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COUNTY OF ALAMEDA
ALAMEDA COUNTY HEALTH 

QUESTIONS & ANSWERS to RFP No. ACH-900925
for
 Alameda County Flexible Housing Subsidy Pool 

Bidders Conferences held on May 12 and 13, 2025

NOTICE TO BIDDERS
THIS COUNTY OF ALAMEDA, AC HEALTH QUESTIONS & ANSWERS (Q&A) DOCUMENT HAS BEEN ELECTRONICALLY ISSUED TO POTENTIAL BIDDERS VIA E-MAIL BASED ON THE BIDDERS CONFERENCE SIGN-IN SHEETS OR FROM OTHER SOURCES.  THIS Q&A DOCUMENT WILL ALSO BE POSTED ON THE GENERAL SERVICES AGENCY (GSA) CONTRACTING OPPORTUNITIES WEBSITE LOCATED AT HTTPS://WWW.ACGOV.ORG/GSA_APP/GSA/PURCHASING/BID_CONTENT/CONTRACTOPPORTUNITIES.JSP  

	

	QUESTIONS
	ANSWERS

	BUDGET / FUNDING

	1. 
	Would you explain the uses and timeline for the one time funding of up to $500K? Was that to build capacity to administer the subsidies?
	As stated on page 10 of the RFP (Section D. Specific Requirements, Funding/Payment Structure):
 “Bidder may apply for up to $500,000 for one time funding to build the internal infrastructure needed to support the administration of the Flexible Housing Subsidy Pool (FHSP). These funds can support items such as building the database of housing units, consulting services from subject matter experts (including, but not limited to existing non-profits who administer FHSPs), and other start-up funds.” 

Additionally, as stated on page 42 (Exhibit A - Bid Response Packet, Budget Detail and Narrative),
1. One-time funding request for infrastructure development
· Specify how much funding is being requested (not to exceed $500,000) and what it will be used for. If there is a request for one-time funding this should be reflected in a separate budget than the program budget.
Start-up funding is intended for infrastructure and capacity building with the intent that the majority of the (start-up) funding be spent by December 31, 2025.

	2. 
	Is there an estimated or total budget allocation for the rent subsidies portion of the program?
	The bidder should include in their response how many new units can be added to the portfolio (per page 10 of the RFP, it must be at least 250 new units between January 2026 and December 2026) and a per unit cost.

Currently, rental assistance represents an approximate cost of $550k per month. It is expected that the bidder will cover rental subsidies at this level for an October 1 rental payment (the number of clients, and rental subsidy summary will change somewhat between now and October 1). 

	3. 
	Rental Subsidy Funding: Could the County provide guidance on the anticipated total funding available for rental subsidies separate from administrative costs? Additionally, are there target average subsidy amounts per household that bidders should consider in their proposals?
	It is the County’s intent to create a detailed FHSP Policy and Procedure guide in collaboration with the operator; however, general guidance is to follow Fair Market Rent (FMR) guidance.

	4. 
	Funding Source Allocations: Given the multiple funding streams mentioned (General Fund, BHSA, HDAP, and future CalAIM Transitional Rent), will the County provide guidelines on what percentage of clients are expected to be served by each funding source? This information would help us develop appropriate tracking mechanisms.
	No, this information will not be available. The amounts and percentages of each funding source will be changing regularly. The operator must demonstrate how it will track eligibility by funding source. Funding to upgrade fiscal systems to do this is an appropriate request of one-time funding.

	5. 
	Budget Structure: For proposal development purposes, would the County prefer to see a budget with per-client costs that can be scaled based on actual enrollment, or a fixed budget based on the approximate client numbers provided in the RFP?
	County preference is provision of a budget with per-unit costs with scaling.

	6. 
	Reconciliation Process: What is the County's expected process for reconciling actual subsidy expenditures against the contracted budget, especially as client numbers may fluctuate throughout the contract period?
	This will be discussed as part of contract negotiations. 

