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[image: image3.jpg]COUNTY OF ALAMEDA MINIMUM INSURANCE REQUIREMENTS

Without limiting any other obligation or liability under this Agreement, the Contractor, at its sole cost and expense, shall secure and keep in force
during the entire term of the Agreement or longer, as may be specified below, the following minimum insurance coverage, limits and
endorsements:

TYPE OF INSURANCE COVERAGES

MINIMUM LIMITS

A

Commercial General Liability

Premises Liability; Products and Completed Operations; Contractual Liability; Personal
Injury and Advertising Liability; Abuse, Molestation, Sexual Actions, and Assault and
Battery

$1,000,000 per occurrence (CSL)
Bodily Injury and Property Damage

B Commercial or Business Automobile Liability $1,000,000 per occurrence (CSL)
All owned vehicles, hired or leased vehicles, non-owned, borrowed and permissive uses. Any_Autq
Personal Automobile Liability is acceptable for individual contractors with no Bodily Injury and Property Damage
transportation or hauling related activities

C | Workers’ Compensation (WC) and Employers Liability (EL) WC: Statutory Limits
Required for all contractors with employees EL: $1,000,000 per accident for bodily injury or

disease

D Professional Liability/Errors & Omissions $1,000,000 per occurrence
Includes endorsements of contractual liability and defense and indemnification of the $2,000,000 project aggregate
County

E Endorsements and Conditions:

1. ADDITIONAL INSURED: Allinsurance required above with the exception of Professional Liability, Commercial or Business
Automobile Liability, Workers' Compensation and Employers Liability, shall be endorsed to name as additional insured: County of
Alameda, its Board of Supervisors, the individual members thereof, and all County officers, agents, employees, volunteers, and
representatives. The Additional Insured endorsement shall be at least as broad as ISO Form Number CG 20 38 04 13.

2. DURATION OF COVERAGE: All required insurance shall be maintained during the entire term of the Agreement. In addition,
Insurance policies and coverage(s) written on a claims-made basis shall be maintained during the entire term of the Agreement and
until 3 years following the later of termination of the Agreement and acceptance of all work provided under the Agreement, with the
retroactive date of said insurance (as may be applicable) concurrent with the commencement of activities pursuant to this Agreement.

3. REDUCTION OR LIMIT OF OBLIGATION: Allinsurance policies, including excess and umbrella insurance policies, shall include an
endorsement and be primary and non-contributory and will not seek contribution from any other insurance (or self-insurance) available to
the County. The primary and non-contributory endorsement shall be at least as broad as 1SO Form 20 01 04 13. Pursuant to the
provisions of this Agreement insurance effected or procured by the Contractor shall not reduce or limit Contractor's contractual

obligation to indemnify and defend the Indemnified Parties.

4. INSURER FINANCIAL RATING: Insurance shall be maintained through an insurer with a A M. Best Rating of no less than A:VIl or
equivalent, shall be admitted to the State of California unless otherwise waived by Risk Management, and with deductible amounts
acceptable to the County. Acceptance of Contractor's insurance by County shall not relieve or decrease the liability of Contractor
hereunder. Any deductible or self-insured retention amount or other similar obligation under the policies shall be the sole responsibility

of the Contractor.

5. SUBCONTRACTORS: Contractor shall include all subcontractors as an insured (covered party) under its policies or shall verify that
the subcontractor, under its own policies and endorsements, has complied with the insurance requirements in this Agreement,
including this Exhibit. The additional Insured endorsement shall be at least as broad as SO Form Number CG 20 38 04 13.

8. JOINT VENTURES: If Contractor is an association, partnership or other joint business venture, required insurance shall be provided

by one of the following methods:

—  Separate insurance policies issued for each individual entity, with each entity included as a “Named Insured” (covered party), or at
minimum named as an “‘Additional Insured” on the other’s policies. Coverage shall be at least as broad as in the ISO Forms

named above.

— Jointinsurance program with the association, partnership or other joint business venture included as a “Named Insured”.
7. CANCELLATION OF INSURANCE: Allinsurance shall be required to provide thirty (30) days advance written notice to the County of

cancellation.

8. CERTIFICATE OF INSURANCE: Before commencing operations under this Agreement, Contractor shall provide Certificate(s) of
Insurance and applicable insurance endorsements, in form and satisfactory to County, evidencing that all required insurance coverage
is in effect. The County reserves the rights to require the Contractor to provide complete, certified copies of all required insurance
policies. The required certificate(s) and endorsements must be sent as set forth in the Notices provision.

Certificate C-2C with EO
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**IMPORTANT NOTICE**

 ONLINE BIDDING PROCESS
· Bid pricing must be submitted online through Alameda County Strategic Sourcing Supplier Portal.

· The following pages require signatures and must be scanned and uploaded to Alameda County  Strategic Sourcing Supplier Portal:

1. Exhibit A – Bid Response Packet, Bidder Information and Acceptance page

a.  Must be signed by Bidder
2. Exhibit A – Bid Response Packet, SLEB Partnering Information Sheet
a. Must be signed by Bidder
b. Must be signed by SLEB Partner if subcontracting to a SLEB

Please read EXHIBIT A – Bid Response Packet carefully, INCOMPLETE BIDS WILL BE REJECTED.  Alameda County will not accept submissions or documentation after the bid response due date.  Successful uploading of a document does not equal acceptance of the document by Alameda County. 
COUNTY OF ALAMEDA

REQUEST FOR PROPOSAL No. 901453
for

<Direct Service Grants

Education and Employment Services
	For complete information regarding this project, see RFP posted at http://www.acgov.org/gsa_app/gsa/purchasing/bid_content/contractopportunities.jsp or contact the County representative listed below.  Thank you for your interest!


Contact Person:  Lovell Laurente, Procurement & Contracts Specialist

Phone Number: (510) 208-9621
E-mail Address:  lovell.laurente@acgov.org


RESPONSE DUE

by

2:00 p.m.

on

April 14, 2016
through
Alameda County, GSA-Procurement
 Strategic Sourcing Supplier Portal
https://ezsourcing.acgov.org/psp/SS/SUPPLIER/ERP/h/?tab=DEFAULT
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Alameda County is committed to reducing environmental impacts across our entire supply chain. 

If printing this document, please print only what you need, print double-sided, and use recycled-content paper.

COUNTY OF ALAMEDA

REQUEST FOR PROPOSAL No. 901453 

SPECIFICATIONS, TERMS & CONDITIONS


for

 Direct Service Grants

Education and Employment Services<
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I. STATEMENT OF WORK
A. INTENT

The intent of these specifications, terms, and conditions is to describe direct service funding opportunities for education and employment services available through the AB 109 funding under the Alameda County Probation Department’s Community Corrections Partnership Grant Program. 
In fulfillment of its mandate (see Scope/Background below), the County is soliciting Bidders experienced in the provision of Education and Employment services that utilize best practice models and build strong community-based programs for realigned individuals.
1. Education: The County intends to award a two-year contract (with the option to renew) to the bidder(s) selected as the most responsible bidder(s) whose response conforms to the RFP and meets the County’s requirements.  Up to $1,000,000 is available for the Education services.
2. Employment:  The County intends to award a two-year contract (with the option to renew) to the bidder(s) selected as the most responsible bidder(s) whose response conforms to the RFP and meets the County’s requirements.  Up to $3,000,000 is available for the Employment services.
Due to the geographic distribution of the target population, the Probation Department must ensure that employment and education services procured through this RFP adequately cover all areas of the County.  In an effort to serve the entire target population, the Probation Department has listed five separate geographic service regions in the table below representing the distribution of the target population residing in a specific city or within a region exclusive of a particular city.  Bidders are strongly encouraged to take the distribution of the target population into consideration in their bid.

	Major City/Region
	Approximate Percentage of Target Population

	Oakland
	50%

	Hayward
	15%

	South County (excl. Hayward)
	20%

	North County (excl. Oakland)
	10%

	East County
	5%


A Bidder may be a single vendor that provides services, or a consortium/coalition of vendors working collaboratively to provide services.  A Bidder must provide services throughout all of Alameda County (i.e., in all regions).  Collaborating vendors must name a single, lead prime Bidder that will submit on behalf of collaborating vendors; the prime Bidder shall coordinate all fiscal and administrative duties as needed to provide services under and contract resulting from this RFP.

B. SCOPE/BACKGROUND

The Public Safety Realignment Act (Realignment or Act) took effect October 1, 2011 and mandated extensive changes to California’s criminal justice systems.  Realignment shifted the responsibility for supervising specific low-level inmates and parolees from the California Department of Corrections and Rehabilitation to each of the 58 counties.  This Act tasked local government at the county level with developing a new approach to reducing recidivism and applies to three major groups within the criminal justice system: 
1. Post-Release Community Supervision (PRCS) - Individuals released from state prison for non-serious and non-violent offenses, and are not classified as high risk sex-offenders, will no longer be supervised by state parole but will instead be supervised by the local probation agency under PRCS.

2. Individuals charged and/or resolved with an 1170(h)-eligible offense (in county jail or on mandatory supervision) - If probation is denied, individuals with an 1170(h) eligible offense will be sentenced to serve their time in county jail or local prison.

a. Individuals not eligible under 1170(h) must be committed to state prison if probation is denied.  Upon release from state prison, they may be supervised by the probation department under traditional probation. 

If sentenced to county jail or local prison, an individual will receive no supervision after their custody term concludes or they may be placed on mandatory supervision (commencing upon release from physical custody) to be supervised by the probation department (also known as a split sentence).  
3. Parole Violators - Individuals who violate their state parole will no longer be adjudicated by state authorities but will instead be adjudicated in local courts.
With the exception of group three, Parole Violators, group one Post-Release Community Supervision (PRCS) and group 2-Individuals charged and/or resolved with an 1170(h)-  eligible offense are remanded to the supervision and/or responsibility of local county law enforcement and will be the target population for this RFP.
Each county was directed to create a Community Corrections Partnership (CCP) to develop and recommend to the county Board of Supervisors a county implementation plan for 2011 Public Safety Realignment. The Alameda County Board of Supervisors adopted the initial Implementation Plan (2011), its Year Two Plan (2012), and the Year Three Public Safety Realignment Plan (2013).  The Act also established an Executive Committee of the CCP members.  In March 2013, the CCP Executive Committee (CCP-EC) expanded the definition of the realigned population to include all persons “charged with/convicted of low-level felony offenses, who were previously eligible to be supervised, incarcerated, or adjudicated by the state, who are now supervised, incarcerated or adjudicated by local authorities.”  
On July 28, 2015, the Alameda County Board of Supervisors (BOS) approved funding for community-based organizations to provide services under five service domains as follow:
	Service Domain
	Allocation

	Education 
	$1,000,000

	Employment
	$3,000,000

	Case Management
	$1,000,000

	For Us By Us
	$1,000,000

	Pretrial Services
	$1,700,000


Future RFP’s will also address Case Management, Pre-Trial Services, and Peer Supports (referred to as For Us By Us).
C. BIDDER QUALIFICATIONS
1. Bidder shall have been regularly and continuously engaged in the business of providing education and/or employment services to the realigned population for the past 24 months utilizing evidence-based correctional practice(s) that are widely accepted as strategies to reduce future criminal behavior.  This qualification must be verifiable through the references provided in Exhibit A – Bid Response Packet.
2. For those services that are place-based, Bidders shall have facilities located within Alameda County where regional services are to be provided.  This qualification will be verified through required documentation submitted per the Exhibit A – Bid Response Packet.
3. Bidders shall possess all permits, licenses and professional credentials necessary to perform services as specified under this RFP.

