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**IMPORTANT NOTICE**

 ONLINE BIDDING PROCESS
· Bid pricing must be submitted online through Alameda County Strategic Sourcing Supplier Portal.

· The following pages require signatures and must be scanned and uploaded to Alameda County  Strategic Sourcing Supplier Portal:

1. Exhibit A – Bid Response Packet, Bidder Information and Acceptance page

a.  Must be signed by Bidder
2. Exhibit A – Bid Response Packet, SLEB Partnering Information Sheet
a. Must be signed by Bidder
b. Must be signed by SLEB Partner if subcontracting to a SLEB

Please read EXHIBIT A – Bid Response Packet carefully, INCOMPLETE BIDS WILL BE REJECTED.  Alameda County will not accept submissions or documentation after the bid response due date.  Successful uploading of a document does not equal acceptance of the document by Alameda County. 
COUNTY OF ALAMEDA

REQUEST FOR PROPOSAL No. 901523
for

<Countywide Security Guard Services
	For complete information regarding this project, see RFP posted at http://www.acgov.org/gsa_app/gsa/purchasing/bid_content/contractopportunities.jsp or contact the County representative listed below.  Thank you for your interest!


Contact Person:  Umiika Wright, Lead Procurement & Contracts Specialist

Phone Number:  (510) 208-9607
E-mail Address:  Umiika.Wright@acgov.org


RESPONSE DUE

by

2:00 p.m.

on

April 17, 2017
through
Alameda County, GSA-Procurement
 Strategic Sourcing Supplier Portal
https://ezsourcing.acgov.org/psp/SS/SUPPLIER/ERP/h/?tab=DEFAULT
[image: image5.wmf]Alameda County is committed to reducing environmental impacts across our entire supply chain. 

If printing this document, please print only what you need, print double-sided, and use recycled-content paper.
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I. STATEMENT OF WORK
A. INTENT

It is the intent of this Request for Proposal (RFP) to locate qualified vendors capable of providing unarmed stationary and roving patrol guard services and “lock-out” services to the County of Alameda (County) in accordance with the specifications, terms, and conditions. 


The elected vendor shall provide unarmed security guard(s) for the protection of occupied public service buildings, County property (monitoring access and security functions), and roving patrol services for unoccupied County structures and facilities.  The primary function is to observe and report to local authorities with the main goal of providing a safe and secure environment for Alameda County staff and patrons; however, some locations require “lock-out” services.

The County intends to award a 3-year contract (with option to renew) to the most responsible bidder(s) whose response conforms to the RFP and meets the County’s requirements.
B. SCOPE

Alameda County was incorporated in 1853; it covers 738 square miles, and extends from the eastern shore of San Francisco Bay to San Joaquin County.  There are 14 incorporated cities and three unincorporated cities (Castro Valley, San Lorenzo, and Sunol) in Alameda County.  Due to the varying requirements for each facility, the County requires a professional security guard company with the capability of operating in a variety of ways to ensure County buildings are efficiently protected.

Positions may vary in length from a few hours per week to twenty-four (24) hours per day, seven (7) days per week, and fifty-two (52) weeks per year.  Some positions which exceed eight (8) hours per shift may require split shift coverage of the areas, these are office buildings, parking structures, and land sites throughout the County, which may include, but are not limited to sites as far east as Livermore, as far west as the City of Alameda, as far north as Albany, and as far south as Fremont.  Some locations require second and third shift security guards, special event coverage, lock out assistance, and some positions have roving responsibilities.  General Service descriptions and types are included within this RFP, site specific Post Orders will be provided, modified, or developed in collaboration with the selected vendor upon contract award.

C. BACKGROUND

The County’s current security guard service requirements include but are not limited to the following locations:
1. Administration Building – 1221 Oak Street, Oakland

2. Superior Courthouse –  1225 Fallon Street, Oakland

3. Law Library/Conference Center – 125 12th Street, Oakland

4. Lakeside Plaza Building – 1401 Lakeside Drive, Oakland

5. Jackson Plaza Building – 1111 Jackson Street, Oakland

6. Registrar of Voters – 8000 Capwell Drive, Oakland

7. Registrar of Voters – 7195 Oakport Street, Oakland

8. Parking structure - one (1) nine (9) floor Alco Park (700 vehicles) located at 165-13th Street at Madison, Oakland 

9. Parking structure – one (1) seven (7) floor structure (700 vehicles) located at 585-7th Street at Jefferson, Oakland 

10. Arena Center - 7001 Oakport Street, Oakland

11. Behavioral Health Care Services – 7200 Bancroft Ave, Suite 125, Oakland
12. Behavioral Health Care Services – 2000 Embarcadero Street, Oakland

13. Behavioral Health Care Services – 1900 Embarcadero Street, Oakland
14. Social Services – (Garage Only – floors 1 thru 3)2000 San Pablo Ave, Oakland 

15. Social Services – 675 Hegenberger Road, Suite 100, Oakland

16. Social Services – 8477 Enterprise Way, Oakland

17. Albany Veterans Memorial Building – 1325 Portland Avenue, Albany

18. Castro Valley Library – 3600 Norbridge Avenue, Castro Valley
19. San Lorenzo Library – 395 Paseo Grande,  San Lorenzo 
20. Behavioral Health Care Services – 2045 Fairmont Drive, San Leandro 

21. San Leandro Veterans Memorial Building – 1105 Bancroft Avenue, San Leandro

22. Hayward Veterans Memorial Building – 22737 Main Street, Hayward

23. Amador Garage – 24360 Amador Street, Hayward
24. Union City Library – 34007 Alvarado-Niles Road, Union City

25. Fremont Library – 2450 Stevenson Boulevard, Fremont
26. Niles Veterans Memorial Building – 37154 2nd Street, Fremont 
27. Behavioral Health Care Services – 39155 Liberty St., Suite G710, Fremont
28. Social Services – 3311 Pacific Avenue, Livermore
The County reserves the right to add additional locations and/or request “services as needed” at alternate locations.  Contractor shall service the additional locations at the same cost as contracted for the above locations. 

Contractor must meet all applicable minimum wage requirements for its employees, including those in specific jurisdictions such as the City of Oakland.
D. BIDDER QUALIFICATIONS

The County desires to contract with professional vendors who maintain high quality and performance standard.  As such, the Bidder minimum requirements and Bidder Staff minimum requirements are as follows:

1. BIDDER Minimum Qualifications

a. Bidder shall be regularly and continuously engaged in the business of providing security and roving guard services (collectively “Security Guards”) for the last four (4) years.  Experience shall be documented within references submitted within bid response. 

(1) A newly formed entity may qualify with two years of experience if at least two principals each have five years of experience as a California licensed Private Patrol Operator Qualified Manager.

b. The Bidder entity must possess a current Private Patrol Operator License from the State of California Department of Consumer Affairs and be in compliance with all current licensing requirements.  The County reserves the right to contact the Department of Consumer Affairs to confirm a current license and to check for any complaints on file.

c. Bidder(s) shall include within its bid response documentation, which demonstrates that they have adequate programs and/or procedures in place for recruitment, screening, training, and supervising their security guards.  Documentation must include clear goals, objectives, policies, and procedures for goal achievements.
(1) Examples of documentation are copies of policies and procedures for recruitment, screening, supervising, and training materials.

(2) Names, certificate numbers, and personal information on individuals are encouraged to be redacted.

d. Bidder shall possess all permits, licenses and professional credentials necessary to perform services as specified under this RFP, including all local jurisdiction business and license requirements. 
2. BIDDER STAFF Minimum Qualifications.  All Security Guards providing services through the Bidder, MUST individually meet the following requirement:  

a. Every Security Guard assigned to this contract shall have a minimum of one years’ experience working as Security Guard.  
b. Every Security Guard assigned to this contract must meet all California requirements and be registered by the California Department of Consumer Affairs, Bureau of Security and Investigative Services (BSIS).  Security Guards must possess a valid and current BSIS security guard registration card on his or her person while on duty.  

c. All Security Guards assigned to this contract must pass and maintain a criminal background check.  It is the Contractor’s responsibility to conduct a thorough criminal background check on all security guards assigned to County facilities to ensure that guard has and maintains a satisfactory background.

d. A copy of the written verification that the security guard has passed the Contractor’s background checks must be provided to the County upon request.  
(1) Prior to final contract award, the names of the proposed staff their qualifications, background verification, and current BSIS security guard registration cards are required.  If awarded the contract, such documentation and verification shall be provided to County Department Manager prior to assignment.  
E. SPECIFIC REQUIREMENTS


Contractor shall provide unarmed security guards for the protection of occupied public service buildings, County property (monitoring access and security functions), and roving patrol services for unoccupied County structures and facilities.  The primary function is to observe and report with the main goal of providing a safe and secure environment for Alameda County staff and patrons; however, some locations require “lock-out” services.

The County’s current security guard service requirements include but are not limited to the following locations:
1. Administration Building – 1221 Oak Street, Oakland

2. Superior Courthouse –  1225 Fallon Street, Oakland

3. Law Library/Conference Center – 125 12th Street, Oakland

4. Lakeside Plaza Building – 1401 Lakeside Drive, Oakland

5. Jackson Plaza Building – 1111 Jackson Street, Oakland

6. Registrar of Voters – 8000 Capwell Drive, Oakland

7. Registrar of Voters – 7195 Oakport Street, Oakland

8. Parking structure - one (1) nine (9) floor Alco Park (700 vehicles) located at 165-13th Street at Madison, Oakland 

9. Parking structure – one (1) seven (7) floor structure (700 vehicles) located at 585-7th Street at Jefferson, Oakland 

10. Arena Center - 7001 Oakport Street, Oakland

11. Behavioral Health Care Services – 7200 Bancroft Ave, Suite 125, Oakland
12. Behavioral Health Care Services – 2000 Embarcadero Street, Oakland

13. Behavioral Health Care Services – 1900 Embarcadero Street, Oakland
14. Social Services – (Garage Only – floors 1 thru 3)2000 San Pablo Ave, Oakland 

15. Social Services – 675 Hegenberger Road, Suite 100, Oakland

16. Social Services – 8477 Enterprise Way, Oakland

17. Albany Veterans Memorial Building – 1325 Portland Avenue, Albany

18. Castro Valley Library – 3600 Norbridge Avenue, Castro Valley
19. San Lorenzo Library – 395 Paseo Grande,  San Lorenzo 
20. Behavioral Health Care Services – 2045 Fairmont Drive, San Leandro 

21. San Leandro Veterans Memorial Building – 1105 Bancroft Avenue, San Leandro

22. Hayward Veterans Memorial Building – 22737 Main Street, Hayward

23. Amador Garage – 24360 Amador Street, Hayward
24. Union City Library – 34007 Alvarado-Niles Road, Union City

25. Fremont Library – 2450 Stevenson Boulevard, Fremont
26. Niles Veterans Memorial Building – 37154 2nd Street, Fremont 
27. Behavioral Health Care Services – 39155 Liberty St., Suite G710, Fremont
28. Social Services – 3311 Pacific Avenue, Livermore
The County reserves the right to add additional locations and/or request “services as needed” at alternate locations.  Contractor shall service the additional locations at the same cost as contracted for the above locations.
Contractor must be able to fully staff and deploy qualified personnel to County sites in an organized, efficient manner beginning on the contract start date and continuing through the full term of the contract.  In order to provide the efficient services to the County, to the greatest extent feasible, security guards shall be assigned to the Alameda County sites for a period of at least 30 days before rotating.

Contractor shall respond to emergency services immediately.  When there is, a Security Guard assigned to the location of the emergency the response shall be five (5) minutes or less.  If the emergency is at location where only roving patrol services are offered, the response must be within thirty (30) minutes but no longer than one (1) hour of request and respond to non-emergency requests the following day.  Contractor shall be capable of responding to all service requests regardless of their location within the County.

In case of an emergency or unusual event, all employees of Contractor, which are located on County sites, shall be subject to the direction of a County manager overseeing the emergency or event.
Contractor shall remain in compliance with all local, state, and federal environmental and worker health and safety regulations that apply to their operation throughout the life of the contract term.

Due to the high visibility of the security guard position, the County requires a high degree of stability in the private security force.  The following requirements must be met by all members of Contractor’s staff assigned to a County facility: 

1. Qualified Manager:  

Contractor(s) shall designate a permanent member(s) of its management staff, to the County, to act as a supervisor and the liaison between designated Alameda County department and agency personnel and the Security Guards.  This individual must be a licensed Private Patrol Operator Qualified Manager with a current license issued by the California Department of Consumer Affairs, and BSIS. 

Contractor(s) shall provide the name, telephone number, pager or cell phone number, facsimile number, email address and office address of the Qualified Manager to each County facility manager.  Contractor(s) shall provide updated information to the County facility manager for all replacement Qualified Managers for the duration of the contract.


