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COUNTY OF ALAMEDA

REQUEST FOR PROPOSAL No. 9002016LEADEVALS
for

LEAD EVALUATION SERVICES
	For complete information regarding this project, see RFP posted at http://www.acgov.org/gsa_app/gsa/purchasing/bid_content/contractopportunities.jsp or contact the County representative listed below.  Thank you for your interest!

Contact Person:  Dale Hagen, Housing Services Manager
Phone Number:  (510) 567-8298
E-mail Address:  dale.hagen@acgov.org


RESPONSE DUE

by

2:00 p.m.

on

June 9, 2016
at

Alameda County, Healthy Homes Department
2000 Embarcadero, Suite 300
Oakland, CA  94606
[image: image2.jpg]Alameda County is committed to reducing environmental impacts across our entire supply chain. 

If printing this document, please print only what you need, print double-sided, and use recycled-content paper.

COUNTY OF ALAMEDA

REQUEST FOR PROPOSAL No. 90002016LEADEVALS
SPECIFICATIONS, TERMS & CONDITIONS


for

Lead Evaluation Services
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I. STATEMENT OF WORK
A. INTENT

It is the intent of these specifications, terms and conditions to describe the services sought by Alameda County and to solicit bids from contractors qualified to provide such services. The County seeks the most qualified environmental professional(s)/firms(s) that have experience in conducting lead-based paint evaluations at residential properties and meet the qualifications to execute this work. Multiple firms may be used to accomplish the required lead evaluations as necessary.

The County intends to award four-year contracts (with option to renew) to the bidder(s) selected as the lowest and most responsible bidder(s) whose response conforms to the RFP and meets the County’s requirements.

B. SCOPE

The Alameda County Community Development Agency’s Healthy Homes Department (ACHHD) receives funding for lead hazard control which require evaluations for lead-based paint and lead-based paint hazards. The ACHHD projects that this will require the evaluation of lead-based paint and lead-based paint hazards in an estimated 350 pre-1978 housing units over the contract period. It is estimated that approximately 110 clearance evaluations will be performed as a result of the lead hazard reduction activities.  It is estimated that approximately 200 of the units will be single family residences (SFRs), 120 of the units will be two to four units per building, and 30 of the units will be five or more units per building. Buildings are expected to be one and two-stories in height. The units to be evaluated will be located throughout Alameda County.

On-site XRF analysis of coated interior and exterior surfaces is required. Collection of samples of surface dust and soil is required using ACHHD sample and chain of custody templates (See Lead Inspection Risk Assessment Template - Exhibit E). For the base bid, laboratory analysis of the dust and soil samples collected will be performed under a separate contract and the cost of sample analysis should not be included in the bidder’s proposal for lead evaluations. Please reference the Field Sampling Plan (Exhibit D) for details concerning the methods of work.  Reports of the evaluations performed must be reported to ACHHD using the ACHHD Lead Inspection Risk Assessment templates (Exhibit E). A Spanish-language version of the template will be provided for Spanish language reports.
Additional work: Bid prices for additional work as follows are requested:

1. Cost per hour for additional work: The ACHHD on occasion requires the contractor(s) to return to the site(s) to collect additional samples to more fully characterize the site.
2. Spanish-language version of report: Consultants with Spanish-language report capability may be asked to prepare a Spanish-language version of the report using ACHHD-supplied Spanish-language template.
Laboratory Analysis: For consultants with this capability, the ACHHD may request that the Contractor secure sample analysis from a qualified laboratory (see minimum qualifications below). Contractor will be responsible for all costs associated with analysis including sampling materials, sample handling and transportation, analysis and reporting. ACHHD shall be provided with authorization to contact the lab regarding sample results and shall be included in electronic reporting of sample results. A cost per sample for 120 hour turn-around of soil and dust samples is requested. Laboratories shall meet the following qualifications:

a. Shall be regularly and continuously engaged in the business of providing laboratory analysis of environmental samples for lead for at least two (2) years.

b. Must be recognized by the Environmental Protection Agency (EPA) as participating in the National Lead Laboratory Accreditation Program (NLLAP). Laboratories must provide proof confirming that they are proficient in lead analysis under the Environmental Lead Proficiency Analytical Testing Program (ELPAT) for the previous four quarters and must maintain ELPAT proficiency during the period of utilization.

c. Laboratories must be accredited for lead sample analysis by an organization recognized by the EPA as an accrediting body for the NLLAP, such as:

d. American Industrial Hygiene Association (AIHA)

e. American Association for Laboratory Accreditation (A2LA)

f. Perry Johnson Laboratory Accreditation, Inc. (PJLA)

g. ANSI-ASQ National Accreditation Board/ACLASS

h. Laboratory Accreditation Bureau

i. Laboratory shall possess all permits, licenses and professional credentials necessary to perform laboratory analysis of environmental samples for lead.

C. BIDDER QUALIFICATIONS
1. Bidder and all key personnel assigned to the project shall be regularly and continuously engaged in the business of providing lead evaluation services for at three years.  

a. Firms shall employ personnel that have prior experience performing residential lead evaluations and shall submit three references documenting past experience by providing: name, Program or company, address, and contact telephone number.
2. Bidder shall possess all permits, licenses and professional credentials necessary to supply product and perform services as specified under this RFP, including:

a. Copies of current California Department of Public Health (CA DPH) certification for all Inspector/Assessors, Project Monitors, and Sampling Technicians performing lead evaluation services. 
b. Documentation of successful completion of XRF manufacturer’s training for each individual using this type of equipment for lead evaluation services.
c. Copy of the firm’s radiation safety license or registration issued by the CA DPH.
3. Fluency in English and Spanish is preferred but not required.
D. SPECIFIC REQUIREMENTS
1. Current resume(s) for each person proposed to perform evaluations. At a minimum, this shall include a listing of the relevant certifications (with certification numbers and effective dates), licenses, training, and experience for persons proposed to provide lead evaluation services.
2. Each Contractor shall own and maintain and XRF analyzer capable of K-shell field readings and provide the schedule for replacing the source of X-rays for each instrument used to perform ACHHD lead evaluations. 
3. Each Contractor shall perform lead evaluations described within specified time limits in accordance with Section W, Performance Requirements, of this RFP.

4. Each Contractor shall maintain insurance identified in Exhibit C through the life of the contract naming the ACHHD as additionally insured.

5. Each Contractor shall maintain the ability to produce reports of lead evaluations using ACHHD report boilerplates in MS Word format and digital photography within specified time limits in accordance with Section W, Performance Requirements, of this RFP, ACHHD Lead Evaluation Report Templates and Forms are found in Exhibit E Reports shall be provided in electronic format through e-mail, on-line file service, or USB digital storage device at Contractor’s option.
E. DEBARMENT AND SUSPENSION 
1. In order to prohibit the procurement of any services ultimately funded by Federal awards from debarred, suspended or otherwise excluded parties, each bidder will be screened at the time of RFP response to ensure bidder, its principal and their name subcontractors are not debarred, suspended or otherwise excluded by the United States Government in compliance with the requirements of 7 Code of Federal Regulations (CFR) 3016.35, 28 CFR 66.35, 29CFR 97.35, 34 CFR 80.35, 45 CFR 92.35 and Executive Order 12549.
a. The County will verify bidder, its principal and their named subcontractors are not on the Federal debarred, suspended or otherwise excluded list of vendors located at www.epls.gov; and
b. Bidders are to complete a Debarment and Suspension Certification form, Exhibit F, certified bidder, its principal and their named subcontractors are not debarred, suspended or otherwise excluded by the United States Government.
F. GENERAL ENVIRONMENTAL REQUIREMENTS
1. Regulatory Compliance:
a. Service providers will be in compliance with all local, state, and federal environmental and worker health and safety regulations that apply to their operation.
G. DELIVERABLES / REPORTS

1. It is anticipated that over the life of the contract approximately 460 housing units will receive lead evaluations consisting of: 350 lead inspection risk assessments and 110 clearance evaluations.
2. Reports of lead evaluations will be written using boilerplates developed by ACHHD. Reports may be required in either English or Spanish.  See Exhibit E for report formats.
II. CALENDAR OF EVENTS

	EVENT
	DATE/LOCATION

	Request Issued
	May 5, 2016

	Written Questions Due
	by 5:00 p.m. on May 17, 2016

	Networking/Bidders Conference #1
(Conference option enabled for remote participation)
	Wednesday, May 11, 2016 @ 11:00 am


	at:
Alameda County Healthy Homes Department, 2000 Embarcadero, Suite 300, Oakland CA 94606

OR remotely @  Conference Call Number: 1-888-278-0296 Participant Access Code: 2147634#



	Networking/Bidders Conference #2

(Conference option enabled for remote participation)
	Friday, May 13, 2016 @ 2:00 pm
	at:
Alameda County Healthy Homes Department, 2000 Embarcadero, Suite 300, Oakland CA 94606

OR remotely @ Conference Call Number: 1-888-278-0296 Participant Access Code: 2147634#



	Addendum Issued
	May 24, 2016

	Response Due
	Thursday, June 9, 2016 by 2:00 pm. 

	Evaluation Period
	June 13-17, 2016

	Vendor Interviews
	June 20-21,2016

	Board Letter Recommending Award Issued
	July 5, 2016

	Board Consideration Award Date
	August 2, 2016

	Contract Start Date
	August 2, 2016


Note:  Award and start dates are approximate.
H. NETWORKING / BIDDERS CONFERENCES

1. The bidders conference held on May 11, 2016 and May 13, 2016 will have a conference call option enabled for remote participation. Bidders may also attend this conference in person.
2. Networking/bidders conferences will be held to: 

a. Provide an opportunity for bidders to ask specific questions about the project and request RFP clarification.

b. Provide bidders an opportunity to view a site, receive documents, etc. necessary to respond to this RFP.

c. Provide the County with an opportunity to receive feedback regarding the project and RFP.

3. All questions will be addressed, and the list of attendees will be included, in an RFP Addendum following the networking/bidders conference(s).

4. Potential bidders are strongly encouraged to attend networking/bidders conference(s) in order to further facilitate subcontracting relationships.  Vendors who attend a networking/bidders conference will be added to the Vendor Bid List.  Failure to participate in a networking/bidders conference will in no way relieve the Contractor from furnishing goods and/or services required in accordance with these specifications, terms and conditions.  Attendance at a networking/bidders conference is highly recommended but is not mandatory.  

III. COUNTY PROCEDURES, TERMS, AND CONDITIONS
I. EVALUATION CRITERIA / SELECTION COMMITTEE 

All proposals that pass the initial Evaluation Criteria which are determined on a pass/fail basis (Completeness of Response, Financial Stability, and Debarment and Suspension) will be evaluated by a County Selection Committee (CSC).  The County Selection Committee may be composed of County staff and other parties that may have expertise or experience in lead evaluation services. The CSC will score and recommend a Contractor in accordance with the evaluation criteria set forth in this RFP.  Other than the initial pass/fail Evaluation Criteria, the evaluation of the proposals shall be within the sole judgment and discretion of the CSC.
All contact during the evaluation phase shall be through the CDA Healthy Homes Department only.  Bidders shall neither contact nor lobby evaluators during the evaluation process.  Attempts by Bidder to contact and/or influence members of the CSC may result in disqualification of Bidder. 

The CSC will evaluate each proposal meeting the qualification requirements set forth in this RFP.  Bidders should bear in mind that any proposal that is unrealistic in terms of the technical or schedule commitments, or unrealistically high or low in cost, will be deemed reflective of an inherent lack of technical competence or indicative of a failure to comprehend the complexity and risk of the County’s requirements as set forth in this RFP.

Bidders are advised that in the evaluation of cost it will be assumed that the unit price quoted is correct in the case of a discrepancy between the unit price and an extension.

As a result of this RFP, the County intends to award a contract to the responsible bidder(s) whose response conforms to the RFP and whose bid presents the greatest value to the County, all evaluation criteria considered.  The combined weight of the evaluation criteria is greater in importance than cost in determining the greatest value to the County.  The goal is to award a contract to the bidder(s) that proposes the County the best quality as determined by the combined weight of the evaluation criteria.  The County may award a contract of higher qualitative competence over the lowest priced response. 

The basic information that each section should contain is specified below, these specifications should be considered as minimum requirements.  Much of the material needed to present a comprehensive proposal can be placed into one of the sections listed.  However, other criteria may be added to further support the evaluation process whenever such additional criteria are deemed appropriate in considering the nature of the goods and/or services being solicited.

Each of the Evaluation Criteria below will be used in ranking and determining the quality of bidders’ proposals.  Proposals will be evaluated according to each Evaluation Criteria, and scored on the zero to five-point scale outlined below.  The scores for all Evaluation Criteria will then be added, according to their assigned weight (below), to arrive at a weighted score for each proposal.  A proposal with a high weighted total will be deemed of higher quality than a proposal with a lesser-weighted total.  The final maximum score for any project is 500 points.
The evaluation process may include a two-stage approach including an initial evaluation of the written proposal and preliminary scoring to develop a short list of bidders that will continue to the final stage of oral presentation and interview and reference checks.  The preliminary scoring will be based on the total points, excluding points allocated to references, oral presentation and interview. 

If the two-stage approach is used, the four bidders receiving the highest preliminary scores and with at least 200 points will be invited to an oral presentation and interview.  Only the bidders meeting the short list criteria will proceed to the next stage.  All other bidders will be deemed eliminated from the process.  All bidders will be notified of the short list participants; however, the preliminary scores at that time will not be communicated to bidders. 

The zero to five-point scale range is defined as follows:

	0
	Not Acceptable
	Non-responsive, fails to meet RFP specification.  The approach has no probability of success.  If a mandatory requirement this score will result in disqualification of proposal.

	1
	Poor
	Below average, falls short of expectations, is substandard to that which is the average or expected norm, has a low probability of success in achieving objectives per RFP.

	2
	Fair
	Has a reasonable probability of success, however, some objectives may not be met.

	3
	Average
	Acceptable, achieves all objectives in a reasonable fashion per RFP specification.  This will be the baseline score for each item with adjustments based on interpretation of proposal by Evaluation Committee members.  

	4
	Above Average / Good
	Very good probability of success, better than that which is average or expected as the norm.  Achieves all objectives per RFP requirements and expectations.

	5
	Excellent / Exceptional
	Exceeds expectations, very innovative, clearly superior to that which is average or expected as the norm.  Excellent probability of success and in achieving all objectives and meeting RFP specification.


The Evaluation Criteria and their respective weights are as follows:

	
	Evaluation Criteria
	Weight

	A. 
	Completeness of Response:

Responses to this RFP must be complete.  Responses that do not include the proposal content requirements identified within this RFP and subsequent Addenda and do not address each of the items listed below will be considered incomplete, be rated a Fail in the Evaluation Criteria and will receive no further consideration.  

Responses that are rated a Fail and are not considered may be picked up at the delivery location within 14 calendar days of contract award and/or the completion of the competitive process.  
	Pass/Fail

	
	Debarment and Suspension:

Bidders, its principal and named subcontractors are not identified on the list of Federally debarred, suspended or other excluded parties located at www.sam.gov.
	Pass/Fail

	B. 
	Technical Criteria:

In each area described below, an evaluation will be made of the probability of success of and risks associated with, the proposal response:

1. Ancillary Services - A comparison will be made of the proposed services with the requirements of this RFP.  Credit will be given for convenience, responsiveness and technical expertise.
	20 Points

	C. 
	Cost:

The points for Cost will be computed by dividing the amount of the lowest responsive bid received by each bidder’s total proposed cost.

While not reflected in the Cost evaluation points, an evaluation may also be made of:

1. Reasonableness (i.e., does the proposed pricing accurately reflect the bidder’s effort to meet requirements and objectives?);

2. Realism (i.e., is the proposed cost appropriate to the nature of the products and services to be provided?); and

3. Affordability (i.e., the ability of the County to finance the lead evaluation services.
Consideration of price in terms of overall affordability may be controlling in circumstances where two or more proposals are otherwise adjudged to be equal, or when a superior proposal is at a price that the County cannot afford.
	505055040 Points

	D. 
	Relevant Experience:

Proposals will be evaluated against the RFP specifications and the questions below:

1. Do the individuals assigned to the project have experience on similar projects?

2. How extensive is the applicable education and experience of the personnel designated to work on the project?
	15 Points

	E. 
	References (See Exhibit A – Bid Response Packet) 
	10 Points

	F. 
	Understanding of the Project:

Proposals will be evaluated against the RFP specifications and the questions below:

1. Has proposer demonstrated a thorough understanding of the purpose and scope of the project?

2. How well has the proposer identified pertinent issues and potential problems related to the project?

3. Has the proposer demonstrated that it understands the deliverables the County expects it to provide?

4. Has the proposer demonstrated that it understands the County’s time schedule and can meet it?
	15 Points


J. CONTRACT EVALUATION AND ASSESSMENT  
During the initial 60 day period of any contract, which may be awarded to Contractor, the CSC and/or other persons designated by the County will meet with the Contractor to evaluate lead evaluation services performance and to identify any issues or potential problems.

