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 **IMPORTANT NOTICE**

· The format of this RFP has been simplified.

· Only the following pages require signatures:
1. Exhibit A – Bid Response Packet, Bidder Information and Acceptance page

a.  Must be signed by Bidder
2. Exhibit A – Bid Response Packet, SLEB Partnering Information Sheet
a. Must be signed by Bidder
b. Must be signed by SLEB Partner if subcontracting to a SLEB
Please read EXHIBIT A – Bid Response Packet carefully, INCOMPLETE BIDS WILL BE REJECTED.  Alameda County will not accept submissions or documentation after the bid response due date. 
COUNTY OF ALAMEDA

Health Care Services Agency (HCSA)

REQUEST FOR PROPOSAL No. HCSA-900417
for
Landlord Liaison and Housing Subsidy Management Services and Housing Education and Counseling Services 
	Bidders Conference #1

March 28, 2017 at 12:00 p.m.
Alameda County Public Health Department

1000 Broadway, Suite 500

Conference Room 5000B
Oakland, CA  94612


	Bidders Conference #2

March 29, 2017 at 10:00 a.m.
Health Care Services Agency (HCSA) 

1000 San Leandro Blvd, Suite 200, Conf Room 200 A&B, San Leandro, CA 94577

	Additional Information: 
Please allow enough time for parking at metered street parking or public parking lot at the Oakland Bidders Conference. Free parking is available at the San Leandro Bidders Conference.  

	For complete information regarding this project, see RFP posted at http://www.acgov.org/gsa_app/gsa/purchasing/bid_content/contractopportunities.jsp or contact the County representative listed below.  Thank you for your interest!

Contact Person: Hanna Flores, Administrative Specialist II
            Phone Number:  (510) 667-3027
                         E-mail Address:   hanna.flores@acgov.org



RESPONSE DUE

by

2:00 p.m.

On

April 28, 2017
at

Alameda County, Health Care Services Agency
 1000 San Leandro Blvd, Suite 300
San Leandro, CA 94577
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Alameda County is committed to reducing environmental impacts across our entire supply chain. 

If printing this document, please print only what you need, print double-sided, and use recycled-content paper.

COUNTY OF ALAMEDA

REQUEST FOR PROPOSAL No. HCSA-900417
SPECIFICATIONS, TERMS & CONDITIONS


for

Landlord Liaison and Housing Subsidy Management Services and Housing Education and Counseling Services
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EXHIBIT B - INSURANCE REQUIREMENTS

EXHIBIT C - HUD AND MHSA-FUNDED RENTAL SUBSIDY PROGRAMS

I. STATEMENT OF WORK

A. INTENT 
It is the intent of these specifications, terms, and conditions to describe the landlord liaison, housing subsidy management, and housing education and counseling services requested by the Alameda County Health Care Services Agency (herein referred to as HCSA or the ‘County’). Specifically, HCSA seeks to award three or more contracts to at least two qualified bidder(s) in Alameda County who will provide a variety of services as part of a coordinated system to prevent and end homelessness. 
Bidders may submit a bid response for one or both service categories: 1) Landlord Liaison and Housing Subsidy Management Services; and 2) Housing Education and Counseling Services. Bidders for Landlord Liaison and Housing Subsidy Management Services will cultivate and sustain relationships with property owners and management companies to secure permanent supportive housing units for homeless and formerly homeless people with disabilities supported by a variety of housing subsidy funding sources. Selected bidders will manage subsidy funds for some programs and will interface with Public Housing Authorities (PHAs) and a City Housing Department managing subsidy funds for other programs.  
The County also seeks bidders to provide housing education and counseling services in collaboration with a network of Housing Resource Centers which will be created as part of a coordinated entry system for persons experiencing homelessness and those at risk of homelessness throughout Alameda County.  The system will focus on helping people obtain and maintain permanent housing as quickly as possible.  

Contracts awarded as a result of this RFP will be funded by the following sources:

Whole Person Care Funds: Alameda County Health Care Services Agency has been awarded $140 million by the California Department of Health Care Services as part of the competitive Whole Person Care Pilot (WPCP) of the Medi-Cal Section 1115 Waiver. The State’s WPCP is targeted to “high utilizers” and aims to reduce avoidable utilization of expensive health care services, such as emergency department visits and hospitalizations. Recognizing that people need basics such as housing and food to stay in good health, the WPCP allows grantees to use Medi-Cal funding for services not usually thought of as healthcare, such as helping people find and stay in housing, and for infrastructure that supports health, housing, and human services system integration.

Alameda County’s WPCP, called Alameda County Care Connect (AC Care Connect), describes a system that will help patients move from conditions of crisis and acute care toward increased stability and wellness by better integrating services across multiple sectors. Alameda County has been awarded $28 million per year over five calendar years, from 2016 through 2020.  Approximately $1,174,500/annually is dedicated to a portion of the services described in this RFP, subject to annual renewal of funding availability. 
Portions of these services will also be funded through local Mental Health Services Act funds (also known as MHSA or Proposition 63) - Community Services and Supports (CSS) funds.   To date, these funds have been linked with Full Service Partnership (FSP) programs serving homeless individuals with serious mental illness.  As part of an Alameda County Behavioral Health Care Services (ACBHCS) redesign of Full Service Partnership (FSP) programs, housing-related subsidies and supports are shifting from decentralized program-specific resources to centralized resources that can be utilized along with or independently of enrollment in a FSP.   Approximately $2.4 million of MHSA funds are dedicated to a portion of the services described in this RFP.   At least $1.6 million of these funds will be dedicated to providing long-term housing subsidies to MHSA-eligible households.

The County intends to award three (3) or more three (3)-year contracts (with option to renew): two (2) or more bidders for Landlord Liaison services and one (1) or more bidder(s) for housing education and counseling selected as the most responsible bidders whose responses conform to the RFP and meets the County’s requirements.. 
The actual amount of awards will be determined by the development of the service delivery models and financing plans proposed by the bidder(s) and will be negotiated and finalized by the County, in conjunction with the selected bidders during the contract negotiation period. Actual award amounts may therefore differ than those originally proposed in bidders’ response(s). Renewal of contracts with the selected awarded bidders is contingent upon meeting performance measures and contract deliverables, as set forth by the County and subject to periodic review, and upon the availability of funding. 

B. BACKGROUND 
This RFP describes services related to the activities of a comprehensive coordinated service delivery system for people at risk of or currently experiencing homelessness in Alameda County.  Central to this system is a coordinated entry process and a network of regional Housing Resource Centers (HRCs) that will provide a set of services and supports to people experiencing a housing crisis. Specific resources at these HRCs will be dedicated to providing support to high-need and chronically homeless individuals.

Coordinated Entry is a standardized method to connect people experiencing homelessness to the resources available in a community. The U.S. Department of Housing and Urban Development (HUD) requires that every community operate a Coordinated Entry System (CES) that assesses and prioritizes people experiencing homelessness for programs and assistance within the region dedicated to meeting their needs, including emergency shelter, transitional housing, permanent supportive housing (PSH), rapid rehousing, and other interventions. For more information about the elements of coordinated entry see the January 2017 HUD Notice (‘Notice Establishing Additional Requirements for a Continuum of Care Centralized or Coordinated Assessment System’). 
A coordinated entry system quickly identifies, assesses, and connects people with a housing crisis to housing and other assistance based on their needs and the availability of resources. Coordinated entry seeks to reduce homelessness through prevention and by minimizing the amount of time that people spend unsheltered by quickly sheltering them when needed, and to reduce time spent homeless by preserving or re-establishing housing arrangements and/or quickly moving them into safe and stable housing. 

Coordinated entry processes help communities prioritize housing assistance based on vulnerability and the severity of housing barriers to ensure that people who need assistance the most receive it in a timely manner. It incorporates standardized tools and uniform assessment and referral processes to determine and secure the most appropriate response to each household’s immediate and long-term housing needs. Coordinated entry also provides information about service needs and gaps to help communities plan their assistance and identify needed resources.

Alameda County stakeholders have established parameters for the development of a coordinated entry system including guiding principles and initial design features. In June 2016 the EveryOne Home Leadership Board adopted a Coordinated Entry & Housing Resource Centers Initial Design Plan.  Many of the elements of this plan are described in the current RFP for Housing Resource Centers & Coordinated System to Prevent and End Homelessness.  Alameda County has already launched a coordinated entry process for permanent supportive housing opportunities called Home Stretch. Home Stretch will continue to operate as the central matching system for permanent supportive housing.

A key design factor of the new system is the creation of a linked network of Housing Resource Centers (HRCs) with countywide geographic coverage.  HRCs will provide a set of common core services within defined geographic regions.  These services will include assessment, housing problem solving, matching and referrals to available programs, and mainstream system connections to a wide array of other services either offered on site or through partnerships.  

In addition to the services included in this RFP, other system-related services have been and will be released by the County in the RFPs listed below: 

· Housing Resource Centers, Countywide Call Center, and Related Services: An RFP for a variety of services and system functions (referenced above) was issued on February 10, 2017. This RFP includes resources for operating and staffing a network of HRCs across the county that will conduct coordinated screening and assessment, provide diversion/problem solving, housing navigation and other support to help people regain housing, and housing care management for those in permanent supportive housing that require transitional or ongoing services.  
· Housing Legal Services: includes operation of a toll-free hotline for Medi-Cal beneficiaries with legal questions related to housing; legal workshops presented at HRCs and other community sites (and in coordination with selected bidder(s) for Housing Education and Counseling Services); and legal representation for qualifying clients needing additional legal support. Release date TBD (in March 2017).
· Innovations Housing and Technology Pilot: This RFP will make funds available to develop and improve upon the County’s online resource directory of affordable housing opportunities, and provide education and communications between housing service systems, mental health and social services providers, and clients and family members.  Release date TBD (in first half of 2017).
In addition, Alameda County has developed the program components and deliverables for the Whole Person Care Pilot. AC Care Connect was designed as a wide-ranging initiative building on current programs countywide, focusing on individuals who are either 1) homeless, and potentially not interfacing with any system of care despite extreme needs and vulnerabilities; or 2) accessing more than one system or type of care, including programs serving homeless individuals, emergency departments, psychiatric emergency services, substance use services, and the criminal justice system. The goals of Alameda County Care Connect include: 
· Improved patient outcomes by connecting housing, integrated physical, mental health, and substance use services, and other critical services through a countywide data-sharing and care coordination system;

· Sustainable housing solutions for health that maximize the number of Medi-Cal beneficiaries living in healthy, stable homes in the community; and
· Scalable interventions that reduce utilization and have ongoing support from partners.
AC Care Connect is well aligned with the guiding principles of a coordinated entry system, including regional coordination between health and housing partners. Further information regarding the County’s Whole Person Care Pilot can be referenced here.
The following two categories of services are included in this RFP:  

· Landlord Liaison and Housing Subsidy Management Services which includes identifying landlords willing to accept clients and subsidies from HUD Continuum of Care (CoC) and MHSA rental assistance programs; supporting landlords when issues arise as a result of their involvement in these programs; directly managing some HUD CoC and MHSA-funded housing subsidies; coordinating with service providers and public housing agencies involved with managing housing subsidies to ensure landlord concerns are addressed in a timely and appropriate fashion; and the operation of a landlord incentive and risk mitigation fund.
· Housing Education and Counseling Services to help clients with their housing search process; to help clients understand the rights and responsibilities associated with tenancy; to help clients address barriers to obtaining or maintaining housing; and supporting the provision of online resources that simplify the process of finding and obtaining housing. 
The County expects that these two services will be delivered in coordination with regional Housing Resource Centers (HRCs) and other locations in the community. Once providers are selected for these services, they will participate in further design and implementation of the system, and will coordinate with operators of HRCs to develop approaches, schedules, and methods for delivering services to clients. 

