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	This RFP Addendum has been electronically issued to potential bidders via e-mail.  E-mail addresses used are those in the County’s Small Local Emerging Business (SLEB) Vendor Database or from other sources.  If you have registered or are certified as a SLEB, please ensure that the complete and accurate e-mail address is noted and kept updated in the SLEB Vendor Database.  This RFP Addendum will also be posted on the GSA Contracting Opportunities website located at Alameda County Current Contracting Opportunities.





** BIDDERS MUST USE REVISED EXCEL BID FORM WHEN SUBMITTING BID RESPONSE**
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The following Sections have been modified or revised as shown below.  Changes made to the original RFP document are in bold print and highlighted, and deletions made have a strike through.

Page 6 of the RFP, Section B. Scope/Background is updated as follows:  
CalWORKs HSP funds are to be used for HSP rental assistance and supportive services for at least seventy-five (75) households plus services to an additional thirty (30) unduplicated Building Bridges Program (BBP) tenants each month by the pool of up to three contractors. The BBP is a service of the Oakland Housing Authority (OHA) that provides additional rental subsidies for CalWORKs HSP households. BBP provides 24-months of rental subsidies to CalWORKs HSP households who have been housed in Oakland for a minimum of three months and are current on their monthly rent payments. BBP households must follow all CalWORKs program requirements.
The CalWORKs HSP program began in 2014 and is funded by the State of California Department of Social Services (CDSS). CalWORKs HSP provides rapid re-housing rental assistance subsidies and supportive services and resources to eligible CalWORKs recipients with children who are experiencing homelessness. Rapid Re-housing services include short-term (up to three months) rental assistance subsidies and supportive services provided in increments of three months with a maximum of 24 months to help people obtain housing quickly, increase self-sufficiency, and remain housed. The program utilizes a Housing First approach and aims to prevent future homelessness by first providing housing and then addressing other barriers to self-sufficiency. When a household is accepted into CalWORKs HSP and secures housing, the program initially pays 100% of the contract rent. As the household progresses in the program, their share of the rent will increase, and by the end of their time in the program, the household will be responsible for the full contract rent. Self-sufficiency is achieved by the Contractor and household creating an Individualized Housing Support Plan (IHSP) utilizing the County-developed form and its progression on goals and demonstrating the ability to sustain 100% of the contract rent once their time in CalWORKs HSP concludes.  
Alameda County’s CalWORKs HSP is a multi-agency collaboration. Alameda County Social Services Agency (SSA) partners under a Memorandum of Understanding (MOU) with Alameda County H&H to administer the program. SSA receives funding from the State and confirms initial eligibility for the CalWORKs HSP referrals. 
Alameda County also partners with the OHA to provide additional support for Oakland residents. The OHA provides additional rental subsidies for 30 CalWORKs HSP households through a contract with SSA for the Building Bridges (BBP) program. Each HSP Contractor is responsible for coordinating with OHA when they have a vacancy in the BBP program. 
Bidder may be a single vendor that provides services or a consortium/coalition of vendors working collaboratively to provide services. Collaborating vendors must name a single, lead prime Bidder that will submit on behalf of collaborating vendors; the prime Bidder must coordinate all fiscal and administrative duties as needed to provide services under any contract awarded as a result of this RFP, including any amendments.


Exhibit A Bid Response Packet, Page 9 (Bid Forms) is revised as follows:  
Instructions:  Bidder must use the separate County provided REVISED Excel Bid Form.   

COST MUST BE SUBMITTED AS REQUESTED ON THE COUNTY PROVIDED REVISED EXCEL BID FORM.  NO ALTERATIONS OR CHANGES OF ANY KIND ARE PERMITTED.  
Bid proposals that do not comply may be rejected.
The cost quoted must include all taxes (excluding sales and use tax) and all other charges, including travel expenses.  The price quoted will be the maximum cost the County will pay for the term of any contract resulting from this RFP.  
Quantities listed on Revised Excel Bid Form are estimates only; they are not to be construed as a commitment of the County to purchase that quantity.  No minimum or maximum is guaranteed or implied. The cost quoted will be the price of the items identified, regardless of the quantity purchased. 
[bookmark: _Hlk160806255]Bid pricing on all line items is required. If the services are to be provided to the County at no cost, enter "0" in the unit cost cell, do not leave the cell blank. If there are any line items that are not priced, the bid may be considered a partial bid and disqualified. Partial bids are not acceptable.   
By submission through the Alameda County EZSourcing Supplier Portal, Bidder certifies to County that all representations, certifications, and statements made by Bidder, as set forth in each entry in the Alameda County EZSourcing Supplier Portal and attachments are true and correct and are made under penalty of perjury pursuant to the laws of California.





[bookmark: _Hlk193726525]

[bookmark: _Hlk193739013]Exhibit A Bid Response Packet, Page 12, Budget Detail Template is revised as follows:  

REVISED BUDGET DETAIL TEMPLATE

	BIDDER NAME:      

	TOTAL PROGRAM BUDGET for CalWORKs Housing Support Program (12 Months):                          $      

	ANNUAL PROGRAM COSTS for CalWORKs Housing Support Program
	YEAR 1

	Estimated Housing Support Program (HSP) Rental Assistance 
(*The amount should not be altered)    	$375,000

	Estimated Housing Relief Fund 
(*The amount should not be altered)                                                          	$120,000     

	Building Bridges Program 
(*The amount should not be altered)                                                                    	$220,000      

	SUBTOTAL
	$495,000  $715,000    

	Staff Costs

	 
	$      

	 
	$      

	SUBTOTAL
	$      

	Administrative services (shall not exceed 10% of the staff cost)
	$

	SUBTOTAL
	$      

	GRAND TOTAL for CalWORKs Housing Support Program 
	$      





Exhibit A Bid Response Packet, Page 14, Description of Proposed Services is revised as follows:  
1. Program Requirements (Items a through q r)
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