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CALENDAR OF EVENTS
REQUEST FOR PROPOSAL No. 901600
<Emergency Ambulance Service Provider for Alameda County Fire Department
	EVENT
	DATE/LOCATION

	RFP Issued
	May 2, 2018

	Questions Due
	May 10, 2018 by 5:00 p.m.

	Networking/Bidders Conference
	May 9, 2018 @ 2:00 p.m.
GSA-Procurement

Room 1107, 11th Floor
1401 Lakeside Drive

Oakland, CA  94612

TO ATTEND ONLINE:  http://gsaalamedacounty.adobeconnect.com/admin/show-event-catalog

	List of Attendees/Vendors Issued
	May 11, 2018

	Q&A Issued [only if applicable]
	May 18, 2018

	Addendum Issued [only if applicable]
	May 18, 2018

	Response Due
	June 1, 2018 by 2:00 p.m.

	Evaluation Period
	June 1 - 22, 2018

	Vendor Interview Dates (Round 1)
	June 12, 2018

	Vendor Interview Dates (Round 2)
	June 14, 2018

	Notice of Intent to Award/Non Award Issued
	June 29, 2018

	Notice of Board Award Date Issued 
	TBD

	Board of Directors Board Date
	TBD

	Contract Start Date
	TBD


NOTE:  All dates are tentative and subject to change.

	Vendor Outreach 

	Friday, May 4, 2018
10:30 a.m. – 11:30 a.m.

Alameda County Public Health
Creekside Plaza Building

1000 San Leandro Blvd., Suite 120
1st Floor Redwood Conference Room

San Leandro, CA 94577
	COME MEET THE GENERAL SERVICES AGENCY’S 
PROCUREMENT TEAM!

This is a public event where vendors can speak with GSA professionals, get to know them, and learn more about contracting opportunities with the County.


ALameda county fire department
REQUEST FOR PROPOSAL No. 901600 
SPECIFICATIONS, TERMS & CONDITIONS


for

Emergency Ambulance Service Provider for Alameda County Fire Department
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ATTACHMENTS 
Exhibit a - BID RESPONSE PACKET
I. STATEMENT OF WORK
A. INTENT

It is the intent of these specifications, terms and conditions to describe the requirements for the pre-qualified bidders to work with the Alameda County Fire Department (ACFD) to provide 911 Ambulance Services.  911 Ambulance Services include Emergency Ambulance Service, 911 Response, ALS Transport, and Standby Service with Transportation Authorization, but does not include 7-digit calls, interfacility or critical care transport (911 Ambulance Services). 
It is the intent of ACFD to submit an innovative proposal in response to the Alameda County Health Care Services Agency – Emergency Medical Services Division’s Request for Proposal No. 901017 for Emergency Ambulance Service, 911 Response, ALS Transport and Standby Service with Transportation Authorization (EMS RFP).  The ACFD proposal intends to include the provision of emergency ambulance services with the successful bidder.  ACFD and the successful bidder will jointly develop coverage and deployment plans during its term of operations.  
ACFD intends to award a five-year contract (with options to renew) to the bidder selected as the most responsible bidder whose response conforms to this RFP and meets ACFD’s requirements.
B. SCOPE/BACKGROUND
As part of the innovative approach to responding to the EMS RFP, ACFD intends to be the principle manager of the service including handling all dispatch calls, the direct billing and provide some of the comfort stations as defined in the EMS RFP.  ACFD intends to contract with an ambulance service provider to provide all 911 Ambulance Services. 

ACFD intends to provide the following dedicated personnel (titles are for demonstrative purposes only) unless the Contractor can demonstrate its ability to provide some of these positions at a greater value to the EMS System in Alameda County.  While all services will be substantively integrated, the ACFD plans to assume responsibility for communication, oversight and control.
· Account Manager/Operations Director to oversee and be responsible for the overall functioning of emergency ambulance service.

· Finance Manager to oversee the financial performance of the ambulance operations.

· Health, Safety, Risk Management Specialist to be responsible for the development and maintenance of a comprehensive health, safety, and risk management programs.

· Medical Director to oversee the Contractor’s clinical performance and be responsible for the facilitating the procurement and oversight of pharmaceuticals used in delivering service including controlled substances.

· Quality Improvement & Education Coordinator to be responsible for the medical quality assurance evaluation of all services provided pursuant to EMS RFP. 

Pursuant to Division 2.5 of the California Health and Safety Code, the County has designated an exclusive operating area (EOA), wherein the County may issue exclusive operating rights to a private ambulance provider, along with the privilege to bill individuals for services rendered within the EOA. Traditionally, the County does not pay the provider for ambulance services directly. Additional information about the Alameda County EMS system and EOA can be found at: http://www.acphd.org/ems.aspx. 

ACFD is soliciting proposals from the pre-qualified ambulance bidders to provide 911 ambulance services to ACFD. ACFD has secured its own National Provider Identifier (“NPI”) number and intends to conduct billing for the emergency ambulance services.  In responding to the EMS RFP, ACFD intends to exceed the level of service delivery currently being provided within the existing operator.  ACFD also desires to enhance the functional integration between other Fire Department in the County and the ambulance provider. 
Bidders should propose innovative ways to reduce cost and increase efficiency with the goal of better patient outcomes. ACFD intends to enter into an agreement with the successful bidder to the ACFD RFP to serve as ACFD’s subcontractor in providing the ambulance service sought by the County in its EMS RFP.  The successful bidder will be required, as part of that agreement with ACFD, to assume liability fulfilling the ambulance service performance requirements of an agreement between ACFD and the County should ACFD be selected for award under the County’s EMS RFP. The service performance requirements will be based in part on the successful bidder’s proposal.
Upon receipt of a Notice of Intent to Award, the successful bidder shall immediately sign a Non- Disclosure Agreement (“NDA”), as well as a Joint Proposal Agreement for the formal submission of the EMS RFP.
C. OVERVIEW OF THE COUNTY AND EMS STATISTICS 

The contract service area is defined as Alameda County excluding the areas serviced by City of Alameda, City of Albany, City of Berkeley and City of Piedmont Fire Departments.  The bidders should familiarize themselves with the service areas identified in the EMS RFP referenced above.

The new contract will be an exclusive 911 emergency service contract within the service area identified in the EMS RFP.
ACFD does not currently schedule or dispatch scheduled calls from its 911 Dispatch Center. Scheduled non-emergency transports (NET) calls are not covered under this agreement. This agreement in no way excludes the Bidder from providing or engaging in NET service to the area as long as it does not reduce the minimum number of available emergency ALS ambulances as provided for in the executed contract with the District.
Call Volume History
Ambulance service call volume in Alameda County is above average in per capita ambulance response call volume, which has increased steadily over the past five years as identified in Table below.
	Year
	2012
	2013
	2014
	2015
	2016

	Unique Events
	120,798
	127,253
	131,263
	138,018
	129,855

	Units Not Cancelled in Route
	112,619
	118,142
	121,316
	125,511
	114,717

	Transports from Scene
	91,522
	94,676
	97,373
	100,567
	103,568


D. BIDDER MINIMUM QUALIFICATIONS
Bidders participating in this Request for Proposal (RFP) must have been pre-qualified by the Alameda County Fire Department through General Services Agency according to the requirements and submittals of Request for Pre-Qualification (RFPQ) No. 901600.  Qualified bidders were determined by submission and completion of the RFPQ No. 901600 Prequalification Questionnaire.  Only those Bidders who received notice of their prequalification status through the prequalification process are eligible to submit a bid response to this RFP.
Prior to the execution of the agreement, the successful Bidder must be authorized to do business in the State of California and will have all necessary state and local licenses, permits, certifications, approvals and authorizations necessary in order to perform all of its obligations in connection with this RFP.
E. REQUIREMENTS
The following are the requirements for the bidder awarded the contract (Contractor) and are the qualifications that will be evaluated. 
1. Contractor shall be eligible to provide services for Medicaid and Medicare billing at all times during the term of the contract.

2.  Transport
a. Contractor shall provide emergency medical and transportation services from the scene to the appropriate health care facility for all persons in the service area in compliance with the County EMS protocols. (“Services”)
3. Communications 
a. Contractor shall supply and maintain fully operational vehicles and portable radios as required to perform Services. All radios shall operate on frequencies required in the Alameda County EMS Communications Plan.

b. Contractor’s ambulances and personnel will be dispatched and monitored by the ACFD’s dispatch center, Alameda County Regional Emergency Communications Center (ACRECC).  Contractor shall be responsible for monitoring ambulances and personnel, however, ACFD will provide dispatch services.
c. Contractor shall be responsible for supplying vehicles, equipment, supplies and radios that meet or exceed standards for inter-operable communications with ACFD and the Alameda County Emergency Services system. 
d. The Contractor shall supply and install AVL (Automatic Vehicle Locator) hardware to be used by ACRECC to track and locate the closest appropriate ambulance for emergency calls.
e.  All vehicles and equipment shall be fully operational when placed in service initially and throughout the term of the contract so as to fully respond to public needs.  
4. Notification

a. ACFD must be notified immediately whenever a motor vehicle accident involving a Contractor operated ambulance has occurred.
b. ACFD must be notified in writing within forty-eight (48) hours whenever the following occurs:
(1) The hiring of any person involved in the delivery of Services. The notification shall include the full name and provide necessary certification numbers. 

(2) The separation/termination or other status change of any of the Contractor’s personnel involved in the delivery of Services.
(3) Change in the Contractor’s management or supervisory structure.
(4) Contractor shall provide Dispatch the names of personnel and their unit assignment at the start of each shift.  This will include shift supervisors.  This provision may be met through login of the unit through the Mobile Data Computer (MDC).
5. Available Ambulances

a. Contractor shall provide at least the minimum number of ambulances during peak hour and off-peak hour as determined by the contract and as submitted in response to the EMS RFP.  
b. Unit hours shall be determined based upon the days of the week, seasonal demands and approval by the ACFD to maximize unit resources.  
c. When an ambulance is taken out of service due to mechanical failure or damage a replacement ambulance must be available with 60 minutes. 
d. When an ambulance is to be taken out of service for preventative or routine maintenance, a replacement ambulance must be immediately put in place without interruption of services.

e. Contractor shall have response ready 120% of the peak hour ambulances required per the EMS RFP.
6. Response Time and Response Damages

a. As used herein, the term emergency request shall include any response from 911 Dispatch or a call received directly from the public within the service area.

b. In each monthly period (beginning on the first day of each month), and commencing on the first day of operations, not less than one hundred percent (100%) of the Contractor’s response to emergency requests shall be performed as set forth in the EMS RFP.  Contractor assumes full responsibility for failure to meet response time requirements and will assume full financial liability for fines associated with failing to meet response requirements as forth in the EMS RFP and any contract entered into for the performance of Services.