The County reserves the right to determine, at its sole discretion, whether:

1. Contractor has complied with all terms of this RFP; and

2. Any problems or potential problems with the proposed lead evaluation services were evidenced which make it unlikely (even with possible modifications) that such lead evaluation services have met the County requirements.  

If, as a result of such determination, the County concludes that it is not satisfied with Contractor, Contractor’s performance under any awarded contract and/or Contractor’s lead evaluation services as contracted for therein, the Contractor will be notified of contract termination effective 45 days following notice.  Contractor shall be responsible for the removal of equipment at no charge to the County.  The County will have the right to invite the next highest ranked bidder to enter into a contract.  The County also reserves the right to re-bid this project if it is determined to be in its best interest to do so.

K. NOTICE OF RECOMMENDATION TO AWARD 
1. At the conclusion of the RFP response evaluation process (“Evaluation Process”), all bidders will be notified in writing by e-mail, fax, or US Postal Service mail, of the contract award recommendation, if any, by CDA Healthy Homes Department.  The document providing this notification is the Notice of Recommendation to Award.  

The Notice of Recommendation to Award will provide the following information:

a. The name of the bidder being recommended for contract award; and 

b. The names of all other parties that submitted proposals.

2. At the conclusion of the RFP response evaluation process, debriefings for unsuccessful bidders will be scheduled and provided upon written request and will be restricted to discussion of the unsuccessful offeror’s bid.  Under no circumstances will any discussion be conducted with regard to contract negotiations with the successful bidder.
3. The submitted proposals shall be made available upon request no later than five calendar days before approval of the award and contract is scheduled to be heard by the Board of Supervisors.
L. TERM / TERMINATION / RENEWAL
1. The term of the contract, which may be awarded pursuant to this RFP, will be four years.

2. By mutual agreement, any contract which may be awarded pursuant to this RFP, may be extended for an additional two-year term at agreed prices with all other terms and conditions remaining the same. 
M. BRAND NAMES AND APPROVED EQUIVALENTS 
1. Any references to manufacturers, trade names, brand names and/or catalog numbers are intended to be descriptive, but not restrictive, unless otherwise stated, and are intended to indicate the quality level desired.  Bidders may offer any equivalent product that meets or exceeds the specifications.  Bids based on equivalent products must:

a. Clearly describe the alternate offered and indicate how it differs from the product specified; and

b. Include complete descriptive literature and/or specifications as proof that the proposed alternate will be equal to or better than the product named in this bid.

2. The County reserves the right to be the sole judge of what is equal and acceptable and may require Bidder to provide additional information and/or samples.

3. If Bidder does not specify otherwise, it is understood that the referenced brand will be supplied.
N. QUANTITIES 
Quantities listed herein are estimates and are not to be construed as a commitment.  No minimum or maximum is guaranteed or implied.

O. PRICING 
1. Prices quoted shall be firm for the first 48 months of any contract that may be awarded pursuant to this RFP.
2. Price escalation for the second and third years of any contract awarded as a result of this RFP shall not exceed the percentage increase stated by Bidder on the Bid Form, Exhibit A – Bid Response Packet.
3. All pricing as quoted will remain firm for the term of any contract that may be awarded as a result of this RFP.
4. Unless otherwise stated, Bidder agrees that, in the event of a price decline, the benefit of such lower price shall be extended to the County.

5. All prices are to be F.O.B. destination.  Any freight/delivery charges are to be included.

6. Any price increases or decreases for subsequent contract terms may be negotiated between Contractor and County only after completion of the initial term.

7. Taxes and freight charges:  

a. The price(s) quoted shall be the total cost the County will pay for this project including Sales, Use, or other taxes, and all other charges.

b. No charge for delivery, drayage, express, parcel post packing, cartage, insurance, license fees, permits, costs of bonds, or for any other purpose, except taxes legally payable by County, will be paid by the County unless expressly included and itemized in the bid.

c. Amount paid for transportation of property to the County of Alameda is exempt from Federal Transportation Tax.  An exemption certificate is not required where the shipping papers show the consignee as Alameda County; as such papers may be accepted by the carrier as proof of the exempt character of the shipment.

d. Articles sold to the County of Alameda are exempt from certain Federal excise taxes.  The County will furnish an exemption certificate.
8. All prices quoted shall be in United States dollars and "whole cent," no cent fractions shall be used.  There are no exceptions.

9. Price quotes shall include any and all payment incentives available to the County.

10. Bidders are advised that in the evaluation of cost, if applicable, it will be assumed that the unit price quoted is correct in the case of a discrepancy between the unit price and an extension.

11. Federal and State minimum wage laws apply.  The County has no requirements for living wages.  The County is not imposing any additional requirements regarding wages.

P. AWARD

1. The award will be made to the lowest responsible bidder who meets the requirements of these specifications, terms and conditions.  
2. Awards may also be made to the subsequent lowest responsible bidders who will be considered the Back‑up Contractors and who will be called in ascending order of amount of their quotation.  

3. Proposals will be evaluated by a committee and will be ranked in accordance with the RFP section entitled “Evaluation Criteria/Selection Committee.”  

4. The committee will recommend award to the bidder who, in its opinion, has submitted the proposal that best serves the overall interests of the County and attains the highest overall point score.  Award may not necessarily be made to the bidder with the lowest price.  

5. The County reserves the right to reject any or all responses that materially differ from any terms contained in this RFP or from any Exhibits attached hereto, to waive informalities and minor irregularities in responses received, and to provide an opportunity for bidders to correct minor and immaterial errors contained in their submissions.  The decision as to what constitutes a minor irregularity shall be made solely at the discretion of the County.

6. The County reserves the right to award to a single or multiple Contractors.

7. The County has the right to decline to award this contract or any part thereof for any reason.

8. Board approval to award a contract is required.  
9. A contract must be negotiated, finalized, and signed by the recommended awardee prior to Board approval. 

10. Final Standard Agreement terms and conditions will be negotiated with the selected bidder.  Bidder may access a copy of the Standard Services Agreement template can be found online at: 

http://www.acgov.org/gsa/purchasing/standardServicesAgreement.pdf
The template contains minimal Agreement boilerplate language only
11. The RFP specifications, terms, conditions and Exhibits, RFP Addenda and Bidder’s proposal, may be incorporated into and made a part of any contract that may be awarded as a result of this RFP.

Q. INVOICING

1. Contractor shall invoice the requesting department, unless otherwise advised, upon satisfactory receipt of product and/or performance of services.

2. County will use best efforts to make payment within 30 days following receipt and review of invoice and upon complete satisfactory receipt of product and performance of services.  
3. County shall notify Contractor of any adjustments required to invoice.
4. Invoices shall contain County PO number, invoice number, remit to address and itemized products and/or services description and price as quoted and shall be accompanied by acceptable proof of delivery.

5. Contractor shall utilize standardized invoice upon request.

6. Invoices shall only be issued by the Contractor who is awarded a contract.

7. Payments will be issued to and invoices must be received from the same Contractor whose name is specified on the POs.

8. The County will pay Contractor monthly or as agreed upon, not to exceed the total RFP quoted in the bid response.

R. PERFORMANCE REQUIREMENTS 
1. The Contractor will be required to schedule all lead evaluations with property owners, tenants, and contractors under the direction of the ACHHD.
2. LIRA site visits should be performed within 14 calendar days of assignment to the Contractor. If there are delays due to scheduling challenges with property owners, tenants or contractors or due to staffing availability, contact the ACHHD for direction.
3. An electronic copy of the LIRA report will be delivered to the Program within 14 days of completion of the LIRA site visit. A hard copy report is not required.
4. Clearance site  visits will be completed within 3 calendar days of notification to the Contractor.
5. The Contractor will contact the ACHHD project staff assigned to each project to notify of the completion of a clearance visit.

6. Clearance Summary reports will be provided to ACHHD within 2 working days of receipt of laboratory results by the Contractor

7. Laboratory samples for LIRA evaluations will generally be submitted to the laboratory for a 120 hour TAT on analysis unless a quicker response is requested by ACHHD.
8. Laboratory samples for clearance evaluations will generally be submitted to the laboratory for a 48 hour TAT on analysis unless a quicker response is requested by ACHHD.

9. Laboratory samples for clearance evaluations where relocation of occupants occurs will generally be submitted to the laboratory for a 4-hour TAT on analysis and may require the contractor to deliver the samples directly to the laboratory. 

10. Dust and soil samples collected by the Contractor may either be taken directly to the laboratory, dropped off at the ACHHD office for pickup by a courier Monday through Friday between 8:30 AM and 5:00 PM, or, if available under a laboratory contract, through using parcel delivery service paid for by others.

S. ACCOUNT MANAGER / SUPPORT STAFF

1. Contractor shall provide a dedicated competent account manager who shall be responsible for the County account/contract.  The account manager shall receive all orders from the County and shall be the primary contact for all issues regarding Bidder’s response to this RFP and any contract which may arise pursuant to this RFP.

2. Contractor shall also provide adequate, competent support staff that shall be able to service the County during normal working hours, Monday through Friday.  Such representative(s) shall be knowledgeable about the contract, products offered and able to identify and resolve quickly any issues including but not limited to order and invoicing problems.

3. Contractor account manager shall be familiar with County requirements and standards and work with the Alameda County CDA Healthy Homes Department staff to ensure that established standards are adhered to.  
4. Contractor account manager shall keep the County Specialist informed of requests from departments as required.  
IV. INSTRUCTIONS TO BIDDERS
T. COUNTY CONTACTS

CDA Healthy Homes Department is managing the competitive process for this project on behalf of the County.  All contact during the competitive process is to be through the CDA Healthy Homes Department only.

The evaluation phase of the competitive process shall begin upon receipt of sealed bids until a contract has been awarded.  Bidders shall not contact or lobby evaluators during the evaluation process.  Attempts by Bidder to contact evaluators may result in disqualification of bidder.  
All questions regarding these specifications, terms and conditions are to be submitted in writing, preferably via e-mail by 5:00 p.m. on May 13, 2016 to:
Dale Hagen, Contract Manager
Alameda County, Healthy Homes Department

2000 Embarcadero Suite 300

Oakland, CA  94606

E-Mail:  dale.hagen@acgov.org

PHONE: (510) 567-8298

The GSA Contracting Opportunities website will be the official notification posting place of all Requests for Interest, Proposals, Quotes and Addenda.  Go to http://www.acgov.org/gsa_app/gsa/purchasing/bid_content/contractopportunities.jsp to view current contracting opportunities.

U. SUBMITTAL OF BIDS

1. All bids must be SEALED and must be received at the CDA Healthy Homes Department by 2:00 p.m. on the due date specified in the Calendar of Events.

NOTE:  LATE AND/OR UNSEALED BIDS CANNOT BE ACCEPTED.  IF HAND DELIVERING BIDS PLEASE ALLOW TIME FOR METERED STREET PARKING OR PARKING IN AREA PUBLIC PARKING LOTS AND ENTRY INTO SECURE BUILDING.

Bids will be received only at the address shown below, and by the time indicated in the Calendar of Events.  Any bid received after said time and/or date or at a place other than the stated address cannot be considered and will be returned to the bidder unopened.

All bids, whether delivered by an employee of Bidder, U.S. Postal Service, courier or package delivery service, must be received and time stamped at the stated address prior to the time designated.  The CDA Healthy Homes Department timestamp shall be considered the official timepiece for the purpose of establishing the actual receipt of bids.

2. Bids are to be addressed and delivered as follows:

Lead Evaluation Services
RFP No. 9002016LEADEVALS
Alameda County, Healthy Homes Department
2000 Embarcadero, Suite 300
Oakland, CA  94606
Bidder's name, return address, and the RFP number and title must also appear on the mailing package.

*PLEASE NOTE that on the bid due date, the front desk will be open between 9:00 a.m. 5:00 p.m. at 2000 Embarcadero, Suite 300 Oakland, CA 94606
3. Bidders are to submit one original hardcopy bid (Exhibit A – Bid Response Packet, including additional required documentation), with original ink signatures, plus 3 copies of their proposal. Original proposal is to be clearly marked “ORIGINAL” with copies to be marked “COPY”.  All submittals should be printed on plain white paper, and must be either loose leaf or in a 3-ring binder (NOT bound).  It is preferred that all proposals submitted shall be printed double-sided and on minimum 30% post-consumer recycled content paper.  Inability to comply with the 30% post-consumer recycled content recommendation will have no impact on the evaluation and scoring of the proposal.  
Bidders must also submit an electronic copy of their proposal.  The electronic copy must be in a single file (PDF with OCR preferred), and shall be an exact scanned image of the original hard copy Exhibit A – Bid Response Packet, including additional required documentation.  The file must be on disk or USB flash drive and enclosed with the sealed original hardcopy of the bid.
4. BIDDERS SHALL NOT MODIFY BID FORM(S) OR QUALIFY THEIR BIDS.  BIDDERS SHALL NOT SUBMIT TO THE COUNTY A SCANNED, RE-TYPED, WORD-PROCESSED, OR OTHERWISE RECREATED VERSION OF THE BID FORM(S) OR ANY OTHER COUNTY-PROVIDED DOCUMENT.
5. No email (electronic) or facsimile bids will be considered.

6. All costs required for the preparation and submission of a bid shall be borne by Bidder. 

7. Only one bid response will be accepted from any one person, partnership, corporation, or other entity; however, several alternatives may be included in one response. For purposes of this requirement, “partnership” shall mean, and is limited to, a legal partnership formed under one or more of the provisions of the California or other state’s Corporations Code or an equivalent statute.

8. All other information regarding the bid responses will be held as confidential until such time as the County Selection Committee  has completed its evaluation, an recommended award has been made by the County Selection Committee , and the contract has been fully negotiated with the recommended awardee named in the recommendation to award/non-award notification(s).  The submitted proposals shall be made available upon request no later than five calendar days before the recommendation to award and enter into contract is scheduled to be heard by the Board of Supervisors .  All parties submitting proposals, either qualified or unqualified, will be sent recommendation to award/non-award notification(s), which will include the name of the bidder to be recommended for award of this project.  In addition, award information will be posted on the County’s “Contracting Opportunities” website, mentioned above.

9. Each bid received, with the name of the bidder, shall be entered on a record, and each record with the successful bid indicated thereon shall, after the award of the order or contract, be open to public inspection.

10. California Government Code Section 4552:  In submitting a bid to a public purchasing body, the bidder offers and agrees that if the bid is accepted, it will assign to the purchasing body all rights, title, and interest in and to all causes of action it may have under Section 4 of the Clayton Act (15 U.S.C. Sec. 15) or under the Cartwright Act (Chapter 2, commencing with Section 16700, of Part 2 of Division 7 of the Business and Professions Code), arising from purchases of goods, materials, or services by the bidder for sale to the purchasing body pursuant to the bid.  Such assignment shall be made and become effective at the time the purchasing body tenders final payment to the bidder.

11. Bidder expressly acknowledges that it is aware that if a false claim is knowingly submitted (as the terms “claim” and “knowingly” are defined in the California False Claims Act, Cal. Gov. Code, §12650 et seq.), County will be entitled to civil remedies set forth in the California False Claim Act.  It may also be considered fraud and the Contractor may be subject to criminal prosecution.

12. The undersigned Bidder certifies that it is, at the time of bidding, and shall be throughout the period of the contract, licensed by the State of California to do the type of work required under the terms of the Contract Documents.  Bidder further certifies that it is regularly engaged in the general class and type of work called for in the Bid Documents.

13. The undersigned Bidder certifies that it is not, at the time of bidding, on the California Department of General Services (DGS) list of persons determined to be engaged in investment activities in Iran or otherwise in violation of the Iran Contracting Act of 2010 (Public Contract Code Section 2200-2208).