C. SCOPE 
1) Target Population 

The target population for the services included in this RFP is people who are homeless or at risk of homelessness in Alameda County.  The HUD Definition of literally homeless will be used for those households prioritized for services and housing, and documentation of homelessness will be required consistent with HUD documentation requirements. The definition of eligible at-risk individuals will be determined in the final stages of the assessment tool development and testing, and documentation requirements will be part of final policies and procedures. 

Individuals housed through the services of the landlord liaison will come from the Home Stretch registry. They will be assessed by the County or by an HRC operator for Medi-Cal eligibility and enrolled in the County’s Whole Person Care Pilot. Many activities funded through AC Care Connect (the County’s Whole Person Care Pilot) will have a specific population focus on chronically homeless (see HUD definition under Part I Executive Summary), and high-need individuals and heads of household (as defined by local Continuum of Care (CoC) criteria). In addition to being prioritized for services through the coordinated system to prevent and end homelessness, individuals enrolled in AC Care Connect will have additional health care resources available to them.  Eligibility and registration processes for AC Care Connect will be developed by HCSA staff. Housing Solutions for Health, the HCSA unit responsible for AC Care Connect services in this RFP, will maintain oversight of referral mechanisms into these services. 

2) Eligible Activities

For the purposes of this RFP, bidders will develop and propose to deliver services in one or both of the following categories: 
A. Landlord Liaison and Housing Subsidy Management Services
B.  Housing Education and Counseling Services  
Bidders choosing to bid on both categories must submit a separate bid response packet for each category (see Exhibit A—Bid Response Packet below). Failure to submit a separate, complete bid response packet for each category of services proposed may be grounds for bid disqualification. Each category of services shall be evaluated separately in accordance with the Evaluation Criteria outlined in Section III.I. of this RFP. 
If bidding for services in both categories, the bidder must be able to cover all of the same regions included in their proposal for both activities.  All bids should cover at least two of the five regions (see Section D.1 for information on regions). Bid responses for only one of the regions listed below will NOT be considered and will be disqualified. 

A. Landlord Liaison and Housing Subsidy Management Services 
The County expects to award two (2) contracts to provide these services countywide. 
This set of services and functions is designed to secure new units in the private housing market for Whole Person Care and Home Stretch-eligible clients (literally homeless, disabled, and Medi-Cal eligible). New units will be subsidized with MHSA and HUD CoC program funds that are coming into the county for the first time, as well as from current programs that are underutilized. In addition, services will maintain both newly secured units and existing units that are part of current programs serving this population. Units to be maintained are a subset of currently leased units and new units secured by the Bidder.  
All Bidders in this category will be expected to take over management of MHSA and a subset of HUD rental subsidies on existing units with current tenants AND acquire and manage rental subsidies for new units (see Exhibit C for a list of MHSA and HUD-funded rental subsidies). A portion of units that are supported by subsidies from public housing agencies but in which tenants are at risk of losing their housing will also be included as units to maintain.  

The table below shows a projected number of units countywide in each category to be served by this RFP in the first year. Existing or maintenance units are expected to be distributed similarly to the regional allocations show in Section D.1 below. Selected bidders will be expected to secure housing units in locations throughout the County with target distributions as outlined in Section D.1.  All numbers are estimates only, and are provided to allow bidders to make estimates of staffing and costs. Final numbers will be negotiated during the contracting phase. 
	
	New Units to Acquire
	Maintenance of  Existing Units

	Interface with other public agency subsidy providers 
	140
	20

	Administer rental subsidy
	90
	140


In years two and three of this contract, Bidder will be expected to provide services to maintain all new units brought into the program  in the first year under the rental subsidy programs directly administered by the Bidder, as well as a portion of existing and new units subsidized by public agencies.  Depending on new resources secured, additional new units may be needed as well in years two and three.

Services to be provided include:
1. Landlord Engagement and Recruitment

Bidders will be expected to engage and recruit landlords to provide new units for the programs and clients covered by this RFP. These activities include but are not limited to: 

·  Reaching out to landlords and their representatives through a variety of means: one-on-one outreach, attending property owner association meetings, holding special events, etc.
· Informing them about programs and benefits of working with programs included under this RFP and in the coordinated system to end and prevent homelessness.
· Working with housing navigators to identify units for specific clients, especially those with special housing needs.

2. Landlord Support and Maintenance

Bidders must be able to continue to work with landlords and property managers to retain units that they bring into the system and be responsive to their needs in real time. Landlords are more likely to want to work with an organization that has a high-level of customer service and responsiveness (for example, a 24/7 hotline). Other support activities include but are not limited to: 
· Maintaining newly recruited landlords’ participation through regular contact, incentives and appreciation events. 
· Developing relationships with landlords for eligible clients who are currently housed and facing potential loss of their unit, in order to prevent eviction and loss of units from the program.
· Coordinating with service providers who are supporting clients in permanent supportive housing, including assistance mediating conflicts between landlords and tenants.  
3. Interface with Public Agency-Managed Subsidy Programs
A significant number of new and maintained units will be under agreement with subsidies from the Housing Authority of the County of Alameda (HACA),Oakland Housing Authority (OHA), and City of Berkeley Housing Department. For these units, the bidder is expected to serve as a liaison to the public housing agency on behalf of housed and potentially housed clients and on behalf of landlords as needed to secure and/or retain such units for program participants.  This role may include helping landlords to navigate required paperwork and other requirements, advocating with public housing agencies to ensure inspections, rent calculations and other steps are carried out to ensure speedy move in, or to otherwise troubleshoot and act as a support to landlords and their tenants. 
4. Manage/Administer Subsidies for MHSA-Linked CoC Funded Programs 

For some MHSA and HUD CoC funds, the bidder will act as the administering agent for the rental assistance (see Exhibit C for a list of MHSA and HUD CoC funded rental subsidies).  In addition to the housing search and support duties described above this work includes but is not limited to:

· Documentation of eligibility, and verification of household size and income
· Conducting initial and annual Housing Quality Standards (HQS) inspections

· Determining and documenting rent reasonableness 

· Determining and adjusting tenant and subsidy portions of rent
· Entering into payment agreements with landlords

· Cutting monthly rent checks to landlords in a timely fashion

· All other steps needed to manage MHSA and/or HUD CoC funds in keeping with applicable laws, regulations, and industry practices
5. Management of an Incentive and Risk Mitigation Fund

In order to secure and maintain landlords for this program, proposed budgets may include costs to  establish and operate a fund that can both pay incentives to landlords for their willingness to work with the programs and cover extraordinary expenses such as rent losses and repairs in situations where losses exceed security deposits. Bidders will be expected to work with the County to design and implement a fund of this type that can be used to attract new landlords or encourage existing landlords to provide additional units.  Anticipated cost areas to be included:
· Incentives to new landlords to provide a first unit

· Incentives to current landlords to increase the number of units dedicated to permanent supportive housing

· Re-leasing bonuses for landlords of units that are extended without (or with minimal) cost increase

· Risk mitigation funds to cover rent losses; damages above those covered by the security deposit; and other eligible elements intended to successfully recruit and retain landlords as proposed by bidder and approved by HCSA

6. (Optional) Master Leasing and Third Party Property Management


The ability to master lease and/or offer third-party property management to landlords in order to secure units for any of the above named purposes is a desired capacity.  The ability to perform these functions as a potential option and strategy for securing more units should be considered in the bid response, and additional expenses to do so captured in the budget request. 
B. Housing Education and Counseling Services
The County expects to award one or more contracts to provide these services countywide. 

Housing education and counseling (HEC) services are anticipated to be a critical part of the new coordinated system to prevent and end homelessness. HEC services will be delivered through and in conjunction with the network of Housing Resource Centers.  These services are expected to be made available through regular hours and staffing at all Housing Resource Centers (anticipated to be no fewer than five, covering each of the regions listed in section I.D. below.)  HRC services will include workshops and modules described below as well as one-on-one assistance for housing seekers, including online housing search assistance, support with housing applications, and exploration of living with family or friends or other shared living arrangements.  In addition to providing this support within HRCs, HEC providers will be expected to deliver similar services in the field where homeless and at-risk clients may be found, including shelter sites and at other proposed community locations including six (6) Wellness Centers contracted by Alameda County Behavioral Health Care Services.  The Wellness Centers are regionally-based, peer-run drop-in centers focused on promoting wellness and recovery among individuals experiencing a mental health challenge.

Services to be provided include: 
1. Offer regularly scheduled Housing Workshops at Housing Resources Centers 

Bidder(s) will hold regularly scheduled workshops at Housing Resource Centers and other locations within the region for which they are bidding. These workshops and trainings will be of different types and will include at a minimum:

· Housing search and networking: These sessions will be designed to help housing seekers gain understanding  of housing search tools and techniques, context of the housing market, and options for finding housing including shared housing.  They will be offered regularly and are expected to serve as stand-alone workshops that anyone can attend. Attendees will also be given opportunities to network with one another to seek support and share information regarding their housing search as well as potentially form relationships that could lead to shared housing.

· Module-based tenancy trainings: Bidders will be expected to participate with the County in designing and delivering a set of interactive modules for new and soon-to-be tenants to prepare individuals to become good tenants, to understand their rights and obligations as a tenant, and how to manage a variety of housing situations.  The expectation is that these trainings will be modular - that is, that someone can attend one or several and in any order.  

The selection and modification or development of a curriculum will be co-designed with the County and with any other selected bidder(s) for this work, and with input from other partners in the Housing Resource Center network.

2. One-on-One Counseling and Office-Based Housing Search Assistance for Housing Seekers

In addition to the workshop and clinic sessions, one-on-one housing counseling and housing search assistance will be offered to persons coming through the housing resource centers who are seeking housing or facing a potential housing crisis in their current housing and are not attached to a housing navigator or other program offering similar services. 

