County of Alameda, General Services Agency – Procurement
RFP No. 902559, Questions & Answers

 


COUNTY OF ALAMEDA

Questions & Answers

to

REQUEST FOR PROPOSAL No. 902559

for

[bookmark: BidTitle]RAPID RE-HOUSING, EMERGENCY SHELTER, HOMELESSNESS PREVENTION, AND STREET OUTREACH SERVICES

Networking/Bidders Conference Held on March 19, 2025 

	This County of Alameda, General Services Agency (GSA), Request For Proposal (RFP) Questions & Answers (Q&A) has been electronically issued to potential bidders via email. Email addresses used are those in the County’s Small Local Emerging Business (SLEB) Vendor Database or other sources. If you have registered or are certified as a SLEB, please ensure that the complete and accurate email address is noted and kept updated in the SLEB Vendor Database. This RFP Q&A will also be posted on the GSA Contracting Opportunities website located at Alameda County Current Contracting Opportunities. 
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Thank you for your participation and interest in the County of Alameda RFP No. 902559– RAPID RE-HOUSING, EMERGENCY SHELTER, HOMELESSNESS PREVENTION, AND STREET OUTREACH SERVICES.  
All the questions are taken verbatim from written questions received via email. The County of Alameda shall be noted as “County” in the answers to these questions. The Q&A is the final stance of the County. Please consider this document in preparation for your bid response.

Clarification Statement:
1. Please note that bidders must use the Revised Excel Bid Form when submitting a bid response.

Questions and Answers:
Q1) Is there a total funding amount expected?
A1)	No. Cost is evaluated as part of this bid, and in order to evaluate cost competitiveness, the County will not be disclosing the total funding amount or other funding descriptions that would otherwise preclude competition in cost.

Q2) Will this program be awarded to a single bidder or may multiple bidders be selected?
A2) Page 6 of the RFP, Section A. (Intent) states:
The County intends to award a 1-year contract (with an option to renew for an additional 4 years contingent upon satisfactory contractor performance and availability to state funds) to the Bidder selected as the most responsible Bidder whose response conforms to the RFP and meets the County’s requirements. 
However, the County reserves the right to award to a single or multiple Contractors.
Q3) I am looking for a link to the last winning previous bids. And anything specific or special for this contract
A3) The County does not have a link to the previous winning bids. To obtain specific information about the last winning previous bids, please submit a public records request to Alameda County Health’s Public Records Act email address:  achealthpra@acgov.org. For details regarding anything specific or special for this contract, please refer to the RFP No. 902559 – RAPID RE-HOUSING, EMERGENCY SHELTER, HOMELESSNESS PREVENTION, AND STREET OUTREACH SERVICES document, as well as its associated bid form. 
Q4) On the bidder qualifications it says on section 1-c that the bidder must me a non-profit organization. 
             On this can it be subcontracted in case we wanted to consider for bidding?
A4) No. Page 8 of the RFP, Section C. (Bidder Qualification), 1.c. states:
Bidder must be a non-profit organization or a unit of general-purpose local government that provides or contracts with private nonprofit organizations as specified in 24 CFR 576.202(a)(2), and must be clearly stated or demonstrated in the bid response.  
Q5) Referencing Section I. Statement of Work, B. Scope/Background, 1. Emergency Shelter section:
             Can you clarify what qualifies as 'local government funds' in this context? Many shelters already rely on government funding, so we want to understand how this prohibition applies. Specifically, does this restriction apply only to funds directly allocated by city or county governments, or does it also include state and federal pass-through funds? Additionally, how is 'substituting' funds determined—would a shelter that previously used a mix of local and other government funds for these activities be ineligible for ESG funds?
A5) Local government funding refers to funds approved for specific use by a town, county, or district. This differs from state or federal funding, which is typically allocated as a pass-through. These types of funding are not mutually exclusive and can be combined to achieve program goals. The substitution language prevents the replacement of local funds within a 12-month period following their approval to prevent interference with the process of local determination and use of local funds. 
Q6) For minimum qualifications, it suggests we have to operate all components - if we are applying for only shelter and meet the requirement for shelter, but not street outreach for example, are we disqualified based on not providing the entire set of components?   
A6) The RFP specifies that Bidders must provide all services outlined in the RFP. If a Bidder is only applying for one component, such as emergency shelter, and does not meet the requirements for the other components (such as rapid re-housing, homelessness prevention, and street outreach), the bidder’s proposal will be considered non-compliant with the full scope of the RFP and will be disqualified. The County recommends carefully reviewing the RFP to ensure the proposal aligns with all required services and deliverables outlined. Additionally, Bidders should carefully review the RFP Bid Form to understand the size and scope of each service category. 
Q7) Are we eligible if we only serve a special population?  We only serve youth 18-24
A7) There is not a specific target population outlined for RFP 902559. Instead, eligibility is based on the definitions of homelessness, and the Contractor must be able to provide services required to the target population, disregarding age. Please refer to Section D. Specific Requirements. 1. General Requirements. item g.
Contractor must serve individuals and households who are eligible for ESG program services if they meet any of the following definitions of homeless:
(1) Literal Homelessness – An individual or family who lacks a fixed, regular, and adequate nighttime residence.
(2) Imminent Risk of Homelessness – An individual or family who will imminently lose their primary nighttime residence.
(3) Fleeing/Attempting to Flee Domestic Violence – An individual or family fleeing domestic violence or other dangerous/life-threatening conditions.
Q8)       I am looking out for any updates on ESG funding and I was curious if this is the correct bid listed on the website, you are the listed contact. Thanks 
Bid Number RFP #902559
Online Bidding
Rapid Re-housing, Emergency Shelter, Homelessness Prevention, and Street Outreach Services
A8)	All information, updates, and documents related to RFP 902559 can be found on the GSA website at RFP 902559 Rapid Re-housing, Emergency Shelter, Homelessness Prevention, and Street Outreach Services. 