14. It is understood that County reserves the right to reject this bid and that the bid shall remain open to acceptance and is irrevocable for a period of 180 days, unless otherwise specified in the Bid Documents.

V. RESPONSE FORMAT

1. Bid responses are to be straightforward, clear, concise and specific to the information requested.

2. In order for bids to be considered complete, Bidder must provide responses to all information requested.  See Exhibit A – Bid Response Packet.
3. Bid responses, in whole or in part, are NOT to be marked confidential or proprietary.  County may refuse to consider any bid response or part thereof so marked.  Bid responses submitted in response to this RFP may be subject to public disclosure.  County shall not be liable in any way for disclosure of any such records.  Please refer to the County’s website at: http://www.acgov.org/gsa/departments/purchasing/policy/proprietary.htm for more information regarding Proprietary and Confidential Information policies.
[image: image3.jpg]EXHIBIT A
BID RESPONSE PACKET
RFP No. 9002016LEADEVALS – Lead Evaluation Services
To:
The County of Alameda
From:
     

(Official Name of Bidder)
· AS DESCRIBED IN THE SUBMITTAL OF BIDS SECTION OF THIS RFP, BIDDERS ARE TO SUBMIT ONE ORIGINAL HARDCOPY BID (EXHIBIT A – BID RESPONSE PACKET), INCLUDING ADDITIONAL REQUIRED DOCUMENTATION), WITH ORIGINAL INK SIGNATURES, PLUS 3 Copies AND ONE ELECTRONIC COPY OF THE BID IN PDF (with OCR preferred) 
· ALL PAGES OF THE BID RESPONSE PACKET (EXHIBIT A) MUST BE SUBMITTED IN TOTAL WITH ALL REQUIRED DOCUMENTS ATTACHED THERETO; ALL INFORMATION REQUESTED MUST BE SUPPLIED; ANY PAGES OF EXHIBIT A (OR ITEMS THEREIN) NOT APPLICABLE TO THE BIDDER MUST STILL BE SUBMITTED AS PART OF A COMPLETE BID RESPONSE, WITH SUCH PAGES OR ITEMS CLEARLY MARKED “N/A”
· BIDDERS SHALL NOT SUBMIT TO THE COUNTY A RE-TYPED, WORD-PROCESSED, OR OTHERWISE RECREATED VERSION OF EXHIBIT A – BID RESPONSE PACKET OR ANY OTHER COUNTY-PROVIDED DOCUMENT

· ALL PRICES AND NOTATIONS MUST BE PRINTED IN INK OR TYPEWRITTEN;  NO ERASURES ARE PERMITTED;  ERRORS MAY BE CROSSED OUT AND CORRECTIONS PRINTED IN INK OR TYPEWRITTEN ADJACENT, AND MUST BE INITIALED IN INK BY PERSON SIGNING BID
· BIDDER MUST QUOTE PRICE(S) AS SPECIFIED IN RFP.
· BIDDERS THAT DO NOT COMPLY WITH THE REQUIREMENTS, AND/OR SUBMIT INCOMPLETE BID PACKAGES, SHALL BE SUBJECT TO DISQUALIFICATION AND THEIR BIDS REJECTED IN TOTAL

IF BIDDERS ARE MAKING ANY CLARIFICATIONS AND/OR AMENDMENTS, OR TAKING EXCEPTION TO POLICIES OR SPECIFICATIONS OF THIS RFP, THESE MUST BE SUBMITTED IN THE EXCEPTIONS, CLARIFICATIONS, AMENDMENTS SECTION OF THIS EXHIBIT A – BID RESPONSE PACKET IN ORDER FOR THE BID RESPONSE TO BE CONSIDERED COMPLETE

BIDDER INFORMATION AND ACCEPTANCE 

1. The undersigned declares that the Bid Documents, including, without limitation, the RFP, Addenda, and Exhibits have been read.

2. The undersigned is authorized, offers, and agrees to furnish the articles and/or services specified in accordance with the Specifications, Terms & Conditions of the Bid Documents of RFP/Q No. 9002016LEADEVALS – Lead Evaluation Services.
3. The undersigned has reviewed the Bid Documents and fully understands the requirements in this Bid including, but not limited to, the requirements under the County Provisions, and that each Bidder who is awarded a contract shall be, in fact, a prime Contractor, not a subcontractor, to County, and agrees that its Bid, if accepted by County, will be the basis for the Bidder to enter into a contract with County in accordance with the intent of the Bid Documents.

4. The undersigned acknowledges receipt and acceptance of all addenda.
5. The undersigned agrees to the following terms, conditions, certifications, and requirements found on the County’s website: 
a. Debarment / Suspension Policy
[http://www.acgov.org/gsa/departments/purchasing/policy/debar.htm] 

b. Iran Contracting Act (ICA) of 2010
[http://www.acgov.org/gsa/departments/purchasing/policy/ica.htm] 

c. General Environmental Requirements
[http://www.acgov.org/gsa/departments/purchasing/policy/environ.htm] 

d. First Source
[http://acgov.org/auditor/sleb/sourceprogram.htm] 

e. General Requirements [http://www.acgov.org/gsa/departments/purchasing/policy/genreqs.htm] 
f. Proprietary and Confidential Information
[http://www.acgov.org/gsa/departments/purchasing/policy/proprietary.htm] 

The Community Development Agency Healthy Homes Department prides itself on the establishment of fair and competitive contracting procedures and the commitment made to following those procedures. The following is provided in the event that bidders wish to protest the bid process or appeal the recommendation to award a contract for this project once the Notices of Intent to Award/Non-Award have been issued. Bid protests submitted prior to issuance of the Notices of Intent to Award/Non-Award will not be accepted by the County.

· Any Bid protest by any Bidder regarding any other Bid must be submitted in writing to the Community Development Agency Director, or designee, located at 224  W. Winton Avenue, Room 110, Hayward CA 94544, Fax: (510) 670-6374, before 5:00 p.m. of the FIFTH (5th) business day following the date of issuance of the Notice of Intent to Award, not the date received by the Bidder. A Bid protest received after 5:00 p.m. is considered received as of the next business day.
· The Bid protest must contain a complete statement of the reasons and facts for the protest.
· The protest must refer to the specific portions of all documents that form the basis for the protest. 
· The protest must include the name, address, email address, fax number and telephone number of the person representing the protesting party.
· The County Agency/Department will transmit a copy of the bid protest to all bidders as soon as possible after receipt of the protest.
· Upon receipt of written protest, Community Development Agency Director, or designee will review and evaluate the protest and issue a written decision. The Community Development Agency Director, may, at his or her discretion, investigate the protest, obtain additional information, provide an opportunity to settle the protest by mutual agreement, and/or schedule a meeting(s) with the protesting Bidder and others (as appropriate) to discuss the protest. The decision on the bid protest will be issued at least ten (10) business days prior to the Board hearing. 

· The decision will be communicated by e-mail, fax, or US Postal Service mail, and will inform the bidder whether or not the recommendation to the Board of Supervisors in the Notice of Intent to Award is going to change. A copy of the decision will be furnished to all Bidders affected by the decision. As used in this paragraph, a Bidder is affected by the decision on a Bid protest if a decision on the protest could have resulted in the Bidder not being the apparent successful Bidder on the Bid. 
· The decision of the Community Development Agency Director on the bid protest may be appealed to the Auditor-Controller's Office of Contract Compliance (OCC) located at 1221 Oak St., Room 249, Oakland, CA 94612, Fax: (510) 272-6502. The Bidder whose Bid is the subject of the protest, all Bidders affected by the Community Development Agency Director's decision on the protest, and the protestor have the right to appeal if not satisfied with the Community Development Agency Director's decision. All appeals to the Auditor-Controller's OCC shall be in writing and submitted within five (5) business days following the issuance of the decision by the Community Development Agency Director, not the date received by the Bidder. An appeal received after 5:00 p.m. is considered received as of the next business day. An appeal received after the FIFTH (5th) business day following the date of issuance of the decision by the Community Development Agency Director shall not be considered under any circumstances by the GSA or the Auditor-Controller OCC. 
· The appeal shall specify the decision being appealed and all the facts and circumstances relied upon in support of the appeal. 
· In reviewing protest appeals, the OCC will not re-judge the proposal(s). The appeal to the OCC shall be limited to review of the procurement process to determine if the contracting department materially erred in following the Bid or, where appropriate, County contracting policies or other laws and regulations.
· The appeal to the OCC also shall be limited to the grounds raised in the original protest and the decision by the Community Development Agency Director. As such, a Bidder is prohibited from stating new grounds for a Bid protest in its appeal. The Auditor-Controller (OCC) shall only review the materials and conclusions reached by the Assistant Director of GSA or department designee, and will determine whether to uphold or overturn the protest decision.
· The Auditor’s Office may overturn the results of a bid process for ethical violations by Procurement staff, County Selection Committee members, subject matter experts, or any other County staff managing or participating in the competitive bid process, regardless of timing or the contents of a bid protest.
· The decision of the Auditor-Controller’s OCC is the final step of the appeal process. A copy of the decision of the Auditor-Controller’s OCC will be furnished to the protestor, the Bidder whose Bid is the subject of the Bid protest, and all Bidders affected by the decision.
· The County will complete the Bid protest/appeal procedures set forth in this paragraph before a recommendation to award the Contract is considered by the Board of Supervisor or the Community Development Agency.
· The procedures and time limits set forth in this paragraph are mandatory and are each Bidder's sole and exclusive remedy in the event of Bid Protest. A Bidder’s failure to timely complete both the Bid protest and appeal procedures shall be deemed a failure to exhaust administrative remedies. Failure to exhaust administrative remedies, or failure to comply otherwise with these procedures, shall constitute a waiver of any right to further pursue the Bid protest, including filing a Government Code Claim or legal proceedings.

6. The undersigned acknowledges that Bidder will be in good standing in the State of California, with all the necessary licenses, permits, certifications, approvals, and authorizations necessary to perform all obligations in connection with this RFP and associated Bid Documents.

7. It is the responsibility of each bidder to be familiar with all of the specifications, terms and conditions and, if applicable, the site condition.  By the submission of a Bid, the Bidder certifies that if awarded a contract they will make no claim against the County based upon ignorance of conditions or misunderstanding of the specifications.

8. Patent indemnity:  Vendors who do business with the County shall hold the County of Alameda, its officers, agents and employees, harmless from liability of an nature or kind, including cost and expenses, for infringement or use of any patent, copyright or other proprietary right, secret process, patented or unpatented invention, article or appliance furnished or used in connection with the contract or purchase order.

9. Insurance certificates are not required at the time of submission.  However, by signing Exhibit A – Bid Response Packet, the Contractor agrees to meet the minimum insurance requirements stated in the RFP.  This documentation must be provided to the County, prior to award, and shall include an insurance certificate and additional insured certificate, naming the County of Alameda, which meets the minimum insurance requirements, as stated in the RFP. 
Official Name of Bidder:      



Street Address Line 1:      



Street Address Line 2:      



City:      

State:      

Zip Code:      


Webpage:      


Type of Entity / Organizational Structure (check one):


 FORMCHECKBOX 
 Corporation

 FORMCHECKBOX 
 Joint Venture

 FORMCHECKBOX 
 Limited Liability Partnership

 FORMCHECKBOX 
 Partnership


 FORMCHECKBOX 
 Limited Liability Corporation

 FORMCHECKBOX 
 Non-Profit / Church


 FORMCHECKBOX 
 Other:      

Jurisdiction of Organization Structure:      



Date of Organization Structure:      

Federal Tax Identification Number:      

Primary Contact Information:

Name / Title:      

Telephone Number:      

Fax Number:      


E-mail Address:      

SIGNATURE: 

Name and Title of Signer:      

Dated this      

day of      

20     

BID FORM(S)

COST SHALL BE SUBMITTED ON EXHIBIT A AS IS.  NO ALTERATIONS OR CHANGES OF ANY KIND ARE PERMITTED.  Bid responses that do not comply will be subject to rejection in total.  The cost quoted below shall include all taxes and all other charges, including travel expenses, and is the cost the County will pay for the three-year term of any contract that is a result of this bid.  

Quantities listed herein are annual estimates based on past usage and are not to be construed as a commitment.  No minimum or maximum is guaranteed or implied.  

Bidder hereby certifies to County that all representations, certifications, and statements made by Bidder, as set forth in this Bid Form and attachments are true and correct and are made under penalty of perjury pursuant to the laws of California.

	
	SFR
	2-4 Units
	5+ Units
	Total Cost

	Description
	Estimated Quantity
	Unit Cost
	Extended Cost
	Estimated Quantity
	Unit Cost
	Extended Cost
	Estimate Quantity
	Unit Cost
	Extended Cost
	

	Lead Inspection

Risk Assessment
	200
	
	
	120
	
	
	30
	
	
	

	Clearance
	50
	
	
	40
	
	
	20
	
	
	

	Total Cost (all Items)
	
	
	
	
	
	
	
	
	
	

	Tax
	
	
	
	
	
	
	
	
	
	

	GRAND TOTAL
	
	
	
	
	
	
	
	
	
	


	ADDITIONAL SERVICES
	Unit Cost
	Units

	Cost per hour for additional work as described in Section II (B) – SCOPE
	$
	Per Hour

	Cost per report for translation into Spanish using ACHHD supplied template as described in Section II (B) – SCOPE
	$
	Per Report

	Cost per sample for dust lead analysis with 120 hour turn-around as described in Section II (B) - SCOPE
	$
	Per Sample


Bidder agrees that the price(s) quoted are the maximum they will charge during the term of any contract awarded.

FIRM: ____________________________      SIGNATURE:______________________     DATE:___________

PRINTED NAME: _____________________   TITLE:____________________________

REQUIRED DOCUMENTATION AND SUBMITTALS
All of the specific documentation listed below is required to be submitted with the Exhibit A – Bid Response Packet in order for a bid to be deemed complete.  Bidders shall submit all documentation, in the order listed below and clearly label each section with the appropriate title (i.e. Table of Contents, Letter of Transmittal, Key Personnel, etc.).
 FORMCHECKBOX 

1.
Table of Contents:  Bid responses shall include a table of contents listing the individual sections of the proposal/quotation and their corresponding page numbers.  Tabs should separate each of the individual sections.
 FORMCHECKBOX 

2.
Letter of Transmittal:  Bid responses shall include a description of Bidder’s capabilities and approach in providing its services to the County, and provide a brief synopsis of the highlights of the Proposal and overall benefits of the Proposal to the County.  This synopsis should not exceed three pages in length and should be easily understood.

3.
Exhibit A – Bid Response Packet:  Every bidder must fill out and submit the complete Exhibit A – Bid Response Packet.
 FORMCHECKBOX 

(a)
Bidder Information and Acceptance:


(1)
Every Bidder must submit a signed page 4 of Exhibit A. 
 FORMCHECKBOX 

(b)
References:

(1)
Bidders must use the templates on pages 9-10 of this Exhibit A – Bid Response Packet to provide references.


(2)
Bidders are to provide a list of 3 current and 3 former clients.  References must be satisfactory as deemed solely by County.  References should have similar scope, volume and requirements to those outlined in these specifications, terms and conditions.
· Bidders must verify the contact information for all references provided is current and valid.

· Bidders are strongly encouraged to notify all references that the County may be contacting them to obtain a reference.