7. Specific Performance Remedies

a. Contractor’s failure to provide ambulances as required in the contract may result in a deduction from the fees for service paid or a charge of penalty fees to the Contractor.

b. Exceptions to Response Time standards may be granted for requests during a disaster, locally or in a neighboring jurisdiction that a Contractor’s ambulance is dispatched too.  ACFD may also grant an exception for other good cause.  The final determination on an exception shall the sole discretion of ACFD.  Exceptions allowed by County EMS are subject to approval by ACFD.

8. Ambulance Specifications
a. All ambulances used for emergency patient transportation shall be in good working condition, physical appearance, operational and mechanical for the patients and crew members. Ambulance specifications shall be in compliance with the EMS RFP.

b. Each ambulance used in the emergency transportation of patients must be equipped with all items required by the County policies and protocols.

c. Each ambulance must permanently display the name of or other suitable identification or logo on the outside of the vehicle in compliance with state and local policies.

(1) ACFD must approve any logo/decal/language used on vehicles for this contract.

(2) Any restriping/lettering as a result of this contract, shall be at the Contractor’s expense. 

d. Any ambulance used by the Contractor for transporting patients shall conform to all standards as promulgated and defined by the EMS Medical Director, and all rules and regulations promulgated and set forth in any state and local ordinance.

9. Vehicles and Equipment

a. Contractor shall provide and maintain all ambulances, support vehicles, on-board medical supplies/equipment, on-board mobile voice and data equipment compatible with County systems, office facilities and furnishings, and voice/IT equipment to be used by Contractor to perform its 911 Ambulance Services. All costs of maintenance including parts, supplies, spare parts, and costs of extended maintenance contracts shall be the responsibility of the Contractor.

b. Ambulances - All ambulances shall meet the standards of the California Code of Regulations, Title 13, Division 2, Chapter 5, Article 1.

c. Supervisor Vehicles - All supervisor vehicles shall be Code-3-equipped, 4- wheel-drive, SUV-type vehicles, with command console, with the capability to carry all supplies necessary to function as an ALS First Responder in accordance with EMS Agency Policies and Procedures.



10. Personnel
Contractor shall provide sufficient (employees, volunteers, agents and all staff (“Personnel”) to provide all Services. 

a. Contractor shall use all reasonable efforts to employ Paramedics, EMT-I’s and other Personnel with experience, knowledge and history of Alameda County, including County EMS.
b. The EMS System requires professional and courteous conduct at all times from Contractor’s field personnel, middle management, and top executives. The Contractor shall employ highly trained paramedics, EMT-I’s, and support staff to provide patient care and to operate Contractor’s vehicles and equipment.

c. Each EMT-I and paramedic shall be physically capable of performing the tasks assigned by the Contractor. 
d. Personnel shall be clean in dress and person. Contractor’s personnel performing Services shall conform to the Contractor dress code as approved by the ACFD.

e. Training and educational requirements change from time to time for EMT-I’s and Paramedics as new protocols and medical treatments are approved by the County EMS Authority.  Contractor shall conduct regular training and education.  The cost shall be the sole responsibility of the Contractor.

f. Contractor shall utilize reasonable work schedules and shift assignments that allow personnel to work at their optimum level of efficiency and provide for reasonable rest periods. The Contractor shall provide working conditions that assist in attracting and retaining highly qualified personnel.  Contractor’s consecutive shifts scheduled shall be in compliance with the EMS RFP.
g. Contractor shall utilize management practices that ensure that field personnel working extended shifts, part-time jobs, voluntary overtime, or mandatory overtime are not fatigued to an extent that might impair judgment or motor skills. Contractor’s shifts shall comply with all requirements of the EMS RFP.
h. Contractor shall offer to its Personnel a compensation and benefits package designed to attract and retain highly qualified Personnel. Salary and benefits should be comparable to the same positions in the industry and surrounding counties. Proposal shall include a complete compensation and benefit package breakdown.

i. Contractor must have in place a program for random drug screening of all Personnel providing Services. Further, the Contractor will immediately transport to a facility for testing any Personnel suspected to be using or under the influence of drugs or alcohol or other intoxicant, or have an agent of a testing facility come to the location of the employee to obtain a necessary sample. Any Personnel suspected of being under the influence of any drug or intoxicating substance will be immediately relieved of duty by Contractor until there is clinical proof to the contrary.

j. Should complaints arise which are directed at level of care, response or Personnel action or inaction, such complaints must be addressed within 48 hours and reported to ACFD with explanation of actions taken or course of action or investigation.

k. Contractor must provide a mechanism or method for monitoring driver performance for all ambulances. ACFD may request to be provided with reports on driver performance. 

l. All Personnel must be trained and receive certification as being National Incident Management System (NIMS) compliant.
m. ALS Ambulances – All ambulances rendering 911 ALS Ambulance Services to Priority 1, 2 and 3 calls under the contract and the EMS shall be staffed and equipped to render ALS level care and transport.

n. Contractor is required to staff a minimum of one (1) County accredited Advanced Paramedic and one (1) EMT for each ALS emergency transport unit responding for which an EMS Agency-approved EMD center determines an ALS response is appropriate.  Responding transport units must be prepared to interface seamlessly with the dispatch center and fire department personnel responding to the same call.

o. Contractor is required to staff a minimum of two (2) EMTs for all emergency ambulances responding to Priority 4 calls under this contract and Alameda County RFP No. EMS-901017 or any calls the dispatch center determines a BLS response is appropriate for according to MPDS protocols and Alameda County EMS Agency Policies and Procedures. 

p. The BLS ambulances responding to 911 calls shall comply with all requirements of the Alameda County Ambulance Ordinance and comply with all Alameda County EMS Agency Policies and Procedures. BLS ambulances responding to 911 calls will have an AED and operate at the full advanced scope of EMT-Basic in California. 

q. EMS Agency identified mental health/behavioral, and other transport requests that do not necessitate emergency ambulance response can receive care and transport by Basic Life Support units staffed and equipped to render BLS level care and transport or, if approved, by an alternative transportation unit that is separate from and does not impact the 911 emergency ambulance deployment.

r. Contractor shall maintain sufficient resources to achieve response time standards. Contractor shall be responsible for prudent and reasonable planning and related deployment. This may include but is not limited to scheduled/staffed hours, deployment of additional unit hours of ambulance coverage for holidays, special events, and weather-related emergencies including periods of excessive heat or cold, etc., to accommodate related additional workload. 



11. Quality Improvement & Mitigation Programs

a. Contractor shall develop in conjunction with ACFD a comprehensive quality improvement program that satisfies the EMS Authority.

12. First Responders

a. There are many countywide fire departments that function as first responders at both the ALS and BLS level. The Contractor in conjunction with ACFD shall cooperate and coordinate its activities and services with the first responder services, the primary goal being to enhance patient care through mutual cooperation.

b. The first agency on the scene shall have primary responsibility for patient care until such time as care is turned over to the Contractor. The highest ranking fire department officer on the scene shall have scene control as Incident Commander. 
13. Performance and Penalties 
a. Penalties will be assessed for failures to achieve minimum standards set forth in the Contract. This procurement requires the highest levels of performance and reliability, and the mere demonstration of effort, even diligent and well intentioned effort, shall not substitute for performance results. Specifically:

(1) Ambulance response times must meet the response requirements set forth in the EMS RFP.
(2) Every ambulance unit must at all times be equipped and staffed to operate at the paramedic level, on all emergency and non-emergency calls received under the contract.
(3) Clinical performance must be consistent with approved medical standards, protocols and guidelines set forth by the State of California and the County of Alameda.

(4) The conduct of Personnel must be professional and courteous at all times.

(5) There must be an unrelenting effort to detect and correct performance deficiencies and to continuously upgrade the performance and reliability of the entire EMS system.

(6) Clinical and response time performance must be extremely reliable, with equipment failure and human error held to an absolute minimum through constant attention to performance, protocol, procedure, performance auditing, and prompt and definitive corrective action as needed.

(7) This is not a level-of-effort contract.  A Bidder who fails to perform may be promptly replaced. In accepting a Bidder’s offer, ACFD accepts the Bidder’s promise to employ whatever level-of-effort is necessary to achieve the clinical, response time, and other performance standards required by the terms of the agreement.
14. Customer Service

a. The Bidders proposal shall include a description of the Bidder’s process for managing service complaints and Personnel input suggestions.
b. Contractor shall perform customer satisfaction surveys as part of their customer service outreach program.

c. Contractor shall establish and publish a web-based customer service portal to include complaint submittals and FAQs.

d. Any incoming complaint calls must receive a return the call to the customer within two hours, 90% of the time. Incidents that require follow up to the customer must be resolved by the end of five business days from when the call was received, and if not possible, a call must be made to the customer with the status of the request. The Contractor shall notify ACFD of all complaints and the resolution outcome.
F. ACCOUNT MANAGER 

1. Contractor shall provide a dedicated competent account manager who shall be responsible for ACFD account/contract.  The account manager shall be the primary contact for all issues regarding Bidder’s response to this RFP and any contract which may arise pursuant to this RFP.
2. Contractor shall also provide adequate, competent support staff that shall provide administrative service ACFD during normal working hours, Monday through Friday.  Such representative(s) shall be knowledgeable about the contract, products offered and able to identify and resolve quickly any issues including but not limited to order and invoicing problems.

3. Contractor account manager shall be familiar with ACFD requirements and standards and work with ACFD to ensure that established standards are adhered to.  

G. CONTRACTUAL OBLIGATIONS 

The following are the requirements for the bidder awarded the contract (Contractor) and are the qualifications that will be evaluated.
1. Contractor shall maintain compliance with all State and County laws and regulations.

2. Contractor shall maintain compliance with all agreements with employees and staff.

3. Contractor shall notify ACFD within twenty-four (24) hours of any litigation or significant potential for litigation against Contractor, ACFD or others related to this contract and Services of which the Contractor is aware.
4. Contractor shall maintain compliance with all County EMS policies, protocol and procedures.