The Qualified Manager shall be immediately available on an on-call basis via pager or cell phone number to the Security Guard and designated County staff.  The Qualified Manager is responsible for, but not limited to, the following:

a. Work with the designated County management personnel or building staff to develop a high standard of professional security service, which is sensitive to the needs of the facility’s staff and visitors.

b. Supervise the Security Guards at the posts within the facility; be available for regular on-site supervision, and visit each site a minimum of two (2) times per month.

c. Familiarize each Security Guard with the County internal communication system and its uses, the County log assist policy and any other County policies that affect the public.  This information will be provided by the County to the vendor(s) awarded a contract as a result of this RFP.

d. Develop or review written Post Orders with an emphasis on the needs of the facility, in collaboration with County staff.  
(1) Post Orders.  Post orders are Work Post descriptions (defining the duties, responsibilities, job descriptions, shift and location) for all assignments is to be clearly posted at each facility in an area that is open to all Contractor staff, but not to the public.

e. Written Post Orders for each County location assignment shall be completed and approved by the supervisor(s)/liaison(s) and the County within fifteen (15) business days from the first day of each location assignment.

f. Review Post Orders for adds and edits with Facility manager at least twice a year or as agreed by County staff.  

(1) Contractor will re-issue Post Orders with new edits within one (1) month of the requests, and will go over the changes with each guard (including new hires/replacements and substitutes for vacation and/or sick leave).

(2) Approved Post Orders shall be placed at its respective guard station at the designated County facility.  Printing of Post Orders are the responsibility of the Contractor.  County printers shall not be used to print Contractor materials. 

g. Respond in a timely manner, within two (2) hours or less, to requests from County management staff for follow-up with appropriate action and/or recommendations on any incidents or complaints involving security guards employed by the Vendor(s).

h. Keep County management staff appraised of security issues, which affect the safety of the staff, employees, and visitors, and make appropriate recommendations for improvement.

i. Promptly report any unusual event or emergency (such as an accident, hostile client or employee, illegal weapon, bomb threat or theft) to the County facility manager.  These incidents shall be followed by a written report submitted to the facility manager within twenty-four (24) hours of the incident or event.

j. Investigate all complaints received about the security guard(s), report findings, and inform County facility or management staff of remedial action(s) taken.

k. Ensure that incident reports and other written documentation requested are forwarded to the appropriate County management staff member in the time specified.

2. Security & Roving Guard Requirements: 

The staffing requirements may vary in length from a few hours per week to twenty-four (24) hours per day, seven (7) days per week, and fifty-two (52) weeks per year.  Some positions which exceed eight (8) hours per shift may require split shift coverage areas of service these are office buildings, parking structures, and land sites throughout the County, which may include, but are not limited to sites as far east as Livermore, as far west as the City of Alameda, as far north as Albany, and as far south as Fremont.
In the event a security guard is unable to perform his/her duties during a shift due to illness or injury, the Contractor shall provide a replacement security guard within one hour from the time the post is vacated.  
a. Any security guard(s) assigned to the County shall have a minimum of one years’ experience working as security guard.  The County will maintain the right to decline the Contractor’s placement of security staff, which may not be appropriate to the buildings’ environment.  

b. Every security guard assigned to this contract must possess and maintain through the life of this contract a “current BSIS security guard registration Card”.

c. All security guards assigned to County facilities must pass and maintain a criminal background check.

(1) It is the Contractor’s responsibility to conduct a thorough criminal background check on all security guards assigned to any County facility to ensure that guards have a satisfactory background.

(2) A copy of the written verification that the security guard has passed the Contractor’s background checks must be provided to the Probation Department’s Facility manager prior to assignment at the facility.  

d. Prior to submitting replacement staff, contractor shall provide the County with written verification of guard’s experience, current BSIS security guard registration card, and proof guard has passed Contractor’s background check.  
e. Contractor agrees that staff placements will be mutually acceptable to the County and the Contractor.
3. Stationary Security Guard Duties

The Security guard’s primary duty is to observe and report.  Other duties and responsibilities of security guard who hold stationary post positions shall include, but not be limited to, the following:

a. Maintain a high level of visibility at all times as a deterrent.

b. Greet the public and answer simple/basic questions, notify departments of visitors maintain a clean post, pass instructions to maintenance personnel or subcontractors as requested by the facility manager(s), and report any elevator malfunctions and fire panel alarms to building facility manager(s) or staff.

c. Be familiar with the Public Address system.  This is a current requirement at the Lakeside Plaza building and the County Library(s).
d. Upon request by the County, security guard shall detain visitors, make contact with the person to be visited or the department receptionist, and announce that a visitor is waiting in the lobby.  Generally, the guard does not escort the visitor to the employee’s office, but shall direct the visitor to the proper location.

e. Have visitors sign in and out on the daily Visitors Log, and issue a Visitor’s Badge as required.

f. Be responsible for issuing visitor and contractor passes and ensuring the badge is attached to the person prior to departing the guard station.  This is a requirement at the Lakeside Plaza building but may also be required at other County facilities.

g. Greet and question unescorted visitors within the security area.

h. Observe and enforce the following County’s Policies:

(1) No Smoking - which states “Smoking shall be prohibited in all enclosed public places within the unincorporated areas of Alameda County, including, but not limited to, the following places: 

All facilities owned or operated by the County of Alameda; 

Outdoor areas near any entrance or exit to any facility in which smoking is prohibited.  Smokers must maintain a "reasonable distance" of at least twenty (20) feet from all such entrances, exits, windows, ventilation systems or any other means and to ensure that those indoors and those entering or leaving the building are not involuntarily exposed to secondhand tobacco smoke”
(2) Drug-free Workplace - which states “Neither Contractor

nor Contractor's employees shall unlawfully manufacture, distribute, dispense, possess or use controlled substances, as defined in 21 U.S. Code § 812, including, but not limited to, marijuana, heroin, cocaine, and amphetamines, at any County facility or work site.
(3) No Skateboarding - No person shall ride or propel a skateboard on county property at or on the following  locations:
· Administration Building at  1221 Oak Street, Oakland,
· Rene C. Davidson Court House at 1225 Fallon Street, Oakland; or

· Any other county property, provided that the property is clearly and conspicuously posted with signs stating that skateboarding is prohibited.
(4) No Loitering - Every person under the age of eighteen (18) years who loiters in or about any public street or other public place or any place open to the public in the unincorporated territory of the county between the hour of ten p.m., and the time of sunrise of the following day when not accompanied by his parent, guardian or other adult person having legal care, custody or control of such person, or spouse of such person over twenty-one (21) years of age, is guilty of a misdemeanor. 

i. May be asked by County staff to assist with a difficult client or escort individuals to their car during daylight hours.  Security guards who are authorized to leave their post for such tasks shall comply with requests for assistance unless compliance would significantly lower the level of security required within the facility.

j. Help County employees to defuse arguments or disturbances with the public, whether it is inside or outside the County office.  Threatening situations shall be reported immediately to emergency dispatch 9-1-1 and the Facility Manager.

k. May be asked by County staff to deny access to specific individuals who have been deemed to be potentially violent (a former employee, family member, or client who may have threatened a County employee or has displayed a potential for violent behavior).  Security guards shall notify the local authorities immediately by calling 9-1-1 if the individual exhibits behavior that could be violent or abusive.

l. Weapons are not allowed on County premises (with the exception of weapons worn by Sheriff’s Deputies/personnel, other law enforcement officers, Probation Officers, Welfare Investigators, etc.).  If security guard(s) suspects someone of possessing a weapon, he/she shall notify 9-1-1 at once.

m. Inform relief guards of any special situations or instructions.

n. Pick up minor litter within the facility area.  If the security guard cannot resolve a litter problem, he/she shall report it to the Facilities office or manager.

o. Limit telephone calls to business or personal emergencies.

l. Refrain from using personal cell phones or other devices to take photos or recordings while on duty.  Recordings of any kind (photo, audio, or video recordings) and the posting of any recorded material on social media is strictly prohibited.
p. May be required to patrol the location or building by foot at regular intervals or at the beginning and end of a shift as stated in the Post Orders for a location.

q. Respond to electronic alarm (panic button) immediately upon request by County staff to assist with a difficult client or other emergencies.  This is a requirement at the Social Services Agency buildings, but may also be required at other County facilities.

r. The security guard(s) shall notify authorities of anything suspicious or out of place that has been observed during the evacuation.  If a suspicious object is located, security guard(s) shall take the following precautions:
(1) Do not touch, move, or disturb the object;

(2) Do not use a pager, radio, or cellular phone near the suspicious object, since these may detonate some explosive devices.  Exercise caution and advise others not to use pagers, radios or cellular phones near the facility;

(3) Get a good description of the object including but not limited to the shape, size, height, width color, and any visible markings;

(4) Note the exact location of the object including but not limited to floor number, room number, location within the room;

(5) Cordon off the area and deny re-entry; and

(6) If requested by the Facility Manager, another County manager, the 9-1-1 operator, and/or the local authorities, begin clearing all persons from the immediate vicinity in a safe and orderly manner. 

4. Stationary Guard Concierge Duties:  

Security guards stationed as a Concierge shall greet the public, answer simple/basic questions, notify departments of visitors, and shall follow these media protocols:

a. Prevent journalists from proceeding into unauthorized areas as they do with other visitors.

b. Contact the Facility Manager to report the media’s presence in the building.

c. Recognize that journalists have a right to request entrance to a public building.

d. Shall not allow journalists to disrupt or interfere with work in progress or force an interview with clients or County employees who do not wish to provide statements.

5. Roving Patrol Guard Duties:

Roving patrol guards in vehicles and on foot are required for designated locations throughout the County.  Roving patrol guards shall patrol the County facilities to deter crime, vandalism, theft, and spot incidents as, or even before, they occur for reporting to Facility managers, the 9-1-1 operator, and local authorities.  
a. Contractor shall assign security guards to patrol County facilities in vehicles or on foot according to the County department.

b. Security guards shall tour/monitor the inside and outside of the designated facilities a minimum of one time per hour for the duration of their shift.  
c. Contractor shall have a Patrol Confirmation system or other mechanism in place for reporting roving patrol duties.  Mechanism shall have an administrative function which allows County staff the ability to view and confirm a guard’s presence, attendance, and location when securing the site.  

d. Identified reporting mechanism shall have the ability to report provide but not be limited to the following details: 

(7) Dates, 
(8) Times, 

(9) Patrolling Security Guard; and 

(10) Site status i.e. clear or compromised.

6. Lock-Out Service at Parking Garages:

Lock out services are defined as allowing patrons to exit parking facilities after business hours when the garage is closed.  These patrons may be County employees or members of the general public.  As such, the County is not liable for any fees associated with lockout services.  All cost for lockout services shall be paid directly by the requestor/patron/employee.

a. Contractor shall provide lock out services to any individual at their vehicle that has been locked in a County parking facility i.e. Alco Park, 7th & Jefferson & Amador Garage.  

b. Contractor shall provide a dedicated phone number for requesting lockout services and shall place signs in each garage advising the phone number for lockout services and the cost.

c. Contractor shall have a process in place for confirming the requestor, locating them upon arrival, and advising the fees for lockout services.  
d. Contractor shall track and report lockout services performed to the General Services Agency Parking Manager. 
7. Both Stationary and Roving Security Guards primary duty is to observe and report.  Security guards who hold stationary post positions shall not: 
a. Allow objects to be left unattended at any time in the lobby of the building or near the post.  In the event of a bomb threat, the security guard shall gather as much information as possible (such as time, names, location, what was said), and convey this information immediately to the Facility Manager or 9-1-1.  If evacuation is ordered, the security guard (s) shall assist with the removal of all building occupants in an orderly and safe manner.  

b. Guards shall not unlock doors unless so authorized by a Security guard (s) supervisor or a Facility Manager.

c. Security guards shall not use County facilities for personal gain; this includes use of county equipment, printers, computers, and/or phones.  

d. Not read any confidential material left visible in County facilities, and shall not permit any unauthorized person(s) to do so.

e. Shall not rearrange, or remove material from County offices, and shall not permit any unauthorized person(s) to do so.  

f. Not sit on desks, cabinets, tables, or rest feet on desktops or open desk drawers, etc.

g. Security Guards shall not possess or use illegal substances or drink alcohol on the job.  Security guards under the influence of alcohol or illegal drugs while on duty will be promptly dismissed.

h. Engage in dialog or private conversations with County staff that disrupt duty work or Employee work.

i. Security Guards shall not wear headphones while on duty unless they are part of a County-provided communications device.

j. Converse privately with acquaintances or personal visitors while on duty.

k. Read books, magazines, or newspapers while on duty.

l. Accept any gifts or gratuities from County staff, clients, or visitors.

m. Occupy their personal vehicles while on duty.  Security guards shall be on post for the entire duration of their shift with the exception of break and lunch.  Contractor shall provide relief staff to cover for the post during lunch and breaks.

