

COUNTY OF ALAMEDA

ADDENDUM No. 1

to

RFP No. 902486

for

AB 109 Direct Services: Education & Career Technical Training Support Program


	This RFP Addendum has been electronically issued to potential bidders via e-mail.  E-mail addresses used are those in the County’s Small Local Emerging Business (SLEB) Vendor Database or from other sources.  If you have registered or are certified as a SLEB, please ensure that the complete and accurate e-mail address is noted and kept updated in the SLEB Vendor Database.  This RFP Addendum will also be posted on the GSA Contracting Opportunities website located at Alameda County Current Contracting Opportunities.






** BIDDERS MUST USE THE REVISED EXHIBIT A-1 BID RESPONSE PACKET AND THE REVISED A-2 BUDGET FORM WHEN SUBMITTING BID RESPONSE**
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The following Section(s) have been modified or revised as shown below.  Changes made to the original RFP document are in bold print and highlighted, and deletions made have a strike through.

Page 11 of the RFP, Section II (STATEMENT OF WORK), Paragraph E (SCOPE) Item 1., is revised as follows:
1. Period of Performance: The initial term of the contract will be two years, with an expected start date of July 1, August 15, 2025. At the County’s sole discretion, the Contract may be extended or renewed for an additional three years in increments of the County’s choosing. Absent special circumstances, the total term of the contract, including all extensions and renewals, will not exceed 5 years (60 months). The selected Contractor must adhere to the project timeline and meet all milestones and deliverable deadlines.
Page 11 of the RFP, Section II (STATEMENT OF WORK), Paragraph E (SCOPE) Item 2 h. -  j., are revised as follows:
h. As standard practice, the Contractor should expect up to a 9060-day payment period, absent any unforeseen challenges or objections to the invoice and/or any supporting documentation provided. As a result, the Contractor must be able to cover the expenses related to this project without reimbursement from the County for a minimum of 9060 days.  
i. The Successful Bidder may request start-up costs to cover the tuition expenses direct participant support related to the first 90 days of services under this Contract to ensure they are able to cover expenses before reimbursement begins. Documentation must be provided to support the request for start-up costs. 
j. The reimbursement of Program start-up costs incurred by the Contractor will be made via deductions from the County's payment of the Contractor's submitted monthly invoices. These deductions will initiate from the Contractor's second third invoice and continue at a rate of 1/11 1/12 of the total start-up costs until the entire amount is recovered. The specific deduction amount will be stipulated in the Payment Terms of any Contract resulting from this RFP.
Page 18 of the RFP, Section II (STATEMENT OF WORK), Paragraph F (SPECIFIC REQUIREMENTS) Item 3, is revised as follows:
3. Monthly Stipend

The Contractor’s Program must provide a monthly stipend of at least $250 per week to Clients who are actively enrolled attending and participating in an education/CTE/skill building Program. Stipends are only for enrollment attendance and participation in a single Program – Clients cannot earn additional stipends by enrolling in or attending more than one Program.  
a. The Contractor must ensure Clients receiving a monthly stipend adhere to Program requirements and meet performance goals to continue receiving stipends. 

(1) The Contractor must commence stipend distribution no earlier than one week after the Client’s program start date.

(2) The Contractor’s Program requirements must consider including a stipend cap  per Client, with disbursement frequency determined through a quarterly assessment of the Client’s needs and performance in the education/CTE/skills building program. Stipend distribution should be paused during periods when the Client’s program is not in session such as summer or winter break.

b. The Contractor must ensure Clients remain active in their Programs, communicate any concerns about their absence or discontinuation with ACPD staff and the Client’s DPO within 72 hours and before considering suspending the stipends. Contractor must seek approval from Appropriate ACPD Staff prior to suspending a Client’s monthly stipend.

c. The Contractor must set and clearly communicate stipend limits to Clients, ensuring they are aware of how stipend payments might affect their eligibility for public assistance Programs. The Contractor must take measures to diminish the potential “benefits cliff” and help prevent an unexpected loss of benefits.
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COUNTY OF ALAMEDA

	


REVISED Exhibit A-1
BID RESPONSE PACKET

	RFP No.902486
AB 109 Direct Services: Education & Career Technical Training Support Program


[bookmark: _BIDDER_INFORMATION]BIDDER INFORMATION	
[bookmark: _Hlk103257816][bookmark: _BIDDER_ACCEPTANCE] 
	Official Name of Bidder (Company):
	

	Street Address Line 1:
	

	Street Address Line 2:
	

	City:
	
	State:
	
	Zip Code:
	

	Webpage:
	


