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PART IV — TRAINING RECAP

CURRENT COUNTY
FISCAL YEAR

2016 Alameda County

A. [INSERVICE TRAINING Training developed,
coordinated and conducted by the county welfare
department or by a contracting instructor or training
agency to meet the sole and specific needs of the
welfare department. Generally only employees of
the welfare department attend these sessions. DO
NOT include courses offered as part of University
training contracts.

TYPE OF TRAINING

ELIGIBILITY

SOCIAL
SERVICES

EMPLOYMENT | SUPERVISORY| GENERAL
SERVICES | MANAGEMENT;  TRAINING

OTHER
TRAINING

TOTAL

1.  Number of Participants

4201

3371

193 277 6225

19

14286

2. Number of Classroom-Workshop Hours v

5847

969

351 132 1134.2

34.5

8468

3. Number of Participant Hours

21594

13203

1098 1842 16587

28.5

541351

B. OUTSERVICE TRAINING Training developed,
coordinated or conducted outside the county
welfare department to which the county welfare
department sends staff. Courses are not
specifically designed for the county welfare
department and participants in the training come
from many sources. DO NOT include courses
offered as part of University training contracts.

1. Number of Participants

488

0 79 300

868

2. Number of Courses

114

41

261

C. UNIVERSITY/COLLEGE TRAINING

Training developed, coordinated and
conducted for your social services staff by
universities or colleges.

1. Number of Participants

908

9% 11 601

1616

1/ Number of Classroom-Workshop Hours refers to the length of the workshop (in hours). For example, if 10 participants (item 1) attend a 4 hour

workshop (ltem 2), the number of participant hours will be 40.
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WILLIE A. HOPKINS, JR., Director
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COUNTY OF ALAMEDA

REQUEST FOR PROPOSAL No. 901676
Learning Management System
For complete and updated information regarding this project, please visit the County’s website for Current Contracting Opportunities or contact the following County representative:

Christine Saeteurn

Procurement & Contracts Specialist

 (510) 208-9583

christine.saeteurn@acgov.org
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Alameda County is committed to reducing environmental impacts across our entire supply chain. If printing this document, please print only what you need, print double-sided, and use recycled-content paper. 

CALENDAR OF EVENTS

REQUEST FOR PROPOSAL No. 901676
<Learning Management System

	EVENT
	DATE/LOCATION

	RFP Issued
	July 26, 2018

	Questions Due
	August 8, 2018 by 5:00 p.m.

	Networking/Bidders Conference
	Tuesday, August 7th, 2018 at 10:00 AM

Training and Education Center

Room: Oakland, Suite 400

125 12th Street

Oakland, CA  94612

TO ATTEND ONLINE:  http://gsaalamedacounty.adobeconnect.com/admin/show-event-catalog

	List of Attendees/Vendors Issued
	August 8, 2018

	Q&A Issued [only if applicable]
	August 15, 2018

	Addendum Issued [only if applicable]
	August 15, 2018

	Response Due

EZSourcing Supplier Portal
	August 27, 2018 by 2:00 p.m.

https://ezsourcing.acgov.org

	Evaluation Period
	August 27, 2018 – September 21

	Vendor Interview Dates Announced
	August 31, 2018

	Notice of Intent to Award/Non-Award Issued
	September 21, 2018

	Notice of Board Award Date Issued 
	October 23, 2018

	Board of Supervisors Board Date
	October 23, 2018

	Contract Start Date
	December 1, 2018


NOTE:  All dates are tentative and subject to change.

	Alameda County Vendor Outreach 

	Wednesday, August 1, 2018
10:30 a.m. – 11:30 a.m.

Dublin Library
Program Room
200 Civic Plaza 

Dublin, CA 94568
	COME MEET ALAMEDA COUNTY’S 
PROCUREMENT TEAM!

This is a public event where vendors can speak with GSA professionals, get to know them, and learn more about contracting opportunities with the County.


COUNTY OF ALAMEDA
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I. STATEMENT OF WORK

It is the intent of these specifications, terms and conditions to describe a Learning Management System (LMS) that will provide a data management system for self-registration and tracking of instructor-led training, online, informal and social learning which supports career growth and development. 

It is also the intent to utilize online content libraries. The County is looking for options for online content, which can be included as optional purchases with this bid. The County desires a LMS system that can sustain other functionality including Onboarding, Performance Management, Engagement, Workforce & Succession Planning, etc.

The County intends to award an initial three year contract (with option to renew) to the bidders selected as the most responsible bidder(s) whose response conforms to the RFP and meets the County’s requirements.
A. SCOPE

The County is seeking qualified software contractors to provide, implement, host, train, support and maintain a cloud-based LMS.  The County is seeking proposals for Software as a Service (SaaS) “on demand” contactor-hosted solution with 100% web-based and 24/7 system accessibility.  The system should be accessed by all users including system administrators without the need for any additional software installation.  County shall have no hardware requirements, no software maintenance and no network administration obligations.  Nothing shall be installed on the County site or servers.  All equipment and services will be fully managed by the vendor.
The County seeks vendors who maintains secure systems for storing information in the cloud, and contingency plans for backing up and saving data.  Vendors must ensure the program is encrypted with virus protection and ensure security programs are updated often. 

The LMS must have a centralized database which provides both a countywide as well as agency/department specific domains. The County requires unlimited domains with varying configuration, navigation, workflow, branding, content, and reporting needs. Domains can be organized laterally and hierarchically with multiple levels and varying employees’ roles.  

The LMS solution should be compatible and capable of integrating with a variety of internal County systems, especially the County’s Human Resources Information Systems (HRIS).  Currently, the County will seek to integrate the LMS with the County’s HRIS, PeopleSoft.  Additionally, the interoperability with other vendors including Application Program Interfaces (API) and Web services is preferred.  The system must support ADA section 508 compliance. 

1. LMS, as defined by the County, includes the following areas: 

a. Learning Management

b. Competency Management

c. Certification and Continuing Education Credits/Units Management

d. Social Collaboration and Informal Learning Management

e. Career Planning, Development, and Advancement Management 

f. Extended Enterprise

g. Reporting, Dashboards, and Analytics

Optional:

h. E-learning content 

i. Performance Management

j. Workforce/Succession Planning

k. Other Talent Management modules

B. BACKGROUND

The County’s Human Resources Department is responsible for Training and Development. This includes offering employees the opportunities to increase their skills, knowledge, and abilities for career development.  With the need for learning and training growing; both in demand and in complexity, technology helps to provide alternate, efficient and cost effective means of learning and training. 

The County provides training and development for approximately 9,700 employees in a variety of roles across 20+ departments, as well as 3,000 other public sector and non-profit employees (# of end users may increase within next three years due to expansion of services to other cities and non-profits).

Currently, the County does not have a SaaS, cloud based, LMS. The current system includes learning management only, and can be accessed through the internet and Citrix Receiver for administrative users.  Current online content is being purchased separately, and then loaded into the current Learning Management System (LMS).  The County continues to need tracking and reporting for in-person training of mandated and learning courseware.  

For the past five years, the Countywide LMS has shared one database among all departments and has successfully: 
· Tracked training and learning events

· Facilitated meeting all legal reporting requirements

· Achieved overall effectiveness and collaboration countywide. 

Several departments, including Social Services, Probation, Health Care Services and General Services, have opened their own “learning portals”, enabling them to utilize the LMS to publicize and track their own technical and mandated training. 
It is time to replace the current LMS with a system that has far greater capabilities. The County is seeking a system that has:
· Capacity for talent and learning management and development;

· Built in mobile capability;

· Capability for a “single sign-on” process;

· User friendly, accessible, easy to modify reports that meet various needs of all County departments/agencies and affiliates; 

· Easy to find, launch, and track online courseware.
A comprehensive LMS will provide the tools to automate registration, wait-listing, cancellations, recordkeeping and sign-in sheets for in-person classes as well as online learning and informal learning.

C. BIDDER MINIMUM QUALIFICATIONS

1. BIDDER Minimum Qualifications

a. Bidder shall be regularly and continuously engaged in the business of providing cloud-based LMS in a SaaS model for at least three (3) years.

b. Bidder shall submit a complete Exhibit A – BID RESPONSE PACKET, Exhibit B – CONFIDENTIALITY, NON-DISCLOSURE & SYSTEM ACCESS (SECURITY) AGREEMENT, Exhibit D – VENDOR RISK ASSESSMENT QUESTIONS, and Exhibit E – SPECIFICATION REQUIREMENTS RESPONSE CHECKLIST.
D. REQUIREMENTS

1. General requirements:

a. System Overview:  Contractor shall provide a Learning Management System (‘LMS’ or ‘System’) to County for data management for career development, skill development, and the sharing of knowledge through an integrated registration and tracking system for instructor-led training as well as online learning and development, and informal learning.  Contractor shall provide this through a simple single software solution (one database).  

b. System and Services:  Contractor shall provide, implement, host, train, support and maintain a cloud-based LMS.  Contractor shall provide Software as a Service (SaaS) as part of the System in the “on demand” Contractor hosted basis with 100% web-based and 24/7 system accessibility.  

c. Access: The System shall be accessible by all users, including system administrators, without the need for any additional software installation.  
d. Hardware Software and Maintenance:  Contractor’s System shall be multi-tenant, multi-user, on demand application providing SaaS delivery.  County shall have no hardware requirements, no software maintenance and no network administration obligations.  Nothing shall be installed on the County site or servers.  All equipment and services will be fully managed by Contractor.  

e. Upgrades.  Contractor shall provide all upgrades, including regulatory updates, at no additional cost.

f. Data Protection.  Contractor shall implement administrative, physical and technical safeguards to protect County data that are no less rigorous than accepted industry practices.  At County’s request, Contractor shall submit for review, a data protection plan including the manner in which County data is collected, accessed, used, stored, processed, disposed of and disclosed that complies with applicable data protection and privacy laws.

g. Access to Security Logs and Reports.  Contractor shall provide reports to the County including latency statistics, user access, user access IP address, user access history and security logs for all County files.

h. Domains: Contractor shall create and provide:
(1) A Countywide domain;

(2) Domains for each County of Alameda agency and department;

(3) Domains for use within agencies and departments; and 

(4) Domains for other affiliated organizations and workflows; the System shall be capable of expansion and configured by Contractor to support the following potential groups in a multi-entity environment: 

(a) Alameda County Fire Department

(b) Cities in Alameda County

(c) Affiliated County organizations, including nonprofits and community based organizations.

(5) Contractor shall provide unlimited domains with varying configuration, workflow, branding and reporting specific to that domain.  Domains shall have unlimited workflows, reporting business requirements and County desired features. The system shall recognize the various agencies/departments and their employee roles. The County shall define its own organizational classifications and hierarchical structures within the system through. This will govern the user interface (e.g., branding, navigation, look & feel), functionality, workflows, processes, and content.  Domains shall have the ability to be organized both laterally and hierarchically with multiple levels. 

i. Uniformity across the Platform:  Turning on a new module or some functionality within a module shall be a simple process and easy for end users to navigate the newly added functionality.  The County shall have the ability to allow access to any parts of the system to all end users, or to just specific audiences.

j. Compatibility.  The System shall be compatible and capable of integrating with internal County systems, including but not limited to ALCOLINK / HRIS.  The System shall have interoperability with other vendors including Application Program Interfaces (API) and Web services.  The System shall be able to utilize third party (non-Contractor) services and integrations (“Compatibility”) such as virtual classroom, payment gateway (Cybersource), job board aggregation, video interview, background screening, employee eligibility and citizenship.  Contractor shall provide Compatibility at no cost to County for commonly used and accessed third party services, for example but not limitation YouTube, Peace Officer Standards and Trainings (POST) and PeopleSoft programs.
k. Accessibility: The System shall be available and accessible to individuals with disabilities.  Contractor shall provide a system that meets all legal requirements applicable to the County including, but not limited to requirements that may be imposed by the Americans with Disabilities Act and section 508 of the Rehabilitation Act of 1973, as amended. 

l. Reliability: Contractor guarantees a minimum of 99.5% uptime (excluding reasonable and preapproved scheduled maintenance periods) per month.  Contractor shall provide security and a regular maintenance schedule.  Contractor shall provide notice to County at least two weeks prior to maintenance, which can be done through the provision of an annual maintenance schedule, to prevent any major security incident or weakness that impacts the System’s availability.
m. Data: Contractor shall provide a System with large enough data storage to receive all transferred data and to add data during the full term of the contract and all renewals at no additional cost to the County. Contractor shall load historical data provided by County into the System for all domains, even after initial implementation, as needed by County at no additional cost to County.

n. Minimum Features: The System shall include the following functions and features, including those described in more detail in this Agreement: 

(1) Learning Management

(2) Competency Management

(3) Certification and Continuing Education Credits/Units Management

(4) Social Collaboration and Informal Learning Management

(5) Career Planning, Development, and Advancement Management 

(6) Extended Enterprise

(7) Reporting, Dashboards, and Analytics

o. Optional Features:  Bidders shall provide additional information in their proposal if they can provide any of the following:

(1) E-learning Content 

(2) Performance Management

(3) Workforce/Succession Planning

(4) Other Talent Management Modules

2. System Requirements:

a. Unified Database and Architecture. System architecture and configuration including learning domains, dynamic audiences, workflow, enterprise search, content authoring, upload, and management.  The System shall provide the following:
(1) Learning Domains: Each domain must have the ability to have its own business rules, workflow, training content, and multiple user roles and configuration.  Additionally, each domain must be able to provide a different branding look and feel (e.g., add logo, define screens, lists, user options) at no additional charge.

(2) Configuration: Each domain shall have the ability to configure the interface design (i.e. functionality, navigation) by organizational hierarchy, domains, roles, and talent pools. The system shall allow the creation of unlimited custom fields which are leveraged through workflows and reporting.  System configuration by the County shall not the need of technical knowledge and proficiency. 

(3) Dynamic audiences: Each domain shall have the ability for features and content/data access to be enabled or disabled for specific user groups and includes embedded security so users are granted special privileges and others are not.  Ability to automate the assigning of learning activities by role or audience.

(4) System Administrators.  Contractor shall allow the assignment of unlimited County Wide System Administrators and unlimited Domain Administrators.  

(5) Workflow: Each domain shall support the tailoring of workflow approvals by organization, audience and learning activity, (different approval workflows – multiple, single, indirect, etc.).  There shall be at least two levels of online registration approvals and the ability to incorporate approvals based on cost of learning event (training). 

(6) Enterprise search: A comprehensive search feature allowing users to search the course catalog using dynamic criteria based on key words, title, delivery format, and other tagged identifiers.  The ability to search by date, credits, and continuing education hours.  An intelligent suggestion and adjustment of search criteria based on user profile/activity and/or domain.
(7) Data import and management: Domain administrators shall have the ability to perform data imports and merge duplicate profiles as necessary.  Unlimited data storage shall be required. 
(8) Content authoring, upload, and management: Each domain shall have the ability to upload and launch third party authored SCORM, AICC, or HTML5 content.  The ability to launch and track external links such as Viemo, YouTube or TED Talks or uploaded content such as PowerPoint Presentations or Prezi.  The ability to support launching e-learning content directly from an email or website site link. 

(9) Integration. The System shall support third-party content integration. 

b. User Experience. The System shall have a modern user interface with easy and intuitive navigation.  The System shall allow for deep linking from an email or website to apply, approve, or launch a learning event.  The System shall have the ability for a user to view and register for a learning event from a calendar.

(1) Learner experience: The System shall allow users to do each of the following:

(a)     View personal upcoming trainings, training requirements including hours and progress towards completion, and other deadlines in order of due date;
(b) View and edit a personalized learning plan;
(c)      Add or request to add “ad-hoc” external, or informal learning events through self-service including the ability to load attachments for verification; and 
(d) View and print their own training transcript and certificates (includes completion date, exam scores, certification credits, etc.) in real time.  
(2) Manager experience: Immediate supervisors and their managers shall have the ability to:
(a)      View dashboard of all team members and drill down to view profile information, transcripts, certifications, training requirements and progress towards completion, and other individual user information and learning activities of their team members;

(b) Create and run reports and receive automated emails of team's member status of required learning;

(c)      View, approve, and assign required or recommend trainings to their team members individually or as a group; and 

(d) Complete evaluations/assessments related to their team members’ training outcomes.

(3) Instructor experience: The System shall allow each instructor to easily perform each of the following tasks:
(a)     Register learners for learning activities they are teaching and have access to view the enrolled learners profile details (i.e. job title, organization, superior, etc.) including previous training history;

(b) View and receive email notifications of class details including the number of enrollments, date/time/location, resources assigned, etc.;

(c)      Print out sign-in sheets, manage their roster of learners, add grading, and completion information, upload and download supporting resources (i.e. instructor materials, job aids, etc.); 

(d) Communicate with learners by sending prescribed or custom generated emails to alert class of pre and post work via email;

(e) View any on-line evaluation their learners have completed in a summary and detailed format; and

(f) Post answers to questions associated with a learning event. 

(4) Administrator experience: The System shall allow Administrators to easily:
(a) Create, find, view, or update user information, including one-stop common object management, a universal change manager, a reassign manager tool, and unified password management. 

(b) Enter and update course properties, perform classroom management, track and view completion/test results for all learning events, and manually force completion/record learning for all learners in their domain. 

(c) Can create repeatable sessions based off a standard course template and the ability to assign multiple courses to multiple users and groups simultaneously is required.

(d) Perform user, manager, and instructor management tasks for their domain. 

(e) Upload/import learning history via batch import template.

(5) Mobile Learning/Mobile User Experience: The System shall:
(a) Support responsive design enabling mobile devices as a standard and support Security Assertion Markup Language

(b)  (SAML), web browser single sign-on (SSO); and

(c) Search, register, approve, and launch learning. 

(6) Intelligence Analytics: The System shall have the ability for an Administrator to:  
(a) Automatically assign learning based on user, user affiliations to organizations/groups/audience rules, or fields in the user profile;

(b) Automate learning recommendations; and 

(c) Conduct user-generated ranking and rating of learning content. 

c. Learning Management. The System shall have individual (1) use development planning, tracking mandated training and connecting to online learning resources (2) Course and resource management, catalog, curriculum certifications, learning plans, class scheduling, enrollment and registration and (3) Blended learning, surveys, assessments, and virtual classroom training.  Contractor shall provide a format such that in one click County can setup or start training directly from the System.  The System integration shall allow Administrators to add instructors, create and manage sessions, and track attendance.  The System shall provide all users and Administrators one place to setup and launch web based virtual trainings and meetings, using applications such as Skype for Business.

