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Without limiting any other obligation or liability under this Agreement, the Contractor, at its sole cost and expense, shall secure and keep in force
during the entire term of the Agreement or longer, as may be spedified below, the following minimum insurance coverage, limits and

endorsements:
TYPE OF INSURANCE COVERAGES MINIMUM LIMITS

A | Commercial General Liability $1,000,000 per occurrence (CSL)
Premises Liability; Products and Completed Operations; Contractual Bodily Injury and Property Damage
Liability; Personal Injury and Advertising Liability

B | Commercial or Business Automobile Liability $1,000,000 per occurrence (CSL)
All owned vehicles, hired or leased vehicles, non-owned, borrowed and Any Auto
permissive uses. Personal Automobile Liability is acceptable for Bodily Injury and Property Damage
individual contractors with no transportation or hauling related activities

C | Workers’ Compensation (WC) and Employers Liability (EL) WC: Statutory Limits
Required for all contractors with employees EL: $1,000,000 per accident for bodily injury or disease

1.

D Endorsements and Conditions:

ADDITIONAL INSURED: All insurance required above with the exception of Commercial or Business Automobile Liability,
Workers’ Compensation and Employers Liability, shall be endorsed to name as additional insured: County of Alameda, its Board
of Supervisors, the individual members thereof, and all County officers, agents, employees, volunteers, and representatives.
The Additional Insured endorsement shall be at least as broad as 1ISO Form Number CG 20 38 04 13.

DURATION OF COVERAGE: All required insurance shall be maintained during the entire term of the Agreement. In addition,
Insurance policies and coverage(s) written on a claims-made basis shall be maintained during the entire term of the Agreement
and until 3 years following the later of termination of the Agreement and acceptance of all work provided under the Agreement,
with the retroactive date of said insurance (as may be applicable) concurrent with the commencement of activities pursuant to
this Agreement.

REDUCTION OR LIMIT OF OBLIGATION: All insurance policies, including excess and umbrella insurance policies, shall
include an endorsement and be primary and non-contributory and will not seek contribution from any other insurance (or self-
insurance) available to the County. The primary and non-contributory endorsement shall be at least as broad as ISO Form 20 01
04 13. Pursuant to the provisions of this Agreement insurance effected or procured by the Contractor shall not reduce or limit
Contractor's contractual obligation to indemnify and defend the Indemnified Parties.

INSURER FINANCIAL RATING: Insurance shall be maintained through an insurer with a A.M. Best Rating of no less than A:VII
or equivalent, shall be admitted to the State of California unless otherwise waived by Risk Management, and with deductible
amounts acceptable to the County. Acceptance of Contractor's insurance by County shall not relieve or decrease the liability of
Contractor hereunder. Any deductible or self-insured retention amount or other similar obligation under the policies shall be the
sole responsibility of the Contractor.

SUBCONTRACTORS: Contractor shall include all subcontractors as an insured (covered party) under its policies or shall verify
that the subcontractor, under its own policies and endorsements, has complied with the insurance requirements in this
Agreement, including this Exhibit. The additional Insured endorsement shall be at least as broad as 1ISO Form Number CG 20
380413

JOINT VENTURES: If Contractor is an association, partnership or other joint business venture, required insurance shall be

provided by one of the following methods:

—  Separate insurance policies issued for each individual entity, with each entity included as a “Named Insured” (covered
party), or at minimum named as an “Additional Insured” on the other’s policies. Coverage shall be at least as broad as in the
1SO Forms named above.

— Jaintinsurance program with the association, partnership or other joint business venture included as a “Named Insured”.

CANCELLATION OF INSURANCE: All insurance shall be required to provide thirty (30) days advance written notice to the

County of cancellation.

CERTIFICATE OF INSURANCE: Before commencing operations under this Agreement, Contractor shall provide Certificate(s)
of Insurance and applicable insurance endorsements, in form and satisfactory to County, evidencing that all required insurance
coverage is in effect. The County reserves the rights to require the Contractor to provide complete, certified copies of all
required insurance palicies. The required certificate(s) and endorsements must be sent as set forth in the Notices provision.

Certificate C-1
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**IMPORTANT NOTICE**

 ONLINE BIDDING PROCESS
· Bid pricing must be submitted online through Alameda County Strategic Sourcing Supplier Portal.

· The following pages require signatures and must be scanned and uploaded to Alameda County  Strategic Sourcing Supplier Portal:

1. Exhibit A – Bid Response Packet, Bidder Information and Acceptance page

a.  Must be signed by Bidder
2. Exhibit A – Bid Response Packet, SLEB Partnering Information Sheet
a. Must be signed by Bidder
b. Must be signed by SLEB Partner if subcontracting to a SLEB

Please read EXHIBIT A – Bid Response Packet carefully, INCOMPLETE BIDS WILL BE REJECTED.  Alameda County will not accept submissions or documentation after the bid response due date.  Successful uploading of a document does not equal acceptance of the document by Alameda County. 
COUNTY OF ALAMEDA

REQUEST FOR PROPOSAL No. 901419
for

<Delinquency Prevention Network
	For complete information regarding this project, see RFP posted at http://www.acgov.org/gsa_app/gsa/purchasing/bid_content/contractopportunities.jsp or contact the County representative listed below.  Thank you for your interest!


Contact Person:  Lovell Laurente, Procurement & Contracts Specialist
Phone Number:  (510) 208-9621
E-mail Address:  Lovell.Laurente@acgov.org


RESPONSE DUE

by

2:00 p.m.

on

April 19, 2016
through
Alameda County, GSA-Procurement
 Strategic Sourcing Supplier Portal
https://ezsourcing.acgov.org/psp/SS/SUPPLIER/ERP/h/?tab=DEFAULT
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Alameda County is committed to reducing environmental impacts across our entire supply chain. 

If printing this document, please print only what you need, print double-sided, and use recycled-content paper.

COUNTY OF ALAMEDA

REQUEST FOR PROPOSAL No. 901421 

SPECIFICATIONS, TERMS & CONDITIONS


for

Delinquency Prevention Network
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I. STATEMENT OF WORK
A. INTENT
It is the intent of these specifications, terms and conditions to describe the Delinquency Prevention Network (DPN) services being requested by the County. 

The total amount of funding available for this Request for Proposal (RFP) is $3,400,000.

The County intends to award a one-year contract (with option to renew) to the most responsible bidders whose responses conform to the RFP and meet the County’s requirements.  Bidders who intend to respond to this RFP must demonstrate their ability to provide services throughout the five Probation designated service regions of Alameda County:  Region 1 (Oakland, Alameda); Region 2 (Emeryville, Berkeley, Piedmont, and Albany); Region 3 (San Leandro, San Lorenzo, Hayward, and Castro Valley); Region 4 (Fremont, Union City, and Newark); and Region 5 (Dublin, Pleasanton, Livermore, and Sunol).  In their proposal, the bidder(s) should specify the region(s) for which its organization has capacity and intention to provide services. 
Alameda County Probation Department (ACPD) will enter into an agreement with successful bidder(s) to provide Diversion Services, Youth Service Centers, and Life Skills and Support Services to the target population which consists of at-risk and system-involved youth in Alameda County, ages 8 to 18,  including Transition Age Youth (TAY), ages 18-21 (with active Probation involvement or Non-Minor Dependents), from a family strengths approach to stabilize the youth and their family; and reduce at-risk behavior by providing immediate, culturally responsive, and evidence-based interventions.  Bidders should also use a trauma-informed approach to care, and positive youth development-practices when providing services.  Bidders that choose to subcontract would be responsible for training the subcontractors as well as processing payments.
B. SCOPE and BACKGROUND
ACPD’s mission is to protect the public’s safety by providing supervision, services, support and opportunities to our clients.  The ACPD’s Juvenile Field Services Division is committed to promoting use of best practices through data driven, performance based supervision, services and opportunities that will result in positive behavior change and life options for Probation involved youth.  For nearly a century, the DPN was established to provide services to non-system involved “at-risk” youth and families throughout the County.  During the late 1990’s the DPN expanded their reach of services to also include probation involved youth.  Since then, the ACPD has had a longstanding contractual relationship with the Community Based Organizations (CBOs) and City Governmental agencies that comprise the DPN to serve youth and families who are referred for services across various decision points in Alameda County’s juvenile justice system including: diversion, informal probation, formal probation, non-probation involved, and truant youth.  Despite having a commitment to client rehabilitation services and effective partnerships, the Alameda County Probation Department Juvenile Field Services Division is experiencing many dynamic trends and social factors that place youth at-risk for informal and formal involvement with the Probation Department.  According to results from the Youth Level of Services/Case Management Instrument (YLS/CMI)
, a risk and needs assessment tool used by the Alameda County Probation Department, the top three risk and needs for the majority of youth on probation in Alameda County are: 1- Education/Employment; 2-Peer Relations; and 3- Leisure/Recreation.  Some of these risk and needs are rooted in social factors that include housing instability; food insecurity; health disparities; exposure to trauma; lack of access to mental health services; and failure to thrive in academic environments. 

In Juvenile Probation, there are close to 1,100 youth with open cases.  Percentage of youth on probation broken down by region is as follows: 

· Region 1 (Oakland, Alameda):  Approximately 51% of youth on probation reside in this area;
· Region 2 (Emeryville, Berkeley, Piedmont, and Albany):  Approximately 6% of youth on probation reside in this area;

· Region 3 (San Leandro, San Lorenzo, Hayward, and Castro Valley):  Approximately 30% youth on probation live in this area;

· Region 4 (Fremont, Union City, and Newark):  Approximately 9% of youth on probation live in this area;

· Region 5 (Dublin, Pleasanton, Livermore, and Sunol):  Approximately 4% of youth on probation reside in this area.

The ACPD is seeking to partner with CBOs that have the ability and capacity to provide delinquency prevention services to diverse communities within Alameda County, and partner with the ACPD through the Delinquency Prevention Network.  The DPN is a collective of specialized non-profit and city government entities who work with justice involved youth and families including: informal probation, formal probation as described under sections 601 and 602 of the Welfare and Institutions Code (WIC), diversion, non-probation involved, and truant youth.  The DPN also coordinates with local law enforcement agencies (including Probation); and/or service providers through a referral both within and outside of the DPN to provide appropriate services across three service areas: Diversion, Youth Service Centers, and Life Skills and Support Services.  