Type of Entity / Organizational Structure (check one):	
	☐ Corporation	☐ Joint Venture	☐ Partnership
	☐ Limited Liability Partnership	☐ Limited Liability Corporation 	☐ Sole Proprietor	
	☐ Non-Profit	☐ Other: 
	Jurisdiction of Organizational Structure:
	

	Date of Organizational Structure:  
	

	Federal Tax Identification Number:
	

	Alameda County Supplier Identification Number (if applicable): 
	

	DIR Contractor Registration Number (if applicable):
	


Primary Contact Information:
	Name / Title:
	

	Telephone Number:
	
	Alternate Number:
	

	Email Address:
	




BIDDER ACCEPTANCE 	

1. The undersigned declares that the procurement bid documents, including, without limitation, the RFP, Q&A, Addenda, and Exhibits (the Bid Documents), have been read and accepted. 
2. The undersigned has reviewed the Bid Documents and fully understands the requirements for this RFP, including, but not limited to, general County requirements, and that each Bidder who is awarded a contract must be, in fact, a prime Contractor, not a subcontractor, to County, and agrees that its bid proposal, if accepted by County, will be the basis for the Bidder to enter into a contract with County in accordance with the intent of the Bid Documents.
3. The undersigned agrees to the following terms, conditions, certifications, and requirements found on the County’s website: 
a. General Requirements  
[https://gsa.acgov.org/do-business-with-us/contracting-opportunities/policies-procedures/general-requirements/]
b. Debarment & Suspension Policy
[https://gsa.acgov.org/do-business-with-us/contracting-opportunities/debarment-suspension-policy/]    
c. Iran Contracting Act (ICA) of 2010 
[https://gsa.acgov.org/do-business-with-us/contracting-opportunities/policies-procedures/iran-contracting-act-of-2010-ica/]
d. General Environmental Requirements  
[https://gsa.acgov.org/do-business-with-us/contracting-opportunities/policies-procedures/general-environmental-requirements/]
e. Alameda County SLEB Program Overview 
[http://acgov.org/auditor/sleb/overview.htm]
f. Alameda County SLEB Program Additional Information
[https://gsa.acgov.org/do-business-with-us/vendor-support/small-local-and-emerging-businesses/]
g. First Source 
[http://acgov.org/auditor/sleb/sourceProgram.htm]
h. Online Contract Compliance System 
[http://acgov.org/auditor/sleb/elation.htm]
4. The undersigned acknowledges that Bidder is and will remain in good standing in the State of California, with all the necessary licenses, permits, certifications, approvals, and authorizations necessary to perform all obligations in connection with this RFP and any contract that is awarded.
5. The undersigned acknowledges that it is the responsibility of each Bidder to be familiar with all of the specifications, terms, and conditions of the RFP and, if applicable, the site condition.  By the submission of a bid proposal, the Bidder certifies that if awarded a contract, they will make no claim against the County based upon ignorance of conditions or misunderstanding of the specifications.
6. [bookmark: _Hlk103957398]The undersigned acknowledges that Bidder has accurately completed the SLEB Information Sheet.
7. Bidder agrees to hold the County of Alameda, its officers, agents, and employees harmless from liability of any nature or kind, including cost and expenses, for infringement or use of any patent, copyright, or other proprietary rights, secret process, patented, or unpatented invention, article or appliance furnished or used in connection with bid proposal and/or any resulted contract or purchase order.
8. The undersigned acknowledges ONE of the following (please check only one box): 
☐ Bidder is not local to Alameda County and is ineligible for any bid preference; OR
☐ Bidder is a certified SLEB and is requesting 10% bid preference; (Bidder must check the first box and provide its SLEB Certification Number in the SLEB PARTNERING INFORMATION SHEET); OR	
☐ Bidder is LOCAL to Alameda County and is requesting 5% bid preference, and has attached the following documentation to this Exhibit:
· Copy of a verifiable business license issued by the County of Alameda or a City within the County; and
· Proof of six months of business residency, identifying the name of the bidder and the local address.  Example of proof includes but are not limited to utility bills, deeds of trusts or lease agreements, etc., which are acceptable verification documents to prove residency.
9. [bookmark: _Hlk101546871]By signing below, the signatory warrants and represents that the signer has completed, acknowledged, and agreed to this Bidder Acceptance in their authorized capacity and that by their signature on this Bidder Acceptance, they and the entity upon behalf of which they acted, acknowledged and agreed to this Bidder Acceptance and that all are true and correct and are made under penalty of perjury pursuant to the laws of California.