5. Contractor shall provide and pay for all administration, insurance, professional expertise, labor, materials, vehicles, and equipment (including repair and maintenance) necessary to respond to all calls referred to the Contractor.

6. Contractor shall apply for, secure, and renew all licenses, permits, certificates or similar government approvals which are or may be required by applicable law. The Contractor shall provide copies of all licenses to the ACFD.

7. Contractor shall make emergency and non-emergency services (as defined in this RFP) available to all persons within the Service Area.
8. Contractor shall provide standby ambulance and emergency medical Personnel upon request of the District, County EMS, County Sheriff, Fire Chiefs or Chiefs of Police of any municipality, when there is reason to believe a life threatening public emergency presently exists or is imminent in the County or in the jurisdictions of the municipalities participating in the contract, which includes standing-by at fire, rescue and hazardous materials response incidents. 
9. Subject to the Contractor’s reasonable policies and procedures regarding same, the Contractor shall permit observers from the public safety departments of the County.  This shall include but is not limited to EMT and paramedic trainees, doctors, nurses or any approved persons having reason to observe EMS activities. Contractor shall follow and abide by ACFD policies for observers. The Contractor’s and ACFD policies and procedures may address, among other things, the requirement of written waiver and indemnity agreements, dress codes, conduct codes and the like.
10. Contractor shall comply with all the County Emergency Operations Plans, or successor plans adopted and approved by the Alameda County Emergency Services Department.  The Contractor shall participate as a partner with ACFD in local emergency services committees and meetings when required.
11. Contractor further agrees to participate in drills, training, activities, public education, etc. as directed by ACFD.  The Contractor further agrees that for all activities, for which the Contractor has initiated participation such as stand-by services, public education events, job fairs, etc., the Contractor shall notify ACFD of the details and location of the activities.  Participation in such activities shall not impact or reduce the number of units available in the system without prior written approval of the ACFD. 
12. Contractor may not offer incentives, by way of additional salaries or wages, or compensated leave of absence, to Personnel based upon the number of procedures performed, transports or based upon mileage for the provision of ambulance transportation.
H. OTHER REQUIREMENTS

1. CONTRACTOR DEFAULT:  The District, reserves the right, in case of Contractor default, to procure the Services, in part or in their entirety, from other sources and hold the defaulting Contractor responsible for any excess costs occasioned thereby.
2. CONFLICTS OF INTEREST: Contractor must disclose any potential conflicts of interest that the Contractor may have due to other clients, contracts, or interests associated with the services under this RFP and the EMS RFP. 
3. RESTRICTIVE OR AMBIGUOUS SPECIFICATIONS:  It is the responsibility of the prospective Contractor to review the entire RFP packet and to notify ACFD if the specifications are formulated in the manner that would unnecessarily restrict competition. Any such protest or question regarding the proposal procedures must be received by ACFD not fewer than ten (10) business days prior to the time set for proposal opening. These requirements also apply to specifications that are ambiguous.
4. WAIVING OF INFORMALITIES:  ACFD reserves the right to waive minor informalities or technicalities when it is in the best interest of the ACFD. If discrepancies between sections or other errors are found in a proposal, ACFD may reject the proposal; however, ACFD may, at its sole option, correct any arithmetical errors in price. ACFD may waive any immaterial deviation or defect in a proposal. The ACFD’s waiver of an immaterial deviation or defect will in no way modify the RFP documents or excuse the Contractor from full compliance with the RFP requirements, if awarded a contract.

5. ASSIGNMENT AND SUBCONTRACTING:  ACFD will award this proposal to one Contractor. The successful Contractor may not assign or subcontract the award or any part thereof without the prior written consent of the ACFD.  The Contractor assumes full responsibility and liability for any and all actions or omissions committed by any Subcontractor. Subcontractors shall be required to meet the same conditions and expectations of the Contractor. Contractor shall assume all costs including penalties on behalf of the subcontractor.

6. DECLARATIVE STATEMENTS:  Any statement or words (i.e., must, shall, will etc.) are declarative statements and the Contractor must comply with the condition. Failure to comply with any such condition may result in the proposal being non-responsive and disqualified.

7. OMISSIONS OF INFORMATION:  Contractors are hereby cautioned that failure to include any information requested may be just cause for rejection of proposal.
8. CONTRACT TERMS:  The contents of the proposal of the successful bidder will become contractual obligations. The RFP and proposals may be specifically incorporated as part of the contract (“Contract”) between ACFD and the selected Contractor. ACFD reserves the right to negotiate other terms and conditions it deems appropriate and necessary.
I. PERFORMANCE SECURITY BOND 
1. Contractor shall furnish a performance bond issued by a bonding company appropriately licensed or irrevocable letter of credit acceptable to ACFD in the amount of 15 million dollars for each year the contract is in effect.  ACFD reserves the right to reduce or increase bonding requirements.  The Contractor shall pay all cost associated with bonding.
J. DELIVERABLES / REPORTS

1. The Contractor shall submit regular performance reports related to proposed objectives throughout the contract period. The Contractor shall comply with deliverables and reports as described in Proposal Requirements/Minimum Services Requirements found in Exhibit A-1 and Regulatory Compliance and Financial Provisions in Exhibit A-2 of the EMS RFP.  All data and other reports submitted may be subject to public disclosure.

2. Contractor must describe their method for regularly assessing compliance with County EMS Agency policies. Contractor will be required to produce a monthly report or real-time dashboard that describes overall compliance with protocols and provide a statistical analysis for protocols that have the most compliance problems.

3. Contractor shall propose and provide, at its cost, a data reporting system for the near real-time evaluation of performance and response time data as specified and approved by the EMS Agency. This system shall enable web-based access by the Alameda County Fire Department, EMS Agency and others whom the EMS Director may authorize.

4. Contractor is required to provide electronic patient care record ) data, in a form and timeframe prescribed by the EMS Agency, pursuant to California Health and Safety Code section 1797.227 and approved by EMS Medical Director, for patient documentation on all EMS system responses including patient contacts, cancelled calls, and non-transports.  Contractor will be required to provide the software and CAD interface for the First Responder Agencies at no cost to agencies.

5. Contractor shall complete, maintain and provide to the ACFD and the EMS Agency adequate electronic and paper records and documentation to demonstrate its performance compliance and to aid the ACFD in billing; as well as, improving, modifying, and monitoring the EMS system including, but not limited to, procedures and medication administration.

K. GENERAL TERMS & CONDITIONS
Any agreement as a result of this RFP will include, but not be limited to, the following general terms and conditions:
1. INDEPENDENT CONTRACTOR:  No relationship of employer and employee is created by this Agreement; it being understood and agreed that Contractor is an independent contractor.  Contractor is not the agent or employee of ACFD or County in any capacity whatsoever, and neither ACFD nor County shall not be liable for any acts or omissions by Contractor nor for any obligations or liabilities incurred by Contractor.  

Contractor shall have no claim under this Agreement or otherwise, for seniority, vacation time, vacation pay, sick leave, personal time off, overtime, health insurance medical care, hospital care, retirement benefits, social security, disability, Workers’ Compensation, or unemployment insurance benefits, civil service protection, or employee benefits of any kind.

Contractor shall be solely liable for and obligated to pay directly all applicable payroll taxes (including federal and state income taxes) or contributions for unemployment insurance or old age pensions or annuities which are imposed by any governmental entity in connection with the labor used or which are measured by wages, salaries or other remuneration paid to its officers, agents or employees and agrees to indemnify and hold ACFD and County harmless from any and all liability which ACFD or County may incur because of Contractor’s failure to pay such amounts.

In carrying out the work contemplated herein, Contractor shall comply with all applicable federal and state workers’ compensation and liability laws and regulations with respect to the officers, agents and/or employees conducting and participating in the work; and agrees that such officers, agents, and/or employees will be considered as independent contractors and shall not be treated or considered in any way as officers, agents and/or employees of ACFD or County.

Contractor does, by this Agreement, agree to perform his/her said work and functions at all times in strict accordance with currently approved methods and practices in his/her field and that the sole interest of ACFD is to insure that said service shall be performed and rendered in a competent, efficient, timely and satisfactory manner and in accordance with the standards required by ACFD.

Notwithstanding the foregoing, if the ACFD determines that pursuant to state and federal law Contractor is an employee for purposes of income tax withholding, ACFD may upon two weeks’ notice to Contractor, withhold from payments to Contractor hereunder federal and state income taxes and pay said sums to the federal and state governments.

2. INDEMNIFICATION: To the fullest extent permitted by law, Contractor shall hold harmless, defend and indemnify ACFD and Board of Directors, County and its Board of Supervisors, their employees and agents from and against any and all claims, losses, damages, liabilities and expenses, including but not limited to attorneys’ fees, arising out of or resulting from the performance of services under this Agreement, provided that any such claim, loss, damage, liability or expense is attributable to bodily injury, sickness, disease, death or to injury to or destruction of property, including the loss therefrom, or to any violation of federal, state or municipal law or regulation, which arises out of or is any way connected with the performance of this agreement (collectively “Liabilities”) except where such Liabilities are caused solely by the negligence or willful misconduct of any indemnitee.  ACFD or County may participate in the defense of any such claim without relieving Contractor of any obligation hereunder.  The obligations of this indemnity shall be for the full amount of all damage to ACFD and County, including defense costs, and shall not be limited by any insurance limits.
In the event that Contractor or any employee, agent, or subcontractor of Contractor providing services under this Agreement is determined by a court of competent jurisdiction or the Alameda County Employees’ Retirement Association (ACERA) or California Public Employees’ Retirement System (PERS) to be eligible for enrollment in ACERA or PERS as an employee of ACFD or County, Contractor shall indemnify, defend, and hold harmless ACFD and/or County for the payment of any employee and/or employer contributions for ACERA and PERS benefits on behalf of Contractor or its employees, agents, or subcontractors, as well as for the payment of any penalties and interest on such contributions, which would otherwise be the responsibility of ACFD and County.