2. Employee Conduct:  

Contractor and all assigned staff members, including but not limited to guards, supervisors, liaisons, and account manager, shall be held to the highest level of professionalism throughout the life of any contract awarded as a result of this RFP.   

a. Proper conduct is expected of Contractors’ personnel when on County premises.  This includes adhering to the no-smoking rule, the drug-free work place policy, and treating County employees and clients courteously.

b. County has the right to dismiss any Contractor(s) employee who does not properly conduct himself/herself or perform quality work.

c. Contractor and or contractor staff shall not use cameras, camera phones, computers, tablets, and/or other photographic material while on post.  
d. Recording of Alameda County businesses, employees, clients, and or visitors via photos, audio, and/or video are strictly prohibited.

e. Alameda County and its respective offices’ shall not be the subject posted on any social media sites.

f. It is the Contractor’s responsibility to conduct a thorough criminal background check on all security guards assigned to any County facility to ensure that every guard has a satisfactory record.  A copy of the written verification that the guard has passed the Contractor’s background checks must be provided to the Facility manager prior to assignment at the facility.  
g. Contractor shall conduct background checks annually to ensure all guards remain in compliance for the life of the contract. 
h. Additionally, Contractor shall conduct random drug and/or alcohol screening on all assigned guards at least once per year to ensure guards are not under the influence while on post. 

i. Prior to submitting replacement staff, contractor shall provide County with a copy of the written verification that the replacement guard has passed the Contractor’s background and drug testing.  

Multiple complaints against a security guard with or without confirmation of extenuating circumstances may be grounds for discharge.  Rude or offensive behavior will not be tolerated.  Willful disregard of orders from the Security Guard Agency or County management personnel maybe cause for removal from duties.

8. Training and Certification:  

The security guards assigned to the County shall have completed the required forty (40) hour skills training course as regulated by the State of California Bureau of Security and Investigative Services (BSIS), Division 7 of Title 16 of the California Code of Regulations, Article 9.  Skills Training Course for Security Guards.

a. In accordance with the BSIS training requirement, prior to assignment to any County location or site, Security guard(s) shall have eight (8) hours required training.  Within the first thirty (30) days of assignment to a County post, Security guard(s) must complete another sixteen (16) hours of required training.  Within the first six (6) months of assignments, Security guard(s) must complete another sixteen (16) hours of training for a total for forty (40) hours.

b. Contractor organization and assigned Security Guards must provide written proof, to the County department management and/or facility manager, of a security guards certificate of completion of completion of the required hours as set forth in the above paragraph of the mandatory training administered by a private patrol operator or by a certified training facility.  

c. All relief security guards shall be trained and familiar with the procedures, Post orders and other responsibilities required of the security guard(s) at each County facility prior to taking post at the assigned location.
d. Required Training Specific to Behavioral Health Sites
(1) Contractor shall ensure all guards assigned to Behavior Health Facilities possess the following certifications in addition to those listed above:  
(a) Certificate in Management of Assaultive Behavior (MAB); and 
(b) CPR and first Aid. 
e. All training cost shall be the sole responsibility of the Contractor.  The County shall not compensate Contractor for any of these costs before, after, or during the contract term. 

f. Replacement and/or relief security guards including those covering for vacations or sick leave shall be of the same caliber and possess the same training and certifications as the regularly assigned security guard(s).

1. Uniforms: 

Security guards shall be dressed in appropriate uniforms at all times.  Uniforms shall comply with the “name and patch” requirements mandated by the State of California Department of Consumer Affairs for security guards.  
a. Uniforms, provided by the Contractor, shall be suit-like and include a jacket.  

b. Uniforms shall be clean, neat, pressed, and lint free at all times.  Shirts shall be tucked in at all times. 
c. Uniform shall include dress or leather-like shoes.  NO tennis or athletic shoes shall be permitted.  

d. Shoes shall be clean, in good condition and color, and coordinate with Contractor uniform.  

e. Guards shall be easily identifiable as non-County employees at all times.  

f. Guards shall wear a company nametag or name patch securely fastened to uniform that can be seen at a minimum of three (3) feet away.

g. Guards shall not carry handguns, batons, mace, or handcuffs.

h. High visibility uniforms, vests, or jacket shall be worn by Guards assigned to foot patrol County parking facilities. 
At no time shall a guard be on Post without a proper uniform.  Any security guard arriving to post out of uniform shall be immediately dismissed.  Any guard dismissed from the County facility for violating this requirement shall not return until clothed in a proper uniform.

i. Security Agencies shall maintain an internal self-correcting mechanism to minimize dereliction of duty by the Security guard(s).
2. Holidays

With the exception of the Registrar of Voters facilities, which requires Security guard services on all holidays, Contractor is not responsible for providing security guard services for other County facilities on the following designated holidays: 

a. Christmas

b. New Year’s Day

c. Martin Luther King Jr.’s Birthday

d. Lincoln’s Birthday

e. Washington’s Birthday

f. Memorial Day

g. Independence Day

h. Labor Day

i. Veteran’s Day

j. Thanksgiving (Thursday & Friday)

F. DELIVERALBES/REPORTS
Contractor shall provide the County with several reports throughout the contract life cycle.  Contractor shall ensure that every security guard reporting to a County facility accurately details the activities performed while on post.  

1. Daily Activity Report:  Contractor shall provide each security guard(s) with a Daily Activity Log (DAL).  The DAL shall be used to maintain the Guards Daily Activity of all activities occurring per shift for the entire term of the contract.  

a. The Contractor shall provide copies of these reports to designated County personnel upon request.  
b. A sample copy of the Contractor’s Daily Activity Report form must be included as part of the Contractor’s bid response.
2. Incident Reports:  Whenever an incident occurs while on Post the security guard shall be required to complete the County’s Incident Report form in addition to the DAL.  There are two levels of incident reports, Routine and Critical.  All incident reports shall be completed and delivered to the department/facility manager. 
a. Routine Reports: The original report must be sent to the Facility Manager within twenty-four (24) hours of the incident.  Incidents in this category include, but are not to be limited to incidents where:

(1) There is harmful physical contact with another person or person(s) (e.g. visitor and/or staff);

(2) The guard witnesses a crime or other type of unusual occurrence or activity;

(3) There is involvement with an outside law enforcement agency;

(4) An arrest is made;

(5) Building staff or personnel specifically requested security assistance or intervention;
(6) Any person refuses or is unwilling to comply with a reasonable request or direction given by the security guard;

(7) Injuries requiring medical attention occur; and

(8) Damage or loss of property occurs.

b. Critical Reports:  The original report is to be filed with both the Contractors’ management and the County Facility manager at the end of the shift on which the incident occurred.  In the event the facility manager is unavailable, the completed reports shall be emailed to the Facility Manager and/or other County designee within 24 hours of incident. 

c. Incidents in this category are cases in which one or more of the following occurs:

(9) Building break-ins;

(10) Injuries;

(11) Verbal and or physical assaults;

(12) Seizure;

(13) Loss of consciousness; and

(14) Death.

d. Reports shall be printed or typewritten in English and shall be clear, concise, and factual.

e. All incident Reports shall include the following information:

(1) Names of the person(s) involved in the incident;

(2) Location of the incident;

(3) Exact time and date of the occurrence;

(4) Description of the event(s);

(5) List of any injuries incurred and by whom; and

(6) Emergency services or other agencies called.

f. Reports shall be written for any of the following situations:

(1) Any damage occurring on or near County property;

(2) Any theft or burglary, attempted or otherwise, occurring inside or outside of  the County facility;

(3) Suspicious circumstances observed by the security guard;

(4) Police activities on or near the County’s property;

(5) Fire Department activities on or near the County’s property;

(6) Accidents occurring on or near the County property; and

(7) Any unusual occurrences that the guard determines should be reported.

g. Contractor’s Incident Report form may be used if pre-approved by the Facility Manager.  

h. In the event Contractor’s form is unapproved, the security guard shall complete the County form in addition to the vendor form.  
A sample copy of the Vendor’s Incident Report form shall be included as part of the Contractor’s bid response.

3. Other Reports:
a. Lockout Service Report.  Contractor establish and deliver on a monthly basis a detailed report of the lockout services performed.  Report shall be delivered electronically to the General Services Agency Parking Manager and contain the following: 
(1) Number of lockout services provided, 
(2) Name of requestor,
(3) Date and time of request,

(4) Location of lockout; and
(5) Time of resolution.
b. Contractor shall establish a separate account for each County Department or Agency.  Each account shall receive a monthly invoice to include the following information:

(1) Purchase Order number,
(2) Invoice number,
(3) Service department name,

(4) Service locations,

(5) Total service hours by date;

(6) Hourly rate; and 

(7) Total invoice amount.

c. In addition to the monthly invoice, each account shall receive a monthly activity statement which includes the following:
(1) Summary of current charges by invoice number,
(2) Details of unpaid invoices,

(3) Details of payments received, and

(4) Details for credits issues or remaining on account.
d. Contractor shall keep a daily attendance log for all Security guards assigned to a County department or agency along with a weekly summation of all hours worked and must be able to provide this documentation upon request from a County department or agency.
Each County Department is responsible for paying its own invoices.
II. CALENDAR OF EVENTS

	EVENT
	DATE/LOCATION

	Request Issued
	February 28, 2017 

	Written Questions Due
	by 5:00 p.m. on March 17, 2017

	*Networking/Bidders Conference #1
(Online conference option enabled for remote participation)
	March 16, 2017 @ 10:00 a.m. 

	at:
General Services Agency
Room 201, 2nd Floor
1401 Lakeside Drive
Oakland, CA 94612
OR remotely @       http://gsaalamedacounty.adobeconnect.com/admin/show-event-catalog


	*Networking/Bidders Conference #2
	March 17, 2017 @ 2:00 p.m. 
	at:
Public Works Agency
Conference Room
4825 Gleason Drive
Dublin, CA 94568

	Addendum Issued
	April 3, 2017 

	Response Due
	April 17, 2017 by 2:00 p.m. 

	Evaluation Period
	April 17 – May 12, 2017

	Vendor Interviews
	May 3, 2017

	Board Consideration Award Date
	June 6, 2017

	Contract Start Date
	June 7, 2017


*
Includes a tutorial of how to register and use Online Bid Process.
Note:
Award and start dates are approximate.

G. NETWORKING / BIDDERS CONFERENCES

1. The bidders conference held on March 16, 2017 will have an online conference option enabled for remote participation.  Bidders can opt to participate via a computer with a stable internet connection (the recommended Bandwidth is 512Kbps) at http://gsaalamedacounty.adobeconnect.com/admin/show-event-catalog
.  In order to get the best experience, the County recommends that bidders who participate remotely use equipment with audio output such as speakers, headsets, or a telephone.  Bidders may also attend this conference in person.
2. Networking/bidders conferences will be held to: 

a. Provide an opportunity for Small Local Emerging Businesses (SLEBs) and large firms to network and develop subcontracting relationships in order to participate in the contract(s) that may result from this RFP.

b. Provide an opportunity for bidders to ask specific questions about the project and request RFP clarification.

c. Provide the County with an opportunity to receive feedback regarding the project and RFP.

d. Provide the bidders with tutorials on how to bid online through Alameda County’s Strategic Sourcing Supplier Portal.
3. All questions will be addressed, and the list of attendees will be included, in an RFP Addendum following the networking/bidders conference(s).

4. Potential bidders are strongly encouraged to attend networking/bidders conference(s) in order to further facilitate subcontracting relationships.  Vendors who attend a networking/bidders conference will be added to the Vendor Bid List.  Failure to participate in a networking/bidders conference will in no way relieve the Contractor from furnishing goods and/or services required in accordance with these specifications, terms, and conditions.  Attendance at a networking/bidders conference is highly recommended but is not mandatory.  

III. COUNTY PROCEDURES, TERMS, AND CONDITIONS
H. EVALUATION CRITERIA / SELECTION COMMITTEE 

All proposals that pass the initial Evaluation Criteria which are determined on a pass/fail basis (Completeness of Response, Financial Stability, and Debarment and Suspension) will be evaluated by a County Selection Committee (CSC).  The County Selection Committee may be composed of County staff and other parties that may have expertise or experience in Security Guard services.  The CSC will score and recommend a Contractor in accordance with the evaluation criteria set forth in this RFP.  Other than the initial pass/fail Evaluation Criteria, the evaluation of the proposals shall be within the sole judgment and discretion of the CSC.
All contact during the evaluation phase shall be through the GSA-Procurement department only.  Bidders shall neither contact nor lobby evaluators during the evaluation process.  Attempts by Bidder to contact and/or influence members of the CSC may result in disqualification of Bidder. 