Q9) Is there an expectation for services to be connected or intertwined in the program design. 
A9) The program design must incorporate the four grant activities: Rapid Rehousing, Emergency Shelter, Homelessness Prevention, and Street Outreach. These activities represent a package of emergency solutions to address homelessness. Within these activities, there is a connection and overlap and complementary activities that should be coordinated as part of the program design. The program design should also consider external services and offerings that can be incorporated into the program to provide effective case management and client services. The County recommends carefully reviewing the RFP Bid Form to ensure that program expense is allocated appropriately between the grant activities.
Q10) Is this renewal funding? If so – who are the current contractors? 
A10) No. This is a stand-alone funding. The funding is specifically allocated for the contract that will result from this RFP and does not involve the renewal of any existing agreements. The incumbent is Building Futures for Women and Children. 
Q11) Is there an expectation to serve the entire Alameda County or can we limit our reach to a specific geographic area? 
A11) It is not required that the contractor services cover the entire Alameda County. The RFP states on page 6 of the RFP, Section B. Scope/Background: The Department of Housing and Urban Development (HUD) directly administers Emergency Solutions Grants Program (ESG) program funds to entitlement jurisdictions (Berkeley, Fremont, and Oakland). Alameda County Housing and Community Development Department administers federal ESG funds for the Unincorporated County. Service areas for these State ESG funds are intended for the cities of Alameda, Hayward, Livermore, and Pleasanton. Within these “balance of state” areas contractors may have specific cities or locations as their focus.
Q12) We are wondering if a service location can include a shelter in the unincorporated area of Hayward? Also, is there a total budget allocation for this funding opportunity?
A12) Yes. The RFP requires that Contractor's shelters be located within Alameda County and the unincorporated area of Hayward is part of Alameda County. The key requirement is that the shelter must be situated within the county’s jurisdiction and serve residents of Alameda County. Bidder must follow all the requirements for the shelter outlined in the RFP.
Cost is evaluated as part of this bid, and in order to evaluate cost competitiveness, the County will not be disclosing the total funding amount, other funding descriptions or total budget allocation that would otherwise preclude competition in cost.
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