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 **IMPORTANT NOTICE**

· The format of this RFP has been simplified.
· Only the following pages require signatures:
1. Exhibit A – Bid Response Packet, Bidder Information and Acceptance page

a.  Must be signed by Bidder
2. Exhibit A – Bid Response Packet, SLEB Partnering Information Sheet
a. Must be signed by Bidder
b. Must be signed by SLEB Partner if subcontracting to a SLEB
Please read EXHIBIT A – Bid Response Packet carefully, INCOMPLETE BIDS WILL BE REJECTED.  Alameda County will not accept submissions or documentation after the bid response due date. 
COUNTY OF ALAMEDA

Health Care Services Agency (HCSA)

REQUEST FOR PROPOSAL No. HCSA-901117
for
Juvenile Justice Center Services
	Bidders Conference #1

October 30, 2017 at 1:30 PM
Health Care for the Homeless
1404 Franklin Street, Suite 200

Highlander Conference Room #209

Oakland, CA  94612


	Bidders Conference #2

October 31, 2017 at 9:30 AM
Health Care Services Agency

1100 San Leandro Blvd., Conference Center, 1st Floor
Redwood Conference Room

San Leandro, CA  94577



	Additional Information: 
Please allow enough time for parking at metered street parking or public parking lot 
and entry into secure building (dial #200 into call box) at the Oakland Bidders Conference. 

Free parking is available at the San Leandro Bidders Conference.  

	For complete information regarding this project, see RFP posted at http://www.acgov.org/gsa_app/gsa/purchasing/bid_content/contractopportunities.jsp 
or contact the County representative listed below.  Thank you for your interest!

Contact Person: Andrea Dodge, Program Specialist
Phone Number:  (510) 667-7414
E-mail Address:  Andrea.Dodge@acgov.org



RESPONSE DUE

by

2:00 p.m.

On

December 6, 2017
at

Alameda County, Health Care Services Agency
 1000 San Leandro Blvd, Suite 300
San Leandro, CA 94577
[image: image6.png]


Alameda County is committed to reducing environmental impacts across our entire supply chain. 

If printing this document, please print only what you need, print double-sided, and use recycled-content paper.

COUNTY OF ALAMEDA

REQUEST FOR PROPOSAL No. HCSA-901117
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I. STATEMENT OF WORK

A. INTENT 
It is the intent of these specifications, terms and conditions to describe the provision and coordination of comprehensive medical care services and associated systems of care for justice involved youth and young adults (through 21 years of age), at the Alameda County Juvenile Facilities including the Juvenile Hall located in the Juvenile Justice Center and Camp Wilmont Sweeney.  

The County intends to award a 15-month contract (up to three months for transition and 12 months for services post-transition) (with option to renew) to the Bidder in Alameda County selected as the most responsible Bidder whose response conforms to the RFP and meets the County’s requirements. The amount of the contract shall not exceed $2,710,000 during the 15-month contract period and Bidders may not request budgets above this amount in their proposal. The final length of the contract and amount are subject to successful negotiations with the County. If the option to renew for (an) additional fiscal year(s) is exercised, the term for each shall be for 12 months, pending availability of funding.
The qualified selected Bidder shall work cooperatively with Alameda County Health Care Services Agency (HCSA), Alameda County Probation Department (ACPD), Alameda County Behavioral Health Care Services (BHCS), and Alameda County Public Health Department (ACPHD). The provision of comprehensive health services by the Bidder shall include fitness-for-detention screenings (medically clearing youth to be booked into Juvenile Facilities), health appraisals, primary care reproductive health services, dental care, optometry, coordination with mental health services, administering and prescribing medicines (including distributing psychotropic medications prescribed by Behavioral Health), and other services as more specifically identified in this RFP.
B. BACKGROUND 
Alameda County Health Services Agency (HCSA) is the health authority in Alameda County whose mission is to provide fully integrated health care services to its residents. These services are provided through a comprehensive network of public and private partnerships that ensure optimal health and well-being and respect the diversity of all residents. HCSA recognizes that to achieve this mission, it must develop high quality services and operations that are consistent with any changes in relevant economic and policy environments.
Alameda County Probation Department’s (ACPD) mission is to protect the public safety by providing supervision, services, support and opportunities to its clients on behalf of the people of Alameda County through quality supervision, leadership, services and effective partnerships. ACPD achieves its mission by operating under these core values: Commitment to community protection and service; Commitment to preservation of the family; Commitment to staff development, training and support; Diversity of staff; Integrity of staff; Empowerment of staff to promote respectful, forthright communication; Recognition of the potential for positive change in all people; Recognition of staff as the Department's most important resource; Respect and support for the dignity of all individuals.
Alameda County Public Health Department’s (ACPHD) is a department of HCSA. ACPHD’s mission is to work in partnership with the community to ensure the optimal health and well being of all people through a dynamic and responsive process respecting the diversity of the community and challenging us to provide for present and future generations. Alameda County Public Health Department staff commit to guiding decisions, behaviors, and relationships by these values: Healthy People in Healthy Communities; Equity and Social Justice; Accountability and Quality; Leadership and Innovation; Trust and Transparency; Humility and Respect.
Behavioral Health Care Services (BHCS) is a department of HCSA and is the Medi-Cal mental health plan for Alameda County. Mental health services are provided to eligible children, youth, and their families by a combination of both community-based and county-operated programs. These programs deliver services in clinics, homes, schools, day care centers, group homes, juvenile justice settings, and residential placements. 
Juvenile Facilities is comprised of Alameda County Juvenile Hall and Camp Wilmont Sweeney, both located in San Leandro, California.

· Alameda County Juvenile Hall is a 24-hour secure detention facility capable of housing 358 boys/young men and girls/young women through age 21. Located on County property in San Leandro, CA, the facility is staffed by Juvenile Institutional Officers who supervise the minors and are responsible for their care, custody and control. Juvenile Hall is a temporary holding facility for youth awaiting court and is operated in accordance with the regulations set forth in the California Minimum Standards for Juvenile Facilities, Title 15. Services include but are not limited to academic programming, medical and behavioral health care, organized recreation, religious and volunteer services and programming facilitated by a complement of community-based organizations. The facility includes the following areas where medical services are to be provided: 
Main Clinic: Many medical services for youth are provided at the main medical clinic. The clinic has three exam rooms, a dental operatory, a complete vision exam room, an X-Ray room, a medication room, six staff offices, and two isolation rooms that can be used for post-op recovery, observation of unstable youth, decontamination, and temporary psychiatric observation.

Living Unit Examination Rooms: Medical services are also provided in the living units, where up to 30 youth are detained. Each unit has an exam room with an exam table, a sink, and mounted otoscope and ophthalmoscope.
· Camp Wilmont Sweeney is a 50-bed minimum security residential program for adolescent males ranging from 15 through 19 years of age. Deputy Probation Officers work with the youth to develop individualized treatment plans that include goals related to specific behavioral and educational needs as well as aftercare plans. The overall goal is to return each minor to his community as a positive and productive citizen. Camp Sweeney functions as a local sanction for the Juvenile Court and is administrated by ACPD. The program is strengthened by the partnerships with the Alameda County Office of Education, BHCS, ACPHD, local community-based providers and supportive volunteers. Youth in need of medical services are transported from Camp Wilmont Sweeney to the Juvenile Hall by ACPD staff.
The number of youth detained in the Juvenile Hall and Camp fluctuates on a daily basis. During the last year, the number of youth detained in the Juvenile Hall fluctuated between 65-80 youth daily, while the number of youth detained at Camp Wilmont Sweeney has fluctuated between 18-25 youth. 
Medical services are provided to youth who reside in the Juvenile Hall and Camp Wilmont Sweeney 24 hours a day, seven days a week, 365 days a year. 
Males make up the majority of youth detained in the Juvenile Facilities. During the last year, males represented 80% of total youth booked into the Juvenile Facilities. Additionally, during the last year, 87% of youth booked were aged 14-18 years old, 6% were under 13 years old, and 7% were over 18 years old. The number of youth aged 18 through 21 years old is expected to slightly increase as the Juvenile Hall will open a Unit to house transitional age youth.
The types of medical services required during the 2016-2017 fiscal year included
:
· Health screenings (fitness for detention): 1,551 annually

· Health appraisals (physical examinations): 1,232 annually

· Sick call/triage visits: 6,446 annually

· Dental screening: 572 annually

· Dental procedures: 311 annually

The contract awarded as a result of this RFP will be supported by funds from Alameda County’s general fund. None of the services provided to youth detained in Juvenile Hall or Camp Wilmont Sweeney are eligible for Medi-Cal reimbursement.
This RFP describes services related to the health and wellbeing of youth detained in the Alameda County Juvenile Facilities. The Bidder will provide services to ensure:

1. All youth entering the Juvenile Facilities will receive a complete health screening to determine fitness for detention.
2. All youth detained in the Juvenile Facilities for at least 96 hours will receive a health appraisal exam.
3. All youth detained in the Juvenile Facilities will receive ongoing care for acute and chronic conditions and urgent care as necessary, to improve their health and wellbeing.
4. All youth, upon release from Juvenile Hall or Camp Wilmont Sweeney receive continuing ongoing medical care in the community in order to ensure continuity of care.
C. SCOPE 
Alameda County requires a highly qualified health care agency to provide health care services to youth detained in the Juvenile Facilities. The selected Bidder will be responsible for medically clearing youth to be booked into the Juvenile Facilities (fitness for detention), providing and coordinating (including payment) ongoing medical care and services for youth detained in the Juvenile Facilities, and ensuring continuity of care for youth discharged from the Juvenile Facilities, which may include coordinating care with BHCS and ACPHD, scheduling follow-up appointments with other community health care providers, and engaging families.
Interagency collaboration is critical in ensuring detained youth receive appropriate care in a timely manner. The selected Bidder shall work directly with BHCS, ACPD, and ACPHD to coordinate all health care services inside the Juvenile Facilities as well as in the community. The selected Bidder shall maintain regular communication with each partner agency/department. In order to ensure regular communication and accountability, the selected Bidder shall provide regular updates and reports on services and actively participate in standing interagency/department meetings (discussed in detail in the Specific Requirements section below.) 
Other elements related to the Scope of this RFP include:

1. Target Population: The qualified Bidder shall provide comprehensive medical services to youth and young adults through 21 years of age, detained at Alameda County Juvenile Hall and Camp Wilmont Sweeney (from here referred to as Juvenile Facilities.)
2. Staffing: At all times the selected Bidder shall:
a. Provide adequate on-site staffing including: mid-level practitioners, physicians, and nursing staff; staffing able to provide medical care 24 hours a day, 365 days a year; on-call support overnight, on weekends, and as needed to ensure coverage. See minimum staffing levels described below.
b. Promptly respond to and accommodate the consistently changing population in the Juvenile Facilities, ensuring enough staffing to provide quality care.
c. Maintain designated full time equivalents (FTEs) at all times, i.e., full staff coverage for staff vacations, illness, etc. 
d. Provide ACPD and Juvenile Justice Health Services Director written notification regarding staff coverage throughout the term of the contract.
3. Minimum Staffing Levels: Bidder shall demonstrate the ability to provide the minimum staffing levels outlined in the Bidder Qualifications and Specific Requirements / Deliverables / Reports Sections of this RFP. 