The CSC will evaluate each proposal meeting the qualification requirements set forth in this RFP.  Bidders should bear in mind that any proposal that is unrealistic in terms of the technical or schedule commitments, or unrealistically high or low in cost, will be deemed reflective of an inherent lack of technical competence or indicative of a failure to comprehend the complexity and risk of the County’s requirements as set forth in this RFP.

Bidders are advised that in the evaluation of cost it will be assumed that the unit price quoted is correct in the case of a discrepancy between the unit price and an extension.

As a result of this RFP, the County intends to award a contract to the responsible bidder(s) whose response conforms to the RFP and whose bid presents the greatest value to the County, all evaluation criteria considered.  The combined weight of the evaluation criteria is greater in importance than cost in determining the greatest value to the County.  The goal is to award a contract to the bidder(s) that proposes to the County the best quality as determined by the combined weight of the evaluation criteria.  The County may award a contract of higher qualitative competence over the lowest priced response. 

The basic information that each section should contain is specified below, these specifications should be considered as minimum requirements.  Much of the material needed to present a comprehensive proposal can be placed into one of the sections listed.  However, other criteria may be added to further support the evaluation process whenever such additional criteria are deemed appropriate in considering the nature of the goods and/or services being solicited.

Each of the Evaluation Criteria below will be used in ranking and determining the quality of bidders’ proposals.  Proposals will be evaluated according to each Evaluation Criteria, and scored on the zero to five-point scale outlined below.  The scores for all Evaluation Criteria will then be added, according to their assigned weight (below), to arrive at a weighted score for each proposal.  A proposal with a high weighted total will be deemed of higher quality than a proposal with a lesser-weighted total.  The final maximum score for any project is 550 points, including the possible 50 points for local and small, local and emerging, or local preference points (maximum 10% of final score).
The evaluation process may include a two-stage approach including an initial evaluation of the written proposal and preliminary scoring to develop a short list of bidders that will continue to the final stage of oral interview and reference checks.  The preliminary scoring will be based on the total points, excluding points allocated to references and oral interview. 

If the two-stage approach is used, the three (3) bidders receiving the highest preliminary scores and with at least 200 points will be invited to an oral interview.  Only the bidders meeting the short list criteria will proceed to the next stage.  All other bidders will be deemed eliminated from the process.  All bidders will be notified of the short list participants; however, the preliminary scores at that time will not be communicated to bidders. 

The zero to five-point scale range is defined as follows:

	0
	Not Acceptable
	Non-responsive, fails to meet RFP specification.  The approach has no probability of success.  If a mandatory requirement this score will result in disqualification of proposal.

	1
	Poor
	Below average, falls short of expectations, is substandard to that which is the average or expected norm, has a low probability of success in achieving objectives per RFP.

	2
	Fair
	Has a reasonable probability of success, however, some objectives may not be met.

	3
	Average
	Acceptable, achieves all objectives in a reasonable fashion per RFP specification.  This will be the baseline score for each item with adjustments based on interpretation of proposal by Evaluation Committee members.  

	4
	Above Average / Good
	Very good probability of success, better than that which is average or expected as the norm.  Achieves all objectives per RFP requirements and expectations.

	5
	Excellent / Exceptional
	Exceeds expectations, very innovative, clearly superior to that which is average or expected as the norm.  Excellent probability of success and in achieving all objectives and meeting RFP specification.


The Evaluation Criteria and their respective weights are as follows:

	
	Evaluation Criteria
	Weight

	A. 
	Completeness of Response:

Responses to this RFP must be complete.  Responses that do not include the proposal content requirements identified within this RFP and subsequent Addenda and do not address each of the items listed below will be considered incomplete, be rated a Fail in the Evaluation Criteria and will receive no further consideration.  

Responses that are rated a Fail and are not considered may be picked up at the delivery location within 14 calendar days of contract award and/or the completion of the competitive process. 
	Pass/Fail

	
	Debarment and Suspension:

Bidders, its principal and named subcontractors are not identified on the list of Federally debarred, suspended, or other excluded parties located at www.sam.gov .
	Pass/Fail

	
	Meeting Minimum Qualifications
	Pass/Fail

	B. 
	Relevant Experience:

Proposals will be evaluated against the RFP specifications and the questions below:
Entity Qualifications: 

1. Has bidder been regularly and continuously engaged in the business of providing security guard services for the last four (4) years or more or is Bidder a newly formed entity?  (5 points)
2. Does Bidder possess all permits and licenses necessary to perform services?  (5 points)
Staff Qualifications:
1. How extensive is the experience of the guards designated to work on this project (minimum 1 year experience as a guard)?  (5 points)

2. Has bidder proposed a clear plan for developing and maintaining post orders?  (5 points)
	20 Points

	C. 
	Understanding of the Project:

Proposals will be evaluated against the RFP specifications and the questions below:

1. Has proposer demonstrated a thorough understanding of the purpose and scope of the project?  (4 pts)
2. Does proposer have adequate programs and/or procedures in place for recruitment, screening, training, and supervising their security guards?  (3 pts)
3. How well has the proposer identified pertinent equipment for tracking roving services?  (3 pts)
4. Has the proposer demonstrated that it understands the deliverables the County expects it to provide?  (3 pts)
5. Do the sample Daily Activity Report (DAR) and Incident Reports address the needs of the County’s requirements?  (4 pts)
6. Has the proposer demonstrated that it understands the County’s time schedule and can meet it?  (3 pts)
	20 Points

	D. 
	Cost:

The points for Cost will be computed by dividing the amount of the lowest responsive bid received by each bidder’s total proposed cost.

While not reflected in the Cost evaluation points, an evaluation may also be made of:

1. Reasonableness (i.e., does the proposed pricing accurately reflect the bidder’s effort to meet requirements and objectives?); (5 points)
2. Realism (i.e., is the proposed cost appropriate to the nature of the products and services to be provided.)
(5 points);and

3. Affordability (i.e., the ability of the County to finance the services.  (5 points)
Consideration of price in terms of overall affordability may be controlling in circumstances where two or more proposals are otherwise adjudged to be equal, or when a superior proposal is at a price that the County cannot afford.
	15 Points

	E. 
	Implementation Plan: 

An evaluation will be made of the likelihood that Bidder’s implementation plan will meet the County’s requirements.  
	10 Points

	F. 
	References (See Exhibit A – Bid Response Packet) 
	20 Points

	G. 
	Oral Interview:

The oral interview on the proposal shall not exceed 60 minutes.  The oral interview may include responding to standard and specific questions from the CSC regarding the Bidder’s proposal.  The scoring may be revised based on the oral interview.
	15 Points

	SMALL LOCAL EMERGING BUSINESS PREFERENCE

	
	Local Preference:  Points equaling five percent of bidder’s total score, for the above Evaluation Criteria, will be added.  This will be the bidder’s final score for purposes of award evaluation.
	5%

	
	Small and Local or Emerging and Local Preference:  Points equaling five percent of bidder’s total score, for the above Evaluation Criteria, will be added.  This will be the bidder’s final score for purposes of award evaluation.
	5%


I. CONTRACT EVALUATION AND ASSESSMENT  
During the initial 60 day period of any contract which may be awarded to Contractor, the County may review the proposal, the contract, any goods or services provided, and/or meet with the Contractor to identify any issues or potential problems.

The County reserves the right to determine, at its sole discretion, whether:
1.                  Contractor has complied with all terms of this RFP; and
2.                  Any problems or potential problems with the proposed goods and services were evidenced which make it unlikely (even with possible modifications) that such goods and services have met or will meet the County requirements.  

If, as a result of such determination, the County concludes that it is not satisfied with Contractor, Contractor’s performance under any awarded contract and/or Contractor’s goods and services as contracted for therein, the Contractor will be notified that the contract is being terminated.  Contractor shall be responsible for returning County facilities to their original state at no charge to the County.  The County will have the right to invite the next highest ranked bidder to enter into a contract.  The County also reserves the right to re-bid this project if it is determined to be in its best interest to do so.

J. NOTICE OF INTENT TO AWARD 
1. At the conclusion of the RFP response evaluation process (“Evaluation Process”), all bidders will be notified in writing by e-mail, fax, or US Postal Service mail, of the contract award recommendation, if any, by GSA-Procurement.  The document providing this notification is the Notice of Intent to Award.  

The Notice of Intent to Award will provide the following information:

a. The name of the bidder being recommended for contract award; and 

b. The names of all other parties that submitted proposals.

2. At the conclusion of the RFP response evaluation process and negotiations, debriefings for unsuccessful bidders will be scheduled and provided upon written request and will be restricted to discussion of the unsuccessful offeror’s bid.  Under no circumstances will any discussion be conducted with regard to contract negotiations with the successful bidder.

3. The submitted proposals shall be made available upon request no later than five calendar days before approval of the award and contract is scheduled to be heard by the Board of Supervisors. 
K. Bid Protest/Appeals Process

GSA-Procurement prides itself on the establishment of fair and competitive contracting procedures and the commitment made to following those procedures. The following is provided in the event that bidders wish to protest the bid process or appeal the recommendation to award a contract for this project once the Notices of Intent to Award/Non-Award have been issued.  Bid protests submitted prior to issuance of the Notices of Intent to Award/Non-Award will not be accepted by the County.

1. Any Bid protest by any Bidder regarding any other Bid must be submitted in writing to the County’s GSA–Office of Acquisition Policy, ATTN: Contract Compliance Officer, located at 1401 Lakeside Drive, 10th Floor, Oakland, CA 94612, Fax: (510) 208-9720, before 5:00 p.m. of the FIFTH (5th) business day following the date of issuance of the Notice of Intent to Award, not the date received by the Bidder.  A Bid protest received after 5:00 p.m. is considered received as of the next business day
a. The Bid protest must contain a complete statement of the reasons and facts for the protest.

b. The protest must refer to the specific portions of all documents that form the basis for the protest. 

c. The protest must include the name, address, email address, fax number, and telephone number of the person representing the protesting party.

d. The County Agency/Department will notify all bidders of the protest as soon as possible.
2. Upon receipt of written protest, GSA–Office of Acquisition Policy, or designee, will review and evaluate the protest and issue a written decision.  The GSA–Office of Acquisition Policy, may, at its discretion, investigate the protest, obtain additional information, provide an opportunity to settle the protest by mutual agreement, and/or schedule a meeting(s) with the protesting Bidder and others (as appropriate) to discuss the protest.  The decision on the bid protest will be issued at least ten (10) business days prior to the Board hearing or GSA award date. 

The decision will be communicated by e-mail, fax, or US Postal Service mail, and will inform the bidder whether or not the recommendation to the Board of Supervisors or GSA in the Notice of Intent to Award is going to change. A copy of the decision will be furnished to all Bidders affected by the decision. As used in this paragraph, a Bidder is affected by the decision on a Bid protest if a decision on the protest could have resulted in the Bidder not being the apparent successful Bidder on the Bid.

3. The decision of the GSA-Office of Acquisition Policy on the bid protest may be appealed to the Auditor-Controller's Office of Contract Compliance & Reporting (OCCR) located at 1221 Oak St., Room 249, Oakland, CA 94612, Fax: (510) 272-6502 unless the OCCR determines that it has a conflict of interest in which case an alternate will be identified to hear the appeal and all steps to be taken by OCCR will be performed by the alternate.  The Bidder whose Bid is the subject of the protest, all Bidders affected by the GSA-Office of Acquisition Policy's decision on the protest, and the protestor have the right to appeal if not satisfied with the GSA-Office of Acquisition Policy's decision.  All appeals to the Auditor-Controller's OCCR shall be in writing and submitted within five (5) business days following the issuance of the decision by the GSA-Office of Acquisition Policy, not the date received by the Bidder.  An appeal received after 5:00 p.m. is considered received as of the next business day.  An appeal received after the FIFTH (5th) business day following the date of issuance of the decision by the GSA-Office of Acquisition Policy shall not be considered under any circumstances by the GSA or the Auditor-Controller OCCR.

a. The appeal shall specify the decision being appealed and all the facts and circumstances relied upon in support of the appeal.
b. In reviewing protest appeals, the OCCR will not re-judge the proposal(s).  The appeal to the OCCR shall be limited to review of the procurement process to determine if the contracting department materially erred in following the Bid or, where appropriate, County contracting policies or other laws and regulations.
c. The appeal to the OCCR also shall be limited to the grounds raised in the original protest and the decision by the GSA-Office of Acquisition Policy. As such, a Bidder is prohibited from stating new grounds for a Bid protest in its appeal.  The Auditor-Controller (OCCR) shall only review the materials and conclusions reached by the GSA-Office of Acquisition Policy or department designee, and will determine whether to uphold or overturn the protest decision.
d. The Auditor’s Office may overturn the results of a bid process for ethical violations by Procurement staff, County Selection Committee members, subject matter experts, or any other County staff managing or participating in the competitive bid process, regardless of timing or the contents of a bid protest
e. The decision of the Auditor-Controller’s OCCR is the final step of the appeal process.  A copy of the decision of the Auditor-Controller’s OCCR will be furnished to the protestor, the Bidder whose Bid is the subject of the Bid protest, and all Bidders affected by the decision.
4. The County will complete the Bid protest/appeal procedures set forth in this paragraph before a recommendation to award the Contract is considered by the Board of Supervisor or GSA.
5. The procedures and time limits set forth in this paragraph are mandatory and are each Bidder's sole and exclusive remedy in the event of Bid Protest.  A Bidder’s failure to timely complete both the Bid protest and appeal procedures shall be deemed a failure to exhaust administrative remedies.  Failure to exhaust administrative remedies, or failure to comply otherwise with these procedures, shall constitute a waiver of any right to further pursue the Bid protest, including filing a Government Code Claim or legal proceedings.