	[bookmark: _Hlk160806095]BIDDER (COMPANY): 	
NAME/TITLE OF AUTHORIZED SIGNER:		
SIGNATURE: ?		DATE:	


[bookmark: Debarment][bookmark: _Hlk103257848]

DEBARMENT AND SUSPENSION CERTIFICATION (PROCUREMENTS $25,000 AND OVER)
The Bidder, under penalty of perjury, certifies that, except as noted below, Bidder, its principal, and any named and unnamed subcontractor:
· Is not currently under suspension, debarment, voluntary exclusion, or determination of ineligibility by any federal agency;
· Has not been suspended, debarred, voluntarily excluded or determined ineligible by any federal agency within the past three years;
· Does not have a proposed debarment pending; and
· Has not been indicted, convicted, or had a civil judgment rendered against it by a court of competent jurisdiction in any matter involving fraud or official misconduct within the past three years.
If there are any exceptions to this certification, insert the exceptions in the following space. For any exception noted, indicate to whom it applies, initiating agency, and dates of action. Exceptions will not necessarily result in denial of the award but will be considered in determining Contractor responsibility.




Notes: 	Providing false information may result in criminal prosecution or administrative sanctions. The above certification is part of the Proposal. Signing this Proposal on the signature portion thereof will also constitute the signature of this Certification.

	[bookmark: _Hlk160806109]BIDDER (COMPANY): 	
NAME/TITLE OF AUTHORIZED SIGNER: 	
SIGNATURE: ?		DATE: 	




SMALL LOCAL EMERGING BUSINESS (SLEB) INFORMATION SHEET	
Instructions:  On the following page is the SLEB Information Sheet.  Every Bidder must complete and submit a signed SLEB Information Sheet indicating their SLEB certification status.  If the Bidder is not certified, the information sheet must be completed with the name, identification information, and goods/services to be provided by the CERTIFIED SLEB partner(s) with whom the Bidder will subcontract to meet the County SLEB participation requirement.  The Exhibit must be signed by EACH of the named CERTIFIED SLEB(s) that will be subcontractors.  
If a bidder is unable to meet the SLEB requirements, they must take exception to this requirement in the Exceptions and Clarifications section of this solicitation. Please note that the County is under no obligation to accept any exceptions or clarifications, and any exceptions or clarifications may be the basis for bid disqualification.
SLEB certification must be valid at the time of bid proposal submittal for SLEB primes and SLEB subcontractor(s).
· For SLEB Subcontracting Questions: Please contact the General Services Agency - Office of Acquisition Policy, GSA.OAP@acgov.org.
· For questions/information regarding SLEB certification, including requirements, please contact the Auditor-Controller Agency, Office of Contract Compliance & Reporting – SLEB Certification Unit, OCCR@acgov.org, (510) 891-5500. 





SLEB INFORMATION SHEET 	

In order to meet the Small Local Emerging Business (SLEB) requirements of this RFP, all Bidders must complete this form. If a bidder is unable to meet the SLEB requirements, they must take exception to this requirement in the Exceptions and Clarifications section of this solicitation. Please note that the County is under no obligation to accept any exceptions or clarifications, and any exceptions or clarifications may be the basis for bid disqualification.
Bidders that are not certified SLEBS (for the definition of a SLEB, see Alameda County SLEB Program Overview; [http://acgov.org/auditor/sleb/overview.htm]) are required to subcontract with a SLEB for at least 20% of the total estimated bid amount in order to be eligible for contract award.  SLEB subcontractors must be independently owned and operated from the prime Contractor with no employees of either entity working for the other.  A copy of this form must be submitted for each SLEB that the Bidder will subcontract with as evidence of a firm contractual commitment to meeting the SLEB participation requirement.
Bidders are encouraged to form a partnership with a SLEB that can participate directly with this contract.  One of the benefits of the partnership will be economical, but this partnership will also assist the SLEB to grow and build the capacity to eventually bid as a prime on their own.  
Once a contract has been awarded, substitutions of the named subcontractor(s) are not allowed without prior written approval from the Auditor-Controller, Office of Contract Compliance & Reporting (OCCR).
County departments, prime, and subcontractors are required to use the web-based Elation Systems to monitor SLEB subcontractor compliance with Elation Systems; [http://www.elationsys.com/elationsys/].
	☐	BIDDER IS A CERTIFIED SLEB (sign at bottom of page)
SLEB BIDDER Business Name:       	
SLEB Certification #:      		     SLEB Certification Expiration Date:      	
NAICS Codes Included in Certification:      	


OR 
	☐  	BIDDER IS NOT A CERTIFIED SLEB AND WILL SUBCONTRACT      % WITH THE SLEB NAMED BELOW FOR THE FOLLOWING GOODS/SERVICES:      	
SLEB Subcontractor Business Name:       	
SLEB Certification #:      		     SLEB Certification Expiration Date:      	
SLEB Certification Status:  ☐  Small /  ☐  Emerging 
NAICS Codes Included in Certification:      	
SLEB Subcontractor Principal Name:      	
SLEB Subcontractor Principal Signature:  ?			