C. BIDDER QUALIFICATIONS
The following bidder minimum qualifications apply to both the prime bidder and subcontractors:

1. Bidder and/or its Principal shall meet the following requirement: 
a. For Diversion Services, Youth Services Centers and Life Skills and Support Services:  Bidder and/or its Principal shall be regularly and continuously engaged in the business of providing delinquency prevention services to at-risk and system-involved youth for at least three years.
(1) Minimum years of providing services must be verifiable through references and/or other submittals provided in Exhibit A – Bid Response Packet.
b. A Bidder may be a single vendor that provides services, or a consortium/coalition of vendors working collaboratively to provide services.  Collaborating vendors must name a single, lead prime Bidder that will submit on behalf of collaborating vendors; the prime Bidder shall coordinate all fiscal and administrative duties as needed to provide services under and contract resulting from this RFP.
2. Bidder shall be a local vendor, based in Alameda County.  All and any parties of any bidding consortium must also meet this requirement.  An Alameda County vendor is a firm or dealer:

a. With fixed offices and having a street address within the County for at least six (6) months prior to the issue date of this RFP; and 
b. Which holds a valid business license issued by the County or a city within the County.
The County is requesting that the providers be local to Alameda County because services requested under this RFP are to be provided to Alameda County youth who need to be able to access local resources and in the event of challenges with transportation.  
3. Bidder shall possess all permits, licenses and professional credentials necessary to supply product and perform services as specified under this RFP.
D. GENERAL REQUIREMENTS
Contractor’s services shall meet and/or address the following general requirements, which must take into consideration the diversity of clients overall.

1. Cultural Competency/Cultural Response Approach is a critical factor in the success of supports and services to the at-risk and system-involved youth.  Contractors in each of the service categories/unit of services shall have the cultural competency required to successfully serve the target population.  This competency spans not just race/ethnicity and language capacity, but it includes understanding and reflecting client’s shared experiences, as well as the unique experiences of sub-groups defined by sex, race, exposure to trauma, immigration experience, mental health status, substance use, socioeconomic status and other factors.  Contractor(s) shall use culturally sensitive approach to trauma to create and sustain a sense of trust and safety, create collaboration and shared decision-making, and help the youth turn the crisis into an opportunity to grow and build  meaningful relationships.

2. Positive Youth Development Approach:  Contractor(s) shall use a Positive Youth Development (PYD) approach when providing services to the target population listed under this RFP.  PYD
 is a comprehensive way of thinking about the development of children and youth, and the factors that facilitate or impede their individual growth and their achievement of key developmental stages.  The PYD framework is an alternative to viewing adolescent development through the lens of problems and deficits.  The PYD frameworks share the following three basic assumptions: 

a. Focus on strengths and assets rather than deficits and problems;

b. Strengths and assets are usually acquired through positive relationships, especially with pro-social and caring adults; and 

c. The development and acquisition of youth assets occurs in multiple contexts and environments: home, schools, workplaces, community organizations, social programs and neighborhoods.
3. Evidence-based Practices:  Contractor(s) shall use evidence-based practices and trauma-informed evidence-based best practices.  Contractor(s) shall also use the following eight evidence-based principles in order to achieve effective interventions:
a. Assess Actuarial Risk/Needs
b. Enhance Intrinsic Motivation
c. Target Interventions
d. Skill Train with Directed Practice (Use Cognitive Behavioral Treatment methods)
e. Increase Positive Reinforcement
f. Engage Ongoing Support in Natural Communities
g. Measure Relevant Processes/Practices
h. Provide Measurement Feedback
4. Trauma-Informed Care (TIC) Approach:  Contractor(s) shall use the following guidelines in order to ensure that they are conducting a trauma-informed care approach to services:

a. Involvement of trauma survivors, consumers, and family members: These groups have significant involvement, voice, and meaningful choice at all levels and in all areas of organizational functioning. (e.g., program design, implementation, service delivery, and quality assurance, access to peer support, workforce development, and evaluation).

b. Cross-Sector collaboration: There is collaboration between adult an children/youth services, prevention and treatment, health and human service sectors, education, legal, child welfare, and criminal justice sectors and systems.

c. Interventions: All interventions, including screening and assessment, are based on the best available empirical evidence, are culturally appropriate, and reflect principles of a trauma-informed approach.  A trusted and effective referral system is in place, and trauma-specific interventions are acceptable, effective and available for individuals, youth, and families seeking services.

d. Training and workforce development: Training on trauma and how to respond is available for all staff.  A human resource system incorporates trauma-informed principles in hiring, supervision, and staff evaluation.  Procedures are in place to support staff with trauma histories.

e. Consultation and Supervision:  All levels of staff receive regular and ongoing consultation and supervision around issues of trauma, vicarious trauma, and burnout faced in the work place, including interactions between staff and clients, and among staff themselves.

f. Physical Environment:  Investments are made to ensure the physical environment promotes a sense of safety for clients and staff.

g. Quality Assurance: There is ongoing assessment, tracking, and ongoing of trauma-informed principles.

E. SPECIFIC REQUIREMENTS
1. Contractor(s) shall provide services that are completely accessible to clients and their families (including hours of operation and days available).    

2. Contractor(s) shall provide services at the following Service Delivery Sites: Provider’s facility, client’s home, Probation offices, school and/or other sites that support the client and family engagement process. 

3. Contractor(s) shall have and maintain current job descriptions on file with ACPD   for all personnel whose salaries, wages, and benefits are funded through the DPN.  Job descriptions shall specify the minimum qualifications for services to be performed and shall meet the approval of the ACPD.  Contractor shall submit revised job descriptions meeting the approval of the ACPD prior to implementing any changes or employing persons who do not meet the minimum qualifications on file with the ACPD.

4. Contractor(s) shall provide delinquency prevention services to at-risk and system-involved youth which includes youth who are habitual truants, runaways and/or youth at risk of becoming wards under Section 601 and youth described in Section 602 of the California Welfare and Institutions Code and their families. 

5. Contractor(s) shall indicate the total number of youth that they will serve under each of the following service categories/unit of services: 

a. Diversion Services;

b. Youth Service Centers; and 

c. Life Skills and Support Services

When indicating the total number of youth that will be served under each service category/unit of service, Contractor(s) shall take into consideration all operational and administrative overhead.  Invoices will be paid based on the units of service provided in the monthly DPN Report. 

Contractors shall not use DPN funds to serve the same population of youth and services covered under another funding source. 

6. Contractor(s) shall service the  youth referred by the following sources:

a. Youth Service Centers--Law Enforcement:  Includes youth referred to the Probation Department through Notice to Appear (NTA); on formal or informal probation; or court ordered informal probation. Other referrals may come from District Attorney, Public Defender, or the Juvenile Court and Law Enforcement Agencies in Alameda County. 

b. Youth Service Centers--Other Referrals:  Includes youth referred by School Attendance Review Boards (SARBs), School Attendance Review Teams (SARTs), local schools, other agencies, parents or youth themselves.

c. Diversion and Life Skills and Support Services--Law Enforcement: Includes youth referred to the Probation Department through Notice to Appear (NTA); on formal or informal probation; or court ordered informal probation.

7. Contractors shall make contact and/or document attempts to reach youth and families referred for DPN services within three business days.  For any youth referred by a Probation Department staff, Contractor shall confirm receipt of the service referral request before close of business on the next business day (Monday through Friday) to confirm the receipt of the referral; and provide service updates (client contact, case plan goals, recommendations, and completion of services) to the Probation staff  (or his or her designee) who completed the referral for services
8. Contractor(s) shall, at a minimum, provide the following services to the target population:             

a. Diversion Services:  Services and programs specifically aimed at diverting identified problem behavior and preventing formal entry into the juvenile justice system. 
(1) Contractor(s) shall offer Formal Youth Court; Restorative Justice Circles or Diversion Workshops (i.e. Petty Theft; Substance Abuse; Anger Management).
Outcome Measures for Diversion Services: 

· Success rate for percentage of youth who successfully complete terms of diversion: 75%

· Success rate for percentage of youth not arrested or re-offend while participating in diversion services: 75%

· Success rate for percentage of youth who complete assigned hours of community service: 75%

· Success rate for percentage of youth experiencing a reduction of identified risk behaviors, based upon pre-/post-test using a standardized Risk, Needs and Responsivity assessment instrument: 75%

· Success rate for percentage of youth that accepts full responsibility for their actions, and make  formal commitments to not engage in problem behavior or criminal activity: 80% 
Estimated Funding for Diversion Services by Region (Probation referrals only):

	Region
	Annual Award

	Region 1 (Oakland, Alameda)
	$90,000

	Region 2 (Emeryville, Berkeley, Piedmont, and Albany)
	$90,000

	Region 3 (San Leandro, San Lorenzo, Hayward, and Castro Valley)
	$90,000

	Region 4 (Fremont, Union City, and Newark)
	$90,000

	Region 5 (Dublin, Pleasanton, Livermore, and Sunol)
	$90,000

	Subtotal
	$450,000


b. Youth Service Centers:  Services and programs specifically focused on therapeutic counseling; crisis intervention; case management services including truancy mediation  and case management aimed at preventing formal entry into the juvenile justice system or recidivism.
(1) Contractor(s) shall provide crisis intervention/counseling services to youth and their families.  When providing crisis intervention/counseling services, Contractor shall provide up to five sessions of family therapy at no cost to the client(s) in Alameda County, as needed for stabilization or coordination.  Contractors that also hold Early Periodic Screening Diagnosis and Treatment (EPSDT) contracts shall provide clients no more than three counseling and/or crisis intervention sessions under ACPD funding while determining Medi-Cal eligibility and a diagnosis that meets EPSDT criteria.

(2) Contractor(s) shall implement primary treatment techniques that combine family crisis interventions with short-term family counseling, using the identified risk factors and presenting problems, to assist families in dealing with underlying problems which led to the crisis.  Youth and their families should be counseled to cope with stress by developing and or restoring their problem solving mechanisms.  Each youth is to be seen with his/her family (exceptions are to be documented and must indicate all attempts made to include family) and an assessment shall be completed that includes identification of the strengths, risks, and needs of the referred youth/family.  

(3) Contractor(s) shall, at a minimum, have the following staff group:  

(a) Family Counselors providing direct counseling services with at least a Master’s Degree in Social Work, Family Therapy, Psychology, Counseling or a closely related human service field.  Master’s level intern shall be supervised by a licensed or licensed-eligible mental health professional.  Family Counselors shall have at least three years of family counseling experience. 

(b) Case Managers with at least a Bachelor’s Degree in Social Work, Psychology, and Counseling or other human services area or equivalent experience.  Case Managers shall have at least one year of case management experience and shall provide adequate case management supervision and training.  

(4) Contractor(s) shall provide the following services under this service category/unit of service:

(a) Counseling:

(i) Contractor(s) shall complete an assessment that includes identification of the strengths, risks, and needs of the referred youth/family.  