3. ENTIRE AGREEMENT AND INCORPORATION:  This Agreement, including all attachments, exhibits, and any other documents specifically incorporated into this Agreement, shall constitute the entire agreement between ACFD and Contractor relating to the subject matter of this Agreement.  As used herein, Agreement refers to and includes any documents incorporated herein by reference and any exhibits or attachments.  All specifications, drawings, technical information, the RFP, the proposal, award and similar items referred to or attached or which are the basis for the contract are deemed incorporated by reference as if set out fully in this RFP. This Agreement supersedes and merges all previous understandings, and all other agreements, written or oral, between the parties and sets forth the entire understanding of the parties regarding the subject matter thereof.  The Agreement may not be modified except by a written document signed by both parties.

4. ORDER OF PRECEDENCE:  In the event of any conflict (direct or indirect) among any of the contract and reference documents, the RFP and the Response, the more stringent requirements providing the County with the broader scope of services shall have precedence, such that the contract including all attachments, the scope of work described in the RFP and the scope of work described in Contractor’s proposal shall be performed to the greatest extent feasible.
5. REMEDIES:  ACFD shall have rights and remedies afforded under California law in contract and in tort, including but not limited to rejection of goods, rescission, right of set-off, refund, incidental, consequential and compensatory damages and reasonable attorney’s fees. 

6. WAIVER:  No waiver of a breach, failure of any condition, or any right or remedy contained in or granted by the provisions of this Agreement shall be effective unless it is in writing and signed by the party waiving the breach, failure, right, or remedy.  No waiver of any breach, failure, right or remedy shall be deemed a waiver of any other breach, failure, right or remedy, whether or not similar, nor shall any waiver constitute a continuing waiver unless the writing so specifies.

7. SEVERABILITY:  If a court of competent jurisdiction holds any provision of this Agreement to be illegal, unenforceable, or invalid in whole or in part for any reason, the validity and enforceability of the remaining provisions, or portions of them, will not be affected, unless an essential purpose of this Agreement would be defeated by the loss of the illegal, unenforceable, or invalid provision.
8. GOVERNING LAW:  This Agreement shall be governed by the laws of the State of California.  

9. DEFAULT:  If Contractor fails to perform or comply with any provision of the Contract or the terms or conditions of any documents referenced and made a part hereof, ACFD may terminate the contract, in whole or in part, and may consider such failure or noncompliance a breach of contract. ACFD expressly retains all its rights and remedies provided by law in case of such breach, and no action by ACFD shall constitute a waiver of any such rights or remedies. In the event of termination for default, ACFD reserves the right to purchase its requirements elsewhere, with or without competitive proposals.
10. ASSURANCE OF PERFORMANCE:  If at any time ACFD believes Contractor may not be adequately performing its obligations under this Agreement or that Contractor may fail to complete the Services as required by this Agreement, ACFD may request from Contractor prompt written assurances of performance and a written plan acceptable to ACFD, to correct the observed deficiencies in Contractor’s performance.  Contractor shall provide such written assurances and written plan within ten (10) calendar days of its receipt of ACFD’s request and shall thereafter diligently commence and fully perform such written plan.  Contractor acknowledges and agrees that any failure to provide such written assurances and written plan within the required time is a material breach under this Agreement.
11. SUBCONTRACTING/ASSIGNMENT:  Contractor shall not subcontract, assign, or delegate any portion of this Agreement or any duties or obligations hereunder without the ACFD’s prior written approval.
12. COMPLIANCE WITH ALL LAWS:  In performing services under this Agreement, Contractor shall observe and comply with all applicable laws, ordinances, codes and regulations of governmental agencies, including federal, state, municipal, and local governing bodies, having jurisdiction over the scope of services.  Contractor shall observe and comply with all instructions and prohibitive orders issued regarding this work and shall obtain all necessary permits, certifications or other required approvals. Contractor shall indemnify and hold ACFD and County harmless from any and all liability, fines, penalties and consequences from any of Contractor’s failures to comply with such laws, ordinances, codes, regulations, orders and instructions. Contractor is assumed to be familiar with all such requirements.  

13. RIGHT TO INSPECT:  ACFD reserve the right to make periodic inspections regarding the manner and means in which the services are performed.

14. CONFLICT OF INTEREST:  The Contractor covenants that it presently has no interest, and shall not have any interest, direct or indirect, which would conflict in any manner with the performance of services required under this Agreement.  Without limitation, Contractor represents to and agrees with the ACFD that Contractor has no present, and will have no future, conflict of interest between providing the ACFD services hereunder and any other person or entity (including but not limited to any federal or state wildlife, environmental or regulatory agency) which has any interest adverse or potentially adverse to the ACFD, as determined in the reasonable judgment of the Board of Supervisors of the ACFD. Contractor warrants that no part of the total contract amount provided herein shall be paid directly or indirectly to any officer or employee of ACFD as wages, compensation, or gifts in exchange for acting as officer, agent, employee, or consultant to Contractor in connection with any good provided or work contemplated or performed relative to the Agreement.
15. EQUAL EMPLOYMENT OPPORTUNITY PRACTICES PROVISIONS:  Contractor assures that he/she/it will comply with Title VII of the Civil Rights Act of 1964 and that no person shall, on the grounds of race, creed, color, disability, sex, sexual orientation, national origin, age, religion, Vietnam era Veteran’s status, political affiliation, or any other non-merit factor, be excluded from participation in, be denied the benefits of, or be otherwise subjected to discrimination under this Agreement.
L. NETWORKING / BIDDERS CONFERENCES

1. An online attendance option will be available for remote participation at:  http://gsaalamedacounty.adobeconnect.com/admin/show-event-catalog

Bidders can participate remotely by using a computer with a stable internet connection (recommended bandwidth of at least 512Kbps).  For best results, GSA recommends that bidders use equipment with audio output such as speakers, headsets, or a telephone.  

Bidders may also attend this conference in person at the specified location on the calendar of events. 
2. Networking/bidders conferences will be held to: 

a. Provide an opportunity for bidders to ask specific questions about the project and request RFP clarification.

b. Provide ACFD with an opportunity to receive feedback regarding the project and RFP.
3. Following the networking/bidders conference, a list of networking/bidders conference attendees will be issued.

4. All questions will be addressed in an RFP Questions and Answers (Q&A) document to be issued if applicable following the networking/bidders conference(s).  

5. An addendum will only be issued if ACFD determines amendments to the RFP are appropriate and desirable.
6. Failure to participate in a networking/bidders conference will in no way relieve the Contractor from furnishing goods and/or services required in accordance with these specifications, terms and conditions.  Attendance at a networking/bidders conference is highly recommended but is not mandatory.  

II. ACFD PROCEDURES, TERMS, AND CONDITIONS
M. EVALUATION CRITERIA / SELECTION COMMITTEE 

All proposals that pass the initial Evaluation Criteria which are determined on a pass/fail basis may be evaluated by a Selection Committee (SC).  The Selection Committee may be composed of ACFD staff and other parties that may have expertise or experience in 911 emergency, non-emergency care and transport services.  
The SC will score and recommend a Contractor in accordance with the evaluation criteria set forth in this RFP.  Other than the initial pass/fail Evaluation Criteria, the evaluation of the proposals shall be within the sole judgment and discretion of the SC.
All contact during the evaluation phase shall be through the GSA-Procurement department only.  Bidders shall neither contact or lobby evaluators or ACFD personnel during the evaluation process.  Attempts by Bidder to contact and/or influence members of the SC may result in disqualification of Bidder. 

The SC will evaluate each proposal meeting the qualification requirements set forth in this RFP.  Bidders should bear in mind that any proposal that is unrealistic in terms of the technical or schedule commitments, or unrealistically high or low in cost, will be deemed reflective of an inherent lack of technical competence or indicative of a failure to comprehend the complexity and risk of ACFD’s requirements as set forth in this RFP.

Bidders are advised that in the evaluation of cost it will be assumed that the unit hourly cost quoted is correct in the case of a discrepancy between the unit price and an extension.

As a result of this RFP, ACFD intends to award a contract to the responsible bidder(s) whose response conforms to the RFP and whose bid presents the greatest value to ACFD, all evaluation criteria considered.  The combined weight of the evaluation criteria is greater in importance than cost in determining the greatest value to ACFD.  The goal is to award a contract to the bidder(s) that proposes ACFD the best quality as determined by the combined weight of the evaluation criteria.  ACFD may award a contract of higher qualitative competence over the lowest priced response. 

The basic information that each section should contain is specified below, these specifications should be considered as minimum requirements.  Much of the material needed to present a comprehensive proposal can be placed into one of the sections listed. However, other criteria may be added to further support the evaluation process whenever such additional criteria are deemed appropriate in considering the nature of the goods and/or services being solicited.

Each of the Evaluation Criteria below will be used in ranking and determining the quality of bidders’ proposals.  Proposals will be evaluated according to each Evaluation Criteria, and scored on the zero to five-point scale outlined below.  The scores for all Evaluation Criteria will then be added, according to their assigned weight (below), to arrive at a weighted score for each proposal.  A proposal with a high weighted total will be deemed of higher quality than a proposal with a lesser-weighted total.  The final maximum score for any proposal is 500 points.
The evaluation process may include a two-stage approach including an initial evaluation of the written proposal and preliminary scoring to develop a short list of bidders that will continue to the final stage of oral interview and reference checks.  The preliminary scoring will be based on the total points, excluding points allocated to references and oral interview. 

If the two-stage approach is used, the two bidders receiving the highest preliminary scores and with at least 200 points will be invited to an oral interview.  Only the bidders meeting the short list criteria will proceed to the next stage.  All other bidders will be deemed eliminated from the process.  All bidders will be notified of the short list participants; however, the preliminary scores at that time will not be communicated to bidders. 
If only one qualified bid response is received, ACFD reserves its right to waive the SC evaluation process and move straight to contract negotiations.  
The zero to five-point scale range is defined as follows:

	0
	Not Acceptable
	Non-responsive, fails to meet RFP specification.  The approach has no probability of success.  If a mandatory requirement this score may result in disqualification of proposal.

	1
	Poor
	Below average, falls short of expectations, is substandard to that which is the average or expected norm, has a low probability of success in achieving objectives per RFP.

	2
	Fair
	Has a reasonable probability of success, however, some objectives may not be met.

	3
	Average
	Acceptable, achieves all objectives in a reasonable fashion per RFP specification.  This will be the baseline score for each item with adjustments based on interpretation of proposal by Evaluation Committee members.  

	4
	Above Average / Good
	Very good probability of success, better than that which is average or expected as the norm.  Achieves all objectives per RFP requirements and expectations.

