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	This County of Alameda, Alameda County Health (AC Health), RFP Questions & Answers (Q&A) has been electronically issued to potential bidders via e-mail.  E-mail addresses used are those in the County’s Small Local Emerging Business (SLEB) Vendor Database or from other sources.  If you have registered or are certified as a SLEB, please ensure that the complete and accurate e-mail address is noted and kept updated in the SLEB Vendor Database.  This RFP Q&A will also be posted on the GSA Contracting Opportunities website located at Alameda County Current Contracting Opportunities.
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Thank you for your participation and interest in the County of Alameda, Alameda County Health, Request for Proposal (RFP) for the REACH Ashland Youth Center Evaluation Services.

All the questions are taken verbatim from written questions emailed by potential Bidders. The County of Alameda shall be noted as “County” in the answers to these questions. The Questions and Answers are the final stances of the County. Please consider this document in preparation for your bid response. 


Bid Questions

Q1) Are there expectations for font size and spacing of our response? For instance, can the proposal be single-spaced, or are you expecting it to be double-spaced?
A1) No, there are no expectations; Bidders should use their own discretion.
Q2) Page 9 of 19 of the Bid Response packet states, "Examples of past work (Submit one (1) evaluation plan and one (1) evaluation report of a youth program)". Does this mean that the County requests a work sample? If so, does this count towards the 3-page limit of the "Description of Relevant Experience" section? 
A2) Per the RFP,  Exhibit A Bid Response Packet, Page 9, Description of Relevant Experience, Bidder is to provide one evaluation plan and one evaluation report of a youth program. Addendum No. 1 (Page 2) revises RFP Exhibit A Bid Response Packet, Page 9, Description of Relevant Experience as follows:
Examples of past work (Submit one (1) evaluation plan and one (1) evaluation report of a youth program; these submissions will not count towards the 3-page limit set for the Description of Relevant Experience)
Q3) On page 13 of 19 of the Bid Response Packet, it is written: "Bidder is to provide a proposed budget for the one (1) year contract period, which shall not exceed $100,000 and be divided into two scopes of work". Can you please clarify what is meant by the two scopes of work? 
A3) Addendum No. 1 (Page 2) revises RFP Exhibit A Bid Response Packet, Page 13, Budget Form to remove the reference to scopes of work. 
Instructions: Bidder is to provide a proposed budget for the one (1) year contract period, which shall not exceed $100,000.
As per the RFP, page 4, Section I.A. Intent, County is requesting services in two areas of work, but proposed budgets do not need to allocate costs to these areas.
Q4) Do you have to be a SLEB vendor or subcontract with a SLEB vendor in order to apply to this RFP?
A4) As per the RFP, page 19, Section II.M.2.b., COUNTY PROCEDURES, TERMS AND CONDITIONS, AWARD, Small Local Emerging Business (SLEB) Program, 
Bidders must meet the County’s Small and Emerging Locally Owned Business requirements in order to be considered for the contract award.
As per the RFP, Exhibit A - Bid Response Packet, pages 6-7, the SLEB INFORMATION SHEET, 
Bidders that are not certified SLEBS (for the definition of a SLEB, see Alameda County SLEB Program Overview; [http://acgov.org/auditor/sleb/overview.htm]) are required to subcontract with a SLEB for at least 20% of the total estimated bid amount in order to be eligible for contract award.
SLEB certification must be valid at the time of bid response submittal for SLEB primes and SLEB subcontractor(s).
In addition, per the RFP, Exhibit A - Bid Response Packet, pages 6, the SLEB INFORMATION SHEET,
If a bidder is unable to meet the SLEB requirements, they must take exception to this requirement in the Exceptions and Clarifications section of this solicitation. Please note that the County is under no obligation to accept any exceptions or clarifications, and any exceptions or clarifications may be the basis for bid disqualification.
Q5) What is the Small Local Emerging Business (SLEB) requirement for a non-profit organization?
A5) Non-profit organizations are exempt from the SLEB requirement. As per the Alameda County SLEB Program Overview webpage, which is linked in the RFP, page 19, Section II.M.2.b.,  COUNTY PROCEDURES, TERMS AND CONDITIONS, AWARD, Small Local Emerging Business (SLEB) Program, the following entities are exempt from the Small and Emerging Local Business (SLEB) requirements… and are not required to subcontract with a SLEB:
· non-profit community based organizations (CBO) that are providing services on behalf of the County directly to County clients/residents;
· non-profit churches or non-profit religious organizations (NPO);
· public schools; and universities; and
· government agencies.


Scope Questions

Q6) [bookmark: _Hlk162513695]What kind of data are you currently collecting in KidTrax and COST?
A6) KidTrax collects data on demographics (e.g. age, ethnicity, gender) and on participation in the various REACH programs. COST tracker collects demographics and referral information.  
Q7) Do you have IRB approval, and if not, would we need to get it for the evaluation?
A7) No Institutional Review Board (IRB) approval is needed.
Q8) What percentage of effort would you expect the winning bidder will spend on the youth center evaluation compared to the broader technical assistance?
A8) There are no designated percentages, and they may change from year to year, but Alameda County Health’s Healthy Schools and Communities (HSC) program would not expect the broader technical assistance to exceed 20%. 
Q9) What’s REACH’s governance structure? What does it mean to be “collaboratively run” (p. 9)?
A9) REACH has an Executive Director and Assistant Director; these staff sit on the REACH Executive    Team alongside the heads of Health and Wellness, and Outreach Units. Additionally, the REACH Executive Director sits on the Leadership Team for HSC.
Q10) Your website has evaluations up to 2020. Have you done any since then? If not, what needs are driving this RFP?
A10) Yes, evaluations are done every year.
Q11) It's clear that REACH centers youth voice in their work. In what ways, currently, do you solicit feedback from youth to inform programming (informally or formally)?
A11) REACH has been exploring a model of youth-adult power sharing for three years where programmatic decisions and direction are collaboratively made, evaluated, and iterated upon. REACH and HSC are at the stage of concretizing this work, with a coordinator leading the effort, annual trainings, and a leadership body comprised of REACH Members and adults that meet weekly.
Q12) Will the evaluation partner be responsible for conducting additional data collection, such as facilitating focus groups, and/or are there internal team members who would collaborate on this?
A12) Yes, contractor will conduct data collection via focus groups, key informant interviews and more creative methods. REACH staff can support the logistics such as identifying participants. Please refer to Addendum No. 1 (Page 2) for related updates to RFP Sections I.C.1.d SCOPE and I.E.1. DELIVERABLES/REPORTS. 
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