D. GENERAL REQUIREMENTS
Bidders may bid on either or both service domains (i.e., education and/or employment).  However, Bidders that want to bid on both domains must submit a separate bid response for each domain (i.e., one bid response for employment services and a separate bid response for education services).  Bidders are not required to submit applications for both service domains. 
Contractor’s services shall meet and/or address the following general requirements, which must take into consideration the diversity of clients overall.  For example, services must address barriers and challenges for subsets of the target population including those clients with particular challenges and barriers to accessing services (e.g., registered sex offenders). 

1. Cultural Competency is a critical factor in the success of supports and services to the realigned population.  Contractors in each of the desired service areas shall have the cultural competency required to successfully serve the target population.  This competency spans not just race/ethnicity and language capacity, but includes understanding and reflecting clients’ shared experience of incarceration, as well as the unique experiences of sub-groups defined by sex, race, exposure to trauma, immigration experience, mental health status, substance use, socioeconomic status and other factors.  
2. Geographic Access:  Contractor’s services must be accessible to the clients who need them.  Services shall be located in or near the communities served.  In instances where this cannot be achieved, comprehensive methods to address transportation needs must be included.  Beyond transit passes, this may include such additional elements (on a case by case basis) of the logistics and competency to use public transit, logistics of acquiring a car and insurance, carpooling opportunities, childcare near transit lines, etc.  However, methods to address transportation needs should not be viewed as a substitute for locating services in or near the communities served wherever possible.

3. Coordination Across Disciplines:  Clients in the realigned population tend to be served in multiple systems and may have multiple service coordinators, as well as a probation officer who serves as the ultimate case manager.  Contractor shall coordinate/collaborate across service systems (e.g., with healthcare, mental health, social services, housing providers) as well as with probation officers and others providing case management functions for the same clients, with the goal to maximize coordination and minimize redundancy in supports.  Contractor shall have service coordination built into its services for these funds, and this coordination shall focus on achievement of each clients’ education or employment goals, as well as the communication and linkages with other care management and service providers required to achieve those goals.  

4. Representation of the Formerly Incarcerated on Staff:  Formerly incarcerated individuals are known to be highly effective care providers, especially in the area of peer-to-peer mentoring.  They serve as role models, provide shared perspective, and demonstrate to clients that education and employment are attainable goals as well as steps toward a stable lifestyle.  Contractor shall demonstrate the incorporation of the formerly incarcerated into their staffing for this project, whether already hired, or expected to be hired upon contract award.  

5. Fundamental Principles of Evidence-Based Correctional Practice:  Descriptions and examples of what are considered best practices in reentry can be found through the Counsel of State Governments Justice Center in the “What Works in Reentry Clearinghouse” which can be found at http://whatworks.csgjusticecenter.org. 
Below is the federal Department of Justice’s description of the Fundamental Principles of Evidence-Based Correctional Practice.  The following principles of Evidence-Based Correctional Practices are established by the Office of Justice Programs and provide an outline for best practices in the field.  Based upon reliable research findings, there are six fundamental principles of evidence-based correctional practice that are widely accepted as strategies to reduce future criminal behavior.  Contractor shall incorporate these principles into their services.
a. Objectively Assess Criminogenic Risks and Needs: Maintain a comprehensive system to establish risk screening and needs assessment. The actuarial assessment of clients—in a reliable and valid manner—is essential for the effective supervision and treatment of people returning from prisons, jails, and juvenile facilities (Andrews and Bonta, 2010).  The levels of supervision and services for individual clients must be matched to individual risk and need.

b. Enhance Intrinsic Motivation: Staff must be able to relate to clients in interpersonally sensitive and constructive ways in order to enhance their intrinsic motivation.  Research findings suggest that motivational interviewing or other cognitive-behavioral communication techniques can effectively enhance the client’s desire to initiate and maintain behavior changes (Miller and Rollnick, 2002; Miller and Mount, 2001).

c. Target Higher-Risk Clients: Prioritize primary supervision and treatment resources for clients who are at higher risk to re-offend.  Consistent findings from a wide variety of recidivism studies show that supervision and treatment resources focused on lower-risk clients produce little if any positive effect on the rates of subsequent criminal behavior (McGuire, 2001, 2002) and can at times increase the risk level of low-risk clients. Maximum benefit is gained only when intervention resources are directed to moderate- and high-risk clients.

d. Address Clients’ Greatest Criminogenic Needs: The greatest emphasis must be placed on addressing those needs which are most closely associated with criminal behavior.  When the factors that lead the client to commit crimes are effectively addressed, that person is less likely to commit crime (Elliot, 2001).

e. Use Cognitive-Behavioral Interventions: These strategies are focused on changing the client’s thinking patterns in order to change future behavior. The most effective interventions provide opportunities for participants to practice new behavior patterns and skills with feedback from program staff (Andrews and Bonta, 2010).

f. Determine Dosage and Intensity of Services: Higher-risk clients require significantly more structure and services than lower-risk clients.  High-risk clients should receive a minimum of 300 hours of cognitive-based interventions, moderate-risk clients should receive a minimum of 200 hours, and low-risk clients should receive a minimum of 100 hours of cognitive-based interventions.  Additionally, during the initial three to nine months post-release, 40%–70% of high-risk clients’ free time needs to be occupied with delineated routine and appropriate services (Bourgon and Armstrong, 2006; Latessa, 2004; Gendreau and Goggin, 1995).

E. EDUCATION REQUIREMENTS

Literature on best practice models for educational supports to the re-entry population focuses heavily on pre-release efforts.  However, some lessons for community based, post-release educational programs can be identified.  Including a wide review of other resources, the Reentry Education Model:  Supporting Education and Career Advancement for Low Skilled Individuals in Corrections, issued by the US Department of Education, Office of Vocational and Adult education provides a framework for the services requested in this RFP.
With this framework in mind, Contractor shall provide the following education services:
1. Services shall be assessment-driven:  Using one or more industry-standardized tools (e.g., TABE), clients entering the program from jail, prison, or the community shall be assessed by the Contractor to establish a customized, Educational Plan. 
2. Based on the assessment, Contractor shall provide, or link clients to, the following educational services as appropriate:  

a. adult basic education;
b. high school or GED programs (with alternate test-taking sites);
c. college or post-secondary programs (or assistance with enrollment);
d. vocational training;
e. certificate programs;
f. skill-building programs (basic life, computer literacy and job skills training);
g. tutoring;
h. literacy programs;
i. cognitive-based skills instruction; and
j. education linking to criminogenic factors (anti-social attitudes, antisocial peers/friends, antisocial personality) such as CBT, parenting, etc.

3. Linkages offered shall also include direct support to access community-based services that are not provided directly by the organization but are needed to fulfill the Educational Plan (e.g., housing, food, transportation, etc.).

4. Provide ongoing support and oversight to participants while in the program.

5. Link with each client’s assigned service providers as directed by the DPO (Deputy Probation Officer) who will serve as the client’s primary case manager, to assure a holistic and comprehensive approach to addressing each participant’s broader life-needs.

6. In addition to the above, Contractor shall provide the following in their services:
a. Have or will establish relationships with pre-release programs in jails/prisons serving the County to provide continuity of support upon release.  This will include, where possible, efforts to share pre-release educational plans and other relevant data.

b. Have or will establish relationships with educational agencies, such as: ROPs, community colleges, adult schools, library literacy programs, etc. that will provide a pathway that helps transition individuals to post-secondary institution or vocational training programs.
c. Ensure that services are age appropriate and consider learning modalities relevant to older adults for services.
d. Provide services at no cost to the clients.  These services would include payment for incidental costs including books, tuition, etc.  These costs may be included in the proposal and/or leveraged through other sources by the bidder.
e. Include or establish stipends for clients in addition to the provision of free services offered to the client through this grant program.

F. EMPLOYMENT REQUIREMENTS

Employment support, job placement, job retention and career development services can be significant elements of a successful reentry strategy.  Employment post-incarceration is a stabilizing factor and a demonstrated way to reduce recidivism. 
The literature on Best Practices for achieving sustained employment for individuals reentering the community after incarceration focuses heavily on preparation prior to release.  However, some studies identify promising trends for community-based employment efforts.  These studies stress not only preparation for jobs that pay a livable wage, and have potential for advancement, but the need to integrate employment efforts with efforts addressing educational needs; development of prosocial attitudes, behaviors and peer groups; and efforts addressing logistical needs related to work such as housing, transportation, childcare, family support, health and mental health.
Barriers to work faced by re-entering individuals include the stigma of a criminal record, limited work histories, low education and skill levels, and physical and mental health problems.  Many individuals also lack necessary identification documents, access to transportation, and childcare for dependent children.  In order to successfully reintegrate into the community, it is essential that formerly incarcerated individuals gain the skills necessary to compete for jobs in the local labor market.
The primary goal is to place participants in long term, sustainable, full or part-time, paid employment with a range of benefits (medical, dental, retirement, etc.) to support clients’ movement toward self-sufficiency.  Contractor shall provide a full continuum of employment services including, but not limited to, the following: 

1. Employability Assessment and Plan:  Contractor shall have sufficient flexibility to accommodate individualized employability plans to address individual needs and shall include the following:
a. Comprehensive employability assessment shall be conducted with each client at entry using an industry-recognized tool.  This shall address: work-readiness, education, and retention strength and challenges assessment.  Barriers to employment (e.g.: substance use, education and literacy levels, charges/convictions, employment history, and personal goals) will also be assessed. 

b. Development of an individual Employment Plan shall be developed based on the assessment that outlines the anticipated activities and linkages necessary to achieve and retain long term employment. 

c. The Employment Plan shall include “soft skills” training regarding punctuality, reliability, appropriate dress and attitude, understanding workplace etiquette, and effective interviewing skills.
2. Case Coordination and Reduction/Removal of Barriers to Employment
a. Based on needs identified in the Employment Plan, Contractor will provide essential barrier removal support, working collaboratively across systems to address basic education (reading, writing, math), GED preparation/acquisition, continuing education where appropriate, acquisition of identification, housing, transportation, and other critical needs that lead to sustainable employment and long term job retention. Case Coordination and Reduction/Removal of Barriers to Employment will be required throughout the duration of a client’s case and shall be an integral part of service afforded the client from Assessment and Enrollment to 180 days of Job Retention.
3. Training or Referrals to Training
a. Contractor shall provide or facilitate access to meaningful training for employment – ideally in jobs that pay a living wage.

b. Programming provided by the Contractor shall adhere to the principles of effective intervention and evidence-based practices.

c. Any referrals for training made by the Contractor shall be to providers adhering to the principles of effective intervention and evidence-based practices.

d. Job readiness training shall take place at a suitable location secured by the Contractor.