Upon award, Bidder (the Prime Contractor) and all SLEB subcontractors agree to register and use the secure web-based ELATION SYSTEMS. ELATION SYSTEMS will be used to submit SLEB subcontractor participation, including, but not limited to, subcontractor contract amounts, payments made, and confirmation of payments received.


Prime Bidder Authorized Signatory Name/Title: 	      /	     	
Street Address: 	     		City	     		State       Zip Code       	
[bookmark: Prime_Bidder_Signature]Bidder Signature: ?		Date:      	
			


BIDDER MINIMUM QUALIFICATIONS	
Instructions:  Please provide answers in the designated Bid Response Answers section for each question.  

To be eligible to bid for this program answers to questions 1, 2, 3, and 4 below must be marked Yes.
	1. Has your organization contracted with or been awarded a grant or contract by a local, state, or federal agency to work with justice-involved people?

	
☐  Yes
☐  No

If yes, list up to three (3) below:
1) [agency name, contact person’s name, email address]
2) [agency name, contact person’s name, email address]
3) [agency name, contact person’s name, email address]


	2. Does your organization have a minimum of two years of experience identifying and connecting adults to education and/or career-related Programs geared towards academic or career advancement? If Yes, provide details and explain.

	
☐  Yes
☐  No

If yes, please provide details and explain below:

<Insert Bidder’s Response>





	3. Does your organization have a minimum of one-year experience serving the Reentry population, within the last five years? If Yes, provide details and explain.

	☐  No
☐  Yes

If yes, please provide details and explain below:

<Insert Bidder’s Response>




	4. Does your organization possess all permits, licenses, and professional credentials necessary to supply products and perform services specified under this RFP?

	
☐  Yes
☐  No






BUDGET FORM(S)	
Instructions:  Please keep and include this page as part of the bid response. 
Bidders must complete the provided Excel Spreadsheet – REVISED A-2 Budget Form and upload it into EZSourcing Supplier Portal as part of their bid response.  NO ALTERATIONS OR CHANGES OF ANY KIND ARE PERMITTED.  
Bid proposals that do not comply may be rejected.
By submission through the Alameda County EZSourcing Supplier Portal, Bidder certifies to County that all representations, certifications, and statements made by Bidder, as set forth in each entry in the Alameda County EZSourcing Supplier Portal and attachments are true and correct and are made under penalty of perjury pursuant to the laws of California.
Budget Criteria and Definitions: 
1. Start-up Costs if needed for tuition expenses direct participant costs only related to the first 90 days of services under this Contract to ensure Bidder is able to cover expenses before reimbursement begins.  
2. County Request is the portion of the project cost for which you are requesting County of Alameda funding to support.
3. Matching Funds, if any, is the portion of the project cost the Bidder will secure from other funding sources.
4. GRAND TOTAL 2-Year Project Cost is the total amount of monies allocated by the Bidder, including matching funds, to run the Program requested in this RFP.
5. GRAND TOTAL COUNTY REQUEST is the portion of the grand total 2-Year project cost for which you are requesting County of Alameda funding to support
6. Personnel is all staff that will work directly on the proposed Program. This may include direct service staff and staff who supervise direct service staff.
a. Bidders must provide the name (first and last) of the person and position (Program role) in the first column. If the individual has not yet been hired, Bidder may use “TBD” in lieu of the name.
b. Please list all direct Program staff responsible for the success of the Program, even if their salaries and wages are being covered by other matching funds, to determine the total cost of operating the Program. Include costs for staff who will be collecting and reporting data, billing, and contract compliance.
c. If necessary, Bidders may add additional lines.
7. Sub-Contractors are organizations and their staff that provide services to help enhance your Program(s) and will carry out a significant portion of the Bidder’s proposed Program.
a. Bidders should use the same instructions as Personnel above but must also include the name of sub-contractor in addition to name and position.
b. If necessary, Bidders may add additional lines.
8. Fringe and Benefits represents benefits (medical, dental, etc.) as well as mandatory employment costs such as FICA, Social Security, SDI, unemployment taxes, etc. Fringe and Benefits is only for those personnel receiving benefits from the Bidder or its sub-contractor(s). 
9. Program Costs are other costs that directly benefit and support the operation of the Bidder’s proposed Program.
a. Equipment/Furniture: Durable goods such as computers and furniture.
b. General Office Supplies: Paper, pens, toner, or other reasonable Program-related office supply expenses.
c. Staff Training and Development: Costs associated with personal and professional development and training of direct staff, including seminars and training materials.
d. Telephone/Internet/Communications: May include mobile phones, telephone, internet, and related to the proposed Program.
e. Staff Travel/Transportation: Any local and non-local travel necessary to support the Program.
f. Direct Participant Support: Barrier removal and incentives, including transportation assistance.
g. Marketing & Promotions: All costs associated with Client outreach and engagement items, e.g., digital and printed promotional material.
h. If necessary, Bidders may add additional lines.
10. Indirect Costs: Indirect costs may be included that equal up to 10% of the Bidder’s total County Request and will be reimbursed in proportion to monthly expenditures. These indirect expenses will likely fluctuate each month, based on activity. Examples of allowable expenses under Indirect Costs include, but are not limited to, the following: audit, bookkeeping, payroll/finance, facilities, maintenance, insurance, organizational rent, storage, utilities, and allocated personnel costs (e.g., Executive’s time or any other staff who works minimally on the Program).
a. Funds already requested in other line items of the Budget Form cannot be included under Indirect Costs. 
b. This line item does not need to be further itemized, although a brief explanation must be included in the Bidder’s Budget Justification submittal.



