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RFP No. 902579, Questions & Answers

 


COUNTY OF ALAMEDA

Questions & Answers

to

REQUEST FOR PROPOSAL No. 902579

for

[bookmark: BidTitle]REALIGNMENT HOUSING PROGRAM

Networking/Bidders Conference Held on March 17, 2025 

	This County of Alameda, General Services Agency (GSA), Request For Proposal (RFP) Questions & Answers (Q&A) has been electronically issued to potential bidders via email. Email addresses used are those in the County’s Small Local Emerging Business (SLEB) Vendor Database or other sources. If you have registered or are certified as a SLEB, please ensure that the complete and accurate email address is noted and kept updated in the SLEB Vendor Database. This RFP Q&A will also be posted on the GSA Contracting Opportunities website located at Alameda County Current Contracting Opportunities. 
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Thank you for your participation and interest in the County of Alameda RFP No. 902579– REALIGNMENT HOUSING PROGRAM.  
All the questions are taken verbatim from written questions received via email. The County of Alameda shall be noted as “County” in the answers to these questions. The Q&A is the final stance of the County. Please consider this document in preparation for your bid response.



Questions and Answers:
Q1) We have a question about an advance if awarded these funds, will 1/12 of the contract total be provided upon contract completion? 
A1) The County does not typically pay for goods and/or services in advance except as allowable by law. The County expects to pay the Contractor, after receipt and approval of an invoice, monthly or as agreed upon, not to exceed the total contract amount. Contractor must cover the expenses related to this project without reimbursement from the County for a minimum of 60 days. Please refer to page 32 of the RFP, Section J. Invoicing, line items 2 and 7 which states: 

2.          County will use reasonable efforts to make payment within 30 days following receipt and review of invoice and complete satisfactory receipt of goods and/or performance of services. 

 7.        The County will pay the Contractor, after receipt and approval of an invoice, monthly or as agreed upon, not to exceed the total contract amount. The County will not pay for goods and/or services in advance.  

Please refer also to page 8 of the RFP, Section D. Specific Requirements, Item 1.g which states: 
Contractor must cover the expenses related to this project without reimbursement from the County for a minimum of 60 days. 

Q2) The RFP states a required supportive service is to  "Notify the household if they are not making progress in their IHSP as it is a requirement of the program to continue receiving HSP assistance.”  Are vendors supposed to notify the household if they aren’t making progress or is this a typo and the vendor should notify ACPD?
A2) The County cannot answer this question because the requirement "Notify the household if they are not making progress in their IHSP as it is a requirement of the program to continue receiving HSP assistance.” is not part of the specifications outlined for RFP 902579 REALIGNMENT HOUSING PROGRAM. 
Q3) With up to three bidders selected for this contract, would each contract serve 90-150 individuals per year?
A3) Yes. This is the requirement for each Contractor to provide rental assistance and supportive services for the Realignment Housing Program (RHP) for a minimum range of 90 to 150 eligible individuals during the term of the contract resulting from this RFP.

Q4) Should we expect participants to be hard-to-serve, for example, dealing with substance use disorder and/or serious mental illnesses?
A4) The client demographic can include individuals with issues that may make them difficult to serve, including substance use or psychological challenges. However, the Alameda County Probation Department makes referrals to this program based on the likelihood of a client's success, and they recognize that some individuals may be better served by other programs that address their specific needs.
Q5) Is there a recommended case management staffing ratio? 
A5) No. Staff needed to meet the services requested, and the allocation of staff and resources are evaluated as part of this bid. This ensures that Contractor is equipped to provide the necessary support and meet program goals effectively.
Q6) [bookmark: _Hlk193367225]For emergency shelter and transitional housing programming, does the contract require 24h/7d presence at the shelter?
A6) Please refer to Alameda County Emergency Shelter Standards - 4/23/2023 in Section. D. Specific Requirements. 1. General Requirements, item c.  Section B. Staffing Requirements, item B1. Staff on duty:
Shelters must have sufficient staff on duty at all times. When only one staff person is scheduled to work a shift, shelters must make provisions to have on-call staff available.
Shelters must have at least one staff on duty and awake during all hours of operation. If the size of the shelter and population served by the shelter do not warrant on-site staff at all times, the shelter may request a waiver of this requirement. Shelters granted a waiver must have staff on-call and available by phone during all times that residents are on-site.
Shelters must have a supervisor/manager available on call to the program at all times for consultation to staff about challenging resident situations and other urgent matters. All shelters should have a consultation policy in place that outlines situations requiring consultation up the chain of command.
Transitional housing programming does not require a 24/7 presence.
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