party) under its policies or shall verify that the subcontractor, under its own policies and endorsements, has complied with the insurance requirements in this Agreement, including this Exhibit. 
6. JOINT VENTURES: If Contractor is an association, partnership or other joint business venture, required insurance shall be provided by one of the following methods:
· Separate insurance policies issued for each individual entity, with each entity included as a “Named Insured” (covered party), or at minimum named as an “Additional Insured” on the other’s policies. Coverage shall be at least as broad as in the ISO Forms named above. 
· Joint insurance program with the association, partnership or other joint business venture included as a “Named Insured”.
7. CANCELLATION OF INSURANCE: Each insurance policy required above shall provide that coverage shall not be cancelled, except with notice of cancellation provided to the County in accordance with policy terms and conditions.  
8. CERTIFICATE OF INSURANCE: Before commencing operations under this Agreement, Contractor shall provide Certificate(s) of insurance and applicable insurance endorsements as set forth in the provisions of this Agreement and this Exhibit C, in forms satisfactory to County, evidencing that all required insurance coverage is in effect. However, failure to obtain the required documents prior to the work beginning shall not waive the Contactor’s obligation to provide them.  The County reserves the right to require the Contractor to provide complete, certified copies of all required insurance policies, including endorsements required by these specifications, at any time. 


Certificate C-1						                   Page 1 of 1				      Form 2001-1 (Rev. 03/31/20)
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EXHIBIT B 
GENERAL REQUIREMENTS: CULTURE, VALUES & GUIDING PRINCIPLES

A. Client-Centered Approach: 

1. The Contractor should acknowledge that every Participant is unique, and the challenges faced by each Participant is distinct. The Contractor must adopt an individualized service delivery approach to cater to the individual needs of each participant, ensuring that their specific needs are addressed. By implementing a client-centered approach, the Contractor must prioritize a seamless transition of the Client through the various phases of client engagement in the Program – i.e., from enrollment to completion – and maintain the Client’s confidence throughout their learning and skill building journey. Rooted in respect, empathy, and collaboration, the Contractor is expected to place the Client’s well-being and self-determination at the core of all decision-making, with the aim of providing the most effective and meaningful care and support. 

B. Continuity of Services 

1. Realignment-eligible Clients often receive services from multiple systems and may have connections with various service providers. Additionally, they may be under the supervision of a Deputy Probation Officer (DPO) or another supervisory authority who acts as their primary Case Manager. To ensure a smooth transition between these systems for Participants, the Contractor must demonstrate a readiness and capability to collaborate across various services and systems, including but not limited to healthcare, mental health, social services, housing providers, and more as well as with Probation Officers and other relevant parties as required. 

2. The Contractor must also ensure Participants are given a Warm-Handoff to relevant education and career technical training Program providers as soon as they process their referrals and immediate needs. 

C. Strength-Based, Culturally Competent Service Delivery 

1. The Contractor is required to deliver services that are grounded in a strengths-based approach and are responsive to the Participant’s gender identity, culture, and diversity. They must possess cultural responsiveness and the necessary competency and humility to effectively serve Clients.

2. This competency encompasses an understanding of and sensitivity to the Client’s shared experience of incarceration, as well as the unique experiences of subgroups delineated by factors such as gender, exposure to trauma (including Racial Trauma), immigration background, mental health status, substance use, socioeconomic standing, and other relevant factors. 
3. The Contractor must make every effort to ensure effective communication with individuals, including those whose primary language may not be English, such as Spanish, Vietnamese, Tagalog, Hmong, or sign language users. They are responsible for providing meaningful access to their Programs, activities, services, and operations for such individuals. The Contractor may collaborate with language interpreters as needed to facilitate appropriate and timely connections to services. 

D. Gender-Responsive Services 

1. Various factors, including developmental age, gender, cultural background, mental health, cognitive abilities, motivation, and stability, such as housing status, can impact an individual’s capacity to derive benefits from services. The Contractor must develop a support structure and organize activities that foster an environment that is considerate and affirming of all gender identities, encompassing those who identify as gender non-conforming, transgender, and/or non-binary.  

E. Accessible Services

1. The Contractor is responsible for ensuring that their services are inclusive and accessible to all individuals, including those with various disabilities such as learning disabilities, intellectual disabilities, hearing or vision impairments, physical disabilities, and developmental disabilities. 

2. The Contractor must implement reasonable accommodations to guarantee that all Clients have equal access to the supports and services offered by the ECTTS Program. 

F. Trauma-Informed Care (TIC) 

1. A trauma-informed system of care employs the core principles of safety, trust, empowerment, choice, and collaboration to foster active engagement, enhance self-regulation and resilience skills, and prevent the re-traumatization of clients within the criminal justice system. 