(ii) Contractor(s) shall implement trauma informed treatment techniques that combine family crisis interventions with short-term family counseling, using the identified risk factors (provided in the DPN service referral form for formal probation youth; or provider agency client assessment tool for informal probation and or truant youth) and presenting problems, to assist families in dealing with underlying problems which led to the crisis.  

(iii) Contractor(s) shall counsel youth and their families to cope with stress by developing and or restoring their problem solving mechanisms. 

(iv) Contractor(s) shall counsel youth on how to regulate their emotions when they are out of control or feeling like they want to harm themselves or someone else.  

(v) Contractor(s) shall provide family counseling services to youth in the presence of  his/her birth family, legal guardian, foster parent, and fictive kin, ages 7 and older (exceptions are to be documented and must indicate all attempts made to include family).

(b) Crisis Response Home:  The Crisis Response Home (CRH) is a 24-hour, 7 days a week, 365 days a year shelter that provides receiving capability for police departments and other appropriate community agencies approved by ACPD that serve or take at risk youth into custody. 

(i) Contractor(s) shall comply with the following hours of Operation: 
· Youth Service Centers are required to support the Alameda County Crisis Receiving Home (CRH), and are required to observe the following holidays: Independence Day, Labor Day, Veteran’s Day, Thanksgiving Day, the day after Thanksgiving, the day before Christmas Day, Christmas Day, the day before New Year’s, New Year’s Day, Martin Luther King Jr. Day, Presidents Day, Memorial Day, and December 26 to December 30. 

· On all days listed above during which the contractor is observing a holiday, and on each Saturday of each month “on call”, coverage of the CRH is provided between the hours of 9:00 a.m. – 12:00 noon.  A list of “on call” counselors shall be provided at the beginning of each month to the CRH staff, showing the dates of the “on call” coverage and the name and contact numbers for the agency’s Executive Director and Counseling Supervisor in case of any problems reaching the “on call” counselor during weekend or holiday coverage.
· Contractor has case responsibility while a child is at the CRH and may be contacted at any time for case consultation.  Each contractor shall be responsible for designating staff to be contacted in the event of an urgent or crisis situation occurring after normal business hours and/or outside “on call” hours and to coordinate with the CRH to attempt to obtain parental consent for the provision of services, when necessary.  Each contractor shall develop and maintain procedural guidelines and conduct staff training on coordination with the CRH in the event of an urgent or crisis situation.

(c) Truancy Mediation:

(i) Contractor(s) shall provide staff who will attend the Truancy Mediation Hearings in conjunction with the District Attorney and the Probation Department.

(ii) Contractor(s) shall provide services to truant youth referred from the District Attorney’s Office, the Juvenile Court, or Probation Department staff.

(iii) Contractor(s) shall provide case management and counseling services for truant youth to facilitate regular school attendance

(d) Case Management Services:  
(i) Contractor(s) shall provide case management services that elicits, supports, and builds on the resilience, and potential growth and development inherent in each youth and their family.  Case management services shall be provided by a trained Case Manager with a focus on developing an individualized family case plan that will consider family concerns, priorities and resources. 

(ii) Contractor(s) shall screen youth at intake. 

(iii) Contractor(s) shall assign Case Managers to serve as a family and youth advocate, and establish working relationships in order to assist the youth and family with making linkages to access appropriate services, in collaboration with the Deputy Probation Officer (DPO) and other service providers, as required.  

(iv) Contractor(s) shall ensure that assigned Case Managers work with the Probation staff in support of achieving key milestones specified in the youth’s case plan.  The Case Manager may also provide services to youth involved in truancy court referred through the District Attorney’s Office.  

(v) Key components of Case Management services shall include:

· Client Engagement:  A system of efforts and or attempts to reach clients referred for services and establish a positive relationship or rapport (includes culturally sensitive and responsive approaches) to ensuring client’s awareness of available services and resources; 

· Assessment:  Determining youth/family strengths and needs; work with Probation Department DPN Referral Form to understand and support client needs.   

· Planning:  Developing a specific, comprehensive, individualized treatment and service plan; work with Probation Department staff to achieve key milestones stated in client case plan. 

· Linkage:  Referring youth/family for necessary treatments and services, including informal support systems, and/or coordinating with school counseling services for truant youth (if applicable);

· Monitoring:  Conducting ongoing evaluation of youth/family’s progress; and

· Advocacy: Interceding on behalf of youth/family to ensure equity and appropriate Services, and attending court and mediation hearings for truant youth (if applicable).

· Case Closure: Ensuring clients and Probation Department staff are clear on when set goals have been reached and client feels comfortable in carrying out the goals without CM, or when no progress is made.  Ensuring that a plan for after care services, or how clients may access services following formal termination of service referral.
Outcome Measures for Youth Service Centers: 

· Success rate for percentage of youth who complete individual or family counseling  experiencing an improvement in their overall psychological and social functioning based upon pre-/post-tests: 75%

· Success rate for percentage of youth/families demonstrating improved family functioning based upon pre-/post-tests: 70%

· Success rate for percentage of youth achieving an improved grade point average: 35%

· Success rate for percentage of youth experiencing improved school attendance: 35%

· Success rate for percentage of youth not re-arrested: 75%

· Success rate for percentage of youth experiencing a reduction of identified risk behaviors, based upon pre-/post-test using a standardized Risk, Needs and Responsivity assessment instrument: 75%

· Percent of youth to be seen with the family: 80%

· Success rate for percentage for student attendance for truant youth—increase student attendance: 20% (up to 20% on a quarterly basis)
· For truant youth: Improve academic performance (grades and credits) on a quarterly basis

Estimated Funding for Youth Service Centers by Location:

	Location
	Annual Award

	Location 1 - West Oakland, North Oakland, Emeryville 
	$250,000

	Location 2 - Central Oakland, East Oakland
	$250,000

	Location 3 - Castro Valley, San Lorenzo, Unincorporated Hayward, Unincorporated San Leandro
	$250,000

	Location 4 - Berkeley, Albany, Emeryville, North Oakland
	$250,000

	Location 5 - Alameda , Oakland, Albany, Emeryville
	$250,000

	Location 6 - Pleasanton, Dublin, Livermore, Sunol, Castro Valley
	$250,000

	Location 7 - Fremont, Newark, Union City
	$250,000

	Location 8 - Hayward
	$250,000

	Location 9 - Dublin, Pleasanton, Livermore
	$250,000

	Location 10 - San Leandro, Oakland, San Lorenzo
	$250,000

	Subtotal
	$2,500,000


c. Life Skills and Support Services:  Services and programs specifically aimed at providing skills and opportunities that are critical to preventing formal entry into the juvenile justice system or returning to the juvenile justice system also known as, recidivism.
(1) Contractor(s) shall provide youth with a space to be safe and supported, and have the ability to explore all aspects of their identity and interests in a positive and uplifting manner and engage in Community Service Projects.
(2) Contractor(s) shall support youth in creating and maintaining a healthy lifestyle that is based upon safe emotional expression, consistent self-care (e.g., nutrition, sleep, exercise, hygiene, personal boundaries), and life skills development (financial management, housing, personal identity, education/career development, and support networks) that are critical to becoming successful contributing citizens. 
(3) Contractor(s) shall provide tools and experiential learning opportunities that help youth form healthy peer relationships and to become 'global citizens' by joining together with peers not only in their community, but on a state, national, and international scale - to understand their importance in the world, and being able to teach others from all cultures and backgrounds positive resourcefulness in the face of adversity. 
(4) Contractor(s) shall provide youth experiential learning opportunities to use creative arts, such as music, dance, art therapy, and team sports to build confidence, promote individual success, and give an inherent sense of value and pride to their communities. 
Outcome Measures for Life Skills and Support Services: 

· Success rate for percentage of youth who successfully achieve Life Skills goals: 75%

· Success rate for percentage of youth who successfully develop a post-secondary education or career plan and enrollment: 75%

· Success rate for youth who acquire tools and resources for achieving Life Skill milestones (i.e. Personal identification, Financial Aid, Transportation, Bank Account, Health Care, Housing, Child Care): 75% 

· Success rate for percentage of youth not arrested or re-offend while participating in diversion services: 75%

· Success rate for percentage of youth who complete assigned hours of community service: 75%

· Success rate for percentage of youth achieving an improved grade point average: 35%

· Success rate for percentage of youth experiencing improved school attendance: 35%

· Success rate for percentage of youth not re-arrested: 75%

· Success rate for percentage of youth experiencing a reduction of identified risk behaviors, based upon pre-/post-test using a standardized Risk, Needs and Responsivity assessment instrument: 75%
Estimated Funding for Life Skills and Support Services by Region (Probation referrals only):

	Region
	Annual Award

	Region 1 (Oakland, Alameda)
	$90,000

	Region 2 (Emeryville, Berkeley, Piedmont, and Albany)
	$90,000

	Region 3 (San Leandro, San Lorenzo, Hayward, and Castro Valley)
	$90,000

	Region 4 (Fremont, Union City, and Newark)
	$90,000

	Region 5 (Dublin, Pleasanton, Livermore, and Sunol)
	$90,000

	Subtotal
	$450,000


F. DELIVERABLES / REPORTS

1. Monthly Reports: monthly reports shall be submitted with monthly invoice requests by the 10th of each month (or the next business day when the 10th is on a weekend or holiday).  Each monthly report should include data for the previous month of service (for example the December 10th report should include November data) and shall include, but not be limited to, the following: 

a. Name of the youth served each month

b. Probation case number (if applicable)

c. Date of birth, address, client descriptive information (referral source, gender, ethnicity etc.)

d. Date of service and types of services

e. Total youth served for the month

f. Cumulative total unduplicated youth

g. Youth assessment instrument (provided by the Probation Department-To Be Announced) 

h. Pre/post assessment scores (if applicable)

i. Pre/post GPA

j. Pre/post truancy and additional outcome data as required.  

2. Bi-Annual Progress Reports: In addition to monthly data reports, Contractor shall submit a bi-annual narrative report to the ACPD Management Analyst.  Bi-annual narrative reports will be due: December 9, 2016 (July 2016 through November 2016); and April 7, 2017 (December 2016 through March 2017).

3. Referral/Service Status Reports: Contractor shall submit a written report to the referring Deputy Probation Officer (DPO) or Program Services Coordinator-Juvenile Services Truancy (if applicable), as follows: 

a. Before close of business on the next business day (Monday through Friday) to confirm the receipt of the referral; 

b. Within two weeks of the receipt of referral, provide written notification regarding the status of the referral and/or services; 

c. Within one month from the receipt of the referral, provide written notification, if applicable, and of the status of the referral and/or services; and 

d. Provide written notification regarding the outcome of the services (successful/unsuccessful).  For the duration of the referral, Contractor shall establish and maintain ongoing communication with the participant’s assigned DPO, and/or the Program Services Coordinator, as appropriate, regarding the probationer’s progress.  Contractor shall use a form provided by ACPD.