	7. 
	What is the maximum percentage of indirect costs that we can request?
	This will be discussed as part of contract negotiations; however the County anticipates a 15% maximum for indirect costs, excluding rental subsidies.

	8. 
	Is the award ceiling of $500,000 inclusive of rental subsidies and other direct client costs? 
	No. See response to Question 1. 

	9. 
	Do you have a budget template you would like us to use? Or would you like us to submit our own template? 
	The County does not have a budget template for this procurement.  As stated on page 42 (Exhibit A – Bid Response Packet, Budget Detail and Narrative): 
Bidder is to provide a detailed budget and budget narrative. Ensure that the budget and narrative clearly reflect the projection of clients to be served, as well as the following: 
1. One-time funding request for infrastructure development
· Specify how much funding is being requested (not to exceed $500,000) and what it will be used for. If there is a request for one-time funding this should be reflected in a separate budget than the program budget
2. Program budget (including line-item budget summary)
· Clearly show funding request for the following time periods (along with a total)
(1) September 1- September 30, 2025: Start-up period
(2) October 1, 2025- June 30, 2026
(3) July 1, 2026- June 30, 2027
· Separate pass-through funding for clients, from staffing and administrative costs (for example rental subsidies, flex funds, operations, etc) and clearly explain assumptions in terms of per client cost, and number of clients served per month
· Explain staffing assumptions for landlord engagement and liaison services

	10. 
	Is there a min./max. grant range?
	There is no minimum or maximum grant range provided. Cost will be evaluated as part of this bid looking at overall costs to obtain new units and average cost of maintaining units. The total available amount is still TBD.

	11. 
	The $500K is a separate pool dedicated to infrastructure and ramp up, correct?
	See response to Question 1. 

	12. 
	Does this funding include maintenance repair for failed or unsatisfactory inspections of units?
	Pg 8 states, “management of incentive and risk mitigation fun that can pay incentives to property owner/ managers for their willingness to work with the programs, administer unit holds for efficient matching, and cover extraordinary expenses such as rent losses and repairs in situations where losses exceed security deposits. 
Pg 9 states “administer flexible funds to support move-in". 

Detailed policies and procedures will be developed. Bidder is expected to submit a budget anticipating amount needed to meet required to meet objectives with information on budget assumptions.

	13. 
	Concerning the $500K, what is the timeframe to spend this money down? 
	See response to Question 1.

	14. 
	What is the total funding pool amount and expected term of the contract?

	The total funding pool amount is in development and is expected to increase over the contract term. 
As stated on page 6 of the RFP, the County intends to enter into a five-year contract, pending approval by the Board of Supervisors.

	15. 
	Will funding be renewable or limited to one cycle?
	As stated on page 6 of the RFP, the County intends to enter into one five-year contract, with an option to renew for an additional five years.

	16. 
	Will the County allow for indirect costs or overhead? What is the % of the contract limited to marketing and outreach?
	See response to Question 7.

	17. 
	Can the contractor propose technology tools, staffing support, or incentives as part of the budget?
	The bidder should propose costs that meet the objectives of the program as laid out in the RFP.

	SERVICES

	18. 
	Since the program will run for 5 years, will there be an additional number of a clients to serve apart from the current 1400 or is this number fixed?
	As stated on page 10 of the RFP, starting on October 1, 2025 there are approximately 1,000 clients to provide continuity of care for (landlord engagement and rental assistance). It is intended that the program will grow the number of clients served each year- at least 250 new units in year 1 for landlord engagement and rental assistance. In addition, it is expected that at least 500 household could receive housing deposits (as defined in CalAIM Policy Guide) in Calendar Year 2026.

	19. 
	The RFP mentions landlord engagement for “approximately 1,000 clients.” Could you confirm whether that figure refers to annual client volume or the total across the contract period?
	1,000 client refers to the number of clients being served at any given time (NOT over the contract period).