4. Hours of Operation: Bidder shall provide medical services 24 hours a day, 365 days a year.
5. Transition Period: Approximately the first three months of the contract will involve a transition between the winning Bidder and the current Contractor, with full services to begin July 1, 2018. The winning Bidder shall collaborate with HCSA, ACPD, and the existing Bidder in order to establish an appropriate transition plan including timeline, transition of patients, and staffing levels in order to ensure a seamless process.

D. BIDDER QUALIFICATIONS 
1. BIDDER Minimum Qualifications

a. Bidder shall be regularly and continuously engaged in the business of providing primary health care services in California for at least five years.
b. Bidder shall have expertise in providing adolescent medicine and adolescent appropriate services.
c. Bidder shall possess all permits, licenses and professional credentials necessary to supply product and perform services as specified under this RFP.
d. Electronic Medical Records/data management system: The Bidder must demonstrate that that they have utilized a certified Electronic Health Record (EHR) system for at least four years. The Bidder’s EHR (or separate data management system) must be able to track and report on utilization of health care services and health care outcomes.
e. Staff Minimum Qualifications: Bidder shall demonstrate the ability to provide medical professionals and individuals that individually meet the following minimum qualifications.
(1) Supervising Physicians and Nurses. Each supervising physician and nurse must have at least five years’ experience in medical practice after obtaining his or her credentials. 
(2) Clinic Administrator. The Clinic Manager must have at least two years’ experience managing clinic operations and collaborating with external partners to coordinate patient care.
(3) Medical Providers. Each medical provider that will be providing direct in care to youth in the Juvenile Facilities shall have at least two years in adolescent medicine.
(4) Medical, nursing, clinical, and administrative personnel must be certified and licensed by the appropriate certification and/or licensing board, as required, by the State of California.
Bidders are eligible to participate in the RFP process if they meet the Bidder Minimum Qualifications.  The County will disqualify proposals that do not demonstrate that Bidder meets the specified Bidder Minimum Qualifications, and these disqualified proposals will not be evaluated by the County Selection Committee (CSC)/Evaluation Panel and will not be eligible for contract award under this RFP.

E. SPECIFIC REQUIREMENTS/DELIVERABLES/REPORTS 
The selected awarded bidder shall meet the above-mentioned minimum qualifications and be willing to perform the following activities during the contract term.
1. Staff: At a minimum, Bidder shall provide the following staffing levels. Due to the sensitive nature of this population and existing restrictions on access to the facilities, all hiring will be done in consultation with HCSA and ACPD. Final staffing levels and staffing plan must be approved by HCSA and ACPD.
a. A mid-level practitioner (1 FTE), e.g., Physician Assistant or Nurse Practitioner or physician on-site during high-demand hours, to provide the primary/preventive care services (outlined in the Specific Requirements / Deliverables / Reports Section of this RFP), as well as to help coordinate care among the different partners within the Juvenile Facilities.  

b. A Registered Nurse on site to provide coverage whenever a mid-level practitioner or physician are not present (at least 3.5 FTE). Coverage is especially important in evening hours, overnight, and on weekends for distribution of scheduled medications, evaluation of acute medical events or complaints, and assessment and initial management of urgent or emergent situations in consultation with the physician or mid-level practitioner in charge or on-call.

c. An on-call mid-level practitioner or physician shall be made available whenever a mid-level practitioner or physician is not on-site at the Juvenile Facilities. The on-call mid-level practitioner or physician will provide consultation or assist nursing staff with urgent and emergent clinical issues that may arise.

d. Licensed Vocational Nurses (at least 2 FTE) to support mid-level practitioner or physician, distribute scheduled medications, and evaluate acute medical events or complaints.
e. A full-time (1 FTE) clinic administrator, manager, or director to manage staffing, scheduling, ongoing staff/nursing education, mandated data reporting metrics, obtain appropriate consents (from Court and guardians) for treatment, and to serve as a liaison to partners within the Juvenile Facilities.

f. A physician to serve as medical director (may be the same physician as one providing primary care services, if Bidder chooses to include a physician in the clinician position). Medical director shall be on-site at least 16 hours a week.

g. A full-time (1 FTE) medical assistant or other support personnel to support with screening, delivery of care, health insurance management, and discharge responsibilities.

h. A full-time (1 FTE) office administrative assistant to facilitate communication with partners inside and outside the Juvenile Facilities (answering phone calls from Probation, parents, BHCS, etc.; scheduling subspecialty or post-release primary care appointments for youth; coordinating youth transport to/from JJC medical clinic or outside appointments; etc.)

i. A dentist at least two half-days per week (.2 FTE).

j. An optometrist a least one half-day per week (.1 FTE)
Bidder may propose additional appropriate staffing to provide comprehensive quality care, subject to HCSA and ACPD approval.
2. Services: Bidder shall provide the following minimum levels of medical services:
a. Health Screening:  Bidder will perform an initial communicable diseases and fitness-for-detention screening exam on every youth immediately (at least within four hours) upon their arrival to the Facility, and prior to their formal admission to the Juvenile Facilities. Bidder will have this screening performed by a licensed health care professional. Bidder will use current and updated screening assessment forms approved by Probation and Health Care Services Agency. At a minimum, the Health Screening shall satisfy Cal. Code Regs. tit. 15, § 1430 and include the following:
(1) Inquiry into current symptoms of communicable diseases.
(2) Assessment for possible current drug and/or alcohol intoxication.
(3)  Brief initial evaluation of condition of skin, including trauma markings, bruises, lesions, jaundice, rashes, infestations, needle marks or other indications of drug abuse.

(4) Brief initial evaluation of body deformities and ease of movement. 

(5) Assessment of any past history of illness and health problems including mental, dental, and communicable diseases

(6) Initial search of immunization history in CAIR2 and determination of need for any vaccines.
(7) Relevant selected screening tests, e.g., urine pregnancy testing for females, urine NAAT for chlamydia/gonorrhea.

(8) Assessment of need for emergency contraception (EC) for females who may have had unprotected sex within the previous 5 days and offering of EC to patients, when appropriate.

(9) Initial brief assessment of sexual orientation and gender identity/expression for the purpose of making a housing recommendation to Probation institutional supervisor.

b. Health Appraisals: Bidder will complete a full health appraisal and physical examination (“Health Appraisal”) by a qualified health care professional for every youth detained in the Facility within 96 hours of their admission. The Health Appraisal shall satisfy Cal. Code Regs. tit. 15, § 1432 and include the following:

(1) Collection and review of prior health records and identification of immediate past medical providers 

(2) Review of the Health Screening

(3) Complete health history and physical examination

(4) Psycho-social evaluation (e.g., HEADSS assessment)

(5) Dental screen

(6) Vision and hearing screen

(7) Sexual and reproductive health assessment, including  counseling about and initiation or continuation of contraception method of youth’s choice

(8) Laboratory and diagnostic testing to detect communicable diseases youth may have been exposed to either prior to or during detention (including HIV, STI’s, tuberculosis, viral “cold” syndromes, etc.)

(9) Immunizations to get youth up to date on all vaccinations for children and adolescents based on recommendations from the Advisory Committee on Immunization Practices (including documentation of any administered vaccines in the CAIR2 system)

(10) Relevant health education, counseling, and health behavior change-related motivational interviewing

(11) Referral for behavioral health services, forensic medical services, urgent/emergency medical care services, specialty care for acute or chronic diseases (including California Children’s Services eligible conditions), and hospitalization, as needed

(12) Other tests, examinations, and immunizations, as appropriate.


c. Health Appraisal for females will also include:

(1) Inquiry about menstrual cycle abnormalities, past and current and future contraceptive preferences and needs, and possibility of current pregnancy

(2) Gynecologic and breast examinations when necessary and in accordance with guidelines from the American Academy of Pediatrics
(3) Initiation of and referral for prenatal care, as needed

(4) Referral for specialty services, e.g., ultrasounds, as needed

d. Primary Care: Bidder will act as the primary care provider for all youth detained in the Juvenile Facilities. Bidder will provide youth with urgent care as necessary and ongoing care for acute and chronic conditions to improve their health and wellbeing.

e. Special Needs of Pregnant and Postpartum Girls/Women: Care for the special needs of pregnant and postpartum girls/women will include, but not be limited to:
(1) Screening and testing for pregnancy at the time of booking into the Juvenile Facilities.
(2) Providing prenatal education, counseling, and care to pregnant girls/women detained in the Juvenile Facilities.
(3) Coordinating medical services related to pregnancy including termination, labor, and delivery.
(4) Postpartum care and support including necessary medical equipment (e.g., breast pumps), and arranging delivery of breast milk to child, when appropriate. 
f. Dental Services: In addition to initial dental screen, Bidder will provide timely access to necessary dental treatment to all detained youth. Treatment will include preventive care, response to acute conditions, and extractions when necessary. Bidder will initiate services for youth who fail a dental screen within 2 weeks and initiate services for youth with dental emergencies within 48 hours. For youth detained for longer periods of time, the Bidder will provide annual preventive dental care and exams. 

g. Health Education: Bidder will provide individual health education to youth in the Juvenile Facilities, as a component of comprehensive primary care. When needed, and as funding permits, Bidder will assist in the design and delivery of group health education for the Juvenile Facilities. Bidder will collaborate on group health education with ACPHD, ACPD, and Alameda County Office of Education (ACOE). 