4. Truancy Report:  For truant youth, Contractor shall submit, on a monthly basis, a written report to the ACPD Program Services Coordinator-Juvenile Services Truancy (if applicable).  The truancy report template and format will include the following: name  of the youth, date of birth, age, school, city, case number, agency name, agency staff, date, agency phone and email, minor contact, family contact, school contact, behavior in home, referrals made, goals, progress, youth needs/challenges.  Truancy cases must be maintained for 6 months to one year. 
II. CALENDAR OF EVENTS
	EVENT
	DATE/LOCATION

	Request Issued
	March 14, 2016

	Written Questions Due
	by 5:00 p.m. on March 22, 2016

	*Networking/Bidders Conference #1

(Online conference option enabled for remote participation)
	March 21, 2016 @ 2:00 p.m. 

	at:
Alameda County Lakeside Plaza Building

Room 1107, 11th Floor

1401 Lakeside Drive

Oakland, CA 94612

OR remotely @       http://gsaalamedacounty.adobeconnect.com/admin/show-event-catalog

	*Networking/Bidders Conference #2
	March 22, 2016 @ 10:00 a.m. 
	at:
Alameda County Public Works Agency
      Room 230A
      951 Turner Court

      Hayward, CA 94545

	Addendum Issued
	April 5, 2016

	Response Due
	April 19, 2016 by 2:00 p.m. 

	Evaluation Period
	April 19 – May 13, 2016

	Vendor Interviews
	May 10 – 13, 2016

	Board Letter Recommending Award Issued
	June 14, 2016

	Board Consideration Award Date
	June 21, 2016

	Contract Start Date
	June 21, 2016


*
Includes a tutorial of how to register and use Online Bid Process.
Note:
Award and start dates are approximate.

G. NETWORKING / BIDDERS CONFERENCES

1. The bidders conference held on March 21, 2016 will have an online conference option enabled for remote participation. Bidders can opt to participate via a computer with a stable internet connection (the recommended Bandwidth is 512Kbps) at http://gsaalamedacounty.adobeconnect.com/admin/show-event-catalog
. In order to get the best experience, the County recommends that bidders who participate remotely use equipment with audio output such as speakers, headsets, or a telephone.  Bidders may also attend this conference in person.
2. Networking/bidders conferences will be held to: 

a. Provide an opportunity for Small Local Emerging Businesses (SLEBs) and large firms to network and develop subcontracting relationships in order to participate in the contract(s) that may result from this RFP.
b. Provide an opportunity for bidders to ask specific questions about the project and request RFP clarification.
c. Provide the County with an opportunity to receive feedback regarding the project and RFP.
d. Provide the bidders with tutorials on how to bid online through Alameda County’s Strategic Sourcing Supplier Portal.
3. All questions will be addressed, and the list of attendees will be included, in an RFP Addendum following the networking/bidders conference(s).

4. Potential bidders are strongly encouraged to attend networking/bidders conference(s) in order to further facilitate subcontracting relationships.  Vendors who attend a networking/bidders conference will be added to the Vendor Bid List.  Failure to participate in a networking/bidders conference will in no way relieve the Contractor from furnishing goods and/or services required in accordance with these specifications, terms and conditions.  Attendance at a networking/bidders conference is highly recommended but is not mandatory.  

III. COUNTY PROCEDURES, TERMS, AND CONDITIONS
H. EVALUATION CRITERIA / SELECTION COMMITTEE 

All proposals that pass the initial Evaluation Criteria which are determined on a pass/fail basis (Completeness of Response, Financial Stability, and Debarment and Suspension) will be evaluated by a County Selection Committee (CSC).  The County Selection Committee may be composed of County staff and other parties that may have expertise or experience in delinquency prevention services and/or the target population. The CSC will score and recommend a Contractor in accordance with the evaluation criteria set forth in this RFP.  Other than the initial pass/fail Evaluation Criteria, the evaluation of the proposals shall be within the sole judgment and discretion of the CSC.
All contact during the evaluation phase shall be through the GSA-Procurement department only.  Bidders shall neither contact nor lobby evaluators during the evaluation process.  Attempts by Bidder to contact and/or influence members of the CSC may result in disqualification of Bidder. 

The CSC will evaluate each proposal meeting the qualification requirements set forth in this RFP.  Bidders should bear in mind that any proposal that is unrealistic in terms of the technical or schedule commitments, or unrealistically high or low in cost, will be deemed reflective of an inherent lack of technical competence or indicative of a failure to comprehend the complexity and risk of the County’s requirements as set forth in this RFP.

Bidders are advised that in the evaluation of cost it will be assumed that the unit price quoted is correct in the case of a discrepancy between the unit price and an extension.

As a result of this RFP, the County intends to award a contract to the responsible bidder(s) whose response conforms to the RFP and whose bid presents the greatest value to the County, all evaluation criteria considered.  The combined weight of the evaluation criteria is greater in importance than cost in determining the greatest value to the County.  The goal is to award a contract to the bidder(s) that proposes the County the best quality as determined by the combined weight of the evaluation criteria.  The County may award a contract of higher qualitative competence over the lowest priced response. 

The basic information that each section should contain is specified below, these specifications should be considered as minimum requirements.  Much of the material needed to present a comprehensive proposal can be placed into one of the sections listed. However, other criteria may be added to further support the evaluation process whenever such additional criteria are deemed appropriate in considering the nature of the goods and/or services being solicited.

Each of the Evaluation Criteria below will be used in ranking and determining the quality of bidders’ proposals.  Proposals will be evaluated according to each Evaluation Criteria, and scored on the zero to five-point scale outlined below.  The scores for all Evaluation Criteria will then be added, according to their assigned weight (below), to arrive at a weighted score for each proposal.  A proposal with a high weighted total will be deemed of higher quality than a proposal with a lesser-weighted total.  The final maximum score for any project is 525 points, including the possible 25 points for local and small or local and emerging preference points (maximum 5% of final score).
The evaluation process may include a two-stage approach including an initial evaluation of the written proposal and preliminary scoring to develop a short list of bidders that will continue to the final stage of oral presentation and interview and reference checks.  The preliminary scoring will be based on the total points, excluding points allocated to references, oral presentation and interview. 

A two-stage approach may be used per category of service.  Bidders will be short-listed based on their score, capacity, and service regions/locations.  The County’s interest is to make sure that all regions are served to capacity.  All bidders will be notified of the short list participants; however, the preliminary scores at that time will not be communicated to bidders. 

The zero to five-point scale range is defined as follows:

	0
	Not Acceptable
	Non-responsive, fails to meet RFP specification.  The approach has no probability of success.  If a mandatory requirement this score will result in disqualification of proposal.

	1
	Poor
	Below average, falls short of expectations, is substandard to that which is the average or expected norm, has a low probability of success in achieving objectives per RFP.

	2
	Fair
	Has a reasonable probability of success, however, some objectives may not be met.

	3
	Average
	Acceptable, achieves all objectives in a reasonable fashion per RFP specification.  This will be the baseline score for each item with adjustments based on interpretation of proposal by Evaluation Committee members.  

	4
	Above Average / Good
	Very good probability of success, better than that which is average or expected as the norm.  Achieves all objectives per RFP requirements and expectations.

	5
	Excellent / Exceptional
	Exceeds expectations, very innovative, clearly superior to that which is average or expected as the norm.  Excellent probability of success and in achieving all objectives and meeting RFP specification.


The Evaluation Criteria and their respective weights are as follows:

	
	Evaluation Criteria
	Weight

	
	Completeness of Response:

Responses to this RFP must be complete.  Responses that do not include the proposal content requirements identified within this RFP and subsequent Addenda and do not address each of the items listed below will be considered incomplete, be rated a Fail in the Evaluation Criteria and will receive no further consideration.  

Responses that are rated a Fail and are not considered may be picked up at the delivery location within 14 calendar days of contract award and/or the completion of the competitive process. 
	Pass/Fail

	
	Debarment and Suspension:

Bidders, its principal and named subcontractors are not identified on the list of Federally debarred, suspended or other excluded parties located at www.sam.gov .
	Pass/Fail

	A. 
	Cost Reasonableness and Budget Narrative:

Cost will be evaluated on how reasonable and realistic the effectiveness of the Bidder’s proposed delinquency prevention services will be. 

1. Reasonableness (i.e., does the proposed pricing accurately reflect the bidder’s effort to meet requirements and objectives?)

2. How well does the Bidder’s cost capture all activities and staff needed to meet the services requested?

3. How well does the Bidder allocate staff and resources?

4. How well does the narrative detail how Bidder arrived at particular calculations?

5. Results Based Accountability—What services are being provided? What is the quantity or amount of services (units of services) provided?

6. Realism (i.e., is the proposed cost appropriate to the nature of the products and services to be provided?); and

7. Financial Solvency/ Sustainability - Does the Bidder have other identified funding sources for services being proposed; and what percentage of the Bidder’s Program and Operating budget will this RFP cover?

Consideration of price in terms of overall affordability may be controlling in circumstances where two or more proposals are otherwise adjudged to be equal, or when a superior proposal is at a price that the County cannot afford.
	20 Points

	B. 
	Implementation Plan and Schedule: 

An evaluation will be made of the likelihood that Bidder’s implementation plan and schedule will meet the County’s schedule.  Additional credit will be given for the identification and planning for mitigation of schedule risks which Bidder believes may adversely affect any portion of the County’s schedule.
	10 Points

	C. 
	Relevant Experience working with justice involved youth and families:
Proposals will be evaluated against the RFP specifications and the questions below:

1. Do the individuals assigned to the project have experience implementing evidenced-based practices and trauma-informed evidence-based best practices on justice involved youth (Notice to Appear; Truancy; Probation without Wardship; Informal Probation and Formal Probation)?

2. How extensive is the awareness and practical application of Trauma Informed Care services and Positive Youth Development of the personnel designated to work on the project?
	10 Points

	D. 
	References (See Exhibit A – Bid Response Packet) 

Bidders are to provide a list of one current and two former references.  References should demonstrate the prime Bidder’s experience as the lead on projects of similar volume and scope with positive evaluations.
	10 Points

	E. 
	Oral Presentation and Interview:

The oral presentation by each bidder shall not exceed 60 minutes in length.  The oral interview will consist of standard questions asked of each of the bidders and specific questions regarding the specific proposal.  The proposals may then be re-evaluated and re-scored based on the oral presentation and interview.