	20. 
	While there is no discrete rental assistance line in the RFP budget, the scope indicates the lead operator will administer rental subsidies. Could you confirm whether the awarded organization is expected to receive and disburse rental assistance funds as part of the contract?
	As referenced on page 10 of the RFP in the budget narrative “separate pass-through funding for clients, from staffing and administrative costs (for example rental subsidies, flex funds)” and on page 7 "contractor shall serve as the administering agent for rental assistance.” It IS the expectation that the contractor would be expected to receive and disburse rental assistance funds as one of the three primary service categories.

	21. 
	Client Volume Projections: The RFP mentions approximately 1,000 clients for landlord engagement services and 400 clients for rental subsidies from existing contracts initially. Beyond the requirement to add 250 new units in 2026, are there specific total client targets for the full contract period that bidders should plan for?
	Not at this time.

	22. 
	Geographic Distribution: Are there specific targets for distributing housing units across different regions of Alameda County, or should bidders propose their own approach to ensuring countywide coverage?
	Bidder should propose their own approach and rationale based on bidder’s understanding of the needs in Alameda County. Further negotiations and discussions would be undertaken during the contract negotiation phase.

	23. 
	What is the total number of people we are expected to serve? 
	See question 18.

	24. 
	Re-the 1000 to be served, is that 1000 unduplicated people per year or 1000 at any one time?
	1,000 clients refers to the number of clients currently being served at any given time (NOT over the contract period and NOT an unduplicated count). It is expected that this is the baseline at the start of the program and that the number would grow each year.

	25. 
	Is the contractor responsible for the units and their availability to be rented?
	This question is unclear. Please review the information in the RFP.

	26. 
	Is the subsidy residing with the tenant or the property?
	The Flex Pool operator is responsible for housing people who are referred and are eligible for a rental subsidy. While the subsidy follows the tenant for the duration of time that they are eligible and availability, the Flex Pool operator can house a new client in a unit that has been vacated.

	27. 
	Can you clarify the expected scope of rental owner/manager recruitment and retention (e.g., outreach volume, specific retention strategies)?

	The bidder should demonstrate their understanding of what is needed through the proposal. 

	28. 
	Will the selected vendor be expected to manage rental payments directly to housing providers, or will another fiscal agent do so?

	Administering rental subsidies is one of the three required service areas in the RFP.

	29. 
	Are tenancy support services required to be in-house, or can they be contracted out to qualified providers?  Are similar support services available to property owners/managers to help them tenants with more high needs and acute support. 

	Tenancy support services is not being funded through this RFP.

	30. 
	How will this FHSP coordinate with existing programs like the ACHPRC, Eviction Defense, BACS, ECHO, or other subsidy programs?

	The Flex Pool operator’s responsibility to is hold the relationship with the property owner and to coordinate with the tenant’s service providers.

	31. 
	Are there restrictions to existing federal-funded and privately funded programs that may be merged/stacked or extended as part of delivery under the scope of the contract?
	There will be a variety of funding sources. A key requirement of the contractor is the ability to track funding sources for each client, with an understanding that a client may be funded by more than one funding source over time.

	32. 
	What target populations (e.g., formerly incarcerated, youth, chronically homeless, at-risk, etc.) are prioritized for this pool?

	There will be multiple target populations based on funding source(s). The majority of the referrals will be for chronically homeless adults, many of whom having behavioral health needs. 

	33. 
	Are private-market owner-operated rental owners/managers eligible for direct engagement? Housing be acquired/master leased?

	Yes; engaging and recruiting property owners/managers includes private-market owners. The Flex Pool does allow for master-leasing but does not provide funding for purchase of units.

	DATA COLLECTION / REPORTING

	34. 
	Data Systems Integration: Does the County have specific requirements or preferences for how the Flex Pool data system will interface with other County systems, particularly for tracking clients by funding source?
	Bidder should demonstrate what data tracking systems it has or will have in order to be able to report on clients by funding source. Contractor will be required to enter data into HMIS, in alignment with funding source requirements.