(1) Course Management: Courses shall:

(a) Be viewable or restricted across multiple groups, audiences, and domains;

(b) Be defined as required/mandatory or optional to individuals and groups;

(c) Have variable pricing for different audiences;

(d) Have blended learning activities and the ability to roll them up into a single course;

(e) Have robust course equivalency functionality that includes partial, one to one, and one to many; 

(f) Associate prerequisites including concurrent enrollment, course versioning, competencies and skills, materials, and other resources;

(g) Define type of continuing education credits or hours and associate to a course; and

(h) Administrators shall have the ability to:

i. Copy, upload, and download course descriptions, objectives, agenda, lesson plans, handouts, and notes; and

ii. Rename existing fields to align with organization terminology and create and search additional unlimited custom fields to course properties as needed. 

(2) Catalog Management: The System shall:

(a) Segregate access to catalogs based on domains, groups, or user attributes;

(b) Configure catalog structures based on learning approach (e.g. competencies, course, topic, skills, organizations);

(c) Support unlimited catalog hierarchies and categories;

(d) Select business rules for how users will access the catalog content and enroll in or launch learning events; 

(e) Search and filter course catalog by course attributes; and

(f) Deep link catalog course descriptions and other information.

(3) Curriculum, Certifications, and Learning Plans: The System shall provide the following capabilities:

(a) Group and track learning activities (instructor led training (ILT), online training (OLT), informal training, on-the-job activities, social networking components, or external training) to satisfy requirements;

(b) Support multiple certification paths and learning plans that match terminology and workflows for different licenses, certifications, designations, CEU, organizational unit, job position, etc.;

(c) Calculate sum of number of hours or course credits of a category of learning activities over a specified period of time (e.g. 40 hours of Social Worker learning activities completed between 7/1/2016-6/30/17);

(d) Track external certifications. Support "nesting" of certifications. That is, one certification can contain other certifications;

(e) Manage both required and elective training for learner or group of learners. Establish equivalent and non-sequenced learning activities;

(f) Automatically review learning history and revert to "Incomplete" or decertification if a new content is added or existing content expired. Re-training on the same course as needed;

(g) Set absolute or relative due dates and support grace periods;

(h) Automatically renew on periodic basis (i.e. for annual certification), and set expiration rule; and

(i) Set auto-reminder email for assigned students / instructors / managers / administrators of upcoming or missed deadline for entire learning plan and specific elements only.

(4) Class Scheduling and Management:   The System shall provide the following tools for class management:

(a) Create class templates and unlimited custom class properties fields or rename fields to align with organization terminology;

(b) Restrict classes by prerequisite or by organization, audience, group, and vary cost accordingly;

(c) Schedule class from curriculum, certification, learning paths, or program series;

(d) Upload and store documents (rosters, handouts, etc.) and associate with class; and 

(e) Make changes to class scheduling and automatically notifies enrollees of changes.

(5) Enrollment and Registration: The System shall provide the following capabilities:
(a) Search and enroll into classes from a calendar; 

(b) Deep linking to learning event registration;  

(c) Define prescriptive rules to build complex automated assignment criteria based on user, organization, job title, roles, manager, and other criteria;

(d) Limit registration by class attribute to domains, departments, audiences, or groups;

(e) Allow priority registration to specific groups of learners by previous completed enrollments, curriculum, certifications, programs, or by any field in learner profile;

(f) Batch import enrollments through batch templates without being the system administrator;

(g) Register for one class and automatically enroll learner into multiple sessions. Register for curriculum and/or certification and automatically enroll learners into classes;

(h) Search for learner by any learner field in the system and register individually or by group, copy, or move learners into a class or series of classes;

(i) Activate waitlist management and allow automatic or administrator override capabilities and cancellations including setting a waitlist deadline and allowing managers to grant pre-approval should a waitlist position open; and

(j) Support expiring learning activities and integrate with web services to create registrations from external systems.

(6) External Learning: The System shall:
(a) Support approval for learning that is taken externally rather than through the learning catalog;

(b) Launch third party web-based sites;

(c) Record training completed (internal, external, and online);

(d) Add external training information in profile such as CEUs, college credit courses, GED attainment and certifications and informal internal training (i.e. seminars, on-the-job training);

(e) Track results from third-party online training activities; and

(f) Support SkillSoft’s Open Learning Services Architecture (OLSA). 

(7) Custom Forms: Custom forms will allow the end user to have the ability for self-entry, populate fields and to extract graphical reports for continuing education and external training. The System shall:
(a) Create custom forms and have learners, managers, or other designated users complete the form online;

(b) Associate custom forms to learners or groups; and

(c) Incorporate custom forms and fields as part of the workflow and not just PDF attachments. 

(8) Interactive Organization Charting: The System shall provide the following:
(a) Search and view organizational and reporting structures with ability to drill down into various levels of granular employee details. 
(9) User Profile: The System shall:
(a) Have unlimited custom Learner profile properties and fields or rename fields to align with organization terminology;

(b) Manage user roles and be able to have varying restrictions on each role (roles include learners, instructor, manager, etc.) including the ability to update profile information and restrict attribute updates;

(c) Store more than one (alternate) email address; and

(d) Merge duplicate profiles.

(10) Resource Management: The System shall provide the following:
(a) Manage resources such as books, instructors, equipment, etc. including the tracking and displaying of resource availability via a calendar, utilization, costs;

(b) Associate resources and quantities of inventory to a class and deduct from inventory upon registration or completion;

(c) Maintain documents of classroom layout, evacuation plans, maps, images and associate with classroom; and

(d) Determine qualified instructors for specific courses and subjects.

(11) Transcripts: View and print: The System shall provide the following:
(a) Entire learning history or transcript instantly in real time, without waiting for the data to refresh.

(b) Varying transcript and certificate designs generated by each learning event, certificate program, etc. and domain specific.

(12) Blended Learning: The System shall provide the following:
(a) Create both simple and complex blended learning programs and activities that have flexible registration and completion rules;

(b) Mix a series of components in different delivery formats (i.e., pretest, instructor-led course, virtual, etc.) and combine them into a single course with sequencing; and

(c) Link blended learning paths to a competency model or a collection of ad hoc tasks.

(13)     Learning Notifications: The System shall provide the following:
(a) Customize e-mail templates by learning domain, organization, and enrollment statuses;  

(b) Craft and send custom email notifications to group of users (i.e. individuals who completed another class);

(c) Send email auto reminder notifications before and after a learning event on any frequency; 

(d) Create email notifications for process management and updates to multiple users (e.g. cc, bcc, etc.);

(e) Send (SMS) - text messaging; 

(f) Support deep linking to course content via email and ability to attach files to notifications;

(g) Be compatible with Microsoft Exchange/Outlook; and

(h) Support email notifications regarding all steps of the waitlist process.

(14) Survey and Assessments: The System shall provide the following:
(a) Enable a survey/test/assessment with multiple assessment formats (e.g. true/false, multiple choice, fill in the blank, drag-and-drop, and matching);

(b) Link tests and surveys to all learning activities (e.g. curriculum, certifications, course, session, blogs, wikis, virtual classroom);

(c) Import test questions and answers either locally or from a 3rd party vendor, directly into bank that can be reused and associated to learning event and user in detail and summary;

(d) Support the design and setting of specifications by survey/test (e.g. how many times a test can be taken, timed tests, save and return, duration for retaking the test if failed.) and unique course evaluations (Levels 1,2,3) set at predefined intervals (e.g. upon completion, 30, 60, 90 days) to multiple users (e.g. learner, manager, instructor) or sampling of the course participants;

(e) Link tests and quizzes to learning activities either as prework, post work, prerequisites or embedded within a curriculum or certification that is required for completion;

(f) Create dynamic prescriptive pre-assessment that can adapt course content and learning plans based on gap analysis and allows user to view detailed results of their test performance; 

(g) Test for mastery of a subject including practice (unscored) exams; that is, if score is less than a set percentage, refer student back to content not mastered and randomly generate a new test from question bank or branching based on test item performance;

(h) Auto-grade tests; 

(i) Include graphics, animations, audio, video or HTML in test questions; and 

(j) Support integration of test scores generated through virtual classroom events.

(15) Virtual Classroom/Training: The System shall provide the following:
(a) Easily launch, track and report virtual application events and recordings (e.g. Skype for Business, WebEx, Adobe Connect, GoToMeeting) including viewing from mobile devices and launching via deep links from external email; and

(b) Support ecommerce and tracking of costs. 

(16) Badges: The System shall:
(a) Generate badges for course, skill, and competency completion; and 

(b) Display badges in a user friendly format.

(17) Learning content: Ability to track and launch online content libraries compatible with industry standards: AICC, SCORM 1.2, SCORM 2004, and HTML5.
(a) Ability for integration of 3rd party content libraries, either housed in the LTMS or integrated with the provider's servers or through APIs;

(b) Ability for administrators easily uploads self-designed e-learning content developed with common, standards-based authoring tools (e.g. Captivate, Camtasia, Articulate Storyline, Lectora, Toolbook);

(c) Ability to view and replace SCORM/AICC files in previously published e-learning content;

(d) Ability to support efficient course creation workflows for uploaded e-learning content (e.g. assign subjects, curriculum, audiences, prerequisites, competencies, completion dates, expiration date);

(e) Ability to track non-SCORM/AICC content as learning activities (e.g. Expert Q&A, podcasts, blogs, documents, wikis); and

(f) Ability to support version control and rollback.

d. Competency Management.  The System shall provide the capacity to hold competencies from internal or external sources that will align with job requirements and learning programs.  It shall be integrated with identified competencies for workforce, career development, and succession planning.  The System shall provide the County the ability to:
(1) Maintain a unified competency library that can be used to feed learning, career, performance, succession, and workforce planning processes;

(2) Partition or create sub-libraries by domain and organization. Ability to share competencies across domains;

(3) Import competency, skill, and behavior dictionaries as well as job descriptions, families, and definitions;  

(4) Supports the creation of a taxonomy that defines individual competencies with a name, description, proficiency scale, and behavioral descriptors or indicators;

(5) Categorize and configure competencies to be rated at the behavior level to roll up to an overall competency proficiency. Ability for multiple proficiency scales;

(6) Linkage to certification requirements and auto updating of certifications based on competency changes;


(7) Match competencies, skills, job level, and job role to learning activities (courses, curricula, workshops, webinars, etc.);

(8) Support and modify 3rd party competency library integration; 

(9) Competency Assessment: Ability for:
(a) Overall rating based on single and multi-rater competency assessments that are weighed;

(b) Employees to complete a self-assessment at any time and monitor competency attainment that is updated in real-time as learning activities are completed;


(c) Managers to assess an employee's existing skills through multiple assessment options including observation with ability to edit ratings. Learners to have the ability to fulfill competency through informal learning; and

(d) Auto generate recommended and required learning to specific competencies, so that individuals with a competency gap receive guidance as to how to close this gap.

(10) Competency Reporting: The System shall provide the following:
(a) Measure and monitor of organizational strengths and capabilities, skill gaps and managerial bench strength based on competency reporting;

(b) View competency assessment data in a graphical dashboard format, customize and produce a PDF-based report for end users and managers;

(c) Report based on all competency structures (job families, core values, leadership, career path, job function) across organizational hierarchies, talent pools and other groupings; and

(d) Report on competencies across any talent management process that utilizes and integrates competencies.

(11) Talent Integration: The System shall provide the following:
(a) Generate an individualized development plan resulting from a competency assessment and link competencies to predefined development activities, such as deployed through career paths;

(b) Assign competencies to curricula paths within job functions, positions, roles or families;

(c) Integrate competencies with both job and talent profiles;

(d) Integrate competencies with identification of qualified candidates based on skills and competencies, recruitment workflows and interview forms; and 

(e) Integrate competency assessment data with succession and workforce planning workflows (Development plans, talent reviews, etc.).

e. Career Planning, Development and Advancement Management.  

(1) User Job Profile: The System shall provide the following:

(a) Have self-service access for user to create and update a personal profile which can serve as an “internal resume” that includes the following: 

i. Ability to upload a picture;

ii. Display current job role with a brief description;

iii. Previous job history (employer, dates, etc.);

iv. Certifications, licenses with expiration details; 

v. Education history (institutions, area of study, degrees, courses, seminars, etc.);

vi. Community and volunteer activities;

vii. Professional associations;

viii. Language proficiency;

ix. Relocation preferences;

x. Special skills;

xi. Awards; 

xii. Social profiles such as LinkedIn; and

xiii. Area to populate custom fields as needed in a format that is easy to update and report on.

(b) Import personal profile data from recruitment application or from other documents such as a resume.  

(c) Self-identify one or many career interests as part of user profile, open or time bound. Ability to share career development activities with manager or have the option to keep it private.

(d) Embed career exploration tools that guide employees to possible next career steps and required competency proficiencies based on job role requirements and other criteria. 

(e) View various career paths, descriptions and requirements (including detailed competency requirements) for each career interest/career step.

(2) Candidate Development: The System shall provide the following:

(a) Users and managers can create a detailed career plan with competency requirements and recommended learning, experiential, or mentoring opportunities;

(b) Competency/skill gap analysis provided to user or manager based on current and possible future roles and lay out logical “next step” career paths for specific jobs/positions and individuals; and

(c) Link career-related collaboration tools (communities of practice, experts, peers) and ability to identify employees career interest areas for mentoring.

f. Social Collaboration and Informal Learning.  Contractor shall provide the ability for users to interact and share information with common learning goals and have social learning and collaboration.  The System shall have the ability for:

(1) Learners to interact and share information with common learning goals, work together on a learning activities through communities based on their role in the organization and group hierarchies, domains, communities, skill sets, etc.;

(2) System to allow students to provide feedback, ideas to a group, and polls/surveys associated with a course;

(3) SCORM tracking of social networking components (e.g. Expert Q&A activity, blog entry, wiki entry, a learner’s network vs. providing access point only);

(4) Learners to be automatically assigned to communities;

(5) Threaded comments, forums, capture informal conversations and ad-hoc questions, suggesting ideas, user uploading/submission of files, and embedding/linking to external content;

(6) Requesting/establishing connections to other learners, user comments/reviews for content, applied ratings/rankings; and

(7) Page and post level permissions and approval workflows and comprehensive system logs/audit trails.

g. Extended Enterprise.  (Including non-profit organizations and cities.)  The System shall have the ability to expand as needed by County including: 
(1) End user sign-up/account management with varying required fields identified by domain and audiences; and

(2) Ability to view a visual catalog with guest access, browse/searching learning catalog which features categories and courses. 

h. E-commerce.  The System shall: 

(1) Support e-commerce security protocols and receive payments for training & other services, e.g., credit card, invoices, apply vouchers, fund transfers, purchase orders, etc.;

(2) Create and configure many storefronts with variable pricing based on domain, audience, custom groups, and differentiated catalogs. Track and split payments transactions by user or cost center;

(3) Support promotions including discounts, vouchers, coupons, and pre-paid bulk purchases. Support refunds, drop charges, store credits for individuals and organizations and associates an expiration date; and

(4) Generate e-commerce reports, data export, and custom e-mails automation.

i. Reporting and Analytics.  Contractor shall provide regular reporting to County, including the ability for Administrators to create reports and queries to report and analyze data, including standard, custom reports, and dashboards.   This shall include, but not me limited to the following report structures: 
(1) Inclusive Reporting Platform: 

(a) Export any data field from reports across all deployed modules; 

(b) Administrator access to use comprehensive out-of-the-box report and any advanced reporting functionality;

(c) Allow users to easily create Tabular, Cross-Tabular, and Graphical reports and have the ability to configure dashboards;

(d) Make comprehensive schedule management to support automated delivery via email; and

(e) Provide a dictionary of all the fields in the database.

(2) General Reporting Functionality: Real-time reporting and out-of-the-box reporting includes the ability to:

(a) Have standard reporting options for common learning data requirements (e.g. completions, curriculum, activity type, status, hours), learner transcripts, including test results;

(b) Report on all learning activities (i.e. ILT, e-learning, external, certifications) and talent data based on organizational hierarchy, talent pools, roles, career paths, etc.;

(c) Display of analytics data in a graphical dashboard (bar and pie charts) format available to multiple users based on access rights;

(d) Export and print reports in common output formats (i.e. MS Excel, MS Word, PDF);

(e) Provide manager-focused reporting (i.e., progress toward team development plans, team/individual-training histories, and certifications/completions) and managers to view learning data for all direct reports and downstream employees;

(f) Create custom reports or have an intuitive systems-based ad-hoc/custom reporting tool;

(g) Save reports, schedule on a frequency, and send via e-mail to other individuals;

(h) Sort a report by fields (i.e. alphabetically or chronological.); and

(i) Calculate learning data (e.g. percentage, count).

(3) Specific Reporting/Analytic Functionality:


(a) Support reporting of curricula completion percentages, certifications, license and CEU credits, learning costs by resource utilization (e.g. Instructor costs, room, materials, course), trends in employee requests for training, learning plan progress across groups;


(b) Reporting based on all competency structures (job families, core values, leadership, career path, job function) across organizational hierarchies, talent pools and other groupings.

3. Optional: 

a. E-learning Content.

(1) Interactive, with options for multi-media (audio and/or video versions);

(2) Content that has variety, interaction, practical tips, scenarios, is robust and engaging;

(3) Able to be launched and tracked in a Learning Management System (LMS) and recorded in employee transcripts within the LMS;

(4) Easy to retrieve and navigate courses;

(5) Easy search ability to find content;

(6) SCORM/AICC/HTML5/TIN CAN compliant.

(7) Includes closed caption options and ADA 508 compliant.

(8) Ability to bookmark sections within the course, save courses to a Learning Plan, and assign deadlines.