L. TERM / TERMINATION / RENEWAL
1. The term of the contract, which may be awarded pursuant to this RFP, will be three (3) years.

2. By mutual agreement, any contract which may be awarded pursuant to this RFP, may be extended for an additional two-year term at agreed prices with all other terms and conditions remaining the same. 
M. QUANTITIES 
Quantities listed herein are annual estimates based on past usage and are not to be construed as a commitment.  No minimum or maximum is guaranteed or implied.

N. PRICING 
1. All pricing as quoted will remain firm for the term of any contract that may be awarded as a result of this RFP.
2. Unless otherwise stated, Bidder agrees that, in the event of a price decline, the benefit of such lower price shall be extended to the County.

3. Any price increases or decreases for subsequent contract terms may be negotiated between Contractor and County only after completion of the initial term.

4. Price quotes shall include any and all payment incentives available to the County.

5. Bidders are advised that in the evaluation of cost, if applicable, it will be assumed that the unit price quoted is correct in the case of a discrepancy between the unit price and an extension.

6. Federal and State minimum wage laws apply.  The County has no requirements for living wages.  The County is not imposing any additional requirements regarding wages.

O. AWARD

1. Proposals will be evaluated by a committee and will be ranked in accordance with the RFP section entitled “Evaluation Criteria/Selection Committee”.  

2. The committee will recommend award to the bidder who, in its opinion, has submitted the proposal that best serves the overall interests of the County and attains the highest overall point score.  Award may not necessarily be made to the bidder with the lowest price.  

3. Small and Emerging Locally Owned Business:  The County is vitally interested in promoting the growth of small and emerging local businesses by means of increasing the participation of these businesses in the County’s purchase of goods and services.

As a result of the County’s commitment to advance the economic opportunities of these businesses, Bidders must meet the County’s Small and Emerging Locally Owned Business requirements in order to be considered for the contract award.  These requirements can be found online at: 
http://acgov.org/auditor/sleb/overview.htm
For purposes of this bid, applicable industries include, but are not limited to, the following NAICS Code(s): 561612.
A small business is defined by the United States Small Business Administration (SBA) as having no more than the number of employees or average annual gross receipts over the last three years required per SBA standards based on the small business's appropriate NAICS code.

An emerging business is defined by the County as having either annual gross receipts of less than one-half that of a small business OR having less than one-half the number of employees AND that has been in business less than five years.
4. The County reserves the right to reject any or all responses that materially differ from any terms contained in this RFP or from any Exhibits attached hereto, to waive informalities and minor irregularities in responses received, and to provide an opportunity for bidders to correct minor and immaterial errors contained in their submissions.  The decision as to what constitutes a minor irregularity shall be made solely at the discretion of the County.

5. The County reserves the right to award to a single or multiple Contractors.

6. The County has the right to decline to award this contract or any part thereof for any reason.

7. Board approval to award a contract is required.  
8. A contract must be negotiated, finalized, and signed by the recommended awardee prior to Board approval. 

9. Final Standard Agreement terms and conditions will be negotiated with the selected bidder.  Bidder may access a copy of the Standard Services Agreement template can be found online at: 

http://www.acgov.org/gsa/purchasing/standardServicesAgreement.pdf
The template contains minimal Agreement boilerplate language only.  
10. The RFP specifications, terms, conditions and Exhibits, RFP Addenda and Bidder’s proposal, may be incorporated into and made a part of any contract that may be awarded as a result of this RFP.

P. METHOD OF ORDERING

1. A written PO and signed Standard Agreement contract will be issued upon Board approval.  
2. POs and Standard Agreements will be faxed, transmitted electronically or mailed and shall be the only authorization for the Contractor to place an order. 

3. POs and payments for products and/or services will be issued only in the name of Contractor. 

4. Contractor shall adapt to changes to the method of ordering procedures as required by the County during the term of the contract.

5. Change orders shall be agreed upon by Contractor and County and issued as needed in writing by County.  
Q. INVOICING

1. Contractor shall invoice the requesting department, unless otherwise advised, upon satisfactory receipt of product and/or performance of services.

2. County will use best efforts to make payment within 30 days following receipt and review of invoice and upon complete satisfactory receipt of product and performance of services.  
3. County shall notify Contractor of any adjustments required to invoice.
4. Invoices shall contain County PO number, invoice number, remit to address and itemized products and/or services description and price as quoted and shall be accompanied by acceptable proof of delivery.

5. Contractor shall utilize standardized invoice upon request.

6. Invoices shall only be issued by the Contractor who is awarded a contract.

7. Payments will be issued to and invoices must be received from the same Contractor whose name is specified on the POs.

8. The County will pay Contractor monthly or as agreed upon, not to exceed the total quoted in the bid response.

R. ACCOUNT MANAGER / SUPPORT STAFF

1. Contractor shall provide a dedicated competent account manager who shall be responsible for the County account/contract.  The account manager shall receive all orders from the County and shall be the primary contact for all issues regarding Bidder’s response to this RFP and any contract which may arise pursuant to this RFP.
2. Contractor shall also provide adequate, competent support staff that shall be able to service the County during normal working hours, Monday through Friday.  Such representative(s) shall be knowledgeable about the contract, products offered and able to identify and resolve quickly any issues including but not limited to order and invoicing problems.

3. Contractor account manager shall be familiar with County requirements and standards and work with Departments Countywide to ensure that established standards are adhered to.  
4. Contractor account manager shall keep the County Specialist informed of requests from departments as required.  
IV. INSTRUCTIONS TO BIDDERS
S. COUNTY CONTACTS

GSA-Procurement is managing the competitive process for this project on behalf of the County.  All contact during the competitive process is to be through the GSA-procurement department only.

The evaluation phase of the competitive process shall begin upon receipt of sealed bids until a contract has been awarded.  Bidders shall not contact or lobby evaluators during the evaluation process.  Attempts by Bidder to contact evaluators may result in disqualification of bidder.  
All questions regarding these specifications, terms, and conditions are to be submitted in writing, preferably via e-mail by 5:00 p.m. on to:
Umiika Wright, Lead Procurement & Contracts Specialist 
Alameda County, GSA-Procurement
1401 Lakeside Drive, Suite 907

Oakland, CA  94612

E-Mail:  Umiika.Wright@acgov.org 
PHONE: (510) 208-9607 
The GSA Contracting Opportunities website will be the official notification posting place of all Requests for Interest, Proposals, Quotes, and Addenda.  Go to http://www.acgov.org/gsa_app/gsa/purchasing/bid_content/contractopportunities.jsp to view current contracting opportunities.
T. SUBMITTAL OF BIDS

1. All bids must be completed and successfully uploaded through Alameda County Strategic Sourcing Supplier Portal BY 2:00 p.m. on the due date specified in the Calendar of Events.  Technical difficulties in downloading/submitting documents through the Alameda County Strategic Sourcing Supplier Portal shall not extend the due date and time.
2. Bidders must also submit an attached electronic copy of their proposal.  The electronic copy must be in a single file (PDF with OCR preferred), and shall be an exact scanned image of the original hard copy Exhibit A – Bid Response Packet, including additional required documentation.  
3. No email (electronic) or facsimile bids will be considered.

4. All costs required for the preparation and submission of a bid shall be borne by Bidder. 

5. Only one bid response will be accepted from any one person, partnership, corporation, or other entity; however, several alternatives may be included in one response.  For purposes of this requirement, “partnership” shall mean, and is limited to, a legal partnership formed under one or more of the provisions of the California or other state’s Corporations Code or an equivalent statute.

6. All other information regarding the bid responses will be held as confidential until such time as the County Selection Committee has completed its evaluation, a recommended award has been made by the County Selection Committee, and the contract has been fully negotiated with the intended awardee named in the recommendation to award/non-award notification(s).  The submitted proposals shall be made available upon request no later than five calendar days before the recommendation to award and enter into a contract is scheduled to be heard by the Board of Supervisors.  All parties submitting proposals, either qualified or unqualified, will be sent recommend to award/non-award notification(s), which will include the name of the bidder to be recommended for award of this project.  In addition, award information will be posted on the County’s “Contracting Opportunities” website, mentioned above.

7. Each bid received, with the name of the bidder, shall be entered on a record, and each record with the successful bid indicated thereon shall, after the award of the order or contract, be open to public inspection.

8. California Government Code Section 4552:  In submitting a bid to a public purchasing body, the bidder offers and agrees that if the bid is accepted, it will assign to the purchasing body all rights, title, and interest in and to all causes of action it may have under Section 4 of the Clayton Act (15 U.S.C. Sec. 15) or under the Cartwright Act (Chapter 2, commencing with Section 16700, of Part 2 of Division 7 of the Business and Professions Code), arising from purchases of goods, materials, or services by the bidder for sale to the purchasing body pursuant to the bid.  Such assignment shall be made and become effective at the time the purchasing body tenders final payment to the bidder.

9. Bidder expressly acknowledges that it is aware that if a false claim is knowingly submitted (as the terms “claim” and “knowingly” are defined in the California False Claims Act, Cal. Gov. Code, §12650 et seq.), County will be entitled to civil remedies set forth in the California False Claim Act.  It may also be considered fraud and the Contractor may be subject to criminal prosecution.

10. The undersigned Bidder certifies that it is, at the time of bidding, and shall be throughout the period of the contract, licensed by the State of California to do the type of work required under the terms of the Contract Documents.  Bidder further certifies that it is regularly engaged in the general class and type of work called for in the Bid Documents.

11. The undersigned Bidder certifies that it is not, at the time of bidding, on the California Department of General Services (DGS) list of persons determined to be engaged in investment activities in Iran or otherwise in violation of the Iran Contracting Act of 2010 (Public Contract Code Section 2200-2208).

12. It is understood that County reserves the right to reject this bid and that the bid shall remain open to acceptance and is irrevocable for a period of 180 days, unless otherwise specified in the Bid Documents.
U. RESPONSE FORMAT

1. Bid responses must be submitted online through Alameda County Strategic Sourcing Supplier Portal.

2. Bid responses are to be straightforward, clear, concise, and specific to the information requested.

3. In order for bids to be considered complete, Bidder must provide responses to all information requested.  See Exhibit A – Bid Response Packet.
4. Bid responses, in whole or in part, are NOT to be marked confidential or proprietary.  County may refuse to consider any bid response or part thereof so marked.  Bid responses submitted in response to this RFP may be subject to public disclosure.  County shall not be liable in any way for disclosure of any such records.  Please refer to the County’s website at: http://www.acgov.org/gsa/departments/purchasing/policy/proprietary.htm for more information regarding Proprietary and Confidential Information policies.
EXHIBIT A
BID RESPONSE PACKET
RFP No.  901523 Countywide Security Guard Services

To:
The County of Alameda
From:
     

(Official Name of Bidder)
· AS DESCRIBED IN THE SUBMITTAL OF BIDS SECTION OF THIS RFP, BIDDERS ARE TO SUBMIT ONE ELECTRONIC COPY OF THE BID IN PDF (with OCR preferred).  THE ELECTRONIC COPY MUST HAVE ALL APPROPRIATE PAGES SIGNED 
· ALL PAGES OF THE BID RESPONSE PACKET (EXHIBIT A) MUST BE SUBMITTED THROUGH  STRATEGIC SOURCING SUPPLIER PORTAL AS PDF ATTACHMENT(S) IN TOTAL WITH ALL REQUIRED DOCUMENTS ATTACHED THERETO; ALL INFORMATION REQUESTED MUST BE SUPPLIED; ANY PAGES OF EXHIBIT A (OR ITEMS THEREIN) NOT APPLICABLE TO THE BIDDER MUST STILL BE SUBMITTED AS PART OF A COMPLETE BID RESPONSE, WITH SUCH PAGES OR ITEMS CLEARLY MARKED “N/A”
· BIDDERS SHALL NOT SUBMIT TO THE COUNTY A RE-TYPED, WORD-PROCESSED, OR OTHERWISE RECREATED VERSION OF EXHIBIT A – BID RESPONSE PACKET OR ANY OTHER COUNTY-PROVIDED DOCUMENT

