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	This County of Alameda, General Services Agency (GSA), RFP Questions & Answers (Q&A) has been electronically issued to potential bidders via email. Email addresses used are those in the County’s Small Local Emerging Business (SLEB) Vendor Database or other sources. If you have registered or are certified as a SLEB, please ensure that the complete and accurate email address is noted and kept updated in the SLEB Vendor Database. This RFP Q&A will also be posted on the GSA Contracting Opportunities website located at Alameda County Current Contracting Opportunities. 
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Thank you for your participation and interest in the County of Alameda RFP No. 902559 – Director Of AC Health Executive Recruitment.  
All the questions are taken verbatim from written questions received via email. The County of Alameda shall be noted as “County” in the answers to these questions. The Q&A is the final stance of the County. Please consider this document in preparation for your bid response.

Questions and Answers:
Q1) Fee Questions:
a) Section II.H.3, pg.9: "Unrealistic bids" Especially within the public sector, there is a very wide range of fees being offered. Within what range (e.g. $X - $Y) would the county consider bids to be realistic?
b) What is the county’s budget for this recruitment?
c) What amount has the County typically paid executive search firms for similar positions?
d) Section II.H.4, pg. 9: “In the case of a discrepancy between the unit price and an extension, the unit price will be used for evaluation purposes.”
i. What is “an extension” referring to?
e) Bid Form/Reimbursable Expenses
i. On page 9 of the Bid Response Packet, the language on the bid forms states "The cost quoted shall include all taxes (excluding sales and use tax) and all other charges, including travel expenses, and is the maximum cost the County will pay for the 1-year term that is the result of any contract that is the result of this RFP bid."
ii. Section II.M.5, pg. 18: “Price quotes must include any and all payment incentives available to the County.”
iii. Bid Response Packet, pg. 9: "COST MUST BE SUBMITTED AS REQUESTED ON THE COUNTY PROVIDED EXCEL BID FORM.  NO ALTERATIONS OR CHANGES OF ANY KIND ARE PERMITTED."
1. Expenses like specialty job boards and candidate travel can vary greatly depending on the preferences of the client. Are proposers able to indicate how much of the bid price could treated as reimbursable expenses (if desired by the County) or offer any further clarification or description on the bid form to provide greater clarity?
A1) a) Unrealistic bids, particularly in the context of government contracts, can involve lowballing, bid rigging, or simply failing to account for real costs.  The bid range that is too high or too low of current market conditions, competitor pricing, and the true value of professional service is considered unrealistic.  The County could not advise on what is considered a realistic bid.
b)  Cost is evaluated as part of this bid, and in order to evaluate cost competitiveness, Alameda County, GSA-Procurement will not disclose budget amounts, maximum award amounts, or other funding descriptions that would otherwise preclude cost competition.
c)  The information is not available. Please see the above reply in item b).
d) i.  Extension refers to the total cost. Example: Unit Cost multiplied by the quantity equals Extension.
e)  Bidders proposed pricing should be all-inclusive as described in the bid form instructions.  If there are any changes to the bid form or clarifications in the bid pricing, Bidders must use the Exceptions and Clarifications forms and list any and all exceptions and/or clarifications to the RFP and associated Bid Documents and submit them with the bid proposal.  However, the County is under no obligation to accept any exceptions and clarifications; any such exceptions and clarifications may be a basis for bid proposal disqualifications.
Q2) Section II.H.3, pg. 9: County Selection Committee
a) Has the County Selection Committee for this RFP been established? If so, what additional factors will they be considering past those listed in the RFP?
A2) Yes, the County Selection Committee (CSC) has been selected. CSC members will evaluate proposal, conduct interview, and score on the zero to five-point scale within each Evaluation Criteria stated in pages 11 and 12 of the RFP. 
Q3) Section II.H.14 Criteria D1, pg. 12: “How well does the description of proposed services interface with the County’s schedule?” 
Section II.H.14 Criteria H4, pg.13: “How well has the Bidder demonstrated that it understands the County’s schedule and can meet it?”
a) What is the County’s schedule?
A3) a) The County intends to make a job offer to the top candidate by the second week of 2026.  Please see Addendum No. 1
Q4) Background Checks
a) Section I.E.4b, pg.7 "For the most favorable candidates, conduct reference checks and background checks"
b) Bid Response Packet, Deliverable 6, pg.10 "Background and reference check of top candidates."
i. Background check and references are listed as taking place before candidates proceed forward to interview. Is this correct? If so, would this include criminal background checks?
ii. How are "most favorable" and "top" candidates being defined in this RFP? Does this refer to all candidates the search firm recommends for interview, candidates the hiring team expresses an interest in inviting forward for interview, or a smaller group of finalists?
1. What would the county’s expectation be for number of "top candidates?"
A4) i. Criminal background checks will not be conducted until a conditional offer is made. For the best-qualified candidates, the County would like an online background search of the candidate’s public online history.  
ii. The “most favorable” and “top candidates” are those candidates who are in the small group of finalists. 
Please see page 7 of the RFP, Section E. Specific Requirement, Item 4. Selection Process, which states:

a. Prepare a written summary of the most favorable candidates and present a summary to the County.

b. For the most favorable candidates, conduct reference checks and background checks; conduct a web search regarding any civil judgments, claims, litigation, or contract disputes that may be pending or have been instituted; and search news articles, reports, and information on social media.

c. Conduct panel interviews, work with the County to develop interview questions, and schedule the interview panel.  