(9) Courseware: General Topics 

(a) Business Strategy and Operations 

(b) Finance, Human Resources, and Administration 

(c) Management and Leadership 

(d) Professional Effectiveness 

(e) Project Effectiveness 

(f) Customer Service

(g) Verbal and Written Communication

(h) Software Development 

(i) Operating Systems and Server Technology 

(j) Internet and Network Technologies 

(k) Enterprise Database Systems 

(l) Web Design 

(m) Enterprise Resource Planning Systems 

(n) Desktop Computer Skills 

(o) Digital Transformation 

b. Courseware & video scenarios: Compliance topics

(1) Workplace/Sexual Harassment Prevention (meets CA State mandate/AB1825/AB2053) -- for Supervisors

(2) Workplace/Sexual Harassment Prevention -- for Employees 

(3) Computer Security Awareness

(4) Ethics 

(5) Diversity & Inclusion

(6) Cal OSHA

(a) Back Safety and Injury Prevention

(b) Bloodborne Pathogens

(c) Computer Ergonomics

(d) Electrical Safety

(e) Emergencies and Disasters

(f) Fall Protection

(g) Fire Safety

(h) Forklift Safety

(i) Hand and Power Tool Safety 

(j) Hazard Communication

(k) Hazardous Material Handing and Storage

(l) Hearing Conservation

(m) Heat and Cold Stress

(n) Indoor Hoisting and Rigging

(o) Industrial Ergonomics

(p) Laboratory Safety

(q) Ladder Safety

(r) Lockout/Tagout

(s) Machine Guarding

(t) Office Ergonomics

(u) Personal Protective Equipment

(v) Respiratory Protection

(w) Safety Principals

(x) Slips, Trips, and Falls

(y) Spill Response and Control

(z) Welding

(7) HIPAA 

(8) Bullying & Violence in the Workplace

(9) Other topics to be determined, e.g., misconduct, conflict of interest, etc.

c. Certifications/Continuing Education Credits

It is preferred for courses to satisfy credit hours for industry certification exams such as SHRM, HRCI, PMP, Six Sigma, etc. It is also desired for courses to satisfy continuing education hours for a variety of professionals including MCLE, SHRM, HRCI, POST, STC, BSN, NASBA, etc. 

d. Executive Summaries, books, and resources including audio books are preferred. 

e. Performance Management. Ability to: 
(1) Have a Competency Library ;
(2) Define organizational goals, vision, and/or mission statements, core values and link them to a specific individual;
(3) Tools available to help departmental/organizational management communicate and assign shared objectives to the team as a whole or to specific individuals;
(4) Views are available to help departmental/organizational management monitor progress toward these key objectives;
(5) Individuals and managers have “line-of-sight” that shows how other goals and objectives are directly or indirectly aligned to these objectives;
(6) Enable cross-functional teams to align their goals to a single initiative, or a set of initiative-based goals;
(7) Goals can be suggested by individual team members and created and assigned by managers;
(8) Allow managers to automatically cascade goals to specific individuals or to all of their direct reports;
(9) Enable the alignment of goals outside of official reporting relationships;
(10) Goals be grouped or categorized into categories;
(11) Dashboards for individual team members, managers, and administrators to monitor and track status all of their goals and progress with milestones;
(12) Progress updates be made by individuals through email;
(13) Goals be linked to developmental activities, such as competency requirements, courses, certifications, etc.;
(14) Goals include a direct link to launch or register for recommended learning that will help them achieve the goal;
(15) Allow administrators and managers to assign shared goals to large groups in bulk, based on job/role/position, organizational affiliation, location, or other criteria;
(16) Support employees, managers, and other raters to provide a rating and comments for each individual goal or competency on the review;

(17) Automatically saves the review forms (e.g., in the event a rater has to jump onto another task before completing the evaluation form);

(18) Allow employees and/or managers to nominate additional raters to provide feedback;

(19) Have raters accept or reject their nomination to rate/provide feedback on the individual;

(20) Support objectives-based evaluations;

(21) Support competency-based evaluations;

(22) Easily allow both employees and raters to goal details such as progress logs, performance journal notes, status logs, completion information, and previous comments during the review;

(23) Access competency details such as behavioral descriptors, proficiency levels, previous assessments, etc. to raters during the review;

(24) Allow managers to view details from succession plan or high-potential programs during the rating process. For example, the manager can see if the individual they are rating is in a critical position;

(25) Provide raters access to standard word processing features when writing feedback and comments, such as the ability to change fonts and colors, and use bullets, italics, or underlining;

(26) Provide grammar and spell checking for the raters and managers;

(27) Provide the ability to take the review offline for completion, and then upload it to the system later;

(28) Provide system-generated reminder notifications to ensure reviews are submitted on time. For example, system sends reminder emails associated with steps in the workflow process (e.g., reminder to all managers of an upcoming deadline; follow-up emails up the hierarchy if deadlines are missed);

(29) Provide ability to restrict employee access to the ‘official’ review until it is approved by all necessary parties;

(30) Provide ability for either a manager or HR representative to transfer a review-in-progress to another manager;

(31) Have a process that “kicks off” a performance review for an employee by notifying the direct manager and creating a “working document” to be completed;

(32) Have a workflow process that automatically routes the review for approval to the individual’s second level of management, after it is “finalized” by the individual’s immediate supervisor;

(33) Provide in-process support for calibration processes and meetings, such as displaying preliminary scores in a 9-box grid and highlighting where score adjustments might be needed;

(34) Store feedback, rebuttals, and other information as part of the review;

(35) Support various types of reviews such as annual, quarterly, mid-year, and anniversary;

(36) Support custom review cycles;

(37) Provides ability to use different formats (forms/templates) of performance reviews in different situations (e.g. “interim” review, “annual” review, “review result of job change”);

(38) Weight different types of raters when calculating final score;

(39) Support 360-degree evaluations;

(40) Support different types of raters be weighted, and certain raters be asked to provide ratings only as an input to an overall review owner;
(41) Support cascading goals from organization level to the individual;

(42) Provide tools and prompts to assist managers in creating SMART goals;

(43) Allow employees and supervisors to create individual development plans and capture plan activities during and outside the review cycle;

(44) Supports electronic signatures;

(45) Allow individual competency or job competency requirements;
(46) Allow different forms assigned in bulk to certain jobs, employee groups, or geographies;
(47) Capture overall comments on the performance review that are not tied to a specific objective or competency;
(48) Flag for “Improvement Needed” rating which would automatically take the manager to a Performance Improvement Plan template;

(a) Track probationary reviews;

(b) Support use of multiple rating scales;

(c) Support situations such as a manager’s absence, or situations where an employee has a dotted-line relationship to a specific manager
(d) Store supporting documents/emails/notes;
Preferred: 

(e) Provide language check feature to avoid the use of insensitive or offensive terms;

f. Workforce/Succession Planning.  Services shall be provided to track and communicate what knowledge and skills are present in the current workforce to plan for future vacancies and transitions.  These services shall include: 

(1) Managers are able to:

(a) Review succession data for all key direct report positions and highlight readiness gaps for key positions;

(b) Perform a detailed search of talent profiles to identify potential candidates as possible successors for key positions and run searches on the basis of custom criteria;

(c) View side-by-side comparison of potential candidates displaying multiple criteria such as a match of employee aspirations, performance, potential, and readiness with key positions; and


(d) Create future state organization charts for scenario planning and conduct succession what-if scenarios based on succession plans, with view of employees in a ready-now status for other lateral or horizontal positions and indicate successor and dates.

(2) Administrators or defined users are able to:

(a) Create and view hierarchy of the leadership pipeline inside and across domains, and the leadership pipeline by competency;

(b) Designate a population of employees as “talent eligible” based on multiple criteria so that they can be actively monitored and groomed for growth/new opportunities;

(c) Ascertain the vulnerability of the employees in key positions (likelihood of attrition, retirement, e.g.) and flag and alert management of positions without ready-now successors;

(d) Assess the degree of interest of employees in lateral or horizontal positions other than the ones they are in today; 

(e) Workforce Segmentation: Ability to:

i. Define job templates and position profiles, including defined sets of skills, across the organization and customized workforce segments;

ii. Rank the importance of specific capabilities and state the current and desired levels for each; and


iii. Identify critical roles across the organization (critical/pivotal, strategic, core).


(3) Workforce Reporting & Analytics: Ability to:

(a) Flexibly configure 9-box axis or configurable number of boxes to be shown in an "n-box" matrix (such as potential rating or competency proficiency) and reporting as part of the candidate comparison process;

(b) Manage and display “risk” information to managers when viewing critical talent tools such as organizational charts and 9-box analyses;


(c) Report on open critical positions by organization, division, and position and provide dashboard with analytics and metrics at the group, divisional, and company levels;

(d) Have manager dashboard that summarizes information related to the management of their team’s talent, highlighting important information such as retirement risk, job criticality, succession and opportunity;

(e) Create and print interactive organization charts showing open critical positions, display the org chart if successor is moved into key position; 

(f) Publish succession plans and share them securely online and return suggested candidates based on a percentage fit to the criteria; and

(g) Export talent calibration grid data to various formats (e.g. PDF, PowerPoint, etc.).


(4) Workforce Demand Planning and Gap Analysis: Ability to:

(a) Track and project retirement timelines.

(b) Calculate job turnover rates by different categories, i.e., region, business unit, division, location, practice area, job function, voluntary/involuntary, years of service, etc.

(c) Generate gap analysis dashboards and reports featuring demographic trends and analysis, combined with scenario, demand, supply, gap, and capabilities data, to be viewed online on real time dashboards or distributed by email.

(d) Ability to model effects of multiple future scenarios and long term (i.e. 5 years out) contingency planning.

(5) Workforce Action Planning & Progress Monitoring: Ability to:

(a) Search for alignment with open positions by experience, skill set, education, geography, language capability, relocation preference, etc. 

(b) Save and review multiple planning scenarios.

(c) Measures the gaps between the readiness of high-potential employees and future organizational needs.

(d) Embed or link leadership potential assessments within the succession management workflow.

(e) Share succession scenarios online with other managers for talent review discussions and give alternate managers (project leaders, dotted-line relationships) insight into risks and succession management participation.


(6) Talent Pools: Ability for:

(a) Managers and administrators to define and manage talent pools for broader purposes, such as leadership-development pools, and rank readiness.

(b) Pool owner to define “pool profile,” i.e., a wish list of requirements and desired attributes that would define the ideal candidate for the opportunity and designate required/desired and weight.


(c) Automatically create detailed talent pools based on defined criteria (i.e., performance, skills/competencies, potential, experience etc.).

(d) Designate certain pools as “private,” making them only visible to that pool’s owner.

(7) Talent Profile View & Analytics: Ability to:

(a) Support a data warehouse for all talent information and view a comparison of employees based on their talent profiles;

(b) Support the identification of organizational, team and employee talent performance and competency gaps;

(c) Do ad-hoc reporting, analytics and dashboard display of organizational talent data by talent pools, organization, departments, roles, jobs, etc.);


(d) Let managers and employees to view and print an employee’s comprehensive talent profile (including resume, current goals, and potential information); and

(e) Limit access (read, edit) to succession plans based on security role.

4. Other Talent Management Modules. Modules such as onboarding, etc.
5. Data & Security Requirements.  Ownership and Protections of Data.
a. County Data.  All data, including all County transaction data and eDocuments, including data provided from or uploaded into the Contractor software by the County as part of the Services, is County Data.  As between the Parties, the County retains all rights, title and interest in and to all County Data, and all County Data will be County’s Confidential Information.  For purposes of this Agreement County Data may include Data provided from, by or for the County and other entities that will be using the Services through this Contract, as it may be amended.

b. Data Security.  Contractor shall at all times during the Term and while it has or maintains any County Data, provide and maintain up-to-date security with respect to (a) the Services, (b) the Contractor's Website, (c) Contractor's physical facilities, and (d) Contractor's networks, to prevent unauthorized access or "hacking" of Contractor’s and County’s systems and data.  Contractor shall provide security for its networks and all internet connections consistent with best practices observed by well-managed Software as a Service (SaaS) and “on demand” web based hosted services working in the financial services industry, and will promptly install all patches, fixes, upgrades, updates and new versions of, any security software it employs.  Contractor will maintain appropriate safeguards to restrict access to County's Data and the LMS to those employees, agents or service providers of Contractor who need the information to carry out the purposes as set forth in this Agreement.  For information disclosed in electronic form, Contractor agrees that appropriate safeguards include electronic barriers (e.g., "firewalls", Secure Socket Layer [SSL] encryption, or most current industry standard encryption, intrusion detection or similar barriers) and password protected access to the County's Data including hosted data.  For information disclosed in written form, Contractor agrees that appropriate safeguards include secured storage of County's Data.  Contractor also will establish and maintain any additional physical, electronic and procedural controls and safeguards to protect the County's hosted data from unwarranted disclosure.

c. No Use of High Risk Identifiers.   Contractor shall not request or create fields for social security numbers and driver licenses numbers.  If such fields or requests are made by Contractor, unless specifically requested and approved in writing by County HRS, any and all limitations of liability contained in this contract shall not apply. 

d. Data Transmission.  The Contractor shall ensure that all electronic transmission or exchange of System and application data with County and/or any other parties expressly designated by County shall take place via secure means (using HTTPS or SFTP or equivalent).  The Contractor shall also ensure that all data exchanged shall be used expressly and solely for the purposes enumerated in this Agreement.  County Data shall not be distributed, repurposed or shared across other applications, environments, or business units of the Contractor (except for purposes of Disaster Recovery).  Contractor shall ensure that no County Data of any kind shall be transmitted, exchanged or otherwise passed to other vendors or interested parties except to Users under the terms of this Agreement, or otherwise as authorized by the County in this Agreement, or on a case-by-case basis as specifically agreed to in writing by County.  

e. Loss or Unauthorized Access to County Data; Security Breach Notification.  

(1) Contractor shall comply with all applicable laws that require the notification of individuals in the event of unauthorized release of personally identifiable information or other event requiring notification.  

(2) Contractor shall notify County of any actual exposure or misappropriation of County Data (any "Leak") within twenty four (24) hours of the discovery of such, whether required by law or not.  

(3) Shall a security breach, loss or unauthorized access to County data occur (an Incident), Contractor notification shall include an email to the System Administrator(s) and include the following information: 

(a) The cause of the Incident.

(b) How Contractor became aware of the Incident.

(c) Steps taken to resolve the Incident.

(d) Brief description of steps Contractor is taking to prevent a reoccurrence. 

(4) Contractor will reasonably cooperate with County and with law enforcement authorities in investigating any such Leak, at Contractor’s expense.  Contractor will likewise reasonably cooperate with County and with law enforcement agencies in any effort to notify injured or potentially injured parties.  

f. County Data Storage.  Contractor agrees to store all data within the United States within a Tier 3 data center with high availability disaster recovery.

g. County Data Redundancy.  Contractor agrees all County Data will be replicated on multiple redundant data centers.  Contractor will operate multiple geographically diverse redundant data centers within the United States, each of which will contain a copy of all County Data. 

h. County Data Retrieval.  County shall at all times have access and control of County Data and shall be able to retrieve it.  County may retrieve County Data any time prior to termination or expiration of the Agreement using built in reporting tools or optional Data Exporter or APIs.  All data shall be provided in an industry standard mutually agreed to by both the Contractor and County.  Prior to termination or expiration of this Agreement, County will notify Contractor if County needs continued access to County Data following termination and Cornerstone will postpone destruction of County Data for a mutually agreed period.

6. Security Certification.  Contractor will maintain its ISO27001 certification throughout the term of the Agreement.
7. Background Checks.  Contractor shall confirm that all individuals working on or with access to County data shall complete and pass a background check.  

a. Confidentiality and Backgrounds Check.  Contractor must provide the following for all employees, agents, subcontractors, or others performing work under this Contract by the later of 10 days from Contractor’s execution of the Contract or 2 days from execution by County. The County may request a summary of any background check to the extent applicable to the services provided by the contract and allowed by allow. 

8. Statistical Data.  Without limiting the confidentiality rights and Intellectual Property Rights protections set forth in this Agreement, Contractor has the perpetual right to use aggregated, anonymized, and statistical data (“Statistical Data”) derived from the operation of the Software, and nothing herein shall be construed as prohibiting Contractor from utilizing the Statistical Data for business and/or operating purposes, provided that Contractor does not share with any third party Statistical Data which reveals, or can be reversed engineered to reveal, the identity of the County, County’s users, or County’s Confidential Information.  If there is any breach of confidentiality or the underlying information from statistical data is breached, disclosed, exposed or misappropriated it shall be considered a Leak and Contractor shall immediately notify County.

9. Suggestions.  Contractor shall have a royalty-free, worldwide, perpetual license to use or incorporate into the Products any suggestions, ideas, enhancement requests, feedback, recommendations, or other information provided by the County or its users relating to the operation of the Products.

10. Service Requirements

a. Project Management. The Contractor shall provide an implementation approach, plan, and timeline that shall include the following key elements:
(1) Scope Statement; 

(2) Project Management Plan; 

(3) Management of Contract Change Orders;

(4) Review all Significant Deliverables;

(5) Management of Deliverable Sign-Offs;

(6) Communication Plan/Execution;

(7) Monitor Staffing Resources (bidder and County staff);

(8) Schedule Management (and a maintenance of a work plan);

(9) Issue Management (and maintenance of an issue log);

(10) Risk Management;

(11) Maintenance of a Digital Project Library (analysis documents, training documents, user guides, etc.);

(12) Training; and

(13) Vendor and County roles;

(14) Project management approach, staffing, risk management strategies, etc.

b. Implementation. Contractor shall tailor the implementation to the County’s specific needs based on a comprehensive evaluation of County processes.  Contractor shall provide professionals with expertise and best practice techniques to provide for rapid System deployment requiring minimal technical resources.  Contractor shall provide templates for deliverables and project plans throughout all phases; allowing the System and services to be deployed in significantly less time than required for similar deployments of legacy software.  The implementation shall be conducted based on Key Milestones.

c. System Installation.  The Contractor will be responsible for installing all application software components (i.e., application modules, reporting tools, workflow tools, etc.) of the new system in at least two environments: 
(1) Development

(2) Production

Preferred:

(3) Test

(4) Training

d. System Configuration. Contractor shall be responsible for configuring all of the Talent & Learning functions.

(1) Configuration by Contractor shall also include:

(a) User security and all roles; and

(b) System related and environmental components for the application to work optimally (e.g., database tuning, printer setup, workflow settings, security setting, etc.).

(2) Contractor shall be responsible for configuring and documenting the functions for meeting the requirements of all additional Domains. 

e. Workflow Configuration. Contractor shall work with the County to configure all critical workflows.

(1)  Workflow shall be used in three main areas: online approvals, routing of learning requests including financials, and notifications via email to users/employees when certain conditions are met.  

(2)  Workflow levels and notification requirements will vary by Domains.  Contractor shall be responsible for defining the technical specifications for each level and notification requirements.

f. Interface Development. Contractor shall be responsible for developing all interface programs for importing or exporting data with the LMS in collaboration with the County.  