BUDGET NARRATIVE 	
Instructions:  Bidder is to provide a Budget Detail.  Please keep and include this page as part of the bid response.
The Budget Detail must provide a breakdown of the cost(s) listed in the BUDGET FORM.  Bidders may use a budget template of their own choice; however, all costs attributed to the project under the awarded contract MUST be listed and described in the Budget Detail.
At a minimum, the Bidder must detail:
1. For each line item, Bidder is to provide a description, in as much detail as required for clarity, what each line item is, its importance to the Program, and how the amount shown in the Budget Form was calculated. 
2. Bidders must detail their barrier removal and/or incentive plan for clients. 
3. Matching Funds: For each line item, if matching funds are used, please detail the source of the matching funds.
4. Funds may not be used for:
a. Maintenance, utilities, or similar operating costs of a facility not used primarily and directly to support the Program. 
b. Supplanting (displacing or replacing) services provided by other funds.

Maximum Length:  3 Pages


TABLE OF KEY PERSONNEL	
Instructions:  Bidder is to provide a Table of Key Personnel.  The table is to include all essential personnel associated with providing services to the County, including collaborating partners.  
To appropriately evaluate Bidder's qualifications, the table should include the following information for each key person:
1. The person’s relationship with Bidder, including job title and years of employment with Bidder. 
2. Work contact information includes, but is not limited to, the following:  work address, office telephone number, mobile work number, and work email address.
3. Related experience on similar projects, certifications, and merits.
If a Bidder collaborates with any other partners or subcontractors, the Bidder must identify all key personnel, subcontractors, subcontractor qualifications, and how they plan to work together. Bidder must identify any existing agreements or MOUs between the Bidder(s) and proposed collaborator(s).
In addition to the table, Bidder(s) must submit a complete résumé or curriculum vitae for each key personnel listed in the table, including educational background, relevant experience on similar projects, certifications, and merits. (Resumes should include work contact information, not personal contact information for the person.) 

Maximum Length:  There is no limit to the table.  There is, however, a 2-page limit per résumé or curriculum vitae. Résumé and curriculum vitae are subject to public disclosure and business addresses should be used not home addresses.




	ORGANIZATIONAL HISTORY & RELEVANT EXPERIENCE 



Instructions:  Please provide answers in the designated Bidder Insert Response section for each question.  
Please limit response to no more than 150-300 words per question. 

	1. Bidder to provide an overview of their organization’s history, company values, and services.

	<Bidder Insert Response>






	2. Bidder must demonstrate their experience and knowledge in education and CTE Programming and serving the realigned population.


	<Bidder Insert Response>





	3. Bidder must identify existing partnerships with CTE/education providers and demonstrate how they will strengthen and expand their network of resources.

	<Bidder Insert Response>






	4. Explain any unique resources, procedures, or approaches that make the services of Bidder responsive to meeting the minimum qualifications and requirements of the RFP.

	<Bidder Insert Response>











	[bookmark: _Hlk181349592]PROGRAM DELIVERY CAPACITY & STAFFING

	


Instructions:  Please provide answers in the designated Bidder Insert Response section for each question.  Response limit varies per question. 