h. Medications/Pharmaceuticals:  Bidder will be responsible for the ordering, secure storage, and proper distribution of all pharmaceuticals, including psychotropic medication. Bidder will be responsible for the expense of all pharmaceuticals within its formulary. Bidder will also be responsible for the expense of second generation antipsychotics and psychostimulants not in the Bidder formulary; however, these must be approved on a case by case basis with BHCS and authorized by the BHCS Medical Director.

i. Vision Examinations/Glasses:  Bidder will be responsible for vision examinations for youth who fail their initial vision screening. For youth who need corrective lenses and who will likely remain in custody for at least one month past their vision exam, the Bidder will arrange for providing necessary eyeglasses at no additional costs to Alameda County. Youth with shorter stays will be provided with an optometry prescription upon release so that a guardian may help procure eyeglasses in the community.

j. Sick Call/Triage:  Bidder will provide non-urgent care to any youth requesting medical services, on a daily basis. Bidder will make arrangements to provide sick call/triage services in the Juvenile Facilities’ living units or within the medical clinic, as appropriate.

k. Urgent Care and First Aid:  Bidder will respond to all requests for urgent care and first aid for youth detained in the Juvenile Facilities. Bidder will collaborate with BHCS staff for urgent mental health care needs.

l. Medical Clearance: Bidder will collaborate with Probation staff to provide medical clearance for youth detained in the Juvenile Facilities after instances including: use of force, use of pepper spray, and use of physical restraints. Bidder will adhere to all Title 15 requirements regarding medical clearance and document assessments in a section of the medical record (paper or electronic) that is for institutional use only and will not be released through routine “release of information” requests.

m. Ancillary Services:  Bidder will be responsible for all laboratory, x-ray, and other ancillary services for all non-hospitalized youth while they are in custody. Costs for hospitalized youth are described in Section E.2 below.
n. Consulting Services and Medical Equipment: Bidder will make arrangements and payments for all consulting medical specialty services and special medical equipment (e.g., crutches, commode chairs, etc.). Specialty medical equipment must 1) withstand repeated use, 2) primarily and customarily used to serve a medical purpose, 3) generally not be useful to a person in the absence of illness or injury, and 4) be appropriate for use in the Juvenile Facilities’ living units. The use of any medical specialty equipment within the Juvenile Facilities will be approved by ACPD.
o. Mental Health Services: Mental health care for detained youth is provided by BHCS. Bidder will work in collaboration with BHCS to ensure all youth needing mental health care are referred to appropriate services.
p. Involuntary Psychiatric Holds: Bidder will provide medical clearance to all youth requiring an involuntary psychiatric hold. However, initiation and execution of such “5150” holds will be the sole responsibility of BHCS staff. Bidder will collaborate with BHCS staff, ACPD, and staff from John George or Willow Rock to ensure youth are safely transferred to the appropriate psychiatric health facility.

q. On-Call Services:  Bidder will make provisions for on-call medical and dental care services, whenever coverage is not available on-site. These services are in addition to the on-site staff requirements.

r. Record Clearance:  Bidder will conduct a review of the medical record of a youth ordered to serve at Camp Sweeney prior to their departure to camp and within 5 days of receiving a request from ACPD’s Placement Unit of a youth’s impending transfer to placement in a group home.

s. Medical Discharge: Bidder will conduct a medical discharge for every youth leaving the Juvenile Facilities. Medical discharge will consist of a review of medical records and necessary follow-up care, scheduling of medical appointments, and any appropriate medical documentation including immunization record, medication list, and any necessary prescriptions.
t. Disaster: Bidder will provide comprehensive medical care services to youth detained in the Juvenile Facilities during a natural disaster. 
3. Off-Site Hospital and Specialty Services: Selected Bidder shall provide or coordinate the provision of off-site health services for youth detained in the Juvenile Facilities, as needed. 
Costs or payments associated with off-site hospital and specialty services will be covered by the provider/hospital providing said care. In cases where a youth must be hospitalized for more than 24 hours, the cost associated with care can be recouped by the hospital providing said care through the Medi-Cal Inmate Program.
Bidder will coordinate with ACPD regarding the transportation of any youth requiring services off-site. Off-site health services may include but are not limited to:

a. Emergency Room Services: Youth with emergency medical conditions that are beyond the scope of on-site medical, will be transported to the appropriate Emergency Department for assessment and treatment.

b. Forensic medical examinations: Bidder will provide access to forensic medical examinations. Exams necessary during the course of routine care of youth will be the responsibility of the Bidder (i.e., Females who have disclosed sexual assault within 72 hours prior to admission to the Juvenile Facilities and youth physically assaulted/abused prior to admission or while in custody). In accordance with preexisting policies and procedures, youth under the age of 14 who require forensic examinations will be transported to the Emergency Department of UCSF Benioff Children’s Hospital; youth 14 years of age and older who require forensic medical examinations will be transported to Highland Hospital.

Forensic exams required by the Court or Probation specifically for purpose of legal determinations or proceedings (e.g. mandatory drug or toxicology screening) will NOT be performed by any medical staff providing or who may provide ongoing health care to the youth. The Bidder will develop Memoranda of Understanding with local hospitals or other health care providers in order to provide such forensic exams.
c. Specialty services: The Bidder will arrange for access to specialty services including orthopedics, cardiology, endocrinology, and pulmonology. The Bidder will make every effort to ensure youth are connected to their primary care provider for specialty services.

d. Hospitalization: Bidder will establish partnerships with local hospitals to serve youth detained at the Juvenile Facilities who require hospitalization. When appropriate, the Bidder will make every effort to ensure youth are hospitalized at their primary care provider, e.g., UCSF Benioff Children’s Hospital, Kaiser Permanente, etc.

4. Transportation: In the majority of cases ACPD is responsible for transporting all youth detained at the Juvenile Facilities to all off-site medical and mental health services. Selected Bidder shall communicate with ACPD when any youth require off-site services. Bidder shall collaborate with ACPD to prioritize timely access to off-site care and with minimal impact on ACPD staffing levels. In emergency situations when transport by ambulance is required, Bidder shall immediately notify ACPD and work collaboratively to safely and securely coordinate transport. Ambulance costs will be covered by Alameda County.
5. Staff Requirements:

a. Bidder will ensure staff are trained in appropriate models of care for serving high need populations, including trauma-informed care, gender responsive services/care, culturally humble/appropriate care, adolescent appropriate care and services, motivational interviewing, patient centered care, integrated care, and team based care.
b. Bidder shall adhere to all ACPD policies and procedures related to non-Probation personnel operating within the JJC. Bidder shall ensure all staff adhere to security requirements established by ACPD including but not limited to Live Scan clearance, proper identification, Internal Affairs investigations, emergency/unusual event protocols, etc.
c. Bidder shall recognize that the Chief Probation Officer (“Chief”), as the facility manager, has the ultimate control and approval of any and all persons who may be present at the facility.  (See Cal. Code Regs. tit. 15, § 1320(c).)  Should the Chief determine that any Staff member shall not enter the premises, Bidder shall find a reasonable substitute for such employee or staff member.
d. All service providers, employees, and subcontractors must pass and maintain, to the satisfaction of ACPD, a security and background check performed by Alameda County Sherriff’s Office (ACSO) prior to entering the Juvenile Facilities. Failure to pass, divulge information, or comply with the background process shall prohibit an individual from entry into the Juvenile Facilities. ACSO security and background checks shall be in addition to the new hire and routine background checks, reference checks, and other procedures performed by the Bidder.
6. Patient Records:  Bidder shall maintain complete up-to-date patient records compatible with existing health system records, on each youth. Patient records shall include but not be limited to, progress notes and record of services provided in sufficient detail to permit the evaluation of services rendered. The patient record shall accompany the youth at all health encounters and be forwarded to the appropriate facility in the event of a transfer or discharge.

7. Health Insurance Portability and Accountability Act (HIPAA): Bidder shall comply with all HIPAA laws and sign and adhere to the provisions in the “HIPAA Business Associate Agreement”, in order to safeguard the protected health information of any youth served.
8. Security of Juvenile Records: Bidder shall provide a security system which shall protect against the unauthorized release of any information contained in any records of a youth, including juvenile court records. Bidder shall ensure that all Staff have been thoroughly briefed regarding the confidentiality requirements of Sections 827 and 828 of the Welfare and Institutions Code and 1203.05 and 1203.10 of the Penal Code of California. Bidder shall ensure all staff read, understand, and sign the Confidentiality of Criminal Record Information form.

9. Interagency Collaboration: Bidder shall identify an appropriate staff representative to regularly attend all Juvenile Facilities collaborative meetings. These meetings include: Facilities Collaboration committee, Health Services Collaboration meeting, Institutional Supervisors meetings, the Juvenile Justice and Delinquency Prevention Commission meeting, and any Multidimensional Team meetings (e.g., Safety Net meeting, Screening for Out of Home Services, etc.), as needed.
10. Medical Equipment and Supplies: Bidder is responsible for the security of all supplies and equipment used. Bidder shall immediately report to ACPD staff any accidents or loss of any medical equipment and supplies. Bidder shall make counts of all medical equipment and supplies when directed by ACPD for security and inventory purposes. A record of these counts shall be maintained by Bidder and shall be subject to inspection from ACPHD.
11. Health Care Monitoring and Audits: Bidder shall implement internal quality assurance policies to be approved by HCSA and comply with all HCSA audits related to quality assurance, including an annual audit and facility inspection by PHD.
12. Prison Rape Elimination Act: Bidder shall adopt and comply with the Prison Rape Elimination Act (PREA) standards, including ensuring that all staff complete PREA training, and make information available to ACPD as required under 28 CFR § 115.12.
13. Data Reporting: Selected Bidder shall comply with any reporting and evaluation standards and agreements as set forth by HCSA and ACPD. At a minimum, Bidder shall provide monthly, quarterly, and annual reports to HCSA, the Deputy Chief Probation Officer of Juvenile Facilities, and the Juvenile Justice Health Services Director. Monthly reports shall include numbers related to utilization of health care services (medical, dental, pharmaceutical, and optometry). Quarterly reports shall include quality outcomes of youth served by the medical clinic as well as a written assessment of the quality and adequacy of health care services. The annual written report shall summarize the quarterly reports and shall include recommendations for improvements to services for the following contract year. 
Reporting deliverables include, but are not limited to:

· Number of health screenings (fitness for detention)
· Number of health appraisals

· Number of forensic exams
· Number of visits by visit type (primary care, dental, optometry, etc.)