(1) Contractor shall use the County’s existing interface import files and format export interfaces as necessary. 

(2) Contractor shall provide documented detailed interface specifications that are required for each interface.  County will assist Contractor in defining business requirements in the specifications and Contractor shall be responsible for defining the technical specifications.

(3) Contractor shall provide knowledge transfer of the interfaces developed to the County project team throughout the contract term and for implementation. Knowledge transfer shall include one on one interactions, provision of materials and training classes.

g. Data Conversions and Data Import.
(1) Contractor shall provide and document detailed conversion specifications for each conversion area.  Contractor shall provide capability for County to validate data for data conversions prior to the run.

(2) Contactor shall run data import at many times as needed during the implementation: minimum of at least once in the testing, development, staging environment in preparation for integration and parallel testing, and again during the cutover process to production. 

(3) Contractor shall refresh the data to the test, development, and training database after go-live, quarterly updates, and upon request, including as Domains are created.

(4) Contractor shall timely complete the data conversion such that there are no schedule delays in the go-live date for any Domain.
(5) Contractor shall provide knowledge transfer of the data conversions developed to the County project team throughout the implementation.  Knowledge transfer shall include documentation, one on one interactions, provision of materials and training classes.
h. System Testing.
The Contractor shall provide a test plan including the software testing tools that will be used.  The Contractor test plan should include unit, integration, performance and stress testing.  

(1) Unit Testing – Whenever a component of the system is configured (e.g., a domain, module, a custom report, an interface, etc.)

(2) Integration Testing – After all key aspects of the system are configured and built, traditional integration testing will be done

(3) Performance and Stress Testing – The Contractor will be responsible for performance testing with assistance from the County, including any necessary performance tuning.  The County will not go live with the new system until it has had successful performance testing.  

i. Migration to Production.
Migration to production will be the primary responsibility of the Contractor.  The Contractor must develop a detailed cutover plan with task assignments to the Implementer and the County team members.

j. Hosting Services.
(1) Proactive system maintenance, tuning and monitoring to minimize downtime and/or slowness;

(2) A high degree of system availability;

(3) Disaster recovery services, including geographically diversified failover locations;

(4) Data refreshes for the above four environments as requested by the County; and

(5) Upgrades and maintenance for all application and system components.

k. Upon award Contractor must agree and sign the County’s Confidentiality, Non-Disclosure and System Access (Security) Agreement.  See Exhibit B for an example.

l. Project Team Background Checks.
Upon award bidder shall perform a background check on all project team members.  The County may request the results of these background checks.
11.  Implementation Plan & Schedule

a. Implementation Personnel.  Contractor shall assign the County a dedicated consultant for implementation.  The consultant will be the primary point of contact during implementation.  The consultant shall be supported by a project team that includes the following members:
b. Implementation Staff Availability.  Contractor’s Implementation Consultant shall be available for calls and on site discussions.  

c. Implementation Services.  Services may be performed remotely by Contractor, except for any on-site Services so expressly identified in this Contract.  However, if there are any technical difficulties that Contractor is not able to remotely resolve, to the satisfaction of County, Contractor shall come on-site to address issues at no additional cost to County.

d. Post Implementation Support.

Contractor shall provide post implementation support as follows:

(1) At a minimum, cover the processing of one month without major errors in the system (as defined by the County).

(2) At a minimum, for each module placed into production, cover one month of processing without major errors in the system (as defined by the County).

e. Support Team.  Contractor shall provide support to maximize the System. Contractor’s Support team shall ensure the success by:

(1) Providing frontline support on feature/function questions to ensure the County’s effective use of applications;

(2) Conducting initial diagnosis on technical issues;

(3) Managing the scoping, tracking, and delivery of requests for standard engineering services;

(4) Communicating with County on the progress of any product issues through to resolution; and 

(5) Researching complex issues with internal subject matter experts to provide the County with solutions.

f. Live Support Hours

(1) Business Hours Support: Contractor shall support core County business hours (7:00 AM to 6:00 PM Pacific Time), Monday through Friday.

(2) Non-Business Hours Support: Contractor shall provide sufficient support after hours to respond to emergency situations, including security, data, and technology.  On request, Contractor shall also provide support on some evening and/or weekend hours performing planned activities.

(3) During implementation and post implementation periods Help Desk support shall be available 24 hours a day.

g. Sales Executive and Account Manager.  The Account Manager shall be focused on County’s needs and ensuring that the System and Services meets County’s requirements.  The Sales Executive and Account Manager will be the primary point of contact with the County’s Training & Education Center to ensure alignment of solution with overall County needs.

h. Preferred: Self Service.  The County shall have 24x7 access to self-service resources within an online knowledge base and customer community. This will be able to provide sufficient information to self-assist or seek best-practice advice from Contractor subject matter experts and peer organizations.

i. Preferred: Client Success Support. The Contractor shall work with the County for product utilization, engagement, and overall satisfaction to ensure the continued alignment of support to the County process to ensure a high level of user adoption and overall success.

j. Custom Reports Development

The County may require custom reports in addition to standard reports that are available in the system.  The County may require the design of graphical reports where the look and feel may be adjusted.  See Exhibit C – Sample Report. 

k. Training

Contractor shall provide training to the County project team and others as identified during implementation.  Training shall include the provision of training materials, training data, exercises and user guides.  Training services shall be available and provided by Contractor at no additional coast as needed thereafter.  Contractor shall provide existing end user guides and templates for the County to customize and train the end users. Contractor shall provide County with training materials, lesson plans, and user guide templates to County to train future system and Domain Administrators. 
l. Onsite Training.  Contractor shall provide at least one two-day training customized to the County’s domains configuration for County Administrators delivered onsite.  If needed, at no additional cost to County, Contractor shall provide additional days of training to assure that all Administrators are fully trained.
(1) Contractor shall conduct at least two consecutive full days of training (eight-hour day with a one-hour lunch break) onsite at County’s location. 

(2) The County can select specific topics to include in the training agenda from an options menu.

(3) The training session shall be conducted using the County’s portal and configuration, including demonstrating functionality and creating customized versions of hands on exercises specifically for the County’s portal.

(4) Word versions of customized exercises shall be provided to the County and can be used by the County in any capacity. Contractor shall also provide electronic versions of documents.

(5) Contractor shall provide User ID’s and security roles for the trainer and for class participants to use for the training sessions. Contractor shall also ensure that the portal to be used for training is updated with the configuration and security roles needed to conduct the training.

(6) The County shall provide specific examples or use cases for the trainer to incorporate into the training.

(7) The County shall provide an appropriate room for the training to be conducted. The Contractor’s trainer shall bring their own laptop but County shall provide access to connect to the internet and to a projector.

(8) Training will be conducted live onsite, via live webcast or both at County discretion.  Webcast sessions may be recorded.

(9) A date shall be agreed upon for the Trainer to prepare the exercises for the County’s stage or pilot portal, as well as a date for the actual delivery of the training. 

(10) Contractor shall provide the following trainings annually for: 

i. System Administrator 

ii. Domain Administrators (Train the trainer, so that County is prepared to train end users).

E. DELIVERABLES / REPORTS

1. See examples under Exhibit C.

F. NETWORKING / BIDDERS CONFERENCES

1. An online attendance option will be available for remote participation at:  http://gsaalamedacounty.adobeconnect.com/admin/show-event-catalog

Bidders can participate remotely by using a computer with a stable internet connection (recommended bandwidth of at least 512Kbps).  For best results, the County recommends that bidders use equipment with audio output such as speakers, headsets, or a telephone.  

2. Networking/bidders conferences will be held to: 

a. Provide an opportunity for Small Local Emerging Businesses (SLEBs) and large firms to network and develop subcontracting relationships in order to participate in the contract(s) that may result from this RFP.

b. Provide an opportunity for bidders to ask specific questions about the project and request RFP clarification.

c. Provide the County with an opportunity to receive feedback regarding the project and RFP.
3. Following the networking/bidders conference, a list from the vendor outreach, networking/bidders conference attendees and interested vendors will be issued.

4. All questions will be addressed in an RFP Questions and Answers (Q&A) document to be issued if applicable following the networking/bidders conference(s).  

5. An addendum will only be issued if it is applicable to amend the RFP.

6. Potential bidders are strongly encouraged to attend networking/bidders conference in order to further facilitate subcontracting relationships.  Failure to participate in a networking/bidders conference will in no way relieve the Contractor from furnishing goods and/or services required in accordance with these specifications, terms and conditions.  Attendance at a networking/bidders conference is highly recommended but is not mandatory.  

II. COUNTY PROCEDURES, TERMS, AND CONDITIONS
G. EVALUATION CRITERIA / SELECTION COMMITTEE 

All proposals that pass the initial Evaluation Criteria which are determined on a pass/fail basis (Completeness of Response and Debarment and Suspension) may be evaluated by a County Selection Committee (CSC).  The County Selection Committee may be composed of County staff and other parties that may have expertise or experience in   learning management systems.  The CSC will score and recommend a Contractor in accordance with the evaluation criteria set forth in this RFP.  Other than the initial pass/fail Evaluation Criteria, the evaluation of the proposals shall be within the sole judgment and discretion of the CSC.
All contact during the evaluation phase shall be through the GSA-Procurement department only.  Bidders shall neither contact nor lobby evaluators during the evaluation process.  Attempts by Bidder to contact and/or influence members of the CSC may result in disqualification of Bidder. 

The CSC will evaluate each proposal meeting the qualification requirements set forth in this RFP.  Bidders should bear in mind that any proposal that is unrealistic in terms of the technical or schedule commitments, or unrealistically high or low in cost, will be deemed reflective of an inherent lack of technical competence or indicative of a failure to comprehend the complexity and risk of the County’s requirements as set forth in this RFP.

Bidders are advised that in the evaluation of cost it will be assumed that the unit price quoted is correct in the case of a discrepancy between the unit price and an extension.

As a result of this RFP, the County intends to award a contract to the responsible bidder(s) whose response conforms to the RFP and whose bid presents the greatest value to the County, all evaluation criteria considered.  The combined weight of the evaluation criteria is greater in importance than cost in determining the greatest value to the County.  The goal is to award a contract to the bidder(s) that proposes the County the best quality as determined by the combined weight of the evaluation criteria.  The County may award a contract of higher qualitative competence over the lowest priced response. 

The basic information that each section should contain is specified below, these specifications should be considered as minimum requirements.  Much of the material needed to present a comprehensive proposal can be placed into one of the sections listed. However, other criteria may be added to further support the evaluation process whenever such additional criteria are deemed appropriate in considering the nature of the goods and/or services being solicited.

Each of the Evaluation Criteria below will be used in ranking and determining the quality of bidders’ proposals.  Proposals will be evaluated according to each Evaluation Criteria, and scored on the zero to five-point scale outlined below.  The scores for all Evaluation Criteria will then be added, according to their assigned weight (below), to arrive at a weighted score for each proposal.  A proposal with a high weighted total will be deemed of higher quality than a proposal with a lesser-weighted total.  The final maximum score for any project is 550 points, including the possible 50 points for local and small, local and emerging, or local preference points (maximum 10% of final score).
The evaluation process may include a two-stage approach including an initial evaluation of the written proposal and preliminary scoring to develop a short list of bidders that will continue to the final stage of oral interview and reference checks.  The preliminary scoring will be based on the total points, excluding points allocated to references and oral interview. 
If the two-stage approach is used, the five bidders receiving the highest preliminary scores and with at least 200 points will be invited to an oral interview.  Only the bidders meeting the short list criteria will proceed to the next stage.  All other bidders will be deemed eliminated from the process.  All bidders will be notified of the short list participants; however, the preliminary scores at that time will not be communicated to bidders. 
If only one qualified bid response is received, the County reserves its right to waive the CSC evaluation process and move straight to contract negotiations.  
The zero to five-point scale range is defined as follows:

	0
	Not Acceptable
	Non-responsive, fails to meet RFP specification.  The approach has no probability of success.  If a mandatory requirement this score may result in disqualification of proposal.

	1
	Poor
	Below average, falls short of expectations, is substandard to that which is the average or expected norm, has a low probability of success in achieving objectives per RFP.

	2
	Fair
	Has a reasonable probability of success, however, some objectives may not be met.

	3
	Average
	Acceptable, achieves all objectives in a reasonable fashion per RFP specification.  This will be the baseline score for each item with adjustments based on interpretation of proposal by Evaluation Committee members.  

	4
	Above Average / Good
	Very good probability of success, better than that which is average or expected as the norm.  Achieves all objectives per RFP requirements and expectations.

	5
	Excellent / Exceptional
	Exceeds expectations, very innovative, clearly superior to that which is average or expected as the norm.  Excellent probability of success and in achieving all objectives and meeting RFP specification.


The Evaluation Criteria and their respective weights are as follows:

	
	Evaluation Criteria
	Weight

	A. 
	Completeness of Response:

Responses to this RFP must be complete.  Responses that do not include the proposal content requirements identified within this RFP and subsequent Addenda and do not address each of the items listed below will be considered incomplete, be rated a Fail in the Evaluation Criteria and will receive no further consideration.  

Responses that are rated a Fail and are not considered may be picked up at the delivery location within 14 calendar days of contract award and/or the completion of the competitive process. 
	Pass/Fail

	
	Debarment and Suspension:

Bidders, its principal and named subcontractors are not identified on the list of Federally debarred, suspended or other excluded parties located at www.sam.gov .
	Pass/Fail

	B. 
	Description of Proposed Systems

1. Features & Compatibility: 
In each area described below, an evaluation will be made of the probability of success of and risks associated with, the proposal response:
a. System Design - A comparison will be made of the proposed   learning management systems, their architecture and functionalities.  Additional credit will be given for features of the proposed design that offer enhanced utility and ease of use.

b. Software Design and Development - The evaluation will compare the proposed software capabilities and functionalities with the specific requirements of this RFP, e.g., Unified database and architecture, User experiences, Learning Management, Social collaboration and informal learning, Career Planning, development and advancement, Talent Management & Succession Planning, and Reporting and analytics.

Proposed system’s capability with the County’s systems.
	20 Points

	
	2. Functionality:

An evaluation will be made of the functionality of the proposed system.
	15 Points

	
	3. Security:

An evaluation will be made of the security of the proposed system and the bidder’s data storage.
	10 Points

	 
	4. Customer Support: 

An evaluation will be made of the bidder’s Service Level Agreement and Customer Support.
	10 Points

	C. 
	Cost:

The points for Cost will be computed by dividing the amount of the lowest responsive bid received by each bidder’s total proposed cost.

While not reflected in the Cost evaluation points, an evaluation may also be made of:

1. Reasonableness (i.e., does the proposed pricing accurately reflect the bidder’s effort to meet requirements and objectives?);

2. Realism (i.e., is the proposed cost appropriate to the nature of the products and services to be provided?); and

3. Affordability (i.e., the ability of the County to finance the services).

Consideration of price in terms of overall affordability may be controlling in circumstances where two or more proposals are otherwise adjudged to be equal, or when a superior proposal is at a price that the County cannot afford.


	15 Points 

	D. 
	Key Personnel:

Proposals will be evaluated against the RFP specifications and the questions below:

1. Do the individuals assigned to the project have experience on similar projects?

2. How extensive is the applicable education and experience of the personnel designated to work on the project?
3. How extensive is the experience of the personnel designated for configuration, maintenance, and troubleshooting
	5 Points

	E. 
	Description of Proposed Services:

Proposals will be evaluated against the RFP specifications and the questions below:

1. Has the Bidder demonstrated a thorough understanding of the purpose and scope of the project?

2. How well has the Bidder identified pertinent issues and potential problems related to the project?

3. Has the Bidder demonstrated that it understands the deliverables the County expects it to provide?

4. Does the Bidder depict a logical approach to fulfilling the requirements of the RFP?

5. How well does the Bidder achieve all the requirements set out in the RFP?

6. How well has the Bidder Identified any limitations, restrictions, pertinent issues, and/or potential problems in providing the services that the County should be aware of in evaluating its bid response?
Implementation Plan and Schedule: 

Proposals will be evaluated against the RFP specifications and the questions below:

1. What is the likelihood that Bidder’s implementation plan and schedule will meet the County’s schedule?
2. Has the Bidder demonstrated that it understands the County’s time schedule and can meet it?
Has the Bidder identified and planned for mitigation of schedule risks which Bidder believes may adversely affect any portion of the County’s schedule?
	5 Points

	F. 
	Oral Presentation & Demonstration, and Interview:
The oral presentation, demonstration, and interview on the proposal shall not exceed 2.5 hours in length.  Finalist(s) shall be required to provide a demonstration of their Talent and Learning Management System, demonstrating key functionalities as defined as part of the RFP process.  The oral interview may include responding to standard and specific questions from the CSC regarding the Bidder’s proposal.  The scoring may be revised based on the oral interview.
	15 Points

	G. 
	References (See Exhibit A – Bid Response Packet)
	5 Points

	SMALL LOCAL EMERGING BUSINESS PREFERENCE

	
	Local Preference:  Points equaling five percent of bidder’s total score, for the above Evaluation Criteria, will be added.  This will be the bidder’s final score for purposes of award evaluation.
	5%

	
	Small and Local or Emerging and Local Preference:  Points equaling five percent of bidder’s total score, for the above Evaluation Criteria, will be added.  This will be the bidder’s final score for purposes of award evaluation.
	5%


H. NOTICE OF INTENT TO AWARD 
1. At the conclusion of the RFP response evaluation process (“Evaluation Process”), all bidders will be notified in writing by e-mail, fax, or US Postal Service mail, of the contract award recommendation, if any, by GSA-Procurement.  The document providing this notification is the Notice of Intent to Award.  

The Notice of Intent to Award will provide the following information:

a. The name of the bidder being recommended for contract award; and 

b. The names of all other parties that submitted proposals.

2. The submitted proposals shall be made available upon request no later than five calendar days before approval of the award and contract is scheduled to be heard by the Board of Supervisors.

I. BID PROTEST/APPEALS PROCESS

GSA-Procurement prides itself on the establishment of fair and competitive contracting procedures and the commitment made to follow those procedures. The following is provided in the event that bidders wish to protest the bid process or appeal the recommendation to award a contract for this project once the Notices of Intent to Award/Non-Award have been issued.  Bid protests submitted prior to issuance of the Notices of Intent to Award/Non-Award will not be accepted by the County.

