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RFP No. 902580, Questions & Answers
 


COUNTY OF ALAMEDA

Questions & Answers

to

REQUEST FOR PROPOSAL No. 902580

for

[bookmark: BidTitle]CALWORKS HOUSING SUPPORT PROGRAM

Networking/Bidders Conference Held on March 17, 2025 

	This County of Alameda, General Services Agency (GSA), Request For Proposal (RFP) Questions & Answers (Q&A) has been electronically issued to potential bidders via email. Email addresses used are those in the County’s Small Local Emerging Business (SLEB) Vendor Database or other sources. If you have registered or are certified as a SLEB, please ensure that the complete and accurate email address is noted and kept updated in the SLEB Vendor Database. This RFP Q&A will also be posted on the GSA Contracting Opportunities website located at Alameda County Current Contracting Opportunities. 
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Thank you for your participation and interest in the County of Alameda RFP No. 902580– CALWORKS HOUSING SUPPORT PROGRAM.  
All the questions are taken verbatim from written questions received via email. The County of Alameda shall be noted as “County” in the answers to these questions. The Q&A is the final stance of the County. Please consider this document in preparation for your bid response.

Clarification Statement:
1. Please note that bidders must use the Revised Excel Bid Form when submitting a bid response.

Questions and Answers:
Q1) I am writing to inquire about the line in the RFP saying “Bidders must meet the County’s Small and Emerging Locally Owned Business requirements in order to be considered for the contract award.” Does this mean that non-profits cannot apply if they do not meet SLEB requirements?
A1) No, non-profit community based organizations (CBO) can submit bid responses as it is one of the entities that are exempt from the Small Local Emerging Business (SLEB) requirements.
Per the Small, Local & Emerging Business Program, About Us > Program > Overview, Item d. states:
The following entities are exempt from the Small and Emerging Local Business (SLEB) requirements as described above and are not required to subcontract with a SLEB:
· non-profit community-based organizations (CBO) that provide services on behalf of the County directly to County clients/residents;
· non-profit churches or non-profit religious organizations (NPO);
· public schools; and universities; and
· government agencies.
Q2) We are currently a Subcontractor for the HSP contract.  Can you explain the difference in bidding process for SUB vs PRIME bidder?
A2) Bidder may be a single vendor that provides services or a consortium/coalition of vendors working collaboratively to provide services. Collaborating vendors must name a single, lead prime Bidder that will submit on behalf of collaborating vendors; the prime Bidder must coordinate all fiscal and administrative duties as needed to provide services under any contract awarded as a result of this RFP, including any amendments. Please see Addendum No. 1. 
The prime bidder is the entity that enters a direct contract with the County.  A subcontractor works under a prime contractor and does not directly enter into a contract with the County. A subcontractor’s role is to perform specific portions of the work, as assigned by the prime contractor, but they do not handle the overall project management or enter into a formal agreement with the County. Please refer to Exhibit A-Bid Response Packet, page 3, Bidder Acceptance, item 2. states: 
The undersigned has reviewed the Bid Documents and fully understands the requirements for this RFP, including, but not limited to, general County requirements, and that each Bidder who is awarded a contract must be, in fact, a prime Contractor, not a subcontractor, to County, and agrees that its bid proposal, if accepted by County, will be the basis for the Bidder to enter into a contract with County in accordance with the intent of the Bid Documents.
Q3) Will the BB portion of payments come directly from OHA or the County?
A3) The Oakland Housing Authority (OHA) provides rental subsidies for 30 CalWORKs Housing Support Program (HSP) households through a contract with the Alameda County Social Services Agency for the Building Bridges (BBP) program. 
Also, please refer to page 8 of the RFP, Section D. Specific Requirement, Item 1.r, which states:  
Contractor must cover the expenses related to this project without reimbursement from the County for a minimum of 60 days. 
Q4) Are electronic signatures allowed?
A4) Yes. Electronic signatures are allowed.
Q5) Can you clarify the number of households to be served? The RFP refers to a minimum of 25 "unduplicated households per month." This would mean that there would have to be 25 new households per month if a household is unduplicated and only counts once even if they're in the program for more than one month. I am wondering if you mean that there should be 25 households at a point in time or 25 unduplicated households pe year.
A5) The program assumes that households will receive HSP rental assistance for a period ranging from 3 to 24 months. As a result, the list of households served will remain relatively consistent from month to month. The minimum number of households served in any given month is 25. "Unduplicated" refers to ensuring that no household is counted more than once, based on the household members or composition during the term of the contract resulting from the RFP.
Q6) The RFP provides a range for the number of households to be served, but there are fixed budget amounts for rental assistance, the Housing Relief Funds, and the Building Bridges Program. If we cannot adjust those budget lines, it is correct that we should then apply for the number of households that we think that we can serve with those budget lines? 
A6) The requirement of the contract resulting from this RFP per page 6 of the RFP, Section D- Specific Requirements, Item 1.a stated that the Contractor must provide Housing Support Program rental assistance and supportive services for a minimum range of twenty-five (25) to fifty (50) unduplicated households and at least ten (10) unduplicated Building Bridges Program households each month in Alameda County. The Contractor must confirm in the Exhibit A – Bid Response Packet, Description of Proposed Services, that they are able and willing to provide services to the minimum range of number of households as indicated in the RFP.
Q7) Does the $220,000 in Building Bridges Program funding include rental assistance or does OHA fund those costs directly?
A7) The Building Bridges Program funding refers specifically to the amount of rental subsidies provided by the Oakland Housing Authority (OHA). This funding is dedicated solely to rental subsidies and does not cover any other eligible client expenses. OHA does not fund this amount directly to the clients or Contractors, but rather reimburses the County for these expenses. Contractor must cover the expenses related to this project without reimbursement from the County for a minimum of 60 days. County will use reasonable efforts to make payment within 30 days following receipt and review of the invoice and complete satisfactory receipt of goods and/or performance of services.  
Q8) What are the differences between BBP and HSP in terms of what is expected of the vendor for each? More specifically, the RFP asks the following question: “how will the Vendor coordinate with OHA to provide services and rental assistance to households who are enrolled in BBP.” Since OHA provides rental assistance under BBP, what would this coordination entail?
A8) While the Building Bridges Program (BBP) primarily focuses on providing rental assistance through the Oakland Housing Authority (OHA) for households experiencing homelessness or at risk of homelessness, the Housing Support Program  (HSP) requires a broader range of services, including rental assistance, case management, and support services to households facing housing instability. Contractors are expected to coordinate with OHA to provide services and rental assistance and guidance to households who are enrolled in BBP.  Coordination with OHA involves managing referrals and tracking participation in BBP while maintaining all other HSP client services for households receiving the BBP rental subsidy, etc. This includes overseeing the payment of rental subsidies and ensuring the vendor is reimbursed by the County for these payments. Bidders are encouraged to outline in a bid proposal how they will manage this collaboration and ensure that all necessary processes are in place for effective service delivery. 
Q9) [bookmark: _Hlk193372551]Below are the budget lines we had in the past and the new RFP lines-  The language is not the same, see my questions below in the bullet points