· Number of youth with chronic conditions (hypertension, diabetes, etc.)

· Number of youth treated for communicable disease
· Number of youth medically cleared after use of force

· Number of youth medically cleared after use of restraints

· Number of youth placed under medical observation
· Number youth who received care off-site (specialty care, hospitalizations, etc.)
· Number of youth discharged by medical staff
· Data to measure continuity of care for youth discharged from the Juvenile Facilities, which may include number of follow-up appointments with other community health care providers, meetings with families, etc.

· Data to measure the quality of services provided, e.g., history of access to care, baseline health data on youth at time of screening, timeliness of treatment, etc.
In addition, methodology for reporting performance standards shall also include a Results Based Accountability (RBA)
 model. If required, County will provide technical training and support to the Bidder.
Selected Bidder shall also comply with any additional reporting and evaluation standards and agreements as set forth by HCSA staff. 
II. CALENDAR OF EVENTS 
	EVENT
	DATE/LOCATION

	Request Issued
	October 20, 2017

	Written Questions Due
	by 5:00 p.m. on October 31, 2017

	Networking/Bidders Conference #1


	October 30, 2017

@1:30 PM
	at:

Health Care for the Homeless 
1404 Franklin Street, Suite 200

Highlander Conference Room #209

Oakland, CA  94612



	Networking/Bidders Conference #2
	October 31, 2017

@9:30 AM
	at: 

Health Care Services Agency

1100 San Leandro Blvd., Conference Center, 1st Floor
Redwood Conference Room

San Leandro, CA  94577



	Addendum Issued
	November 17, 2017

	Response Due
	December 6, 2017 by 2:00 p.m. 

	Evaluation Period
	December 7, 2017 – January 12, 2018

	Vendor Interviews 
	January 11 - January 12, 2018

	Board Letter Recommending Award Issued
	March 6, 2018

	Board Consideration Award Date
	March 20, 2018 (estimated)

	Contract Start Date
	April 1, 2018


Note:  Award and start dates are approximate.

F. NETWORKING / BIDDERS CONFERENCES 
Networking/bidders conferences will be held to:
1. Provide an opportunity for bidders to ask specific questions about the project and request RFP clarification.

2. Provide the County with an opportunity to receive feedback regarding the project and RFP.
3. Provide an opportunity for Small Local Emerging Businesses (SLEBs) and large firms to network and develop subcontracting relationships in order to participate in the contract(s) that may result from this RFP.
All questions will be addressed, and the list of attendees will be included, in an RFP Addendum following the networking/bidders conference(s).

By attending one of the networking/bidders conference(s) potential bidders will have the opportunity to further facilitate subcontracting relationships. Vendors who attend a networking/bidders conference will be added to the Vendor Bid List to be included in a subsequent Addendum. 
Failure to participate in a networking/bidders conference will in no way relieve the Bidder from furnishing goods and/or services required in accordance with these specifications, terms and conditions. Attendance at a networking/bidders conference is highly recommended but is not mandatory.

III. COUNTY PROCEDURES, TERMS, AND CONDITIONS
G. EVALUATION CRITERIA / SELECTION COMMITTEE 

All proposals that pass the initial Evaluation Criteria which are determined on a pass/fail basis (Completeness of Response, Financial Stability, and Debarment and Suspension) will be evaluated by a County Selection Committee (CSC).  The County Selection Committee may be composed of County staff and other parties that may have expertise or experience in the areas of health, housing, and related services for low income, disabled persons. The CSC will score and recommend a Bidder in accordance with the evaluation criteria set forth in this RFP.  Other than the initial pass/fail Evaluation Criteria, the evaluation of the proposals shall be within the sole judgment and discretion of the CSC.
All contact during the evaluation phase shall be through Kristel Acacio, Supervising Program Specialist only.  Bidders shall neither contact nor lobby evaluators during the evaluation process.  Attempts by Bidder to contact and/or influence members of the CSC may result in disqualification of Bidder. 

The CSC will evaluate each proposal meeting the qualification requirements set forth in this RFP.  Bidders should bear in mind that any proposal that is unrealistic in terms of the technical or schedule commitments, or unrealistically high or low in cost, will be deemed reflective of an inherent lack of technical competence or indicative of a failure to comprehend the complexity and risk of the County’s requirements as set forth in this RFP.

Bidders are advised that in the evaluation of cost it will be assumed that the unit price quoted is correct in the case of a discrepancy between the unit price and an extension. 
As a result of this RFP, the County intends to award a contract to the responsible bidder(s) whose response conforms to the RFP and whose bid presents the greatest value to the County, all evaluation criteria considered.  The combined weight of the evaluation criteria is greater in importance than cost in determining the greatest value to the County.  The goal is to award a contract to the bidder(s) that proposes the County the best quality as determined by the combined weight of the evaluation criteria.  The County may award a contract of higher qualitative competence over the lowest priced response. 

The basic information that each section should contain is specified below, these specifications should be considered as minimum requirements.  Much of the material needed to present a comprehensive proposal can be placed into one of the sections listed. However, other criteria may be added to further support the evaluation process whenever such additional criteria are deemed appropriate in considering the nature of the goods and/or services being solicited.

Each of the Evaluation Criteria below will be used in ranking and determining the quality of bidders’ proposals.  Proposals will be evaluated according to each Evaluation Criteria, and scored on the zero to five-point scale outlined below.  The scores for all Evaluation Criteria will then be added, according to their assigned weight (below), to arrive at a weighted score for each proposal.  A proposal with a high weighted total will be deemed of higher quality than a proposal with a lesser-weighted total.  The final maximum score for any project is five hundred fifty (550) points, including the possible fifty (50) points for local and small, local and emerging, or local preference points (maximum 10% of final score).
The evaluation process may include a two-stage approach including an initial evaluation of the written proposal and preliminary scoring to develop a short list of bidders that will continue to the final stage of oral presentation and reference checks.  The preliminary scoring will be based on the total points, excluding points allocated to references, oral presentation and interview. 

If the two-stage approach is used, the three (3) bidders receiving the highest preliminary scores and with at least 200 points will be invited to an oral interview.  Only the bidders meeting the short list criteria will proceed to the next stage.  All other bidders will be deemed eliminated from the process.  All bidders will be notified of the short list participants; however, the preliminary scores at that time will not be communicated to bidders. 
The zero to five-point scale range is defined as follows:

	0
	Not Acceptable
	Non-responsive, fails to meet RFP specification.  The approach has no probability of success.  If a mandatory requirement this score will result in disqualification of proposal.

	1
	Poor
	Below average, falls short of expectations, is substandard to that which is the average or expected norm, has a low probability of success in achieving objectives per RFP.

	2
	Fair
	Has a reasonable probability of success, however, some objectives may not be met.

	3
	Average
	Acceptable, achieves all objectives in a reasonable fashion per RFP specification.  This will be the baseline score for each item with adjustments based on interpretation of proposal by Evaluation Committee members.  

	4
	Above Average / Good
	Very good probability of success, better than that which is average or expected as the norm.  Achieves all objectives per RFP requirements and expectations.

	5
	Excellent / Exceptional
	Exceeds expectations, very innovative, clearly superior to that which is average or expected as the norm.  Excellent probability of success and in achieving all objectives and meeting RFP specification.


The Evaluation Criteria and their respective weights are as follows:
	
	Evaluation Criteria 
	Weight

	
	Threshold/Minimum Requirements 
	

	A. 
	Completeness of Response:

Responses to this RFP must be complete.  Responses that do not include the proposal content requirements identified within this RFP and subsequent Addenda and do not address each of the items listed below will be considered incomplete, be rated a Fail in the Evaluation Criteria and will receive no further consideration.  

Responses that are rated a Fail and are not considered may be picked up at the delivery location within 14 calendar days of contract award and/or the completion of the competitive process. 
	Pass/Fail

	
	Debarment and Suspension:

Bidders, its principal and named subBidders are not identified on the list of Federally debarred, suspended or other excluded parties located at www.sam.gov.
	Pass/Fail

	
	References (See Exhibit A – Bid Response Packet) 
	Pass/Fail

	
	Ranking Criteria
	

	B. 
	Cost:

The points for Cost will be computed by dividing the amount of the lowest responsive bid received by each bidder’s total proposed cost.

An evaluation will also be made of:

1. Reasonableness (i.e., does the proposed pricing accurately reflect the bidder’s effort to meet requirements and objectives?);

2. Realism (i.e., is the proposed cost appropriate to the nature of the products and services to be provided?);

Consideration of price in terms of overall affordability may be controlling in circumstances where two or more proposals are otherwise adjudged to be equal, or when a superior proposal is at a price that the County cannot afford.
	15 Points

	C. 
	Relevant Experience:
Proposals will be evaluated against the RFP specifications and the questions below:

1.  How extensive is the knowledge and experience of the organization and personnel designated to work on the project in providing medical and other services to the target population (i.e., adolescents aged 11 through 21, high-need populations, juvenile justice involved youth) as outlined in the RFP? 
2. Do the individuals assigned to the project have experience on similar projects (e.g. integrated service delivery, multi-system collaboration, collaborative teams, working in a co-located environment)?

3. Do the Bidder and individuals assigned to the project have the desired relevant experience in providing trauma informed care, gender-responsive care, culturally humble/relevant care, integrated care, patient centered, and team based care?

4. Does the Bidder show evidence of successful project outcomes through previous services delivered to the target population?

5. Does the Bidder demonstrate experience relative to an ability to launch a project and ramp up quickly?
	25 Points

	D. 
	Description of Proposed Services:  An evaluation will be made of the quality of the proposed approach and delivery of juvenile justice medical services, including the Bidder’s description of how the services will meet or exceed the requirements of the County. An additional evaluation will be made of:

1. The Bidder’s plan to adjust delivery of services in order to respond to fluctuating numbers of youth in the Juvenile Facilities.