Housing counselors will be required to take initial and regular training and may be required to complete the HUD-approved and offered Housing Counseling Training.  This training includes skills related to housing problem solving, including knowledge of rental housing law, household budgeting, and mediation techniques, for example.  Office-based housing search assistance includes supporting clients navigating online housing resources, and additional support with housing applications outside the group setting if needed. 
The County may require that persons given one-on-one services qualify under one or more funding sources and the County will document and approve eligibility if this is required.
D. REGIONS AND ANTICIPATED CONTRACT AMOUNT DISTRIBUTION 
1) Regions and Contract Amount Distribution Guidelines
Pending results of this RFP, up to five regions may be served by the activities of successful bidders awarded contract in the following areas:

· North County/Berkeley (includes Berkeley & Albany)
· North County/Oakland (includes Oakland, Emeryville, Piedmont)
· Mid-County & Unincorporated (includes Hayward, Alameda, Castro Valley, San Leandro, San Lorenzo and other western unincorporated areas)
· South County (includes Fremont, Newark, Union City)
· East County (includes Livermore, Pleasanton, Dublin and eastern unincorporated county)
The County seeks to award contracts in both categories under this RFP and expects every bidder to propose to cover at least two of the five regions of the county. The following table contains estimates of the demand for homeless services throughout the county and the distribution of new and existing units to be served by successful bidders of Landlord Liaison and Housing Subsidy Management Services category, by region.  
	
	North-Berkeley 
	North-Oakland 
	Mid

County 
	South

County 
	East County 
	Total 

	Percentage by Region
	14%
	46%
	23%
	12%
	5%
	100%

	New units to acquire (Year 1)
	32
	106
	53
	28
	11
	230

	Maintain units & administer rental subsidy (Year 1)
	20
	64
	32
	17
	7
	140

	Maintain units & interface w/ other subsidy providers
(Year 1)
	3
	9
	5
	2
	1
	20

	Total Projected Units (Year 1)
	55
	179
	90
	47
	19
	390


The above percentages will act as a guide in the allocation of resources to cover each region based on the volume of residents considered to be homeless and should be used by bidders as a guide for sizing their proposed scope of work in their bid response and accompanying budget. 

In bid responses to the Landlord Liaison and Housing Subsidy Management Services category, bidders should consider the estimated distribution of new and existing units identified across Alameda County, by region. Amounts for all contracts awarded under this category will be allocated regionally for services associated with acquiring new rental units based on the regional formula in the table above. However, contract amounts for services to support landlords of existing units will be allocated based on the distribution of the County’s current permanent supportive housing units so actual numbers will vary from estimates above. Funding sources and resources may also be reallocated each contract year if underspent in certain regions. 
The County reserves the right to vary contract awards from these percentages to ensure the function outlined in this RFP are provided in every region of the County. The County also reserves the right to negotiate with bidders to ensure full coverage of the county.

2) Payment Structure for Landlord Liaison & Housing Subsidy Management Services

With the exception of the proposed costs  needed to create the incentive and risk mitigation fund, and funding for the subsidies, payment for the above landlord liaison and housing subsidy management services is anticipated to be on a per unit per month fee basis.  All operating, staffing, indirect and other costs are expected to be covered by this fee structure. Expenses for providing optional master leasing and/or third-party property management should also be included in this fee structure.
Proposed payment structure is expected to be broken down by:
· Securing a new unit – one-time fee for securing a new unit with a one year lease

· Retaining a unit that the bidder does not manage the subsidy for –monthly fee

· Retaining a unit that the bidder also manages the ongoing subsidy for –monthly fee

Separate additional funding will be made available for the rent subsidies and for the incentive and risk mitigation fund. 
Housing education and counseling services funding will be cost-based billing for time and expenses. 
E. BIDDER QUALIFICATIONS 
To be eligible to participate in this RFP, bidder must meet the following Bidder Minimum Qualifications:

1. Bidder and any subcontracting partner(s) for Landlord Liaison and Housing Subsidy Management Services shall be regularly and continuously engaged with rental assistance programs and the regional housing market for at least three (3) years. 
2. Bidder and any subcontracting partner(s) for Housing Education and Counseling Services shall be regularly and continuously engaged in the business of providing services to, or on behalf of, persons experiencing homelessness or vulnerable, high need populations for at least three (3) years.
3. Bidder and any subcontracting partner(s) must have capacity and willingness to establish and operate services by July 1st, 2017.
4. Bidder shall possess all permits, licenses and professional credentials necessary to perform services as specified under this RFP.
5. Bidder must demonstrate willingness to participate in health care data collection and reporting as required by AC Care Connect and/or MHSA funding, in addition to participation in the County’s Homeless Management Information System (HMIS).
Bidders are eligible to participate in the RFP process if they meet the Bidder Minimum Qualifications.  The County will disqualify proposals that do not demonstrate that Bidder meets the specified Bidder Minimum Qualifications, and these disqualified proposals will not be evaluated by the County Selection Committee (CSC)/Evaluation Panel and will not be eligible for contract award under this RFP.

F. SPECIFIC REQUIREMENTS  
The selected awarded bidders shall meet the abovementioned minimum qualifications but also be willing to perform the following activities during the contract term:

1. Contractor(s) for Landlord Liaison and Housing Subsidy Management Services must have capacity and willingness to manage rental subsidies, including making payments to landlords in a timely fashion. 

2. Contractor(s) for Landlord Liaison and Housing Subsidy Management Services must have capacity and willingness to participate in designing the policies and procedures for use of the Incentive and Risk Mitigation Fund. 

3. Contractor(s) for Housing Education and Counseling Services shall provide services in multiple locations within their designated regions, and must document all face-to-face visits with individuals on a continual basis. Some services will be provided in a group setting, but must be documented in a client record by date and type of service. 

4. Contractor(s) for Housing Education and Counseling Services must have capacity and willingness to collaborate with selected legal advocates and Housing Resource Center staff to design and implement housing workshops and other curricula, and to help support development of the County’s centralized housing information website and other online resources. 
5. Contractor(s) for Housing Education and Counseling Services shall collect and report HMIS-required demographic and services data for all clients served.

6. All Contractors shall be expected to engage in collaboration and partnerships. The functions described here are part of a comprehensive system that is designed to meet the needs of people experiencing homelessness and housing crises in a fair and consistent manner across the county.  Participation in this effort will require strong coordination and collaboration.  Contractors must commit to: 

· Collaboration with HCSA, Alameda County Housing and Community Development, EveryOne Home, and other homeless and housing providers to coordinate client care and ensure clients receive the services and supports they need to achieve and maintain health and housing stability. 

· Coordinate with Housing Resource Center operations and related activities with other service providers to strengthen the service delivery model, and develop approaches, schedules and methods for delivering the services collaboratively. 
· Attend regularly scheduled and as-needed coordination/team meetings with all coordinated entry system partners, including the entities referenced above, to manage client care and problem solve around tenant, building, and community issues. 

· Participate in coordinated entry system learning collaboratives and specific AC Care Connect training initiatives to improve client services, develop universal language, best practices, etc.  
· Ensure staff participates in regular training and skills development sessions provided by EveryOne Home, the County, or other partners.

G. DELIVERABLES / REPORTS 
1. All Contractors shall comply with any reporting and evaluation standards and agreements as set forth by the County. In addition, methodology for reporting performance standards will also include a Results-Based Accountability (RBA)
 model. If required, County will provide technical training and support to the contractor. 
2. All Contractors shall generate and maintain retrievable program records, records relating to each client that receives services under this RFP, and data collection/tracking systems as directed by the County. Contractor shall ensure appropriate safeguards are implemented to secure clients’ protected health information at all times. 
3. All Contractors shall maintain data systems to ensure that accurate client and service information is managed appropriately and that clients’ protected health information is kept secure at all times. Contractors shall generate and maintain complete client files in a secure location that are accessible to authorized staff and the County upon request. They will generate and maintain electronic files such as Homeless Management Information System [HMIS] or other as directed by the County, and in compliance with federal and state confidentiality laws.
4. All Contractors shall complete and submit monthly, quarterly, and/or other reports with the required supporting documentation as requested by the County and/or its partners. Reports shall include aggregate reporting/data elements required by HCSA, and shall be completed and submitted in the manner directed by the County. 
Examples of reporting/data elements for housing education and counseling services might include information regarding: client demographics, individual and group services provided,  number of housing applications and opportunities provided, etc. 

Examples of reporting/data elements for landlord liaison and housing subsidy management services might include number of new units secured; number of current units maintained; number of landlords secured; number of units retained for clients at risk, etc. 
In addition, Contractors receiving AC Care Connect and/or MHSA funding will also provide additional data and reporting on specific deliverables associated with each of those projects. See below for examples of AC Care Connect housing-related performance measures:  
	Performance Measure
	Performance Benchmark 
	Example Projected Targets (Yr. 1)

	Percent in Less Restrictive, More Independent Housing
	Unique AC metric that scores HUD housing category at intake and annually after enrollment in service bundles
	60% increase in composite score

	Percent Remaining in Housing at 6 mos.
	85% at 12 months
	5% improvement over baseline

	# of Clients Permanently Housed
	65% of Homeless become permanently housed
	5% improvement over baseline


II. CALENDAR OF EVENTS 
	EVENT
	DATE/LOCATION

	Request Issued
	March 15, 2017

	Written Questions Due
	by 5:00 p.m. on March 29, 2017

	Networking/Bidders Conference #1


	March 28, 2017 at 12:00 p.m.

	at: Alameda County Public Health Department

1000 Broadway, Suite 500

Oakland, CA  94612

Conference Room 5000B

	Networking/Bidders Conference #2
	March 29, 2017 at 10:00 a.m.
	at: Health Care Services Agency (HCSA) 

1000 San Leandro Blvd, Suite 200, Conf Room 200 A&B, San Leandro, CA 94577

	Response Due
	April 28, 2017 by 2:00 p.m. 

	Evaluation Period
	May 1– May 17, 2017

	Vendor Interviews (Optional)
	May 16 - 17, 2017

	Board Letter Recommending Award Issued
	June 13, 2017

	Board Consideration Award Date
	June 27, 2017

	Contract Start Date
	July 1, 2017


Note:  Award and start dates are approximate.

H. NETWORKING / BIDDERS CONFERENCES 
Networking/bidders conferences will be held to:
1. Provide an opportunity for bidders to ask specific questions about the project and request RFP clarification.

2. Provide the County with an opportunity to receive feedback regarding the project and RFP.
3. Provide an opportunity for Small Local Emerging Businesses (SLEBs) and large firms to network and develop subcontracting relationships in order to participate in the contract(s) that may result from this RFP.
All questions will be addressed, and the list of attendees will be included, in an RFP Addendum following the networking/bidders conference(s).