 
	1. Job Descriptions: Bidder must provide overview of the staff identified for this project, their experience, and job descriptions for vacant positions. (Please limit response to no more than 500 words)

	<Bidder Insert Response>






	2. Bidder must provide the staff retention rate for employees with three or more years at the company. (Please limit response to no more than 300 words)

	<Bidder Insert Response>






	3. Bidder must specify which languages their staff can speak to support clients with different language needs. List specific languages spoken by staff and/or language interpretation platform/service used by Bidder.  (Please limit response to no more than 300 words) 

	<Bidder Insert Response>





	4. Staff Training and Development: Bidder is to describe its staff onboarding, training, skill development, and retention process. Please identify mandatory/expected trainings and expected outcome regarding service delivery, Program values, and overall staff/client/community impact. (Please limit response to no more than 500 words)


	<Bidder Insert Response>





	5. Staffing Requirements: Bidder must describe in detail their strategy for meeting the staffing requirements, including staff to client ratio for each person listed in the RFP. This also includes staffing considerations for different service areas such as client intake, outreach, and engagement.   (Please limit response to no more than 500 words)

	<Bidder Insert Response>











DESCRIPTION OF PROPOSED SERVICES/UNDERSTANDING OF THE PROJECT	

Instructions:  Please provide answers in the designated Bidder Insert Response section for each question. No more than 350 words per question.


	1. Describe how the Bidder’s Program model will fulfill the objectives of the specific Program requirements and make education, CTE, and skill development opportunities accessible and attainable in the most efficient way.


	<Bidder Insert Response>





	2. Specific Program Requirements: Bidder must address the following: 
a. Bidder must describe in detail how they will provide the full range of education and CTE-related services, including details of the Tuition Assistance Rubric that establishes the criteria for determining eligibility for tuition assistance, including setting limits on the maximum amount and duration of funds available to clients. 
b. Bidder must depict a logical approach to enhancing the clients’ accessibility and affordability of education/CTE and skills building Programs.
c. Bidder must demonstrate that their Program model can reduce access barriers and ease financial burdens by dedicating time, staff, and resources toward supporting clients and achieving the goals outlined in this RFP.
d. Bidder must describe in detail their justification and plan for providing barrier removal and monthly stipends to clients. 

	<Bidder Insert Response>










	3. Describe how Bidder will meet the Program’s desired overall goals, anticipated outcomes, measurable objectives, and critical tasks, including how key personnel will be responsible for achieving them.


	<Bidder Insert Response>






	4. Geographic Access & Availability of Services: Bidder must address the following: 
a. Bidder must describe in detail its strategy to ensure services are readily accessible to all Clients regardless of where in the County they reside.
b. Bidder must describe how their facility meets the location requirements in the RFP. 
c. Bidder must specify the proposed days and hours of operation, ensuring alignment with the requirement stated in the RFP.
d. Bidder must include details about any additional availability during evenings or weekends, if applicable.

	<Bidder Insert Response>







	5. General Requirements: Culture, Values & Guiding Principles: Bidder must address the following: 
a. Bidder must describe the in detail its strategy for meeting the Culture, Values & Guiding Principles requirements in the RFP. 

	<Bidder Insert Response>





	6. Outreach & Engagement Requirements: Bidder must describe in detail their strategy for meeting the outreach and engagement requirements.  


	<Bidder Insert Response>




	7. Administrative Requirements: Bidder must describe in detail their strategy for meeting the administrative requirements. Bidder must describe their Quality Assurance process and how it incorporates necessary feedback to ensure they provide the highest quality service to clients. 

	<Bidder Insert Response>





	8. Bidder shall note any exceptions to providing services to the AB 109 realignment population (i.e. 290s, arsons, individuals with a violent offense on their record, age) and state if this will prevent the  from delivering the scope of work?

	<Bidder Insert Response>






	METHODOLOGY & IMPACT



Instructions:  Please provide answers in the designated Bidder Insert Response section for each question.  
Please limit response to no more than 250 words per question. 
 
	1. Bidder must provide an implementation plan and schedule and demonstrate how effective is it to deliver the services outlined in this RFP.

	<Bidder Insert Response>






	2. Detail existing data collection infrastructure and demonstrate the ability to interface with County’s database(s) as described in the RFP and/or provide reporting data to the County for maximum efficiency.

	<Bidder Insert Response>





	3. Plan how the Bidder will collaborate with and engage the community in its Program implementation and service delivery.

	<Bidder Insert Response>





	4. Bidder must describe the strategies in place to meaningfully engage the clients and recognize achievements to support their overall success in their chosen field.