4. Transitional Work Program:  
a. Contractor shall provide or facilitate access to meaningful transitional employment and actual subsidized wage opportunities for individuals who have demonstrated work readiness aptitude. 

b. Transitional individual or group settings shall be provided by the Contractor to offer clients opportunity to hone their job readiness in a “real world” environment, performing paid work under contract, in a supervised group or team environment, and where they can receive critical feedback on errors and successes leading them to individual placement.

c. Contractors shall provide transitional employment opportunities, as needed, through an existing social enterprise or may propose to broker transitional job placements within public or private business with employers that are committed to working with motivated and work-ready individuals.  

d. The Contractor shall provide onsite supervision.

5. Incentivized Performance Opportunities 
a. Contractor shall offer clients opportunities to receive awards for productive participation and program successes such as completion of phases, activities, or job retention.  Incentives may be monetary, experiential, affirming gestures and/or other positive responses. When providing incentives to program participants, Contractor shall be reimbursed for the amount incurred to provide incentivized performance opportunities; reimbursement shall not exceed the actual cost incurred.

6. Job Placement
a. The Contractor shall provide job placement assistance to participants.  

(1) Contractor shall use community contacts and knowledge of specific job openings to place job-ready participants in paid employment.

(2) To facilitate successful placement, the Contractor’s program should include staffing specialists to cultivate employer relationships, identify open positions, and send clients for targeted interviews.

b. As necessary, Contractor shall provide financial assistance for work incidentals such as work attire, tools, certifications, etc. to aid client in successful job placement and retention. 

7. Job Retention and Employment Case Management
a. Contractor shall provide intensive follow-up with both client and employer once a client has been placed into employment.  
(1) Contractor shall provide feedback to the client and help him/her work through any potential issues and provide support if issues do arise.  
(2) Contractor shall interface with employers to make sure that their needs are being met, and that client/employees are meeting or exceeding expectations.  
(3) If a client loses his/her job, Contractor will work on getting that person a new job. 
b. Contractor will provide an employment case management component, through which advancement services and follow-up services are provided. 
(1) Contractor shall provide job-focused case management services for the entire period the client is engaged in the program from enrollment through six months of continuous employment.  
c. Contractor’s employment case management shall include identifying and addressing barriers to employment as well as working with ACPD’s DPOs and any other key case managers or care coordinators to connect clients to supports as legal services, the DMV for a driver’s license or identification card as needed, providing mentoring services, and other core competency skills necessary in securing and retaining viable self and family sustaining employment. 
8. Job Search Assistance:  
a. Contractor shall assist participants in determining a realistic and appropriate career path, and equip participants with skills such as interviewing and résumé writing that are necessary to obtain employment.

b. Contractor shall provide employment preparation and job placement, retention and advancement services, including assistance obtaining documents necessary for employment.
c. Contractor shall provide assistance with job applications and job search.

9. Contractor shall network with the appropriate range of multidisciplinary service providers with services that also support successful employment outcomes. This includes working collaboratively with deputy probation officers (DPOs) and/or case management service providers that will be in place and under contract with ACPD.
10. Contractor shall use a Supported Employment Model:

a. Contractor will utilize a supported employment model.  This includes such models as the Golden State Works and the Cal-Trans Programs where participants receive stipends while engaged in an educational/job training components, coupled with on the job training; and the CDCR parolees model where clients work four days per week and spend one day per week in a classroom setting.

b. Supported Employment Model Programs should offer regular, permanent employment to clients that satisfactorily complete the education/job training component.
G. DELIVERABLES / REPORTS

1. Monthly Reports:  The Probation Department requires Monthly Program Reports included with an invoice.  Monthly reports will vary by type of service (employment, education).  At minimum, it will include client’s name, PFN#, date of services, types of services, total clients served for the month, cumulative and unduplicated total to-date, and additional outcome data as required by ACPD.

2. Referral/Service Status Reports:  Contractor shall submit a written report to the referring DPS as follows:

a. Before close of business on the next business day (Monday through Friday) to confirm the receipt of a referral; 

b. Within two weeks of receipt of a referral, providing written notification regarding the status of the referral and/or services; 

c. Within one month from receipt of a referral, provide written notification, if applicable, of the status of the referral and/or services; and 

d. Provide written notification regarding the outcome of the services (successful/unsuccessful).  For the duration of the referral, Contractor shall establish and maintain ongoing communication with the participant’s assigned DPO regarding the participant’s progress.  Contractor shall use a form provided by ACPD.

3. Additionally, all Contractors must participate in the Probation Department’s program evaluation efforts.  These evaluations will utilize existing data required in monthly reports before adding new data.  Data will be utilized to document services provided, and the short and intermediate impact or outcome of those efforts (during the time that Contractor is in contact with client).  Development of specific tools is currently underway.  

II. CALENDAR OF EVENTS

	EVENT
	DATE/LOCATION

	Request Issued
	March 4, 2016 

	Written Questions Due
	by 5:00 p.m. on March 17, 2016

	*Networking/Bidders Conference #1

(Online conference option enabled for remote participation)
	March 16, 2016 @ 10:00 a.m. 

	at:
Alameda County Lakeside Plaza Building
Room 201
1401 Lakeside Drive

Oakland, CA  94612

OR remotely @       http://gsaalamedacounty.adobeconnect.com/admin/show-event-catalog

	*Networking/Bidders Conference #2
	March 17, 2016 @ 10:00 a.m.
	at:
Alameda County Public Works Agency
Room 230A
951 Turner Court
Hayward, CA 94545

	Addendum Issued
	March 31, 2016 

	Response Due
	April 14, 2016 by 2:00 p.m.

	Evaluation Period
	April 14, 2016 – May 10, 2016

	Vendor Interviews
	May 5 – 6, 2016

	Board Letter Recommending Award Issued
	June 7, 2016

	Board Consideration Award Date
	June 14, 2016

	Contract Start Date
	June 14, 2016


*
Includes a tutorial of how to register and use Online Bid Process.
Note:
Award and start dates are approximate.

H. NETWORKING / BIDDERS CONFERENCES

1. The bidders conference held on March 16, 2016 will have an online conference option enabled for remote participation. Bidders can opt to participate via a computer with a stable internet connection (the recommended Bandwidth is 512Kbps) at http://gsaalamedacounty.adobeconnect.com/admin/show-event-catalog
. In order to get the best experience, the County recommends that bidders who participate remotely use equipment with audio output such as speakers, headsets, or a telephone. Bidders may also attend this conference in person.
2. Networking/bidders conferences will be held to: 

a. Provide an opportunity for Small Local Emerging Businesses (SLEBs) and large firms to network and develop subcontracting relationships in order to participate in the contract(s) that may result from this RFP.

b. Provide an opportunity for bidders to ask specific questions about the project and request RFP clarification.

c. Provide the County with an opportunity to receive feedback regarding the project and RFP.

d. Provide the bidders with tutorials on how to bid online through Alameda County’s Strategic Sourcing Supplier Portal.
3. All questions will be addressed, and the list of attendees will be included, in an RFP Addendum following the networking/bidders conference(s).

4. Potential bidders are strongly encouraged to attend networking/bidders conference(s) in order to further facilitate subcontracting relationships.  Vendors who attend a networking/bidders conference will be added to the Vendor Bid List.  Failure to participate in a networking/bidders conference will in no way relieve the Contractor from furnishing goods and/or services required in accordance with these specifications, terms and conditions.  Attendance at a networking/bidders conference is highly recommended but is not mandatory.  

III. COUNTY PROCEDURES, TERMS, AND CONDITIONS
I. EVALUATION CRITERIA / SELECTION COMMITTEE 

All proposals that pass the initial Evaluation Criteria which are determined on a pass/fail basis (Completeness of Response, Financial Stability, and Debarment and Suspension) will be evaluated by a County Selection Committee (CSC).  The County Selection Committee may be composed of County staff and other parties that may have expertise or experience in education and/or employment services. The CSC will score and recommend a Contractor in accordance with the evaluation criteria set forth in this RFP.  Other than the initial pass/fail Evaluation Criteria, the evaluation of the proposals shall be within the sole judgment and discretion of the CSC.
All contact during the evaluation phase shall be through the GSA-Procurement department only.  Bidders shall neither contact nor lobby evaluators during the evaluation process.  Attempts by Bidder to contact and/or influence members of the CSC may result in disqualification of Bidder. 

The CSC will evaluate each proposal meeting the qualification requirements set forth in this RFP.  Bidders should bear in mind that any proposal that is unrealistic in terms of the technical or schedule commitments, or unrealistically high or low in cost, will be deemed reflective of an inherent lack of technical competence or indicative of a failure to comprehend the complexity and risk of the County’s requirements as set forth in this RFP.

Bidders are advised that in the evaluation of cost it will be assumed that the unit price quoted is correct in the case of a discrepancy between the unit price and an extension.

As a result of this RFP, the County intends to award a contract to the responsible bidder(s) whose response conforms to the RFP and whose bid presents the greatest value to the County, all evaluation criteria considered.  The combined weight of the evaluation criteria is greater in importance than cost in determining the greatest value to the County.  The goal is to award a contract to the bidder(s) that proposes the County the best quality as determined by the combined weight of the evaluation criteria.  The County may award a contract of higher qualitative competence over the lowest priced response. 

The basic information that each section should contain is specified below, these specifications should be considered as minimum requirements.  Much of the material needed to present a comprehensive proposal can be placed into one of the sections listed. However, other criteria may be added to further support the evaluation process whenever such additional criteria are deemed appropriate in considering the nature of the goods and/or services being solicited.

Each of the Evaluation Criteria below will be used in ranking and determining the quality of bidders’ proposals.  Proposals will be evaluated according to each Evaluation Criteria, and scored on the zero to five-point scale outlined below.  The scores for all Evaluation Criteria will then be added, according to their assigned weight (below), to arrive at a weighted score for each proposal.  A proposal with a high weighted total will be deemed of higher quality than a proposal with a lesser-weighted total.  The final maximum score for any project is 550 points, including the possible 50 points for local and small, local and emerging, or local preference points (maximum 10% of final score).
The evaluation process may include a two-stage approach including an initial evaluation of the written proposal and preliminary scoring to develop a short list of bidders that will continue to the final stage of oral presentation and interview and reference checks.  The preliminary scoring will be based on the total points, excluding points allocated to references, oral presentation and interview. 

If the two-stage approach is used, the five bidders receiving the highest preliminary scores and with at least 200 points will be invited to an oral presentation and interview.  Only the bidders meeting the short list criteria will proceed to the next stage.  All other bidders will be deemed eliminated from the process.  All bidders will be notified of the short list participants; however, the preliminary scores at that time will not be communicated to bidders. 

The zero to five-point scale range is defined as follows:

	0
	Not Acceptable
	Non-responsive, fails to meet RFP specification.  The approach has no probability of success.  If a mandatory requirement this score will result in disqualification of proposal.

	1
	Poor
	Below average, falls short of expectations, is substandard to that which is the average or expected norm, has a low probability of success in achieving objectives per RFP.

	2
	Fair
	Has a reasonable probability of success, however, some objectives may not be met.

	3
	Average
	Acceptable, achieves all objectives in a reasonable fashion per RFP specification.  This will be the baseline score for each item with adjustments based on interpretation of proposal by Evaluation Committee members.  

	4
	Above Average / Good
	Very good probability of success, better than that which is average or expected as the norm.  Achieves all objectives per RFP requirements and expectations.