(3)
The County may contact some or all of the references provided in order to determine Bidder’s performance record on work similar to that described in this request.  The County reserves the right to contact references other than those provided in the Response and to use the information gained from them in the evaluation process.
 FORMCHECKBOX 

(c)
Exceptions, Clarifications, Amendments:  

(1) This shall include clarifications, exceptions and amendments, if any, to the RFP and associated Bid Documents, and shall be submitted with your bid response using the template on page 11 of this Exhibit A – Bid Response Packet.
(2) THE COUNTY IS UNDER NO OBLIGATION TO ACCEPT ANY EXCEPTIONS, AND SUCH EXCEPTIONS MAY BE A BASIS FOR BID DISQUALIFICATION.
 FORMCHECKBOX 

4.
Key Personnel:  Bid responses shall include a complete list of all key personnel associated with the RFP.  This list must include all key personnel who will provide services/training to County staff and all key personnel who will provide maintenance and support services.  For each person on the list, the following information shall be included:


(a)
The person’s relationship with Bidder, including job title and years of employment with Bidder; 


(b)
The role that the person will play in connection with the RFP;


(c)
Address, telephone, fax numbers, and e-mail address; 


(d)
Person’s educational background; and


(e)
Person’s relevant experience, certifications, and/or merits.
 FORMCHECKBOX 

5.
Description of the Proposed Services:  Bid response shall include a description of the terms and conditions of services to be provided during the contract term including response times.  The description shall contain a basis of estimate for services including its scheduled start and completion dates, the number of Bidder’s and County personnel involved, and the number of hours scheduled for such personnel.  The description shall identify spare or replacement parts that will be required in performing maintenance services, the anticipated location(s) of such spare parts, and how quickly such parts shall be available for repairs.  Finally, the description must: (1) specify how the services in the bid response will meet or exceed the requirements of the County; (2) explain any special resources, procedures or approaches that make the services of Bidder particularly advantageous to the County; and (3) identify any limitations or restrictions of Bidder in providing the services that the County should be aware of in evaluating its Response to this RFP.

 FORMCHECKBOX 

6.
Credentials:  Copies of any licenses, certifications, or other third party verification of credentials stated as BIDDER QUALIFICATIONS in the RFP must be submitted with the bid response; Documents must be clearly identified as to which requirement they are responsive.  
 FORMCHECKBOX 

7.
Performance Requirements:  See page 18 of the RFP, Section R Performance Requirements.
[image: image4.png]


CURRENT REFERENCES

RFP No. 9002016LEADEVALS – Lead Evaluation Services
Bidder Name:      

	Company Name:      
	Contact Person:      

	Address:      
	Telephone Number:      

	City, State, Zip:      
	E-mail Address:      

	Services Provided / Date(s) of Service:      


	Company Name:      
	Contact Person:      

	Address:      
	Telephone Number:      

	City, State, Zip:      
	E-mail Address:      

	Services Provided / Date(s) of Service:      


	Company Name:      
	Contact Person:      

	Address:      
	Telephone Number:      

	City, State, Zip:      
	E-mail Address:      

	Services Provided / Date(s) of Service:      


	Company Name:      
	Contact Person:      

	Address:      
	Telephone Number:      

	City, State, Zip:      
	E-mail Address:      

	Services Provided / Date(s) of Service:      


	Company Name:      
	Contact Person:      

	Address:      
	Telephone Number:      

	City, State, Zip:      
	E-mail Address:      

	Services Provided / Date(s) of Service:      
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FORMER REFERENCES

RFP No. 9002016LEADEVALS – Lead Evaluation Services

Bidder Name:      

	Company Name:      
	Contact Person:      

	Address:      
	Telephone Number:      

	City, State, Zip:      
	E-mail Address:      

	Services Provided / Date(s) of Service:      

	


	Company Name:      
	Contact Person:      

	Address:      
	Telephone Number:      

	City, State, Zip:      
	E-mail Address:      

	Services Provided / Date(s) of Service:      


	Company Name:      
	Contact Person:      

	Address:      
	Telephone Number:      

	City, State, Zip:      
	E-mail Address:      

	Services Provided / Date(s) of Service:      


	Company Name:      
	Contact Person:      

	Address:      
	Telephone Number:      

	City, State, Zip:      
	E-mail Address:      

	Services Provided / Date(s) of Service:      


	Company Name:      
	Contact Person:      

	Address:      
	Telephone Number:      

	City, State, Zip:      
	E-mail Address:      

	Services Provided / Date(s) of Service:      
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EXCEPTIONS, CLARIFICATIONS, AMENDMENTS
RFP No. 9002016LEADEVALS – Lead Evaluation Services

Bidder Name:      

List below requests for clarifications, exceptions and amendments, if any, to the RFP and associated Bid Documents, and submit with your bid response.

The County is under no obligation to accept any exceptions and such exceptions may be a basis for bid disqualification.
	Reference to:
	Description

	Page No.
	Section
	Item No.
	

	p. 23
	D
	1.c.
	Vendor takes exception to…

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     


*Print additional pages as necessary
EXHIBIT B

INSURANCE REQUIREMENTS


Insurance certificates are not required at the time of submission; however, by signing Exhibit A – Bid Packet, the bidder agrees to meet the minimum insurance requirements stated in the RFP, prior to award. This documentation must be provided to the County, prior to award, and shall include an insurance certificate and additional insured certificate, naming the County of Alameda, which meets the minimum insurance requirements, as stated in this Exhibit B – Insurance Requirements. 

The following page contains the minimum insurance limits, required by the County of Alameda, to be held by the Contractor performing on this RFP:   

*** see next page for county of alameda minimum insurance requirements ***

[image: image1.emf]EXHIBIT C
VENDOR BID LIST

RFP No. 9002016LEADEVALS – Lead Evaluation Services

Below is the Vendor Bid List for this project consisting of vendors who have responded to RFI No. 9002016LEADEVALS, and/or been issued a copy of this RFP.  This Vendor Bid List is being provided for informational purposes to assist bidders in making contact with other businesses as needed to develop relationships to meet the requirements of the RFP.
	ATC Associates, Inc.
	6602 Owens Drive, Suite 100

Pleasanton, CA 94588 

	Benchmark Environmental Engineering


	4695 Chabot Drive, Ste. 200

Pleasanton, CA  94588
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SUMMARY

This document is intended to identify the methods and practices the Alameda County Healthy Homes Department (ACHHD) expects in the performance of lead evaluations.  

Lead evaluations will be tested using protocols based on:

· The most recent version of the HUD Guidelines for the Evaluation and Control of Lead-Based Paint Hazards in Housing 

· The Lead Safe Housing Rule (Title 24, Code of Federal Regulations, Part 35),

· Title 17, California Code of Regulations, Division 1, Chapter 8. 

This Field Sampling Plan covers the requirements for the following types of lead evaluations requested by the ACHHD:

· Paint Inspection / Risk Assessments

· Clearance evaluations.

REGULATORY STANDARDS

Survey results shall be interpreted based on comparison with current regulatory standards. These standards are thresholds against which sample results will be compared to determine if sample locations pose risk of exposure to lead.
· Lead in paint standard promulgated by HUD shall be used.  

· Dust standards for interior floors and interior window sills promulgated by the US Environmental Protection Agency shall be used.

· Dust standards for exterior floors, exterior horizontal surfaces, and window troughs identified in Title 17, California Code of Regulations, Division 1, Chapter 8, §35035 shall be used. 

· The soil standards identified in Title 17, California Code of Regulations, Division 1, Chapter 8, §35036 shall be used. 

The hazard levels for each matrix are:

	Matrix
	Component
	Hazard Level

	Paint:
	All paints and coatings
	≥ 1.0 mg/cm2  (XRF)

≥ 0.5%  (lab analysis)

	Dust:
	Interior floors
	≥ 40 ug/ft2

	
	Interior horizontal surfaces
	≥ 250 ug/ft2

	
	Exterior floors, exterior horizontal surfaces, window troughs
	≥ 400 ug/ft2

	Soil
	Child play areas
	≥ 400 ppm

	
	All other areas
	≥ 1000 ppm


mg/cm2 - milligrams per square centimeter              µg/ft2 - micrograms per square foot         ppm - parts per million
FIELD METHODS AND PROCEDURES

All forms and reports developed as a result of performing these lead evaluations will be completed using the ACHHD forms and templates. These forms and templates are in MS Word format. 

All lead evaluations involve identifying lead-based paint and lead-based paint hazards. This is accomplished by identifying lead-based paint and quantifying the concentrations of lead in the following matrices:

· Dust on interior surfaces

· Soil surrounding exteriors

· Soil in play areas

· Paint and other coatings throughout unit interiors

· Paint and other coatings on building exteriors including garages, outbuildings, and fences

LABORATORY ANALYSIS

All chain of custody forms and reports developed as a result of performing these lead evaluations will be completed using the ACHHD forms. These forms are in MS Word format and are found in Lead Evaluation Template.

All dust and soil samples will be analyzed at a laboratory recognized by the Environmental Protection Agency as participating in the National Lead Laboratory Accreditation Program (NLLAP) and that is accredited for lead sample analysis by an organization recognized by the EPA as an accrediting body for the NLLAP.
CHAIN-OF-CUSTODY

Chain-of-custody procedures must be implemented by field personnel collecting physical samples and any laboratories used for analysis.  Chain-of-custody is the process of documenting sample origin and possession through all aspects of handling, including the release of results for all samples and forms.  Samples shall be kept in a locked location or under the personal control of the person who collected the samples until relinquished. Sample collection forms contain pertinent information about collected samples. 

QUALITY CONTROL

Quality control (QC) is an important aspect of all lead evaluations.  QC will be accomplished by the submission of field blank samples and contamination control. This is intended to show any significant contamination of sampling media and/or inadvertent contamination during the sampling process. See each sample type section for contamination control procedures.
LEAD EVALUATION TYPES

Lead Inspection Risk Assessment (LIRA)
To adequately assess lead-based paint hazards prior to remediation, visual inspections and in-situ XRF analysis is conducted on all painted or coated surfaces, dust samples are collected from representative interior and exterior surfaces, and soil samples are collected from representative exterior locations.  

Clearance Evaluations

To adequately assess the absence of lead-based paint hazards following remediation, visual inspections are conducted and dust samples are collected from representative interior and exterior surfaces.  

SPECIFIC PRACTICES

Visual Inspection

Visual inspections are conducted to assess the general condition of units and painted/coated components in them (see Building Condition Form 5.1 in LIRA template).  A floor plan will be drawn to assist in identifying locations where lead-based paint or lead-based paint hazards are found (see Property Sketch/Floor Plan Form in LIRA template).

· The dwelling exterior shall be inspected for the presence of building deficiencies (not paint conditions) that can cause paint deterioration or paint chips on the soil surface such as roof leaks, holes in walls, sagging roofs, etc. If not provided with the testing referral, complete Building Condition Form 5.1.
· Inspect the interior of the dwelling for building deficiencies. A paint assessment will be conducted. See LIRA template for Paint Condition Survey Form 5.2.
· Record findings and room/location identifiers.

· Note any additions to the unit or building.

Site Plans and Floor Plans

· Sketch an exterior site plan. The street address location and a North directional arrow must be identified on the drawing. This sketch must represent an overhead view of the entire parcel and all structures on it. Each structure must be given a unique name or room/location number. Structures on adjacent properties may be shown. All exterior structures on the property, such as fences, sheds, porches, painted play equipment, and garages, must be documented on the exterior site plan.

· Draw a sketch for each interior floor (level) in the dwelling. The locations of all rooms, doorways, windows and stairways must be shown. Each floor sketch must be recorded on a different form. All rooms must be numbered on the sketch. Where the inspector believes confusion about a sketch is likely, additional clarifying notes or drawings must be added.

· Note the location of all dust and soil samples collected on the plans. Denote locations with an “X” and list the sample number.
LEAD INSPECTION

A surface-by-surface characterization of the lead content and condition of coated building components shall be conducted. This inspection shall include garages, outbuildings and fences. Determinations of lead content in painted surfaces shall be made using in-situ XRF K-shell analysis.

XRF MEASUREMENT

Develop a list of all testing combinations in all interior rooms, on all exterior building surfaces, and on surfaces in other exterior areas on the property such as fences, playground equipment, and garages.  This inventory may be completed either before testing or on a room‑by‑room basis during testing.
Testing Combination
A testing combination is a unique combination of room equivalent, building component type, and substrate. Visible color may not be an accurate predictor of painting history and is not included in the definition of a testing combination. Table 7.1 lists common building component types that could make up distinct testing combinations within room equivalents. The list is not intended to be exhaustive. Unlisted components that are coated with paint, varnish, shellac, wallpaper, stain, or other coating should also be considered as a separate testing combination. Certain building components that are adjacent to each other and not likely to have different painting histories can be grouped together into a single testing combination, as follows:

· Window Trim: Window casings, stops, jambs and aprons are typically a single testing combination

· Window Sash, Interior: Interior window mullions and window sashes are typically a single testing combination – do not group interior mullions and sashes with exterior mullions and sashes

· Window Sash-Exterior: Exterior window mullions and window sashes are typically a single testing combination

· Door Trim: Door jambs, stops, transoms, casings and other door frame parts are a typically single testing combination

· Doors: Door stiles, rails, panels, mullions and other door parts are typically a single testing combination

· Baseboards and associated trim (such as quarter-round or other caps) are typically a single testing combination (do not group chair rails, crown molding or walls with baseboards)

· Painted electrical sockets, switches or plates can be grouped with walls

· Varnished/Stained/Clear-Coated Floors: Measurements in only one room equivalent are permissible if it appears that the floors in the other room equivalents have the same coating.

Each of these building parts should be tested separately if there is some specific reason to believe they have a different painting history. In most cases, separate testing will not be necessary.

Commonly Encountered Interior Painted Components That Should Be Tested When Present
	INTERIOR

	· Floors

· Walls (Test all four walls of each room equivalent)

· Ceilings

· Wainscots

· Doors

· Door Trim

· Window Sash

· Window Trim

· Baseboards

· Chair Rails

· Crown Moldings

· Fireplaces

· Beams
	· Columns

· Cabinets/Built-In Shelves

· Stair Treads

· Stair Risers

· Stair Stringers

· Handrails

· Balustrades

· Newel Posts

· Painted Fixed (attached to the structure) Furniture

· Radiators, Heaters

· Built-in Appliances and Fixtures (when painted)

· Other interior painted components


	EXTERIOR

	· Floors

· Decks

· Sidewalks/Walkways

· Walls: Test all four walls of each building exterior. Test each different type of siding.

· Ceilings

· Soffits

· Doors: Test at least one exterior door on each wall and all different types of exterior doors

· Door Trim

· Window Sash: Test at least one per building side

· Window Trim: Test at least one combination per building side

· Stair Treads

· Stair Risers

· Stair Stringers

· Handrails

· Balustrades

· Newel Posts

· Wall Caps
	· Water Tables

· Fascias

· Eaves/Rafter Tails

· Rake Boards

· Painted Roofing

· Bulkheads

· Gutters and Downspouts

· Chimneys

· Beams

· Columns

· Lattice Work

· Half-Timber style trim

· Built-in Appliances and Fixtures (when painted)

· Fences

· Sheds

· Garages

· Laundry Line Posts

· Play Equipment

· Other exterior painted components


Calibrate the XRF and measure the lead content of all selected components using the operational protocol for the XRF. Test all room equivalents inside and outside the dwelling unit including common areas in multi-unit buildings.
Positive, negative, and inconclusive results apply to the actual testing combination and to any duplications of the testing combination that were not tested in the room equivalents.
XRF testing is required for at least one location per testing combination, except for interior and exterior walls, where at least four readings should be taken as described below.

For each set of walls with the same painting history in a room equivalent, test the four largest walls. Classify each wall based on its individual XRF reading. If a room equivalent has more than four walls, calculate the average of the readings, round the result to the same number of decimal places as the XRF instrument displays, and classify the remaining walls with the same painting history as the tested walls, based on this rounded average. When the remaining walls in a room equivalent clearly do not have the same painting history as that of the tested walls, test and classify the remaining walls individually. For exterior walls, select at least four sides and average the readings (rounding the result as described above) to obtain a result for any remaining sides. If there are more than four walls and the results of the tested walls do not follow a classification pattern (for example, one is positive and the other three are negative), test each wall individually.
Some testing combinations have multiple parts (e.g., a window testing combination). These parts should not be considered separate testing combinations. Inspector/Assessors should regard parts of building components as separate testing combinations only if they have evidence that different parts have separate, distinct painting histories. Exteriors: Inspectors must test all exterior doors testing combinations and at least one set of window testing combinations on each exterior side. 
Painted furniture that is not physically attached to the unit, such as children's furniture (cribs or playpens), may contain lead‑based paint and can be tested if requested by the ACHHD or the client. Test up to four pieces of painted furniture and code them PF1, PF2, etc.

Testing combinations known (not presumed) to have been replaced or added to the building after 1978 need not be tested. This must be documented in the report. If the age of the testing combination is in doubt, it should be tested.

NOTES:

· The selection of the test location for a specific testing combination should be representative of the paint over the areas which are most likely to be coated with old paint or other lead‑based coatings (locations where the paint appears to be thickest should be selected). Areas over pipes, electrical surfaces, nails, and other possible interferences should also be avoided if possible.  
· XRF readings should not be taken on top of loose, flaking paint, or on areas where the paint has worn thin. When selecting testing locations, it is important to test areas where the paint layers are the thickest (e.g. the outside edge of stair treads).

