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Subject Matter Expert (SME) Pool


	This County of Alameda, Alameda County Health, RFQ Addendum has been electronically issued to potential bidders via e-mail.  E-mail addresses used are those in the County’s Small Local Emerging Business (SLEB) Vendor Database or from other sources.  If you have registered or are certified as a SLEB, please ensure that the complete and accurate e-mail address is noted and kept updated in the SLEB Vendor Database.  This RFQ Addendum will also be posted on the GSA Contracting Opportunities website located at Alameda County Current Contracting Opportunities. 
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RFP/Q No. 90XXXX, Addendum No. XX
Page 2
The following Section has been modified or revised as shown below.  Changes made to the original RFQ document are in bold print and highlighted, and deletions made have a strike through.

Page 1 of the RFQ, CALENDAR OF EVENTS, is revised as follows:  
	EVENT
	DATE/LOCATION

	Request Issued
	July 14, 2025

	Networking/Bidders Conference No. 1 
	Monday, July 21, 2025, 2:00 pm (PDT)
Microsoft Teams Need help? 
Join the meeting now 
Meeting ID: 251 796 340 656 
Passcode: Sv2u5R2V 

Dial in by phone 
+1 415-915-3950,,6112437# United States, San Francisco 
Find a local number 
Phone conference ID: 611 243 7#

	Networking/Bidders Conference No. 2
	Tuesday, July 22, 2025, 10:00 am (PDT)
Microsoft Teams Need help? 
Join the meeting now 
Meeting ID: 287 894 393 238 7 
Passcode: Rt7w5DX9 

Dial in by phone 
+1 415-915-3950,,509148952# United States, San Francisco 
Find a local number 
Phone conference ID: 509 148 952#

	Written Questions Due 
MMojica@acgov.org

	July 22, 2025, by 5:00 p.m. 


	List of Attendees Issued
	July 24, 2025

	Addendum No. 1 Issued
	July 29, 2025

	List of Attendees V.2 Issued [replaced original List of Attendees]
	July 29, 2025

	Questions & Answers Issued
	August 8, 2025

	Addendum Issued Addendum No. 2 Issued [only if necessary to amend RFQ]
	August 8, 2025

	Response Due
1000 San Leandro Blvd, Suite 300
San Leandro, CA 94577
	August 19, 2025, by 2:00 p.m. 

	Evaluation Period
	August 19, 2025 – September 18, 2025

	Notice of Intent to Award Issued
	September 19, 2025

	Board Consideration Award Date
	December 16, 2025

	Contract Start Date
	January 1, 2026




Page 5 of the RFQ, I. STATEMENT OF WORK, ITEM B. SCOPE, is revised as follows:  
B. SCOPE

As a result of this RFQ, AC Health intends to add to a pool of SMEs previously created[footnoteRef:1] to assemble an array of available consultants for care coordination support, including coaching, problem solving, technical assistance, strategic planning, etc. in any clinical, quality, operational, or other related area, as needed. Vendors in the pool will be selected to perform scopes of work by AC Health based on best fit including the specific services required, availability, type of expertise and cost.  [1:  In October 2022, November 2023, and October 2024 concluded its first, second and third procurement of the SME Pool which accepted includes a total 33 32 vendors into the pool. These vendors are not required to submit a response to the current RFQ for continued inclusion in the pool.   ] 
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