•	Staffing Cost – Does this include all the staffing program-related costs? Mileage, cell phone and staff only operating expenses?
•	Administrative- currently this line includes
o	direct program staff operating expenses 
o	Direct Admin staff personnel cost @ 10% of the program staff personnel cost and rental client assistance (rentals and HRF) as direct.
•	Also explain- I believe it’s the same as current as explained above.
o	Administrative services (shall not exceed 10% of the staff cost)
•	Clarify we are receiving 10% of clients' rentals and HRF expenses.- This is a large administrative expense. 
•	Clarify the $220k is for direct program staff, program staff operating expenses, and administrative @10% of all expenses minus the administrative amount of @ 10%. 
o	$375k rental
o	$120k HRF
o	$155k total program staff expenses
o	$65k administrative – and we do not receive any administrative on the 
o	$ 0 Admin -BB funds of $220k- we are to consider this as a good faith or in-kind?
Current and Prior
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	Description

	Estimated Housing Support Program (HSP) Rental Assistance 
(Reimbursable based on actual monthly payments made)

	Estimated Housing Relief Fund
(Reimbursable based on actual monthly payments made)

	Building Bridges Program 
(Reimbursable based on actual monthly payments made)

	Subtotal

	 

	Staff Cost (at least 25 up to 50 households monthly)

	Administrative services (shall not exceed 10% of the staff cost)



A9) The funding specified in the RFP is specifically allocated for the contract that will result from this RFP and does not involve the continuation of any existing contracts. Therefore, the Bid Form of the RFP 902580 does not have the same language or line items as the existing contract. The cost quoted must include all taxes (excluding sales and use tax) and all other charges, including travel expenses.