	<Bidder Insert Response>






	5. Bidder must describe how they will gather feedback from both the clients and stakeholders and incorporate lessons learned. 

	<Bidder Insert Response>






	6. Bidder must demonstrate how they will address challenges, such as client disengagement from education, CTE, or skills-building Programs, to help ensure Program completion.

	<Bidder Insert Response>












REFERENCES	
Instructions:  On the following page is the templates that Bidders are to use for providing references.  Bidders are to provide a list of two (2) former references and one (1) current reference.  References must be satisfactory as deemed solely by the County. 
Services or goods provided by Bidders to the references should have similar scope, volume, and requirements to those outlined in these specifications, terms, and conditions.
A current reference is an entity that the Bidder currently has contractual obligations with; while a former reference is an entity with which the Bidder had a contract with, but that specific contract has ended and there are no further contractual obligations for that specific contract. 
Bidders should verify that the contact information for all references provided is current and valid.  If a reference cannot be contacted, it may affect the qualification and scoring of the Bidders’ bid proposals.
Bidders are strongly encouraged to notify all references that the County may be contacting them to obtain a reference.
The County may contact some or all the references provided in order to determine items such as Bidders’ years of experience and performance records on work similar to that described in this request.  
The County reserves the right to contact individuals/entities for references other than those provided in the Response and to use any information obtained in the evaluation process.
[bookmark: _Hlk84934853]NOTE: Bidders should not list the County department requesting services/goods as part of the references.
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REFERENCES	
RFP No. 902486
AB 109 Direct Services: Education & Career Technical Training Support Program

Bidder Name:	

	FORMER REFERENCE

	Company Name:      
	Contact Person:      

	Address:      
	Telephone Number:      

	City, State, Zip:       
	Email Address:      

	Services Provided / Date(s) of Service:      





	FORMER REFERENCE

	Company Name:      
	Contact Person:      

	Address:      
	Telephone Number:      

	City, State, Zip:      
	Email Address:      

	Services Provided / Date(s) of Service:      





	CURRENT REFERENCE

	Company Name:      
	Contact Person:      

	Address:      
	Telephone Number:      

	City, State, Zip:       
	Email Address:      

	Services Provided / Date(s) of Service:      




*Use additional pages as necessary



[bookmark: ExceptionsClarifications][bookmark: _Ref342044597]EXCEPTIONS AND CLARIFICATIONS	
Instructions:  Bidders must use the Exceptions and Clarifications form to identify and list below any and all exceptions and/or clarifications to the RFP and associated Bid Documents and submit them with the bid proposal. 
THE COUNTY IS UNDER NO OBLIGATION TO ACCEPT ANY EXCEPTIONS AND CLARIFICATIONS; ANY SUCH EXCEPTIONS AND CLARIFICATIONS MAY BE A BASIS FOR BID PROPOSAL DISQUALIFICATION.
	Reference to:
	Description

	Page No.EXAMPLE

	Section
	Item No.
	

	p. 23
	D
	1.c.
	Bidder takes exception to…

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


*Use additional pages as necessary


INSURANCE REQUIREMENTS	
Instructions: Insurance certificates are not required at the time of submission; however, by signing the Bid Response Packet and submitting a bid proposal, the Bidder agrees to meet the minimum insurance requirements and provide any documentation requested by County upon request.
Insurance documentation must be provided to the County before award and include an insurance certificate and additional insured certificate, naming the County of Alameda, which meets the minimum insurance requirements, as stated in the RFP. 
The following page contains the minimum insurance limits required by the County of Alameda to be held by the Contractor performing on a contract issued from this RFP:   






see next page for county of alameda 
minimum insurance requirements




COUNTY OF ALAMEDA MINIMUM INSURANCE REQUIREMENTS

Without limiting any other obligation or liability under this Agreement, the Contractor, at its sole cost and expense, shall secure and keep in force during the entire term of the Agreement or longer, as may be specified below, the following minimum insurance coverage, limits and endorsements.   The County reserves the right to modify these requirements, including limits, based on the nature of the risk, prior experience, insurer, coverage, or other special circumstances.  If the contractor maintains broader coverage and/or higher limits than the minimums shown below, the County requires and shall be entitled to the broader coverage and/or the higher limits maintained by the Contractor. Any available insurance proceeds in excess of the specified minimum limits of insurance and coverage shall be available to the County. 