	5
	Excellent / Exceptional
	Exceeds expectations, very innovative, clearly superior to that which is average or expected as the norm.  Excellent probability of success and in achieving all objectives and meeting RFP specification.


The Evaluation Criteria and their respective weights are as follows:

	
	Evaluation Criteria
	Weight

	A. 
	Completeness of Response:

Responses to this RFP must be complete.  Responses that do not include the proposal content requirements identified within this RFP and subsequent Addenda and do not address each of the items listed below will be considered incomplete, be rated a Fail in the Evaluation Criteria and will receive no further consideration.   Completeness includes being prequalified.
Responses that are rated a Fail and are not considered may be picked up at the delivery location within 14 calendar days of contract award and/or the completion of the competitive process. 
	Pass/Fail

	B. 
	Debarment and Suspension:

Bidders, its principal and named subcontractors are not identified on the list of Federally debarred, suspended or other excluded parties located at www.sam.gov.
	Pass/Fail

	C. 
	Medicare and Medical Billing Eligibility 

Please see page 11 of Exhibit A – Bid Response Packet, Outstanding / Pending Litigation for additional information.
	Pass/Fail

	D. 
	Operations Management and Administration:
Proposals will be evaluated against the RFP specifications and the questions below:
1. How well does the Bidder provide supporting data that illustrates successful years of experience in providing 911 emergency, non-emergency care and transport?
2. How much prior experience does the Bidder have providing ambulance services as part of a public-private partnership?
3. How reasonable is the Bidder’s proposed weekly hours to maintain Services?

4. How well does the Bidder describe administrative procedures to operate and manage the contract?
5. How well does the Bidder outline the organization’s governance structure, fiscal control, and accountability procedures that prove the organization is capable of managing the contract?

6. How well does the Bidder demonstrate that the organization is capable of managing the contract with a viable staffing plan that includes an organizational chart, résumés, and position descriptions?

7. How well does the Bidder’s methodology depict a logical approach to fulfilling the requirements of the RFP?

8. How well does the methodology match and contribute to achieving the objectives set out in the RFP?

9. How well does the Bidder’s methodology integrate with the ACFD’s time schedule?
Please see page 12 of Exhibit A – Bid Response Packet, Operations Management and Administration for additional information.
	15 Points

	E. 
	Organizational Infrastructure and Key Personnel:
Response shall describe corporate organization, regional/local organization, and proposed field supervision. 
Proposals will be evaluated against the RFP specifications and the questions below:
1.  How well does the Bidder detail a comprehensive plan for organization structure at the regional and local area, as well as proposed field supervision?

2. Do the key personnel assigned to the contract have experience on similar size contracts?

3. Does the individual assigned to the field supervision have experience in managing employees on similar size contracts?
Please see page 13 of Exhibit A – Bid Response Packet, Organizational Infrastructure and Key Personnel for additional information.
	15 Points

	F. 
	Commitment to EMS System and Community:
Proposals will be evaluated against the RFP specifications and the questions below:
1. How well does the Bidder detail their plan for management of community education, support of first responder agencies, disaster preparedness, mutual aid and environmentally sustainable practices? 

2. Does the Bidder have prior experience in community education?
Please see page 14 of Exhibit A – Bid Response Packet, Commitment to EMS System and Community for additional information. 
	15 Points

	G. 
	Commitment to Clinical Quality:
Proposals will be evaluated against the RFP specifications and the questions below:
1. How well does the Bidder’s proposal detail their commitment that services and care delivered will be evaluated by the Bidder’s internal quality improvement processes and, as necessary, through customer feedback, ACFD and EMS Agency’s quality improvement procedures to improve and maintain clinical excellence?

2. What measures does the Bidder have in place to demonstrate an unrelenting effort to detect and correct performance deficiencies and to continuously upgrade the performance and reliability of the ambulance transport system?

3. How well does the Bidder’s proposal detail their ability to meet the quality improvement plan meets criteria of California Code of Regulations, Title 22, Division 9, Chapter 12?

Please see page 15 of Exhibit A – Bid Response Packet, Commitment to Clinical Quality for additional information.
	15 Points

	H. 
	Commitment to Personnel:

Proposals will be evaluated against the RFP specifications and the questions below:
1. How well does the Bidder’s proposed pay and benefits package for Personnel directly providing the services attract and retain qualified Personnel?
2. How well does the Bidder provide Personnel assistance and/or training?

3. How many contracts and/or agreements that expire within the first two years on this contract that could potentially impact this contract?
4. How well does the Bidder’s proposal detail their organization’s process for assessing the engagement and satisfaction level of Personnel and involvement of Personnel in planning and executing safety programs?

5. How well does the Bidder’s proposal describe proposed field supervision, work schedules, retention and succession planning?  

6. How well does the Bidder’s proposal describe its health, safety and loss mitigation programs? Including, at a minimum: pre-screening of potential employees (including drug testing), driver training, injury/illness prevention training, and other safety/risk management issues. 
Please see page 16 of Exhibit A – Bid Response Packet, Commitment to Employees for additional information.
	15 Points

	I. 
	Cost:

Proposals will be evaluated against the RFP specifications and the questions below:

4. Does the Bidder’s proposed budget provide innovative ways to reduce cost and increase efficiency with the goal of better patient outcomes? 

5. Reasonableness (i.e., does the proposed pricing accurately reflect the bidder’s effort to meet requirements and objectives?);
6. Realism (i.e., is the proposed cost appropriate to the nature of the services to be provided?); and
7. Affordability (i.e., the ability of ACFD to fund the services).
Please see page 7-10 of Exhibit A – Bid Response Packet, Unit Cost and Budget Detail & Narrative for additional information.
	15 Points

	J. 
	References: (See Exhibit A – Bid Response Packet)
	5 Points

	K. 
	Oral Interview:

The oral interview may include responding to standard and specific questions from the DSC regarding the Bidder’s proposal.  The scoring may be revised based on the oral interview.
	5 Points


N. NOTICE OF INTENT TO AWARD 
1. At the conclusion of the RFP response evaluation process (“Evaluation Process”), all bidders will be notified in writing by e-mail, fax, or US Postal Service mail, of the contract award recommendation, if any, by GSA-Procurement.  The document providing this notification is the Notice of Intent to Award.  

The Notice of Intent to Award will provide the following information:

a. The name of the bidder being recommended for contract award; and 

b. The names of all other parties that submitted proposals.

2. The submitted proposals shall be made available upon request no later than five calendar days before approval of the award and contract is scheduled to be heard by the awarding authority.
O. BID PROTEST/APPEALS PROCESS
GSA-Procurement prides itself on the establishment of fair and competitive contracting procedures and the commitment made to follow those procedures. The following is provided in the event that bidders wish to protest the bid process or appeal the recommendation to award a contract for this project once the Notices of Intent to Award/Non-Award have been issued.  Bid protests submitted prior to issuance of the Notices of Intent to Award/Non-Award will not be accepted by GSA-Procurement.

1. Any Bid Protest by any Bidder must be submitted in writing to the County’s GSA-Procurement, ATTN: Purchasing Manager, located at 1401 Lakeside Drive, 9th Floor, Oakland, CA  94612, before 5:00 p.m. of the FIFTH (5th) business day following the date of issuance of the Notice of Intent to Award, not the date received by the Bidder.  A Bid protest received after 5:00 p.m. is considered received as of the next business day.
a. The Bid protest must contain a complete statement of the reasons and facts for the protest.

b. The protest must refer to the specific portions of all documents that form the basis for the protest. 

c. The protest must include the name, address, email address, fax number and telephone number of the person representing the protesting party.

d. GSA-Procurement will notify all bidders of the protest as soon as possible.
2. Upon receipt of written protest, GSA-Procurement, or designee, will review and evaluate the protest and issue a written decision. The GSA–Procurement, may, at its discretion, investigate the protest, obtain additional information, provide an opportunity to settle the protest by mutual agreement, and/or schedule a meeting(s) with the protesting Bidder and others (as appropriate) to discuss the protest.  The decision on the bid protest will be issued at least ten (10) business days prior to the awarding authority. 

The decision will be communicated by e-mail, fax, or US Postal Service mail, and will inform the bidder whether or not the recommendation in the Notice of Intent to Award is going to change. A copy of the decision will be furnished to all Bidders affected by the decision. As used in this paragraph, a Bidder is affected by the decision on a Bid protest if a decision on the protest could have resulted in the Bidder not being the apparent successful Bidder on the Bid.

3. The decision of GSA-Procurement on the bid protest may be appealed to the Auditor-Controller's Office of Contract Compliance & Reporting (OCCR) located at 1221 Oak St., Room 249, Oakland, CA 94612, Fax: (510) 272-6502 unless the OCCR determines that it has a conflict of interest in which case an alternate will be identified to hear the appeal and all steps to be taken by OCCR will be performed by the alternate.  The Bidder whose Bid is the subject of the protest, all Bidders affected by the GSA-Procurement's decision on the protest, and the protestor have the right to appeal if not satisfied with the GSA-Procurement’s decision. All appeals to the Auditor-Controller's OCCR shall be in writing and submitted within five (5) business days following the issuance of the decision by GSA-Procurement, not the date received by the Bidder.  An appeal received after 5:00 p.m. is considered received as of the next business day. An appeal received after the FIFTH (5th) business day following the date of issuance of the decision by GSA-Procurement shall not be considered under any circumstances by the GSA or the Auditor-Controller OCCR.

a. The appeal shall specify the decision being appealed and all the facts and circumstances relied upon in support of the appeal.
b. In reviewing protest appeals, the OCCR will not re-judge the proposal(s). The appeal to the OCCR shall be limited to review of the procurement process to determine if the contracting department materially erred in following the Bid or, where appropriate, District contracting policies or other laws and regulations.
c. The appeal to the OCCR also shall be limited to the grounds raised in the original protest and the decision by GSA-Procurement. As such, a Bidder is prohibited from stating new grounds for a Bid protest in its appeal.  The Auditor-Controller (OCCR) shall only review the materials and conclusions reached by GSA-Procurement or department designee, and will determine whether to uphold or overturn the protest decision.
d. The Auditor’s Office may overturn the results of a bid process for ethical violations by Procurement staff, District Selection Committee members, subject matter experts, or any other District staff managing or participating in the competitive bid process, regardless of timing or the contents of a bid protest
e. The decision of the Auditor-Controller’s OCCR is the final step of the appeal process. A copy of the decision of the Auditor-Controller’s OCCR will be furnished to the protestor, the Bidder whose Bid is the subject of the Bid protest, and all Bidders affected by the decision.
4. ACFD will complete the Bid protest/appeal procedures set forth in this paragraph before a recommendation to award the Contract is considered by the awarding authority.
5. The procedures and time limits set forth in this paragraph are mandatory and are each Bidder's sole and exclusive remedy in the event of Bid Protest.  A Bidder’s failure to timely complete both the Bid protest and appeal procedures shall be deemed a failure to exhaust administrative remedies.  Failure to exhaust administrative remedies, or failure to comply otherwise with these procedures, shall constitute a waiver of any right to further pursue the Bid protest, including filing a Government Code Claim or legal proceedings.

