

	This RFP Addendum will be posted on the GSA Contracting Opportunities website located at Alameda County Current Contracting Opportunities. 



** BIDDERS MUST USE REVISED EXCEL BID FORM WHEN SUBMITTING BID RESPONSE**
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QUESTIONS & ANSWERS

Trafficking and Crime Victims Assistance Program Services

Thank you for your participation and interest in the County of Alameda Request for Proposal (RFP) No. 2025-SSA-WBA-TCVAP
TRAFFICKING AND CRIME VICTIMS ASSISTANCE PROGRAM SERVICES

All the questions are taken from potential Bidders verbatim from written questions received via email or asked during the Bidders Conferences. The County of Alameda shall be noted as “County” in the answers to these questions. The Questions and Answers are the final stances of the County. Please consider this document in preparation for your bid.

Questions and Answers:

Q1)	What type of services are you looking for in an agency?  In the example, it asks for 40 unduplicated new clients enrolled per year. Can you give more of a description of the type of services you are looking for from an agency?
A1)	The agency selected should provide comprehensive case management services for non-citizen, foreign-born victims and survivors of sex and labor trafficking under TCVAP. This includes:
· Direct support or referrals for victims of domestic violence, human trafficking, or other serious crimes.
· Employment and supportive services to help participants regain stability.
· Collaboration with community organizations and government agencies to raise awareness about human trafficking.
· Assistance in connecting participants with partner agencies through a structured referral process.

To get full details on the required services, please refer to pages 8 and 9 of the RFP 
Specifications, Terms & Conditions document, Section II (Statement of Work), Part E 
(Specific Requirements), Item 5 (Program Description).

Q2)	Are subcontractors allowed to be included or is there only one prime bidder?
A2)	Yes, subcontractors are allowed.
Q3)	Does that 15% indirect cost rate cap include shared program/administrative costs?
A3) 	The 15% indirect cost rate cap in a bid/budget may include shared program and administrative costs. However, this depends on the budget structure, and it is essential to clearly demonstrate that these shared costs are not duplicated in other direct cost categories.
Q4)      Will capital projects be considered? (Example: Can we put in a request for shelter services?)
A4)	Shelter beds are separate from this contracting opportunity. The County’s primary focus is on the direct client services outlined in the Scope of Work of this RFP.
Q5) 	What is the amount of funding being awarded from this grant?  
A5) 	No specific award amount will be provided at this time.
Bidder organizations must submit a bid/budget associated with the narrative content provided in the relevant components of the Description of Services, Program Design, Administrative/Organizational Capacity, and Budget Detail sections of the Bid Response packet. 
Q6) 	Will there be an advance payment at the start of the contract?
A6) 	It is not the County’s standard practice to guarantee advance payments; however, all contracts are subject to negotiation with the Department of Workforce and Benefits Administration and the Finance Department.

Please see the attached REVISED BID FORM. BIDDERS MUST USE REVISED EXCEL BID FORM WHEN SUBMITTING BID RESPONSE.
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RFP 2025-SSA-WBA-TCVAP Bid Form Revised
Bid Form Budget

				BID FORM
RFP 2025-SSA-WBA-TCVAP
Trafficking and Crime Victims Assistance Program Services

				COST SHALL BE SUBMITTED AS REQUESTED ON THIS EXCEL BID FORM.  NO ALTERATIONS OR CHANGES OF ANY KIND ARE PERMITTED.  Bid responses that do not comply will be subject to rejection in total.  The cost quoted shall include all taxes (excluding sales and use tax) and all other charges, including travel expenses, and is the cost the County will pay for the 3-year term of any contract that is a result of this bid.

Line items and quantities listed on the Excel Spreadsheet BID FORM are estimates and are not to be construed as a commitment.  No minimum or maximum is guaranteed or implied.

Bidders are required to submit a comprehensive bid that addresses all aspects of the program and activities necessary to fulfill its objectives. Bids must cover the entire scope of the program.



				EXPENSES				Year 1				Year 2				YEAR 3

						A		B1		C1		B2		C2		B3		C3

						FTE		Unit		Extended Cost		Unit		Extended Cost		Unit		Extended Cost

								Cost		(A*B1)		Cost		(A*B2)		Cost		(A*B3)



				Direct Labor



				Salaries and Wages



				Position Title						$   - 0				$   - 0				$   - 0

				Position Title						$   - 0				$   - 0				$   - 0

				Position Title						$   - 0				$   - 0				$   - 0

				Position Title						$   - 0				$   - 0				$   - 0

				Position Title						$   - 0				$   - 0				$   - 0

				Position Title						$   - 0				$   - 0				$   - 0



				Subtotal (D), Salaries and Wages						$   - 0				$   - 0				$   - 0



								Year 1				Year 2				YEAR 3

										B4				B5				B6

										Unit				Unit				Unit

										Cost				Cost				Cost

				Benefits

				Taxes



				Total (E), Direct Labor Costs [Salaries and Wages + Benefits + Taxes]						$   - 0				$   - 0				$   - 0



				Operating Expenses



				Description

				Description

				Description

				Description

				Description

				Description



				Subtotal (F), Operating Expenses						$   - 0				$   - 0				$   - 0



				Direct Other Expenses



				Category Description



				Description

				Description

				Description

				Description

				Description

				Description



				Subtotal (G), Category Description						$   - 0				$   - 0				$   - 0



				Category Description



				Description

				Description

				Description

				Description

				Description

				Description



				Subtotal (H), Category Description						$   - 0				$   - 0				$   - 0



				Category Description



				Description

				Description

				Description

				Description

				Description

				Description



				Subtotal (I), Category Description						$   - 0				$   - 0				$   - 0



				Category Description



				Description

				Description

				Description

				Description

				Description

				Description



				Subtotal (J), Category Description						$   - 0				$   - 0				$   - 0



				Other Direct Costs



				Description

				Description

				Description

				Description

				Description

				Description



				Subtotal (K), Other Direct Costs						$   - 0				$   - 0				$   - 0



				Subcontractor Costs



				Description

				Description

				Description

				Description

				Description

				Description



				Subtotal (L), Subcontractor Costs						$   - 0				$   - 0				$   - 0



				Total (M), Direct Other Expenses (F + G + H + I + J + K + L)						$   - 0				$   - 0				$   - 0



				Total (N), Direct Program Costs (E + M)						$   - 0				$   - 0				$   - 0



				Indirect Rate (%), (O)		10%

				Indirect Amount ($), (P)						$   - 0				$   - 0				$   - 0



				Total Bid Cost, (Q)						$   - 0				$   - 0				$   - 0
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