· ALL NOTATIONS MUST BE PRINTED IN INK OR TYPEWRITTEN;  NO ERASURES ARE PERMITTED;  ERRORS MAY BE CROSSED OUT AND CORRECTIONS PRINTED IN INK OR TYPEWRITTEN ADJACENT, AND MUST BE INITIALED IN INK BY PERSON SIGNING BID
· BIDDER MUST QUOTE PRICE(S) AS SPECIFIED IN RFP document and as specified in the STRATEGIC SOURCING SUPPLIER PORTAL event 
· BIDDERS THAT DO NOT COMPLY WITH THE REQUIREMENTS, AND/OR SUBMIT INCOMPLETE BID PACKAGES, SHALL BE SUBJECT TO DISQUALIFICATION AND THEIR BIDS REJECTED IN TOTAL

IF BIDDERS ARE MAKING ANY CLARIFICATIONS AND/OR AMENDMENTS, OR TAKING EXCEPTION TO POLICIES OR SPECIFICATIONS OF THIS RFP, INCLUDING THOSE TO THE COUNTY SLEB POLICY, THESE MUST BE SUBMITTED IN THE EXCEPTIONS, CLARIFICATIONS, AMENDMENTS SECTION OF THIS EXHIBIT A – BID RESPONSE PACKET IN ORDER FOR THE BID RESPONSE TO BE CONSIDERED COMPLETE

BIDDER INFORMATION AND ACCEPTANCE 

1. The undersigned declares that the Bid Documents, including, without limitation, the RFP, Addenda, and Exhibits have been read.
2. The undersigned is authorized, offers, and agrees to furnish the articles and/or services specified in accordance with the Specifications, Terms & Conditions of the Bid Documents of RFP No. 901523 – Countywide Security Guard Services<.
3. The undersigned has reviewed the Bid Documents and fully understands the requirements in this Bid including, but not limited to, the requirements under the County Provisions, and that each Bidder who is awarded a contract shall be, in fact, a prime Contractor, not a subcontractor, to County, and agrees that its Bid, if accepted by County, will be the basis for the Bidder to enter into a contract with County in accordance with the intent of the Bid Documents.

4. The undersigned acknowledges receipt and acceptance of all addenda.
5. The undersigned agrees to the following terms, conditions, certifications, and requirements found on the County’s website: 
· Debarment / Suspension Policy
[http://www.acgov.org/gsa/departments/purchasing/policy/debar.htm] 

· Iran Contracting Act (ICA) of 2010
[http://www.acgov.org/gsa/departments/purchasing/policy/ica.htm] 

· General Environmental Requirements
[http://www.acgov.org/gsa/departments/purchasing/policy/environ.htm] 

· Small Local Emerging Business Program
[http://acgov.org/auditor/sleb/overview.htm]
· First Source
[http://acgov.org/auditor/sleb/sourceprogram.htm] 

· Online Contract Compliance System
[http://acgov.org/auditor/sleb/elation.htm] 
· General Requirements 
[http://www.acgov.org/gsa/departments/purchasing/policy/genreqs.htm] 

· Proprietary and Confidential Information
[http://www.acgov.org/gsa/departments/purchasing/policy/proprietary.htm] 

6. The undersigned acknowledges that Bidder will be in good standing in the State of California, with all the necessary licenses, permits, certifications, approvals, and authorizations necessary to perform all obligations in connection with this RFP and associated Bid Documents.

7. It is the responsibility of each bidder to be familiar with all of the specifications, terms and conditions and, if applicable, the site condition.  By the submission of a Bid, the Bidder certifies that if awarded a contract they will make no claim against the County based upon ignorance of conditions or misunderstanding of the specifications.

8. Patent indemnity:  Vendors who do business with the County shall hold the County of Alameda, its officers, agents and employees, harmless from liability of an nature or kind, including cost and expenses, for infringement or use of any patent, copyright or other proprietary right, secret process, patented or unpatented invention, article or appliance furnished or used in connection with the contract or purchase order.

9. Insurance certificates are not required at the time of submission.  However, by signing Exhibit A – Bid Response Packet, the Contractor agrees to meet the minimum insurance requirements stated in the RFP.  This documentation must be provided to the County, prior to award, and shall include an insurance certificate and additional insured certificate, naming the County of Alameda, which meets the minimum insurance requirements, as stated in the RFP.
10. The undersigned acknowledges ONE of the following (please check only one box):

 FORMCHECKBOX 

Bidder is not local to Alameda County and is ineligible for any bid preference; or
 FORMCHECKBOX 
 
Bidder is a certified SLEB and is requesting 10% bid preference; (Bidder must check the first box and provide its SLEB Certification Number in the SLEB PARTNERING INFORMATION SHEET); or
 FORMCHECKBOX 
 
Bidder is LOCAL to Alameda County and is requesting 5% bid preference, and has attached the following documentation to this Exhibit:

· Copy of a verifiable business license, issued by the County of Alameda or a City within the County; and
· Proof of six months business residency, identifying the name of the vendor and the local address.  Utility bills, deed of trusts or lease agreements, etc., are acceptable verification documents to prove residency.

Official Name of Bidder:      



Street Address Line 1:      



Street Address Line 2:      



City:      

State:      

Zip Code:      


Webpage:      


Type of Entity / Organizational Structure (check one):


 FORMCHECKBOX 
 Corporation

 FORMCHECKBOX 
 Joint Venture

 FORMCHECKBOX 
 Limited Liability Partnership

 FORMCHECKBOX 
 Partnership


 FORMCHECKBOX 
 Limited Liability Corporation

 FORMCHECKBOX 
 Non-Profit / Church


 FORMCHECKBOX 
 Other:      

Jurisdiction of Organization Structure:      



Date of Organization Structure:      

Federal Tax Identification Number:      

Primary Contact Information:

Name / Title:      

Telephone Number:      

Fax Number:      


E-mail Address:      

SIGNATURE: 

Name and Title of Signer:      

Dated this      

day of      

20     

BID FORM
Online Bid Process
https://ezsourcing.acgov.org/psp/SS/SUPPLIER/ERP/h/?tab=DEFAULT
COST SHALL BE SUBMITTED ON EXHIBIT A AS IS.  NO ALTERATIONS OR CHANGES OF ANY KIND ARE PERMITTED.  Bid responses that do not comply will be subject to rejection in total.  The cost quoted shall include all taxes and all other charges, including travel expenses, and is the cost the County will pay for the three-year term of any contract that is a result of this bid.  

Quantities listed on Alameda County Strategic Sourcing Supplier Portal are estimates and are not to be construed as a commitment.  No minimum or maximum is guaranteed or implied.  

By submission through the Alameda County Strategic Sourcing Supplier Portal Bidder certifies to County that all representations, certifications, and statements made by Bidder, as set forth in each entry in the Alameda County Strategic Sourcing Supplier Portal and attachments are true and correct and are made under penalty of perjury pursuant to the laws of California.
REQUIRED DOCUMENTATION AND SUBMITTALS
All of the specific documentation listed below is required to be submitted with the Exhibit A – Bid Response Packet in order for a bid to be deemed complete.  Bidders shall submit all documentation, in the order listed below and clearly label each section with the appropriate title (i.e. Table of Contents, Letter of Transmittal, Key Personnel, etc.) and attached it as PDF file(s) to their online bid submissions through Strategic Sourcing Supplier Portal.
 FORMCHECKBOX 

1.
Table of Contents:  Bid responses shall include a table of contents listing the individual sections of the proposal/quotation and their corresponding page numbers.  
 FORMCHECKBOX 

2.
Letter of Transmittal:  Bid responses shall include a description of Bidder’s capabilities and approach in providing its Security Guard Services to the County, and provide a brief synopsis of the highlights of the Proposal and overall benefits of the Proposal to the County.  This synopsis should not exceed three pages in length and should be easily understood.


3.
Exhibit A – Bid Response Packet:  Every bidder must fill out and submit the complete Exhibit A – Bid Response Packet.
 FORMCHECKBOX 

(a)
Bidder Information and Acceptance:


(1)
Every Bidder must select one choice under Item 10 of page 3 of Exhibit A and must fill out, submit a signed page 4 of Exhibit A. 
 FORMCHECKBOX 

(b)
SLEB Partnering Information Sheet:


(1)
Every bidder must fill out and submit a signed SLEB Partnering Information Sheet, (found on page 9 of Exhibit A) indicating their SLEB certification status.  If bidder is not certified, the name, identification information, and goods/services to be provided by the named CERTIFIED SLEB partner(s) with whom the bidder will subcontract to meet the County SLEB participation requirement must be stated.  Any CERTIFIED SLEB subcontractor(s) named, the Exhibit must be signed by the CERTIFIED SLEB(s) according to the instructions.  All named SLEB subcontractor(s) must be certified by the time of bid submittal.

 FORMCHECKBOX 

(c)
References:

(1)
Bidders must use the templates on pages 10-11 of this Exhibit A – Bid Response Packet to provide references.


(2)
Bidders are to provide a list of 5 current and 5 former clients.  References must be satisfactory as deemed solely by County.  References should have similar scope, volume, and requirements to those outlined in these specifications, terms, and conditions.

· Bidders must verify the contact information for all references provided is current and valid.

· Bidders are strongly encouraged to notify all references that the County may be contacting them to obtain a reference.


(3)
The County may contact some or all of the references provided in order to determine Bidder’s performance record on work similar to that described in this request.  The County reserves the right to contact references other than those provided in the Response and to use the information gained from them in the evaluation process.

 FORMCHECKBOX 

(d)
Exceptions, Clarifications, Amendments:  

(1) This shall include clarifications, exceptions, and amendments, if any, to the RFP and associated Bid Documents, and shall be submitted with your bid response using the template on page 12 of this Exhibit A – Bid Response Packet.
(2) THE COUNTY IS UNDER NO OBLIGATION TO ACCEPT ANY EXCEPTIONS, AND SUCH EXCEPTIONS MAY BE A BASIS FOR BID DISQUALIFICATION.
 FORMCHECKBOX 

4.
Key Personnel:  Bid responses shall include a complete list of all key personnel associated with the RFP.  This list must include all key personnel who will provide services/training to County staff and all key personnel who will provide maintenance and support services.  For each person on the list, the following information shall be included:


(a)
The person’s relationship with Bidder, including job title and years of employment with Bidder; 


(b)
The role that the person will play in connection with the RFP;

(c)
Address, telephone, fax numbers, and e-mail address; 


(d)
Person’s educational background; and


(e)
Person’s relevant experience, certifications, and/or merits.
 FORMCHECKBOX 

5.
Description of the Proposed Roving Equipment:  Bid response shall include a description of the proposed equipment, as it will be finally configured during the term of the contract.  The description shall specify how the proposed equipment will meet or exceed the requirements of the County and shall explain any advantages that this proposed equipment would have over other possible equipment.  The description shall include any disadvantages or limitations that the County should be aware of in evaluating the proposal.  
 FORMCHECKBOX 

6.
Description of the Proposed Services:  Bid response shall include a description of the terms and conditions of services to be provided during the contract term including response times.  The description shall contain a basis of estimate for services including its scheduled start and completion dates, the number of Bidder’s and County personnel involved, and the number of hours scheduled for such personnel.  The description shall specify how the services in the bid response will meet or exceed the requirements of the County; (2) explain any special resources, procedures or approaches that make the services of Bidder particularly advantageous to the County; and (3) identify any limitations or restrictions of Bidder in providing the services that the County should be aware of in evaluating its Response to this RFP.  Finally the description shall include a sample Daily Activity Report (DAR) and Sample Incident Report.
 FORMCHECKBOX 

7.
Implementation Plan:  The bid response shall include an implementation plan.  The plan for implementing the proposed equipment and services shall include a detailed schedule indicating how Bidder will ensure adherence to the timetables set forth herein for the final system and services.
 FORMCHECKBOX 

8.
Credentials:  Copies of any licenses, certifications, or other third party verification of credentials stated as BIDDER QUALIFICATIONS in the RFP must be submitted with the bid response; Documents must be clearly identified as to which requirement they are responsive.  

SMALL LOCAL EMERGING BUSINESS (SLEB)

PARTNERING INFORMATION SHEET

RFP No.  901523 Countywide Security Guard Services

In order to meet the Small Local Emerging Business (SLEB) requirements of this RFP/Q, all bidders must complete this form as required below.

Bidders not meeting the definition of a SLEB (http://acgov.org/auditor/sleb/overview.htm) are required to subcontract with a SLEB for at least 20% of the total estimated bid amount in order to be considered for contract award.  SLEB subcontractors must be independently owned and operated from the prime Contractor with no employees of either entity working for the other.  This form must be submitted for each business that bidders will work with, as evidence of a firm contractual commitment to meeting the SLEB participation goal.  (Copy this form as needed.)