	5
	Excellent / Exceptional
	Exceeds expectations, very innovative, clearly superior to that which is average or expected as the norm.  Excellent probability of success and in achieving all objectives and meeting RFP specification.


The Evaluation Criteria and their respective weights are as follows:

	
	Evaluation Criteria
	Weight

	A. 
	Completeness of Response:

Responses to this RFP must be complete.  Responses that do not include the proposal content requirements identified within this RFP and subsequent Addenda and do not address each of the items listed below will be considered incomplete, be rated a Fail in the Evaluation Criteria and will receive no further consideration.  

Responses that are rated a Fail and are not considered may be picked up at the delivery location within 14 calendar days of contract award and/or the completion of the competitive process. 
	Pass/Fail

	
	Debarment and Suspension:

Bidders, its principal and named subcontractors are not identified on the list of Federally debarred, suspended or other excluded parties located at www.sam.gov .
	Pass/Fail

	B. 
	Cost Reasonableness: 
Cost will be evaluated on how reasonable and realistic the effectiveness of the Bidder’s proposed services will be.

1. How reasonable is Bidder’s cost to the services requested? 

2. How well does the Bidder’s cost capture all activities and staff needed to meet the services requested? 

3. How much value does the proposal add considering the cost of the program and expected outcomes and the number of clients served?
	15 Points

	C. 
	Understanding of Project:
Proposals will be evaluated against the RFP specifications and the questions below:
1. Has the Bidder demonstrated a thorough understanding of the purpose and scope of the project?
2. Has the Bidder demonstrated that it understands the deliverables the Alameda County Probation Department expects it to provide?
3. How well has the Bidder demonstrated an understanding of the needs of the client population?
4. How thorough, thoughtful and realistic is the Bidder’s identification of challenges often confronted by the client population?
5. For collaborating vendors, has one lead prime Bidder been established?
	15 points

	D. 
	Project Approach and Methodology
Proposals will be evaluated against the RFP specifications and the questions below:
All Bidders: 
1. How likely is the Bidder’s approach to be successful in meeting the objectives of the contract?

2. Does the Bidder demonstrate use of Best Practices in its program model?

3. How well has the Bidder identified and addressed pertinent issues and potential problems related to the delivery of proposed services?
4. How thoughtful, thorough, and realistic is Bidder’s program design?
5. How realistic are the Bidder’s proposed strategies for mitigation of the barriers presented by these identified challenges?  
6. Has the Bidder adequately addressed the needs of coordination within and across services for the client?
7. How experienced and thoughtful is the Bidder in identifying challenges and solutions in forming and sustaining partnerships?
8. If applying as a partnership, how well does the methodology align with the roles that the partners will play in the collaboration? 
9. Does Bidder demonstrate an ability to serve specific subpopulations of the target population by demonstrating regional, age, and/or gender-specific responsivity and expertise?
10. If the prime Bidder is applying as part of a collaborative, are Letters of Commitment included for all members of the collaborative?

Education Bidders: 
1. Does Bidder have or propose to establish relationships with pre-release programs in jails /prisons, serving the County to provide continuity of support upon release?  
2. Does the Bidder have or propose to establish relationships with educational agencies, such as: ROPs, community colleges, adult schools, library literacy programs, etc. that will provide a pathway that helps transition individuals to post-secondary institution or vocational training programs?
3. Does the Bidder clearly define how the following services will be provided?
· Assessment and Educational Plan
· Adult Basic Education
· High School or GED Program
· College or Post-Secondary Program
· Vocational Training
· Certificate Programs
· Skill-Building Programs
· Tutoring
· Literacy Programs
· Cognitive-Based Skills Instruction
· Education Linking to Criminogenic Factors
4. Does the Bidder ensure that services are age appropriate and consider learning modalities relevant to older adults for services?

5. Does the Bidder propose to provide services at no cost to the clients? These services would include payment for incidental costs including books, tuition, etc. These costs may be included in the proposal and/or leveraged through other sources by the bidder.
6. Does the Bidder include or establish stipends for clients in addition to the provision of free services offered to the client through this grant program?
Employment Bidders: 
1. Does the Bidder propose to utilize a Supported Employment Model?
2. Does the applicant clearly define how the following services will be provided?

· Employability Assessment and Plan

· Case Coordination and Reduction/Removal of Barriers to Employment

· Training or Referrals to Training

· Transitional Work Program

· Incentivized Performance Opportunities 

· Job Placement 

· Job Retention and Employment Case Management 

· Job Search Assistance

· Network with Multidisciplinary Service Providers
	15 points

	E. 
	Implementation Plan: 
Proposals will be evaluated against the RFP specifications and the questions below:
1. How thorough, thoughtful and realistic is the Bidder’s proposed implementation timeline? 
2. Is the proposed methodology ready for implementation? How likely is it that the Bidder will begin service delivery within 30 days of award notice? 

3. Does the Bidder realistically identify potential obstacles to initiating service delivery as proposed?

4. Does the Bidder clearly describe the course of action to mitigate potential implementation delays?
5. Does the implementation plan incorporate the time and resources necessary to sufficiently monitor and report on results?
	15 Points

	F. 
	Key Personnel, Organizational Structure and Financial Management:
Proposals will be evaluated against the RFP specifications and the questions below:
1. How well does the Bidder demonstrate ability to leverage other funding sources to sustain the successful delivery of proposed services?
2. How realistic is the staffing plan to ensure the successful delivery of proposed services?
3. Does the Bidder employ formerly incarcerated staff and to what extent will these staff be involved in the delivery of proposed services?
4. If the Bidder does not currently employ formerly incarcerated staff, is there a plan in place to promote hiring formerly incarcerated as future opportunities become available in the Bidder’s organization?
5. How clearly defined are the job descriptions for the staff who are requested to be funded through this grant program?
6. Are résumés complete and do they demonstrate backgrounds that would be desirable for individuals engaged in the work as proposed by the Bidder?
7. How appropriate is the education and experience of the personnel designated to work on the project?
8. Does the Bidder have adequate staffing for roles in coordination, financial management and reporting functions?
9. Does the Bidder have a dedicated case management system to manage and report on the proposed number of clients to be served?

10. If applying as a partnership, how well has the Bidder demonstrated the roles and responsibilities across the different partners?

11. If the prim Bidder is applying as part of a collaborative, are Letters of Commitment included for all members of the collaborative?
	20 Points

	G. 
	References (See Exhibit A – Bid Response Packet)
	10 Points

	H. 
	Oral Presentation and Interview:

The oral presentation by each bidder shall not exceed 60 minutes in length.  The oral interview will consist of standard questions asked of each of the bidders and specific questions regarding the specific proposal.  The proposals may then be re-evaluated and re-scored based on the oral presentation and interview.
	10 Points

	SMALL LOCAL EMERGING BUSINESS PREFERENCE

	
	Local Preference:  Points equaling five percent of bidder’s total score, for the above Evaluation Criteria, will be added.  This will be the bidder’s final score for purposes of award evaluation.
	5%

	
	Small and Local or Emerging and Local Preference:  Points equaling five percent of bidder’s total score, for the above Evaluation Criteria, will be added.  This will be the bidder’s final score for purposes of award evaluation.
	5%


J. CONTRACT EVALUATION AND ASSESSMENT  
During the initial 60 day period of any contract, which may be awarded to Contractor, the CSC and/or other persons designated by the County will meet with the Contractor to evaluate services performance and to identify any issues or potential problems.

The County reserves the right to determine, at its sole discretion, whether:

1. Contractor has complied with all terms of this RFP; and

2. Any problems or potential problems with the proposed services were evidenced which make it unlikely (even with possible modifications) that such services have met the County requirements.  

If, as a result of such determination, the County concludes that it is not satisfied with Contractor, Contractor’s performance under any awarded contract and/or Contractor’s services as contracted for therein, the Contractor will be notified of contract termination effective 45 days following notice.  Contractor shall be responsible for returning County facilities to their original state at no charge to the County.  The County will have the right to invite the next highest ranked bidder to enter into a contract.  The County also reserves the right to re-bid this project if it is determined to be in its best interest to do so.

K. NOTICE OF RECOMMENDATION TO AWARD 
1. At the conclusion of the RFP response evaluation process (“Evaluation Process”), all bidders will be notified in writing by e-mail, fax, or US Postal Service mail, of the contract award recommendation, if any, by GSA-Procurement.  The document providing this notification is the Notice of Recommendation to Award.  

The Notice of Recommendation to Award will provide the following information:

a. The name of the bidder being recommended for contract award; and 

b. The names of all other parties that submitted proposals.

2. At the conclusion of the RFP response evaluation process, debriefings for unsuccessful bidders will be scheduled and provided upon written request and will be restricted to discussion of the unsuccessful offeror’s bid.  Under no circumstances will any discussion be conducted with regard to contract negotiations with the successful bidder.

3. The submitted proposals shall be made available upon request no later than five calendar days before approval of the award and contract is scheduled to be heard by the Board of Supervisors.
L. TERM / TERMINATION / RENEWAL
1. The term of the contract, which may be awarded pursuant to this RFP, will be two years with the option to renew.
2. By mutual agreement, any contract which may be awarded pursuant to this RFP, may be extended for an additional three years at agreed prices with all other terms and conditions remaining the same. 
M. QUANTITIES 
Quantities listed herein are estimates and are not to be construed as a commitment.  No minimum or maximum is guaranteed or implied.

N. PRICING 
1. Prices quoted shall be firm for the first 24 months of any contract that may be awarded pursuant to this RFP.

2. All pricing as quoted will remain firm for the term of any contract that may be awarded as a result of this RFP.

3. Unless otherwise stated, Bidder agrees that, in the event of a price decline, the benefit of such lower price shall be extended to the County.

4. Any price increases or decreases for subsequent contract terms may be negotiated between Contractor and County only after completion of the initial term.

5. All prices quoted shall be in United States dollars and "whole cent," no cent fractions shall be used.  There are no exceptions.

6. Price quotes shall include any and all payment incentives available to the County.

7. Bidders are advised that in the evaluation of cost, if applicable, it will be assumed that the unit price quoted is correct in the case of a discrepancy between the unit price and an extension.

8. Federal and State minimum wage laws apply.  The County has no requirements for living wages.  The County is not imposing any additional requirements regarding wages.

9. Prevailing Wages:  Pursuant to Labor Code Sections 1770 et seq., Contractor shall pay to persons performing labor in and about Work provided for in Contract not less than the general prevailing rate of per diem wages for work of a similar character in the locality in which the Work is performed, and not less than the general prevailing rate of per diem wages for legal holiday and overtime work in said locality, which per diem wages shall not be less than the stipulated rates contained in a schedule thereof which has been ascertained and determined by the Director of the State Department of Industrial Relations to be the general prevailing rate of per diem wages for each craft or type of workman or mechanic needed to execute this contract.  
O. AWARD

1. Proposals will be evaluated by a committee and will be ranked in accordance with the RFP section entitled “Evaluation Criteria/Selection Committee.”  

2. The committee will recommend award to the bidder who, in its opinion, has submitted the proposal that best serves the overall interests of the County and attains the highest overall point score.  Award may not necessarily be made to the bidder with the lowest price.  

3. Small and Emerging Locally Owned Business:  The County is vitally interested in promoting the growth of small and emerging local businesses by means of increasing the participation of these businesses in the County’s purchase of goods and services.