2. The Contractor is tasked with implementing services for Participants that are designed to mitigate the risk of re-traumatization and create an environment characterized by low anxiety and a high level of trust. It is important to recognize that a significant portion of the Clients the Contractor interacts with has likely experienced trauma. Adults involved in the criminal justice system are disproportionately affected by traumatic experiences, with an overwhelming majority, ranging from 90% to 99%, reporting histories of potentially traumatic events (PTEs). More than 50% of them have endured four or more childhood traumatic events, also known as Adverse Childhood Experiences (ACEs), in contrast to only 12% of the general population.

3. Moreover, marginalized groups, which are overrepresented in the justice system (e.g., African Americans, Native Americans, LGBTQ+ populations), bear the compounded burden of exposure to trauma linked to their historical experiences of stigmatization, oppression, and victimization. These groups continue to grapple with the lasting effects of racism, discrimination, and prejudice.

4. Furthermore, research indicates that individuals frequently encounter new traumatic events due to their interactions with the criminal justice system itself, especially during incarceration. Exposure to PTEs while incarcerated—such as experiencing or witnessing physical or sexual victimization, solitary confinement, and harsh or coercive disciplinary practices—significantly correlates with post-release outcomes related to Post-Traumatic Stress Disorder (PTSD) and an increased risk of recidivism.

5. The Contractor must design and lead interventions to minimize the risk of re-traumatization. This includes avoiding confrontational approaches and providing compassionate and responsive care to fulfil the needs of the Clients, ultimately supporting their successful reintegration into society. The Contractor must also ensure that all Staff, including peer mentors receive training on trauma-informed care. This training must include understanding the impact of trauma, recognizing signs of trauma, and adopting trauma-informed practices. 

G. Evidence-Based Practices (EBPs)

1. ACPD acknowledges the significance of Evidence-Based Practices (EBPs) in enhancing service effectiveness, understanding that not all populations or service scenarios have established EBPs. When an EBP is available and applicable to the specific population or challenges at hand, it is expected to be employed. In cases where no EBP is available, but evidence-informed or culturally promising practices exist and are suitable or adaptable, these interventions should be adopted.

a. Enhance Intrinsic Motivation: The Contractor must apply Motivational Interviewing (MI) techniques to enhance Client’s desire for positive change. The Contractor can bring Clients to the brink of significant personal change by assisting them to take a step to enroll in a Program, return to or continue their education or career technical training. Fostering self-motivation, exploring ambivalence, respecting autonomy, and providing a supportive, empathetic, and non-confrontational environment are some ways the Program Staff are expected to help Participants articulate their own motivations, set achievable goals, and develop the confidence and commitment needed to make lasting behavioral changes. 

b. Restorative Practices: The Contractor is required to incorporate restorative practices into their approach. Restorative practices encompass proactive measures to cultivate healthy relationships and foster a sense of community, aimed at preventing and addressing conflicts and wrongdoings while upholding the dignity and equality of every individual. The implementation of restorative practices fosters mutual understanding, encourages social healing, offers an avenue for participants to seek reparation and security, and enables individuals who have transgressed to gain insight into the causes and consequences of their actions, taking meaningful responsibility. ACPD recognizes that errors and setbacks can be natural components of the reentry process. Within a restorative framework, the Contractor has the option to temporarily suspend a Participant's access to services if their attitudes or behavior are deemed inappropriate or unsafe. However, the Contractor is expected to follow a prompt restorative process to re-engage Participants safely and effectively, granting them the opportunity to regain access to services. The overarching objective is to hold Participants accountable while affording them the chance to reintegrate into services.

c. Relationships are the Intervention: Contractor's fundamental business model must prioritize relationships. The development of empathy and trust between staff and a Client can serve as a powerful motivator for transformative change in their lives. Unfortunately, many services are structured with tightly defined functions or processes, hindering practitioners from building meaningful relationships and addressing the real issues faced by those they support. It is imperative that the Contractor ensures that their relationships with Clients are a central component of their intervention.

(1) Contractor must incorporate the flexibility required to address the immediate needs of Clients and allocate the necessary time to establish a relationship of trust.

(2) The relationship between the Contractor and the Client should serve as a motivating factor. Individuals are highly influenced by relationships, especially when they encompass the following five elements:

(a) Expressions of Care – demonstrate genuine liking and a desire for the best outcomes for the Participant

(b) Challenge Growth – encourage continuous improvement in the Participant.

(c) Provide Support – assist the Participant in completing tasks and achieving their goals.

(d) Share Power – acknowledge the Participant's voice and involve them in decision-making.

(e) Expand Possibility – broaden the Participant's horizons and connect them to new opportunities.

d. Celebrate Success: Celebration allows Participants to witness the tangible evidence of success within the Program. It shows them that the goals they are striving to achieve are not only realistic but also within reach, instilling a sense of hope and determination in their journey toward personal and academic growth. The Contractor must highlight success stories, not only to acknowledge the Client’s hard work and dedication, but also to foster a positive work environment for its Program Staff. 

e. Compliance with Laws and Regulation: The Contractor is obligated to adhere to all applicable laws and regulations while carrying out the work in alignment with the Contract established under this procurement.
Exhibit B RFP No. 902486
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