By attending one of the networking/bidders conference(s) potential bidders will have the opportunity to further facilitate subcontracting relationships. Vendors who attend a networking/bidders conference will be added to the Vendor Bid List to be included in a subsequent Addendum. 
Failure to participate in a networking/bidders conference will in no way relieve the Contractor from furnishing goods and/or services required in accordance with these specifications, terms and conditions. Attendance at a networking/bidders conference is highly recommended but is not mandatory.

III. COUNTY PROCEDURES, TERMS, AND CONDITIONS
I. EVALUATION CRITERIA / SELECTION COMMITTEE 

All proposals that pass the initial Evaluation Criteria which are determined on a pass/fail basis (Completeness of Response, Financial Stability, and Debarment and Suspension) will be evaluated by a County Selection Committee (CSC).  The County Selection Committee may be composed of County staff and other parties that may have expertise or experience in the areas of health and housing services for persons experiencing homelessness or a housing crisis. The CSC will score and recommend a Contractor in accordance with the evaluation criteria set forth in this RFP.  Other than the initial pass/fail Evaluation Criteria, the evaluation of the proposals shall be within the sole judgment and discretion of the CSC.
All contact during the evaluation phase shall be through Hanna Flores, Administrative Specialist II only.  Bidders shall neither contact nor lobby evaluators during the evaluation process.  Attempts by Bidder to contact and/or influence members of the CSC may result in disqualification of Bidder. 

The CSC will evaluate each proposal meeting the qualification requirements set forth in this RFP.  Bidders should bear in mind that any proposal that is unrealistic in terms of the technical or schedule commitments, or unrealistically high or low in cost, will be deemed reflective of an inherent lack of technical competence or indicative of a failure to comprehend the complexity and risk of the County’s requirements as set forth in this RFP.

Bidders are advised that in the evaluation of cost it will be assumed that the unit price quoted is correct in the case of a discrepancy between the unit price and an extension. 
As a result of this RFP, the County intends to award a contract to the responsible bidder(s) whose response conforms to the RFP and whose bid presents the greatest value to the County, all evaluation criteria considered.  The combined weight of the evaluation criteria is greater in importance than cost in determining the greatest value to the County.  The goal is to award a contract to the bidder(s) that proposes the County the best quality as determined by the combined weight of the evaluation criteria.  The County may award a contract of higher qualitative competence over the lowest priced response. 

The basic information that each section should contain is specified below, these specifications should be considered as minimum requirements.  Much of the material needed to present a comprehensive proposal can be placed into one of the sections listed. However, other criteria may be added to further support the evaluation process whenever such additional criteria are deemed appropriate in considering the nature of the goods and/or services being solicited.

Each of the Evaluation Criteria below will be used in ranking and determining the quality of bidders’ proposals.  Proposals will be evaluated according to each Evaluation Criteria, and scored on the zero to five-point scale outlined below.  The scores for all Evaluation Criteria will then be added, according to their assigned weight (below), to arrive at a weighted score for each proposal.  A proposal with a high weighted total will be deemed of higher quality than a proposal with a lesser-weighted total.  The final maximum score for any project is five hundred fifty (550) points, including the possible fifty (50) points for local and small, local and emerging, or local preference points (maximum 10% of final score).
The evaluation process may include a two-stage approach including an initial evaluation of the written proposal and preliminary scoring to develop a short list of bidders that will continue to the final stage of oral interview and reference checks.  The preliminary scoring will be based on the total points, excluding points allocated to references and oral interview. 

If the two-stage approach is used, the three (3) bidders receiving the highest preliminary scores in each category and with at least 200 points will be invited to an oral interview.  Only the bidders meeting the short list criteria will proceed to the next stage.  All other bidders will be deemed eliminated from the process.  All bidders will be notified of the short list participants; however, the preliminary scores at that time will not be communicated to bidders. 
The zero to five-point scale range is defined as follows:

	0
	Not Acceptable
	Non-responsive, fails to meet RFP specification.  The approach has no probability of success.  If a mandatory requirement this score will result in disqualification of proposal.

	1
	Poor
	Below average, falls short of expectations, is substandard to that which is the average or expected norm, has a low probability of success in achieving objectives per RFP.

	2
	Fair
	Has a reasonable probability of success, however, some objectives may not be met.

	3
	Average
	Acceptable, achieves all objectives in a reasonable fashion per RFP specification.  This will be the baseline score for each item with adjustments based on interpretation of proposal by Evaluation Committee members.  

	4
	Above Average / Good
	Very good probability of success, better than that which is average or expected as the norm.  Achieves all objectives per RFP requirements and expectations.

	5
	Excellent / Exceptional
	Exceeds expectations, very innovative, clearly superior to that which is average or expected as the norm.  Excellent probability of success and in achieving all objectives and meeting RFP specification.


The Evaluation Criteria and their respective weights are as follows. Each category of services shall be evaluated separately in accordance with the Evaluation Criteria outlined below: 
	
	Evaluation Criteria 
	Weight

	
	Threshold/Minimum Requirements 
	

	A. 
	Completeness of Response:

Responses to this RFP must be complete.  Responses that do not include the proposal content requirements identified within this RFP and subsequent Addenda and do not address each of the items listed below will be considered incomplete, be rated a Fail in the Evaluation Criteria and will receive no further consideration.  

Responses that are rated a Fail and are not considered may be picked up at the delivery location within 14 calendar days of contract award and/or the completion of the competitive process. 
	Pass/Fail

	
	Debarment and Suspension:

Bidders, its principal and named subcontractors are not identified on the list of Federally debarred, suspended or other excluded parties located at www.sam.gov.
	Pass/Fail

	
	References (See Exhibit A – Bid Response Packet) 
	Pass/Fail

	
	Ranking Criteria
	

	B. 
	Cost:

The points for Cost will be computed by dividing the amount of the lowest responsive bid received by each bidder’s total proposed cost.

An evaluation will also be made of:

1. Reasonableness (i.e., does the proposed pricing accurately reflect the bidder’s effort to meet requirements and objectives?);

2. Realism (i.e., is the proposed cost appropriate to the nature of the products and services to be provided?);

Consideration of price in terms of overall affordability may be controlled in circumstances where two or more proposals are otherwise judged to be equal, or when a superior proposal is at a price that the County cannot afford.
	15 Points


	C. 
	Description of Proposed Services:  An evaluation will be made of the quality of proposed services, including how the services will integrate with the County’s coordinated system to prevent and end homelessness. Bidder will also be evaluated on the proposed implementation plan and schedule that will meet County requirements and specifications as outlined in the RFP, including a start date of July 1, 2017 for services.  

1. How will the proposed services integrate with a coordinated system to end homelessness? 

2. Has the bidder demonstrated ability to coordinate with identified partners (including cities, Housing Resource Centers, and service providers) in each region? 

3. Has the bidder demonstrated capacity to consistently provide services at multiple locations throughout each region? (Housing Education Services only)/OR Has bidder adequately described strategies for finding units in each region? (Landlord Liaison Services only)
4. Has the bidder demonstrated understanding of the target population and proposed culturally and linguistically appropriate services (CLAS) standards? 
5. Does bidder demonstrate any capacity for third-party property management or master leasing and included it as an option for securing more units? (Landlord Liaison Services only) 

	30 Points

	D. 
	Relevant Experience:
Proposals will be evaluated against the RFP specifications and the questions below:

1. What is the bidder’s experience in providing the functions outlined in this RFP? 
2. Do the individuals assigned to the project have experience on similar projects (e.g. working with landlords in other programs)? 
3. Does Bidder have experience managing a risk mitigation or similar flexible fund? (Landlord Liaison Services only)/OR Does Bidder have experience developing housing curricula for homeless individuals? (Housing Education Services only)
4. Does Bidder have a history of strong performance data from similar projects?                       
	25 Points

	E. `
	Understanding of the Project:

Proposals will be evaluated against the RFP specifications and the questions below:

1. Has Bidder demonstrated a thorough understanding of the purpose and scope of the project?

2. Has Bidder demonstrated that it understands the deliverables the County expects it to provide?

3. Has Bidder demonstrated that it understands the County’s time schedule and can meet it? 
4. Has Bidder committed to participating in the final design phases and ongoing implementation and learning activities?

5. Has Bidder included a thoughtful approach to being responsive to landlords? (Landlord Liaison Services only)
	10 Points

	F. 
	Deliverables & Reports: 
1. How thorough, thoughtful and relevant is Bidder’s plan to collect data to monitor the progress of the proposed services?  
2. Does Bidder demonstrate a plan for obtaining customer feedback from landlords, clients, service providers, as applicable, to inform their service delivery model? 
	10 Points

	G. 
	Overall Proposal and/or Oral Interview:

Should oral interview take place, the oral interview on the proposal shall not exceed 60 minutes.  The oral interview may include responding to standard and specific questions from the CSC regarding the Bidder’s proposal.  The scoring may be revised based on the oral interview.

	10 Points

	SMALL LOCAL EMERGING BUSINESS PREFERENCE

	
	Local Preference:  Points equaling five percent (5%) of bidder’s total score, for the above Evaluation Criteria, will be added.  This will be the bidder’s final score for purposes of award evaluation.
	Five Percent (5%)

	
	Small and Local or Emerging and Local Preference:  Points equaling five percent (5%) of bidder’s total score, for the above Evaluation Criteria, will be added.  This will be the bidder’s final score for purposes of award evaluation.
	Five Percent (5%)


J. CONTRACT EVALUATION AND ASSESSMENT  
During the initial 60 day period of any contract which may be awarded to Contractor, the County may review the proposal, the contract, any goods or services provided, and/or meet with the Contractor to identify any issues or potential problems.

The County reserves the right to determine, at its sole discretion, whether:
1.                  Contractor has complied with all terms of this RFP; and
2.                  Any problems or potential problems with the proposed goods and services were evidenced which make it unlikely (even with possible modifications) that such goods and services have met or will meet the County requirements.  

If, as a result of such determination, the County concludes that it is not satisfied with Contractor, Contractor’s performance under any awarded contract and/or Contractor’s goods and services as contracted for therein, the Contractor will be notified that the contract is being terminated.  Contractor shall be responsible for returning County facilities to their original state at no charge to the County.  The County will have the right to invite the next highest ranked bidder to enter into a contract.  The County also reserves the right to re-bid this project if it is determined to be in its best interest to do so.

K. NOTICE OF INTENT TO AWARD 
1. At the conclusion of the RFP response evaluation process (“Evaluation Process”), all bidders will be notified in writing by e-mail, fax, or US Postal Service mail, of the contract award recommendation, if any, by HCSA.  The document providing this notification is the Notice of Intent to Award.  

The Notice of Intent to Award will provide the following information:

a. The name of the bidder being recommended for contract award; and 

b. The names of all other parties that submitted proposals.
2. At the conclusion of the RFP response evaluation process and negotiations debriefings for unsuccessful bidders will be scheduled and provided upon written request and will be restricted to discussion of the unsuccessful offeror’s bid.  Under no circumstances will any discussion be conducted with regard to contract negotiations with the successful bidder.