P. TERM / TERMINATION / RENEWAL
1. The term of the service agreement is expected to begin as defined as part of the EMS RFP.
2. The County intends to award a five-year with options to renew to align with the EMS RFP term. 
3. The contract may be renewed as outlined and approved by ACFD contract and upon written agreement between the Bidder and the ACFD. This option shall be exercised only if the Bidder is successful in completing the Performance Reviews outlined in the contract.
Q. QUANTITIES 
Quantities listed herein are estimates and are not to be construed as a commitment.  No minimum or maximum is guaranteed or implied. The County cannot guarantee any minimum or maximum number of hours under this RFP.
R. PRICING 
1. ACFD intends to pay a fixed cost for services provided by the Bidder.  Bidder shall provide a proposed cost for each component of the proposal in accordance with this RFP attached hereto and incorporated by reference.
2. All pricing as quoted will remain firm for the term of any contract that may be awarded as a result of this RFP.

3. Unless otherwise stated, Bidder agrees that, in the event of a price decline, the benefit of such lower price shall be extended to ACFD.

4. Any price increases or decreases for subsequent contract terms may be negotiated between Contractor and ACFD only after completion of the initial term.

5. All prices quoted shall be in United States dollars and "whole cent," no cent fractions shall be used.  There are no exceptions.

6. Price quotes shall include any and all payment incentives available to ACFD.

7. Bidders are advised that in the evaluation of cost, if applicable, it will be assumed that the unit price quoted is correct in the case of a discrepancy between the unit price and an extension.

8. Federal and State minimum wage laws apply.  ACFD has no requirements for living wages.  ACFD is not imposing any additional requirements regarding wages.
S. AWARD

1. Proposals will be evaluated by a committee and will be ranked in accordance with the RFP section entitled “Evaluation Criteria/Selection Committee.”  

2. The SC will recommend award to the bidder who, in its opinion, has submitted the proposal that best serves the overall interests of ACFD and attains the highest overall point score.  Award may not necessarily be made to the bidder with the lowest price.  

3. Any proposal/bid that contains false or misleading information may be disqualified by the District.
4. ACFD reserves the right to award to a single or multiple Contractors.

5. ACFD has the right to decline to award this contract or any part thereof for any reason.

6. ACFD’s Board of Director’s approval to award a contract is required. 
7. A contract must be negotiated, finalized, and signed by the recommended awardee prior to Board approval. 

8. The RFP specifications, terms, conditions and Exhibits, RFP Addenda and Bidder’s proposal, may be incorporated into and made a part of any contract that may be awarded as a result of this RFP.

T. METHOD OF ORDERING

1. A written Purchase Order (PO) and signed Agreement contract will be issued upon Board approval.  
2. POs and Agreements will be faxed, transmitted electronically or mailed and shall be the only authorization for the Contractor to place an order. 

3. POs and payments for products and/or services will be issued only in the name of Contractor. 

4. Contractor shall adapt to changes to the method of ordering procedures as required by ACFD during the term of the contract.

5. Change orders shall be agreed upon by Contractor and District and issued as needed in writing by District.  
U. WARRANTY 
1. Bidder expressly warrants that all services to be furnished pursuant to any contract awarded and arising from the RFP will conform to the descriptions and specifications contained herein and in supplier catalogs, product brochures and other representations, depictions or models, and will be free from defects, of merchantable quality, good material and workmanship.  Bidder expressly warrants that all goods and services to be furnished pursuant to such award will be fit and sufficient for the purpose(s) intended.  This warranty shall survive any inspections, delivery, acceptance or payment by ACFD. 
V. INVOICING

1. Contractor shall invoice ACFD, unless otherwise advised, upon satisfactory receipt of product and/or performance of services.

2. ACFD will use best efforts to make payment within 30 days following receipt and review of invoice and upon complete satisfactory receipt of product and performance of services.  
3. ACFD shall notify Contractor of any adjustments required to invoice.
4. Invoices shall contain District PO number, invoice number, remit to address and itemized products and/or services description and price as quoted and shall be accompanied by acceptable proof of delivery.

5. Contractor shall utilize standardized invoice upon request.

6. Invoices shall only be issued by the Contractor who is awarded a contract.

7. Payments will be issued to and invoices must be received from the same Contractor whose name is specified on the POs.

8. ACFD will pay Contractor monthly or as agreed upon, not to exceed the total quoted in the bid response.

III. INSTRUCTIONS TO BIDDERS
W. GSA-PROCUREMENT CONTACTS

GSA-Procurement is managing the competitive process for this project on behalf of the District.  All contact during the competitive process is to be through the GSA-Procurement department only.

The evaluation phase of the competitive process shall begin upon receipt of sealed bids until a contract has been awarded.  Bidders shall not contact or lobby evaluators during the evaluation process.  Attempts by Bidder to contact evaluators or other ACFD personnel may result in disqualification of bidder.
All questions regarding these specifications, terms and conditions are to be submitted in writing, preferably via e-mail by 5:00 p.m. on May 10, 2018 to:
Gina Temporal, Procurement & Contracts Supervisor 
Alameda County, GSA-Procurement
1401 Lakeside Drive, Suite 907

Oakland, CA  94612

E-Mail:  gina.temporal@acgov.org 
Phone: (510) 208-9607
The GSA Contracting Opportunities website will be the official notification posting place of all Requests for Interest, Proposals, Quotes, Questions and Answers and Addenda.  Go to http://www.acgov.org/gsa_app/gsa/purchasing/bid_content/contractopportunities.jsp to view current contracting opportunities.
X. SUBMITTAL OF BIDS

1. All bids must be completed and successfully uploaded through GSA-Procurement’s EZSourcing Supplier Portal BY 2:00 p.m. on the due date specified in the Calendar of Events.  Technical difficulties in downloading/submitting documents through the GSA-Procurement’s EZSourcing Supplier Portal shall not extend the due date and time.
The bid shall be uploaded in a single file (PDF with OCR preferred), and shall include the Bid Response Packet and all additional required documentation.  
2. No email or facsimile bids will be considered.

3. All costs required for the preparation and submission of a bid shall be borne by Bidder. 

4. Only one bid response will be accepted from any one person, partnership, corporation, or other entity; however, several alternatives may be included in one response.  For purposes of this requirement, “partnership” shall mean, and is limited to, a legal partnership formed under one or more of the provisions of the California or other state’s Corporations Code or an equivalent statute.

5. Information regarding the bid responses will be held as confidential until such time as ACFD has completed its evaluation, a recommended award has been made, and the contract has been fully negotiated with the intended awardee named in the recommendation to award/non-award notification(s).  The submitted proposals shall be made available upon request no later than five calendar days before the recommendation to award and enter into a contract is scheduled to be heard by the Awarding Authority.  All parties submitting proposals, either qualified or unqualified, will be sent recommend to award/non-award notification(s), which will include the name of the bidder to be recommended for award of this contract.  In addition, award information will be posted on the GSA-Procurement’s “Contracting Opportunities” website, mentioned above.

6. Each bid received, with the name of the bidder, shall be entered on a record, and each record with the successful bid indicated thereon shall, after the award of the order or contract, be open to public inspection.

7. California Government Code Section 4552:  In submitting a bid to a public purchasing body, the bidder offers and agrees that if the bid is accepted, it will assign to the purchasing body all rights, title, and interest in and to all causes of action it may have under Section 4 of the Clayton Act (15 U.S.C. Sec. 15) or under the Cartwright Act (Chapter 2, commencing with Section 16700, of Part 2 of Division 7 of the Business and Professions Code), arising from purchases of goods, materials, or services by the bidder for sale to the purchasing body pursuant to the bid.  Such assignment shall be made and become effective at the time the purchasing body tenders final payment to the bidder.

8. Bidder expressly acknowledges that it is aware that if a false claim is knowingly submitted (as the terms “claim” and “knowingly” are defined in the California False Claims Act, Cal. Gov. Code, §12650 et seq.), County will be entitled to civil remedies set forth in the California False Claim Act.  It may also be considered fraud and the Contractor may be subject to criminal prosecution.

9. The undersigned Bidder certifies that it is, at the time of bidding, and shall be throughout the period of the contract, licensed by the State of California to do the type of work required under the terms of the Contract Documents.  Bidder further certifies that it is regularly engaged in the general class and type of work called for in the Bid Documents.

10. The undersigned Bidder certifies that it is not, at the time of bidding, on the California Department of General Services (DGS) list of persons determined to be engaged in investment activities in Iran or otherwise in violation of the Iran Contracting Act of 2010 (Public Contract Code Section 2200-2208).

11. It is understood that District reserves the right to reject this bid and that the bid shall remain open to acceptance and is irrevocable for a period of 360 days, unless otherwise specified in the Bid Documents. If negotiations breakdown with the highest ranked bidder, ACFD reserves the right to move to the next highest ranked bidder. 
Y. RESPONSE FORMAT

1. Bid responses must be submitted online through GSA-Procurement’s EZSourcing Supplier Portal.

2. Bid responses are to be straightforward, clear, concise and specific to the information requested.

3. In order for bids to be considered complete, Bidder must provide responses to all information requested.  See Bid Response Packet.
4. Bid responses, in whole or in part, are NOT to be marked confidential or proprietary.  GSA-Procurement may refuse to consider any bid response or part thereof so marked.  Bid responses submitted in response to this RFP may be subject to public disclosure.  GSA-Procurement shall not be liable in any way for disclosure of any such records.  Please refer to the GSA-Procurement’s website at: http://www.acgov.org/gsa/departments/purchasing/policy/proprietary.htm for more information regarding Proprietary and Confidential Information policies.
EXHIBIT A

BID RESPONSE PACKET 
INSTRUCTIONS
· As described in the submittal of bids section of this RFP, bidders are to submit an electronic copy of the bid in PDF (with OCR preferred).  The electronic copy must have all appropriate pages signed (().