· Inspector/Assessors shall identify and test all testing combinations in each room equivalent. Surfaces covered by wallpaper shall be assumed to cover paint.

· Determination of paint condition should be based on the entirety of the testing combination. For example, the XRF test on a stair tread may have been done on a spot of intact paint to capture the maximum layers, but if the tread, or the treads being represented by this test, had deteriorated paint, the condition of the deteriorated paint should be noted as the paint condition. 

BULK SAMPLING

While not a common practice with current technology in identifying lead-based paint, Paint Chip samples may be collected to confirm the presence or absence of lead-based paint. See Appendix 13.2 of the Guidelines for the Evaluation of Lead-Based Paint Hazards in Housing for the procedure. See Appendix A for the Bulk Sampling Form.
SOIL SAMPLING

Soil samples shall be collected to determine the lead content in soil. All soil samples collected will be composite samples. See Appendix 13.3 of the Guidelines for the Evaluation of Lead-Based Paint Hazards in Housing for the procedure. See the LIRA template for the Soil Sampling Form.

· All soil samples collected shall be composite samples. Each individual building drip line area requires a single composite soil sample consisting of at least four (4) subsamples, one subsample on each side of the building where there is bare soil at the building dripline. (5 - 10 subsamples is preferred). 

· Each play area shall require one composite soil sample consisting of at least five (5) subsamples, collected at 12, 3, 6, and 9 o'clock positions and one at the center of a circle with an approximately three foot diameter.
· The location of each composite soil sample collected shall be clearly marked on the site plan.

· If a larger number of composite samples should be collected to adequately assess the risk of soil contributing to the blood lead levels of the occupants, then additional samples are allowed.  

The following minimum number of soil samples shall be collected at each unit or building:

· One composite soil sample for each unique bare soil area; and

· One composite soil sample at each play area

Soil sampling is not typically performed for clearance of exterior work. An exception can be made when it is believed that hazard reduction work may have contaminated the area. The ACHHD Project Designer will note this condition at the time of the request for clearance sampling.

Soil Sample Contamination Control

Although the risk for contamination of soil samples is small, it does exist and procedures to minimize contamination must be implemented. Inspectors should wear gloves while collecting the soil samples to reduce the risk of contamination. Soil samples do not require field blank samples.

DUST SAMPLING

Dust samples shall be collected to determine the lead loading on child-accessible surfaces.  See Appendix 13.1 of the Guidelines for the Evaluation of Lead-Based Paint Hazards in Housing for the procedure. The Dust Wipe Field Sampling Form will be used. See the LIRA template.
Risk Assessment

The locations and numbers of samples collected are designed to provide representative dust loadings throughout the dwelling without sampling the entire dwelling. Samples collected should focus on the most likely sources of exposure (i.e. most accessible to children, most deteriorated areas, etc.). XRF paint testing results should be considered when selecting these locations as deteriorated and/or friction/impact surfaces may generate lead dust. Also evaluate whether bare soil is present near unit entries that might be a source of tracked-in dust.

Excluding blank samples, a minimum of eight (8) dust-wipe samples shall be collected at each unit or building from the following locations:
· Floor of most commonly used entry way.  Collect sample from just inside doorway. 

· Living Room

· Window sill (or trough) of Living Room.  Collect sample from the sill (or trough).

· Floor. Collect sample from the floor.

· Kitchen 

· Floor.  Collect sample from floor.

· Window sill (or trough).  Collect sample from the sill (or trough).

· Bedroom #1 - Bedroom of the youngest child.  

· Floor. Collect sample from floor. 

· Window sill (or trough).  Collect sample from the sill (or trough).

· Other room (used by the youngest child) 

· Floor. Collect sample from floor.

· Window sill (or trough). Collect sample from the sill (or trough).

Notes:


· Inspector/Assessors may, at their discretion, collect samples in more than four rooms.

· Dust samples must be collected “in all living areas where” young children “are most likely to come in contact with dust” (40 CFR 745.227(d) (5)).

· The location of each dust sample collected shall be clearly marked on the floor plan.
· For living areas over 2000 ft2, additional dust samples must be collected:

· Floors:   Collect one additional sample for each increment of 2000 ft2.

· Windows:  Collect one additional sample of a child-accessible interior window sill (or trough) for each additional increment of 2000 ft2.

· In multi-unit buildings, dust samples shall be collected from interior common halls, entry ways, laundry rooms, multi-use areas, etc.

Clearance Evaluations

The following steps will be taken in collecting dust wipe samples for Clearance Evaluations:

ACHHD project staff will confirm that the work has been completed in accordance with the contract.

The clearance examination for soil typically consists of a visual inspection only. Soil sampling is not typically performed for clearance of exterior work. An exception can be made when it is believed that hazard reduction work may have contaminated the area. The ACHHD Project Designer will note this condition at the time of the request for clearance sampling.

Clearance dust wipe sampling shall be performed no sooner than 1 hour after completion of the final cleanup. There should be no evidence of settled dust following cleanup. Any settled dust, debris or paint chips present provides sufficient evidence that cleanup was not adequate.

The Inspector/Assessor has discretion in determining which specific sampling site is most appropriate based on the requirements of 40 CFR Part 745, the type of lead hazard control treatment, visual observation, and professional judgment. However, the following information is provided as a basis for collecting the appropriate number of samples. 

In order to determine the most appropriate sampling site, a copy of the floor plan field form and notes on the clearance request form will be provided and shall be reviewed prior to sample collection. When selecting locations for testing, the location of work completed should be considered. For example if work is done on only a few windows, those windows should be considered among the preferred testing locations, along with other criteria such as child accessibility, use of the room, other work completed.
The ACHHD uses two scenarios for clearance evaluations: projects with containment of the work areas, and projects without containment of the work area.

To adequately assess lead-based paint hazards, visual inspections and dust samples will be collected from representative interior surfaces.  Excluding blank samples, the following minimum number of samples will be collected at each unit or building:

Interior Work performed

1. Presume that the entire interior was treated as one work area unless noted otherwise by the ACHHD project staff. 

2. At least four (4) rooms will be sampled unless the work area has less than four rooms, in which case all rooms will be sampled.  

3. At least two (2) dust samples from each of four rooms

· One dust wipe sample from one interior window sill or window trough (if present) of each of four rooms (4 samples)

· One dust wipe sample from the floor of each of four rooms (4 samples)
Plus:

· One dust wipe sample from the floor outside the containment area (1 sample) if there was interior containment separation
· One dust wipe field blank sample (1 sample)

For a total of at least 9 dust wipe samples including the blank.

Exterior Work performed

Where only exterior work was done at the site, the standard is a visual inspection for dust and debris.  If no dust or debris is visible, it is assumed that the area passes clearance.  However, it is ACHHD practice that 3 - 5 dust samples will be taken from the interior of the residence after the exterior lead-disturbing work is completed to assure that the interior was not contaminated and is safe for occupancy. 

The areas to be tested may include:

· Porch floors

· Interior entryway floor

· At least one (1) interior window sill or trough

· At least one (1) interior floor beneath the window tested

· Areas most likely to become contaminated

Dust Wipe Field Blank Samples

Field wipe blank samples shall be included at a frequency of one per unit and processed with each sample batch for analysis.  Field wipe blank samples are intended to monitor lead concentrations of wipes before they are used to collect dust samples. If the reported results exceed the Lower Detection Limit, the associated analysis data will be earmarked for further evaluation by ACHHD.

Dust Wipe Sample Contamination Control

Sampling personnel collecting dust samples must put on protective gloves before they begin sampling.  A new pair of gloves shall be put on before each sample is collected.  Dust wipes that are used in the collection of dust wipe samples must be EPA-approved. These wipes have been lot tested to document that they do not contain unacceptable amounts of lead.  To prevent influencing dust loading levels, sampling personnel should not touch the area designated for sampling prior to collecting the sample.  When collecting the sample, sampling personnel should not contact surfaces that are not within the area designated for sampling.  Dust wipes are placed into non-sterile centrifuge vials immediately after the surface is wiped.  Centrifuge vials are sealed immediately after dust samples are collected.

APPENDIX A

· Bulk Sampling Chain of Custody Form
Bulk Sampling Form

 Contact/Inspector:                                                              Phone:                                 
Project ID#        
              
  

Address:                                                                City:                                     Zip: _______ Date Collected: __________ 

 ( Risk Assessment      ( Other ___________

   Turn-around:   ( 48 hr     ( 72 hr       ( 120 hr
	Sample number
	Sample Type
	Location
	Notes
	Results

	
	
	
	
	ppm
	Interpretation

	
	
	
	
	
	(  Negative

(  Positive

	
	
	
	
	
	(  Negative

(  Positive

	
	
	
	
	
	(  Negative

(  Positive

	
	
	
	
	
	(  Negative

(  Positive

	
	
	
	
	
	(  Negative

(  Positive

	
	
	
	
	
	(  Negative

(  Positive


	Special Instructions:




Relinquished by: ___________________ at ____:____ am/pm    on       /      /            Received by:  _________________ at ____:____ am/pm on ___/___/___ 

Relinquished by: ___________________ at ____:____ am/pm    on       /      /            Received by:  _________________ at ____:____ am/pm on ___/___/___

Relinquished by: ___________________ at ____:____ am/pm    on       /      /            Received by:  _________________ at ____:____ am/pm on ___/___/___

Relinquished by: ___________________ at ____:____ am/pm    on       /      /            Received by:  _________________ at ____:____ am/pm on ___/___/___

Laboratory:
__________________________________
Appendix B

· Paint Film Condition Categories
· Inventory and Coding of Components

· Component Coding

Paint Film Condition Categories

Under the Guidelines for the Evaluation and Control of Lead-Based Paint Hazards in Housing, July 2012, there are two (2) conditions of paint films: Intact or Deteriorated

The Inspector/Assessor judges the paint to be in one of two conditions: Intact (I) or Deteriorated (D).  
The paint condition is identified in the XRF and dust wipe reports.

The definition of “Deteriorated” paint includes paint classified as “Fair” or “Poor” under the HUD Guidelines for the Evaluation and Control of Lead-Based Paint Hazards in Housing, June, 1995. 

Intact Paint:
Means any paint or coating that is not deteriorated

Deteriorated paint: 
Means any paint coating on a damaged or deteriorated surface or fixture, or any interior or exterior lead-based paint that is peeling, chipping, blistering, flaking, worn, chalking, alligatoring, cracking, or otherwise becoming separated from the substrate. Hairline cracks and nail holes are not generally considered deteriorated paint.
Surfaces with lead-based paint in “Deteriorated” condition are considered to be “lead-based paint hazards” and must be corrected using lead-safe work practices.

Extent of Deterioration: Deteriorated lead-based paint is a lead hazard regardless of the extent of deterioration. Per the 1995 HUD Guidelines (California Title 17), for exterior components with a large surface area, such as walls, with more than ten square feet of deteriorated paint; for interior components with a large surface area with more than two square feet of deteriorated paint; or for small surface area components, such as window sills with deteriorated paint on more than 10% of the surface area, the paint is considered to be in poor condition. Painted surfaces where the extent of deterioration is less than this are considered lead hazards in fair condition.
Inventory and Coding of Components

As testing is conducted on a room-by-room basis, all painted building components including those that are stained, shellacked, varnished, coated, or painted and covered with wallpaper must be inventoried. 

	Labeling
	Designate walls A, B, C, & D (A faces street, the rest follow clockwise). If more than one of the same type of component appears on the same wall, number left to right.  Example "A1 D" and "A2 D" for doors on the left and on the right of wall "A" respectively.  Note that the number goes with the wall letter, then a space, then the component code.

	Room Equivalent
	An identifiable part of a house such as an interior room or exterior side of a house (e.g., hallway, stairway, porch, back yard, walk-in closets, exterior areas, etc.).

	Component
	A discrete part of a building (e.g., floor, ceiling, door casing, etc.).

	Substrate
	The building material underneath the paint (e.g., wood, brick, etc.).

	Testing Combination
	A distinctive location characterized by room equivalent, component, and substrate. A completed inventory of painted components in a room is a list of testing combinations in that room equivalent.

	Testing Location
	A specific place on a testing combination where XRF measurements are taken.  The selection of testing locations should be such that they are representative of the testing combination.



COMPONENT CODING

The inspector should use the dwelling coding system to label the sketches and to code the paint inspection forms during XRF testing.

Rooms/Locations

All areas with a distinct and identifiable use will be coded with a separate room/location number. One form is completed for the exterior and one for each floor of a residence. See Chapter 7 of the HUD Guidelines for information on numbering room/locations for multi-family housing units and buildings.
The building exterior/site is considered to be a single separate room. Outbuildings such as garages and sheds are also considered to be separate rooms. Porches and exterior stairways are not considered to be separate rooms, unless they are fully enclosed (a screened porch is considered enclosed), in which case they are considered to be separate interior rooms. Balconies, hallways, basements, interior stairways, and all other interior rooms are considered to be separate rooms/locations. Balconies are considered to be interior rooms because they can only be entered from the dwelling interior.

Rooms/locations in a dwelling unit must be numbered sequentially, proceeding in a clockwise direction as someone would walk through the dwelling. Number stairways on the floor sketch of their lowest level. Only number stairways on that floor, not on the floor to which they lead. Closets are considered to be part of the room in which they are located; they should not receive a separate room number. Each location shall be clearly numbered on the site plan.

Walls

Walls will be coded or identified by letters beginning with "A". For each room/location in a dwelling unit the walls will be lettered starting with the wall closest to the street identified on the form. That wall is the "A" wall. Other significant walls will be lettered in ascending order in a clockwise direction.  Significant walls are those walls which have important or unique features.  The exterior walls of a dwelling unit are identified in a similar manner. The wall closest to the street is the "A" wall. Other walls are lettered in a clockwise direction.

A description of each piece of tested furniture should be recorded in the "Notes" Section. The inspector must inventory all building components that are to be tested for lead‑based paint and record their location. The inspector should determine and record the substrate of the components. The inspector should also inspect the condition of the paint on the components using the evaluation system described and record appropriately. The inventory, inspection, and coding of components may occur prior to or while XRF readings are being taken.

EXHIBIT E

ACHHD LEAD EVALUATION REPORT TEMPLATE AND FORMS
Lead Hazard Risk Assessment &

Lead-Based Paint Testing Report

	PROPERTY ADDRESS:
	Street Address

Unit #’s: 
City, State

	OWNER NAME:
	Name of Owner(s)

	PREPARED FOR:
	Alameda County Healthy Homes Department

2000 Embarcadero, Suite #300

Oakland, CA 94606
510-567-8282
Project No.: ACHHD Project #

	PREPARED BY:
	Name of Consulting Company

Street Address

City, State, Zip

Telephone #

	Signed: 
	Sign
	Report Date:
	Report Date

	
	Print Name
	DPH Certificate #: 
	DPH Certificate #
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Executive Summary

Lead-Based Paint Testing and a Lead Hazard Risk Assessment was conducted at the following property according to the most stringent standards of the EPA, HUD and the State of California.

During the assessment, a visual survey of the property was conducted, on-site paint testing was performed using an x-ray fluorescence (XRF) lead-in-paint analyzer, dust wipe sampling was performed on a number of surfaces, and composite soil samples were collected if bare soil exceeding minimum area limits was identified.
Identifying Information

	Property Address:
	[Property Street Address, City], California

[List units]

	Site Visit Date(s):
	[Insert site visit dates]

	Conducted By:
	[Insert Assessor Name(s)]

	California DPH Cert.:
I/A#:
	[Insert I/A No.(s)]

	XRF Analyzer:
	[Insert make and model of XRF], S/N: [Insert XRF serial number]

	California Radioactive Materials License #:
	[Insert California Radioactive Materials License Number]


Purpose: To determine and document the location of lead-based paint and lead-based paint hazards and to provide options and recommendations for addressing lead-based paint hazards. This report is completed in preparation for the unit(s) to be included in the lead hazard control program of the Alameda County Healthy Homes Department (ACHHD). Based on information supplied by the property owner and/or the ACHHD there has / has not been any previous lead-based paint testing within one year at this property. Further information concerning this project can be obtained from the ACHHD.
The results of the testing as assessment are summarized below. Please review the complete report for details of the locations tested, the results, and recommendations.