3. The submitted proposals shall be made available upon request no later than five calendar days before approval of the award and contract is scheduled to be heard by the Board of Supervisors.

L. TERM / TERMINATION / RENEWAL 
1. The term of the contract, which may be awarded pursuant to this RFP, will be thirty-six (36) months, with actual annual funding level and scope of work contingent on funding availability.
2. By mutual agreement, any contract which may be awarded pursuant to this RFP, may be extended for an additional two-year term at agreed prices with all other terms and conditions remaining the same. 
M. PRICING 
1. Prevailing Wages:  Pursuant to Labor Code Sections 1770 et seq., Contractor shall pay to persons performing labor in and about Work provided for in Contract not less than the general prevailing rate of per diem wages for work of a similar character in the locality in which the Work is performed, and not less than the general prevailing rate of per diem wages for legal holiday and overtime work in said locality, which per diem wages shall not be less than the stipulated rates contained in a schedule thereof which has been ascertained and determined by the Director of the State Department of Industrial Relations to be the general prevailing rate of per diem wages for each craft or type of workman or mechanic needed to execute this contract.  

N. AWARD 
1. Proposals will be evaluated by a committee and will be ranked in accordance with the RFP section entitled “Evaluation Criteria/Selection Committee.”  The committee will recommend award to the bidder who, in its opinion, has submitted the proposal that best serves the overall interests of the County and attains the highest overall point score.  Award may not necessarily be made to the bidder with the lowest price.  

2. Small and Emerging Locally Owned Business:  The County is vitally interested in promoting the growth of small and emerging local businesses by means of increasing the participation of these businesses in the County’s purchase of goods and services.

As a result of the County’s commitment to advance the economic opportunities of these businesses, Bidders must meet the County’s Small and Emerging Locally Owned Business requirements in order to be considered for the contract award.  These requirements can be found online at: 
http://acgov.org/auditor/sleb/overview.htm
For purposes of this bid, applicable industries include, but are not limited to, the following NAICS Code(s):  624190, 624229
A small business is defined by the United States Small Business Administration (SBA) as having no more than the number of employees or average annual gross receipts over the last three (3) years required per SBA standards based on the small business's appropriate NAICS code.

An emerging business is defined by the County as having either annual gross receipts of less than one-half (1/2) that of a small business OR having less than one-half (1/2) the number of employees AND that has been in business less than five (5) years.
3. The County reserves the right to reject any or all responses that materially differ from any terms contained in this RFP or from any Exhibits attached hereto, to waive informalities and minor irregularities in responses received, and to provide an opportunity for bidders to correct minor and immaterial errors contained in their submissions.  The decision as to what constitutes a minor irregularity shall be made solely at the discretion of the County.

4. The County reserves the right to award to a single or multiple Contractors.

5. The County has the right to decline to award this contract or any part thereof for any reason.

6. Any proposal/bids that contain false or misleading information may be disqualified by the County.
7. Board approval to award a contract is required.  
8. A contract must be negotiated, finalized, and signed by the recommended awardee prior to Board approval. 

9. Final Standard Agreement terms and conditions will be negotiated with the selected bidder.  Bidder may access a copy of the Standard Services Agreement template can be found online at: 

http://www.acgov.org/gsa/purchasing/standardServicesAgreement.pdf
The template contains minimal Agreement boilerplate language only.  
10. The RFP specifications, terms, conditions and Exhibits, RFP Addenda and Bidder’s proposal, may be incorporated into and made a part of any contract that may be awarded as a result of this RFP.

O. INVOICING 
1. Contractor shall invoice the requesting department, unless otherwise advised, upon satisfactory receipt of product and/or performance of services.

2. County will use best efforts to make payment within thirty (30) days following receipt and review of invoice and upon complete satisfactory receipt of product and performance of services.
3. County shall notify Contractor of any adjustments required to invoice.
4. Invoices shall contain County PO number, invoice number, remit to address and itemized products and/or services description and price as quoted and shall be accompanied by acceptable proof of delivery.

5. Contractor shall utilize standardized invoice upon request.

6. Invoices shall only be issued by the Contractor who is awarded a contract.

7. Payments will be issued to and invoices must be received from the same Contractor whose name is specified on the POs.

8. The County will pay Contractor monthly or as agreed upon, not to exceed the total RFP quoted in the bid response.

P. BID PROTEST/APPEALS PROCESS 
1. HCSA prides itself on the establishment of fair and competitive contracting procedures and the commitment made to following those procedures. The following is provided in the event that bidders wish to protest the bid process or appeal the recommendation to award a contract for this project once the Notices of Intent to Award/Non-Award have been issued. Bid protests submitted prior to issuance of the Notices of Intent to Award/Non-Award will not be accepted by the County.

Any Bid protest by any Bidder regarding any other Bid must be submitted in writing to James Nguyen, HCSA Interim Finance and Administration Director, 1000 San Leandro Blvd., Suite 300, San Leandro, CA 94577, Fax (510) 351-1367 before 5:00 pm of the FIFTH (5th) business day following the date of issuance of the Notice of Intent to Award, not the date received by the Bidder. A Bid protest received after 5:00 pm is considered received as of the next business day. 
a. The Bid protest must contain a complete statement of the reasons and facts for the protest. 

b. The protest must refer to the specific portions of all documents that form the basis for the protest. 

c. The protest must include the name, address, email address, fax number and telephone number of the person representing the protesting party. 

d. The County Agency/Department will transmit a copy of the bid protest to all bidders as soon as possible after receipt of the protest. 

2. Upon receipt of written protest, HCSA Interim Finance and Administration Director, or designee will review and evaluate the protest and issue a written decision. The HCSA Interim Finance and Administration Director, may, at his or her discretion, investigate the protest, obtain additional information, provide an opportunity to settle the protest by mutual agreement, and/or schedule a meeting(s) with the protesting Bidder and others (as appropriate) to discuss the protest. The decision on the bid protest will be issued at least ten (10) business days prior to the Board hearing or HCSA award date. 

The decision will be communicated by e-mail or fax, and mail, and will inform the bidder whether or not the recommendation to the Board of Supervisors or HCSA in the Notice of Intent to Award is going to change. A copy of the decision will be furnished to all Bidders affected by the decision. As used in this paragraph, a Bidder is affected by the decision on a Bid protest if a decision on the protest could have resulted in the Bidder not being the apparent successful Bidder on the Bid. 

3. The decision of the HCSA Interim Finance and Administration Director on the bid protest may be appealed to the Auditor- Controller’s Office of Contract Compliance & Reporting (OCCR) located at 1221 Oak St., Room 249, Oakland, CA 94612, Fax: (510) 272-6502 unless the OCCR determines that it has a conflict of interest in which case an alternate will be identified to hear the appeal and all steps to be taken by OCCR will be performed by the alternate. The Bidder whose Bid is the subject of the protest, all Bidders affected by the HCSA Interim Finance and Administration Director’s decision on the protest, and the protestor have the right to appeal if not satisfied with the HCSA Interim Finance and Administration Director’s decision. All appeals to the Auditor-Controller’s OCCR shall be in writing and submitted within five (5) business days following the issuance of the decision by the HCSA Interim Finance and Administration Director, not the date received by the Bidder. An appeal received after 5:00 p.m. is considered received as of the next business day. 

a. The appeal shall specify the decision being appealed and all the facts and circumstances relied upon in support of the appeal. 

b. In reviewing protest appeals, the OCCR will not re-judge the proposal(s). The appeal to the OCCR shall be limited to review of the procurement process to determine if the contracting department materially erred in following the Bid or, where appropriate, County contracting policies or other laws and regulations. 

c. The appeal to the OCCR also shall be limited to the grounds raised in the original protest and the decision by the HCSA Interim Finance and Administration Director. As such, a Bidder is prohibited from stating new grounds for a Bid protest in its appeal. The Auditor-Controller (OCCR) shall only review the materials and conclusions reached by the HCSA Interim Finance and Administration Director or department designee, and will determine whether to uphold or overturn the protest decision. 

d. The Auditor’s Office may overturn the results of a bid process for ethical violations by HCSA staff, County Selection Committee members, subject matter experts, or any other County staff managing or participating in the competitive bid process, regardless of timing or the contents of a bid protest. 
e. The decision of the Auditor-Controller’s OCCR is the final step of the appeal process. A copy of the decision of the Auditor-Controller’s OCCR will be furnished to the protestor, the Bidder whose Bid is the subject of the Bid protest, and all Bidders affected by the decision. 

4. The County will complete the Bid protest/appeal procedures set forth in this paragraph before a recommendation to award the Contract is considered by the Board of Supervisor or HCSA. 

5. The procedures and time limits set forth in this paragraph are mandatory and are each Bidder's sole and exclusive remedy in the event of Bid Protest. A Bidder’s failure to timely complete both the Bid protest and appeal procedures shall be deemed a failure to exhaust administrative remedies. Failure to exhaust administrative remedies, or failure to comply otherwise with these procedures, shall constitute a waiver of any right to further pursue the Bid protest, including filing a Government Code Claim or legal proceedings.
Q.  ACCOUNT MANAGER / SUPPORT STAFF 
1. Contractor shall provide a dedicated competent account manager who shall be responsible for the County account/contract.  The account manager shall receive all orders from the County and shall be the primary contact for all issues regarding Bidder’s response to this RFP and any contract which may arise pursuant to this RFP.

2. Contractor shall also provide adequate, competent support staff that shall be able to service the County during normal working hours, Monday through Friday.  Such representative(s) shall be knowledgeable about the contract, products offered and able to identify and resolve quickly any issues including but not limited to order and invoicing problems.

3. Contractor account manager shall be familiar with County requirements and standards and work with HCSA to ensure that established standards are adhered to. 

IV. INSTRUCTIONS TO BIDDERS 
R. COUNTY CONTACTS

All contact during the competitive process is to be through Hanna Flores, Supervising Program Specialist, only.  Contact information is provided in Section S below.  All questions regarding these specifications, terms and conditions are to be submitted in writing, preferably via e-mail to Hanna Flores by the specified date on the Calendar of Events.
The evaluation phase of the competitive process shall begin upon receipt of sealed bids until a contract has been awarded.  Bidders shall not contact or lobby evaluators during the evaluation process.  Attempts by Bidder to contact evaluators may result in disqualification of bidder.

The GSA Contracting Opportunities website will be the official notification posting place of all Requests for Interest, Proposals, Quotes and Addenda.  Go to http://www.acgov.org/gsa_app/gsa/purchasing/bid_content/contractopportunities.jsp to view current contracting opportunities.

S. SUBMITTAL OF BIDS

1. All bids must be SEALED and must be received at the Health Care Services Agency of Alameda County BY 2:00 p.m. on the due date specified in the Calendar of Events.