As a result of the County’s commitment to advance the economic opportunities of these businesses, Bidders must meet the County’s Small and Emerging Locally Owned Business requirements in order to be considered for the contract award.  These requirements can be found online at: 
http://acgov.org/auditor/sleb/overview.htm
For purposes of this bid, applicable industries include, but are not limited to, the following NAICS Code(s): 611710, 923110, 561311, 611430. 
A small business is defined by the United States Small Business Administration (SBA) as having no more than the number of employees or average annual gross receipts over the last three years required per SBA standards based on the small business's appropriate NAICS code.

An emerging business is defined by the County as having either annual gross receipts of less than one-half that of a small business OR having less than one-half the number of employees AND that has been in business less than five years.
4. The County reserves the right to reject any or all responses that materially differ from any terms contained in this RFP or from any Exhibits attached hereto, to waive informalities and minor irregularities in responses received, and to provide an opportunity for bidders to correct minor and immaterial errors contained in their submissions.  The decision as to what constitutes a minor irregularity shall be made solely at the discretion of the County.

5. The County reserves the right to award to a single or multiple Contractors.

6. The County has the right to decline to award this contract or any part thereof for any reason.

7. Board approval to award a contract is required.  
8. Final Standard Agreement terms and conditions will be negotiated with the selected bidder.  Bidder may access a copy of the Standard Services Agreement template can be found online at: 

http://www.acgov.org/gsa/purchasing/standardServicesAgreement.pdf
The template contains minimal Agreement boilerplate language only.  
9. The RFP specifications, terms, conditions and Exhibits, RFP Addenda and Bidder’s proposal, may be incorporated into and made a part of any contract that may be awarded as a result of this RFP.

P. INVOICING

1. Contractor shall invoice the requesting department, unless otherwise advised, upon satisfactory receipt of product and/or performance of services.

2. County will use best efforts to make payment within 30 days following receipt, review, and approval of invoice and upon complete satisfactory receipt and performance of services.  
3. County shall notify Contractor of any adjustments required to invoice.
4. Invoices shall contain County PO number, invoice number, remit to address and itemized products and/or services description and price as quoted and shall be accompanied by acceptable proof of delivery.

5. Contractor shall utilize standardized invoice upon request.

6. Invoices shall only be issued by the Contractor who is awarded a contract.

7. Payments will be issued to and invoices must be received from the same Contractor whose name is specified on the POs.

8. The County will pay Contractor monthly or as agreed upon, not to exceed the total quoted in the bid response.

Q. ACCOUNT MANAGER / SUPPORT STAFF

1. Contractor shall provide a dedicated competent account manager who shall be responsible for the County account/contract.  The account manager shall receive all orders from the County and shall be the primary contact for all issues regarding Bidder’s response to this RFP and any contract which may arise pursuant to this RFP.

2. Contractor shall also provide adequate, competent support staff that shall be able to service the County during normal working hours, Monday through Friday.  Such representative(s) shall be knowledgeable about the contract, products offered and able to identify and resolve quickly any issues including but not limited to order and invoicing problems.

3. Contractor account manager shall be familiar with County requirements and standards and work with the County to ensure that established standards are adhered to.  


4. Contractor account manager shall keep the County Specialist informed of requests from departments as required.  
IV. INSTRUCTIONS TO BIDDERS
R. COUNTY CONTACTS

GSA-Procurement is managing the competitive process for this project on behalf of the County.  All contact during the competitive process is to be through the GSA-Procurement department only.

The evaluation phase of the competitive process shall begin upon receipt of sealed bids until a contract has been awarded.  Bidders shall not contact or lobby evaluators during the evaluation process.  Attempts by Bidder to contact evaluators may result in disqualification of bidder.
All questions regarding these specifications, terms and conditions are to be submitted in writing, preferably via e-mail by 5:00 p.m. on to:
Lovell Laurente, Procurement & Contracts Specialist 
Alameda County, GSA-Procurement
1401 Lakeside Drive, Suite 907

Oakland, CA  94612

E-Mail:  lovell.laurente@acgov.org
Phone: (510) 208-9621 
The GSA Contracting Opportunities website will be the official notification posting place of all Requests for Interest, Proposals, Quotes and Addenda.  Go to http://www.acgov.org/gsa_app/gsa/purchasing/bid_content/contractopportunities.jsp to view current contracting opportunities.
S. SUBMITTAL OF BIDS

1. All bids must be completed and successfully uploaded through Alameda County Strategic Sourcing Supplier Portal BY 2:00 p.m. on the due date specified in the Calendar of Events.  Technical difficulties in downloading/submitting documents through the Alameda County Strategic Sourcing Supplier Portal shall not extend the due date and time.
2. Bidders must also submit an attached electronic copy of their proposal.  The electronic copy must be in a single file (PDF with OCR preferred), and shall be an exact scanned image of the original hard copy Exhibit A – Bid Response Packet, including additional required documentation.  
3. No email (electronic) or facsimile bids will be considered.

4. All costs required for the preparation and submission of a bid shall be borne by Bidder. 

5. Only one bid response will be accepted from any one person, partnership, corporation, or other entity; however, several alternatives may be included in one response.  For purposes of this requirement, “partnership” shall mean, and is limited to, a legal partnership formed under one or more of the provisions of the California or other state’s Corporations Code or an equivalent statute.

6. All other information regarding the bid responses will be held as confidential until such time as the County Selection Committee has completed its evaluation, a recommended award has been made by the County Selection Committee, and the contract has been fully negotiated with the intended awardee named in the recommendation to award/non-award notification(s).  The submitted proposals shall be made available upon request no later than five calendar days before the recommendation to award and enter into a contract is scheduled to be heard by the Board of Supervisors.  All parties submitting proposals, either qualified or unqualified, will be sent recommend to award/non-award notification(s), which will include the name of the bidder to be recommended for award of this project.  In addition, award information will be posted on the County’s “Contracting Opportunities” website, mentioned above.

7. Each bid received, with the name of the bidder, shall be entered on a record, and each record with the successful bid indicated thereon shall, after the award of the order or contract, be open to public inspection.

8. California Government Code Section 4552:  In submitting a bid to a public purchasing body, the bidder offers and agrees that if the bid is accepted, it will assign to the purchasing body all rights, title, and interest in and to all causes of action it may have under Section 4 of the Clayton Act (15 U.S.C. Sec. 15) or under the Cartwright Act (Chapter 2, commencing with Section 16700, of Part 2 of Division 7 of the Business and Professions Code), arising from purchases of goods, materials, or services by the bidder for sale to the purchasing body pursuant to the bid.  Such assignment shall be made and become effective at the time the purchasing body tenders final payment to the bidder.

9. Bidder expressly acknowledges that it is aware that if a false claim is knowingly submitted (as the terms “claim” and “knowingly” are defined in the California False Claims Act, Cal. Gov. Code, §12650 et seq.), County will be entitled to civil remedies set forth in the California False Claim Act.  It may also be considered fraud and the Contractor may be subject to criminal prosecution.

10. The undersigned Bidder certifies that it is, at the time of bidding, and shall be throughout the period of the contract, licensed by the State of California to do the type of work required under the terms of the Contract Documents.  Bidder further certifies that it is regularly engaged in the general class and type of work called for in the Bid Documents.

11. The undersigned Bidder certifies that it is not, at the time of bidding, on the California Department of General Services (DGS) list of persons determined to be engaged in investment activities in Iran or otherwise in violation of the Iran Contracting Act of 2010 (Public Contract Code Section 2200-2208).

12. It is understood that County reserves the right to reject this bid and that the bid shall remain open to acceptance and is irrevocable for a period of 180 days, unless otherwise specified in the Bid Documents.
T. RESPONSE FORMAT

1. Bid responses must be submitted online through Alameda County Strategic Sourcing Supplier Portal.

2. Bid responses are to be straightforward, clear, concise and specific to the information requested.

3. In order for bids to be considered complete, Bidder must provide responses to all information requested.  See Exhibit A – Bid Response Packet.
4. Bid responses, in whole or in part, are NOT to be marked confidential or proprietary.  County may refuse to consider any bid response or part thereof so marked.  Bid responses submitted in response to this RFP may be subject to public disclosure.  County shall not be liable in any way for disclosure of any such records.  Please refer to the County’s website at: http://www.acgov.org/gsa/departments/purchasing/policy/proprietary.htm for more information regarding Proprietary and Confidential Information policies.
[image: image5.wmf]EXHIBIT A
BID RESPONSE PACKET
RFP No. 901453 – < Direct Service Grants: Education and Employment Services
To:
The County of Alameda
From:
     

(Official Name of Bidder)
· AS DESCRIBED IN THE SUBMITTAL OF BIDS SECTION OF THIS RFP, BIDDERS ARE TO SUBMIT ONE ELECTRONIC COPY OF THE BID IN PDF (with OCR preferred).  THE ELECTRONIC COPY MUST HAVE ALL APPROPRIATE PAGES SIGNED 
· ALL PAGES OF THE BID RESPONSE PACKET (EXHIBIT A) MUST BE SUBMITTED THROUGH  STRATEGIC SOURCING SUPPLIER PORTAL AS PDF ATTACHMENT(S) IN TOTAL WITH ALL REQUIRED DOCUMENTS ATTACHED THERETO; ALL INFORMATION REQUESTED MUST BE SUPPLIED; ANY PAGES OF EXHIBIT A (OR ITEMS THEREIN) NOT APPLICABLE TO THE BIDDER MUST STILL BE SUBMITTED AS PART OF A COMPLETE BID RESPONSE, WITH SUCH PAGES OR ITEMS CLEARLY MARKED “N/A”
· BIDDERS SHALL NOT SUBMIT TO THE COUNTY A RE-TYPED, WORD-PROCESSED, OR OTHERWISE RECREATED VERSION OF EXHIBIT A – BID RESPONSE PACKET OR ANY OTHER COUNTY-PROVIDED DOCUMENT

· ALL NOTATIONS MUST BE PRINTED IN INK OR TYPEWRITTEN;  NO ERASURES ARE PERMITTED;  ERRORS MAY BE CROSSED OUT AND CORRECTIONS PRINTED IN INK OR TYPEWRITTEN ADJACENT, AND MUST BE INITIALED IN INK BY PERSON SIGNING BID
· BIDDER MUST QUOTE PRICE(S) AS SPECIFIED IN RFP document and as specified in the STRATEGIC SOURCING SUPPLIER PORTAL event 
· BIDDERS THAT DO NOT COMPLY WITH THE REQUIREMENTS, AND/OR SUBMIT INCOMPLETE BID PACKAGES, SHALL BE SUBJECT TO DISQUALIFICATION AND THEIR BIDS REJECTED IN TOTAL

IF BIDDERS ARE MAKING ANY CLARIFICATIONS AND/OR AMENDMENTS, OR TAKING EXCEPTION TO POLICIES OR SPECIFICATIONS OF THIS RFP, INCLUDING THOSE TO THE COUNTY SLEB POLICY, THESE MUST BE SUBMITTED IN THE EXCEPTIONS, CLARIFICATIONS, AMENDMENTS SECTION OF THIS EXHIBIT A – BID RESPONSE PACKET IN ORDER FOR THE BID RESPONSE TO BE CONSIDERED COMPLETE

BIDDER INFORMATION AND ACCEPTANCE 

1. The undersigned declares that the Bid Documents, including, without limitation, the RFP, Addenda, and Exhibits have been read.