Bidders are encouraged to form a partnership with a SLEB that can participate directly with this contract.  One of the benefits of the partnership will be economic, but this partnership will also assist the SLEB to grow and build the capacity to eventually bid as a prime on their own.  

Once a contract has been awarded, bidders will not be able to substitute named subcontractors without prior written approval from the Auditor-Controller, Office of Contract Compliance & Reporting (OCCR).

County departments and the OCCR will use the web-based Elation Systems to monitor contract compliance with the SLEB program (Elation Systems: http://www.elationsys.com/elationsys/).   

	 FORMCHECKBOX 
  BIDDER IS A CERTIFIED SLEB (sign at bottom of page)

SLEB BIDDER Business Name:       

SLEB Certification #:      

     SLEB Certification Expiration Date:      

NAICS Codes Included in Certification:      



	 FORMCHECKBOX 
  BIDDER IS NOT A CERTIFIED SLEB and will subcontract      % with the SLEB named below for the following goods/services:      

SLEB Subcontractor Business Name:       

SLEB Certification #:      

     SLEB Certification Expiration Date:      

SLEB Certification Status:   FORMCHECKBOX 
  Small /   FORMCHECKBOX 
  Emerging 

NAICS Codes Included in Certification:      

SLEB Subcontractor Principal Name:      

SLEB Subcontractor Principal Signature:  

Date:      



Upon award, prime Contractor and all SLEB subcontractors that receive contracts as a result of this bid process agree to register and use the secure web-based ELATION SYSTEMS. ELATION SYSTEMS will be used to submit SLEB subcontractor participation including, but not limited to, subcontractor contract amounts, payments made, and confirmation of payments received.
Bidder Printed Name/Title:____________________________________________________________________________

Street Address: _____________________________________________City_____________State______ Zip Code______

Bidder Signature: 

Date:      

CURRENT REFERENCES

RFP No.  901523 Countywide Security Guard Services

Bidder Name:      

	Company Name:      
	Contact Person:      

	Address:      
	Telephone Number:      

	City, State, Zip:      
	E-mail Address:      

	Services Provided / Date(s) of Service:      


	Company Name:      
	Contact Person:      

	Address:      
	Telephone Number:      

	City, State, Zip:      
	E-mail Address:      

	Services Provided / Date(s) of Service:      


	Company Name:      
	Contact Person:      

	Address:      
	Telephone Number:      

	City, State, Zip:      
	E-mail Address:      

	Services Provided / Date(s) of Service:      


	Company Name:      
	Contact Person:      

	Address:      
	Telephone Number:      

	City, State, Zip:      
	E-mail Address:      

	Services Provided / Date(s) of Service:      


	Company Name:      
	Contact Person:      

	Address:      
	Telephone Number:      

	City, State, Zip:      
	E-mail Address:      

	Services Provided / Date(s) of Service:      


FORMER REFERENCES

RFP No.  901523 Countywide Security Guard Services

Bidder Name:      

	Company Name:      
	Contact Person:      

	Address:      
	Telephone Number:      

	City, State, Zip:      
	E-mail Address:      

	Services Provided / Date(s) of Service:      


	Company Name:      
	Contact Person:      

	Address:      
	Telephone Number:      

	City, State, Zip:      
	E-mail Address:      

	Services Provided / Date(s) of Service:      


	Company Name:      
	Contact Person:      

	Address:      
	Telephone Number:      

	City, State, Zip:      
	E-mail Address:      

	Services Provided / Date(s) of Service:      


	Company Name:      
	Contact Person:      

	Address:      
	Telephone Number:      

	City, State, Zip:      
	E-mail Address:      

	Services Provided / Date(s) of Service:      


	Company Name:      
	Contact Person:      

	Address:      
	Telephone Number:      

	City, State, Zip:      
	E-mail Address:      

	Services Provided / Date(s) of Service:      


EXCEPTIONS, CLARIFICATIONS, AMENDMENTS
RFP No.  901523 Countywide Security Guard Services

Bidder Name:      

List below requests for clarifications, exceptions and amendments, if any, to the RFP and associated Bid Documents, and submit with your bid response.

The County is under no obligation to accept any exceptions and such exceptions may be a basis for bid disqualification.
	Reference to:
	Description

	Page No.
	Section
	Item No.
	

	p. 23
	D
	1.c.
	Vendor takes exception to…

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     


*Print additional pages as necessary
EXHIBIT B

INSURANCE REQUIREMENTS


Insurance certificates are not required at the time of submission; however, by signing Exhibit A – Bid Packet, the bidder agrees to meet the minimum insurance requirements stated in the RFP, prior to award. This documentation must be provided to the County, prior to award, and shall include an insurance certificate and additional insured certificate, naming the County of Alameda, which meets the minimum insurance requirements, as stated in this Exhibit B – Insurance Requirements. 

The following page contains the minimum insurance limits, required by the County of Alameda, to be held by the Contractor performing on this RFP:   

*** see next page for county of alameda minimum insurance requirements ***
[image: image1.png]COUNTY OF ALAMEDA MINIMUM INSURANCE REQUIREMENTS
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Libiiy: Personal oy and Advertsing Lisblty

‘Commercial o Business Automobile Lizbily. 7,000,000 pr occurence (CSL)
Al owes vehices, hired o eased vehices, non-owned, borrowed and | Any Auto

permissive uses. Personal Automoblle Lisbly s acospiabl for Bodiy Injry and Propery Damage.
Individualcontractors with o transportaion o having related actviies

‘Workers' Compensation (WC) and Employers Lizblty (EL) WC: Stattory imis
Requiredfo ll contactors with emplyees EL: $1,000,000 per accident forbosy injryor disease
Employee Dishonesty and Crime 1,000,000 per occurence
Endorsements and Conditons:

1. ADDITIONAL INSURED: Al nsurance reqire above with the excspion of ersonal Automotie Liaiiy, Workers'
‘Compensaton and Employers Liabily,shal be endorsed fo rame s additonal insured: County of Alameds, it Board of
‘Supenisors, the individual members threcf, and all Courty offcers, agens, employees, vounteers, and epreseniaives. The
AddiionalIncured endorsement shall be at act 25 broad s IS0 Form Numker CG 20 38.04 13

2. DURATION OF COVERAGE: Al reired nsrance shal be maintained durng th entre term ofthe Agreement. n addtn,
Incurance polices and coveragefs) writen on aclims-made basi shallbe maintained during the enre term of he Agreement
et i 3 years fllwing the lter o ermination of e Agreement and accepiance of allwork provided under the Agresment.
withthe reroacive dateof sa nsurance (2 may be applicabe) concurent it the commencement of acvies pursuant 1
this Agreement.

3. REDUCTION OR LIMIT OF OBLIGATION: Al nsurance polces, incuding excess and umbrel nsurance polcie,shal ncude.
an endorsement and be priary an po-contrbutory and wil not seek conrbuton from any other msurance (orsef-nsurance)
‘avalable tothe Courty. The prmary and non-contributory endorsement shal be atleast 2 broa as 15O Form 20 01 04 13
Pursuant o the provisions ofhis Agteemen insurance efiecte or rocured by the Coniractor shall ot reduce or it
Contractor's contractualcbigation o indenry and defend the ndemniied Pares.

4. INSURER FINANCIAL RATING: Inrance shal be maintaned troush an insurer with 3 A M. Best Rating of o less than AVl
or equivalnt, shallbe admitie {0 e Sate of Calforia uness oferwice waived by Risk Management, and wih deductible
‘amounis acceptable o the County. Acceptance of Contractors insurance by County shall ot elieve of decrease the liabify of
‘Coniracor hereunder. Any deductbleorselnsured etenton amount o ther simiar obigation under th polces shall be the
sole responsbily of the Contractor

5. SUBCONTRACTORS: Coriractr shall include all subcoriractors as n nsured (covered pary) under s polcesor shal verfy
hat the subooniracto, unde s o polces and endorsemen's, has complied it he insurance requremens in ths
Agsement. kg s Ext. Theaddtonl mred edorsmenshlbe et 3 brosd 3 50 Forn e CG 20

6. JOINT VENTURES: f Conractor is an assosiaion,parinership or ather oint business verture, eguired insurance shall b
provided by one ofthe follwing methods:
~ Separate insurance poiices issued for each indidual enty, with each enity included a5 a ‘Named Insured” (covered
party).orat minimum rames as an “AddidonalInsured” onthe ohers polcies. Coverage shal b atleast s broad a in he
150 Forms ramed above.
— Jint nsurance program with the associton,partnership o her it business ventur included as 2 ‘Named Inured”
7. CANCELLATION OF INSURANCE: Al insurance shall be reqre 0 provie tity (30) days advance writen noice 0 the
County of cancelzion.
(CERTIFICATE OF INSURANCE: Befoe commencing operatos under tis Agreemert, Contractor shall provide Cerficates)of
Insurance and applicabl nsurance endorsements,in form and satifactry to Courty, eidencing hat o equred msurance
coverage i nefect. The Courty reserves the rihisf reuirs e Contracto 0 provide complete, certfied copes of l reuired
nsurance poices. The required certficae(s) and endorsements must be sent as setfrh nthe Notices provison.
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EXHIBIT C
VENDOR BID LIST

RFP No.  901523 Countywide Security Guard Services

Below is the Vendor Bid List for this project consisting of vendors who have responded to RFQ No. 900826, RFP No. 901534 and/or been issued a copy of this RFP.  This Vendor Bid List is being provided for informational purposes to assist bidders in making contact with other businesses as needed to develop local small and emerging business subcontracting relationships to meet the requirements of the Small Local Emerging Business (SLEB) Program: http://www.acgov.org/gsa/departments/purchasing/policy/slebpref.htm. 
	RFP No. 901523 - Countywide Security Guard Services

	Business Name
	Contact Name
	Contact Phone
	Address
	City
	ST
	Email

	A1 Protective Services Inc.
	Paula Jones
	(510) 639-7715
	8130 Baldwin Street, Suite 122
	Oakland
	CA
	ploann@aol.com

	A1 Protective Services Inc.
	Ms. Smith
	(510) 639-7715
	8130 Baldwin Street, Suite 122
	Oakland
	CA
	a_1bookkeeper@a1protectiveservices.com

	A1 Protective Services Inc.
	Brajah Norris
	(510) 639-7715
	8130 Baldwin Street, Suite 122
	Oakland
	CA
	bnorris@a1protectiveservices.com

	ABC Security Service Inc.
	Ana Chretien
	(510) 436-0666
	1840 Embarcadero
	Oakland
	CA
	ana@abcsecurityservice.com

	ABC Security Service Inc.
	Ray Thrower
	(800) 872-1666
	1840 Embarcadero
	Oakland
	CA
	ray@abcsecurityservice.com

	ABC Security Service Inc.
	Isaac DelaFuente
	(510) 485-3454
	1840 Embarcadero
	Oakland
	CA
	issac@abcsecurityservice.com

	Admiral Security Services, Inc.
	Mohamed Ahmed
	(888) 471-1128 x108
	2151 Salvio St., Suite 260
	Concord
	CA
	mohamed@admiralss.com

	ABC Security Services, Inc. 
	Gwen Sayles
	(510) 436-0666
	P.O. Box 1709
	Oakland
	CA
	gwen@abcsecurityservice.com

	All Phase Security
	Renee Ortiz
	(916) 375-6640
	2959 Promenade St., Ste. 200
	W.  Sacramento
	CA
	rortiz@allphasesecurity.com

	AlliedBarton Security Services
	John Foster
	(408) 417-0887
	360 22nd St., Ste. 305
	Oakland
	CA
	john.foster@alliedbarton.com

	American Guard Services, Inc.
	Nicole Salisbury
	(424) 213-4092
	1299 E Artesia Blvd., Ste. 200
	Carson
	CA
	marketing@americanguardservices.com

	American Guard Services, Inc. 
	Nagah Abdelshahid
	 
	 
	 
	 
	NAbdelshahid@americanguardservices.com

	Ani Private Security & Patrol
	K. Animasnaun
	(510) 652-6833
	4122 Broadway
	Oakland
	CA
	segun@anisecurity.net

	Ani Private Security & Patrol
	Taiyeb Raniwala
	(510) 652-6833
	4122 Broadway
	Oakland
	CA
	taiyeb@anisecurity.net

	ANI PRIVATE SECURITY & PATROL INC.
	Kamorudeen Animashaun
	(510) 652-6833
	4122 Broadway Street
	Oakland
	CA
	Kamini@pacbell.net

	ANI PRIVATE SECURITY & PATROL INC.
	Charles Jolivet
	(510) 652-6833
	4122 Broadway Street
	Oakland
	CA
	charlesj@anisecurity.net