1. Any Bid Protest by any Bidder regarding any other Bid must be submitted in writing to the County’s GSA-Procurement, ATTN: Purchasing Manager, located at 1401 Lakeside Drive, 9th Floor, Oakland, CA  94612, before 5:00 p.m. of the FIFTH (5th) business day following the date of issuance of the Notice of Intent to Award, not the date received by the Bidder.  A Bid protest received after 5:00 p.m. is considered received as of the next business day.

a. The Bid protest must contain a complete statement of the reasons and facts for the protest.

b. The protest must refer to the specific portions of all documents that form the basis for the protest. 

c. The protest must include the name, address, email address, fax number and telephone number of the person representing the protesting party.

d. The County Agency/Department will notify all bidders of the protest as soon as possible.
2. Upon receipt of written protest, GSA-Procurement, or designee, will review and evaluate the protest and issue a written decision. The GSA–Procurement, may, at its discretion, investigate the protest, obtain additional information, provide an opportunity to settle the protest by mutual agreement, and/or schedule a meeting(s) with the protesting Bidder and others (as appropriate) to discuss the protest.  The decision on the bid protest will be issued at least ten (10) business days prior to the Board hearing or GSA award date. 

The decision will be communicated by e-mail, fax, or US Postal Service mail, and will inform the bidder whether or not the recommendation to the Board of Supervisors or GSA in the Notice of Intent to Award is going to change. A copy of the decision will be furnished to all Bidders affected by the decision. As used in this paragraph, a Bidder is affected by the decision on a Bid protest if a decision on the protest could have resulted in the Bidder not being the apparent successful Bidder on the Bid.

3. The decision of GSA-Procurement on the bid protest may be appealed to the Auditor-Controller's Office of Contract Compliance & Reporting (OCCR) located at 1221 Oak St., Room 249, Oakland, CA 94612, Fax: (510) 272-6502 unless the OCCR determines that it has a conflict of interest in which case an alternate will be identified to hear the appeal and all steps to be taken by OCCR will be performed by the alternate.  The Bidder whose Bid is the subject of the protest, all Bidders affected by the GSA-Procurement's decision on the protest, and the protestor have the right to appeal if not satisfied with the GSA-Procurement’s decision. All appeals to the Auditor-Controller's OCCR shall be in writing and submitted within five (5) business days following the issuance of the decision by GSA-Procurement, not the date received by the Bidder.  An appeal received after 5:00 p.m. is considered received as of the next business day. An appeal received after the FIFTH (5th) business day following the date of issuance of the decision by GSA-Procurement shall not be considered under any circumstances by the GSA or the Auditor-Controller OCCR.

a. The appeal shall specify the decision being appealed and all the facts and circumstances relied upon in support of the appeal.
b. In reviewing protest appeals, the OCCR will not re-judge the proposal(s). The appeal to the OCCR shall be limited to review of the procurement process to determine if the contracting department materially erred in following the Bid or, where appropriate, County contracting policies or other laws and regulations.
c. The appeal to the OCCR also shall be limited to the grounds raised in the original protest and the decision by GSA-Procurement. As such, a Bidder is prohibited from stating new grounds for a Bid protest in its appeal.  The Auditor-Controller (OCCR) shall only review the materials and conclusions reached by GSA-Procurement or department designee, and will determine whether to uphold or overturn the protest decision.
d. The Auditor’s Office may overturn the results of a bid process for ethical violations by Procurement staff, County Selection Committee members, subject matter experts, or any other County staff managing or participating in the competitive bid process, regardless of timing or the contents of a bid protest
e. The decision of the Auditor-Controller’s OCCR is the final step of the appeal process. A copy of the decision of the Auditor-Controller’s OCCR will be furnished to the protestor, the Bidder whose Bid is the subject of the Bid protest, and all Bidders affected by the decision.
4. The County will complete the Bid protest/appeal procedures set forth in this paragraph before a recommendation to award the Contract is considered by the Board of Supervisor or GSA.
5. The procedures and time limits set forth in this paragraph are mandatory and are each Bidder's sole and exclusive remedy in the event of Bid Protest.  A Bidder’s failure to timely complete both the Bid protest and appeal procedures shall be deemed a failure to exhaust administrative remedies.  Failure to exhaust administrative remedies, or failure to comply otherwise with these procedures, shall constitute a waiver of any right to further pursue the Bid protest, including filing a Government Code Claim or legal proceedings.

J. TERM / TERMINATION / RENEWAL
1. The term of the contract, which may be awarded pursuant to this RFP, will be three years.

2. By mutual agreement, any contract which may be awarded pursuant to this RFP, may be extended for an additional two years at agreed prices with all other terms and conditions remaining the same. 

K. QUANTITIES 

Quantities listed herein are estimates and are not to be construed as a commitment.  No minimum or maximum is guaranteed or implied.

L. PRICING 
1.  All pricing as quoted will remain firm for the term of any contract that may be awarded as a result of this RFP.

2. Unless otherwise stated, Bidder agrees that, in the event of a price decline, the benefit of such lower price shall be extended to the County.

3. Any price increases or decreases for subsequent contract terms may be negotiated between Contractor and County only after completion of the initial term.

4. Taxes and freight charges:  

a. The County is soliciting a total price for this project.  The price(s) quoted shall be the total cost the County will pay for this project and shall include all taxes (excluding sales and use tax) and all other charges, including travel expenses. 
5. All prices quoted shall be in United States dollars and "whole cent," no cent fractions shall be used.  There are no exceptions.

6. Price quotes shall include any and all payment incentives available to the County.

7. Bidders are advised that in the evaluation of cost, if applicable, it will be assumed that the unit price quoted is correct in the case of a discrepancy between the unit price and an extension.

8. Federal and State minimum wage laws apply.  The County has no requirements for living wages.  The County is not imposing any additional requirements regarding wages.

9. Prevailing Wages:  Pursuant to Labor Code Sections 1770 et seq., Contractor shall pay to persons performing labor in and about Work provided for in Contract not less than the general prevailing rate of per diem wages for work of a similar character in the locality in which the Work is performed, and not less than the general prevailing rate of per diem wages for legal holiday and overtime work in said locality, which per diem wages shall not be less than the stipulated rates contained in a schedule thereof which has been ascertained and determined by the Director of the State Department of Industrial Relations to be the general prevailing rate of per diem wages for each craft or type of workman or mechanic needed to execute this contract.  

M. AWARD

1. Proposals will be evaluated by a committee and will be ranked in accordance with the RFP section entitled “Evaluation Criteria/Selection Committee.”  

2. The committee will recommend award to the bidder who, in its opinion, has submitted the proposal that best serves the overall interests of the County and attains the highest overall point score.  Award may not necessarily be made to the bidder with the lowest price.  

3. Small and Emerging Locally Owned Business:  The County is vitally interested in promoting the growth of small and emerging local businesses by means of increasing the participation of these businesses in the County’s purchase of goods and services.

As a result of the County’s commitment to advance the economic opportunities of these businesses, Bidders are encouraged to meet the County’s Small and Emerging Locally Owned Business requirements in order to be considered for the contract award.  These requirements can be found online at: 

http://acgov.org/auditor/sleb/overview.htm
For purposes of this bid, applicable industries include, but are not limited to, the following NAICS Code(s): 511210, 541511, 541512, 541519.
A small business is defined by the United States Small Business Administration (SBA) as having no more than the number of employees or average annual gross receipts over the last three years required per SBA standards based on the small business's appropriate NAICS code.

An emerging business is defined by the County as having either annual gross receipts of less than one-half that of a small business OR having less than one-half the number of employees AND that has been in business less than five years.
4. The County reserves the right to reject any or all responses that materially differ from any terms contained in this RFP or from any Exhibits attached hereto, to waive informalities and minor irregularities in responses received, and to provide an opportunity for bidders to correct minor and immaterial errors contained in their submissions.  The decision as to what constitutes a minor irregularity shall be made solely at the discretion of the County.
5. Any proposal/bids that contain false or misleading information may be disqualified by the County.
6. The County reserves the right to award to a single or multiple Contractors.

7. The County has the right to decline to award this contract or any part thereof for any reason.

8. Board approval to award a contract is required. 
9. A contract must be negotiated, finalized, and signed by the recommended awardee prior to Board approval. 

10. Final Standard Agreement terms and conditions may be negotiated with the selected bidder and no changes or exceptions will be accepted after the bid due date.  Bidder may access a copy of the Standard Services Agreement attached. 

11. The RFP specifications, terms, conditions and Exhibits, RFP Addenda and Bidder’s proposal, may be incorporated into and made a part of any contract that may be awarded as a result of this RFP.

N. METHOD OF ORDERING

1. A written Purchase Order (PO) and signed Standard Agreement contract will be issued upon Board approval.  

2. POs and Standard Agreements will be faxed, transmitted electronically or mailed and shall be the only authorization for the Contractor to place an order. 

3. POs and payments for   services will be issued only in the name of Contractor. 

4. Contractor shall adapt to changes to the method of ordering procedures as required by the County during the term of the contract.

5. Change orders shall be agreed upon by Contractor and County and issued as needed in writing by County.  

O. INVOICING

1. Contractor shall invoice the requesting department, unless otherwise advised, upon satisfactory receipt of   performance of services.

2. County will use best efforts to make payment within 30 days following receipt and review of invoice and upon complete satisfactory receipt of   performance of services.  
3. County shall notify Contractor of any adjustments required to invoice.
4. Invoices shall contain County PO number, invoice number, remit to address and itemized   services description and price as quoted and shall be accompanied by acceptable proof of delivery.

5. Contractor shall utilize standardized invoice upon request.

6. Invoices shall only be issued by the Contractor who is awarded a contract.

7. Payments will be issued to and invoices must be received from the same Contractor whose name is specified on the POs.

8. The County will pay Contractor monthly or as agreed upon, not to exceed the total quoted in the bid response.

P. ACCOUNT MANAGER / SUPPORT STAFF

1. Contractor shall provide a dedicated competent account manager who shall be responsible for the County account/contract.  The account manager shall receive all orders from the County and shall be the primary contact for all issues regarding Bidder’s response to this RFP and any contract which may arise pursuant to this RFP.
2. Contractor shall also provide adequate, competent support staff that shall be able to service the County during normal working hours, Monday through Friday.  Such representative(s) shall be knowledgeable about the contract, products offered and able to identify and resolve quickly any issues including but not limited to order and invoicing problems.

3. Contractor account manager shall be familiar with County requirements and standards and work with the Human Resources Department to ensure that established standards are adhered to.  


4. Contractor account manager shall keep the County Specialist informed of requests from departments as required.  

III. INSTRUCTIONS TO BIDDERS
Q. COUNTY CONTACTS

GSA-Procurement is managing the competitive process for this project on behalf of the County.  All contact during the competitive process is to be through the GSA-Procurement department only.

The evaluation phase of the competitive process shall begin upon receipt of sealed bids until a contract has been awarded.  Bidders shall not contact or lobby evaluators during the evaluation process.  Attempts by Bidder to contact evaluators may result in disqualification of bidder.
All questions regarding these specifications, terms and conditions are to be submitted in writing, preferably via e-mail by 5:00 p.m. on August 7, 2018 to:

Christine Saeteurn, Procurement & Contracts Specialist 

Alameda County, GSA-Procurement

1401 Lakeside Drive, Suite 907

Oakland, CA  94612

E-Mail:  christine.saeteurn@acgov.org

Phone: (510) 208-9583 

The GSA Contracting Opportunities website will be the official notification posting place of all Requests for Interest, Proposals, Quotes and Addenda.  Go to http://www.acgov.org/gsa_app/gsa/purchasing/bid_content/contractopportunities.jsp to view current contracting opportunities.
R. SUBMITTAL OF BIDS

1. All bids must be completed and successfully uploaded through Alameda County EZSourcing Supplier Portal BY 2:00 p.m. on the due date specified in the Calendar of Events.  Technical difficulties in downloading/submitting documents through the Alameda County EZSourcing Supplier Portal shall not extend the due date and time.
The bid shall be uploaded in a single file (PDF with OCR preferred), and shall include the Bid Response Packet and all additional required documentation.  
2. No email or facsimile bids will be considered.

3. All costs required for the preparation and submission of a bid shall be borne by Bidder. 

4. Only one bid response will be accepted from any one person, partnership, corporation, or other entity; however, several alternatives may be included in one response.  For purposes of this requirement, “partnership” shall mean, and is limited to, a legal partnership formed under one or more of the provisions of the California or other state’s Corporations Code or an equivalent statute.

5. All other information regarding the bid responses will be held as confidential until such time as the County has completed its evaluation, a recommended award has been made, and the contract has been fully negotiated with the intended awardee named in the recommendation to award/non-award notification(s).  The submitted proposals shall be made available upon request no later than five calendar days before the recommendation to award and enter into a contract is scheduled to be heard by the Board of Supervisors.  All parties submitting proposals, either qualified or unqualified, will be sent recommend to award/non-award notification(s), which will include the name of the bidder to be recommended for award of this project.  In addition, award information will be posted on the County’s “Contracting Opportunities” website, mentioned above.

6. Each bid received, with the name of the bidder, shall be entered on a record, and each record with the successful bid indicated thereon shall, after the award of the order or contract, be open to public inspection.

7. California Government Code Section 4552:  In submitting a bid to a public purchasing body, the bidder offers and agrees that if the bid is accepted, it will assign to the purchasing body all rights, title, and interest in and to all causes of action it may have under Section 4 of the Clayton Act (15 U.S.C. Sec. 15) or under the Cartwright Act (Chapter 2, commencing with Section 16700, of Part 2 of Division 7 of the Business and Professions Code), arising from purchases of goods, materials, or services by the bidder for sale to the purchasing body pursuant to the bid.  Such assignment shall be made and become effective at the time the purchasing body tenders final payment to the bidder.

8. Bidder expressly acknowledges that it is aware that if a false claim is knowingly submitted (as the terms “claim” and “knowingly” are defined in the California False Claims Act, Cal. Gov. Code, §12650 et seq.), County will be entitled to civil remedies set forth in the California False Claim Act.  It may also be considered fraud and the Contractor may be subject to criminal prosecution.

9. The undersigned Bidder certifies that it is, at the time of bidding, and shall be throughout the period of the contract, licensed by the State of California to do the type of work required under the terms of the Contract Documents.  Bidder further certifies that it is regularly engaged in the general class and type of work called for in the Bid Documents.

10. The undersigned Bidder certifies that it is not, at the time of bidding, on the California Department of General Services (DGS) list of persons determined to be engaged in investment activities in Iran or otherwise in violation of the Iran Contracting Act of 2010 (Public Contract Code Section 2200-2208).

11. It is understood that County reserves the right to reject this bid and that the bid shall remain open to acceptance and is irrevocable for a period of 180 days, unless otherwise specified in the Bid Documents.  The County reserves the right to move to next highest ranked bidder if negotiations come to a standstill with the intended awardee. 
S. RESPONSE FORMAT

1. Bid responses must be submitted online through Alameda County EZSourcing Supplier Portal.

2. Bid responses are to be straightforward, clear, concise and specific to the information requested.

3. In order for bids to be considered complete, Bidder must provide responses to all information requested.  See Bid Response Packet.

4. Bid responses, in whole or in part, are NOT to be marked confidential or proprietary.  County may refuse to consider any bid response or part thereof so marked.  Bid responses submitted in response to this RFP may be subject to public disclosure.  County shall not be liable in any way for disclosure of any such records.  Please refer to the County’s website at: http://www.acgov.org/gsa/departments/purchasing/policy/proprietary.htm for more information regarding Proprietary and Confidential Information policies.
EXHIBIT A

BID RESPONSE PACKET 

INSTRUCTIONS
· As described in the submittal of bids section of this RFP, bidders are to submit an electronic copy of the bid in PDF (with OCR preferred).  The electronic copy must have all appropriate pages signed (().

· All pages of the Bid Response Packet must be submitted through the EZSourcing Supplier Portal as PDF attachment(s) in total with all required documents attached thereto; all information requested must be supplied; any pages of the Bid Response Packet (or items therein) not applicable to the bidder must still be submitted as part of a complete bid response, with such pages or items clearly marked “N/A”.
· Bidders shall not modify the Bid Response Packet or any other County-provided document unless instructed to do so

· On the cover page of the Bid Response Packet, Bidders must replace the information in BLUE font as appropriate (e.g., name of bidder organization, primary contact name, etc.).
· Bidder must quote price(s) as specified in RFP document and as specified in the EZSourcing Supplier Portal event.
· Bidders that do not comply with the requirements, and/or submit incomplete bid packages, shall be disqualified and their bids rejected in total.
· If bidders are making any clarifications and/or amendments, or taking exception to policies or specifications of this RFP, these must be submitted in the Exceptions, Clarifications, Amendments form of the Bid Response Packet in order for the bid response to be considered complete.
Prepared By:
Date of Submission
Name of Bidding Organization
Primary Contact Name

Primary Contact Title

Address 1

Address 2

City, State Zip Code

Phone Number

Email Address

BID RESPONSE PACKET
RFP No. 901676
Learning Management System
BIDDER INFORMATION

Official Name of Bidder:      



Street Address Line 1:      



Street Address Line 2:      



City:      

State:      

Zip Code:      


Webpage:      


Type of Entity / Organizational Structure (check one):



 FORMCHECKBOX 
 Corporation

 FORMCHECKBOX 
 Joint Venture


 FORMCHECKBOX 
 Limited Liability Partnership

 FORMCHECKBOX 
 Partnership


 FORMCHECKBOX 
 Limited Liability Corporation

 FORMCHECKBOX 
 Non-Profit / Church


 FORMCHECKBOX 
 Other:      

Jurisdiction of Organizational Structure:      



Date of Organizational Structure:      

Federal Tax Identification Number:      

Primary Contact Information:

Name / Title:      

Telephone Number:      

Alternate Number:      


E-mail Address:      

BIDDER ACCEPTANCE 

1. The undersigned declares that the Bid Documents, including, without limitation, the RFP, Q&A, Addenda, and Exhibits have been read.

2. The undersigned is authorized, offers, and agrees to furnish the articles and/or services specified in accordance with the Specifications, Terms & Conditions of the Bid Documents of RFP No. 901676 –Learning Management System.
3. The undersigned has reviewed the Bid Documents and fully understands the requirements in this Bid including, but not limited to, the requirements under the County Provisions, and that each Bidder who is awarded a contract shall be, in fact, a prime Contractor, not a subcontractor, to County, and agrees that its Bid, if accepted by County, will be the basis for the Bidder to enter into a contract with County in accordance with the intent of the Bid Documents.