2. The Bidder’s approach to coordination of services at the Juvenile Facilities in collaboration with multiple partners.

3. The Bidder’s plan for ramping the project up quickly and transitioning services from the current contractor.
4. The Bidder’s discussion of any challenges identified by the Bidder and proposed approach for addressing those challenges.  
	30 Points

	E. 
	Description of Collaboration and Linkages: An evaluation will be made of the Bidder’s description of existing collaboration with key partners, and proposed strategies and activities to provide ongoing support to services at the Juvenile Facilities.
	5 Points

	F. 
	Deliverables and Reports: An evaluation will be made of the Bidder’s description of data collection to support reporting on the indicators outlined in the RFP.
	10 Points

	G. `
	Understanding of the Project:

Proposals will be evaluated against the RFP specifications and the questions below:

1. Has Bidder demonstrated a thorough understanding of the purpose and scope of the project?

2. Has Bidder demonstrated that it understands the deliverables the County expects it to provide?
3. Has the Bidder demonstrated a thorough understanding of the interagency collaborative nature required for the project?

4. Has Bidder demonstrated key collaboration and linkages, with a plan for leveraging those partnerships for ongoing support? 
	15 Points

	SMALL LOCAL EMERGING BUSINESS PREFERENCE

	
	Local Preference:  Points equaling five percent (5%) of bidder’s total score, for the above Evaluation Criteria, will be added.  This will be the bidder’s final score for purposes of award evaluation.
	Five Percent (5%)

	
	Small and Local or Emerging and Local Preference:  Points equaling five percent (5%) of bidder’s total score, for the above Evaluation Criteria, will be added.  This will be the bidder’s final score for purposes of award evaluation.
	Five Percent (5%)


H. CONTRACT EVALUATION AND ASSESSMENT  
During the initial 60 day period of any contract which may be awarded to Bidder, the County may review the proposal, the contract, any goods or services provided, and/or meet with the Bidder to identify any issues or potential problems.

The County reserves the right to determine, at its sole discretion, whether:
1.                  Bidder has complied with all terms of this RFP; and
2.                  Any problems or potential problems with the proposed goods and services were evidenced which make it unlikely (even with possible modifications) that such goods and services have met or will meet the County requirements.  

If, as a result of such determination, the County concludes that it is not satisfied with Bidder, Bidder’s performance under any awarded contract and/or Bidder’s goods and services as contracted for therein, the Bidder will be notified that the contract is being terminated.  Bidder shall be responsible for returning County facilities to their original state at no charge to the County.  The County will have the right to invite the next highest ranked bidder to enter into a contract.  The County also reserves the right to re-bid this project if it is determined to be in its best interest to do so.

I. NOTICE OF INTENT TO AWARD 
1. At the conclusion of the RFP response evaluation process (“Evaluation Process”), all bidders will be notified in writing by e-mail, fax, or US Postal Service mail, of the contract award recommendation, if any, by HCSA.  The document providing this notification is the Notice of Intent to Award.  

The Notice of Intent to Award will provide the following information:

a. The name of the bidder being recommended for contract award; and 

b. The names of all other parties that submitted proposals.
2. At the conclusion of the RFP response evaluation process and negotiations, debriefings for unsuccessful bidders will be scheduled and provided upon written request and will be restricted to discussion of the unsuccessful offeror’s bid.  Under no circumstances will any discussion be conducted with regard to contract negotiations with the successful bidder.

3. The submitted proposals shall be made available upon request no later than five calendar days before approval of the award and contract is scheduled to be heard by the Board of Supervisors.

J. TERM / TERMINATION / RENEWAL 
1. The term of the contract, which may be awarded pursuant to this RFP, will be up to fifteen (15) months, with actual annual funding level and scope of work contingent on funding availability.
2. By mutual agreement, any contract which may be awarded pursuant to this RFP, may be extended for an additional one-year term (with option to renew) at agreed prices with all other terms and conditions remaining the same. 
K. PRICING 
1. Prevailing Wages:  Pursuant to Labor Code Sections 1770 et seq., Bidder shall pay to persons performing labor in and about Work provided for in Contract not less than the general prevailing rate of per diem wages for work of a similar character in the locality in which the Work is performed, and not less than the general prevailing rate of per diem wages for legal holiday and overtime work in said locality, which per diem wages shall not be less than the stipulated rates contained in a schedule thereof which has been ascertained and determined by the Director of the State Department of Industrial Relations to be the general prevailing rate of per diem wages for each craft or type of workman or mechanic needed to execute this contract.  

L. AWARD 
1. Proposals will be evaluated by a committee and will be ranked in accordance with the RFP section entitled “Evaluation Criteria/Selection Committee.”  The committee will recommend award to the bidder who, in its opinion, has submitted the proposal that best serves the overall interests of the County and attains the highest overall point score.  Award may not necessarily be made to the bidder with the lowest price.  

2. Small and Emerging Locally Owned Business:  The County is vitally interested in promoting the growth of small and emerging local businesses by means of increasing the participation of these businesses in the County’s purchase of goods and services.

As a result of the County’s commitment to advance the economic opportunities of these businesses, Bidders must meet the County’s Small and Emerging Locally Owned Business requirements in order to be considered for the contract award.  These requirements can be found online at: 
http://acgov.org/auditor/sleb/overview.htm
For purposes of this bid, applicable industries include, but are not limited to, the following NAICS Code(s): 621111, 621112, 621399, 621420, 621491, 621498, 621110, 624110, 624190.

A small business is defined by the United States Small Business Administration (SBA) as having no more than the number of employees or average annual gross receipts over the last three (3) years required per SBA standards based on the small business's appropriate NAICS code.

An emerging business is defined by the County as having either annual gross receipts of less than one-half (1/2) that of a small business OR having less than one-half (1/2) the number of employees AND that has been in business less than five (5) years.
3. The County reserves the right to reject any or all responses that materially differ from any terms contained in this RFP or from any Exhibits attached hereto, to waive informalities and minor irregularities in responses received, and to provide an opportunity for bidders to correct minor and immaterial errors contained in their submissions.  The decision as to what constitutes a minor irregularity shall be made solely at the discretion of the County.

4. The County reserves the right to award to a single or multiple Bidders.

5. The County has the right to decline to award this contract or any part thereof for any reason.

6. Board approval to award a contract is required.  
7. Any proposal/bids that contain false or misleading information may be disqualified by the County.

8. A contract must be negotiated, finalized, and signed by the recommended awardee prior to Board approval. 

9. Final Standard Agreement terms and conditions will be negotiated with the selected bidder.  Bidder may access a copy of the Standard Services Agreement template can be found online at: 

http://www.acgov.org/gsa/purchasing/standardServicesAgreement.pdf
The template contains minimal Agreement boilerplate language only.  
10. The RFP specifications, terms, conditions and Exhibits, RFP Addenda and Bidder’s proposal, may be incorporated into and made a part of any contract that may be awarded as a result of this RFP.

M. INVOICING 
1. Bidder shall invoice the requesting department, unless otherwise advised, upon satisfactory receipt of product and/or performance of services.

2. County will use best efforts to make payment within thirty (30) days following receipt and review of invoice and upon complete satisfactory receipt of product and performance of services.
3. County shall notify Bidder of any adjustments required to invoice.
4. Invoices shall contain County PO number, invoice number, remit to address and itemized products and/or services description and price as quoted and shall be accompanied by acceptable proof of delivery.

5. Bidder shall utilize standardized invoice upon request.

6. Invoices shall only be issued by the Bidder who is awarded a contract.

7. Payments will be issued to and invoices must be received from the same Bidder whose name is specified on the POs.

8. The County will pay Bidder monthly or as agreed upon, not to exceed the total RFP quoted in the bid response.

N. BID PROTEST/APPEALS PROCESS 
1. HCSA prides itself on the establishment of fair and competitive contracting procedures and the commitment made to following those procedures. The following is provided in the event that bidders wish to protest the bid process or appeal the recommendation to award a contract for this project once the Notices of Intent to Award/Non-Award have been issued. Bid protests submitted prior to issuance of the Notices of Intent to Award/Non-Award will not be accepted by the County.

Any Bid protest by any Bidder regarding any other Bid must be submitted in writing to James Nguyen, HCSA Interim Finance and Administration Director, 1000 San Leandro Blvd., Suite 300, San Leandro, CA 94577, Fax (510) 351-1367 before 5:00 pm of the FIFTH (5th) business day following the date of issuance of the Notice of Intent to Award, not the date received by the Bidder. A Bid protest received after 5:00 pm is considered received as of the next business day. 
a. The Bid protest must contain a complete statement of the reasons and facts for the protest. 

b. The protest must refer to the specific portions of all documents that form the basis for the protest. 

c. The protest must include the name, address, email address, fax number and telephone number of the person representing the protesting party. 

d. The County Agency/Department will transmit a copy of the bid protest to all bidders as soon as possible after receipt of the protest. 

2. Upon receipt of written protest, HCSA Interim Finance and Administration Director, or designee will review and evaluate the protest and issue a written decision. The HCSA Interim Finance and Administration Director, may, at his or her discretion, investigate the protest, obtain additional information, provide an opportunity to settle the protest by mutual agreement, and/or schedule a meeting(s) with the protesting Bidder and others (as appropriate) to discuss the protest. The decision on the bid protest will be issued at least ten (10) business days prior to the Board hearing or HCSA award date. 

The decision will be communicated by e-mail or fax, and mail, and will inform the bidder whether or not the recommendation to the Board of Supervisors or HCSA in the Notice of Intent to Award is going to change. A copy of the decision will be furnished to all Bidders affected by the decision. As used in this paragraph, a Bidder is affected by the decision on a Bid protest if a decision on the protest could have resulted in the Bidder not being the apparent successful Bidder on the Bid. 