	TYPE OF INSURANCE COVERAGES
	MINIMUM LIMITS

	A
	Commercial General Liability
Premises Liability; Products and Completed Operations; Contractual Liability; Personal Injury and Advertising Liability
	$1,000,000 per occurrence (CSL)
Bodily Injury and Property Damage

	B
	Commercial or Business Automobile Liability
All owned vehicles hired or leased vehicles, non-owned, borrowed and permissive uses.  Personal Automobile Liability when extended to cover your business is acceptable for individual contractors with no transportation or hauling related activities
	$1,000,000 per occurrence (CSL)
Any Auto or Hired and Non-Owned Autos
Bodily Injury and Property Damage

	C
	Workers’ Compensation (WC) and Employers Liability (EL)
As required by State of California 

	WC:  Statutory Limits
EL:  No less than $1,000,000 per accident for bodily injury or disease

	D

	Endorsements and Conditions:

1. ADDITIONAL INSURED: County of Alameda, its Board of Supervisors, the individual members thereof, and all County officers, agents, employees, volunteers, and representatives are to be covered as additional insureds on the CGL policy with respect to liability arising out of work or operations performed by or on behalf of the Contractor including materials, parts, or equipment furnished in connection with such work or operations. General liability coverage can be provided in the form of an endorsement to the Contractor’s insurance (at least as broad as ISO Form CG 20 10 11 85 or if not available, through the addition of both CG 20 10, CG 20 26, CG 20 33, or CG 20 38; and CG 20 37 if a later edition is used). Auto policy shall contain or be endorsed to contain additional insured coverage for the County.
2. DURATION OF COVERAGE: All required insurance shall be maintained during the entire term of the Agreement. In addition, Insurance policies and coverage(s) written on a claims-made basis shall be maintained and evidence of insurance must be provided during the entire term of the Agreement and for at least five (5) years following the later of termination of the Agreement and acceptance of all work provided under the Agreement, with the retroactive date of said insurance (as may be applicable) concurrent with the commencement of activities pursuant to this Agreement. If coverage is cancelled or non-renewed, and not replaced with another claims-made policy form with a Retroactive Date prior to the contract effective date, the Contractor must purchase “extended reporting” coverage for a minimum of five (5) years after completion of work. 
3. REDUCTION OR LIMIT OF OBLIGATION:  All insurance policies, including excess and umbrella insurance policies, shall be primary and non-contributory coverage at least as broad as ISO CG 20 10 04 13 as respects the County, its officers, officials, employees, or volunteers.   Any insurance or self-insurance maintained by the County, its officers, officials, employees, or volunteers shall be excess of the Contractor’ insurance and shall not contribute with it. Pursuant to the provisions of this Agreement insurance effected or procured by the Contractor shall not reduce or limit Contractor’s contractual obligation to indemnify and defend the Indemnified Parties.
4. INSURER FINANCIAL RATING:  Insurance shall be maintained through an insurer with an A.M. Best Rating of no less than A: VII or equivalent, shall be admitted to the State of California unless otherwise acceptable by Risk Management, and with deductible amounts acceptable to the County.  Acceptance of Contractor’s insurance by County shall not relieve or decrease the liability of Contractor hereunder. Self-insured retentions must be declared and approved.  Any deductible or self-insured retention amount or other similar obligation under the policies shall be the sole responsibility of the Contractor. The policy language shall provide or be endorsed to provide, that the self –insured retention may be satisfied by either the named insured or County.
5. SUBCONTRACTORS:  Contractor shall include all subcontractors as an insured (covered party) under its policies or shall verify that the subcontractor, under its own policies and endorsements, has complied with the insurance requirements in this Agreement, including this Exhibit. 
6. JOINT VENTURES: If Contractor is an association, partnership or other joint business venture, required insurance shall be provided by one of the following methods:
· Separate insurance policies issued for each individual entity, with each entity included as a “Named Insured” (covered party), or at minimum named as an “Additional Insured” on the other’s policies. Coverage shall be at least as broad as in the ISO Forms named above. 
· Joint insurance program with the association, partnership or other joint business venture included as a “Named Insured”.
7. CANCELLATION OF INSURANCE: Each insurance policy required above shall provide that coverage shall not be cancelled, except with notice of cancellation provided to the County in accordance with policy terms and conditions.  
8. CERTIFICATE OF INSURANCE: Before commencing operations under this Agreement, Contractor shall provide Certificate(s) of insurance and applicable insurance endorsements as set forth in the provisions of this Agreement and this Exhibit C, in forms satisfactory to County, evidencing that all required insurance coverage is in effect. However, failure to obtain the required documents prior to the work beginning shall not waive the Contactor’s obligation to provide them.  The County reserves the right to require the Contractor to provide complete, certified copies of all required insurance policies, including endorsements required by these specifications, at any time. 
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