Any SLEB subcontractor(s) named in the SLEB Partnering Information Sheet must be in attendance at the Oral Presentation and Interview.

Any non-SLEB subcontracting or partnering entities that are part of the Bidder’s technical assistance team must also be in attendance at the Oral Presentation and Interview.
	20 Points

	F. 
	Understanding of the Project:

Proposals will be evaluated against the RFP specifications and the questions below:

1. Has proposer demonstrated a thorough understanding of the purpose and scope of the project?

2. How well has the proposer identified pertinent issues and potential problems related to the project?

3. Has the proposer demonstrated that it understands the deliverables the County expects it to provide?

4. Has the proposer demonstrated that it understands the County’s time schedule and can meet it?

5. Has the proposer demonstrated how it will use a culturally sensitive approach; a positive youth development approach; and trauma-informed approach to care?

6. Has the proposer demonstrated that it will use evidence-based practices?
	20 Points

	G. 
	Methodology:

Proposals will be evaluated against the RFP specifications and the questions below:

1. Does the methodology depict a logical approach to fulfilling the requirements of the RFP?

2. Does the methodology match and contribute to achieving the objectives set out in the RFP?

3. Does the methodology interface with the County’s time schedule?

4. How likely is it that the proposer will be able to achieve the objectives set out in the RFP using the proposed methodology?

5. Does the methodology set out clear goals and results with specific indicators of success and viable means of measuring such success?
	10 Points

	SMALL LOCAL EMERGING BUSINESS PREFERENCE

	
	Small and Local or Emerging and Local Preference:  Points equaling five percent of bidder’s total score, for the above Evaluation Criteria, will be added.  This will be the bidder’s final score for purposes of award evaluation.
	5%


I. CONTRACT EVALUATION AND ASSESSMENT  
During the initial 60 day period of any contract, which may be awarded to Contractor, the CSC and/or other persons designated by the County will meet with the Contractor to evaluate performance and to identify any issues or potential problems.

The County reserves the right to determine, at its sole discretion, whether:

1. Contractor has complied with all terms of this RFP; and

2. Any problems or potential problems with the proposed services were evidenced which make it unlikely (even with possible modifications) that such services have met the County requirements.  

If, as a result of such determination, the County concludes that it is not satisfied with Contractor, Contractor’s performance under any awarded contract and/or Contractor’s services as contracted for therein, the Contractor will be notified of contract termination effective 45 days following notice.  Contractor shall be responsible for returning County facilities to their original state at no charge to the County.  The County will have the right to invite the next highest ranked bidder to enter into a contract.  The County also reserves the right to re-bid this project if it is determined to be in its best interest to do so.

J. NOTICE OF RECOMMENDATION TO AWARD 
1. At the conclusion of the RFP response evaluation process (“Evaluation Process”), all bidders will be notified in writing by e-mail, fax, or US Postal Service mail, of the contract award recommendation, if any, by GSA-Procurement.  The document providing this notification is the Notice of Recommendation to Award.  

The Notice of Recommendation to Award will provide the following information:

a. The name of the bidder being recommended for contract award; and 

b. The names of all other parties that submitted proposals.

2. At the conclusion of the RFP response evaluation process, debriefings for unsuccessful bidders will be scheduled and provided upon written request and will be restricted to discussion of the unsuccessful offeror’s bid.  Under no circumstances will any discussion be conducted with regard to contract negotiations with the successful bidder.

3. The submitted proposals shall be made available upon request no later than five calendar days before approval of the award and contract is scheduled to be heard by the Board of Supervisors.
K. TERM / TERMINATION / RENEWAL
1. The term of the contract, which may be awarded pursuant to this RFP, will be one year.

2. By mutual agreement, any contract which may be awarded pursuant to this RFP, may be extended for an additional two years at agreed prices with all other terms and conditions remaining the same. 
L. QUANTITIES 
Quantities listed herein are estimates and are not to be construed as a commitment.  No minimum or maximum is guaranteed or implied.

M. PRICING 
1. All pricing as quoted will remain firm for the term of any contract that may be awarded as a result of this RFP.
2. Unless otherwise stated, Bidder agrees that, in the event of a price decline, the benefit of such lower price shall be extended to the County.

3. Any price increases or decreases for subsequent contract terms may be negotiated between Contractor and County only after completion of the initial term.

4. All prices quoted shall be in United States dollars and "whole cent," no cent fractions shall be used.  There are no exceptions.

5. Price quotes shall include any and all payment incentives available to the County.

6. Bidders are advised that in the evaluation of cost, if applicable, it will be assumed that the unit price quoted is correct in the case of a discrepancy between the unit price and an extension.

7. Federal and State minimum wage laws apply.  The County has no requirements for living wages.  The County is not imposing any additional requirements regarding wages.

8. Prevailing Wages:  Pursuant to Labor Code Sections 1770 et seq., Contractor shall pay to persons performing labor in and about Work provided for in Contract not less than the general prevailing rate of per diem wages for work of a similar character in the locality in which the Work is performed, and not less than the general prevailing rate of per diem wages for legal holiday and overtime work in said locality, which per diem wages shall not be less than the stipulated rates contained in a schedule thereof which has been ascertained and determined by the Director of the State Department of Industrial Relations to be the general prevailing rate of per diem wages for each craft or type of workman or mechanic needed to execute this contract.  
N. AWARD

1. Proposals will be evaluated by a committee and will be ranked in accordance with the RFP section entitled “Evaluation Criteria/Selection Committee.”  

2. The committee will recommend award to the bidder who, in its opinion, has submitted the proposal that best serves the overall interests of the County and attains the highest overall point score.  Award may not necessarily be made to the bidder with the lowest price.  

3. Small and Emerging Locally Owned Business:  The County is vitally interested in promoting the growth of small and emerging local businesses by means of increasing the participation of these businesses in the County’s purchase of goods and services.

As a result of the County’s commitment to advance the economic opportunities of these businesses, Bidders must meet the County’s Small and Emerging Locally Owned Business requirements in order to be considered for the contract award.  These requirements can be found online at: 
http://acgov.org/auditor/sleb/overview.htm
For purposes of this bid, applicable industries include, but are not limited to, the following NAICS Code(s): 624110, 561439 and 561990. 
A small business is defined by the United States Small Business Administration (SBA) as having no more than the number of employees or average annual gross receipts over the last three years required per SBA standards based on the small business's appropriate NAICS code.

An emerging business is defined by the County as having either annual gross receipts of less than one-half that of a small business OR having less than one-half the number of employees AND that has been in business less than five years.
4. The County reserves the right to reject any or all responses that materially differ from any terms contained in this RFP or from any Exhibits attached hereto, to waive informalities and minor irregularities in responses received, and to provide an opportunity for bidders to correct minor and immaterial errors contained in their submissions.  The decision as to what constitutes a minor irregularity shall be made solely at the discretion of the County.

5. The County reserves the right to award to a single or multiple Contractors.

6. The County has the right to decline to award this contract or any part thereof for any reason.

7. Board approval to award a contract is required.  
8. Final Standard Agreement terms and conditions will be negotiated with the selected bidder.  Bidder may access a copy of the Standard Services Agreement template can be found online at: 

http://www.acgov.org/gsa/purchasing/standardServicesAgreement.pdf
The template contains minimal Agreement boilerplate language only.  
9. The RFP specifications, terms, conditions and Exhibits, RFP Addenda and Bidder’s proposal, may be incorporated into and made a part of any contract that may be awarded as a result of this RFP.

O. METHOD OF ORDERING

1. A written PO and signed Standard Agreement contract will be issued upon Board approval.  
2. POs and Standard Agreements will be faxed, transmitted electronically or mailed and shall be the only authorization for the Contractor to place an order. 

3. POs and payments for products and/or services will be issued only in the name of Contractor. 

4. Contractor shall adapt to changes to the method of ordering procedures as required by the County during the term of the contract.

5. Change orders shall be agreed upon by Contractor and County and issued as needed in writing by County.  
P. INVOICING

1. Contractor shall invoice the requesting department, unless otherwise advised, upon satisfactory receipt of product and/or performance of services.

2. County will use best efforts to make payment within 30 days following receipt and review of invoice and upon complete satisfactory receipt of product and performance of services.  
3. County shall notify Contractor of any adjustments required to invoice.
4. Invoices shall contain County PO number, invoice number, remit to address and itemized products and/or services description and price as quoted and shall be accompanied by acceptable proof of delivery.

5. Contractor shall utilize standardized invoice upon request.

6. Invoices shall only be issued by the Contractor who is awarded a contract.

7. Payments will be issued to and invoices must be received from the same Contractor whose name is specified on the POs.

8. The County will pay Contractor monthly or as agreed upon, not to exceed the total quoted in the bid response.

Q. ACCOUNT MANAGER / SUPPORT STAFF

1. Contractor shall provide a dedicated competent account manager who shall be responsible for the County account/contract.  The account manager shall receive all orders from the County and shall be the primary contact for all issues regarding Bidder’s response to this RFP and any contract which may arise pursuant to this RFP.

2. Contractor shall also provide adequate, competent support staff that shall be able to service the County during normal working hours, Monday through Friday.  Such representative(s) shall be knowledgeable about the contract, products offered and able to identify and resolve quickly any issues including but not limited to order and invoicing problems.

3. Contractor account manager shall be familiar with County requirements and standards and work with the County to ensure that established standards are adhered to.  


4. Contractor account manager shall keep the County Specialist informed of requests from departments as required.  
IV. INSTRUCTIONS TO BIDDERS
R. COUNTY CONTACTS

GSA-Procurement is managing the competitive process for this project on behalf of the County.  All contact during the competitive process is to be through the GSA-Procurement department only.

The evaluation phase of the competitive process shall begin upon receipt of sealed bids until a contract has been awarded.  Bidders shall not contact or lobby evaluators during the evaluation process.  Attempts by Bidder to contact evaluators may result in disqualification of bidder.  
All questions regarding these specifications, terms and conditions are to be submitted in writing, preferably via e-mail by 5:00 p.m. on March 22, 2016 to:
Lovell Laurente, Procurement & Contracts Specialist 
Alameda County, GSA-Procurement
1401 Lakeside Drive, Suite 907

Oakland, CA  94612

E-Mail:  lovell.laurente@acgov.org
PHONE: (510) 208-9621
The GSA Contracting Opportunities website will be the official notification posting place of all Requests for Interest, Proposals, Quotes and Addenda.  Go to http://www.acgov.org/gsa_app/gsa/purchasing/bid_content/contractopportunities.jsp to view current contracting opportunities.
S. SUBMITTAL OF BIDS

1. All bids must be completed and successfully uploaded through Alameda County Strategic Sourcing Supplier Portal BY 2:00 p.m. on the due date specified in the Calendar of Events.  Technical difficulties in downloading/submitting documents through the Alameda County Strategic Sourcing Supplier Portal shall not extend the due date and time.
2. Bidders must also submit an attached electronic copy of their proposal.  The electronic copy must be in a single file (PDF with OCR preferred), and shall be an exact scanned image of the original hard copy Exhibit A – Bid Response Packet, including additional required documentation.  
3. No email (electronic) or facsimile bids will be considered.