NOTE:  LATE AND/OR UNSEALED BIDS CANNOT BE ACCEPTED.  IF HAND DELIVERING BIDS PLEASE ALLOW TIME FOR METERED STREET PARKING OR PARKING IN AREA PUBLIC PARKING LOTS AND ENTRY INTO SECURE BUILDING.

Bids will be received only at the address shown below, and by the time indicated in the Calendar of Events.  Any bid received after said time and/or date or at a place other than the stated address cannot be considered and will be returned to the bidder unopened.

All bids, whether delivered by an employee of Bidder, U.S. Postal Service, courier or package delivery service, must be received and time stamped at the stated address prior to the time designated.  The Health Care Services Agency’s timestamp shall be considered the official timepiece for the purpose of establishing the actual receipt of bids.

2. Bids are to be addressed and delivered as follows:
Alameda County, Health Care Services Agency
RFP No. HCSA-900217
Attn: Hanna Flores, Administrative Specialist II
1000 San Leandro Blvd, Suite 300

San Leandro, CA  94577

For questions:
E-MAIL:  hanna.flores@acgov.org
PHONE:  (510) 667-3027
Bidder's name, return address, and the RFP number and title must also appear on the mailing package.

*PLEASE NOTE that on the bid due date, a bid reception desk will be open between 9:00 a.m. – 2:00 p.m. and will be located on the third floor at 1000 San Leandro Blvd, Suite 300.
3. Bidders are to submit one (1) original hardcopy bid (Exhibit A – Bid Response Packet, including additional required documentation), with original ink signatures, plus five (5) copies of their proposal.   Original proposal is to be clearly marked “ORIGINAL” with copies to be marked “COPY”.  All submittals should be printed on plain white paper, and must be either loose leaf or in a 3-ring binder (NOT bound).  It is preferred that all proposals submitted shall be printed double-sided and on minimum 30% post-consumer recycled content paper.  Inability to comply with the 30% post-consumer recycled content recommendation will have no impact on the evaluation and scoring of the proposal.  
Bidders must also submit an electronic copy of their proposal.  The electronic copy must be in a single file (PDF with OCR preferred), and shall be an exact scanned image of the original hard copy Exhibit A – Bid Response Packet, including additional required documentation.  The file must be on disk or USB flash drive and enclosed with the sealed original hardcopy of the bid.
Bidders are to submit their bid in electronic format.  The electronic bid response should be a single file PDF (OCR preferred); it must be on disk or USB flash drive and enclosed in a sealed package (a sealed envelope will suffice).  All signatures must be present in the electronic bid response (e.g., Bidders may want to sign any pages that require signature, scan them, and make them part of the electronic file). 
4. BIDDERS SHALL NOT MODIFY BID FORM(S) OR QUALIFY THEIR BIDS.  BIDDERS SHALL NOT SUBMIT TO THE COUNTY A SCANNED, RE-TYPED, WORD-PROCESSED, OR OTHERWISE RECREATED VERSION OF THE BID FORM(S) OR ANY OTHER COUNTY-PROVIDED DOCUMENT.
5. No email (electronic) or facsimile bids will be considered.

6. All costs required for the preparation and submission of a bid shall be borne by Bidder. 

7. Only one bid response will be accepted from any one person, partnership, corporation, or other entity; however, several alternatives may be included in one response. For purposes of this requirement, “partnership” shall mean, and is limited to, a legal partnership formed under one or more of the provisions of the California or other state’s Corporations Code or an equivalent statute.

8. All other information regarding the bid responses will be held as confidential until such time as County Selection Committee has completed its evaluation, an recommended award has been made by County Selection Committee, and the contract has been fully negotiated with the recommended awardee named in the recommendation to award/non-award notification(s).  The submitted proposals shall be made available upon request no later than five (5) calendar days before the recommendation to award and enter into contract is scheduled to be heard by the Board of Supervisors.  All parties submitting proposals, either qualified or unqualified, will receive mailed recommendation to award/non-award notification(s), which will include the name of the bidder to be recommended for award of this project.  In addition, award information will be posted on the County’s “Contracting Opportunities” website, mentioned above.

9. Each bid received, with the name of the bidder, shall be entered on a record, and each record with the successful bid indicated thereon shall, after the award of the order or contract, be open to public inspection.

10. California Government Code Section 4552:  In submitting a bid to a public purchasing body, the bidder offers and agrees that if the bid is accepted, it will assign to the purchasing body all rights, title, and interest in and to all causes of action it may have under Section 4 of the Clayton Act (15 U.S.C. Sec. 15) or under the Cartwright Act (Chapter 2, commencing with Section 16700, of Part 2 of Division 7 of the Business and Professions Code), arising from purchases of goods, materials, or services by the bidder for sale to the purchasing body pursuant to the bid.  Such assignment shall be made and become effective at the time the purchasing body tenders final payment to the bidder.

11. Bidder expressly acknowledges that it is aware that if a false claim is knowingly submitted (as the terms “claim” and “knowingly” are defined in the California False Claims Act, Cal. Gov. Code, §12650 et seq.), County will be entitled to civil remedies set forth in the California False Claim Act.  It may also be considered fraud and the Contractor may be subject to criminal prosecution.

12. The undersigned Bidder certifies that it is, at the time of bidding, and shall be throughout the period of the contract, licensed by the State of California to do the type of work required under the terms of the Contract Documents.  Bidder further certifies that it is regularly engaged in the general class and type of work called for in the Bid Documents.

13. The undersigned Bidder certifies that it is not, at the time of bidding, on the California Department of General Services (DGS) list of persons determined to be engaged in investment activities in Iran or otherwise in violation of the Iran Contracting Act of 2010 (Public Contract Code Section 2200-2208).

14. It is understood that County reserves the right to reject this bid and that the bid shall remain open to acceptance and is irrevocable for a period of one hundred eighty (180) days, unless otherwise specified in the Bid Documents.
T. RESPONSE FORMAT

1. Bid responses are to be straightforward, clear, concise and specific to the information requested.

2. In order for bids to be considered complete, Bidder must provide responses to all information requested.  See Exhibit A – Bid Response Packet.
3. Bid responses, in whole or in part, are NOT to be marked confidential or proprietary.  County may refuse to consider any bid response or part thereof so marked.  Bid responses submitted in response to this RFP may be subject to public disclosure.  County shall not be liable in any way for disclosure of any such records.  Please refer to the County’s website at: http://www.acgov.org/gsa/departments/purchasing/policy/proprietary.htm for more information regarding Proprietary and Confidential Information policies.
EXHIBIT A
BID RESPONSE PACKET
RFP No. HCSA-900417
To:
The County of Alameda
From:
     

(Official Name of Bidder)
· AS DESCRIBED IN THE SUBMITTAL OF BIDS SECTION OF THIS RFP, BIDDERS ARE TO SUBMIT ONE (1) ORIGINAL HARDCOPY BID (EXHIBIT A – BID RESPONSE PACKET), INCLUDING ADDITIONAL REQUIRED DOCUMENTATION), WITH ORIGINAL INK SIGNATURES, PLUS seven (7) Copies AND ONE (1) ELECTRONIC COPY OF THE BID IN PDF (with OCR preferred) 
· ALL PAGES OF THE BID RESPONSE PACKET (EXHIBIT A) MUST BE SUBMITTED IN TOTAL WITH ALL REQUIRED DOCUMENTS ATTACHED THERETO; ALL INFORMATION REQUESTED MUST BE SUPPLIED; ANY PAGES OF EXHIBIT A (OR ITEMS THEREIN) NOT APPLICABLE TO THE BIDDER MUST STILL BE SUBMITTED AS PART OF A COMPLETE BID RESPONSE, WITH SUCH PAGES OR ITEMS CLEARLY MARKED “N/A”
· BIDDERS SHALL NOT SUBMIT TO THE COUNTY A RE-TYPED, WORD-PROCESSED, OR OTHERWISE RECREATED VERSION OF EXHIBIT A – BID RESPONSE PACKET OR ANY OTHER COUNTY-PROVIDED DOCUMENT

· ALL PRICES AND NOTATIONS MUST BE PRINTED IN INK OR TYPEWRITTEN;  NO ERASURES ARE PERMITTED;  ERRORS MAY BE CROSSED OUT AND CORRECTIONS PRINTED IN INK OR TYPEWRITTEN ADJACENT, AND MUST BE INITIALED IN INK BY PERSON SIGNING BID
· BIDDER MUST QUOTE PRICE(S) AS SPECIFIED IN RFP.
· BIDDERS THAT DO NOT COMPLY WITH THE REQUIREMENTS, AND/OR SUBMIT INCOMPLETE BID PACKAGES, SHALL BE SUBJECT TO DISQUALIFICATION AND THEIR BIDS REJECTED IN TOTAL

IF BIDDERS ARE MAKING ANY CLARIFICATIONS AND/OR AMENDMENTS, OR TAKING EXCEPTION TO POLICIES OR SPECIFICATIONS OF THIS RFP, INCLUDING THOSE TO THE COUNTY SLEB POLICY, THESE MUST BE SUBMITTED IN THE EXCEPTIONS, CLARIFICATIONS, AMENDMENTS SECTION OF THIS EXHIBIT A – BID RESPONSE PACKET IN ORDER FOR THE BID RESPONSE TO BE CONSIDERED COMPLETE

BIDDER INFORMATION AND ACCEPTANCE 

1. The undersigned declares that the Bid Documents, including, without limitation, the RFP, Addenda, and Exhibits have been read.

2. The undersigned is authorized, offers, and agrees to furnish the articles and/or services specified in accordance with the Specifications, Terms & Conditions of the Bid Documents of RFP No. HCSA-90902-Substance Use Services.
3. The undersigned has reviewed the Bid Documents and fully understands the requirements in this Bid including, but not limited to, the requirements under the County Provisions, and that each Bidder who is awarded a contract shall be, in fact, a prime Contractor, not a subcontractor, to County, and agrees that its Bid, if accepted by County, will be the basis for the Bidder to enter into a contract with County in accordance with the intent of the Bid Documents.

4. The undersigned acknowledges receipt and acceptance of all addenda.
5. The undersigned agrees to the following terms, conditions, certifications, and requirements found on the County’s website: 
· Debarment / Suspension Policy
[http://www.acgov.org/gsa/departments/purchasing/policy/debar.htm] 

· Iran Contracting Act (ICA) of 2010
[http://www.acgov.org/gsa/departments/purchasing/policy/ica.htm] 

· General Environmental Requirements
[http://www.acgov.org/gsa/departments/purchasing/policy/environ.htm] 

· Small Local Emerging Business Program
[http://acgov.org/auditor/sleb/overview.htm]
· First Source
[http://acgov.org/auditor/sleb/sourceprogram.htm] 

· Online Contract Compliance System
[http://acgov.org/auditor/sleb/elation.htm] 
· General Requirements 
[http://www.acgov.org/gsa/departments/purchasing/policy/genreqs.htm] 

· Proprietary and Confidential Information
[http://www.acgov.org/gsa/departments/purchasing/policy/proprietary.htm] 

6. The undersigned acknowledges that Bidder will be in good standing in the State of California, with all the necessary licenses, permits, certifications, approvals, and authorizations necessary to perform all obligations in connection with this RFP and associated Bid Documents.