2. The undersigned is authorized, offers, and agrees to furnish the articles and/or services specified in accordance with the Specifications, Terms & Conditions of the Bid Documents of RFP No. 901453 – Direct Service Grants: Education and Employment Services<.
3. The undersigned has reviewed the Bid Documents and fully understands the requirements in this Bid including, but not limited to, the requirements under the County Provisions, and that each Bidder who is awarded a contract shall be, in fact, a prime Contractor, not a subcontractor, to County, and agrees that its Bid, if accepted by County, will be the basis for the Bidder to enter into a contract with County in accordance with the intent of the Bid Documents.

4. The undersigned acknowledges receipt and acceptance of all addenda.
5. The undersigned agrees to the following terms, conditions, certifications, and requirements found on the County’s website:
· Bid Protests / Appeals Process [http://www.acgov.org/gsa/departments/purchasing/policy/bidappeal.htm]
· Debarment / Suspension Policy
[http://www.acgov.org/gsa/departments/purchasing/policy/debar.htm] 

· Iran Contracting Act (ICA) of 2010
[http://www.acgov.org/gsa/departments/purchasing/policy/ica.htm] 

· General Environmental Requirements
[http://www.acgov.org/gsa/departments/purchasing/policy/environ.htm] 

· Small Local Emerging Business Program
[http://acgov.org/auditor/sleb/overview.htm]
· First Source
[http://acgov.org/auditor/sleb/sourceprogram.htm] 

· Online Contract Compliance System
[http://acgov.org/auditor/sleb/elation.htm] 
· General Requirements 
[http://www.acgov.org/gsa/departments/purchasing/policy/genreqs.htm] 

· Proprietary and Confidential Information
[http://www.acgov.org/gsa/departments/purchasing/policy/proprietary.htm] 

6. The undersigned acknowledges that Bidder will be in good standing in the State of California, with all the necessary licenses, permits, certifications, approvals, and authorizations necessary to perform all obligations in connection with this RFP and associated Bid Documents.

7. It is the responsibility of each bidder to be familiar with all of the specifications, terms and conditions and, if applicable, the site condition.  By the submission of a Bid, the Bidder certifies that if awarded a contract they will make no claim against the County based upon ignorance of conditions or misunderstanding of the specifications.

8. Patent indemnity:  Vendors who do business with the County shall hold the County of Alameda, its officers, agents and employees, harmless from liability of an nature or kind, including cost and expenses, for infringement or use of any patent, copyright or other proprietary right, secret process, patented or unpatented invention, article or appliance furnished or used in connection with the contract or purchase order.

9. Insurance certificates are not required at the time of submission.  However, by signing Exhibit A – Bid Response Packet, the Contractor agrees to meet the minimum insurance requirements stated in the RFP. This documentation must be provided to the County, prior to award, and shall include an insurance certificate and additional insured certificate, naming the County of Alameda, which meets the minimum insurance requirements, as stated in the RFP. 
10. The undersigned acknowledges ONE of the following (please check only one box):

 FORMCHECKBOX 

Bidder is not local to Alameda County and is ineligible for any bid preference; or
 FORMCHECKBOX 
 
Bidder is a certified SLEB and is requesting 10% bid preference; (Bidder must check the first box and provide its SLEB Certification Number in the SLEB PARTNERING INFORMATION SHEET); or
 FORMCHECKBOX 
 
Bidder is LOCAL to Alameda County and is requesting 5% bid preference, and has attached the following documentation to this Exhibit:

· Copy of a verifiable business license, issued by the County of Alameda or a City within the County; and
Proof of six months business residency, identifying the name of the vendor and the local address.  Utility bills, deed of trusts or lease agreements, etc., are acceptable verification documents to prove residency.

Official Name of Bidder:      



Street Address Line 1:      



Street Address Line 2:      



City:      

State:      

Zip Code:      


Webpage:      


Type of Entity / Organizational Structure (check one):


 FORMCHECKBOX 
 Corporation

 FORMCHECKBOX 
 Joint Venture

 FORMCHECKBOX 
 Limited Liability Partnership

 FORMCHECKBOX 
 Partnership


 FORMCHECKBOX 
 Limited Liability Corporation

 FORMCHECKBOX 
 Non-Profit / Church


 FORMCHECKBOX 
 Other:      

Jurisdiction of Organization Structure:      



Date of Organization Structure:      

Federal Tax Identification Number:      

Primary Contact Information:

Name / Title:      

Telephone Number:      

Fax Number:      


E-mail Address:      

SIGNATURE: 

Name and Title of Signer:      

Dated this      

day of      

20     

BUDGET FORMS 
COST SHALL BE SUBMITTED ON EXHIBIT A AS IS.  NO ALTERATIONS OR CHANGES OF ANY KIND ARE PERMITTED.  Bid responses that do not comply will be subject to rejection in total.  The cost quoted below shall include all taxes and all other charges (including, but not limited to, travel expenses, meals, administrative costs, etc.), and is the cost the County will pay for the term of any contract that is a result of this bid.  

Quantities listed on Budget Forms are estimates and are not to be construed as a commitment.  No minimum or maximum is guaranteed or implied.  

By submission through the Alameda County Strategic Sourcing Supplier Portal, Bidder certifies to County that all representations, certifications, and statements made by Bidder, as set forth in each entry in the Alameda County Strategic Sourcing Supplier Portal and attachments are true and correct and are made under penalty of perjury pursuant to the laws of California.
Education services budget form
	
	Education Program Expenses
	Total Costs1

	1. 
	Salaries and Wages
	$

	2. 
	Employee Fringe Benefits
	$

	3. 
	Consultant/Contract Services (Refer to Required Education Service Provision on Pages 9-11)
	$

	
	Other Direct Costs:
	

	4. 
	Travel 
	$

	5. 
	Supplies and Materials
	$

	6. 
	Technology
	$

	7. 
	Equipment
	$

	8. 
	Other (Please Specify)
	$

	9. 
	Indirect Costs (Should not exceed 15%)
	$

	
	Total Expenses
	$


1Cost for each education program expense shall include all taxes and all other charges.  Additionally, applicable education program expenses shall include the following services (as described in this RFP under SECTION E:  EDUCATION REQUIREMENTS):
1. Services offered shall also include direct support to access community-based services that are not provided directly by the organization but are needed to fulfill the Educational Plan (e.g., housing, food, transportation, etc.).

2. Provide ongoing support and oversight to participants while in the program.

3. Link with each client’s assigned service providers as directed by the DPO (Deputy Probation Officer) who will serve as the client’s primary case manager, to assure a holistic and comprehensive approach to addressing each participant’s broader life-needs.

4. In addition to the above, Contractor shall also provide the following in their services:

a. Have or will establish relationships with pre-release programs in jails/prisons serving the County to provide continuity of support upon release.  This will include, where possible, efforts to share pre-release educational plans and other relevant data.

b. Have or will establish relationships with educational agencies, such as: ROPs, community colleges, adult schools, library literacy programs, etc. that will provide a pathway that helps transition individuals to post-secondary institution or vocational training programs

c. Ensure that services are age appropriate and consider learning modalities relevant to older adults for services.

d. Provide services at no cost to the clients. These services would include payment for incidental costs including books, tuition, etc. These costs may be included in the proposal and/or leveraged through other sources by the bidder.

e. Include or establish stipends for clients in addition to the provision of free services offered to the client through this grant program.

EMPLOYMENT SERVICES BUDGET FORM
	
	Employment  Service
	Estimated Number of Clients to be Served
	Cost per Client per Service2

	1. 
	Employability Assessment and Plan
	
	$275.00

	2. 
	Case Coordination and Reduction/Removal of Barriers to Employment
	
	$445.00

	3. 
	Training or Referrals to Training
	
	$355.00

	4. 
	Transitional Work Program (subsidized)
	
	$1,140.00

	5. 
	Incentivized Performance Opportunities
	
	Contractor shall be reimbursed at amount expended (not to exceed $300)

	6. 
	Job Placement (unsubsidized)
	
	$1,215.00

	7. 
	Job Placement w/ Fringe Benefits
	
	$500.00

	8. 
	Job Retention 30 Days
	
	$1,705.00

	9. 
	Job Retention 90 Days
	
	$2,040.00

	10. 
	Job Retention 180 Days
	
	$2,500.00

	
	Totals
	
	


2Cost for each service shall include all taxes and all other charges (including, but not limited to, travel expenses, meals, administrative costs, etc.).  Additionally, costs listed in the Fee Schedule above shall include the following (as described in this RFP under SECTION F:  EMPLOYMENT REQUIREMENTS):

1. Job Search Assistance:  

a. Contractor shall assist participants in determining a realistic and appropriate career path, and equip participants with skills such as interviewing and résumé writing that are necessary to obtain employment.

b. Contractor shall provide employment preparation and job placement, retention and advancement services, including assistance obtaining documents necessary for employment.

c. Contractor shall provide assistance with job applications and job search.

2. Contractor shall network with the appropriate range of multidisciplinary service providers with services that also support successful employment outcomes. This includes working collaboratively with deputy probation officers (DPOs) and/or case management service providers that will be in place and under contract with ACPD.

REQUIRED DOCUMENTATION AND SUBMITTALS
All of the specific documentation listed below is required to be submitted with the Exhibit A – Bid Response Packet in order for a bid to be deemed complete.  Bidders shall submit all documentation, in the order listed below and clearly label each section with the appropriate title (i.e. Table of Contents, Letter of Transmittal, Key Personnel, etc.) and attached it as PDF file(s) to their online bid submissions through Strategic Sourcing Supplier Portal.
BIDDERS MUST CLEARLY IDENTIFY WHETHER THEIR BID RESPONSE IS FOR EMPLOYMENT SERVICES OR EDUCATION SERVICES.  IN THAT RESPECT, PDF FILE NAMES SHOULD INCLUDE THE WORD “EDUCATION” OR “EMPLOYMENT” AS APPROPRIATE.  BIDDERS THAT WANT TO BID ON BOTH EMPLOYMENT AND EDUCATION MUST SUBMIT SEPARATE BID RESPONSES (i.e., SEPARATE PDF FILES) FOR EACH DOMAIN, AND UPLOAD EACH PDF BID SUBMISSION THROUGH THE STRATEGIC SOURCING PORTAL.
 FORMCHECKBOX 

1.
Table of Contents:  Bid responses shall include a table of contents listing the individual sections of the proposal and their corresponding page numbers.  
 FORMCHECKBOX 

2.
Letter of Transmittal (not to exceed 5 pages):  Bid responses shall include a description of Bidder’s capabilities and approach in providing its services to the County, and provide a brief synopsis of the highlights of the Proposal and overall benefits of the Proposal to the County.  



Bidder shall describe their organizational mission and history in the following:
(a) Serving the target population;

(b) Providing the proposed services (include similar programs), and
(c) Handling contracts of the size proposed here.