4. All costs required for the preparation and submission of a bid shall be borne by Bidder. 

5. Only one bid response will be accepted from any one person, partnership, corporation, or other entity; however, several alternatives may be included in one response.  For purposes of this requirement, “partnership” shall mean, and is limited to, a legal partnership formed under one or more of the provisions of the California or other state’s Corporations Code or an equivalent statute.

6. All other information regarding the bid responses will be held as confidential until such time as the County Selection Committee has completed its evaluation, a recommended award has been made by the County Selection Committee, and the contract has been fully negotiated with the intended awardee named in the recommendation to award/non-award notification(s).  The submitted proposals shall be made available upon request no later than five calendar days before the recommendation to award and enter into a contract is scheduled to be heard by the Board of Supervisors.  All parties submitting proposals, either qualified or unqualified, will be sent recommend to award/non-award notification(s), which will include the name of the bidder to be recommended for award of this project.  In addition, award information will be posted on the County’s “Contracting Opportunities” website, mentioned above.

7. Each bid received, with the name of the bidder, shall be entered on a record, and each record with the successful bid indicated thereon shall, after the award of the order or contract, be open to public inspection.

8. California Government Code Section 4552:  In submitting a bid to a public purchasing body, the bidder offers and agrees that if the bid is accepted, it will assign to the purchasing body all rights, title, and interest in and to all causes of action it may have under Section 4 of the Clayton Act (15 U.S.C. Sec. 15) or under the Cartwright Act (Chapter 2, commencing with Section 16700, of Part 2 of Division 7 of the Business and Professions Code), arising from purchases of goods, materials, or services by the bidder for sale to the purchasing body pursuant to the bid.  Such assignment shall be made and become effective at the time the purchasing body tenders final payment to the bidder.

9. Bidder expressly acknowledges that it is aware that if a false claim is knowingly submitted (as the terms “claim” and “knowingly” are defined in the California False Claims Act, Cal. Gov. Code, §12650 et seq.), County will be entitled to civil remedies set forth in the California False Claim Act.  It may also be considered fraud and the Contractor may be subject to criminal prosecution.

10. The undersigned Bidder certifies that it is, at the time of bidding, and shall be throughout the period of the contract, licensed by the State of California to do the type of work required under the terms of the Contract Documents.  Bidder further certifies that it is regularly engaged in the general class and type of work called for in the Bid Documents.

11. The undersigned Bidder certifies that it is not, at the time of bidding, on the California Department of General Services (DGS) list of persons determined to be engaged in investment activities in Iran or otherwise in violation of the Iran Contracting Act of 2010 (Public Contract Code Section 2200-2208).

12. It is understood that County reserves the right to reject this bid and that the bid shall remain open to acceptance and is irrevocable for a period of 180 days, unless otherwise specified in the Bid Documents.
T. RESPONSE FORMAT

1. Bid responses must be submitted online through Alameda County Strategic Sourcing Supplier Portal.

2. Bid responses are to be straightforward, clear, concise and specific to the information requested.

3. In order for bids to be considered complete, Bidder must provide responses to all information requested.  See Exhibit A – Bid Response Packet.
4. Bid responses, in whole or in part, are NOT to be marked confidential or proprietary.  County may refuse to consider any bid response or part thereof so marked.  Bid responses submitted in response to this RFP/Q may be subject to public disclosure.  County shall not be liable in any way for disclosure of any such records.  Please refer to the County’s website at: http://www.acgov.org/gsa/departments/purchasing/policy/proprietary.htm for more information regarding Proprietary and Confidential Information policies.
[image: image5.wmf]EXHIBIT A
BID RESPONSE PACKET
RFP No. 901419 – <Delinquency Prevention Network
To:
The County of Alameda
From:
     

(Official Name of Bidder)
· AS DESCRIBED IN THE SUBMITTAL OF BIDS SECTION OF THIS RFP, BIDDERS ARE TO SUBMIT ONE ELECTRONIC COPY OF THE BID IN PDF (with OCR preferred).  THE ELECTRONIC COPY MUST HAVE ALL APPROPRIATE PAGES SIGNED 
· ALL PAGES OF THE BID RESPONSE PACKET (EXHIBIT A) MUST BE SUBMITTED THROUGH  STRATEGIC SOURCING SUPPLIER PORTAL AS PDF ATTACHMENT(S) IN TOTAL WITH ALL REQUIRED DOCUMENTS ATTACHED THERETO; ALL INFORMATION REQUESTED MUST BE SUPPLIED; ANY PAGES OF EXHIBIT A (OR ITEMS THEREIN) NOT APPLICABLE TO THE BIDDER MUST STILL BE SUBMITTED AS PART OF A COMPLETE BID RESPONSE, WITH SUCH PAGES OR ITEMS CLEARLY MARKED “N/A”
· BIDDERS SHALL NOT SUBMIT TO THE COUNTY A RE-TYPED, WORD-PROCESSED, OR OTHERWISE RECREATED VERSION OF EXHIBIT A – BID RESPONSE PACKET OR ANY OTHER COUNTY-PROVIDED DOCUMENT

· ALL NOTATIONS MUST BE PRINTED IN INK OR TYPEWRITTEN;  NO ERASURES ARE PERMITTED;  ERRORS MAY BE CROSSED OUT AND CORRECTIONS PRINTED IN INK OR TYPEWRITTEN ADJACENT, AND MUST BE INITIALED IN INK BY PERSON SIGNING BID
· BIDDER MUST QUOTE PRICE(S) AS SPECIFIED IN RFP document and as specified in the STRATEGIC SOURCING SUPPLIER PORTAL event 
· BIDDERS THAT DO NOT COMPLY WITH THE REQUIREMENTS, AND/OR SUBMIT INCOMPLETE BID PACKAGES, SHALL BE SUBJECT TO DISQUALIFICATION AND THEIR BIDS REJECTED IN TOTAL

IF BIDDERS ARE MAKING ANY CLARIFICATIONS AND/OR AMENDMENTS, OR TAKING EXCEPTION TO POLICIES OR SPECIFICATIONS OF THIS RFP/Q, INCLUDING THOSE TO THE COUNTY SLEB POLICY, THESE MUST BE SUBMITTED IN THE EXCEPTIONS, CLARIFICATIONS, AMENDMENTS SECTION OF THIS EXHIBIT A – BID RESPONSE PACKET IN ORDER FOR THE BID RESPONSE TO BE CONSIDERED COMPLETE

BIDDER INFORMATION AND ACCEPTANCE 

1. The undersigned declares that the Bid Documents, including, without limitation, the RFP, Addenda, and Exhibits have been read.

2. The undersigned is authorized, offers, and agrees to furnish the articles and/or services specified in accordance with the Specifications, Terms & Conditions of the Bid Documents of RFP No. 901419 – Delinquency Prevention Network<.
3. The undersigned has reviewed the Bid Documents and fully understands the requirements in this Bid including, but not limited to, the requirements under the County Provisions, and that each Bidder who is awarded a contract shall be, in fact, a prime Contractor, not a subcontractor, to County, and agrees that its Bid, if accepted by County, will be the basis for the Bidder to enter into a contract with County in accordance with the intent of the Bid Documents.

4. The undersigned acknowledges receipt and acceptance of all addenda.
5. The undersigned agrees to the following terms, conditions, certifications, and requirements found on the County’s website: 
· Bid Protests / Appeals Process [http://www.acgov.org/gsa/departments/purchasing/policy/bidappeal.htm]
· Debarment / Suspension Policy
[http://www.acgov.org/gsa/departments/purchasing/policy/debar.htm] 

· Iran Contracting Act (ICA) of 2010
[http://www.acgov.org/gsa/departments/purchasing/policy/ica.htm] 

· General Environmental Requirements
[http://www.acgov.org/gsa/departments/purchasing/policy/environ.htm] 

· Small Local Emerging Business Program
[http://acgov.org/auditor/sleb/overview.htm]
· First Source
[http://acgov.org/auditor/sleb/sourceprogram.htm] 

· Online Contract Compliance System
[http://acgov.org/auditor/sleb/elation.htm] 
· General Requirements 
[http://www.acgov.org/gsa/departments/purchasing/policy/genreqs.htm] 

· Proprietary and Confidential Information
[http://www.acgov.org/gsa/departments/purchasing/policy/proprietary.htm] 

6. The undersigned acknowledges that Bidder will be in good standing in the State of California, with all the necessary licenses, permits, certifications, approvals, and authorizations necessary to perform all obligations in connection with this RFP and associated Bid Documents.

7. It is the responsibility of each bidder to be familiar with all of the specifications, terms and conditions and, if applicable, the site condition.  By the submission of a Bid, the Bidder certifies that if awarded a contract they will make no claim against the County based upon ignorance of conditions or misunderstanding of the specifications.

8. Patent indemnity:  Vendors who do business with the County shall hold the County of Alameda, its officers, agents and employees, harmless from liability of an nature or kind, including cost and expenses, for infringement or use of any patent, copyright or other proprietary right, secret process, patented or unpatented invention, article or appliance furnished or used in connection with the contract or purchase order.

9. Insurance certificates are not required at the time of submission.  However, by signing Exhibit A – Bid Response Packet, the Contractor agrees to meet the minimum insurance requirements stated in the RFP. This documentation must be provided to the County, prior to award, and shall include an insurance certificate and additional insured certificate, naming the County of Alameda, which meets the minimum insurance requirements, as stated in the RFP. 
10. The undersigned acknowledges ONE of the following (please check only one box):

 FORMCHECKBOX 

Bidder is LOCAL to Alameda County and and has attached the following documentation to this Exhibit:

· Copy of a verifiable business license, issued by the County of Alameda or a City within the County; and
· Proof of six months business residency, identifying the name of the vendor and the local address.  Utility bills, deed of trusts or lease agreements, etc., are acceptable verification documents to prove residency.