3. The decision of the HCSA Interim Finance and Administration Director on the bid protest may be appealed to the Auditor- Controller’s Office of Contract Compliance & Reporting (OCCR) located at 1221 Oak St., Room 249, Oakland, CA 94612, Fax: (510) 272-6502 unless the OCCR determines that it has a conflict of interest in which case an alternate will be identified to hear the appeal and all steps to be taken by OCCR will be performed by the alternate. The Bidder whose Bid is the subject of the protest, all Bidders affected by the HCSA Interim Finance and Administration Director’s decision on the protest, and the protestor have the right to appeal if not satisfied with the HCSA Interim Finance and Administration Director’s decision. All appeals to the Auditor-Controller’s OCCR shall be in writing and submitted within five (5) business days following the issuance of the decision by the HCSA Interim Finance and Administration Director, not the date received by the Bidder. An appeal received after 5:00 p.m. is considered received as of the next business day. 

a. The appeal shall specify the decision being appealed and all the facts and circumstances relied upon in support of the appeal. 

b. In reviewing protest appeals, the OCCR will not re-judge the proposal(s). The appeal to the OCCR shall be limited to review of the procurement process to determine if the contracting department materially erred in following the Bid or, where appropriate, County contracting policies or other laws and regulations. 

c. The appeal to the OCCR also shall be limited to the grounds raised in the original protest and the decision by the HCSA Interim Finance and Administration Director. As such, a Bidder is prohibited from stating new grounds for a Bid protest in its appeal. The Auditor-Controller (OCCR) shall only review the materials and conclusions reached by the HCSA Interim Finance and Administration Director or department designee, and will determine whether to uphold or overturn the protest decision. 

d. The Auditor’s Office may overturn the results of a bid process for ethical violations by HCSA staff, County Selection Committee members, subject matter experts, or any other County staff managing or participating in the competitive bid process, regardless of timing or the contents of a bid protest. 
e. The decision of the Auditor-Controller’s OCCR is the final step of the appeal process. A copy of the decision of the Auditor-Controller’s OCCR will be furnished to the protestor, the Bidder whose Bid is the subject of the Bid protest, and all Bidders affected by the decision. 

4. The County will complete the Bid protest/appeal procedures set forth in this paragraph before a recommendation to award the Contract is considered by the Board of Supervisor or HCSA. 

5. The procedures and time limits set forth in this paragraph are mandatory and are each Bidder's sole and exclusive remedy in the event of Bid Protest. A Bidder’s failure to timely complete both the Bid protest and appeal procedures shall be deemed a failure to exhaust administrative remedies. Failure to exhaust administrative remedies, or failure to comply otherwise with these procedures, shall constitute a waiver of any right to further pursue the Bid protest, including filing a Government Code Claim or legal proceedings.
O.  ACCOUNT MANAGER / SUPPORT STAFF 
1. Bidder shall provide a dedicated competent account manager who shall be responsible for the County account/contract.  The account manager shall receive all orders from the County and shall be the primary contact for all issues regarding Bidder’s response to this RFP and any contract which may arise pursuant to this RFP.

2. Bidder shall also provide adequate, competent support staff that shall be able to service the County during normal working hours, Monday through Friday.  Such representative(s) shall be knowledgeable about the contract, products offered and able to identify and resolve quickly any issues including but not limited to order and invoicing problems.

3. Bidder account manager shall be familiar with County requirements and standards and work with the ACPHD to ensure that established standards are adhered to. 

IV. INSTRUCTIONS TO BIDDERS 
P. COUNTY CONTACTS

All contact during the competitive process is to be through Andrea Dodge, Program Specialist, only.  Contact information is provided in Section S below.  All questions regarding these specifications, terms and conditions are to be submitted in writing, preferably via e-mail to Andrea Dodge by the specified date on the Calendar of Events.
The evaluation phase of the competitive process shall begin upon receipt of sealed bids until a contract has been awarded.  Bidders shall not contact or lobby evaluators during the evaluation process.  Attempts by Bidder to contact evaluators may result in disqualification of bidder.

The GSA Contracting Opportunities website will be the official notification posting place of all Requests for Interest, Proposals, Quotes and Addenda.  Go to http://www.acgov.org/gsa_app/gsa/purchasing/bid_content/contractopportunities.jsp to view current contracting opportunities.

Q. SUBMITTAL OF BIDS

1. All bids must be SEALED and must be received at the Health Care Services Agency of Alameda County BY 2:00 p.m. on the due date specified in the Calendar of Events.

NOTE:  LATE AND/OR UNSEALED BIDS CANNOT BE ACCEPTED.  IF HAND DELIVERING BIDS PLEASE ALLOW TIME FOR METERED STREET PARKING OR PARKING IN AREA PUBLIC PARKING LOTS AND ENTRY INTO SECURE BUILDING.

Bids will be received only at the address shown below, and by the time indicated in the Calendar of Events.  Any bid received after said time and/or date or at a place other than the stated address cannot be considered and will be returned to the bidder unopened.

All bids, whether delivered by an employee of Bidder, U.S. Postal Service, courier or package delivery service, must be received and time stamped at the stated address prior to the time designated.  The Health Care Services Agency’s timestamp shall be considered the official timepiece for the purpose of establishing the actual receipt of bids.
2. Bids are to be addressed and delivered as follows:
Alameda County, Health Care Services Agency
RFP No. HCSA-901117
Attn: Andrea Dodge, Program Specialist
1000 San Leandro Blvd, Suite 300

San Leandro, CA   94577

For questions:
E-MAIL:  Andrea.Dodge@acgov.org
PHONE:  (510) 667-7414
Bidder's name, return address, and the RFP number and title must also appear on the mailing package.

*PLEASE NOTE that on the bid due date, a bid reception desk will be open between 9:00 a.m. – 2:00 p.m. and will be located on the third floor at 1000 San Leandro Blvd, Suite 300.
3. Bidders are to submit one (1) original hardcopy bid (Exhibit A – Bid Response Packet, including additional required documentation), with original ink signatures, plus five (5) copies of their proposal.   Original proposal is to be clearly marked “ORIGINAL” with copies to be marked “COPY”.  All submittals should be printed on plain white paper, and must be either loose leaf or in a 3-ring binder (NOT bound).  It is preferred that all proposals submitted shall be printed double-sided and on minimum 30% post-consumer recycled content paper.  Inability to comply with the 30% post-consumer recycled content recommendation will have no impact on the evaluation and scoring of the proposal.  
Bidders must also submit an electronic copy of their proposal.  The electronic copy must be in a single file (PDF with OCR preferred), and shall be an exact scanned image of the original hard copy Exhibit A – Bid Response Packet, including additional required documentation.  The file must be on disk or USB flash drive and enclosed with the sealed original hardcopy of the bid.
4. BIDDERS SHALL NOT MODIFY BID FORM(S) OR QUALIFY THEIR BIDS.  BIDDERS SHALL NOT SUBMIT TO THE COUNTY A SCANNED, RE-TYPED, WORD-PROCESSED, OR OTHERWISE RECREATED VERSION OF THE BID FORM(S) OR ANY OTHER COUNTY-PROVIDED DOCUMENT.
5. No email (electronic) or facsimile bids will be considered.

6. All costs required for the preparation and submission of a bid shall be borne by Bidder. 

7. Only one bid response will be accepted from any one person, partnership, corporation, or other entity; however, several alternatives may be included in one response. For purposes of this requirement, “partnership” shall mean, and is limited to, a legal partnership formed under one or more of the provisions of the California or other state’s Corporations Code or an equivalent statute.

8. All other information regarding the bid responses will be held as confidential until such time as County Selection Committee has completed its evaluation, an recommended award has been made by County Selection Committee, and the contract has been fully negotiated with the recommended awardee named in the recommendation to award/non-award notification(s).  The submitted proposals shall be made available upon request no later than five (5) calendar days before the recommendation to award and enter into contract is scheduled to be heard by the Board of Supervisors.  All parties submitting proposals, either qualified or unqualified, will receive mailed recommendation to award/non-award notification(s), which will include the name of the bidder to be recommended for award of this project.  In addition, award information will be posted on the County’s “Contracting Opportunities” website, mentioned above.

9. Each bid received, with the name of the bidder, shall be entered on a record, and each record with the successful bid indicated thereon shall, after the award of the order or contract, be open to public inspection.

10. California Government Code Section 4552:  In submitting a bid to a public purchasing body, the bidder offers and agrees that if the bid is accepted, it will assign to the purchasing body all rights, title, and interest in and to all causes of action it may have under Section 4 of the Clayton Act (15 U.S.C. Sec. 15) or under the Cartwright Act (Chapter 2, commencing with Section 16700, of Part 2 of Division 7 of the Business and Professions Code), arising from purchases of goods, materials, or services by the bidder for sale to the purchasing body pursuant to the bid.  Such assignment shall be made and become effective at the time the purchasing body tenders final payment to the bidder.

11. Bidder expressly acknowledges that it is aware that if a false claim is knowingly submitted (as the terms “claim” and “knowingly” are defined in the California False Claims Act, Cal. Gov. Code, §12650 et seq.), County will be entitled to civil remedies set forth in the California False Claim Act.  It may also be considered fraud and the Bidder may be subject to criminal prosecution.

12. The undersigned Bidder certifies that it is, at the time of bidding, and shall be throughout the period of the contract, licensed by the State of California to do the type of work required under the terms of the Contract Documents.  Bidder further certifies that it is regularly engaged in the general class and type of work called for in the Bid Documents.

13. The undersigned Bidder certifies that it is not, at the time of bidding, on the California Department of General Services (DGS) list of persons determined to be engaged in investment activities in Iran or otherwise in violation of the Iran Contracting Act of 2010 (Public Contract Code Section 2200-2208).