This may or may not include all of those in the summary the Contractor provided, depending on the County’s preference.  Following panel interviews, the top five candidates will move to a final interview stage.   (Please see Addendum No. 1).

d. Assist the County with contract negotiations with the top candidate for the position, notify candidates not selected, and make a job offer to the preferred candidate.
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RFP No. 902559 – DIRECTOR OF AC HEALTH EXECUTIVE RECRUITMENT
This Vendor Bid List is being provided for informational purposes to assist bidders in contacting other businesses as needed to develop local small and emerging business subcontracting relationships to meet the Small Local Emerging Business (SLEB) Program requirement. 

This Q&A is being issued to all vendors on the Vendor Bid List; the following revised vendor bid list includes contact information for each vendor attendee at the Networking/Bidders Conferences.
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	RFP No. 902599 - Director of AC Health Executive Recruitment

	Business Name
	Contact Name
	Contact Phone
	Address
	City
	State
	Email

	Ralph Andersen & Associates
	Robert Burg
	(916) 630-4900
	 
	 
	 
	robert@ralphandersen.com

	Avery Associates
	Paul Kimura
	(408) 399-4424
	 
	 
	 
	paulk@averyassoc.net

	The Hawkins Company
	Brett Byers
	(408) 399-4424
	 
	 
	 
	brett@thehawkinscompany.com

	CPS HR Consulting
	Kevin Nicholson
	(916) 263-3600
	 
	 
	 
	knicholson@cpshr.us

	Bob Murray & Associates
	Valerie Gaeta Phillips
	(916) 784-9080
	 
	 
	 
	apply@bobmurrayassoc.com

	Peckham & McKenney
	Bobbi C. McKenney
	(866) 912-1919
	 
	 
	 
	bobbi@peckhamandmckenney.com 

	Teri Black & Co.
	Teri Black
	(424) 296-3111
	 
	 
	 
	info@tbcrecruiting.com

	WBCP
	Wendi Brown
	(866) 929-9227
	 
	 
	 
	wendi@sbcpinc.com 

	 Mosaic Public Partners
	Bryan Noblett
	(916) 550-4100
	 
	 
	 
	bryan@mosaicpublic.com

	Alliance Resource Consulting
	 
	(562) 901l-0769
	 
	 
	 
	info@alliancerc.com

	Azzani Search Consultants
	Eunice Azzani
	(628) 267-2220
	 
	 
	 
	info@azzanisearch.com

	Integrated Talent Solutions Inc., DBA Vivo 
	Marilyn Weinstein
	(925) 271-6800
	 
	 
	 
	marilyn.weinstein@vivoinc.com

	WCUP, Inc. DBA Snelling Staffing Services
	Christine Utsumi-Puryear
	(510) 769-4400
	 
	 
	 
	info@snelling.com

	Duffy Group
	Kathleen Duffy
	(602) 861-5840
	 
	 
	 
	kduffy@duffygroup.com

	Berkeley Search Consultants
	Efton Hall
	(510) 898-9308
	2560 Ninth Street, Suite 219
	BERKELEY
	CA
	ehall@berkeleysearch.com

	HR Management Corp., Inc.
	Clarence Hunt
	(510) 267-0575
	462 Elwood Avenue, Suite 9
	OAKLAND
	CA
	cahuntjr@sbcglobal.net

	IT-SCIENT LLC
	Meenu Giri
	(510) 516-7811
	37259 Fremont Blvd Suite B
	FREMONT
	CA
	meenu.giri@itscient.com

	Ryals & Associates Inc
	Iris Brody Lopez
	(510) 839-5100
	410 12th Street, Suite 325
	OAKLAND
	CA
	ibl@ryalsjobs.com

	Sigmaways Inc
	Prakash Sadasivam
	(510) 713-7800
	39737 Pase Padre Parkway
	FREMONT
	CA
	prakash@sigmaways.com

	Silicon Valley Technical Staffing DBA SVS Group
	Eugene Lupario
	(510) 923-9898
	2336 Harrison Street
	OAKLAND
	CA
	eugene@svsjobs.com

	Triune Infomatics, Inc.
	Susan Kuruvilla
	(510) 509-9092
	39111 Paseo Padre Parkway, Suite 306
	FREMONT
	CA
	susan@triuneinfomatics.com

	Vivo HealthStaff LLC
	JACOB HORN
	(510) 284-5400
	11501 Dublin Blvd, Suite 200
	DUBLIN
	CA
	jhorn@vivohealthstaff.com

	Witt Kieffer Ford Hadelman
	Elaina Genser
	(510) 420-1370
	2200 Powell St # 890
	EMERYVILLE
	CA
	elainag@wittkieffer.com

	Xpedian IT, Inc
	Renuka Raj
	(510) 857-5856
	5211 Salerno Drive
	DUBLIN
	CA
	renuka.raj@mrixpedian.com

	ZealTech Inc.
	Sunil Palamuttam
	(510) 797-7006
	39111 Paseo Padre Parkway, Suite 301
	FREMONT
	CA
	sp@zealtechus.com

	InfoStride, Inc.
	Adnan Rashid
	415-360-1239
	3031 Tisch Way #110 Plaza 
	West San Jose
	CA
	adnan.rashid@infostride.com

	Berkeley Search Consultants
	Meg Minder
	 
	1990 N. California Blvd. 8th Floor #1206
	Walnut Creek
	CA
	mminder@berkeleysearch.com

	Berkeley Search Consultants
	Mark Howard
	510-486-8100
	1991 N. California Blvd. 8th Floor #1206
	Walnut Creek
	CA
	mhoward@berkeleysearch.com





image1.jpeg
;@m& Alameda County
st SUSTAINABILITY

Locel Action Gishel Mnosct




image2.png