4. The undersigned acknowledges receipt and acceptance of all addenda.

5. The undersigned agrees to the following terms, conditions, certifications, and requirements found on the County’s website: 
· Debarment / Suspension Policy
[http://www.acgov.org/gsa/departments/purchasing/policy/debar.htm] 

· Iran Contracting Act (ICA) of 2010
[http://www.acgov.org/gsa/departments/purchasing/policy/ica.htm] 

· General Environmental Requirements
[http://www.acgov.org/gsa/departments/purchasing/policy/environ.htm] 

· Small Local Emerging Business Program
[http://acgov.org/auditor/sleb/overview.htm]

· First Source
[http://acgov.org/auditor/sleb/sourceprogram.htm] 

· Online Contract Compliance System
[http://acgov.org/auditor/sleb/elation.htm] 

· General Requirements 

[http://www.acgov.org/gsa/departments/purchasing/policy/genreqs.htm] 

6. The undersigned acknowledges that Bidder will be in good standing in the State of California, with all the necessary licenses, permits, certifications, approvals, and authorizations necessary to perform all obligations in connection with this RFP and associated Bid Documents.

7. It is the responsibility of each bidder to be familiar with all of the specifications, terms and conditions and, if applicable, the site condition.  By the submission of a Bid, the Bidder certifies that if awarded a contract they will make no claim against the County based upon ignorance of conditions or misunderstanding of the specifications.

8. Patent indemnity:  Vendors who do business with the County shall hold the County of Alameda, its officers, agents and employees, harmless from liability of an nature or kind, including cost and expenses, for infringement or use of any patent, copyright or other proprietary right, secret process, patented or unpatented invention, article or appliance furnished or used in connection with the contract or purchase order.

9. Insurance certificates are not required at the time of submission.  However, by signing the Bid Response Packet, the Contractor agrees to meet the minimum insurance requirements stated in the RFP. This documentation must be provided to the County, prior to award, and shall include an insurance certificate and additional insured certificate, naming the County of Alameda, which meets the minimum insurance requirements, as stated in the RFP. 
10. The undersigned acknowledges ONE of the following (please check only one box):

 FORMCHECKBOX 

Bidder is not local to Alameda County and is ineligible for any bid preference; or
 FORMCHECKBOX 
 
Bidder is a certified SLEB at the time of bid submittal and is requesting 10% bid preference; (Bidder must check the first box and provide its SLEB Certification Number in the SLEB PARTNERING INFORMATION SHEET); or
 FORMCHECKBOX 
 
Bidder is LOCAL to Alameda County and is requesting 5% bid preference, and has attached the following documentation to this Exhibit:

· Copy of a verifiable business license, issued by the County of Alameda or a City within the County; and
· Proof of six months business residency, identifying the name of the vendor and the local address.  Utility bills, deed of trusts or lease agreements, etc., are acceptable verification documents to prove residency.
SIGNATURE: (

Name/Title of Authorized Signer:      

Dated this      

day of      

20     

TABLE OF CONTENTS
Instructions:  Bidder shall remove this page and replace it with a Table of Contents listing the individual sections of the proposal and their corresponding page numbers.  The page(s) inserted shall be clearly marked Table of Contents.

LETTER OF TRANSMITTAL
Instructions:  Bidder shall remove this page and replace it with a Letter of Transmittal.  The letter shall include a description of Bidder’s capabilities and approach in providing its services to the County, and provide a brief synopsis of the highlights of its proposal and overall benefits to the County.  The page(s) inserted shall be clearly marked Letter of Transmittal.

Maximum Length:  2 pages

BID FORM

Instructions:  Bidder must use the Bid Form provided as a separate attachment.   
COST SHALL BE SUBMITTED AS REQUESTED ON THE EXCEL FORM.  NO ALTERATIONS OR CHANGES OF ANY KIND ARE PERMITTED.  Bid responses that do not comply will be subject to rejection in total.  The cost quoted shall include all taxes (excluding sales and use tax) and all other charges, including travel expenses, and is the cost the County will pay for the three-year term of any contract that is a result of this bid.  Bidders can bid at any tier level and the County has the option to award the contract based on the result of the tier level.  The County requires that Bidders complete both the annual and monthly bid form and partial bidding is acceptable.
Quantities listed on Alameda County EZSourcing Supplier Portal are estimates and are not to be construed as a commitment.  No minimum or maximum is guaranteed or implied.  

By submission through the Alameda County EZSourcing Supplier Portal Bidder certifies to County that all representations, certifications, and statements made by Bidder, as set forth in each entry in the Alameda County EZSourcing Supplier Portal and attachments are true and correct and are made under penalty of perjury pursuant to the laws of California.
TABLE OF KEY PERSONNEL
Instructions:  This page must be included as part of the Bid Response Packet.  Following this page, Bidder shall provide a Table of Key Personnel.  The table shall include all key personnel associated with the RFP.  

This table must include all key personnel who will provide services to the County, including collaborating partners.  The table must include the following information for each key person:

1. The person’s relationship with Bidder, including job title and years of employment with Bidder; 

2. Work contact information including, but not limited to, the following:  work address, office telephone number, mobile work number, and e-mail address;

3. The role that the person will play in connection with the RFP; 

4. Educational background; and

5. Related experience on similar projects, certifications, and merits.

If a Bidder collaborates with any other partners or subcontractors, Bidder shall identify subcontractors, subcontractor qualifications, and how they plan to work together. Bidders shall identify any existing agreements or MOUs between the bidders and proposed collaborator(s). 

Maximum Length:  There is no limit to the table.  There is, however, a 2-page limit per résumé or curriculum vitae.

DESCRIPTION OF PROPOSED SYSTEMS
Instructions:  This page must be included as part of the Bid Response Packet.  Following this page, Bidder shall provide a Description of Proposed Systems.

The Description of Proposed Service shall describe the overall services and system.  The Bidder must address how they will meet or exceed each requirement listed in Section D (Requirements) and Section E (Deliverables/Reports). 

At minimum, the Bidder must: 

1. Describe the proposed equipment/system, as it will be finally configured during the term of the contract.  The description shall specify how the proposed equipment/system will meet or exceed the requirements of the County and shall explain any advantages that this proposed equipment/system would have over other possible equipment/systems.

2. Detail existing data collection infrastructure and demonstrate ability to interface with County’s database(s) and/or provide reporting data to the County for maximum efficiency. 

3. Explain any special resources, procedures, or approaches that make the services of Bidder particularly advantageous to the County.

4. Identify any limitations or restrictions of Bidder in providing the services that the County should be aware of in evaluating its Response to this RFP.

5. Describe all product warranties provided by Bidder.

Maximum Length:  None

DESCRIPTION OF OPTIONAL ITEMS
Instructions:  This page must be included as part of the Bid Response Packet.  Following this page, Bidder shall provide the description of the optional items as state in section D – Requirements, items 11.
Maximum Length: None

DATA PROTECTION PLAN 
Instructions:  This page must be included as part of the Bid Response Packet.  Following this page, Bidder shall provide a Data Protection Plan. 

In conjunction with section D subsection 1 Specific Requirement f, Bidder must include a Data Protection Plan that specifically addresses the following: 

1. Submit for review, a data protection plan including the manner in which County data is collected, accessed, used, stored, processed, disposed of and disclosed that complies with applicable data protection and privacy laws.

The Data Protection Plan should provide a clear picture of the administrative, physical and technical safeguards to protect County data that are no less rigorous than accepted industry practices.  
Maximum Length:  None
 IMPLEMENTATION PLAN AND SCHEDULE 

Instructions:  This page must be included as part of the Bid Response Packet.  Following this page, Bidder shall provide an Implementation Plan and Schedule.  

In conjunction with section D subsection 11 Implementation Plan and Schedule, Bidder must include an Implementation Plan and Schedule that specifically addresses the following:

1. A timeline of project goals, measurable outcomes, and benchmark activities related to the provision of required services—as well as the key personnel assigned to each.

The Implementation Plan and Schedule should provide a clear picture of what the County can expect, and when to expect it. 

Maximum Length:  None

SPECIFIC REQUIREMENT RESPONSE CHECKLIST
INSTRUCTIONS: Bidders must submit, with their bid, a fully completed Exhibit E –Specification Requirement Response.  Bids which are submitted without the “Specification Requirement Response” will be disqualified. 

A response to a requirement in the “Available” column will mean the bidder complies the current release of the software fully supports the exact specification, as described in the “Specification Requirement Response.”  If the bidder is able to comply with the specification stated, and states “x” in the “Available” column, no further action is required.  

A response to a requirement in the “In Development (Available within 6 months)” column will mean that the bidder complies a future release within 6 months will fully support the exact specification, as described in the “Specification Requirement Response.” If the bidder is able to comply with the specification stated, and states “x” in the “In Development (Available within 6 months)” column, the bidder must enter the month and year the requirement will become available in the “Vendor Response/Comments” section. 

A “Not Available” column response will mean that the bidder is unable to comply with the specification provided by the County and no further action is required.

An “Available via vendor modification ($)” column will mean customization is required to meet the requirement (e.g. changes to the underlying code must be made, a report must be specifically developed for the customer, tables have to be created or modified, etc.) and requires an additional cost. If the bidder is able to comply with the specification stated, and states “x” in the “Available via vendor modification ($)” column, the bidder must enter in a description of how the modification will fully support the exact specification, as describe in the “Specific Requirement Response” and the cost in the “Vendor Response/Comments

” section. 

An “Available through Third Party Software” column will mean additional software not directly owned or controlled by the vendor is needed and may require an additional cost. If the bidder is able to comply with the specification stated, and states “x” in the “Available through Third Party Software” column, the bidder must enter in a description of how the third party software will fully support the exact specification, as describe in the “Specific Requirement Response” and any cost in the “Vendor Response/Comments

” section. 

Specify module in which requirement is available. 

List Deviations if any. 
All exceptions, clarifications, and amendments pertaining to Exhibit E shall be described in full, using additional pages, as necessary, to provide complete descriptions.  Bidder must clearly reference each exception, clarification, or amendment by its corresponding item number (e.g., Item D.1.a. “System Overview”).  The County, at its sole discretion, shall have the right to deem acceptable any exceptions, clarifications or amendments stated by the bidder. 

A response of “N/A” or no response to any specification column will mean that the bidder is unable to comply with the specification provided by the County.

EXCEPTIONS, CLARIFICATIONS, AMENDMENTS TO SPECIFICATIONS:  Any and all deviations, exceptions, or alternatives to the “Specification Requirement Response” must be clearly stated, as described below, or the proposal may be considered non-responsive. 
SLEB PARTNERING INFORMATION SHEET
Instructions:  On the following page is the SLEB Partnering Information Sheet.  Every Bidder must fill out and submit a signed SLEB Partnering Information Sheet, indicating their SLEB certification status.  If Bidder is not certified, the name, identification information, and goods/services to be provided by the named CERTIFIED SLEB partner(s) with whom the bidder will subcontract to meet the County SLEB participation requirement must be stated.  For any CERTIFIED SLEB subcontractor(s) named, the Exhibit must be signed by the CERTIFIED SLEB(s) according to the instructions.  All SLEB primes and SLEB subcontractor(s) must be certified by the time of bid submittal.

· For SLEB Subcontracting Questions: Please contact the General Services Agency-Office of Acquisition Policy - Ratha Chuon, ratha.chuon@acgov.org, (510) 208-9617.
· For questions/information on SLEB certification including requirements, please contact the Auditor-Controller Agency, Office of Contract Compliance & Reporting – SLEB Certification Unit at (510) 891-5500. 

SMALL LOCAL EMERGING BUSINESS (SLEB)

PARTNERING INFORMATION SHEET

RFP No. 901676 – Learning Management System

All bidders must complete this form as required below.

Bidders not meeting the definition of a SLEB (http://acgov.org/auditor/sleb/overview.htm) are required to subcontract with a SLEB for at least 20% of the total estimated bid amount in order to be considered for contract award.  SLEB subcontractors must be independently owned and operated from the prime Contractor with no employees of either entity working for the other.  This form must be submitted for each business that bidders will work with, as evidence of a firm contractual commitment to meeting the SLEB participation goal.  (Copy this form as needed.)

Bidders are encouraged to form a partnership with a SLEB that can participate directly with this contract.  One of the benefits of the partnership will be economic, but this partnership will also assist the SLEB to grow and build the capacity to eventually bid as a prime on their own.  

Once a contract has been awarded, bidders will not be able to substitute named subcontractors without prior written approval from the Auditor-Controller, Office of Contract Compliance & Reporting (OCCR).

County departments and the OCCR will use the web-based Elation Systems to monitor contract compliance with the SLEB program (Elation Systems: http://www.elationsys.com/elationsys/).   

	 FORMCHECKBOX 
  BIDDER IS A CERTIFIED SLEB (sign at bottom of page)

SLEB BIDDER Business Name:       

SLEB Certification #:      

     SLEB Certification Expiration Date:      

NAICS Codes Included in Certification:      



	 FORMCHECKBOX 
  BIDDER IS NOT A CERTIFIED SLEB and will subcontract      % with the SLEB named below for the following goods/services:      

SLEB Subcontractor Business Name:       

SLEB Certification #:      

     SLEB Certification Expiration Date:      

SLEB Certification Status:   FORMCHECKBOX 
  Small /   FORMCHECKBOX 
  Emerging 

NAICS Codes Included in Certification:      

SLEB Subcontractor Principal Name:      

SLEB Subcontractor Principal Signature:  (

Date:      



Upon award, prime Contractor and all SLEB subcontractors that receive contracts as a result of this bid process agree to register and use the secure web-based ELATION SYSTEMS. ELATION SYSTEMS will be used to submit SLEB subcontractor participation including, but not limited to, subcontractor contract amounts, payments made, and confirmation of payments received.
Bidder Printed Name/Title: ____________________________________________________________________________

Street Address: _____________________________________________City_____________State______ Zip Code______

Bidder Signature: (

Date:      

REFERENCES
Instructions:  On the following pages are the templates that Bidders must use to provide references.  Bidders are to provide a list of 5 references.  References must be satisfactory as deemed solely by County.  References should have similar scope, volume and requirements to those outlined in these specifications, terms and conditions.
Bidders must verify that the contact information for all references provided is current and valid.

Bidders are strongly encouraged to notify all references that the County may be contacting them to obtain a reference.

The County may contact some or all of the references provided in order to determine Bidder’s performance record on work similar to that described in this request.  The County reserves the right to contact references other than those provided in the Response and to use the information gained from them in the evaluation process.

REFERENCES

RFP No. 901676 –   Learning Management System

Bidder Name:      

	Company Name:      
	Contact Person:      

	Address:      
	Telephone Number:      

	City, State, Zip:      
	E-mail Address:      

	Services Provided / Date(s) of Service:      


	Company Name:      
	Contact Person:      

	Address:      
	Telephone Number:      

	City, State, Zip:      
	E-mail Address:      

	Services Provided / Date(s) of Service:      


	Company Name:      
	Contact Person:      

	Address:      
	Telephone Number:      

	City, State, Zip:      
	E-mail Address:      

	Services Provided / Date(s) of Service:      


	Company Name:      
	Contact Person:      

	Address:      
	Telephone Number:      

	City, State, Zip:      
	E-mail Address:      

	Services Provided / Date(s) of Service:      


	Company Name:      
	Contact Person:      

	Address:      
	Telephone Number:      

	City, State, Zip:      
	E-mail Address:      

	Services Provided / Date(s) of Service:      


EXCEPTIONS AND CLARIFICATIONS
Instructions:  On the following page is the Exceptions and Clarifications form.  Bidders must use this form to identify any and all exceptions and/or clarifications amendments to the RFP and associated Bid Documents.
THE COUNTY IS UNDER NO OBLIGATION TO ACCEPT ANY EXCEPTIONS AND CLARIFICATIONS ANY SUCH EXCEPTIONS AND CLARIFICATIONS MAY BE A BASIS FOR BID DISQUALIFICATION.

EXCEPTIONS AND CLARIFICATIONS

RFP No. 901676 –   Learning Management System

Bidder Name:      

List below requests for exceptions and clarification, if any, to the RFP and associated Bid Documents, and submit with your bid response.

The County is under no obligation to accept any exceptions and clarifications and such exceptions and clarifications may be a basis for bid disqualification.
	Reference to:
	Description

	Page No.
	Section
	Item No.
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*Print additional pages as necessary

CREDENTIALS
Instructions:  This page must be included as part of the Bid Response Packet.  Following this page, Bidders are to provide proof of any permits, licenses, and/or professional credentials necessary to supply product and perform services as specified in this RFP.    (If applicable)
INSURANCE REQUIREMENTS

Insurance certificates are not required at the time of submission; however, by signing Bid Response Packet, the bidder agrees to meet the minimum insurance requirements prior to award. This documentation must be provided to the County, prior to award, and shall include an insurance certificate and additional insured certificate, naming the County of Alameda. 

The following page contains the minimum insurance limits, required by the County of Alameda, to be held by the Contractor performing on this RFP:   

see next page for county of alameda 
minimum insurance requirements

[image: image1.jpg]COUNTY OF ALAMEDA MINIMUM INSURANCE REQUIREMENTS

Without limiting any other obligation or liability under this Agreement, the Contractor, at its sole cost and expense, shall secure and keep in force
during the entire term of the Agreement or longer, as may be spedfied below, the following minimum insurance coverage, limits and
endorsements:

A Commercial General Liability $1,000,000 per occurrence (CSL)
Premises Liability; Products and Completed Operations; Contractual Bodily Injury and Property Damage
Liability; Personal Injury and Advertising Liability
B Commercial or Business Automobile Liability $1,000,000 per occurrence (CSL)
All owned vehicles, hired or leased vehicles, non-owned, borrowed and Any Auto
permissive uses. Personal Automobile Liability is acceptable for Bodily Injury and Property Damage
individual contractors with no transportation or hauling related activities
(o] Workers’ Compensation (WC) and Employers Liability (EL) WC: Statutory Limits
Required for all contractors with employees EL: $1,000,000 per accident for bodily injury or disease

D Endorsements and Conditions:

1. ADDITIONAL INSURED: All insurance required above with the exception of Commercial or Business Automobile Liability,
Workers' Compensation and Employers Liability, shall be endorsed to name as additional insured: County of Alameda, its Board
of Supervisors, the individual members thereof, and all County officers, agents, employees, volunteers, and representatives.
The Additional Insured endorsement shall be at least as broad as ISO Form Number CG 20 38 04 13.