	Black Bear Security Services
	Moura Borisova
	(415) 647-5200
	2016 Oakdale Ave.
	S.F.
	CA
	msmoura@blackbearsecurity.com

	Canty Security & Investigations
	Toney Canty
	(831) 634-0500
	351 Tres Pinos Rd., Ste. C-2
	Hollister
	CA
	tcanty@cantysecurity.com

	CEED Security Services, Inc. 
	Ed Ihenacho
	(310) 628-1115
	12813 South Avalon Blvd.
	Los Angeles
	CA
	ed@ceedsecurity.com

	Comprehensive Security Srvs
	Steve Faryabi 
	(510) 792-4444
	37485 Fremont Blvd., Ste. C-A
	Fremont
	CA
	bashircss@aol.com

	Cougar Pacfic & Associates
	Gianni LaRosa
	(415) 328-1241
	P.O. Box 748
	Kentfield
	CA
	glarosa@cougarpacific.com

	Creative Security Company Inc. 
	Brian Wall
	(408) 512-5260
	150 S. Autumn St. 
	San Jose
	CA
	bwall@creativesecurity.com

	Cypress Security, LLC
	Nils Welin
	(415) 240-4495  
	452 Tehama St.
	S.F.
	CA
	nwelin@cypress-security.com

	Cypress Security, LLC.
	Nils Welin
	(415) 935-2798
	250 Frank Ogawa Plaza, Suite 1B
	Oakland
	CA
	nwelin@cypress-security.com

	Delta Special Services
	Duke B Bunag
	(415) 713-4104
	220 So.Linden St.
	South S.F.                                    
	CA
	dukeb@deltaspecialservices.com

	DWB Protective Services
	Dean Broussard
	(916) 344-9002
	P.O. Box 1431
	North Highlands
	CA
	 dbroussard@dwbsecurity.com

	First Alarm Security & Patrol
	Teresa H. Larkin
	(831) 685-1110
	1111 Estates Dr., 2nd Fl. 
	Aptos
	CA
	tlarkin@firstalarm.com

	Fisher Executive Protection
	Antoine Fisher
	(510) 451-3474
	2135 Broadway St.
	Oakland
	CA
	afisher519@aol.com

	G4S Secure Solutions USA
	Michael Grover
	(925) 984-7797   
	4200 Wackenhut Dr.
	Palm Beach Gardens   
	FL
	Michael.grover@usa.g4s.com

	Guardsmark, GP
	Robert T. Jensen
	(925) 998-7774 
	100 Hegenberger Rd., Ste. 130 
	Oakland
	CA
	JensenRobertT@guardsmark.com

	Integral Protection Inc.
	Joel Feder
	(510) 633-1664
	675 Hegenberger Road, Suite 249
	Oakland
	CA
	joefeder@integralprotection.com

	International Protection & Inv
	Alema Raheen
	(510) 792-4444
	37485 Fremont Boulevard, Suite C
	Fremont
	CA
	ipiworld@usa.com

	International Protection & Investigation 
	Steve Faryabi 
	(510) 792-4444
	37485 Fremont Blvd., Ste. C-A
	Fremont
	CA
	ipiworld@usa.com

	National Security Industries
	Michael Gerami
	(408) 371-6505
	2081 Curtner Ave. 
	San Jose
	CA
	info@nationalsecurityind.com

	Nu-Way Security and Investigative Services, Inc
	Willie Patton Jr. 
	(760) 243-7577
	 
	Victorville
	CA
	info@nuwaysecurity.com

	Olympic Security Services, Inc.
	Mark E. Vinson
	(206) 575-8531
	631 Strander Blvd., Ste. A
	Tukwila
	WA
	markv@olympiksecurity.com

	OSS International, Inc
	Chris Rippee
	(707) 373-5412
	355 Saybrook Way
	Vallejo
	CA
	crippee@ossinternational.com

	Picore Beristain Initiative Inc 
	Dana Picore
	(818) 903-6117
	23679 Calabasas Rd., Ste. 215 
	Calabasas
	CA
	gemma@picore.com

	Premiere Protective Service
	John Jay
	(510) 562-9500
	10700 MacArthur Boulevard, Suite 200
	Oakland
	CA
	johnjay@ppsguards.com

	Prestige Protection
	Andrew Sydorak
	(925) 485-9535
	400 Main St., Ste. 211 
	Pleasanton
	CA
	andrews@prestigeprotection.net

	Prinook Security & Patrol
	Valentin Mbong
	(510) 837-1747
	900 143rd Ave., Ste. 172
	San Leandro
	CA
	valymbong@gmail.com

	Proficient Protection Agency
	A Levy
	(877) 369-7233
	613 Sandalwood Isle
	Alameda
	CA
	marketing@ppasecurity.com

	Proficient Protection Agency 
	A. Levy
	(510) 502-1569
	613 Sandal Wood Isle 
	Alameda
	CA
	info@ppasecurity.com

	RBW Security 
	Hugh Muhammad
	(619) 255-7626
	4740 Federal Blvd., Ste. E
	San Diego
	CA
	rbws_sd@yahoo.com

	RMI International 
	Michael Ferrua
	(818) 519-7801
	8125 Somerset Blvd. 
	Paramount
	CA
	mikef@rmiintl.com

	Securitas Security Srvs USA
	Ron Kane
	(510) 847-1680
	7677 Oakport St., Ste. 200
	Oakland
	CA
	ron.kane@securitasinc.com

	Security Code 3
	Joy Jones
	(408) 978-9111
	1735 N. First St., Ste. 104
	San Jose
	CA
	jjones@securitycode3.com

	Security Enforcement Alliance 
	Mr. Blanco
	 
	 
	 
	 
	ablanco@securityea.com

	Security Patrol Management 
	Pamela Gillespie
	(323) 750-4679
	2930 W. Imperial Hwy.
	Inglewood
	CA
	spmservices@yahoo.com

	Shield Asset Protection
	John Bell
	(510) 225-9211
	3275 Madera Avenue
	Oakland
	CA
	John.bell@shieldap.com

	South County Security Services
	Robert Costa
	(510) 783-2696
	225 W. Winton Ave., Ste. 210
	Hayward
	CA
	Rcosta@southcountysecurity.com

	SPACA Inc
	Dwayne Sue
	(510) 635-1732
	8201 Edgewater Drive, Suite 102
	Oakland
	CA
	dsue@starprotectionagency.com

	TLG Inc 
	Ian McDonnell
	(510) 792-9384
	P.O. Box 1138 
	Newark
	CA
	ian@tlg-inc.com

	Troy Security International
	Troy Nguyen
	(510) 408-8842
	19065 Standish Avenue
	Hayward
	CA
	troy@troysecurityinternational.com

	U.S. Security Associates, Inc.
	Jay Sanders
	(650) 242-6053
	425 Harbor Blvd., Ste. A
	Belmont
	CA
	jsanders@ussecurityassociates.com

	Universal Protection Service
	Liz Allio
	(415) 748-6262
	735 Montgomery Street
	S.F.
	CA
	lallio@universalpro.com

	Watkins Global Security
	Derek Watkins
	(559) 977-3865
	7944 N. Maple, Ste. 113
	Fresno
	CA
	dlwatkns@sbcglobal.net


EXHIBIT D

   SITE SPECIFIC REQUIREMENTS
RFP No.  901523 Countywide Security Guard Services

	County Department
	Service Address
	Weekly Schedule
	Week end Staffing
	Hours per Week
	Total Annual

(52 weeks)
	Service Type

	Social Services
	6955 Foothill Boulevard #300

Oakland
	One (1) Guard, Monday through Friday 8:30 a.m.- 6:00 p.m.
	No
	Nine and one half  (9.5) Hours
	2470  Hours
	Stationary & Foot Patrol Security Officer

	Social Services
	22225 Foothill Boulevard, Hayward
	One (1) Guard, Twenty-Four (24) hours per day, seven (7) days per week
	Yes
	Twenty-four (24) Hours
	8736 Hours
	Stationary & Foot Patrol Security Officer

	Behavioral Health Care Services
	10700 McArthur Blvd., Oakland
	One (1) Guard, Monday through Friday 8:30 a.m. - 5:00 p.m. (8.5 Hrs)
	No
	Forty-two and one-half (42.5)
	2210 Hours
	Stationary Security Officer



	Behavioral Health Care Services
	2000 Embarcadero Oakland
	Only as required
	No
	Only as required
	Only as required
	Stationary & Foot Patrol Security Officer

	Behavioral Health Care Services
	1900 Embarcadero Oakland
	Only as required
	No
	Only as required
	Only as required
	Stationary & Foot Patrol Security Officer

	Behavioral Health Care Services
	2045 Fairmont Drive, San Leandro
	Only as required
	No
	Only as required
	Only as required
	Stationary & Foot Patrol Security Officer

	Behavioral Health Care Services
	39155 Liberty St., Ste. G710, Fremont
	Only as required
	No
	Only as required
	Only as required
	Stationary & Foot Patrol Security Officer

	County Department
	Service Address
	Weekly Schedule
	Weekend Staffing
	Hours per Week
	Total Annual

(52 weeks)
	Service Type

	Registrar of Voters
	8000 Capwell Drive Oakland CA 94621

	One (1) Guard
Monday to Friday 16:00 - 07:00
16:00 Friday to 07:00 Monday
Plus 24 hour coverage on County Holidays

	Yes
	115
	6097 Hours
	Stationary & Foot Patrol Security Officer

	Registrar of Voters (Parking)
	7195 Oakport Street Oakland CA
	One (1) Guard
10 days prior to Election to 3 days after
	Yes
	168
	672 Hours
	Stationary & Foot Patrol Security Officer

	General Services Agency
	General Services Agency Building, 1401 Lakeside Drive, Oakland
	One (1) Guard, Monday through Friday 6:15 a.m.- 7:45 p.m.
	No
	Thirteen and one half (13.50) hours
	3510 Hours
	Stationary Security Officer



	General Services

Agency
	Law Library

125-12th Street

Oakland
	Two (2) Guards

Monday through Thursday

7:30 a.m. –

10:30 pm.;

Friday 7:30 a.m. - 6:30 p.m.
	No
	M-F Fifteen (15) Hours

Friday Eleven (11) Hours
	3692 Hours
	Stationary Security Officer

	General Services Agency
	ALCOPark, 165 13th St, Oakland
	One (1) Guard, Monday through Friday, 7:00 a.m. - 7:00 p.m.; One (1) Guard 10:00 p.m.-1:00 a.m.  (7:00 p.m. until  2:00 a.m. Saturday & Sunday)
	Yes
	Fifteen (15) Hours M-F

Seven  (7) Hours Sat-Sun.
	4628 Hours
	Stationary & Foot Patrol Security Officer

	General Services Agency
	Oakland Parking Facility 585-7th Street (at Jefferson), Oakland
	One (1) Guard, Monday through Friday, 7:00 a.m.- 7:00 p.m.

(12) hours
	No
	Sixty (60) hours
	3120 hours
	Stationary & Foot Patrol Security Officer

	General Services Agency
	Administration Building, 1221 Oak & 1225 Fallon Street Oakland
	One (1) Guard, Monday through Friday 6:00 p.m. - 10:00 p.m.
	No
	Twenty (20) Hours
	1040 Hours
	Stationary & Foot Patrol Security Officer

	General Services Agency
	Amador Garage

24360 Amador Street, Hayward
	One (1) Guard

Monday through Friday 7:00 a.m. – 6:oo p.m.
	No
	Fifty (50) hours
	2600 hours
	Stationary & Foot Patrol Security Officer

	County Department
	Service Address
	Weekly Schedule
	Week end Staffing
	Hours per Week
	Total Annual

(52 weeks)
	Service Type

	General Services Agency
	Albany Veterans Memorial Building – 1325 Portland Avenue, Albany
	Only as required
	Yes
	Only as required
	
	Stationary or Foot Patrol Security Guard for scheduled events

	General Services Agency
	Niles Veterans Memorial Building – 37154 – 2nd Street, Fremont
	Only as required
	Yes
	Only as required
	
	Stationary or Foot Patrol Security Guard for scheduled events

	General Services Agency
	Hayward Veterans Memorial Building – 22737 Main Street, Hayward
	Only as required
	Yes
	Only as required
	
	Stationary or Foot Patrol Security Guard for scheduled events

	General Services Agency
	San Leandro Veterans Memorial Building – 1105 Bancroft Avenue, San Leandro
	Only as required
	Yes
	Only as required
	
	Stationary or Foot Patrol Security Guard for scheduled events

	General Services Agency
	Arena Center

7001 Oakport Street

Oakland
	One (1) Guard

Saturday – Sunday

11p.m.-7a.m.
	Yes
	56
	2920
	Foot Patrol

	General Services Agency
	1111 Jackson Street

Oakland
	One (1) Guard

Monday-Friday 7:00a.m – 7:00p.m
	No
	60
	3120
	Stationary