Select and edit the appropriate information below, add information where appropriate:
Lead-based paint was identified on the exterior, interior, interior of units [list units].

No lead-based paint was identified on the property.

If lead-based paint hazards from coatings were identified, use the following. Edit as appropriate:
Lead-based paint hazard(s) were identified on the exterior, interior, interior of units [list units].

No lead-based paint hazards were identified on the property.

Select and edit as appropriate:
Lead dust hazard(s) were identified on the exterior, interior, interior of units [list units].

No lead dust hazards were identified on the property.

Select and edit as appropriate:
Lead in soil hazards were identified on the property.

No lead in soil hazards were identified on the property.

Property Information

	Site and Setting
	Insert summary site information: Relation to street or alley, other buildings, is the lot flat or sloping]

	Building Type
	The [Select and edit as appropriate] property is a single family home/multi-family dwelling with XX units.

	Year Built
	According to information provided by Alameda County, the date of original construction was about [Insert year built date].

	Building Description
	[Insert summary description of building including number of stories, exterior surfaces (stucco/wood/vinyl/aluminum/asbestos shingle/other), interior surfaces (plaster/drywall/paneling/other). If there are replacement doors or windows, describe general extent and types (wood, vinyl, aluminum. Note if there is evidence of or reported extensive remodeling or additions.] The overall condition of the building is good/fair/poor.

	Outbuildings, Structures and Painted Fences
	[Insert summary description of any outbuildings and use, and any other painted structures or fences. See Building Description above for examples. If no outbuildings, say None. Delete or edit the following as appropriate:] The overall condition of the out-building is good/fair/poor.

	Yards and Play Areas
	[Insert summary description of yard/play area locations and soil coverings]


General Notes

Information provided by the owner, occupants, and the ACHHD that was reviewed in preparation for completing this assessment and report may be found in the appendices.

Laboratory Information

Dust and soil samples were analyzed by a laboratory recognized by the Environmental Protection Agency as participating in the National Lead Laboratory Accreditation Program (NLLAP) and is accredited for lead sample analysis by an organization recognized by the EPA as an accrediting body for the NLLAP. Please refer to the laboratory analysis information for identification of the specific laboratory. Laboratories commonly used under this program include:

Forensic Analytical Laboratories, Inc. located at 3777 Depot Road, Suite 409, Hayward, CA 94545, 510-887-8828.

Professional Service Industries, Inc. located at 850 Poplar Street, Pittsburgh, Pennsylvania 15220, 412-922-4001.
Lead Evaluation

Paint Condition Survey: The condition of painted surfaces was evaluated based upon EPA, HUD, and California State standards either as a separate activity or as part of the lead-based paint assessment. Deteriorated paint is defined as "any interior or exterior paint or other coating that is peeling, chipping, chalking or cracking, or that is otherwise damaged or separated from the substrate." The definition of “Deteriorated” paint includes paint classified as “Fair” or “Poor” under the HUD Guidelines for the Evaluation and Control of Lead-Based Paint Hazards in Housing, June, 1995. Hairline cracks and nail holes are not considered “Deteriorated” paint.
EPA regulations include chalking as a form of paint deterioration. However, the 2012 HUD Guidelines no longer consider chalking to be a form of paint deterioration that must be corrected as it is the top layer of paint that chalks, and thus a painted surface must have gone without repainting since at least 1978 for lead-based paint to be the outside layer. If paint has existed that long, other forms of deterioration will be present. The 2012 HUD Guidelines no longer consider mildew on paint to be deteriorated paint. Mildew may be a sign that excessive moisture is present that may lead to paint deteriorating in the future.

Identifying Sampling Locations: Several labeling techniques were used to identify which surfaces were tested. During the visit, site and floor plans were drawn and the rooms in the home were numbered. Typically, the wall in each room that is parallel to the wall of the front door of the residence (in a single family residence) will be called the “A” wall.  Moving in a clockwise direction, the next wall will be called the “B” wall.  (If you were standing on the sidewalk, this would be left side.)  The back wall will be called the “C” wall, and finally the “D” wall was on the right.  The exterior A, B, C, and D walls are marked on the drawings, which are included.  If there was more than one door or window on any wall, they are typically numbered from left to right (e.g. W1, W2, etc. or D1, D2, etc.). Important: These are general guidelines. Refer to the Site Plan and the Floor Plan for the specific identification of wall and room labeling for this project. Note: Surfaces of structures on adjoining properties and some surfaces that are not accessible to participating units may be outside of the scope of this report.
Paint Sampling and Testing: A lead-based paint inspection was conducted at this property on representative surfaces in the units identified, in the common areas, and on the exterior. No paint chip samples were taken.
A total of [Insert number of XRF readings] tests (assays) were taken using an x-ray fluorescence (XRF) analyzer. Lead-based paint is defined as any coating or paint with a concentration of lead equaling or exceeding 1.0 mg/cm2. Complete results of XRF testing are shown in Appendix B.

Some of the test locations may have lead-in-paint levels below the established standard, but in great enough quantities to be detectable by the XRF analyzer. NOTE: Lead concentrations that are less than the levels that identify a surface coating as lead-based paint still have the potential to cause lead poisoning. Should these or any lead-based paint painted components or surfaces be disturbed in a manner that generates dust, extreme care must be taken to control the dust and debris generated and to protect occupants and workers. Any lead-based paint coated surfaces in areas being renovated require the use of lead-safe work practices to protect occupants and workers and to limit dust generation and area contamination.
Lead-Based Paint Hazards

Select and edit as appropriate

IF NO PAINT TESTED POSITIVE: 

None of the areas tested was found to contain lead at or above the EPA, HUD, or California standards for lead in paint. Note: Cal-OSHA worker protection requirements apply whenever there is any lead present in the paint even if it does not meet the standard for lead-based paint.
Recommendation: All painted surfaces should be checked regularly and maintained intact.
IF THERE WAS SOME LEAD-BASED PAINT BUT NO LEAD PAINT HAZARDS:

Paint in some of the areas was found to contain lead at or above the EPA, HUD, or California standards for lead in paint but no lead hazards were found. NOTE: Lead-based paint that is intact is not considered a hazard. Please review the XRF testing results in Appendix B.

Recommendation: All painted surfaces should be checked regularly and maintained intact. If renovations or repairs are planned that disturb paint, review the XRF testing results in Appendix B and perform additional testing or presume the presence of lead-based paint if there is any uncertainty regarding the lead content of a painted surface. Note: Cal-OSHA worker protection requirements apply whenever there is any lead present in the paint even if it does not meet the standard for lead-based paint.
IF THERE WERE LEAD-BASED PAINT HAZARDS IDENTIFIED:

Hazard Summary: Lead-based paint hazards were identified. Lead-based paint hazards are as defined by the most stringent standards under the Environmental Protection Agency (EPA) regulation published in the January 5, 2001 Federal Register as defined in the California Code of Regulations, Title 17, Division 1, Chapter 8.

NOTE: Lead-based paint that is intact is not considered a hazard. Please review the Paint Lead Hazards and Recommended Corrective Action chart below and the XRF testing results in Appendix B. 

Insert general descriptive one or two line summary here. Examples: Most of the paint was intact and the only deteriorated lead-based paint found at this home was located on door trim on the first floor. –Or- Most of the paint in this home was in poor condition. Lead-based paint hazards were found on exterior walls and trim and interior window and door trim in most rooms.
Paint Lead Hazards and Recommended Corrective Action

	Location of Hazards

(Room#/name, side)
	Structure/ Feature

(Window, wall, door, trim, etc).
	Substrate

(i.e. wood, plaster. drywall)
	Condition

(Intact or Deteriorated)
	Damage Code*
	Approx.Area

(SF or %)
	Recommendation (Abatement or Interim Control)

	Insert room #, name, and side
	Insert structure or feature description
	Indicate substrate
	Indicate condition I or D
	Insert code(s)
	Insert SF or percent


	A or IC

	
	
	
	D
	
	
	

	
	
	
	D
	
	
	

	
	
	
	D
	
	
	

	
	
	
	D
	
	
	


* Damage Codes
N/A
Deterioration is due to normal weathering, wear and tear, damage from non-building-related reasons

T
Teethmarks observed

I
Impact from a building component is causing paint damage such as a door knob that knocks into a wall or a door that knocks against its door frame. Damage caused solely by resident activities (e.g., a chair rubbing against a wall, a child banging toys against a wall, a vacuum cleaner being banged into baseboards, damage to doorways or wall corners due to movement of objects or people through the space, holes in walls caused by non-building-related activity) is not considered an impact surface under EPA regulations.
F
Friction from a building component rubbing such as a door rubbing a door jamb, heavy foot traffic, or friction surfaces causing elevated dust lead levels.

L
Leaking water from plumbing or roof deficiencies that is causing paint to deteriorate. Note: This does not include normal weathering or deterioration caused by the exposure of exterior surfaces to rain and weather.
Recommendation:  Areas of lead-based paint in deteriorated condition need to be re-painted, removed or otherwise controlled in a lead-safe manner. See Lead Hazard Control Options below for appropriate treatments. Disturbing lead-based paint without controlling dust and paint chips can create additional lead hazards. The ACHHD offers Lead Safe Painting and Renovation classes and a directory of lead hazard reduction service providers.  The ACHHD or a State-certified Lead-Related Construction professional can review your options for reducing the lead hazards and help you select a safe and effective treatment. Impact and friction hazards and plumbing and roof leaks should be addressed. Where interim controls are recommended but substrate damage that requires repair or replacement of the affected area or component is identified during a housing inspection or during construction and remediation, the condition should be documented by a qualified person and, if necessary, permanent abatement used for that component or portion of component.
USE THE FOLLOWING ONLY IF there were components that were inaccessible where no acceptable equivalent was accessible or where rooms or areas were inaccessible. Delete if not needed.
Inaccessible – Untested and Suspected Lead Hazards

The following areas were inaccessible because Insert reason here and were not tested. These areas should be presumed to be coated with lead-based paint and may currently present lead hazards. If renovations occur, lead-safe work practices must be used to ensure that lead hazards are not created.

	Presumed Lead-Based Paint

	#
	Location
	Condition
(Intact or Deteriorated)
	Comments
	Color

	
	
	
	
	


Extent of Deterioration: Deteriorated lead-based paint is a lead hazard regardless of the extent of deterioration. Per the 1995 HUD Guidelines (California Title 17), for exterior components with a large surface area, such as walls, with more than ten square feet of deteriorated paint; for interior components with a large surface area with more than two square feet of deteriorated paint; or for small surface area components, such as window sills with deteriorated paint on more than 10% of the surface area, the paint is considered to be in poor condition. Painted surfaces where the extent of deterioration is less than this are considered lead hazards in fair condition.
Lead Dust Hazards
Dust Sampling: Single surface dust wipe samples were collected on window sills, window troughs, and floors in the areas most likely to be lead contaminated if lead-in-dust is present. These samples were collected in accordance with the requirements of ASTM Standard E-1728, Standard Practice for Field Collection of Settled Dust Samples Using Wipe Sampling Methods for Lead Determination by Atomic Spectrometry Techniques. The following hazard standards, based on EPA, HUD and California State standards, were applied:

Hazard limits:


Floors



-
≥ 40 ug/ft2


Interior horizontal surfaces
-
≥ 250 ug/ft2


Exterior floor and exterior
-
≥ 400 ug/ft2

horizontal surfaces
A total of [Insert number of dust wipe samples] dust samples were taken at the property. Please refer to Appendix C - Dust Wipe Analytical Data for the complete laboratory report. Lead dust hazards were identified as follows: 
If dust hazards were not found, edit this section as appropriate
Lead Dust Hazards Identified: No lead dust hazards were found at this time.
Recommendation: Continue routine cleaning. Periodically check for deterioration of painted lead-based paint coated surfaces.
If dust hazards were found, edit this section as appropriate

Lead Dust Hazards Identified: A hazardous level of leaded dust was detected in [Insert number of samples] sample(s) as follows: 

	Area/Unit
	Sample No.
	Room
	Wall/ Location
	Component
	Lead Concentration in ug/ft2

	
	
	
	
	
	

	
	
	
	
	
	


Recommendation:  Clean up lead dust in identified and related areas. See Lead Hazard Control Options below for appropriate treatments. Floors, interior window sills, window troughs, exterior window sills and floors should be wet cleaned on a regular basis.  Sweeping and normal vacuuming alone is not effective in removing lead dust. Use a vacuum equipped with a HEPA filter and wet cleaning methods to help clean up lead dust. It is also important to address the sources of the lead dust, which are usually peeling paint and/or contaminated soil.

Soil Lead Hazards

Soil Sampling: Composite soil samples were collected in representative areas of bare soil. Soil that was completed covered was not tested. A composite sample is a sample containing soil subsamples from a number of locations mixed together. Please see site and plan sketches for locations. Sample collection was performed in accordance with the requirements of ASTM Standard E 1727, Standard Practice for Field Collection of Soil Samples for Lead Determination by Atomic Spectrometry Techniques. The following hazard standards, based on EPA, HUD and California State standards, were applied:

Hazard limits:

Children’s play areas
-
≥ 400 ppm


All other yard areas
-
≥ 1000 ppm
A total of [Insert number of composite soil samples] composite soil samples were taken at the property. Please refer to Appendix D – Soil Sample Analytical Data for the complete laboratory report. Soil lead hazards were identified as follows: 
If there was no bare soil, edit this section as appropriate
No Bare Soil Identified: No bare soil areas larger than nine square feet were observed at this time. Areas covered with grass, groundcovers, plants or other materials were not tested.
If soil hazards were not found, edit this section as appropriate
Soil Lead Hazards Identified: No soil lead hazards were found at this time. Areas covered with grass, groundcovers, plants or other materials were not tested.

Recommendation: Soil work is not needed at this time. Planted or otherwise covered areas should always be maintained so that children do not come into contact with bare soil. If new play areas develop for children on the site, make sure that these areas are also covered.  See Interim Controls in this report for ground cover suggestions.

If soil hazards were found, edit this section as appropriate
Soil Lead Hazards Identified: A hazardous level of lead in soil was detected in [Insert number of samples] sample(s) as follows: 

	#
	Location
	Play Area?

Y/N
	Area Type
	Notes
	Test Results

(ug/g or ppm)
	Recommendation (Abatement or Interim Controls)

	
	Indicate side and location
	Indicate:

Y or N
	Indicate Dripline, Yard, Veg. Garden
	
	
	Indicate: 

A or IC

	
	
	
	
	
	
	

	
	
	
	
	
	
	


Recommendation:  Bare soil found to contain a high lead level needs to be covered so that children cannot come into contact with the soil and so that it is not tracked into the home. Soil hazards can be reduced by covering the soil with plantings or paving landscaping materials. See Lead Hazard Control Options below for appropriate treatments. 
Lead Hazard Control Options

Lead Safety: Lead-safe work practices and worker/occupant protection practices complying with current EPA, HUD, California Title 17, and Cal OSHA standards will be necessary to safely complete all work involving the disturbance of lead-based paint coated surfaces and components. In addition, any work considered Lead Hazard Control will use interim control and/or abatement methods. It should be noted that all Lead Hazard Control activities have the potential of creating additional hazards, or even creating hazards that were not present before. All persons and/or firms performing lead hazard control activities must have received proper training in Lead-Safe and/or Lead Abatement work practices and meet EPA and California qualification requirements.  See Appendix H: Lead Safety Resources for more information.
Special Cleaning Preceding Lead Hazard Control Activities: Before any lead hazard control activities begin, sites that are heavily contaminated with lead dust and debris, they must be pre-cleaned following HUD specified cleaning protocols, as detailed in Guidelines for the Evaluation and Control of Lead-Based Paint Hazards in Housing (Chapter 14, July 2012), published by the U.S. Department of Housing and Urban Development. Some of the required steps include removing large debris and paint chips followed by HEPA vacuuming of horizontal surfaces (floors, window sills, troughs, etc.).
Interim controls, as defined by HUD and the State of California, means a set of measures designed to temporarily reduce human exposure to lead-based paint hazards and/or lead containing materials. These activities include, but are not limited to: paint stabilization, component and/or substrate repairs, paint and varnish repairs, the removal of dust-lead hazards, renovation, remodeling, maintenance, covering surfaces with sheet goods or carpeting with underlayment and fastening materials as appropriate, installation of coil stock, temporary containment, and also extensive and specialized cleaning and ongoing lead-based paint maintenance activities.