2. DURATION OF COVERAGE: All required insurance shall be maintained during the entire term of the Agreement. In addition,
Insurance policies and coverage(s) written on a claims-made basis shall be maintained during the entire term of the Agreement
and until 3 years following the later of termination of the Agreement and acceptance of all work provided under the Agreement,
with the retroactive date of said insurance (as may be applicable) concurrent with the commencement of activities pursuant to
this Agreement.

3. REDUCTION OR LIMIT OF OBLIGATION: All insurance policies, including excess and umbrella insurance policies, shall
include an endorsement and be primary and non-contributory and will not seek contribution from any other insurance (or self-
insurance) available to the County. The primary and non-contributory endorsement shall be at least as broad as ISO Form 20 01
04 13. Pursuant to the provisions of this Agreement insurance effected or procured by the Contractor shall not reduce or limit
Contractor's contractual obligation to indemnify and defend the Indemnified Parties.

4. INSURER FINANCIAL RATING: Insurance shall be maintained through an insurer with a A.M. Best Rating of no less than A:VII
or equivalent, shall be admitted to the State of California unless otherwise waived by Risk Management, and with deductible
amounts acceptable to the County. Acceptance of Contractor's insurance by County shall not relieve or decrease the liability of
Contractor hereunder. Any deductible or self-insured retention amount or other similar obligation under the policies shall be the
sole responsibility of the Contractor.

5. SUBCONTRACTORS: Contractor shall include all subcontractors as an insured (covered party) under its policies or shall verify
that the subcontractor, under its own policies and endorsements, has complied with the insurance requirements in this
Agreement, including this Exhibit. The additional Insured endorsement shall be at least as broad as ISO Form Number CG 20
380413

6. JOINT VENTURES: If Contractor is an association, partnership or other joint business venture, required insurance shall be
provided by one of the following methods:
—  Separate insurance policies issued for each individual entity, with each entity included as a “Named Insured” (covered
party), or at minimum named as an “Additional Insured” on the other’s policies. Coverage shall be at least as broad as in the
ISO Forms named above.
— Joint insurance program with the association, partnership or other joint business venture included as a “Named Insured”.
7. CANCELLATION OF INSURANCE: All insurance shall be required to provide thirty (30) days advance written notice to the
County of cancellation.

8. CERTIFICATE OF INSURANCE: Before commencing operations under this Agreement, Contractor shall provide Certificate(s)
of Insurance and applicable insurance endorsements, in form and satisfactory to County, evidencing that all required insurance
coverage is in effect. The County reserves the rights to require the Contractor to provide complete, certified copies of all
required insurance policies. The required certificate(s) and endorsements must be sent as set forth in the Notices provision.
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EXHIBIT B

CONFIDENTIALITY, NON-DISCLOSURE AND SYSTEM ACCESS (SECURITY) AGREEMENT

“Responsibilities” 

A.  Every person who has been given access to a County of Alameda information system or who has access to or knowledge of confidential or sensitive information or data, is obligated to keep such data confidential.  Accordingly, every contractor, vendor, who either has or will be given access to printed or online confidential data is required to read and acknowledge his or her understanding of this agreement before being granted access. 

1. I will only access confidential or sensitive data for legitimate business purposes as permitted by the County and will not use confidential or sensitive data for personal use.  I understand that confidential or sensitive data includes but is not limited to databases and records containing Social Security numbers, non-published telephone numbers, personnel appraisals, medical history, and insurance coverage information. 

2. I will not leave confidential or sensitive data in view of others who do not have a legitimate business reason to view the data and I will only share confidential data with persons having authorized access. 

3. I will not discuss confidential or sensitive information or data in public places and will not remove confidential or sensitive data from County systems without County’s authorization. 

NON-DISCLOSURE AGREEMENT 
B. As a contractor or consultant of Alameda County, I may have access to, come in contact with, or reference confidential or sensitive information or data. Examples of this information and data include, but are not limited to: passwords, employee disciplinary, personal health information, Social Security numbers, legally protected information, payroll information and personnel records, system logs and network traffic data, etc.   This information or data is subject to County policies as well as regulatory and special handling requirements. 

1. I accept responsibility for appropriate handling and management of information and data whether I come into contact with such information through my authorized access or in error.    

2. I will maintain the confidentiality of this information and if uncertain about the appropriateness of who this information may be shared with in the course of my authorized access, I will discuss any questions I have with County’s Information Technology Department. I understand that even the most innocuous file can contain confidential information. 

3. In all instances as described above, I acknowledge my personal obligation to protect, through execution of reasonable steps, the confidentiality, integrity and privacy of this data in accordance with County policies, regulatory requirements or other special handling requirements, and prevent unauthorized access, modification, destruction or disclosure of sensitive or confidential data.  In the absence of stated guidance or without a clear indication of sensitivity, I will treat and handle all data as if it were sensitive.  

C. Acknowledgement 

1. I have read and understand the statements presented in the above “Responsibilities” section regarding my permitted and potential/inadvertent access to confidential or sensitive information or data.  

2. I agree with these stated responsibilities. 

3. I understand that misuse of confidential or sensitive information or data, whether intentional or due to neglect on my part, is a breach of policy and grounds for corrective action which may include termination of access to County resources, or the termination of a contractual agreement and may subject me to possible civil and/or criminal legal action. 

 D. During the course of work or activities at Alameda County, I may be assigned a computer user login ID and instructed to develop personal passwords.  In order to maintain the confidentiality of non-public data, I agree to the following: 

1. I will adhere to the County’s Computer Use Policy, and to any additional specific policies that I may be asked to follow. 

2. I will not share my computer user login IDs and passwords with anyone, at any time, for any reason, except in cases necessary to facilitate computer maintenance and repairs. 

3. I will not leave a terminal, personal computer or computer workstation connected to the County network, either in the County location or connected remotely, without locking or ending any application that either contains or can be used to access confidential or sensitive information or data. 

4. I will not disclose any budget, financial, personnel, payroll or procurement information except to the extent necessary to carry out the contractual tasks. 

5. I will contact the County immediately if I discover that my computer user login ID or password has been compromised, if I suspect that County’s digital asset has been misused, or if I suspect that someone has obtained unauthorized access to confidential or sensitive information or data on County’s information system. 
6. I also understand that improper use of my computer user login ID or password is a breach of policy and grounds for corrective action which may include, termination of access to County resources, or the termination of a contractual agreement and may subject me to possible civil and/or criminal legal action. 

Signature: ____________________________________ Date: ____________________              Person to be granted access 
Print Name: ____________________________________________________________ 

EXHIBIT C
SAMPLE REPORTS



EXHIBIT D
VENDOR RISK ASSESSMENT QUESTIONS

	Security Certifications

	Shall have a Service Organization Control (SOC) Report

	Shall have a HIPAA Certification 

	Risk Management

	Shall have a risk assessment program that has been approved by management, communicated to appropriate constituents and has an owner to maintain and review the program

	Shall have a risk treatment plan that has been communicated to management

	Compliance

	Shall have  an internal audit, risk management or compliance department with responsibility for identifying and tracking resolution of outstanding regulatory issues

	Shall have  audits performed to ensure compliance with any legal, regulatory or industry requirements

	Shall have procedures to ensure compliance with legislative, regulatory, and contractual requirements on the use of material where intellectual property rights may be applied 

	Shall have an internal compliance and ethics reporting mechanism and training program for constituents to report compliance issues

	Right to Audit

	Shall  allow Alameda county to audit the service you will provide

	Security Policy

	Shall have an information security policy that has been approved by management, communicated to appropriate constituents and an owner to maintain and review the policy

	Shall have employees to annually re-acknowledge compliance with information security policies

	Shall have a well-planned internal audit plan to measure compliance with Information Security Policies

	Shall  perform periodic reviews to update security policies and guidelines for relevance and emerging topics

	Shall have controls in place to restrict your ability to transmit customer data to unauthorized personnel outside the company

	Security Organization

	Shall have a full time information security officer

	Shall have roles and responsibilities for protecting assets and implementing security measure explicitly defined and communicated to all department/groups

	Have a formal risk analysis process   to assist management in identifying security threats

	Awareness & Training

	Shall have a formal , on-going Security Training program 

	 Implemented a process to measure effectiveness of security training

	 The on-going Security Awareness program to include instructing users on how to detect and avoid social engineering attacks

	 Users are being educated on how to report suspected security violations or vulnerabilities

	 The importance of Information Security visible through the organization (e.g. posters, company meetings etc.)

	Recruitment Process/New Employee Orientation

	 New hire workers subjected to a history and background check

	Employees receive introductory security awareness training

	Employee Exit /Transfer

	 Human Resource department provide administrators with a list
Workers transferring department
Workers leaving company

	There is  a process to notify system administrator when workers leave the business

	 Exit interviews conducted to recover the property given to worker

	There is a program for immediate removal of employees system access when departing employee is identified as disgruntled or high risk

	 Access /exit controls employed in your facility

	Change Management

	Shall have document change control procedures to manage all modification to development/production environment

	 Change control performed on regular basis

	 Changes  are approved in change control document

	Alameda County to sign off on the changes affecting them

	 There is a documented procedure for performing emergency changes outside the change control process.

	Router /Firewall

	Shall always maintain a current network diagram

	At a minimum , state full firewall been deployed at all external connections

	 firewall configured with policy that all services are denied unless expressly permitted

	 Have a process /criteria to evaluate the risk of protocols/port before implementing it on firewall

	 All services prohibited unless specifically requested

	 Access to all firewalls, routers and proxies restricted to only those individuals who need to manage these devices

	 There a process in place to ensure that all routers /firewalls have the latest software and that they are patched regularly

	VPN and remote access

	Shall not allow remote access to computers that do not implement antivirus software

	 Shall have a process in place to cancel VPN access rights as soon as their project is completed or their reason for having VPN access is invalidated

	Security In Application Development

	 Shall have system development methodology address information security during the discovery and development phase

	Shall perform a security code review during each phase of development

	Are there separate environments for each customer for development and testing of systems

	All software developers working on software given orientation in security requirements of customer before they start to work on project

	There shall no employees with access to both the non-production and the production environment

	All developed software tested for viruses and background before they are pushed to production

	Data Security

	 Backups of business critical data done regularly

	Sensitive data at rest and in motion are encrypted

	 Have an on-line mechanism to verify that all backups complete successfully

	Periodically restore information from backup tapes to ensure data integrity

	 Backup tapes kept in an environmentally controlled and secured area

	There is a regular audit conducted to account for all backup tapes

	 Backup tapes destroyed if yes then what is the procedure used to destroy them

	Data Classification

	All critical business data have an owner

	 Critical information classified according to a classification guideline

	Access to sensitive customer data have to be authorized by the owners of the data

	Server Vulnerability and Hardening

	There is a process to proactively obtain latest security patches and updates

	Shall have a process to identify network, application and OS based systems vulnerabilities

	Shall use automated tools to assess system vulnerabilities

	Shall perform regular penetration testing at periodic intervals by an external vendor

	Have all business critical systems used in customer software development been analyzed for their security risks

	 Users with super user privileged reviewed and revised regularly

	Have Antivirus software running on all you systems used for Customers

	Have a procedure to ensure that all servers, User machines and laptops are configured to automatically install virus definition files

	Account Management

	All user account deleted on users departure date

	System to disable user account after a period of inactivity

	 System to lock user accounts after a number of failed login attempts

	Shall have privilege accounts fully logged and subject to regular review

	Shall have a policy on privilege accounts

	 Have a completed list of personnel having admin or root privileges

	Shall  disable all the default accounts in all your server applications

	Password Management and Authentication

	All users forced to change their passwords at first sign-on

	Shall have passwords expire periodically

	All  users shall be prohibited from frequently re-using passwords

	Monitoring and Logging

	Shall have security auditing enabled on business critical systems 

	Shall  have process to review security audit logs in timely, consistent manner and act upon any threats identified on those reviews

	There is an automated alerting/notification process that is initiated when defined security threshold exceeds

	Shall use effective IDS, URL filtering and other security monitoring software

	Incident Response

	 There is  a process for user to report when they have identified a potential security incident

	Shall  have a documented security incident response procedure

	Shall communicate the security Incident Response procedure to all employees

	 Conduct drills to verify the readiness of the company to any security incident

	Disaster Recovery

	Shall have formal written Disaster Recovery Plans covering the partial or full loss of servers , critical applications, physical facilities

	Are there disaster recovery facilities for critical system located in geographically independent area

	Shall have  an owner responsible for devising and maintaining DRPs

	Laptop Security

	There is a process to ensure that business and customer critical data is encrypted

	All  employees who travel with laptops provided with the theft prevention devices

	Physical Security (Server Rooms)

	Are servers kept in protected areas with restricted access

	Shall periodically review list of people who have access to server room

	Asset Inventory

	Shall have an inventory of authorized assets and are they regularly reviewed

	There is a process in place to ensure that inventory for all computer equipment is maintained for accuracy

	Shall have a method of secure disposal on unwanted documents and equipment's


EXHIBIT E

SPECIFICATION REQUIREMENTS RESPONSE
	EXHIBIT E
EXCEPTIONS, CLARIFICATIONS, AND AMENDMENTS TO SPECIFICATIONS:  Any and all deviations, exceptions, or alternatives to the “Specifications Requirements Response” must be clearly stated, as described below, or the proposal may be considered non-responsive.  
	 
	 
	 
	 
	 

	Section D. Subsection No.
	Item
	Requirements
	Available
	In Development (Available within 6 months)
	Available via vendor modification ($)
	Available through Third Party Software
	Not Available
	List Deviations
	Specify module in which requirement is available
	Vendor Response/Comments

	
	
	
	
	
	
	
	
	Exceptions/Alternatives*
	
	

	1
	a
	System Overview
	 
	 
	 
	 
	 
	 
	 
	 

	1
	b
	System and Services
	 
	 
	 
	 
	 
	 
	 
	 

	1
	c
	Access
	 
	 
	 
	 
	 
	 
	 
	 

	1
	d
	Hardware Software and Maintenance
	 
	 
	 
	 
	 
	 
	 
	 

	1
	e
	Upgrades
	 
	 
	 
	 
	 
	 
	 
	 

	 
	f
	Data Protection
	 
	 
	 
	 
	 
	 
	 
	 

	 
	g
	Access to Security Logs and Reports
	 
	 
	 
	 
	 
	 
	 
	 

	 
	h
	Domains
	 
	 
	 
	 
	 
	 
	 
	 

	 
	i
	Uniformity across the Platform
	 
	 
	 
	 
	 
	 
	 
	 

	 
	j
	Compatibility
	 
	 
	 
	 
	 
	 
	 
	 

	 
	k
	Accessibility
	 
	 
	 
	 
	 
	 
	 
	 

	 
	l
	Reliability
	 
	 
	 
	 
	 
	 
	 
	 

	 
	m
	Data
	 
	 
	 
	 
	 
	 
	 
	 

	 
	n
	Minimum Features
	 
	 
	 
	 
	 
	 
	 
	 

	 
	o
	Optional Features
	 
	 
	 
	 
	 
	 
	 
	 

	1.o
	(1)
	E-Learning Content
	 
	 
	 
	 
	 
	 
	 
	 

	 
	(2)
	Performance Management
	 
	 
	 
	 
	 
	 
	 
	 

	 
	(3)
	Workforce/Succession Planning
	 
	 
	 
	 
	 
	 
	 
	 

	 
	(4)
	Other Talent Managemet Modules
	 
	 
	 
	 
	 
	 
	 
	 

	2
	a
	Unified Database and Architecture
	 
	 
	 
	 
	 
	 
	 
	 

	 
	b
	User Experience
	 
	 
	 
	 
	 
	 
	 
	 

	 
	c
	Learning Management
	 
	 
	 
	 
	 
	 
	 
	 

	 
	d
	Competency Management
	 
	 
	 
	 
	 
	 
	 
	 

	 
	e
	Career Planning, Development, and Advancement Management
	 
	 
	 
	 
	 
	 
	 
	 

	 
	f
	Social Collaboration and Informal Learning
	 
	 
	 
	 
	 
	 
	 
	 

	 
	g
	Extended Enterprise
	 
	 
	 
	 
	 
	 
	 
	 

	 
	h
	E-commerce
	 
	 
	 
	 
	 
	 
	 
	 

	 
	i
	Reporting and Analystics
	 
	 
	 
	 
	 
	 
	 
	 

	3
	a
	E-Learning Content
	 
	 
	 
	 
	 
	 
	 
	 

	 
	b
	Courseware & Video Scenarios: Compliance topics
	 
	 
	 
	 
	 
	 
	 
	 

	 
	c
	Certifications/Continuing Education Credits
	 
	 
	 
	 
	 
	 
	 
	 

	 
	d
	Executive Summaries, books, and resources
	 
	 
	 
	 
	 
	 
	 
	 

	 
	e
	Performance Management
	 
	 
	 
	 
	 
	 
	 
	 

	 
	f
	Workforce/Succession Planning
	 
	 
	 
	 
	 
	 
	 
	 

	4
	 
	Other Talent Management Modules
	 
	 
	 
	 
	 
	 
	 
	 

	5
	a
	County Data
	 
	 
	 
	 
	 
	 
	 
	 

	 
	b
	Data Security
	 
	 
	 
	 
	 
	 
	 
	 

	 
	c
	No Use of High Risk Identifiers
	 
	 
	 
	 
	 
	 
	 
	 

	 
	d
	Data Transmission
	 
	 
	 
	 
	 
	 
	 
	 

	 
	e
	Loss or Unauthorized Access to County Data; Security Breach Notification
	 
	 
	 
	 
	 
	 
	 
	 

	 
	f
	County Data Storage
	 
	 
	 
	 
	 
	 
	 
	 

	 
	g
	County Data Redundancy
	 
	 
	 
	 
	 
	 
	 
	 

	 
	h
	County Data Retrieval
	 
	 
	 
	 
	 
	 
	 
	 

	6
	 
	Security Certification
	 
	 
	 
	 
	 
	 
	 
	 

	7
	 
	Background Checks
	 
	 
	 
	 
	 
	 
	 
	 

	 
	a
	Confidentiality and Background Check
	 
	 
	 
	 
	 
	 
	 
	 

	8
	 
	Statistical Data
	 
	 
	 
	 
	 
	 
	 
	 

	9
	 
	Suggestions
	 
	 
	 
	 
	 
	 
	 
	 

	10
	 
	Service Requirements
	 
	 
	 
	 
	 
	 
	 
	 

	 
	a
	Project Management
	 
	 
	 
	 
	 
	 
	 
	 

	 
	b
	Implementation
	 
	 
	 
	 
	 
	 
	 
	 

	 
	c
	System Installation
	 
	 
	 
	 
	 
	 
	 
	 

	 
	d
	System Configuration
	 
	 
	 
	 
	 
	 
	 
	 

	 
	e
	Workflow Configuration
	 
	 
	 
	 
	 
	 
	 
	 

	 
	f
	Interface Development
	 
	 
	 
	 
	 
	 
	 
	 

	 
	g
	Data Conversions and Data Import
	 
	 
	 
	 
	 
	 
	 
	 

	 
	h
	System Testing
	 
	 
	 
	 
	 
	 
	 
	 

	 
	i
	Migration to Production
	 
	 
	 
	 
	 
	 
	 
	 

	 
	j
	Hosting Service
	 
	 
	 
	 
	 
	 
	 
	 

	 
	k
	Upon award Contract must agree and sign the County's Confidentiality, Non-Disclosure and System Access (Security Agreement). See Exhibit B for example.
	 