The Letter of Transmittal shall also:
(d) Identify leadership of the organization as well as leadership for this program and their qualifications;
(e) Identify any partner agencies and their qualifications;
(f) Identify any required licensures or certifications to provide these services and who in the organization has these licensures/certifications; 
(g) Identify best practices utilized in service delivery, and any new practices proposed here; and
(h) Identify findings from any evaluation of current or past practices and what was learned from these evaluations. 

3.
Exhibit A – Bid Response Packet:  Every bidder must fill out and submit the complete Exhibit A – Bid Response Packet.
 FORMCHECKBOX 

(a)
Bidder Information and Acceptance:


(1)
Every Bidder must select one choice under Item 10 of page 3 of Exhibit A and must fill out, submit a signed page 4 of Exhibit A. 
 FORMCHECKBOX 

(b)
Budget Form:


(1)
Bidders that intend to bid on Education Services must complete the Education Services Budget Form.  

 
(2)
Bidders that intend to bid on Employment Services must complete the Employment Services Budget Form, and agree to accept the pricing therein.
 FORMCHECKBOX 

(b)
SLEB Partnering Information Sheet:


(1)
Every bidder must fill out and submit a signed SLEB Partnering Information Sheet, (found on page 12 of Exhibit A) indicating their SLEB certification status.  If bidder is not certified, the name, identification information, and goods/services to be provided by the named CERTIFIED SLEB partner(s) with whom the bidder will subcontract to meet the County SLEB participation requirement must be stated.  Any CERTIFIED SLEB subcontractor(s) named, the Exhibit must be signed by the CERTIFIED SLEB(s) according to the instructions.  All named SLEB subcontractor(s) must be certified by the time of bid submittal.

 FORMCHECKBOX 

(c)
References:

(1)
Bidders must use the templates on pages 13 - 14 of this Exhibit A – Bid Response Packet to provide references.


(2)
Bidders are to provide a list of three current and three former clients.  References must be satisfactory as deemed solely by County.  References should have similar scope, volume and requirements to those outlined in these specifications, terms and conditions.

· Bidders must verify the contact information for all references provided is current and valid.

· Bidders are strongly encouraged to notify all references that the County may be contacting them to obtain a reference.


(3)
The County may contact some or all of the references provided in order to determine Bidder’s performance record on work similar to that described in this request.  The County reserves the right to contact references other than those provided in the Response and to use the information gained from them in the evaluation process.

(4)
If applying as a collaborative, prime Bidders must include a Letter of Commitment from each member of the collaborative that states their role and the specific contribution that they will make toward the successful implementation of proposal.
 FORMCHECKBOX 

(d)
Exceptions, Clarifications, Amendments:  

(1) This shall include clarifications, exceptions and amendments, if any, to the RFP and associated Bid Documents, and shall be submitted with your bid response using the template on page 15 of this Exhibit A – Bid Response Packet.

(2) THE COUNTY IS UNDER NO OBLIGATION TO ACCEPT ANY EXCEPTIONS, AND SUCH EXCEPTIONS MAY BE A BASIS FOR BID DISQUALIFICATION.
 FORMCHECKBOX 

4.
Key Personnel:  Bid responses shall include a table of all key personnel associated with the RFP, including personnel from vendors that intend to collaborate with the prime Bidder.  This table must include all key personnel who will provide services to the County.  The table must include the following information for each key person:


(a)
The person’s relationship with Bidder, including job title and years of employment with Bidder; 


(b)
The role that the person will play in connection with the RFP; and

(c)
Address, telephone, fax numbers, and e-mail address.

If the Bidder is collaborating with other vendors, the table shall also indicate if the key personnel is employed by the prime Bidder or a collaborating vendor.


In addition to the table, Bidders must submit a complete résumé or curriculum vitae for each key personnel listed in the table that includes educational background, relevant experience on similar projects, certifications, and merits.
 FORMCHECKBOX 

5.
Budget Detail:  Bidders must submit a Budget Detail.  The budget detail must breakdown expenditures within each line item listed in the appropriate Budget Form (either EDUCATION or EMPLOYMENT).  For each budget line item, the schedule must detail:
 

(a)
The work to be performed;

· If coordination with County personnel is needed, it should also be delineated in the Budget Detail

· The work to be performed should clearly match up with work performed in the Description of Proposed Services



(b)
The names and/or positions of all individuals that will perform the services; 
· Names of Key Personnel should be listed whenever appropriate


(c)
The budget narrative for all costs should be included and consistent with the appropriate budget form. For Employment estimate the total number of clients to be served by service categories as defined in the Employment Budget Form. For Education estimate the total number of clients to be served based on the required list of services defined in the Education Budget Form.  


All costs should match up with the appropriate Budget Form.

 FORMCHECKBOX 

6.
Implementation Plan:  In conjunction with the Budget Detail, the bid response shall include a timeline that specifically addresses project goals, measurable objectives,  benchmark activities related to the provision of required  services, key tasks, and responsible leads (agency partners and/or staff),  and anticipated outcomes.  
 FORMCHECKBOX 

7.
Description of Proposed Services (not to exceed 6 pages):  Bidder shall describe the overall program, as well as the terms and conditions of services during the contract term.  The Bidder must address how they will achieve each requirement listed in the GENERAL REQUIREMENTS and each of the domain specific requirements (either EDUCATION or EMPLOYMENT) as appropriate.  

The Description of Proposed Services must also address the following:
(a) A description of the contents of any assessments to be performed and the process by which it will be conducted;
(b) The contents of the proposed service plan (specifically: education, employment) that is developed as a guide for the participant in their specific process;
(c) The desired measurable objectives and outcomes anticipated from the overall effort;
(d) Specify how the services will meet or exceed all other requirements of the County as detailed in Section above;
(e) Describe quality assurance mechanisms;
(f) Explain any special resources, procedures or approaches that make the services of Bidder particularly advantageous to the County;
(g) Describe how the proposed services will be coordinated and integrated with other, existing, community-based resources supporting the individual (e.g.: housing, transportation, drug treatment) to assure a whole-person approach to support.  Include coordination offered by the proposed program as well as linkages to coordination supports outside of the program;
(h) A prime Bidder that will be work collaboratively with other vendors must submit documentation outlining the relationship with specified partners. Such documentation must include Letters of Commitment from each member of the collaborative or a Memorandum of Understanding signed by all members of the collaborative.  All letters and/or MOUs must state the collaborative member’s role and the specific contribution that they will make toward the successful implementation of proposal; and
(i) Bidders must provide a Table of Facilities to be used.  The table must indicate the address of each facility in Alameda County, which region(s) the facility will service, and which services are to be provided at each facility.

 FORMCHECKBOX 

8.
Financial Management Capacity:  Bidder must demonstrate a consistently high standard of financial management and viability.  Bidders must submit the following:
(a) Current budget, balance sheet and profit/loss statement.

(b) Current roster of the organization’s Board of Directors, including the directors’ names, titles, phone numbers, and email addresses.

SMALL LOCAL EMERGING BUSINESS (SLEB)

PARTNERING INFORMATION SHEET

RFP No. 901453 - Direct Service Grants: Education and Employment Services<
In order to meet the Small Local Emerging Business (SLEB) requirements of this RFP, all bidders must complete this form as required below.

Bidders not meeting the definition of a SLEB (http://acgov.org/auditor/sleb/overview.htm) are required to subcontract with a SLEB for at least 20% of the total estimated bid amount in order to be considered for contract award.  SLEB subcontractors must be independently owned and operated from the prime Contractor with no employees of either entity working for the other.  This form must be submitted for each business that bidders will work with, as evidence of a firm contractual commitment to meeting the SLEB participation goal.  (Copy this form as needed.)

Bidders are encouraged to form a partnership with a SLEB that can participate directly with this contract.  One of the benefits of the partnership will be economic, but this partnership will also assist the SLEB to grow and build the capacity to eventually bid as a prime on their own.  

Once a contract has been awarded, bidders will not be able to substitute named subcontractors without prior written approval from the Auditor-Controller, Office of Contract Compliance (OCC).

County departments and the OCC will use the web-based Elation Systems to monitor contract compliance with the SLEB program (Elation Systems: http://www.elationsys.com/elationsys/).   

	 FORMCHECKBOX 
  BIDDER IS A CERTIFIED SLEB (sign at bottom of page)

SLEB BIDDER Business Name:       

SLEB Certification #:      

     SLEB Certification Expiration Date:      

NAICS Codes Included in Certification:      



	 FORMCHECKBOX 
  BIDDER IS NOT A CERTIFIED SLEB and will subcontract      % with the SLEB named below for the following goods/services:      

SLEB Subcontractor Business Name:       

SLEB Certification #:      

     SLEB Certification Expiration Date:      

SLEB Certification Status:   FORMCHECKBOX 
  Small /   FORMCHECKBOX 
  Emerging 

NAICS Codes Included in Certification:      

SLEB Subcontractor Principal Name:      

SLEB Subcontractor Principal Signature:  

Date:      



Upon award, prime Contractor and all SLEB subcontractors that receive contracts as a result of this bid process agree to register and use the secure web-based ELATION SYSTEMS. ELATION SYSTEMS will be used to submit SLEB subcontractor participation including, but not limited to, subcontractor contract amounts, payments made, and confirmation of payments received.
Bidder Printed Name/Title:____________________________________________________________________________

Street Address: _____________________________________________City_____________State______ Zip Code______

Bidder Signature: 

Date:      

CURRENT REFERENCES

RFP No. 901453 - Direct Service Grants: Education and Employment Services<
Bidder Name:      

	Company Name:      
	Contact Person:      

	Address:      
	Telephone Number:      

	City, State, Zip:      
	E-mail Address:      

	Services Provided / Date(s) of Service:      


	Company Name:      
	Contact Person:      

	Address:      
	Telephone Number:      

	City, State, Zip:      
	E-mail Address:      

	Services Provided / Date(s) of Service:      


	Company Name:      
	Contact Person:      

	Address:      
	Telephone Number:      

	City, State, Zip:      
	E-mail Address:      

	Services Provided / Date(s) of Service:      


FORMER REFERENCES

RFP No. 901453 - Direct Service Grants: Education and Employment Services<
Bidder Name:      

	Company Name:      
	Contact Person:      

	Address:      
	Telephone Number:      

	City, State, Zip:      
	E-mail Address:      

	Services Provided / Date(s) of Service:      


	Company Name:      
	Contact Person:      

	Address:      
	Telephone Number:      

	City, State, Zip:      
	E-mail Address:      

	Services Provided / Date(s) of Service:      


	Company Name:      
	Contact Person:      

	Address:      
	Telephone Number:      

	City, State, Zip:      
	E-mail Address:      

	Services Provided / Date(s) of Service:      


EXCEPTIONS, CLARIFICATIONS, AMENDMENTS
RFP No. 901453 - Direct Service Grants: Education and Employment Services<
Bidder Name:      

List below requests for clarifications, exceptions and amendments, if any, to the RFP and associated Bid Documents, and submit with your bid response.

The County is under no obligation to accept any exceptions and such exceptions may be a basis for bid disqualification.
	Reference to:
	Description

	Page No.
	Section
	Item No.
	

	p. 23
	D
	1.c.
	Vendor takes exception to…

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     


*Print additional pages as necessary
EXHIBIT B

INSURANCE REQUIREMENTS


Insurance certificates are not required at the time of submission; however, by signing Exhibit A – Bid Packet, the bidder agrees to meet the minimum insurance requirements stated in the RFP prior to award. This documentation must be provided to the County, prior to award, and shall include an insurance certificate and additional insured certificate, naming the County of Alameda, which meets the minimum insurance requirements, as stated in this Exhibit B – Insurance Requirements. 