Interim controls for soil include, but are not limited to, the following measures: 

· Soil alteration: Examples include surface cultiva​tion, additives, or rototilling clean soil into existing soil to assist in establishing ground cover.

· Surface cover: Typical materials include bark mulch, pea gravel, crushed stone, grass seeding, sod, other live ground covers (e.g., juniper, shrubs, ivies), and paving stones. Except with installations of grass seed or sod, a water permeable landscape fabric should be used to create a barrier between the soil and the installed material. Other landscaping options include the installation of raised beds or treatment of bare foot paths by placing stone or concrete stepping stones along the pathway and covering surrounding bare soils.

· Reduction of soil tracking: Doormats to minimize entry of soil lead into the house. Removing shoes at the doorway can also reduce tracking of soil and dust into the house.
· Land use controls: Alter the use pattern of the yard through land use controls such as fencing, warning signs, changes in administrative practices, creation of alternative play areas (such as decking), and thorny bushes. An option for play areas and picnic areas with contaminated bare soils is to create raised wooden platforms.

· Measures to reduce offsite drainage or dispersal of the contaminated soil may involve directing water flow away from the contaminated areas. Dust generation can be reduced by periodic watering, the creation of windbreaks, or foot-traffic controls.
· Other measures as described in the HUD Guidelines Chapter 11, Interim Controls, and Appendix 7.4.
Abatement, as defined by HUD and the State of California (“Permanent Abatement”), means any set of measures designed to permanently eliminate lead-based paint and/or lead-based paint hazards (a minimum of 20 years). These activities include, but are not necessarily limited to: the removal of lead-based paint from substrates and components, the replacement of components or fixtures with lead containing materials and/or lead containing paint, the permanent enclosure of lead-based paint with construction materials, the encapsulation of lead-based paint with approved products, and the removal or permanent covering (concrete or asphalt) of soil-lead hazards.

Ongoing Monitoring, Reevaluation and Maintenance
Ongoing monitoring is necessary in all dwellings in which lead-based paint is known or presumed to be present. Ongoing monitoring is not required in buildings that testing performed by a State-certified professional has shown do not contain lead-based paint. 

Lead hazards can be created by means such as, but not limited to: the failure of lead hazard control measures including failed soil treatments; previously intact lead-based paint becoming deteriorated; dangerous levels of lead-in-dust (dust lead) re-accumulating through friction, impact or deterioration of paint; remodeling or repairs performed without proper containment, or through the introduction of contaminated exterior dust and soil into the interior of the structure.
Ongoing monitoring consists of two different activities: a visual assessment and a reevaluation of the lead-based painted components and soil. 

Visual Assessment: A visual assessment should confirm that all paint that is known or presumed to be lead-based paint is not deteriorating, that lead hazard control methods have not failed, and that structural problems do not threaten the integrity of any remaining known, presumed, or suspected lead-based paint.
Training: The visual assessment should be conducted by someone who has successfully completed HUD’s Visual Assessment Training as evidenced by a training completion certificate. This training is available on-line at http://www.hud.gov/offices/lead/training/visualassessment/h00101.htm . 
Schedule: A visual assessment by the properly trained property owner or their representative should be conducted:

· At least annually

· When the property owner or its management agent receives a complaint

·  When any unit turns over or becomes vacant

·  When significant damage occurs that could affect the integrity of hazard control treatments (e.g., flooding, vandalism, fire)
The visual assessment should cover:

· The dwelling unit 

· Common areas used by residents

· Exterior painted surfaces

· Ground cover (if control of soil-lead hazards was required or recommended)
The results of the visual assessment and any corrective measures should be documented.
Reevaluations are recommended to occur every two years plus or minus 60 days. A reevaluation is a risk assessment that includes soil and dust sampling and a visual evaluation of paint films and any existing lead hazard controls. The reevaluation must be performed by a State-certified lead inspector/assessor.

The reevaluation should include:

1. A review of prior reports to determine where lead-based paint and lead-based paint hazards have been found, what controls were done, and when these findings and controls happened;

2. A visual assessment to identify deteriorated paint, failures of previous hazard controls, visible dust and debris, and bare soil; 

3. Environmental testing for lead in dust, newly deteriorated paint, and newly bare soil; and

4. A report describing the findings of the reevaluation, including the location of any lead-based paint hazards, the location of any failures of previous hazard controls, and, as needed, acceptable options for the control of hazards, the repair of previous controls, and modification of monitoring and maintenance practices. 

Lead Safety: Ongoing maintenance for known or suspected lead-based paint should be done by an EPA RRP Certified Firm under the supervision of an EPA Certified Renovator who has trained workers in the tasks they will perform by using lead-safe work practices including working wet and  adequate protection of workers and occupants. Per regulations, the pamphlet “Renovate Right” must be provided to residents prior to beginning any work more than minor repairs. Prohibited practices such as open flame burning, using a heat gun above 1100 degrees, machine sanding or grinding without the use of a HEPA assisted vacuum, uncontained hydro-blasting or abrasive blasting with a HEPA assisted vacuum, are not allowed. Additionally, paint stripping using a stripper containing methylene chloride should be avoided, and all paint stripping should be done using the maximum ventilation available; poorly ventilated work areas should be considered to be dangerous to the health of the individuals doing the paint stripping. Details concerning lead-safe work techniques and approved hazard control methods can be found in the HUD publication entitled: Guidelines for the Evaluation and Control of Lead-Based Paint Hazards in Housing (www.hud.gov/offices/lead), and in California CCR Title 17, and CalOSHA regulations.
When performing any work that permanently reduces lead hazards or removes lead-based paint there are additional State of California requirements for supervisor and worker certification  as well as specific work practices that are required under State Title 17 and the HUD Guidelines.  

Ongoing maintenance activities include:

· Maintaining ground cover

· Using HEPA vacuums to clean up dust and debris

· Evaluating and repairing lead-based paint hazard control treatments that are no longer performing as designed.  

· Repainting all areas that are known or presumed to be lead-based paint.

· Treatment of chewable surfaces where there is evidence of teeth marks and children under the age of six spend time in that space so that children cannot chew the painted surface.

Inform Residents and Request their cooperation in identifying and reporting to you areas of deteriorated paint and other potential lead-based paint coatings and other areas which have been treated with interim controls.  In housing receiving HUD assistance that is covered by the Lead Safe Housing Rule, the occu​pants must be notified within 15 days of the results of a lead evaluation or the presumption that lead-based paint or lead-based paint hazards are present, and within 15 days of results of lead hazard control activities (including clearance examination results and where any lead-based paint remains in the work areas) after the work is completed. 

Clearance Testing is recommended by HUD after completion of maintenance and renovation work and associated clean-up when work exceeds the de minimis level.  HUD requires clearance testing for housing receiving Federal assistance.
Disclosure Requirements

Results of this inspection must be provided to new lessees (tenants) and prospective buyers of this property under Federal law (24 CFR part 35 and 40 CFR part 745) before they become obligated under a lease or sales contract. The complete report must be provided by the owner to prospective buyers and it must be made available to prospective tenants and to renewing tenants if they have not been provided the information previously. The inspector’s plain language summary of the report must be provided to the client (e.g., property owner or manager) when the complete report is provided. The landlord (lessor) or seller is also required to distribute an educational pamphlet approved by the U.S. Environmental Protection Agency and include the Lead Warning Statement in the leases or sales contracts to ensure that parents have the information they need to protect their children from lead-based paint hazards. Complete disclosure requires the landlord/sellers and renters/buyers (and their agents) to sign and date acknowledgement that the required information and materials were provided and received. Also, prospective buyers must be provided the opportunity to have their own lead-based paint inspection, lead hazard screen or risk assessment performed before the purchase agreement is signed; the standard period is 10 days, but this period may be changed or waived by agreement between the seller and prospective buyer. EPA regulations require the inspector to keep the inspection report for at least 3 years.

24 CFR § 35.88 Disclosure requirements for sellers and lessors. 

 (a)  The following activities shall be completed before the purchaser or lessee is obligated under any contract to purchase or lease target housing that is not otherwise an exempt transaction pursuant to § 35.82. Nothing in this section implies a positive obligation on the seller or lessor to conduct any evaluation or reduction activities. 

 (1)  The seller or lessor shall provide the purchaser or lessee with an EPA-approved lead hazard information pamphlet. Such pamphlets include the EPA document entitled Protect Your Family From Lead in Your Home (EPA −747-K-94-001) or an equivalent pamphlet that has been approved for use in that State by EPA. 

 (2)  The seller or lessor shall disclose to the purchaser or lessee the presence of any known lead-based paint and/or lead-based paint hazards in the target housing being sold or leased. The seller or lessor shall also disclose any additional information available concerning the known lead-based paint and/or lead-based paint hazards, such as the basis for the determination that lead-based paint and/or lead-based paint hazards exist, the location of the lead-based paint and/or lead-based paint hazards, and the condition of the painted surfaces. 

 (3)  The seller or lessor shall disclose to each agent the presence of any known lead-based paint and/or lead-based paint hazards in the target housing being sold or leased and the existence of any available records or reports pertaining to lead-based paint and/or lead-based paint hazards. The seller or lessor shall also disclose any additional information available concerning the known lead-based paint and/or lead-based paint hazards, such as the basis for the determination that lead-based paint and/or lead-based paint hazards exist, the location of the lead-based paint and/or lead-based paint hazards, and the condition of the painted surfaces. 

 (4)  The seller or lessor shall provide the purchaser or lessee with any records or reports available to the seller or lessor pertaining to lead-based paint and/or lead-based paint hazards in the target housing being sold or leased. This requirement includes records and reports regarding common areas. This requirement also includes records and reports regarding other residential dwellings in multifamily target housing, provided that such information is part of an evaluation or reduction of lead-based paint and/or lead-based paint hazards in the target housing as a whole. 

 (b)  If any of the disclosure activities identified in paragraph (a) of this section occurs after the purchaser or lessee has provided an offer to purchase or lease the housing, the seller or lessor shall complete the required disclosure activities prior to accepting the purchaser's or lessee's offer and allow the purchaser or lessee an opportunity to review the information and possibly amend the offer. 

(Approved by the Office of Management and Budget under control number 2070-0151) 

[61 FR 9082, Mar. 6, 1996, as amended at 64 FR 14382, Mar. 25, 1999]

APPENDIX A: Property Sketch/Floor Plan Form (use as many as needed)
Date: ____________  Inspector: ____________________________  Project ID: ________________

Address: _____________________________  Apt._______  City: _______________ Zip _________

Interior (   Exterior (     Floor:  Basement (     1st (        2nd (       3rd (       Attic (
	                                                    Side C



                                                 Side A

Road/Street used in Address of Residence

Indicate Arrow For North
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Appendix B
XRF Lead-Based Paint Testing Results

· XRF Lead Positive Summary Report 

· XRF Sequential Report (all results)
INSERT XRF REPORTS-LEAD POSITIVE AND SEQUENTIAL

Appendix C
Dust Wipe Sample Analytical Data
Insert Dust Wipe Analytical Data and Sampling Form
Dust Wipe Field Sampling and Chain of Custody Form
	Contact:
	
	Project ID:
	     
	Date Collected:
	     

	Firm/ Agency
	Alameda County Healthy Homes Dept.
	Property Street Address: 
	     
	Turn-around:
	 RUSH

 Same Day

 24 Hour

 72 Hour

 120 Hour

	Phone:
	
	Property City/ZIP:
	     
	Account: 
	

	E-mail:
	
ACHHDReports@acgov.org
	Job No.:
	


	Sample No.
	Room
	Location
	Surface Type1
	Is surface smooth & cleanable
	Sample Area (inches) 

 Length x Width
	Notes

	
	#
	Name
	
	
	
	
	

	01D
	3
	Entry Floor
	Wall A
	HF
	Y
	12
	12
	

	     
	     
	     
	     
	

	
	     
	     
	

	     
	     
	     
	     
	

	
	     
	     
	

	     
	     
	     
	     
	

	
	     
	     
	

	     
	     
	     
	     
	

	
	     
	     
	

	     
	     
	     
	     
	

	
	     
	     
	

	     
	     
	     
	     
	

	
	     
	     
	

	     
	     
	     
	     
	

	
	     
	     
	

	     
	     
	     
	     
	

	
	     
	     
	



1 Hard Floor (HF), Carpeted Floor (CF), Interior Window Sill (S), Window Trough (T), Other (O) - Specify

	Special Instructions: 


	Relinquished by:______________________ at ____:____  am/pm    on       /      /          Received by:  _______________________ at ____:____ am/pm  on  ___/___/___ 
Relinquished by:______________________ at ____:____  am/pm    on       /      /          Received by:  _______________________ at ____:____ am/pm  on  ___/___/___ 
Relinquished by:______________________ at ____:____  am/pm    on       /      /          Received by:  _______________________ at ____:____ am/pm  on  ___/___/___ 
Relinquished by:______________________ at ____:____  am/pm    on       /      /          Received by:  _______________________ at ____:____ am/pm  on  ___/___/___ 



Appendix D
Soil Sample Analytical Data

Insert Soil Analytical Data and Sampling Form
Soil Sampling Form

    Contact/Inspector:                                                             Phone:                                    
Project ID#     

  

   Address:                                                                            City:                                    Date Collected:  ___________
     








   Turn-around:   (   120 Hours

	Sample number
	Side(s)
	Sample Location
	Play Area (Y/N)
	Approx. Area of Bare Soil Represented by Composite Sample (ft2)
	Notes

	
	
	( Drip line
( Yard

( Veg. Garden

( Other: ____________
	( Yes
( No


	
	

	
	
	( Drip line
( Yard

( Veg. Garden

( Other: ____________
	( Yes
( No


	
	

	
	
	( Drip line
( Yard

( Veg. Garden

( Other: ____________
	( Yes
( No


	
	

	
	
	( Drip line
( Yard

( Veg. Garden

( Other: ____________
	( Yes
( No


	
	

	
	
	( Drip line
( Yard

( Veg. Garden

( Other: ____________
	( Yes
( No


	
	

	
	
	( Drip line
( Yard

( Veg. Garden

( Other: ____________
	( Yes
( No


	
	


Composite Samples of Bare Soil only. Use a separate form for each residential building.
	Notes / Instructions:



	Relinquished by:________________ at ____:____  am/pm    on       /      /            Received by:  _______________ at ____:____ am/pm  on  ___/___/___ 
Relinquished by:________________ at ____:____  am/pm    on       /      /            Received by:  _______________ at ____:____ am/pm  on  ___/___/___

	Relinquished by:________________ at ____:____  am/pm    on       /      /            Received by:  _______________ at ____:____ am/pm  on  ___/___/___

Relinquished by:________________ at ____:____  am/pm    on       /      /            Received by:  _______________ at ____:____ am/pm  on  ___/___/___  
Relinquished by:________________ at ____:____  am/pm    on       /      /            Received by:  _______________ at ____:____ am/pm  on  ___/___/___


Laboratory:
_________________________________________________________

Appendix E
Photos

Appendix F

Additional Information

· Owner and Occupant Provided Information

· Building Condition Survey Form (Form 5.1)

· Paint Condition Survey (Form 5.2)

Building Condition (Form 5.1)
Property address___________________________________ Apt. No._______________________________________ 

Name of property owner ___________________________________________________________________________ 

Name of risk assessor ______________________________ Date of assessment: ____ /____ /____ 

The purpose of the building condition survey is to identify any major deficiencies that may affect the success of lead hazard controls.
	Condition
	Yes
	No
	Comments

	Roof missing parts of surfaces (tiles, boards, shakes, etc.)

			
	Roof has holes or large cracks

			
	Gutters or downspouts broken

			
	Chimney masonry cracked, bricks loose or missing, obviously out of plumb

			
	Exterior or interior walls have obvious large cracks or holes, requiring more than routine pointing (if masonry) or painting

			
	Exterior siding has missing boards or shingles

			
	Water stains on interior walls or ceilings

			
	Walls or ceilings deteriorated

			
	More than “very small” amount of paint in a room deteriorated *

			
	Two or more windows or doors broken, missing, or boarded up

			
	Porch or steps have major elements broken, missing, or boarded up

			
	Foundation has major cracks, missing material, structure leans, or visibly unsound

			
	 Total number

			

	


*
The “very small” amount is the de minimis amount under the HUD Lead Safe Housing Rule (24 CFR 35.1350(d)),. 