-OR-
 FORMCHECKBOX 
 
Bidder is a certified SLEB and is requesting 5% bid preference; (Bidder must check the first box and provide its SLEB Certification Number in the SLEB PARTNERING INFORMATION SHEET); 
Official Name of Bidder:      



Street Address Line 1:      



Street Address Line 2:      



City:      

State:      

Zip Code:      


Webpage:      


Type of Entity / Organizational Structure (check one):


 FORMCHECKBOX 
 Corporation

 FORMCHECKBOX 
 Joint Venture

 FORMCHECKBOX 
 Limited Liability Partnership

 FORMCHECKBOX 
 Partnership


 FORMCHECKBOX 
 Limited Liability Corporation

 FORMCHECKBOX 
 Non-Profit / Church


 FORMCHECKBOX 
 Other:      

Jurisdiction of Organization Structure:      



Date of Organization Structure:      

Federal Tax Identification Number:      

Primary Contact Information:

Name / Title:      

Telephone Number:      

Fax Number:      


E-mail Address:      

SIGNATURE: 

Name and Title of Signer:      

Dated this      

day of      

20     

BUDGET FORM
COST SHALL BE SUBMITTED ON EXHIBIT A AS IS.  NO ALTERATIONS OR CHANGES OF ANY KIND ARE PERMITTED.  Bid responses that do not comply will be subject to rejection in total.  Bidder may bid on one, two, or all three service categories/unit of services.  Bidders must select the appropriate boxes on the bid form to indicate the service category and region they are bidding on.  The cost quoted shall include all taxes and all other charges (including, but not limited to, travel expenses, meals, administrative costs, etc.), and is the cost the County will pay for the term of any contract that is a result of this bid.  

	A
	B
	C
	D

	Service Category

[Please check the box next to each service category for which services are proposed]
	Region/Location
	Proposed Number of Youth to Be Serviced in each Region
	Cost to Provide Services to the Number of Youth in Column C

	 FORMCHECKBOX 
 Diversion Services


	 FORMCHECKBOX 
 Region 1
	     
	$      

	
	 FORMCHECKBOX 
 Region 2
	     
	$      

	
	 FORMCHECKBOX 
 Region 3
	     
	$      

	
	 FORMCHECKBOX 
 Region 4
	     
	$      

	
	 FORMCHECKBOX 
 Region 5
	     
	$      

	 FORMCHECKBOX 
 Youth Service Centers

	 FORMCHECKBOX 
 Location 1
	     
	$      

	
	 FORMCHECKBOX 
 Location 2
	     
	$      

	
	 FORMCHECKBOX 
 Location 3
	     
	$      

	
	 FORMCHECKBOX 
 Location 4
	     
	$      

	
	 FORMCHECKBOX 
 Location 5
	     
	$      

	
	 FORMCHECKBOX 
 Location 6
	     
	$      

	
	 FORMCHECKBOX 
 Location 7
	     
	$      

	
	 FORMCHECKBOX 
 Location 8
	     
	$      

	
	 FORMCHECKBOX 
 Location 9
	     
	$      

	
	 FORMCHECKBOX 
 Location 10
	     
	$      

	 FORMCHECKBOX 
 Life Skills and Support Services

	 FORMCHECKBOX 
 Region 1
	     
	$      

	
	 FORMCHECKBOX 
 Region 2
	     
	$      

	
	 FORMCHECKBOX 
 Region 3
	     
	$      

	
	 FORMCHECKBOX 
 Region 4
	     
	$      

	
	 FORMCHECKBOX 
 Region 5
	     
	$      


REQUIRED DOCUMENTATION AND SUBMITTALS
All of the specific documentation listed below is required to be submitted with the Exhibit A – Bid Response Packet in order for a bid to be deemed complete.  Bidders shall submit all documentation, in the order listed below and clearly label each section with the appropriate title (i.e. Table of Contents, Letter of Transmittal, Key Personnel, etc.) and attached it as PDF file(s) to their online bid submissions through Strategic Sourcing Supplier Portal.
 FORMCHECKBOX 

1.
Table of Contents:  Bid responses shall include a table of contents listing the individual sections of the proposal/quotation and their corresponding page numbers.  
 FORMCHECKBOX 

2.
Letter of Transmittal:  Bid responses shall include a description of Bidder’s capabilities and approach in providing its delinquency prevention services to the County, and provide a brief synopsis of the highlights of the Proposal and overall benefits of the Proposal to the County.  This synopsis should not exceed three pages in length and should be easily understood.


3.
Exhibit A – Bid Response Packet:  Every bidder must fill out and submit the complete Exhibit A – Bid Response Packet.
 FORMCHECKBOX 

(a)
Bidder Information and Acceptance:


(1)
Every Bidder must select one choice under Item 10 of page 3 of Exhibit A and must fill out, submit a signed page 4 of Exhibit A. 
 FORMCHECKBOX 

(b)
SLEB Partnering Information Sheet:


(1)
Every bidder must fill out and submit a signed SLEB Partnering Information Sheet, (found on page 10 of Exhibit A) indicating their SLEB certification status.  If bidder is not certified, the name, identification information, and goods/services to be provided by the named CERTIFIED SLEB partner(s) with whom the bidder will subcontract to meet the County SLEB participation requirement must be stated.  Any CERTIFIED SLEB subcontractor(s) named, the Exhibit must be signed by the CERTIFIED SLEB(s) according to the instructions.  All named SLEB subcontractor(s) must be certified by the time of bid submittal.
 FORMCHECKBOX 

(c)
References:

(1)
Bidders must use the templates on page 11 of this Exhibit A – Bid Response Packet to provide references.


(2)
Bidders are to provide a list of one current and two former references.  References must be satisfactory as deemed solely by County.  References should have similar scope, volume and requirements to those outlined in these specifications, terms and conditions.

· Bidders must verify the contact information for all references provided is current and valid.

· Bidders are strongly encouraged to notify all references that the County may be contacting them to obtain a reference.


(3)
The County may contact some or all of the references provided in order to determine Bidder’s performance record on work similar to that described in this request.  The County reserves the right to contact references other than those provided in the Response and to use the information gained from them in the evaluation process.
IF BIDDING ON MULTIPLE SERVICE CATEGORIES, A SEPARATE SET OF REFERENCES MUST BE PROVIDED FOR EACH SERVICE CATEGORY.  REFERENCES WILL BE USED TO VERIFY BIDDER MINIMUM QUALIFICATIONS (I.E., NUMBER OF YEARS IN SERVICE) FOR EACH SERVICE CATEGORY.
 FORMCHECKBOX 

(d)
Exceptions, Clarifications, Amendments:  

(1) This shall include clarifications, exceptions and amendments, if any, to the RFP and associated Bid Documents, and shall be submitted with your bid response using the template on page 12 of this Exhibit A – Bid Response Packet.

(2) THE COUNTY IS UNDER NO OBLIGATION TO ACCEPT ANY EXCEPTIONS, AND SUCH EXCEPTIONS MAY BE A BASIS FOR BID DISQUALIFICATION.
 FORMCHECKBOX 

4.
Key Personnel:  Bid responses shall include a complete list of all key personnel associated with the RFP.  This list must include all key personnel who will provide services/training to County staff and all key personnel who will provide maintenance and support services.  For each person on the list, the following information shall be included:

(a) The person’s relationship with Bidder, including job title and years of employment with Bidder; 

(b) The role that the person will play in connection with the RFP (by service category per region);
(c) Address, telephone, fax numbers, and e-mail address; 

(d) Person’s educational background; 
(e) Person’s relevant experience, certifications, and/or merits.
(f) Include the experience the key personnel has implementing evidenced-based practices and trauma-informed evidence-based best practices on justice involved youth; and
(g) Include the key personnel experience and awareness with Trauma Informed Care Services and Positive Youth Development.
 FORMCHECKBOX 

6.
Description of the Proposed Services:  Bid response shall include a description of the terms and conditions of services to be provided during the contract term including response times.  If partnering with subcontractors(s), the prime Bidder shall identify the subcontractor(s), provide the subcontractor’s qualifications, and describe how they plan to work together.  Bidder(s) shall identify any existing agreements or MOUs between the bidder(s) and proposed subcontractor(s).  Finally, the description must: 
a. Identify and describe the approach and/or service model the Bidder will use to meet the County’s goals as specified in this RFP;
b. Explain how the Bidder will use a culturally sensitive approach to trauma, a positive youth development approach, and trauma-informed approach to care when delivering delinquency prevention services;
c. Demonstrate how the Bidder will use evidence-based practices and trauma-informed evidence-based best practices;
d. Explain any special resources, procedures or approaches that make the services of Bidder particularly advantageous to the County; and
e. Identify any limitations or restrictions of Bidder, pertinent issues and potential problems in providing the services that the County should be aware of in evaluating its Response to this RFP.
IF BIDDING ON MULTIPLE SERVICE CATEGORIES AND/OR REGIONS/LOCATIONS, A SEPARATE “DESCRIPTION OF PROPSED SERVICES” MUST BE PROVIDED FOR EACH SERVICE CATEGORY PER REGION/LOCATION. 
 FORMCHECKBOX 

7.
Budget Form and Budget Narrative for each service category/unit of service for each region:  
a. Bidders must complete the Budget Form found on page 5 of this Exhibit A – Bid Response Packet.
b. In addition to the Budget Form, Bidders must provide a Budget Narrative detailing the breakdown and allocation of funds per service category per region.  The Budget Narrative must include, at minimum, the following: 
(1) Key personnel (including subcontractor personnel) assigned to provide services with their respective hourly rates and number of hours spent per task within a service category/unit of service for each region.
(2) Cost shall include all associated administrative costs, including, but not limited to, overhead, travel, meals, etc.
(3) Identify (if applicable) any other funding sources for services being proposed.

 FORMCHECKBOX 

8.
Timeline/Implementation Plan:  In conjunction with the Budget Form and Budget Narrative, the bid response shall include a timeline that specifically addresses project goals, measurable objectives, benchmark activities and key tasks related to the provision of services, the responsible personnel, and anticipated outcomes.
IF BIDDING ON MULTIPLE SERVICE CATEGORIES AND/OR REGIONS/LOCATIONS, A SEPARATE “TIMELINE/IMPLEMENTATION PLAN” MUST BE PROVIDED FOR EACH SERVICE CATEGORY PER REGION/LOCATION. 
 FORMCHECKBOX 

9.
Methodology
c. For each service category/unit of service, Bidders must describe how and why the services proposed by the Bidder (as described in the Description of Proposed Services) will best meet the County’s requirements and expectations, as well as the desired outcomes to best service the target population.  
d. In this section, Bidders must also explain their budget narrative for the service category (e.g., What was the rationale behind the budgeted amount and the breakdown thereof?  Why were x-number of employees assigned to each service component?  Etc.).