The following page contains the minimum insurance limits, required by the County of Alameda, to be held by the Contractor performing on this RFP:   

*** see next page for county of alameda minimum insurance requirements ***

EXHIBIT C
VENDOR BID LIST

RFP No. 901453 - Direct Service Grants: Education and Employment Services
Below is the Vendor Bid List for this project consisting of vendors who have been issued a copy of this RFP.  This Vendor Bid List is being provided for informational purposes to assist bidders in making contact with other businesses as needed to develop local small and emerging business subcontracting relationships to meet the requirements of the Small Local Emerging Business (SLEB) Program: http://www.acgov.org/gsa/departments/purchasing/policy/slebpref.htm. 
	Business Name
	Contact Name
	Phone
	Address
	City
	St
	Email

	Abode Services
	 
	510-657-7409
	40849 Fremont Blvd
	Fremont
	CA
	lchicoine@abodeservices.org

	Acts Full Gospel
	George Matthews
	
	
	
	
	georgematthews@gmail.com

	Alameda county health care for the homeless program
	 
	510-532-1930
	1900 Fruitvale Ave 3E
	Oakland
	CA
	achchp@gmail.com

	Alameda County Office of Urban Male Health
	 
	510-268-2282
	1000 Broadway
	Oakland
	CA
	michael.shaw@acgov.org

	Alameda County Workforce Investment Board
	 
	510 259-3836
	24100 Amador Street 6th Floor
	Hayward
	CA
	Marybeth.McCarthy@acgov.org

	Alameda One Stop Career Center
	 
	510-748-2208
	College of Alameda
	Alameda
	CA
	mgoldberg@peralta.edu

	All of Us or None
	 
	415-625-7042
	1540 Market Street
	San Francisco
	CA
	jerry@prisonerswithchildren.org

	Allen Temple Health & Social Services
	 
	510-544-8908
	8501 International Blvd.
	Oakland
	CA
	james4health@yahoo.com

	America Works
	 
	510-891-9100
	1212 Broadway, 11th Floor
	Oakland
	CA
	mericksen@Americaworks.com

	Anka Behavioral Health
	Adeel Ahmad
	925-698-1669
	1850 Gateway Blvd., Ste. 900
	Concord
	CA
	aahmad@ankabhi.org

	Bay Area Black United Fund
	 
	510-763-7270
	1212 Broadway, Suite 810
	Oakland
	CA
	wcarter@babuf.org

	Berkeley Food and Housing Program
	 
	510-649-4965
	2362 Bancroft Way
	Berkeley
	CA
	ggreen@bfhp.org

	Berkeley Youth Alternatives
	Kevin Williams
	510-845-9010
	1255 Allston Way
	Berkeley
	CA
	kwilliams@byaonline.org

	Bonita House Inc.
	 
	510-809-1780
	1422 Harrison Street
	Oakland
	CA
	mark@bonitahouse.org

	Building Futures with Women and Children
	 
	510-357-0205
	1395 Bancroft Ave #13
	San Leandro
	CA
	sthomas@bfwc.org

	Building Opportunities for Self-Sufficiency (BOSS)
	Sonja Fitz
	510-649-1930
	2065 Kittredge St., Ste. E
	Berkeley
	CA
	sfitzl@self-sufficiency.org

	Building Opportunities for Self-Sufficiency (BOSS)
	Dennis McCray
	510-649-1930
	2065 Kittredge St., Ste. E
	Berkeley
	CA
	dennismccray45@yahoo.com

	CALPEP
	 
	510.874-7850
	2811 Adeline Street
	Oakland
	CA
	glocktheone@aol.com

	Center for Employment Opportunities
	 
	510-251-2240
	1212 Broadway
	Oakland
	CA
	bheiser@ceoworks.org

	Center for Employment Opportunities
	Frances Bloom
	510-251-2240
	1212 Broadway, Fl 17
	Oakland
	CA
	fbloom@ceoworks.org

	Center Point, Inc.
	 
	415-492-4444
	135 Paul Drive
	San Rafael
	CA
	MHering@cpinc.org

	Centerforce
	 
	510-834-3457
	1904 Franklin St.
	Oakland
	CA
	cburton@centerforce.org

	Chabot College
	 
	510-723-7502
	25555 Hesperian Blvd.
	Hayward
	CA
	rmendez@chabotcollege.edu

	Civicorps
	 
	510-992-7800
	101 Myrtle Street
	Oakland
	CA
	info@cvcorps.org

	Contra Costa County Office Of Education
	 
	510-942-3388
	77 Santa Barbara Road
	Pleasant Hill
	CA
	Ataylor@cccoe.k12.ca.us

	Crisis Support Services of Alameda County
	Nancy Salamy
	510-420-2460
	PO Box 3120
	Oakland
	CA
	nsalamy@crisissupport.org

	Department of Human Services - Oakland
	 
	510-238-4978
	150 Frank Ogawa Plaza Suite 4340
	Oakland
	CA
	dsimmons@oaklandnet.com

	Dynamic Educational Systems, Inc. (DESI)
	 
	415-277-2400
	351 H Avenue
	San Francisco
	CA
	 

	East Bay Asian Youth Center (EBAYC)
	 
	510-533-1092
	2025 East 12th Street
	Oakland
	CA
	junji@ebayc.org

	East Bay Community Law Center
	 
	510-548-4040
	2921 Adeline Street
	Berkeley
	CA
	ehersh@ebclc.org

	East Bay community Recovery Project
	 
	510 446-7100
	2579 San Pablo Avenue
	Oakland
	CA
	ljessie@ebcrp.org

	East Bay Youth & Family Initiatives/EBCS
	 
	925-961-8045
	1401 Almond Avenue, Room 20
	Livermore
	CA
	info@eastbayfi.org

	East Oakland Community Project
	 
	510-532-3211
	7515 International Blvd
	Oakland
	CA
	wendyujackson@gmail.com
kimp@eocp.net

	EC Reems Community Services
	Maisha House-Asmota
	510-568-5576
	8401 MacArthur Blvd.
	Oakland
	CA
	ecreemscommunityservices@yahoo.com

	Eden I&R, Inc.
	 
	510-537-2710
	570 B Street
	Hayward
	CA
	bbernstein@edenir.org

	Family Paths, Inc.
	 
	510-893-9230
	1727 Martin Luther King Jr. Way
	Oakland
	CA
	info@familypaths.org

	Family Service Counseling Center
	Tricia Harris
	530-483-6715
	2208 San Leandro Blvd.
	San Leandro
	CA
	info@fscc.org

	Healthy Oakland
	 
	510-692-7840
	2580 San Pablo Ave.
	Oakland
	CA
	donald.williams@healthycommunities.us

	HR Management
	Clarence Hunt
	510-267-0115
	462 Elwood Ave., Ste. 9
	Oakland
	CA
	cahuntjr@sbcglobal.net

	Institute for Bevaioral Change
	 
	909-224-4839
	P.O.Box
	Oakland
	CA
	wmorr58@msn.com

	Inter-City Services, Inc.
	Mansaur Id-Deen
	510-655-3552
	3269 Adeline St.
	Berkeley
	CA
	middeen@icsworks.com

	Lawyers' Committee for Civil Rights of the San Francisco Bay Area
	 
	415-543-9444
	131 Steuart Street
	San Francisco
	CA
	info@lccr.com

	Leaders In Community Alternatives, Inc. (LCA)
	 
	415-546-5222
	1035 Market St., Ste 550
	San Francisco
	CA
	info@lcaservices.com

	Men of Valor Academy
	Doug Butler
	510 567 1308
	6118 International Blvd.
	Oakland
	CA
	dglsbtlr@yahoo.com

	Oakland House of Ruth
	 
	510-562-1593
	7801 MacArthur Boulevard
	Oakland
	CA
	katherineh187@gmail.com

	Oakland Private Industry Council
	Charles H Turner
	510-768-4485
	1212 Broadway Street #200
	Oakland
	CA
	cturner@oaklandpic.org

	Oakland Private Industry Council
	Pam Salsedo
	510-768-4403
	1212 Broadway Street #300
	Oakland
	CA
	psalsedo@oaklandpic.org

	Options Recovery Services
	 
	510 666 9552
	1931 Center St.
	Berkeley
	CA
	dcoady@optionsrecovery.org

	Parolee Education Program-CCCOE
	 
	925-942-5304
	77 Santa Barbara rd.
	Pleasant Hill
	CA
	jsanford@cccoe.k12.ca.us

	Phoenix Community Services, Inc.
	 
	510-472-3343
	850 West Grand Ave.
	Oakland
	CA
	gmccomb@aol.com

	PUEBLO
	 
	510-535-2525
	3528 Foothill Blvd
	Oakland
	CA
	pueblo@peopleunited.org

	Regynesis Health Services
	 
	510-632-5000
	9925 International Blvd
	Oakland
	CA
	regynesis@yahoo.com

	Rubicon Programs
	 
	510-412-1706
	2500 Bissell Ave
	Richmond
	CA
	robh@rubiconprograms.org

	Seventh Step
	Bruce Banks
	510-278-0230
	475 Medford Ave.
	Hayward
	CA
	seventhstep@comcast.net

	South Hayward Parish
	 
	510-785-3663
	27287 Patrick Avenue
	Hayward
	CA
	 

	St. Vincent de Paul of Alameda County
	Carolyn Graham
	510-877-9251
	9235 San Leandro St.
	Oakland
	CA
	cgraham@svdp-alameda.org

	St. Vincent de Paul of Alameda County
	Christine Lias
	510-877-9251
	9235 San Leandro St.
	Oakland
	CA
	clias@svdp-alameda.org

	The Gamble Institute
	 
	510-868-4321
	2272 San Pablo Avenue
	Oakland
	CA
	info@gambleinstitute.org

	The Hayward Center for Education and Careers/Youth Enrichment Services
	 
	510-293-8595
	22100 Princeton Street
	Hayward
	CA
	vewing@has.edu

	TOLBERT & ASSOCIATES
	 
	510-655-5437
	5106 Genoa Street
	Oakland
	CA
	kids@civicpride.net

	TriCities One Stop Career Center
	 
	510-742-2323
	39399 Cherry Street
	Newark
	CA
	yzeng@ohlone.edu

	Tri-Valley One Stop Career Center
	 
	925-485-5262
	5020 Franklin Drive
	Pleasanton
	CA
	nmirande@clpccd.org

	Urojas Community Services
	Rev. Dr. A. Auria Lewis
	510-666-5139
	8801 International Blvd.
	Oakland
	CA
	aurialewis@yahoo.com

	Vetcoach
	 
	510-562-9615
	5926 Mauritania Ave.
	Oakland
	CA
	mennis2@sbcglobal.net

	Volunteers of America Bay Area
	 
	510-663-4546
	672 13th Street
	Oakland
	CA
	jkidd@voaba.org

	Youth Justice Institute
	 
	415-361-4600
	436 14th street
	Oakland
	CA
	maria@yjinstitute.org