7. It is the responsibility of each bidder to be familiar with all of the specifications, terms and conditions and, if applicable, the site condition.  By the submission of a Bid, the Bidder certifies that if awarded a contract they will make no claim against the County based upon ignorance of conditions or misunderstanding of the specifications.

8. Patent indemnity:  Vendors who do business with the County shall hold the County of Alameda, its officers, agents and employees, harmless from liability of an nature or kind, including cost and expenses, for infringement or use of any patent, copyright or other proprietary right, secret process, patented or unpatented invention, article or appliance furnished or used in connection with the contract or purchase order.

9. Insurance certificates are not required at the time of submission.  However, by signing Exhibit A – Bid Response Packet, the Contractor agrees to meet the minimum insurance requirements stated in the RFP.  This documentation must be provided to the County, prior to award, and shall include an insurance certificate and additional insured certificate, naming the County of Alameda, which meets the minimum insurance requirements, as stated in the RFP.
10. The undersigned acknowledges ONE of the following (please check only one box):

 FORMCHECKBOX 

Bidder is not local to Alameda County and is ineligible for any bid preference; or
 FORMCHECKBOX 
 
Bidder is a certified SLEB and is requesting 10% bid preference; (Bidder must check the first box and provide its SLEB Certification Number in the SLEB PARTNERING INFORMATION SHEET); or
 FORMCHECKBOX 
 
Bidder is LOCAL to Alameda County and is requesting 5% bid preference, and has attached the following documentation to this Exhibit:

· Copy of a verifiable business license, issued by the County of Alameda or a City within the County; and
· Proof of six (6) months business residency, identifying the name of the vendor and the local address.  Utility bills, deed of trusts or lease agreements, etc., are acceptable verification documents to prove residency.

Official Name of Bidder:      



Street Address Line 1:      



Street Address Line 2:      



City:      

State:      

Zip Code:      


Webpage:      


Type of Entity / Organizational Structure (check one):


 FORMCHECKBOX 
 Corporation

 FORMCHECKBOX 
 Joint Venture

 FORMCHECKBOX 
 Limited Liability Partnership

 FORMCHECKBOX 
 Partnership


 FORMCHECKBOX 
 Limited Liability Corporation

 FORMCHECKBOX 
 Non-Profit / Church


 FORMCHECKBOX 
 Other:      

Jurisdiction of Organization Structure:      



Date of Organization Structure:      

Federal Tax Identification Number:      
Primary Contact Information:

Name / Title:      

Telephone Number:      

Fax Number:      


E-mail Address:      

SIGNATURE: 

Name and Title of Signer:      

Dated this      

day of      

20     

For the purposes of this RFP, bidders will develop and propose to deliver services in one or both of the following categories: 

1) Landlord Liaison and Housing Subsidy Management Services
2) Housing Education and Counseling Services
Bidders choosing to bid on both categories must submit a separate bid response packet for each category (see Exhibit A—Bid Response Packet below). Failure to submit a separate, complete bid response packet for each category of services proposed may be grounds for bid disqualification. Each category of services shall be evaluated separately in accordance with the Evaluation Criteria outlined in Section III.I. of this RFP. 

REGION(S) PROPOSED TO PROVIDE SERVICES IN: (MUST CHECK AT LEAST TWO)


 FORMCHECKBOX 
 Countywide
         


 FORMCHECKBOX 
 North County/Oakland
 FORMCHECKBOX 
 North County/Berkeley

 FORMCHECKBOX 
 Mid-County

 FORMCHECKBOX 
 East County


 FORMCHECKBOX 
 South County

LANDLORD LIAISON SERVICES BIDDERS ONLY: PROPOSED RATES (to include personnel, operating, indirect, and other identified costs detailed in Exhibit A Budget and Budget Narrative. Bidders proposing to provide master leasing and/or third-party property management services should also include these expenses in their proposed rates and include a description in the Budget Narrative. Start-up expenses and Landlord Incentive & Risk Mitigation Fund should be kept as separate line-items and therefore not included in the per unit rates below) 
	Unit/Service Type
	Proposed Rate

	New Unit Acquisition Rate
	$_____________/unit (one-time fee)

	Maintenance of Existing Unit Rate:
	

	With Subsidy Management
	$_____________/unit/month

	Without Subsidy Management
	$_____________/unit/month


TOTAL AMOUNT OF PROPOSED BUDGET (ALL BIDDERS): _________________________

BID FORM(S) 
The proposed budget should list all costs, including proposed global unit rates for Bidders of Landlord Liaison and Housing Subsidy Management Services, and line-items for staffing, operating expenses, and indirect costs for Bidders of Housing Education and Counseling Services. All Bidders should include any one-time/start-up expenses. Bidders proposing a budget for Landlord Liaison and Housing Subsidy Management Services should also include a line-item for the Incentive and Risk Mitigation Fund for their proposed regions. The total proposed cost is the cost the County will pay for the 3-year term of any contract that is a result of this bid, contingent on funding availability. The proposed budget should be accompanied by a budget narrative as described in Item 8: Budget and Budget Narrative of the Required Documentation and Submittals section of this RFP.  The County reserves the right to negotiate final contract amounts (including proposed per unit rates) and budget line items, and contracts may differ from bid responses as they were submitted in this regard.
Bidder hereby certifies to County that all representations, certifications, and statements made by Bidder, as set forth in this Bid Form and attachments are true and correct and are made under penalty of perjury pursuant to the laws of California.

bidders must provide their comprehensive budget using the template below and may add or delete lines/categories based on a 3 year operating cost projection and one-time start up cost, if applicable.

All matching funds and activities (although not required) expected to be delivered as part of this effort should be included in the budget, even if no request for additional funds for a particular service is being made. 
	PROGRAM Service Description
	PROPOSED ANNUAL AMOUNT
	MATCH
	TOTAL
3 YR PROGRAM BUDGET

	HOUSING EDUCATION & COUNSELING BIDDERS ONLY: 
	
	
	

	Personnel (include lines for all positions included in the service delivery model)
	
	
	 

	
	
	
	

	Subtotal Salaries
	
	
	

	Staff Benefits @ (  )%
	
	
	

	Subtotal Personnel
	
	
	

	Subcontracts
	
	
	

	
	
	
	

	Subtotal Subcontracts
	
	
	

	Operating Costs (examples include staff travel; ongoing facility expenses; office supplies; and all other operating costs associated with the required functions.)
	
	
	

	
	
	
	

	
	
	
	

	Subtotal Operating Costs
	
	
	

	LANDLORD LIAISON BIDDERS ONLY:
	
	
	

	New Unit Acquisition
	
	
	

	Maintenance of Units w/ Subsidy Management
	
	
	

	Maintenance of Units w/out Subsidy Management
	
	
	

	Subtotal Unit Fees
	
	
	

	Landlord Incentive & Risk Mitigation Fund (for Bidders of Landlord Liaison Services Only) 
	
	
	

	Subtotal Incentive & Risk Mitigation Fund
	
	
	

	ALL BIDDERS:
	

	
	

	Start-Up Expenses (may include line-items for computers, equipment, hiring, training, etc.)
	
	
	

	
	
	
	

	
	
	
	

	Subtotal One-Time Costs
	
	
	

	Total Direct Costs:
	
	
	

	
	
	
	

	Indirect Costs @ ___ % (Housing Education & Counseling Bidders Only) 
	
	
	

	Total Proposed Cost
	
	
	

	ALAMEDA COUNTY REVENUE

TOTAL AMOUNT NOT TO EXCEED
	
	
	


REQUIRED DOCUMENTATION AND SUBMITTALS
Bidders choosing to bid on multiple service categories must submit a separate bid for each category. Failure to submit a separate, complete bid for each category of services proposed may be grounds for bid disqualification. All of the specific documentation listed below is required to be submitted with the Exhibit A – Bid Response Packet in order for a bid to be deemed complete.  Bidders shall submit all documentation, in the order listed below and clearly label each section with the appropriate title (i.e. Table of Contents, Letter of Transmittal, References, etc.).
 FORMCHECKBOX 

1.
Table of Contents:  Bid responses shall include a table of contents listing the individual sections of the proposal/quotation and their corresponding page numbers.  Tabs should separate each of the individual sections.
 FORMCHECKBOX 

2.
Letter of Transmittal:  Bid responses shall include a description of Bidder’s history including capabilities and approach in providing its services to the County, and provide a brief synopsis of the highlights of the Proposal and overall benefits of the Proposal to the County.  Description should also include a statement of how the Bidder meets each of the Minimum Bidder Qualifications described in Section D. This synopsis should not exceed three (3) pages in length and should be easily understood.

3.
Exhibit A – Bid Response Packet:  Every bidder must fill out and submit the complete Exhibit A – Bid Response Packet.
 FORMCHECKBOX 

(a)
Bidder Information and Acceptance:


(1)
Every Bidder must select one choice under Item 10 of page 3 of Exhibit A and must fill out, submit a signed page 4 of Exhibit A. 
 FORMCHECKBOX 

(b)
SLEB Partnering Information Sheet:


(1)
Every bidder must fill out and submit a signed SLEB Partnering Information Sheet, (found on page 9 of Exhibit A) indicating their SLEB certification status.  If bidder is not certified, the name, identification information, and goods/services to be provided by the named CERTIFIED SLEB partner(s) with whom the bidder will subcontract to meet the County SLEB participation requirement must be stated.  Any CERTIFIED SLEB subcontractor(s) named, the Exhibit must be signed by the CERTIFIED SLEB(s) according to the instructions.  All named SLEB subcontractor(s) must be certified by the time of bid submittal.

 FORMCHECKBOX 

(c)
References:

(1)
Bidders must use the templates on page 13 of this Exhibit A – Bid Response Packet to provide references.


(2)
Bidders are to provide a list of five (5) references.  References must be satisfactory as deemed solely by County.  References should have similar scope, volume and requirements to those outlined in these specifications, terms and conditions.
· Bidders must verify the contact information for all references provided is current and valid.