	35. 
	The deliverables in the RFP are over the course of the 5 yr grant period?
	On page 10, the RFP outlines goals through December 2026.

	36. 
	If another org had this contract previously, will their landlord/housing database be provided to the awardee to build on and expand?
	Yes; Information will be provided to maintain rental payments for clients. 

	37. 
	What data tracking platforms are required or preferred?
	Bidder should respond with their approach to data tracking.

	38. 
	How frequently will outcome and impact reporting be required, and what are the key performance indicators (KPIs)? Is there an expectation to report the outcomes of clients who are referred out to other county services and programs?
	These details will be discussed as part of contract negotiations. Key performance indicators are likely to include number of new units obtained, number of units in the portfolio, number of people housed, number of people being served at any given time, housing retention, etc.

	GENERAL 

	39. 
	For the minimum qualifications, does the initial suffice as evidence or do we need to attach additional documentation?
	As stated on page 41 (Exhibit A – Bid Response Packet, Bid Minimum Qualifications):
Bidder must respond and/or provide support documentation that fulfills all the minimum qualifications as identified in the RFP documents. 
The Bidder must provide proof of any other permits, licenses, and/or professional credentials necessary to supply products and perform services as specified in this RFP if requested by the County.
Please note that the Bidder Minimum Qualifications form must be initialed as indicated. 

	40. 
	Is this new funding? Is there a prior contractor? If so – who is it? 
	As stated on page 6 (Section B. Scope and Background):

Multiple flex pool-like programs (currently serving over 1,000 households) already exist within Alameda County; however, with new funding sources and policy changes, there is an opportunity to streamline existing programs and contracts and build a more consolidated infrastructure within a Flexible Housing Subsidy Pool to expand, engage more property owners/ managers to participate in scattered-site housing for people experiencing homelessness, and house people more quickly.

Additionally, on page 10 (Section D. Specific Requirements, Timeline), the RFP identifies two existing programs to be consolidated into the new Flexible Housing Subsidy Pool contract by October 1, 2025:
A. October 1, 2025:  
· Provide Landlord Engagement for approximately 1,000 clients; administer rental subsidies for a subset of approximately 400 clients currently being served under the following existing contracts: 
i. Rental Assistance and Landlord Engagement (RALE) 
ii. HACA Flex Pool 

The County currently contracts for RALE services with Abode Services and Bay Area Community Services, and for HACA Flex Pool services with the Housing Authority of the County of Alameda. 
In addition to existing funding, it is anticipated that new funding will be available. 

	41. 
	Will an advance be given at the start of the grant?
	The County does not typically pay for goods and/or services in advance except as allowable by law. The selected contractor may discuss the availability of an advance during contract negotiations, an. Contract negotiations will include an assessment of timing for payment needed for  October 1 rental obligation. 

	42. 
	Concerning the first qualification - we have provided stable housing in Alameda County through funding opportunities outside of the county. Can this count as part of the three years?
	Required experience does NOT require that experience was obtained through county funded contracts.

	43. 
	Are certified digital signatures acceptable?
	Yes, digital signatures are acceptable.

	44. 
	Following up - are there multiple awards?
	As stated on page 5, (Section A. Intent):
Alameda County Health (herein referred to as AC Health or the ‘County’) seeks to award one (1) contract to a qualified Bidder selected as the most responsible whose proposal conforms to the Request for Proposal (RFP) and meets the County’s requirements.
That section further states: 
Bidder CAN use subcontractors to perform one or more of the service categories, and/or one or more service category in a specific geographic region.
Please note however, the County reserves the right to award to a single or multiple Contractors.

	45. 
	Is a nonprofit association eligible to serve as lead contractor or only as a subcontracted entity?
	Yes, if all responsibilities required by the single, lead operator can be achieved.

	46. 
	Can multiple agencies partner under a lead agency model/program administrator, and if so, what criteria for co-administrator roles?
	As stated on page 5, there must be one single, lead operator. The lead operator can include subcontractors.
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