· Staffing Cost – Does this include all the staffing program-related costs? Mileage, cell phone and staff only operating expenses? Please refer to the Budget Detail and Budget Narrative in Exhibit A – Bid Response Packet on page 10.
5.  	Staff Cost should include:
a.	The names, positions, and cost of Key Personnel that will perform the services must be included in the Budget Narrative; however, they may also be identified in the Budget Detail, or identification may be made by position title or program.
b.	The FTE (or Full Time Equivalent) and/or estimated number of hours for each individual/position, corresponding hourly rates or salaries (including fringe and benefits), and extended costs.
NOTE: For purposes of this RFP, FTE (or Full-Time Equivalent) is defined as eight (8) hours per day, 40 hours per week.
· Also explain- I believe it’s the same as current as explained above.
· Administrative services (shall not exceed 10% of the staff cost). ? Please refer to the Budget Detail and Budget Narrative in Exhibit A – Bid Response Packet on page 10 states, “Administrative services: Bidders may include administrative services in their Budget Detail; however, these costs should not exceed 10% of the total Staff Costs. Administrative services may encompass funds that are not explicitly allocated to Staff Cost but are essential for the overall operations of the organization that are not directly tied to providing specific services to individuals (e.g., insurance, accounting, and legal services, general operation, etc.) and may serve to cover unforeseen expenses. These indirect expenses will likely fluctuate each month, based on activity. Funds already requested in other line items of the Bid Form cannot be included under Indirect Costs.”
· Clarify we are receiving 10% of clients' rentals and HRF expenses.- This is a large administrative expense. The Contractor will not be receiving 10% of the participants’ rental subsidies and HRF assistance.
· Clarify the $220k is for direct program staff, program staff operating expenses, and administrative @10% of all expenses minus the administrative amount of @ 10%. 
· $375k rental
· $120k HRF
· $155k total program staff expenses
· $65k administrative – and we do not receive any administrative on the 
· $ 0 Admin -BB funds of $220k- we are to consider this as a good faith or in-kind?
$220,000 Building Bridge Program funding is to be used for rental subsidies only. 
Estimated Housing Support Program (HSP) Rental Assistance, Estimated Housing Relief Fund, and Building Bridges Program line items are reimbursable based on actual monthly payments made. The amounts provided in the Excel bid form for these line items should not be altered. 
Q10) How will referrals be distributed among selected contractors?
A10) Client referrals are based on multiple factors including client service needs, client locations, and Contractor service capacity.
Q11) What specific expertise or service locations are preferred within the county?
A11) There is no stated specific expertise or preferred locations within the County. The goal is to provide rapid re-housing services, emergency shelter, and supportive services and resources to eligible CalWORKs recipients with children who are experiencing homelessness within Alameda County where there is the greatest need.
Q12) What challenges have previous contractors faced in implementing this program?
A12) While specific challenges faced by previous vendors are not available, it is important to note that implementing this program has required contractors to navigate various complexities. These include managing client needs effectively, and adhering to the specific requirements and deliverables outlined in the program. Bidders should carefully review the RFP requirements to better anticipate any potential challenges and identify any limitations or restrictions that exist for the Bidder.
Q13) Can the County provide more specific information about the needs and demographics of the CalWORKs participants?
A13) Please refer to the State CalWORKs reporting as this is the standard repository for this information. 
Q14) How exactly will the transition to the Coordinated Entry System (CES) by mid-2025 affect program implementation?
A14) The County does not expect a major impact, as the transition to the Coordinated Entry System (CES) represents a formalization of existing policies and procedures around how program referrals are handled.
Q15)   The RFP states a required supportive service is to  "Notify the household if they are not making progress in their IHSP as it is a requirement of the program to continue receiving HSP assistance.”  Are vendors supposed to notify the household if they aren’t making progress or is this a typo and the vendor should notify H&H and/or ACSSA?
A15)   This is the requirement of the Contractor to notify the participating household if they are not making progress in their Individualized Housing Support Plan (IHSP) as it is a requirement of the program for a household to demonstrate progress to continue receiving Housing Support Program (HSP) assistance. 
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