· Bidders are strongly encouraged to notify all references that the County may be contacting them to obtain a reference.
 FORMCHECKBOX 

(3)
The County may contact some or all of the references provided in order to determine Bidder’s performance record on work similar to that described in this request.  The County reserves the right to contact references other than those provided in the Response and to use the information gained from them in the evaluation process.
 FORMCHECKBOX 

(d)
Exceptions, Clarifications, Amendments:  

(1) This shall include clarifications, exceptions and amendments, if any, to the RFP and associated Bid Documents, and shall be submitted with your bid response using the template on page 14 of this Exhibit A – Bid Response Packet.
(2) THE COUNTY IS UNDER NO OBLIGATION TO ACCEPT ANY EXCEPTIONS, AND SUCH EXCEPTIONS MAY BE A BASIS FOR BID DISQUALIFICATION.
 FORMCHECKBOX 

4.
Description of the Proposed Services and Methodologies (9-11 pages):  Bid response shall include a detailed description of the proposed services to be funded by this proposal, how the proposed services will be coordinated with selected operators of Housing Resource Centers and other service providers in each region, and the proposed staffing model for delivering these services.  Bid response shall also describe Bidder’s understanding of the target population including challenges to engagement in services; risk factors that often result in unstable living situations; and cultural needs that interplay with services (Bidders should reference the following Culturally and Linguistically Appropriate Services (CLAS) standards for more information-  https://www.thinkculturalhealth.hhs.gov/pdfs/EnhancedNationalCLASStandards.pdf.)  


For Bidders of landlord liaison and housing subsidy management services, bid response should also include 1) the organization’s capacity to provide master leasing, property management services, including maintenance staff, and any access to attorneys and staff with a real estate broker’s license; and 2) how they propose to address the need for responsiveness to landlords to address issues in real-time. If operating a 24/7 hotline is an option, Bidder should discuss this in their response. 


The description must also: (1) specify how the services in the bid response will meet or exceed the requirements of the County outlined in the Scope section above for each eligible activity; and (2) explain any special resources, procedures or approaches that make the services of Bidder particularly advantageous to the County, including areas of system improvements or efficiencies anticipated to be accomplished. 
 FORMCHECKBOX 

5. 
Description of Capacity to Cover Proposed Regions (1-2 pages):  Bid response shall address Bidder’s capacity to consistently provide services in multiple locations within each proposed region (e.g., for housing education and counseling services, a consistent staff presence at Housing Resource Centers, Wellness Centers, and other spaces available to the public where services are offered, including emergency shelter sites. For landlord liaison services, an ability to travel throughout each region to locate properties and engage with landlords, and to interact regularly with Housing Resource Center staff and other local service providers).  Bidders of landlord liaison and housing subsidy management services should also describe their strategy for finding units in each proposed city/region. Bidder must propose to provide services in at least two or more of the five regions.
 FORMCHECKBOX 
      6.
Description of Relevant Experience (4-6 pages):  Bidder shall describe any previous experience providing services to the target population as specified in Section C. (Scope).  Bidder should highlight evidence of successful housing outcomes (including success in quickly getting people housed) through previous services provided and discuss data collection and reporting processes used to demonstrate outcomes. Bidder shall include a summary of any performance data showing improved housing outcomes relevant to the project if available.  Bidder shall also include descriptions of key staff involved in previous projects that would be assigned to this project. 

In addition, Bidders of Landlord Liaison and Housing Subsidy Management Services shall describe the following (3-5 pages of total page count above): 

· Experience providing safe, decent, and affordable housing for individuals who are homeless. Include number of projects/units; project dates; your agency’s role (own, property manage, support service provider, etc.); type of housing (non-profit, affordable, private market, etc.; scattered site, project based, etc.); target population; and number of tenants housed.



· Experience entering into leases or other forms of agreements such as commitments to set aside units to secure housing for individuals who are homeless. 
· Experience with Public Housing Authority housing rental subsidies including type of subsidy(ies), number of clients served, the role of your agency, project dates, etc.
· Experience with non-Housing Authority rental subsidies including type of subsidy(ies), number of clients served, source of funds for rental subsidy, the role of your agency, project dates, etc. Include if your agency ever wrote checks for rental subsidies to property owners/operators/landlords and, if yes, include information on how this program was administered and number of checks issued per month.
· Experience managing a risk mitigation, incentive, or other flexible fund on behalf of the funder? If so, describe the agency’s role in creating policies and procedures for use of the fund. 
· Experience collaborating with service providers who provide ongoing support to tenants in supportive housing. Include type of relationship (contract, written agreement, informal, etc.), roles and responsibilities of each entity, and process for resolving issues that threaten the housing stability of tenants.
 FORMCHECKBOX 
      7.
 Deliverables and Reports (1-2 pages): Bidder response shall clearly describe data collection and monitoring plan to inform quality improvement processes for the proposed services. Bidder response shall also include plan for obtaining feedback from landlords, clients, and service providers (e.g. a quarterly survey), as applicable to the services proposed, and processes for incorporating that feedback into the delivery of services ongoing.  

 FORMCHECKBOX 

8.
Budget and Budget Narrative (3-5 pages): The proposed budget should follow the regional funding guidelines provided in Section I.D. (Available Funds & Anticipated Distribution), and should state all costs, including staffing, operating expenses, indirect costs, etc. for the proposed services. Bidders must submit a budget and budget justification narrative indicating how the proposed budget items correlate to the scope of work as specified in this RFP. Budget narratives should include a description of all expenses included in the proposed budget, including any one-time/start-up funding. Bidders of landlord liaison and housing subsidy management services should also include a detailed description of all expenses captured in the proposed unit rates, including whether additional services such as master leasing or third-party property management are also included.  The budget should also include additional funding sources if applicable (i.e. matching funds) as well as expenditures annually over the anticipated 3-year contract term.  
SMALL LOCAL EMERGING BUSINESS (SLEB)

PARTNERING INFORMATION SHEET

RFP No. HCSA-900417
In order to meet the Small Local Emerging Business (SLEB) requirements of this RFP, all bidders must complete this form as required below.

Bidders not meeting the definition of a SLEB (http://acgov.org/auditor/sleb/overview.htm) are required to subcontract with a SLEB for at least twenty percent (20%) of the total estimated bid amount in order to be considered for contract award.  SLEB subcontractors must be independently owned and operated from the prime Contractor with no employees of either entity working for the other.  This form must be submitted for each business that bidders will work with, as evidence of a firm contractual commitment to meeting the SLEB participation goal. (Copy this form as needed.)

Bidders are encouraged to form a partnership with a SLEB that can participate directly with this contract.  One of the benefits of the partnership will be economic, but this partnership will also assist the SLEB to grow and build the capacity to eventually bid as a prime on their own.  

Once a contract has been awarded, bidders will not be able to substitute named subcontractors without prior written approval from the Auditor-Controller, Office of Contract Compliance & Reporting (OCCR).

County departments and the OCCR will use the web-based Elation Systems to monitor contract compliance with the SLEB program (Elation Systems: http://www.elationsys.com/elationsys/).   

	 FORMCHECKBOX 
  BIDDER IS A CERTIFIED SLEB (sign at bottom of page)

SLEB BIDDER Business Name:       

SLEB Certification #:      

     SLEB Certification Expiration Date:      

NAICS Codes Included in Certification:      



	 FORMCHECKBOX 
  BIDDER IS NOT A CERTIFIED SLEB and will subcontract      % with the SLEB named below for the following goods/services:      

SLEB Subcontractor Business Name:       

SLEB Certification #:      

     SLEB Certification Expiration Date:      

SLEB Certification Status:   FORMCHECKBOX 
  Small /   FORMCHECKBOX 
  Emerging 

NAICS Codes Included in Certification:      

SLEB Subcontractor Principal Name:      

SLEB Subcontractor Principal Signature:  

Date:      



Upon award, prime Contractor and all SLEB subcontractors that receive contracts as a result of this bid process agree to register and use the secure web-based ELATION SYSTEMS. ELATION SYSTEMS will be used to submit SLEB subcontractor participation including, but not limited to, subcontractor contract amounts, payments made, and confirmation of payments received.
Bidder Printed Name/Title:____________________________________________________________________________

Street Address: _____________________________________________City_____________State______ Zip Code______

Bidder Signature: 

Date:      

REFERENCES

RFP No. HCSA-900417
Bidder Name:      

	Company Name:      
	Contact Person:      

	Address:      
	Telephone Number:      

	City, State, Zip:      
	E-mail Address:      

	Services Provided / Date(s) of Service:      


	Company Name:      
	Contact Person:      

	Address:      
	Telephone Number:      

	City, State, Zip:      
	E-mail Address:      

	Services Provided / Date(s) of Service:      


	Company Name:      
	Contact Person:      

	Address:      
	Telephone Number:      

	City, State, Zip:      
	E-mail Address:      

	Services Provided / Date(s) of Service:      


	Company Name:      
	Contact Person:      

	Address:      
	Telephone Number:      

	City, State, Zip:      
	E-mail Address:      

	Services Provided / Date(s) of Service:      


	Company Name:      
	Contact Person:      

	Address:      
	Telephone Number:      

	City, State, Zip:      
	E-mail Address:      

	Services Provided / Date(s) of Service:      



EXCEPTIONS, CLARIFICATIONS, AMENDMENTS
RFP No. HCSA-900417
Bidder Name:      

List below requests for clarifications, exceptions and amendments, if any, to the RFP and associated Bid Documents, and submit with your bid response.

The County is under no obligation to accept any exceptions and such exceptions may be a basis for bid disqualification.
	Reference to:
	Description

	Page No.
	Section
	Item No.
	

	p. 23
	D
	1.c.
	Vendor takes exception to…

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     


*Print additional pages as necessary
EXHIBIT B

INSURANCE REQUIREMENTS


Insurance certificates are not required at the time of submission; however, by signing Exhibit A – Bid Packet, the bidder agrees to meet the minimum insurance requirements stated in the RFP, prior to award. This documentation must be provided to the County, prior to award, and shall include an insurance certificate and additional insured certificate, naming the County of Alameda, which meets the minimum insurance requirements, as stated in this Exhibit B – Insurance Requirements. 

The following page contains the minimum insurance limits, required by the County of Alameda, to be held by the Contractor performing on this RFP:   

*** see next page for county of alameda minimum insurance requirements ***
[image: image1.emf]
EXHIBIT c
HUD AND MHSA-FUNDED RENTAL SUBSIDY PROGRAMS
[image: image2.png]Rental | Studio | 1BR |Total Units

Applicant Name Brokctiene Assistance | Units | Units | (Minimum)
Hup coc |Alameds County Shelter Pus Care -HOST | $918804 | 10 | 53 &
e e Y R .
HUD coc Welcome Home saaes | o | » 3
D coc Homes for Wellness ssese | 0 | 3 3
[Alameda County MHSA_[FS? Rental Assistance Funding 1600000 | 0 | 77 7





EXAMPLE








� The idea behind use of RBA methodology is to provide the contractor with a framework to identify performance measures to help assess the effort, quality and impact of the funded programs and services.  For more information on Results-Based Accountability, see Trying Hard is Not Good Enough: How to Produce Measurable Improvements for Customers and Communities by Mark Friedman (Trafford 205).