· All pages of the Bid Response Packet must be submitted through the EZSourcing Supplier Portal as PDF attachment(s) in total with all required documents attached thereto; all information requested must be supplied; any pages of the Bid Response Packet (or items therein) not applicable to the bidder must still be submitted as part of a complete bid response, with such pages or items clearly marked “N/A”.
· Bidders shall not modify the Bid Response Packet or any other GSA-Procurement-provided document unless instructed to do so
· On the cover page of the Bid Response Packet, Bidders must replace the information in BLUE font as appropriate (e.g., name of bidder organization, primary contact name, etc.).
· Bidder must quote price(s) as specified in RFP document and as specified in the EZSourcing Supplier Portal event.
· Bidders that do not comply with the requirements, and/or submit incomplete bid packages, shall be disqualified and their bids rejected in total.
· If bidders are making any clarifications and/or amendments, or taking exception to policies or specifications of this RFP, these must be submitted in the Exceptions and Clarifications form of the Bid Response Packet in order for the bid response to be considered complete.
Prepared By:
Date of Submission
Name of Bidding Organization
Primary Contact Name

Primary Contact Title

Address 1

Address 2

City, State Zip Code

Phone Number

Email Address

BID RESPONSE PACKET
RFP No. 901600
Emergency Ambulance Service Provider 
for Alameda County Fire Department
BIDDER INFORMATION

Official Name of Bidder:      



Street Address Line 1:      



Street Address Line 2:      



City:      

State:      

Zip Code:      


Webpage:      


Type of Entity / Organizational Structure (check one):



 FORMCHECKBOX 
 Corporation

 FORMCHECKBOX 
 Joint Venture


 FORMCHECKBOX 
 Limited Liability Partnership

 FORMCHECKBOX 
 Partnership


 FORMCHECKBOX 
 Limited Liability Corporation

 FORMCHECKBOX 
 Non-Profit / Church


 FORMCHECKBOX 
 Other:      

Jurisdiction of Organizational Structure:      



Date of Organizational Structure:      

Federal Tax Identification Number:      

Primary Contact Information:

Name / Title:      

Telephone Number:      

Alternate Number:      


E-mail Address:      

BIDDER ACCEPTANCE 

1. The undersigned declares that the Bid Documents, including, without limitation, the RFPQ, RFP, Q&A Document, Addenda, and Exhibits have been read.

2. The undersigned is authorized, offers, and agrees to furnish the articles and/or services specified in accordance with the Specifications, Terms & Conditions of the Bid Documents of RFP No. 901600 – Emergency Ambulance Service Provider for Alameda County Fire Department.
3. The undersigned has reviewed the Bid Documents and fully understands the requirements in this Bid including, but not limited to, the requirements under ACFD Provisions, and that each Bidder who is awarded a contract shall be, in fact, a prime Contractor, not a subcontractor, to District, and agrees that its Bid, if accepted by District, will be the basis for the Bidder to enter into a contract with District in accordance with the intent of the Bid Documents.

4. The undersigned acknowledges receipt and acceptance of all addenda.
5. The undersigned agrees to the following terms, conditions, certifications, and requirements found on the GSA-Procurement’s website: 
· Debarment / Suspension Policy
[http://www.acgov.org/gsa/departments/purchasing/policy/debar.htm] 

· Iran Contracting Act (ICA) of 2010
[http://www.acgov.org/gsa/departments/purchasing/policy/ica.htm] 

· General Environmental Requirements
[http://www.acgov.org/gsa/departments/purchasing/policy/environ.htm] 

· First Source
[http://acgov.org/auditor/sleb/sourceprogram.htm] 

· General Requirements 
[http://www.acgov.org/gsa/departments/purchasing/policy/genreqs.htm] 

6. The undersigned acknowledges that Bidder will be in good standing in the State of California, with all the necessary licenses, permits, certifications, approvals, and authorizations necessary to perform all obligations in connection with this RFP and associated Bid Documents.

7. It is the responsibility of each bidder to be familiar with all of the specifications, terms and conditions and, if applicable, the site condition.  By the submission of a Bid, the Bidder certifies that if awarded a contract they will make no claim against ACFD based upon ignorance of conditions or misunderstanding of the specifications.

8. Patent indemnity:  Vendors who do business with ACFD shall hold the County of Alameda, its officers, agents and employees, harmless from liability of an nature or kind, including cost and expenses, for infringement or use of any patent, copyright or other proprietary right, secret process, patented or unpatented invention, article or appliance furnished or used in connection with the contract or purchase order.

9. Insurance certificates are not required at the time of submission.  However, by signing the Bid Response Packet, the Contractor agrees to meet the minimum insurance requirements stated in the RFP. This documentation must be provided to the District, prior to award, and shall include an insurance certificate and additional insured certificate, naming the County of Alameda, which meets the minimum insurance requirements, as stated in the RFP. 
SIGNATURE: (

Name/Title of Authorized Signer:      

Dated this      

day of      

20     

TABLE OF CONTENTS
Instructions:  Bidder shall remove this page and replace it with a Table of Contents listing the individual sections of the proposal and their corresponding page numbers.  The page(s) inserted shall be clearly marked Table of Contents.
LETTER OF INTENT 
Instructions (please keep and include this page as part of the bid response):
Bidder shall provide a Signed Letter of Intent:  The letter shall be signed by the person authorized by the Bidder to perform the commitments in the proposal.  
The letter shall include a description of Bidder’s capabilities and approach in providing its services to the District, and provide highlights of its innovative approach, proposal and overall benefits to ACFD.  
The Letter of Intent shall also describe the bidder’s history including information regarding the Bidder’s years in business, nature of business, locations of business, location of headquarters, number of employees, nature of business plan (in relation to continued growth) detailed history of experience providing the type and scope of services related to this RFP.  The Bidder shall include information and history relating to public private partnerships, public education, training (including new Personnel training and in-service training), Personnel education and development, experience with creating innovative programs, community involvement, public relations and media experience.  The contractor shall include areas of special interest and abilities such as tactical medicine, bike medic programs, prevention programs, special operations and stand-by services, special vehicles or units, experience with planning and coordination of large scale events or venues.
The page(s) inserted shall be clearly marked Letter of Intent.
UNIT COST 
Instructions:  Bidder must use the Bid Form provided below.   
COST SHALL BE SUBMITTED AS REQUESTED ON THIS BID FORM.  NO ALTERATIONS OR CHANGES OF ANY KIND ARE PERMITTED.  Bid responses that do not comply will be subject to rejection in total.  The cost quoted shall include all taxes (excluding sales and use tax) and all other charges, including travel expenses, and is the cost ACFD will pay for the term of any contract that is a result of this bid.  

The Bidder’s cost proposal will be in the form of the Bidder’s total cost per unit hour (“Unit Hourly Cost”).  For the purposes of the proposal, a unit hour is defined as an equipped and staffed ambulance on a response or waiting for a response for one hour. The Unit Hourly Cost proposed shall include the total cost of proving all services included in the RFP response by the Bidder.    Unit hour cost shall be based upon the Bidder delivering weekly unit hours that the Bidder estimates will be required to provide the services required by this RFP. However, the Bidder shall propose only one Unit Hourly Cost.  
	Description
	Weekly Unit Hours
	Unit Hourly Cost

	Year 1 -   911 Ambulance Services
	      
	$     

	Year 2 – 911 Ambulance Services
	     
	$     

	Year 3 – 911 Ambulance Services
	     
	$     

	Year 4 – 911 Ambulance Services
	     
	$     

	Year 5 – 911 Ambulance Services
	     
	$     


BUDGET DETAIL & NARRATIVE 

Bidder must complete the Budget Detail provided on the following pages and  provide a Narrative of the various components to the proposal.  Proposal will be evaluated on the ability of the Bidder to provide the lowest realistic and responsible expense structure. 
At minimum, the Bidder must detail: ambulance personnel and supervisor’s payroll & benefits, dispatch, ambulances, vehicles, equipment, maintenance, training, and other overhead expenses and percentage of profit. Bidders are expected to provide detailed information to justify unit hour cost.  
Bidders should provide innovative ways to reduce cost and increase efficiency with the goal of better patient outcomes.
Bidder:   FORMTEXT 

     






	
	New Employee
	After 2 Years Employment
	After 5 Years Employment

	Hourly Wage: (Straight time)
	Lowest $ 
	Lowest $ 
	Lowest $ 

	
	Highest $ 
	Highest $ 
	Highest $ 

	
	Median $ 
	Median $ 
	Median $ 


Average number of hours per week for full time employee:  FORMTEXT 

      
Average gross earning per year for full time employee:  FORMTEXT 

     
	Paid Vacation
	
	
	

	Paid Holidays
	
	
	

	Sick Leave
	
	
	

	Paid Continuing Ed.
	