14. It is understood that County reserves the right to reject this bid and that the bid shall remain open to acceptance and is irrevocable for a period of one hundred eighty (180) days, unless otherwise specified in the Bid Documents.
R. RESPONSE FORMAT

1. Bid responses are to be straightforward, clear, concise and specific to the information requested.

2. In order for bids to be considered complete, Bidder must provide responses to all information requested.  See Exhibit A – Bid Response Packet.
3. Bid responses, in whole or in part, are NOT to be marked confidential or proprietary.  County may refuse to consider any bid response or part thereof so marked.  Bid responses submitted in response to this RFP may be subject to public disclosure.  County shall not be liable in any way for disclosure of any such records.  Please refer to the County’s website at: http://www.acgov.org/gsa/departments/purchasing/policy/proprietary.htm for more information regarding Proprietary and Confidential Information policies.
EXHIBIT A
BID RESPONSE PACKET
RFP No. HCSA-901117
To:
The County of Alameda
From:
     

(Official Name of Bidder)
· AS DESCRIBED IN THE SUBMITTAL OF BIDS SECTION OF THIS RFP, BIDDERS ARE TO SUBMIT ONE (1) ORIGINAL HARDCOPY BID (EXHIBIT A – BID RESPONSE PACKET), INCLUDING ADDITIONAL REQUIRED DOCUMENTATION), WITH ORIGINAL INK SIGNATURES, PLUS five (5) Copies AND ONE (1) ELECTRONIC COPY OF THE BID IN PDF (with OCR preferred) 
· ALL PAGES OF THE BID RESPONSE PACKET (EXHIBIT A) MUST BE SUBMITTED IN TOTAL WITH ALL REQUIRED DOCUMENTS ATTACHED THERETO; ALL INFORMATION REQUESTED MUST BE SUPPLIED; ANY PAGES OF EXHIBIT A (OR ITEMS THEREIN) NOT APPLICABLE TO THE BIDDER MUST STILL BE SUBMITTED AS PART OF A COMPLETE BID RESPONSE, WITH SUCH PAGES OR ITEMS CLEARLY MARKED “N/A”
· BIDDERS SHALL NOT SUBMIT TO THE COUNTY A RE-TYPED, WORD-PROCESSED, OR OTHERWISE RECREATED VERSION OF EXHIBIT A – BID RESPONSE PACKET OR ANY OTHER COUNTY-PROVIDED DOCUMENT

· ALL PRICES AND NOTATIONS MUST BE PRINTED IN INK OR TYPEWRITTEN;  NO ERASURES ARE PERMITTED;  ERRORS MAY BE CROSSED OUT AND CORRECTIONS PRINTED IN INK OR TYPEWRITTEN ADJACENT, AND MUST BE INITIALED IN INK BY PERSON SIGNING BID
· BIDDER MUST QUOTE PRICE(S) AS SPECIFIED IN RFP.
· BIDDERS THAT DO NOT COMPLY WITH THE REQUIREMENTS, AND/OR SUBMIT INCOMPLETE BID PACKAGES, SHALL BE SUBJECT TO DISQUALIFICATION AND THEIR BIDS REJECTED IN TOTAL

IF BIDDERS ARE MAKING ANY CLARIFICATIONS AND/OR AMENDMENTS, OR TAKING EXCEPTION TO POLICIES OR SPECIFICATIONS OF THIS RFP, INCLUDING THOSE TO THE COUNTY SLEB POLICY, THESE MUST BE SUBMITTED IN THE EXCEPTIONS, CLARIFICATIONS, AMENDMENTS SECTION OF THIS EXHIBIT A – BID RESPONSE PACKET IN ORDER FOR THE BID RESPONSE TO BE CONSIDERED COMPLETE

BIDDER INFORMATION AND ACCEPTANCE 

1. The undersigned declares that the Bid Documents, including, without limitation, the RFP, Addenda, and Exhibits have been read.

2. The undersigned is authorized, offers, and agrees to furnish the articles and/or services specified in accordance with the Specifications, Terms & Conditions of the Bid Documents of RFP No. HCSA-900617 – Group Living Facilities Association.
3. The undersigned has reviewed the Bid Documents and fully understands the requirements in this Bid including, but not limited to, the requirements under the County Provisions, and that each Bidder who is awarded a contract shall be, in fact, a prime Bidder, not a subBidder, to County, and agrees that its Bid, if accepted by County, will be the basis for the Bidder to enter into a contract with County in accordance with the intent of the Bid Documents.

4. The undersigned acknowledges receipt and acceptance of all addenda.
5. The undersigned agrees to the following terms, conditions, certifications, and requirements found on the County’s website: 
· Debarment / Suspension Policy
[http://www.acgov.org/gsa/departments/purchasing/policy/debar.htm] 

· Iran Contracting Act (ICA) of 2010
[http://www.acgov.org/gsa/departments/purchasing/policy/ica.htm] 

· General Environmental Requirements
[http://www.acgov.org/gsa/departments/purchasing/policy/environ.htm] 

· Small Local Emerging Business Program
[http://acgov.org/auditor/sleb/overview.htm]
· First Source
[http://acgov.org/auditor/sleb/sourceprogram.htm] 

· Online Contract Compliance System
[http://acgov.org/auditor/sleb/elation.htm] 
· General Requirements 
[http://www.acgov.org/gsa/departments/purchasing/policy/genreqs.htm] 

· Proprietary and Confidential Information
[http://www.acgov.org/gsa/departments/purchasing/policy/proprietary.htm] 

6. The undersigned acknowledges that Bidder will be in good standing in the State of California, with all the necessary licenses, permits, certifications, approvals, and authorizations necessary to perform all obligations in connection with this RFP and associated Bid Documents.

7. It is the responsibility of each bidder to be familiar with all of the specifications, terms and conditions and, if applicable, the site condition.  By the submission of a Bid, the Bidder certifies that if awarded a contract they will make no claim against the County based upon ignorance of conditions or misunderstanding of the specifications.

8. Patent indemnity:  Vendors who do business with the County shall hold the County of Alameda, its officers, agents and employees, harmless from liability of an nature or kind, including cost and expenses, for infringement or use of any patent, copyright or other proprietary right, secret process, patented or unpatented invention, article or appliance furnished or used in connection with the contract or purchase order.

9. Insurance certificates are not required at the time of submission.  However, by signing Exhibit A – Bid Response Packet, the Bidder agrees to meet the minimum insurance requirements stated in the RFP.  This documentation must be provided to the County, prior to award, and shall include an insurance certificate and additional insured certificate, naming the County of Alameda, which meets the minimum insurance requirements, as stated in the RFP.
10. The undersigned acknowledges ONE of the following (please check only one box):


Bidder is not local to Alameda County and is ineligible for any bid preference; or
 
Bidder is a certified SLEB and is requesting 10% bid preference; (Bidder must check the first box and provide its SLEB Certification Number in the SLEB PARTNERING INFORMATION SHEET); or
 
Bidder is LOCAL to Alameda County and is requesting 5% bid preference, and has attached the following documentation to this Exhibit:

· Copy of a verifiable business license, issued by the County of Alameda or a City within the County; and
Proof of six (6) months business residency, identifying the name of the vendor and the local address.  Utility bills, deed of trusts or lease agreements, etc., are acceptable verification documents to prove residency.

Official Name of Bidder:      



Street Address Line 1:      



Street Address Line 2:      



City:      

State:      

Zip Code:      


Webpage:      


Type of Entity / Organizational Structure (check one):


 Corporation

 Joint Venture

 Limited Liability Partnership

 Partnership


 Limited Liability Corporation

 Non-Profit / Church


 Other:      

Jurisdiction of Organization Structure:      



Date of Organization Structure:      

Federal Tax Identification Number:      
Primary Contact Information:

Name / Title:      

Telephone Number:      

Fax Number:      


E-mail Address:      

SIGNATURE: 

Name and Title of Signer:      

Dated this      

day of      

20     

BID FORM(S) 
The proposed budget should list all costs, including proposed staffing, operating expenses, and indirect costs for Bidders to provide all services included in the scope. Bidders should also include any one-time/start-up expenses. The total proposed cost is the cost the County will pay for the 3-year term of any contract that is a result of this bid, contingent on funding availability. The County reserves the right to negotiate final contract amounts and budget line items, and contracts may differ from bid responses as they were submitted in this regard.
Bidder hereby certifies to County that all representations, certifications, and statements made by Bidder, as set forth in this Bid Form and attachments are true and correct and are made under penalty of perjury pursuant to the laws of California.

bidders may use the template below and may add or delete lines/categories based on a 15-month operating cost projection and one-time start up cost, if applicable. use of this template is not required.
	Description of Services 
	Rate/Cost 
	Hours/Quantity
	Total

	
	 
	 
	 

	Personnel
	 
	 
	 

	
	 
	 
	 

	
	 
	 
	 

	
	 
	 
	 

	
	 
	 
	 

	
	 
	 
	 

	Operational Costs
	 
	 
	 

	
	 
	 
	 

	
	 
	 
	 

	
	 
	 
	 

	
	 
	 
	 

	Supplies
	 
	 
	 

	
	 
	 
	 

	
	 
	 
	 

	 
	 
	 
	 

	Indirect Costs
	 
	 
	 

	 
	 
	 
	 

	Amount not to exceed
	 
	 
	$2,710,000


REQUIRED DOCUMENTATION AND SUBMITTALS
All of the specific documentation listed below is required to be submitted with the Exhibit A – Bid Response Packet in order for a bid to be deemed complete.  Bidders shall submit all documentation, in the order listed below and clearly label each section with the appropriate title (i.e. Table of Contents, Letter of Transmittal, References, etc.).

1.
Table of Contents:  Bid responses shall include a table of contents listing the individual sections of the proposal/quotation and their corresponding page numbers.  Tabs should separate each of the individual sections.

2.
Letter of Transmittal:  Bid responses shall include a description of Bidder’s history including capabilities and approach in providing its services to the County, and provide a brief synopsis of the highlights of the Proposal and overall benefits of the Proposal to the County.  Description should also include a statement of how the Bidder meets each of the Minimum Bidder Qualifications described in Section D. This synopsis should not exceed three (3) pages in length and should be easily understood.

3.
Exhibit A – Bid Response Packet:  Every bidder must fill out and submit the complete Exhibit A – Bid Response Packet.

(a)
Bidder Information and Acceptance:


(1)
Every Bidder must select one choice under Item 10 of page 3 of Exhibit A and must fill out, submit a signed page 4 of Exhibit A and a completed page 5 of Exhibit A. Page 5 does not require signature. 

(b)
SLEB Partnering Information Sheet:


(1)
Every bidder must fill out and submit a signed SLEB Partnering Information Sheet, (found on page 10 of Exhibit A) indicating their SLEB certification status.  If bidder is not certified, the name, identification information, and goods/services to be provided by the named CERTIFIED SLEB partner(s) with whom the bidder will subcontract to meet the County SLEB participation requirement must be stated.  Any CERTIFIED SLEB subBidder(s) named, the Exhibit must be signed by the CERTIFIED SLEB(s) according to the instructions.  All named SLEB subBidder(s) must be certified by the time of bid submittal.


(c)
References:

(1)
Bidders must use the templates on page 11 of this Exhibit A – Bid Response Packet to provide references.


(2)
Bidders are to provide a list of five (5) references.  References must be satisfactory as deemed solely by County.  References should have similar scope, volume and requirements to those outlined in these specifications, terms and conditions.
· Bidders must verify the contact information for all references provided is current and valid.

· Bidders are strongly encouraged to notify all references that the County may be contacting them to obtain a reference.