Notes (including other conditions of concern):
Paint Condition Survey (Form 5.2)

	Location of Hazards

(Room#/name, side)
	Structure/ Feature

(Window, wall, door, trim, etc).
	Condition

(Intact or Deteriorated)
	Damage Code*
	Approx.Area

(SF or %)

	Insert room #, name, and side
	Insert structure or feature description
	Indicate condition I or D
	Insert code(s)
	Insert SF or percent


	
	
	D
	
	

	
	
	D
	
	

	
	
	D
	
	

	
	
	D
	
	

	
	
	D
	
	


* Damage Codes
N/A
Deterioration is due to normal weathering, wear and tear, damage from non-building-related reasons

T
Teethmarks observed

I
Impact from a building component is causing paint damage such as a door knob that knocks into a wall or a door that knocks against its door frame. Damage caused solely by resident activities (e.g., a chair rubbing against a wall, a child banging toys against a wall, a vacuum cleaner being banged into baseboards, damage to doorways or wall corners due to movement of objects or people through the space, holes in walls caused by non-building-related activity) is not considered an impact surface under EPA regulations.
F
Friction from a building component rubbing such as a door rubbing a door jamb, heavy foot traffic, or friction surfaces causing elevated dust lead levels.

L
Leaking water from plumbing or roof deficiencies that is causing paint to deteriorate. Note: This does not include normal weathering or deterioration caused by the exposure of exterior surfaces to rain and weather.
Appendix G
Definitions & Standards

	Abatement
	A measure or set of measures designed to permanently eliminate lead-based paint hazards or lead-based paint. Abatement strategies include the removal of lead-based paint, enclosure, encapsulation, replacement of building components coated with lead-based paint, removal of lead-contaminated dust, and removal of lead-contaminated soil or overlaying of soil with a durable covering such as asphalt (grass and sod are considered interim control measures). All of these strategies require preparation; cleanup; waste disposal; post-abatement clearance testing; recordkeeping; and, if applicable, monitoring.

	Bare soil
	Soil not covered with grass, sod, some other similar vegetation, or paving, including the sand in sandboxes.

	Cal OSHA
	The State of California Department of Occupational Safety and Health also known as DOSH.

	Chewable surface 
	An interior or exterior surface painted with lead-based paint that a young child can mouth or chew. A chewable surface is the same as an “accessible surface” as defined in 42 U.S.C. 4851b (2). Hard metal substrates and other materials that cannot be dented by the bite of a young child are not considered chewable.

	Clearance examination
	Visual examination and collection of lead dust samples by an inspector or risk assessor, or, in some circumstances, a sampling technician, and analysis by a EPA-recognized laboratory upon completion of an abatement project, interim control intervention, maintenance or renovation job that disturbs lead-based paint (or paint presumed to be lead-based.) For abatement projects, the clearance examination is performed to ensure that lead exposure levels do not exceed clearance standards established by the EPA at 40 CFR 745.227(e) (8)(viii); HUD’s dust-lead standards for clearance after interim control projects are found at 24 CFR 35.1320(b)(2)(i).

	HUD definition:

Deteriorated paint
	Any paint coating on a damaged or deteriorated surface or fixture, or any interior or exterior lead-based paint that is peeling, chipping, blistering, flaking, worn, chalking, alligatoring, cracking, or otherwise becoming separated from the substrate

	CA definition:

Deteriorated lead-based paint
	Deteriorated lead-based paint means lead-based paint or presumed lead-based paint that is cracking, chalking, flaking, chipping, peeling, non-intact, failed, or otherwise separating from a component.

	Drip line - foundation area
	The area within 3 feet out from the building wall and surrounding the perimeter of a building.

	Dust-lead hazard
	Surface dust in residences that contains an area or mass concentration of lead equal to or in excess of the standard established by the EPA under Title IV of the Toxic Substances Control Act. EPA standards for dust-lead hazards, which are based on wipe samples, are published at 40 CFR 745.65(b); as of the publication of this edition of these Guidelines, these are 40 μg/ft2 on floors and 250 μg/ft2 on interior windowsills. Also called Lead-contaminated dust. Under California law, surface dust on exterior floors and exterior horizontal surfaces is a hazard if it contains more than 400 μg/ft2.

	Friction surface
	Any interior or exterior surface, such as a window or stair treads, subject to abrasion or friction.

	Garden area
	An area where plants are cultivated for human consumption or for decorative purposes

	High Efficiency Particulate Air (HEPA) filter:
	A filter capable of removing particles of 0.3 microns or larger from air at 99.97 percent or greater efficiency.

	HUD Guidelines
	The U.S. Department of Housing and Urban Development’s (HUD’s) Guidelines for the Evaluation and Control of Lead-Based Paint Hazards in Housing (the “Guidelines”) provide detailed, comprehensive technical information on how to identify lead-based paint and related hazards in housing, and how to control such hazards safely and efficiently. The Guidelines are based on the concepts, definitions, and requirements set forth by Congress in Title X.  For more information go to: http://portal.hud.gov/hudportal/HUD?src=/program_offices/healthy_homes/lbp/hudguidelines 



	Impact surface
	An interior or exterior surface (such as surfaces on doors) subject to damage by repeated impact or contact.

	Interim controls
	A set of measures designed to temporarily reduce human exposure or possible exposure to lead-based paint hazards. Such measures include, but are not limited to, specialized cleaning, repairs, maintenance, painting, temporary containment, and the establishment and operation of management and resident education programs. Monitoring, conducted by owners, and reevaluations, conducted by professionals, are integral elements of interim control. Interim controls include dust removal; paint film stabilization; treatment of friction and impact surfaces; installation of soil coverings, such as grass or sod; and land use controls. Interim controls that disturb painted surfaces are renovation activities under EPA’s Renovation, Repair and Painting Rule. 

	HUD definition:

Lead-based paint hazard: 
	A condition in which exposure to lead from lead-contaminated dust, lead contaminated soil, or deteriorated lead-based paint would have an adverse effect on human health (as established by the EPA at 40 CFR 745.65, under Title IV of the Toxic Substances Control Act). Lead-based paint hazards include, for example, paint-lead hazards, dust-lead hazards, and soil-lead hazards.

	CA definition: 

Lead hazard
	Lead hazard means deteriorated lead-based paint, lead contaminated dust, lead contaminated soil, disturbing lead-based paint or presumed lead-based paint without containment, or any other nuisance which may result in persistent and quantifiable lead exposure.

	Paint-lead hazard
	· Lead-based paint on a friction surface that is subject to abrasion and where a dust-lead hazard is present on the nearest horizontal surface underneath the friction surface (e.g., the window sill, or floor);

· Damaged or otherwise deteriorated lead-based paint on an impact surface that is caused by impact from a related building component; 

· A chewable lead-based painted surface on which there is evidence of teeth marks; or any other deteriorated lead-based paint in any residential building or child-occupied facility or on the exterior of any residential building or child-occupied facility.

	Play area
	An area of frequent soil contact by children of under age 6 as indicated by, but not limited to, such factors including the following: the presence of outdoor play equipment (e.g., sandboxes, swing sets, and sliding boards), toys, or other children’s possessions, observations of play patterns, or information provided by parents, residents, care givers, or property owners.

	Soil-lead hazard
	Bare soil on residential property that contains lead in excess of the standard established by the EPA under Title IV of the Toxic Substances Control Act. The EPA standard for soil-lead hazards is 400 μg/g (ppm) in play areas. Under California law the standard is 1,000 μg/g (ppm) in non-play areas. 

	Window trough 
	For a typical double hung window, the portion of the exterior windowsill between the interior windowsill (or stool) and the frame of the storm window. If there is no storm window, the window trough is the area that receives both the upper and lower window sashes when they are both lowered. (Sometimes inaccurately called a window “well.”)


Key Units of Measurement

Gram (g or gm.): A unit of mass in the metric system. A nickel weighs about 1 gram, as does 1 cube of water 1 centimeter on each side. A gram is equal to about 35/1000 (thirty-five thousandths of an ounce). Another way to think of this is that about 28.4 grams equal 1 ounce.

ug ( µg or microgram): A microgram is 1/1000th  of a milligram. To put this into perspective, a penny weighs 2 grams. To get a microgram, you would need to divide the penny into 2 million pieces. A microgram is one of those two million pieces.

ug/dL (microgram per deciliter): used to measure the level of lead in children's and worker's blood to establish whether intervention is needed. A deciliter is a little less than a half a cup.

ug/ft2 (micrograms per square feet): the unit used to express levels of lead in dust samples. All reports should report levels of lead in dust in 1-ug/ft2.

mg/cm2 (milligrams per square centimeter): used to report levels of lead in paint thru XRF testing.

ppm (parts per million): Typically used· to express the concentrations of lead in soil. (Can also be used to express the amount of lead in a surface coating on a mass concentration basis) This measurement can also be shown as: 1-ug/g, mg/kg or mg/1.

ppb (parts per billion): Typically used to express the amount of lead found in drinking water. This measurement is also sometimes expressed as: 1 ug/L (micrograms per liter).

EPA/HUD/California Lead-Based Paint & 
Lead-Based Paint Hazard Standards

Lead-Based Paint (may be determined in either of two ways)

Surface concentration (mass of lead per area) - 1.0 ug/cm2
Bulk concentration (mass of lead per volume) - 0.5%, 5000 ug/g, or 5000 ppm

Dust-thresholds for Lead-Contamination

Floors



 -
40 ug/ft2
Interior horizontal surfaces 
-
250 ug/ft2
Exterior horizontal surfaces
 -
400 ug/ft2
and exterior floors

Soil-thresholds for Lead Contamination

Play areas used by children under age 6 -
400 ug/g or 400 ppm

Other areas - 




1000 ug/g or 1000 ppm
Appendix H
Lead Safety Resources
For further information regarding lead-based paint hazards and lead poisoning prevention, consult the following resources:
CONTACTS
· Alameda County Healthy Homes Department…………………………….510-567-8282
· National Lead Information Center: .............. ……………………800-424-LEAD (5323)

· U.S. Department of Housing and Urban Development: ............................. 888-532-3547

· California Department of Public Health ..................................................... 510-620-5600
PUBLICATIONS

· "Lead in Your Home: A Parent's Reference Guide" U.S. Environmental Protection Agency (http://www2.epa.gov/lead/lead-your-home-parents-reference-guide) 
· "Protect Your Family from Lead in Your Home" U.S. Environmental Protection Agency (http://www2.epa.gov/lead/protect-your-family-lead-your-home) 
· "Lead Paint Safety: A Field Guide for Painting, Home Maintenance, and Renovation Work"

U.S. Department of Housing and Urban Development (http://www.hud.gov/offices/lead/training/LBPguide.pdf) 
WEB SITES:

Alameda County Healthy Homes Department
www.achhd.org 

HUD - Office of Healthy Homes and Lead Hazard Control www.hud.gov/offices/lead 

EPA   www.epa.gov/lead     http://www.epa.govllead/pubslrenovation.htm
National Safety Council
www.nsc.org/issues/lead  
California Department of Public Health  http://www.cdph.ca.gov/programs/CLPPB/Pages/default.aspx 
California Department of Industrial Relations (Cal OSHA)  http://www.dir.ca.gov/ 

Appendix I

Inspector/Assessor Qualifications
· Inspector/Assessor and Sampling Technician CA DPH Lead-Related Construction Certification

· Inspector/Assessor XRF Training Certificate
Appendix J
XRF Performance Characteristics Sheet
Appendix K
CA DPH Form 8552






Establishing Photo of Building Here








Side B





Side D








� The California Department of Public Health, per Title 17, California Code of Regulations, Division 1, Chapter 8, requires the completion and inclusion of property site and plan drawings into the Lead Evaluation Report.
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EXHIBIT C 
COUNTY OF ALAMEDA MINIMUM INSURANCE REQUIREMENTS 


Without limiting any other obligation or liability under this Agreement, the Contractor, at its sole cost and expense, shall secure and keep in force 
during the entire term of the Agreement or longer, as may be specified below, the following minimum insurance coverage, limits and endorsements: 


TYPE OF INSURANCE COVERAGES MINIMUM LIMITS 


A Commercial General Liability 
Premises Liability; Products and Completed Operations; Contractual 
Liability; Personal Injury and Advertising Liability 


$1,000,000 per occurrence (CSL) 
Bodily Injury and Property Damage 


B Commercial or Business Automobile Liability 
All owned vehicles, hired or leased vehicles, non-owned, borrowed and 
permissive uses.  Personal Automobile Liability is acceptable for 
individual contractors with no transportation or hauling related activities 


$1,000,000 per occurrence (CSL) 
Any Auto 
Bodily Injury and Property Damage 


C Workers’ Compensation (WC) and Employers Liability (EL) 
Required for all contractors with employees 


WC:  Statutory Limits 
EL:  $1,000,000 per accident for bodily injury or disease 


D Professional Liability/Errors & Omissions  
Includes endorsements of contractual liability and defense and 
indemnification of the County 


$1,000,000 per occurrence 
$2,000,000 project aggregate 


E 
 


Endorsements and Conditions: 
 
1. ADDITIONAL INSURED:  All insurance required above with the exception of Professional Liability, Commercial or Business 


Automobile Liability, Workers’ Compensation and Employers Liability, shall be endorsed to name as additional insured: County 
of Alameda, its Board of Supervisors, the individual members thereof, and all County officers, agents, employees, volunteers,  
and representatives. The Additional Insured endorsement shall be at least as broad as ISO Form Number CG 20 38 04 13.  


2. DURATION OF COVERAGE: All required insurance shall be maintained during the entire term of the Agreement. In addition, 
Insurance policies and coverage(s) written on a claims-made basis shall be maintained during the entire term of the Agreement 
and until 3 years following the later of termination of the Agreement and acceptance of all work provided under the Agreement, 
with the retroactive date of said insurance (as may be applicable) concurrent with the commencement of activities pursuant to 
this Agreement. 


3. REDUCTION OR LIMIT OF OBLIGATION:  All insurance policies,  including excess and umbrella insurance policies, shall 
include an endorsement and be primary and non-contributory and will not seek contribution from any other insurance (or self-
insurance) available to the County. The primary and non-contributory endorsement shall be at least as broad as ISO Form 20 01 
04 13. Pursuant to the provisions of this Agreement insurance effected or procured by the Contractor shall not reduce or limit 
Contractor’s contractual obligation to indemnify and defend the Indemnified Parties. 


4. INSURER FINANCIAL RATING:  Insurance shall be maintained through an insurer with a A.M. Best Rating of no less than A:VII 
or equivalent, shall be admitted to the State of California unless otherwise waived by Risk Management, and with deductible 
amounts acceptable to the County.  Acceptance of Contractor’s insurance by County shall not relieve or decrease the liability of 
Contractor hereunder. Any deductible or self-insured retention amount or other similar obligation under the policies shall be the 
sole responsibility of the Contractor. 


5. SUBCONTRACTORS:  Contractor shall include all subcontractors as an insured (covered party) under its policies or shall verify 
that the subcontractor, under its own policies and endorsements, has complied with the insurance requirements in this 
Agreement, including this Exhibit.  The additional Insured endorsement shall be at least as broad as ISO Form Number CG 20 
38 04 13.  


6. JOINT VENTURES: If Contractor is an association, partnership or  other joint business venture, required insurance shall be 
provided by one of the following methods: 
– Separate insurance policies issued for each individual entity, with each entity included as a “Named Insured” (covered 


party), or at minimum named as an “Additional Insured” on the other’s policies. Coverage shall be at least as broad as in the 
ISO Forms named above.  


– Joint insurance program with the association, partnership or other joint business venture included as a “Named Insured”. 
7. CANCELLATION OF INSURANCE:  All insurance shall be required to provide thirty (30) days advance written notice to the 


County of cancellation. 


8. CERTIFICATE OF INSURANCE: Before commencing operations under this Agreement, Contractor shall provide Certificate(s) 
of Insurance and applicable insurance endorsements, in form and satisfactory to County, evidencing that all required insurance 
coverage is in effect.  The County reserves the rights to require the Contractor to provide complete, certified copies of all 
required insurance policies.  The required certificate(s) and endorsements must be sent as set forth in the Notices provision.  
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