	
	

	Uniform Allowance
	$
	$
	$

	Tuition Reimbursement
	$
	$
	$ 


Health Care

	Medical
	
	
	

	
	$ 
	$ 
	$

	Dental
	
	
	

	Optical
	
	
	


· Stock Options: 
· Profit Sharing: 
· Day Care Services: 
· Career Development: 
· Pension Plan: 
Expenses

	Paramedic
	Wages: $ 
	Benefits: $ 

	
	Wages: $ 
	Benefits: $ 

	EMT-I
	Wages: $ 
	Benefits: $ 

	
	Wages: $ 
	Benefits: $ 

	Other Personnel
	Wages: $ 
	Benefits: $ 

	
	Wages: $ 
	Benefits: $ 

	Subtotal:
	$ 


	Vehicles

Gasoline
	$ 

	Repair & Maintenance
	$ 

	Equipment Lease / Depreciation
	$ 

	Subtotal:
	$ 


	Rents and Leases
	$ 

	Insurance
	$ 

	Utilities and Telephone
	$ 

	Office Supplies and Postage
	$ 

	Professional Services
	$ 

	Taxes
	$ 

	Overhead/Indirect Cost
	$ 

	
	$ 

	
	$ 

	
	$ 

	
	$ 

	
	$ 

	
	$ 

	
	$ 

	
	$ 

	
	$ 

	
	$ 

	
	$ 

	
	$ 

	
	$ 

	Subtotal:
	$ 


Total Expenses: $
OUTSTANDING / PENDING LITIGATION:

Instructions:  This page must be included as part of the Bid Response Packet.  Following this page, Bidder shall provide a documentation of Outstanding / Pending Litigation. 
For pending litigation: Bidders, its principal and named subcontractors shall disclose any pending litigation (e.g. fraud, upcoding) that may preclude it from Medicaid or Medicare billing.  Describe the legal actions pending and the status.  Any settlements on billing or accounting matters in the last five years shall be disclosed.
Bidder shall document its litigation history. Bidder may be disqualified if a final judgment was issued against Bidder, any affiliated organization for breach of contract or failure to competently and adequately perform ambulance or other emergency services. For purposes of this litigation history, “affiliated organization” means any organization owned by Bidder, any organization for which Bidder is a successor entity, any organization that either merged with Bidder or divested from Bidder, or any organization which is a parent or subsidiary of Bidder. 
This item may be submitted in an electronic format, such as compact disc or USB drive. The proposal must include a listing of all resolved or ongoing litigation involving the Bidder’s organization, including a narrative describing the claim or case and the resolution or status for the past five (5) years. This listing shall include litigation brought against the Bidder’s organization or affiliated organizations and any litigation initiated by the Bidder’s organization or affiliated organizations against any governmental entity or ambulance provider. The term “litigation” includes disputes resolved by mediation or arbitration.
OPERATIONS MANAGEMENT AND ADMINISTRATION
Instructions:  This page must be included as part of the Bid Response Packet.  Following this page, Bidder shall provide a Description of Operations Management and Administration.

The Description of Operations Management and Administration shall describe how they intend to integrate with ACFD. Also, the Description of Operations Management and Administration shall describe the experience and management of each of the following subcategories:

1. Dispatch and Communication

2. Vehicles

3. Equipment

4. Vehicle and Equipment Maintenance

5. Deployment Planning

6. Comfort Stations 

The description for each subcategory shall include the following:  
· Describe the program’s desired overall goals, anticipated outcomes, measurable objectives, and key tasks. 

· Detail existing data collection infrastructure and demonstrate ability to interface with District’s database(s) and/or provide reporting data to ACFD for maximum efficiency. 

· Explain any special resources, procedures, or approaches that make the services of Bidder particularly advantageous to the District.
· Identify any limitations or restrictions of Bidder in providing the services that ACFD should be aware of in evaluating its Response to this RFP.
ORGANIZATIONAL INFRASTRUCTURE / KEY PERSONNEL:
Instructions:  This page must be included as part of the Bid Response Packet.  Following this page, Bidder shall provide a Description of Organization Infrastructure and a Table of Key Personnel.  
The Description of Organization Infrastructure shall describe the experience, competency and management of key personnel, retention and succession planning, competency and proposed management of data collection, communications, fleet, equipment, and deployment plans.
The Table of Key Personnel must include all key personnel who are relevant to operations to the Alameda County Fire Department RFP. The table must include the following information for each key person:

1. The person’s relationship with Bidder, including job title and years of employment with Bidder; 
2. Work contact information including, but not limited to, the following:  work address, office telephone number, mobile work number, and e-mail address;
3. The role that the person will play in connection with the RFP; 
4. Educational background; and

5. Related experience on similar projects, certifications, and merits.
Maximum Length:  There is no limit to the table.  There is, however, a 2-page limit per résumé or curriculum vitae.

COMMITMENT TO EMS SYSTEM AND COMMUNITY
Instructions:  This page must be included as part of the Bid Response Packet.  Following this page, Bidder shall provide a Description of Commitment to EMS System and Community.

The Description of Commitment to EMS System and Community shall describe the experience, competency and proposed management of community education, support of first responder agencies, disaster preparedness, mutual aid and environmentally sustainable practices.
The Bidder shall also describe experience with developing program for each of the following subcategories:

1. Supporting Improvement in the First Response System 

2. Health Status Improvement and Community Education

3. Collaboration with Healthcare Providers
COMMITMENT TO CLINICAL QUALITY
Instructions:  This page must be included as part of the Bid Response Packet.  Following this page, Bidder shall provide a Description of Commitment to Clinical Quality.

The Description of Commitment to Clinical Quality shall describe experience and history for each subcategory, demonstrating high level of clinical care:

1. Quality Improvement 
2. Clinical Oversight Personnel

3. Medical Direction 

4. Continuing Education Program
COMMITMENT TO PERSONNEL
Instructions:  This page must be included as part of the Bid Response Packet.  Following this page, Bidder shall provide a Description of Commitment to Personnel.

The Description of Commitment to Personnel shall include proposed pay and benefits package for Personnel directly providing the services.  Bidders shall also include any contracts or agreements currently in effect with Personnel or labor groups that will have an impact during the period of the contract or possible renewal of the contract with the ACFD. 
The description shall describe the Bidder’s experience with management of each subcategory:
1. Field Supervision

2. Work Schedules

3. Risk Management

4. Incumbent Workforce

REFERENCES
Instructions:  On the following pages are the templates that Bidders must use to provide references.  Bidders are to provide a list of five references.  References must be satisfactory as deemed solely by GSA-Procurement.  References should have similar scope, volume and requirements to those outlined in these specifications, terms and conditions. The contact person shall be an individual in the organization that has the knowledge to speak directly to the Bidders performance and services to the overall EOA. 
Bidder shall possess at least one current Prehospital ALS Emergency Medical Services contract in good standing. If Bidder holds more than one current Prehospital ALS Emergency Medical Services contract, each contract must be in good standing.  Bidder shall specify on the Reference Sheet which contract is current and provide a copy of the current contract. 

Bidders must verify that the contact information for all references provided is current and valid.

Bidders are strongly encouraged to notify all references that the GSA-Procurement may be contacting them to obtain a reference.

GSA-Procurement may contact some or all of the references provided in order to determine Bidder’s performance record on work similar to that described in this request.  GSA-Procurement reserves the right to contact references other than those provided in the Response and to use the information gained from them in the evaluation process.

REFERENCES

RFP No. 901600 - Emergency Ambulance Service Provider for Alameda County Fire Department
Bidder Name:      

	Company Name:      
	Contact Person:      

	Address:      
	Telephone Number:      

	City, State, Zip:      
	E-mail Address:      

	Population Size:      
	# of Transports:      

	Services Provided / Date(s) of Service:      


	Company Name:      
	Contact Person:      

	Address:      
	Telephone Number:      

	City, State, Zip:      
	E-mail Address:      

	Population Size:      
	# of Transports:      

	Services Provided / Date(s) of Service:      


	Company Name:      
	Contact Person:      

	Address:      
	Telephone Number:      

	City, State, Zip:      
	E-mail Address:      

	Population Size:      
	# of Transports:      

	Services Provided / Date(s) of Service:      


	Company Name:      
	Contact Person:      

	Address:      
	Telephone Number:      

	City, State, Zip:      
	E-mail Address:      

	Population Size:      
	# of Transports:      

	Services Provided / Date(s) of Service:      


	Company Name:      
	Contact Person:      

	Address:      
	Telephone Number:      

	City, State, Zip:      
	E-mail Address:      

	Population Size:      
	# of Transports:      

	Services Provided / Date(s) of Service:      


EXCEPTIONS AND CLARIFICATIONS
Instructions:  On the following page is the Exceptions and Clarifications form.  Bidders must use this form to identify any and all exceptions, clarifications, and/or amendments to the RFP and associated Bid Documents.
THE COUNTY IS UNDER NO OBLIGATION TO ACCEPT ANY EXCEPTIONS AND CLARIFICATIONS ANY SUCH EXCEPTIONS AND CLARIFICATIONS MAY BE A BASIS FOR BID DISQUALIFICATION.

EXCEPTIONS AND CLARIFICATIONS
RFP No. 901600 - Emergency Ambulance Service Provider for Alameda County Fire Department
Bidder Name:      

List below requests for exceptions and clarification, if any, to the RFP and associated Bid Documents, and submit with your bid response.

ACFD is under no obligation to accept any exceptions and clarifications and such exceptions and clarifications may be a basis for bid disqualification.
	Reference to:
	Description

	Page No.
	Section
	Item No.
	

	[image: image5.jpg]DEDICATED TO SUPERIOR SERVICE



p. 23
	D
	1.c.
	Vendor takes exception to…

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     


*Print additional pages as necessary
INSURANCE REQUIREMENTS

Insurance certificates are not required at the time of submission; however, by signing Bid Response Packet, the bidder agrees to meet the minimum insurance requirements contained in the EMS RFP prior to award. This documentation must be provided to the ACFD, prior to award, and shall include an insurance certificate and additional insured certificate, naming the Alameda County Fire Department. 

The bidder shall meet the minimum insurance limits required by the EMS RFP, to be held by the Contractor performing on this RFP. 
Alameda County Fire Department 


through the Alameda County General Services Agency





Request for Proposal No. 901600





for





Emergency Ambulance Service Provider 


For Alameda County Fire Department





For complete information regarding this project, see RFP posted at � HYPERLINK "http://www.acgov.org/gsa_app/gsa/purchasing/bid_content/contractopportunities.jsp" ��http://www.acgov.org/gsa_app/gsa/purchasing/bid_content/contractopportunities.jsp� or contact the County representative listed below.  Thank you for your interest!








PROJECT CONTACT:	Gina Temporal


	Procurement & Contracts Supervisor


	510.208.9606 telephone


	�HYPERLINK "http://gsaspoint.acgov.org/bletters/purchbl/AppData/Local/Microsoft/Windows/INetCache/Content.Outlook/ME0W4IEO/gina.temporal@acgov.org"��gina.temporal@acgov.org�











RESPONSE DUE:	June 1, 2018 by 2:00 p.m.


	Via the EZSourcing Supplier Portal


	� HYPERLINK "https://ezsourcing.acgov.org/psp/SS/SUPPLIER/ERP/h/?tab=DEFAULT" ��https://ezsourcing.acgov.org/psp/SS/SUPPLIER/ERP/h/?tab=DEFAULT�














Alameda County is committed to reducing environmental impacts across our entire supply chain. If printing this document, please print only what you need, print double-sided, and use recycled-content paper.