(3)
The County may contact some or all of the references provided in order to determine Bidder’s performance record on work similar to that described in this request.  The County reserves the right to contact references other than those provided in the Response and to use the information gained from them in the evaluation process.

(d)
Exceptions, Clarifications, Amendments:  

(1) This shall include clarifications, exceptions and amendments, if any, to the RFP and associated Bid Documents, and shall be submitted with your bid response using the template on page 12 of this Exhibit A – Bid Response Packet.
(2) THE COUNTY IS UNDER NO OBLIGATION TO ACCEPT ANY EXCEPTIONS, AND SUCH EXCEPTIONS MAY BE A BASIS FOR BID DISQUALIFICATION.

4.
Key Personnel (1 page):  Bid responses shall include a complete list of all key personnel associated with the RFP.  This list must include all key personnel who will provide services.  Proposed staffing levels and anticipated scheduling of staff must also be included. For each person on the list, include the following information and attach most recent resume (resumes do not count toward any page limitation):


(a)
The person’s relationship with Bidder, including job title, years of employment with Bidder, minimum educational levels, certifications, and licenses the individual in each position is required to have and maintain; 


(b)
The role that the person will play in connection with the RFP;

(c) 
The person’s experience as it relates to the RFP. 

If the Bidder plans on hiring additional staff to provide services, the bid response must include each proposed staffing position, the years of experience that Bidder will be requiring for that position and minimum education levels for each position. 


5.
Description of Relevant Experience (3 to 4 pages):  Bidder shall describe relevant experience in the provision of primary care services. Bid response shall include a description of previous experience with delivery of medical services to high need adolescent populations. 


Bidder shall describe experience in the delivery of medical services in a trauma informed, culturally humble/relevant, gender-responsive, integrated, patient centered, and/or team based approach. If Bidder lacks experience in any of these approaches, Bidder must provide a plan to ensure all staff are trained in said approaches.


Bidder shall highlight experience and/or demonstrate success with:

· collaborative teams/team-based care; 
· engaging hard to reach populations in health care services;
· ensuring continuity of care;
· integrated care with mental health partners;
· interagency/multi-system collaboration; and
· working in a co-located environment.  
Bidder shall highlight evidence of successful project outcomes through previous services delivered to the target population (i.e., adolescents through 21 years of age, high-need populations, and/or juvenile justice involved youth) and discuss data collection and reporting processes used to demonstrate outcomes. 
Bid shall demonstrate experience relevant to an ability to launch a project and ramp up quickly.

6.
Description of the Proposed Services (5 to 6 pages):  Bid response shall include a description of the terms and conditions of services to be provided during the contract term. Specifically, Bidders must include in their response a detailed description of the required elements of work as stated in the Scope and Specific Requirements / Deliverables / Reports Sections of this RFP (see Sections IB and ID): 
· how Bidder plans to adjust delivery of medical services (e.g., staffing levels, hours of services, back-up staffing, etc.) in order to respond to the fluctuating numbers of youth in the Juvenile Facilities; 
·  Bidder’s proposed approach to delivery and coordination of services at the Juvenile Facilities in collaboration with multiple partners, i.e., BHCS, ACPD, and ACPHD. This approach should be consistent with the specifications outlined in this RFP;

· a plan for ramping the project up quickly including a gradual increase of staffing levels over the first three months;
· a plan for transitioning services from the current Contractor, as described in the Scope; 
· a specific description of how the services in the bid response will meet or exceed the requirements of the County. In addition to describing how Bidder will provide the services outlined in the Scope and Specific Requirements / Deliverables / Reports Sections of this RFP, Bidder should include any new or innovative approaches they may have to the work. For example: mobile care, supports for families of juvenile justice involved youth, strengthening continuity of care, etc.; 
· any special resources, procedures or approaches that make the services of the Bidder particularly advantageous to the County; and 
· any limitations or restrictions of Bidder in providing the services that the County should be aware of in evaluating its Response to this RFP. For this requirement, Bidders should describe any challenges they foresee in providing the services to the target population as well as plans for addressing those challenges should they arise.  
      7.
Description of Collaboration and Linkages (1 to 2 pages): Bidder shall describe existing collaboration with key partners that will support the goals or implementation of the proposed program. Bid response shall include strategies and program-related activities that will provide ongoing support and maintain collaborative partnerships. 

8.
Deliverables and Reports (1 to 2 pages): Bidder response shall clearly describe data collection to support reporting on the indicators outlined in the RFP. .  Bidder should describe the databases, data collection systems, and quality improvement processes that will address the key anticipated measures to support the submission of regular performance reports related to project objectives throughout the contract period.


9.
Budget and Budget Narrative (2 pages): The proposed budget should state all costs, including staffing, operating expenses, indirect costs (not to exceed 10% of total direct costs), etc. for the proposed services. Bidders must submit a budget and budget justification narrative indicating how the proposed budget items correlate to the scope of work as specified in this RFP. Budget narratives should include a description of all expenses included in the proposed budget, including any one-time/start-up funding. 
Please note: Alameda County will provide space, limited furniture, fixtures, utilities, telephone (excluding long distance and tolls calls), and security necessary for efficient operation and delivery of health care services. Alameda County shall provide only the equipment on-site at the start of the contract, and any other equipment that the County chooses to purchase and retain ownership of or chooses to replace or update. The selected Bidder shall be responsible for the purchase of all other equipment, including replacement equipment as needed, and shall retain ownership of the equipment that it purchases. Equipment purchases should be included in the budget and budget narrative.
Bidder shall include a line item of $200,000 for the purchase of any medical services required outside of the Juvenile Facilities.
SMALL LOCAL EMERGING BUSINESS (SLEB)

PARTNERING INFORMATION SHEET

RFP No. HCSA-901117
In order to meet the Small Local Emerging Business (SLEB) requirements of this RFP, all bidders must complete this form as required below.

Bidders not meeting the definition of a SLEB (http://acgov.org/auditor/sleb/overview.htm) are required to subcontract with a SLEB for at least twenty percent (20%) of the total estimated bid amount in order to be considered for contract award.  SLEB subBidders must be independently owned and operated from the prime Bidder with no employees of either entity working for the other.  This form must be submitted for each business that bidders will work with, as evidence of a firm contractual commitment to meeting the SLEB participation goal. (Copy this form as needed.)

Bidders are encouraged to form a partnership with a SLEB that can participate directly with this contract.  One of the benefits of the partnership will be economic, but this partnership will also assist the SLEB to grow and build the capacity to eventually bid as a prime on their own.  

Once a contract has been awarded, bidders will not be able to substitute named subBidders without prior written approval from the Auditor-Controller, Office of Contract Compliance (OCCR).

County departments and the OCCR will use the web-based Elation Systems to monitor contract compliance with the SLEB program (Elation Systems: http://www.elationsys.com/elationsys/).   

	  BIDDER IS A CERTIFIED SLEB (sign at bottom of page)

SLEB BIDDER Business Name:       

SLEB Certification #:      

     SLEB Certification Expiration Date:      

NAICS Codes Included in Certification:      



	  BIDDER IS NOT A CERTIFIED SLEB and will subcontract      % with the SLEB named below for the following goods/services:      

SLEB SubBidder Business Name:       

SLEB Certification #:      

     SLEB Certification Expiration Date:      

SLEB Certification Status:    Small /    Emerging 

NAICS Codes Included in Certification:      

SLEB SubBidder Principal Name:      

SLEB SubBidder Principal Signature:  

Date:      



Upon award, prime Bidder and all SLEB subBidders that receive contracts as a result of this bid process agree to register and use the secure web-based ELATION SYSTEMS. ELATION SYSTEMS will be used to submit SLEB subBidder participation including, but not limited to, subBidder contract amounts, payments made, and confirmation of payments received.
Bidder Printed Name/Title:____________________________________________________________________________

Street Address: _____________________________________________City_____________State______ Zip Code______

Bidder Signature: 

Date:      

REFERENCES

RFP No. HCSA-901117
Bidder Name:      

	Company Name:      
	Contact Person:      

	Address:      
	Telephone Number:      

	City, State, Zip:      
	E-mail Address:      

	Services Provided / Date(s) of Service:      


	Company Name:      
	Contact Person:      

	Address:      
	Telephone Number:      

	City, State, Zip:      
	E-mail Address:      

	Services Provided / Date(s) of Service:      


	Company Name:      
	Contact Person:      

	Address:      
	Telephone Number:      


	City, State, Zip:      
	E-mail Address:      

	Services Provided / Date(s) of Service:      


	Company Name:      
	Contact Person:      

	Address:      
	Telephone Number:      

	City, State, Zip:      
	E-mail Address:      

	Services Provided / Date(s) of Service:      


	Company Name:      
	Contact Person:      

	Address:      
	Telephone Number:      

	City, State, Zip:      
	E-mail Address:      

	Services Provided / Date(s) of Service:      


EXCEPTIONS, CLARIFICATIONS, AMENDMENTS
RFP No. HCSA-901117
Bidder Name:      

List below requests for clarifications, exceptions and amendments, if any, to the RFP and associated Bid Documents, and submit with your bid response.

The County is under no obligation to accept any exceptions and such exceptions may be a basis for bid disqualification.
	Reference to:
	Description

	Page No.
	Section
	Item No.
	

	p. 23
	D
	1.c.
	Vendor takes exception to…

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     


*Print additional pages as necessary
EXHIBIT B

INSURANCE REQUIREMENTS

Insurance certificates are not required at the time of submission; however, by signing Exhibit A – Bid Packet, the bidder agrees to meet the minimum insurance requirements stated in the RFP, prior to award. This documentation must be provided to the County, prior to award, and shall include an insurance certificate and additional insured certificate, naming the County of Alameda, which meets the minimum insurance requirements, as stated in this Exhibit B – Insurance Requirements. 

The following page contains the minimum insurance limits, required by the County of Alameda, to be held by the Bidder performing on this RFP:   

*** see next page for county of alameda minimum insurance requirements ***
[image: image1.emf][image: image2.emf]
EXAMPLE








� Numbers are provided for reference and are not targets or goals.


� The idea behind use of RBA methodology is to develop alongside the contractor, specified performance measures for improvement of the service program.  For more information on Results Based Accountability, see Trying Hard is Not Good Enough: How to Produce Measurable Improvements for Customers and Communities by Mark Friedman (Trafford 205).