IF BIDDING ON MULTIPLE SERVICE CATEGORIES AND/OR REGIONS/LOCATIONS, A SEPARATE “METHODOLOGY” MUST BE PROVIDED FOR EACH SERVICE CATEGORY PER REGION/LOCATION. 
 FORMCHECKBOX 

10.
Financial Management Capacity:  Bidder must demonstrate a consistently high   standard of financial management and viability.  Bidders must submit the following:
a. Current budget, balance sheet and profit/loss statement.

b. Specify how much of the financial management budget comes from Alameda County Contracts.

c. Current roster of the organization’s Board of Directors, including the directors’ names, titles, phone numbers, and email addresses.

SMALL LOCAL EMERGING BUSINESS (SLEB)

PARTNERING INFORMATION SHEET

RFP No. 901419 – Delinquency Prevention Network<
In order to meet the Small Local Emerging Business (SLEB) requirements of this RFP/Q, all bidders must complete this form as required below.

Bidders not meeting the definition of a SLEB (http://acgov.org/auditor/sleb/overview.htm) are required to subcontract with a SLEB for at least 20% of the total estimated bid amount in order to be considered for contract award.  SLEB subcontractors must be independently owned and operated from the prime Contractor with no employees of either entity working for the other.  This form must be submitted for each business that bidders will work with, as evidence of a firm contractual commitment to meeting the SLEB participation goal.  (Copy this form as needed.)

Bidders are encouraged to form a partnership with a SLEB that can participate directly with this contract.  One of the benefits of the partnership will be economic, but this partnership will also assist the SLEB to grow and build the capacity to eventually bid as a prime on their own.  

Once a contract has been awarded, bidders will not be able to substitute named subcontractors without prior written approval from the Auditor-Controller, Office of Contract Compliance (OCC).

County departments and the OCC will use the web-based Elation Systems to monitor contract compliance with the SLEB program (Elation Systems: http://www.elationsys.com/elationsys/).   

	 FORMCHECKBOX 
  BIDDER IS A CERTIFIED SLEB (sign at bottom of page)

SLEB BIDDER Business Name:       

SLEB Certification #:      

     SLEB Certification Expiration Date:      

NAICS Codes Included in Certification:      



	 FORMCHECKBOX 
  BIDDER IS NOT A CERTIFIED SLEB and will subcontract      % with the SLEB named below for the following goods/services:      

SLEB Subcontractor Business Name:       

SLEB Certification #:      

     SLEB Certification Expiration Date:      

SLEB Certification Status:   FORMCHECKBOX 
  Small /   FORMCHECKBOX 
  Emerging 

NAICS Codes Included in Certification:      

SLEB Subcontractor Principal Name:      

SLEB Subcontractor Principal Signature:  

Date:      



Upon award, prime Contractor and all SLEB subcontractors that receive contracts as a result of this bid process agree to register and use the secure web-based ELATION SYSTEMS. ELATION SYSTEMS will be used to submit SLEB subcontractor participation including, but not limited to, subcontractor contract amounts, payments made, and confirmation of payments received.
Bidder Printed Name/Title:____________________________________________________________________________

Street Address: _____________________________________________City_____________State______ Zip Code______

Bidder Signature: 

Date:      

REFERENCES

RFP No. 901419 – Delinquency Prevention Network<
Bidder Name:      

CURRENT REFERENCE
	Company Name:      
	Contact Person:      

	Address:      
	Telephone Number:      

	City, State, Zip:      
	E-mail Address:      

	Services Provided / Date(s) of Service:      


FORMER REFERENCE

	Company Name:      
	Contact Person:      

	Address:      
	Telephone Number:      

	City, State, Zip:      
	E-mail Address:      

	Services Provided / Date(s) of Service:      


FORMER REFERENCE

	Company Name:      
	Contact Person:      

	Address:      
	Telephone Number:      

	City, State, Zip:      
	E-mail Address:      

	Services Provided / Date(s) of Service:      

	


EXCEPTIONS, CLARIFICATIONS, AMENDMENTS
RFP No. 901419 – Delinquency Prevention Network<
Bidder Name:      

List below requests for clarifications, exceptions and amendments, if any, to the RFP/Q and associated Bid Documents, and submit with your bid response.

The County is under no obligation to accept any exceptions and such exceptions may be a basis for bid disqualification.
	Reference to:
	Description

	Page No.
	Section
	Item No.
	

	p. 23
	D
	1.c.
	Vendor takes exception to…

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     


*Print additional pages as necessary
EXHIBIT B

INSURANCE REQUIREMENTS


Insurance certificates are not required at the time of submission; however, by signing Exhibit A – Bid Packet, the bidder agrees to meet the minimum insurance requirements stated in the RFP, prior to award. This documentation must be provided to the County, prior to award, and shall include an insurance certificate and additional insured certificate, naming the County of Alameda, which meets the minimum insurance requirements, as stated in this Exhibit B – Insurance Requirements. 

The following page contains the minimum insurance limits, required by the County of Alameda, to be held by the Contractor performing on this RFP:   

*** see next page for county of alameda minimum insurance requirements ***


EXHIBIT B

EXHIBIT C
VENDOR BID LIST

RFP No. 901419 – Delinquency Prevention Network
Below is the Vendor Bid List for this project consisting of vendors who have been issued a copy of this RFP.  This Vendor Bid List is being provided for informational purposes to assist bidders in making contact with other businesses as needed to develop local small and emerging business subcontracting relationships to meet the requirements of the Small Local Emerging Business (SLEB) Program: http://www.acgov.org/gsa/departments/purchasing/policy/slebpref.htm. 
	RFP No. 901419 - Delinquency Prevention Network

	Business Name
	Contact Name
	Contact Phone
	Address
	City
	State
	Email

	City of Fremont Youth & Family Services
	Annie Bailey
	(510) 574-2111
	P.O. Box 5006
	Fremont
	CA
	Abailey@fremont.gov

	City of Livermore – Horizon’s Family Counseling
	Lynn Gardner
	(925) 371-4747
	1112 S. Livermore Avenue
	Livermore
	CA
	Lgardner@ci.livermore.ca.us

	City of Hayward – Youth & Family Services Bureau
	Emily Young
	(510) 293-7048
	300 West Winton Avenue
	Hayward
	CA
	Emily.Young@hayward-ca.gov

	Eden I & R
	Barbara Bernstein
	(510) 537-2710
	570 B St.
	Hayward
	CA
	edenir@edenir.org

	Union City- Youth and Family Services
	Tony Acosta
	(510) 471-1365
	34009 Alvarado Niles Road
	Union City
	CA
	TonyA@ci.union-city.ca.us

	Acts Full Gospel Church
	Mark Claybrooks
	(510) 629-6301
	1034 66th Ave.
	Oakland
	CA
	horacio.jones5@att.net

	Alameda Family Services
	Irene Kudarauskas
	(510) 629-6301
	5325 Clement Ave.
	Alameda
	CA
	IreneK@alamedaafs.org

	Alternatives in Action
	Patricia Murillo
	(510) 285-6290
	3666 Grand Ave.
	Oakland
	CA
	pmurillo@alternativesinaction.org

	A-Para Transit Corporation
	Renna Kumar
	(510) 562-5500
	1400 Doolittle Dr.
	San Leandro
	CA
	Reena@aparatransit.com

	East Bay Asian Youth Center
	David Kakishiba
	(510) 732-5858
	2025 E. 12th Street
	Oakland
	CA
	junji@ebayc.org

	Family Service Counseling Center of San Leandro
	Tricia Harris
	(510) 483-6715
	2208 San Leandro Blvd.
	San Leandro
	CA
	tharris@fsccsanleandro.org

	Leaders in Community Alternatives
	Linda Connelly
	(510) 505-2600
	160 Franklin St.
	Oakland
	CA
	lconnelly@lcaservices.com

	Oakland Private Industry Council
	Victor Chumbe
	(510) 768-4403
	3-F 1212 Broadway
	Oakland
	CA
	charlest@oaklandpic.org

	The Center for Employment Opportunities
	Mandy Talow
	(510) 251-2240
	Suite 1700, Broadway
	Oakland
	CA
	bheiser@ceoworks.org

	Axis Community Health
	Sue Compton
	(925) 201-6225
	4361 Railroad Rd.
	Pleasanton
	CA
	scompton@axishealth.org

	Castro Valley Unified School District
	Rinda Bartley
	(510) 537-3000
	4400 Alma Avenue, PO Box 2146
	Castro Valley
	CA
	rbartley@cv.k12.ca.us

	Carl B. Moyer Center for Family Counseling
	Paula Barber
	(510) 845-9010
	9925 International Blvd., Suite 6
	Oakland
	CA
	barberpaula@abcglobal.net

	Eden Counseling Services
	Carolyn Weston
	(510) 247-9831
	20253 Redwood Road #A
	Castro Valley
	CA
	cwdoc@aol.com

	Kevin Grant Consulting
	Kevin Grant
	(510) 301-3589
	2237 Pomar Vista
	San Leandro
	CA
	kgconsult@yahoo.com

	Project ReConnect
	Katrin Jackson
	(510) 482-1738
	6939 McArthur Blvd.
	Oakland
	CA
	kjackson@projectreconnect.net

	Berkeley Youth Alternatives
	Niculia Williams
	(510) 845-9010
	1255 Alston Way
	Berkeley
	CA
	nwilliams@byaonline.org

	Building Opportunities for Self Sufficiency
	Donald Frazier
	(510) 649-1930
	2065 Kittredge ST. #E
	Berkeley
	CA
	dfrazier@self-sufficiency.org

	Centerforce
	Larry Hill
	(415) 458-9980
	1904 Franklin St., Ste. 418
	Oakland
	CA
	lhill@centerforce1.org

	Girls Incorporated of Alameda County
	Linda Boessenecker
	(510) 357-5515
	510 16th Street
	Oakland
	CA
	lboessenecker@girlsinc.org

	Adolescent Treatment Center dba Thunder Road
	Thomas Bonas
	(510) 653-5040
	390 - 40th Street
	Oakland
	CA
	Bonas@sutterhealth.org

	YMCA of the East Bay – East Lake
	Jason Wallace
	(510) 654-9622
	2330 Broadway
	Oakland
	CA
	jwallace@ymcaeastbay.org

	Youth ALIVE
	Anne Marks
	(510) 549-2888
	3300 Elm Street
	Oakland
	CA
	amarks@youthalive.org


� 	Data Source:  Alameda County Probation Department,  Juvenile Field Services Division, Youth Level of Services/ Case Management Instrument (YLS/CMI),  Hayward and West Oakland,  January 2015, C. Pappas


� 	Butts. J, Mayer. S, and Ruth. G. 2005.  Focusing Juvenile Justice on Positive Youth Development. Chapin Hall Center for Children, University of Chicago.