	 
	 
	 
	 
	 
	 
	 

	 
	l
	Project Team Background Checks
	 
	 
	 
	 
	 
	 
	 
	 

	11
	 
	Implementation Plan & Schedule
	 
	 
	 
	 
	 
	 
	 
	 

	 
	a
	Implementation Personnel
	 
	 
	 
	 
	 
	 
	 
	 

	 
	b
	Implementation Staff Availability
	 
	 
	 
	 
	 
	 
	 
	 

	 
	c
	Implementation Services
	 
	 
	 
	 
	 
	 
	 
	 

	 
	d
	Post Implementation Support
	 
	 
	 
	 
	 
	 
	 
	 

	 
	e
	Support Team
	 
	 
	 
	 
	 
	 
	 
	 

	 
	f
	Live Support Hours
	 
	 
	 
	 
	 
	 
	 
	 

	 
	g
	Sales Executive and Account Manager
	 
	 
	 
	 
	 
	 
	 
	 

	 
	h
	Preferred: Self Service
	 
	 
	 
	 
	 
	 
	 
	 

	 
	i
	Preferred: Client Success Support
	 
	 
	 
	 
	 
	 
	 
	 

	 
	j
	Custom Reports Development
	 
	 
	 
	 
	 
	 
	 
	 

	 
	k
	Training
	 
	 
	 
	 
	 
	 
	 
	 

	 
	l
	Onsite Training
	 
	 
	 
	 
	 
	 
	 
	 


EXHIBIT F
COUNTY OF ALAMEDA
STANDARD SERVICES AGREEMENT

This Agreement, dated as of ___________________, 2013, is by and between the County of Alameda, hereinafter referred to as the “County”, and___________________, hereinafter referred to as the “Contractor”.

IV. WITNESSETH

Whereas, County desires to obtain ________________________________services which are more fully described in Exhibit A hereto (“_____________Services”); and 







     (Insert short name or delete)
Whereas, Contractor is professionally qualified to provide such services and is willing to provide same to County; and 

Now, therefore it is agreed that County does hereby retain Contractor to provide ___________Services, and Contractor accepts such engagement, on the General Terms and Conditions hereinafter specified in this Agreement, the Additional Provisions attached hereto, and the following described exhibits, all of which are incorporated into this Agreement by this reference:

Exhibit A
Definition of Services

Exhibit B
Payment Terms

Exhibit C
Insurance Requirements

Exhibit D
Debarment and Suspension Certification

Exhibit E
Contract Compliance Reporting Requirements
Exhibit O
The Iran Contracting Act (ICA) of 2010
The term of this Agreement shall be from ___________________through  ___________
The compensation payable to Contractor hereunder shall not exceed (dollar amount written out) ($____________) for the term of this Agreement.

IN WITNESS WHEREOF, the parties hereto have executed this Agreement as of the day and year first above written.

	COUNTY OF ALAMEDA
	
	CONTRACTOR/COMPANY NAME

	By:______________________________

Signature
	
	By:_____________________________

Signature

	Name:____________________________

(Printed)
	
	Name:__________________________

(Printed)

	Title: President of the Board of Supervisors

	
	Title:___________________________



	
	
	Date:___________________________



	Approved as to Form:


	
	

	By:________________________________

County Counsel Signature
	
	By signing above, signatory warrants and represents that he/she executed this Agreement in his/her authorized capacity and that by his/her signature on this Agreement, he/she or the entity upon behalf of which he/she acted, executed this Agreement


IN WITNESS WHEREOF, the parties hereto have executed this Agreement as of the day and year first above written.

	COUNTY OF ALAMEDA
	
	CONTRACTOR/COMPANY NAME

	By:______________________________

Signature
	
	By:____________________________

Signature

	Name:                John Glann 


(Printed)
	
	Name:_________________________

(Printed)

	Title:           Purchasing Manager


	
	Title:__________________________



	Date:_____________________________


	
	Date:__________________________



	By:______________________________

Signature
	
	

	Name:              Kofo Domingo 


(Printed)
	
	

	Title:    Procurement Administrator &      

                      Purchasing Agent                

	
	

	Date:_____________________________


	
	By signing above, signatory warrants and represents that he/she executed this Agreement in his/her authorized capacity and that by his/her signature on this Agreement, he/she or the entity upon behalf of which he/she acted, executed this Agreement.


GENERAL TERMS AND CONDITIONS

(2) INDEPENDENT CONTRACTOR:  No relationship of employer and employee is created by this Agreement; it being understood and agreed that Contractor is an independent contractor.  Contractor is not the agent or employee of the County in any capacity whatsoever, and County shall not be liable for any acts or omissions by Contractor nor for any obligations or liabilities incurred by Contractor.  

Contractor shall have no claim under this Agreement or otherwise, for seniority, vacation time, vacation pay, sick leave, personal time off, overtime, health insurance medical care, hospital care, retirement benefits, social security, disability, Workers’ Compensation, or unemployment insurance benefits, civil service protection, or employee benefits of any kind.

Contractor shall be solely liable for and obligated to pay directly all applicable payroll taxes (including federal and state income taxes) or contributions for unemployment insurance or old age pensions or annuities which are imposed by any governmental entity in connection with the labor used or which are measured by wages, salaries or other remuneration paid to its officers, agents or employees and agrees to indemnify and hold County harmless from any and all liability which County may incur because of Contractor’s failure to pay such amounts.

In carrying out the work contemplated herein, Contractor shall comply with all applicable federal and state workers’ compensation and liability laws and regulations with respect to the officers, agents and/or employees conducting and participating in the work; and agrees that such officers, agents, and/or employees will be considered as independent contractors and shall not be treated or considered in any way as officers, agents and/or employees of County.

Contractor does, by this Agreement, agree to perform his/her said work and functions at all times in strict accordance with currently approved methods and practices in his/her field and that the sole interest of County is to insure that said service shall be performed and rendered in a competent, efficient, timely and satisfactory manner and in accordance with the standards required by the County agency concerned.

Notwithstanding the foregoing, if the County determines that pursuant to state and federal law Contractor is an employee for purposes of income tax withholding, County may upon two week’s notice to Contractor, withhold from payments to Contractor hereunder federal and state income taxes and pay said sums to the federal and state governments.
(3) INDEMNIFICATION: To the fullest extent permitted by law, Contractor shall hold harmless, defend and indemnify the County of Alameda, its Board of Supervisors, employees and agents from and against any and all claims, losses, damages, liabilities and expenses, including but not limited to attorneys’ fees, arising out of or resulting from the performance of services under this Agreement, provided that any such claim, loss, damage, liability or expense is attributable to bodily injury, sickness, disease, death or to injury to or destruction of property, including the loss therefrom, or to any violation of federal, state or municipal law or regulation, which arises out of or is any way connected with the performance of this agreement (collectively “Liabilities”) except where such Liabilities are caused solely by the negligence or willful misconduct of any indemnitee.  The County may participate in the defense of any such claim without relieving Contractor of any obligation hereunder.  The obligations of this indemnity shall be for the full amount of all damage to County, including defense costs, and shall not be limited by any insurance limits.
In the event that Contractor or any employee, agent, or subcontractor of Contractor providing services under this Agreement is determined by a court of competent jurisdiction or the Alameda County Employees’ Retirement Association (ACERA) or California Public Employees’ Retirement System (PERS) to be eligible for enrollment in ACERA and PERS as an employee of County, Contractor shall indemnify, defend, and hold harmless County for the payment of any employee and/or employer contributions for ACERA and PERS benefits on behalf of Contractor or its employees, agents, or subcontractors, as well as for the payment of any penalties and interest on such contributions, which would otherwise be the responsibility of County.

(4) INSURANCE AND BOND:  Contractor shall at all times during the term of the Agreement with the County maintain in force, at minimum, those insurance policies and bonds as designated in the attached Exhibit C, and will comply with all those requirements as stated therein.  The County and all parties as set forth on Exhibit C shall be considered an additional insured or loss payee if applicable.  All of Contractor’s available insurance coverage and proceeds in excess of the specified minimum limits shall be available to satisfy any and all claims of the County, including defense costs and damages.  Any insurance limitations are independent of and shall not limit the indemnification terms of this Agreement.  Contractor’s insurance policies, including excess and umbrella insurance policies, shall include an endorsement and be primary and non-contributory and will not seek contribution from any other insurance (or self-insurance) available to County.  Contractor’s excess and umbrella insurance shall also apply on a primary and non-contributory basis for the benefit of the County before County’s own insurance policy or self-insurance shall be called upon to protect it as a named insured.
(5) PREVAILING WAGES:  Pursuant to Labor Code Sections 1770 et seq., Contractor shall pay to persons performing labor in and about Work provided for in Contract not less than the general prevailing rate of per diem wages for work of a similar character in the locality in which the Work is performed, and not less than the general prevailing rate of per diem wages for legal holiday and overtime work in said locality, which per diem wages shall not be less than the stipulated rates contained in a schedule thereof which has been ascertained and determined by the Director of the State Department of Industrial Relations to be the general prevailing rate of per diem wages for each craft or type of workman or mechanic needed to execute this contract.
(6) WORKERS’ COMPENSATION:  Contractor shall provide Workers' Compensation insurance, as applicable, at Contractor's own cost and expense and further, neither the Contractor nor its carrier shall be entitled to recover from County any costs, settlements, or expenses of Workers' Compensation claims arising out of this Agreement.

(7) CONFORMITY WITH LAW AND SAFETY:

a. In performing services under this Agreement, Contractor shall observe and comply with all applicable laws, ordinances, codes and regulations of governmental agencies, including federal, state, municipal, and local governing bodies, having jurisdiction over the scope of services, including all applicable provisions of the California Occupational Safety and Health Act.  Contractor shall indemnify and hold County harmless from any and all liability, fines, penalties and consequences from any of Contractor’s failures to comply with such laws, ordinances, codes and regulations.

b. Accidents:  If a death, serious personal injury, or substantial property damage occurs in connection with Contractor’s performance of this Agreement, Contractor shall immediately notify the Alameda County Risk Manager's Office by telephone.  Contractor shall promptly submit to County a written report, in such form as may be required by County of all accidents which occur in connection with this Agreement.  This report must include the following information:  (1) name and address of the injured or deceased person(s); (2) name and address of Contractor's sub-Contractor, if any; (3) name and address of Contractor's liability insurance carrier; and (4) a detailed description of the accident and whether any of County's equipment, tools, material, or staff were involved.

c. Contractor further agrees to take all reasonable steps to preserve all physical evidence and information which may be relevant to the circumstances surrounding a potential claim, while maintaining public safety, and to grant to the County the opportunity to review and inspect such evidence, including the scene of the accident.

(8) DEBARMENT AND SUSPENSION CERTIFICATION:  (Applicable to all agreements funded in part or whole with federal funds and contracts over $25,000).

a.
By signing this agreement and Exhibit D, Debarment and Suspension Certification, Contractor/Grantee agrees to comply with applicable federal suspension and debarment regulations, including but not limited to 7 Code of Federal Regulations (CFR) 3016.35, 28 CFR 66.35, 29 CFR 97.35, 34 CFR 80.35, 45 CFR 92.35 and Executive Order 12549.

b.
By signing this agreement, Contractor certifies to the best of its knowledge and belief, that it and its principals: 

(1)
Are not presently debarred, suspended, proposed for debarment, declared ineligible, or voluntary excluded by any federal department or agency;

(2)
Shall not knowingly enter into any covered transaction with a person who is proposed for debarment under federal regulations, debarred, suspended, declared ineligible, or voluntarily excluded from participation in such transaction.

(9) PAYMENT:  For services performed in accordance with this Agreement, payment shall be made to Contractor as provided in Exhibit B hereto.

(10) TRAVEL EXPENSES:  Contractor shall not be allowed or paid travel expenses unless set forth in this Agreement.

(11) TAXES:  Payment of all applicable federal, state, and local taxes shall be the sole responsibility of the Contractor.


(12) OWNERSHIP OF DOCUMENTS:  Contractor hereby assigns to the County and its assignees all copyright and other use rights in any and all proposals, plans, specification, designs, drawings, sketches, renderings, models, reports and related documents (including computerized or electronic copies) respecting in any way the subject matter of this Agreement, whether prepared by the County, the Contractor, the Contractor’s sub-Contractors or third parties at the request of the Contractor (collectively, “Documents and Materials”).  This explicitly includes the electronic copies of all above stated documentation. 

Contractor also hereby assigns to the County and its assignees all copyright and other use rights in any Documents and Materials including electronic copies stored in Contractor’s Information System, respecting in any way the subject matter of this Agreement.

Contractor shall be permitted to retain copies, including reproducible copies and computerized copies, of said Documents and Materials.  Contractor agrees to take such further steps as may be reasonably requested by County to implement the aforesaid assignment.  If for any reason said assignment is not effective, Contractor hereby grants the County and any assignee of the County an express royalty – free license to retain and use said Documents and Materials.  The County’s rights under this paragraph shall apply regardless of the degree of completion of the Documents and Materials and whether or not Contractor’s services as set forth in Exhibit “A” of this Agreement have been fully performed or paid for.

In Contractor’s contracts with other Contractors, Contractor shall expressly obligate its Sub-Contractors to grant the County the aforesaid assignment and license rights as to that Contractor’s Documents and Materials.  Contractor agrees to defend, indemnify, and hold the County harmless from any damage caused by a failure of the Contractor to obtain such rights from its Contractors and/or Sub-Contractors.

Contractor shall pay all royalties and license fees which may be due for any patented or copyrighted materials, methods or systems selected by the Contractor and incorporated into the work as set forth in Exhibit “A”, and shall defend, indemnify and hold the County harmless from any claims for infringement of patent or copyright arising out of such selection.  The County’s rights under this Paragraph 11 shall not extend to any computer software used to create such Documents and Materials.

(13) CONFLICT OF INTEREST; CONFIDENTIALITY:  The Contractor covenants that it presently has no interest, and shall not have any interest, direct or indirect, which would conflict in any manner with the performance of services required under this Agreement.  Without limitation, Contractor represents to and agrees with the County that Contractor has no present, and will have no future, conflict of interest between providing the County services hereunder and any other person or entity (including but not limited to any federal or state wildlife, environmental or regulatory agency) which has any interest adverse or potentially adverse to the County, as determined in the reasonable judgment of the Board of Supervisors of the County.

The Contractor agrees that any information, whether proprietary or not, made known to or discovered by it during the performance of or in connection with this Agreement for the County will be kept confidential and not be disclosed to any other person.  The Contractor agrees to immediately notify the County by notices provided in accordance with Paragraph 13 of this Agreement, if it is requested to disclose any information made known to or discovered by it during the performance of or in connection with this Agreement.  These conflict of interest and future service provisions and limitations shall remain fully effective five (5) years after termination of services to the County hereunder.

(14) NOTICES:  All notices, requests, demands, or other communications under this Agreement shall be in writing.  Notices shall be given for all purposes as follows:

Personal delivery:  When personally delivered to the recipient, notices are effective on delivery.

First Class Mail:  When mailed first class to the last address of the recipient known to the party giving notice, notice is effective three (3) mail delivery days after deposit in a United States Postal Service office or mailbox.  Certified Mail:  When mailed certified mail, return receipt requested, notice is effective on receipt, if delivery is confirmed by a return receipt.

Overnight Delivery:  When delivered by overnight delivery (Federal Express/Airborne/United Parcel Service/DHL WorldWide Express) with charges prepaid or charged to the sender’s account, notice is effective on delivery, if delivery is confirmed by the delivery service.  Telex or facsimile transmission:  When sent by telex or facsimile to the last telex or facsimile number of the recipient known to the party giving notice, notice is effective on receipt, provided that (a) a duplicate copy of the notice is promptly given by first-class or certified mail or by overnight delivery, or (b) the receiving party delivers a written confirmation of receipt.  Any notice given by telex or facsimile shall be deemed received on the next business day if it is received after 5:00 p.m. (recipient’s time) or on a non-business day.

Addresses for purpose of giving notice are as follows:

To County:


COUNTY OF ALAMEDA



 





_____________________________





_____________________________





Attn:_________________________
To Contractor:

_____________________________





_____________________________





_____________________________

Attn:_________________________
Any correctly addressed notice that is refused, unclaimed, or undeliverable because of an act or omission of the party to be notified shall be deemed effective as of the first date that said notice was refused, unclaimed, or deemed undeliverable by the postal authorities, messenger, or overnight delivery service.

Any party may change its address or telex or facsimile number by giving the other party notice of the change in any manner permitted by this Agreement.

(15) USE OF COUNTY PROPERTY:  Contractor shall not use County property (including equipment, instruments and supplies) or personnel for any purpose other than in the performance of his/her obligations under this Agreement.

(16) EQUAL EMPLOYMENT OPPORTUNITY PRACTICES PROVISIONS:  Contractor assures that he/she/it will comply with Title VII of the Civil Rights Act of 1964 and that no person shall, on the grounds of race, creed, color, disability, sex, sexual orientation, national origin, age, religion, Vietnam era Veteran’s status, political affiliation, or any other non-merit factor, be excluded from participation in, be denied the benefits of, or be otherwise subjected to discrimination under this Agreement.
a. Contractor shall, in all solicitations or advertisements for applicants for employment placed as a result of this Agreement, state that it is an “Equal Opportunity Employer” or that all qualified applicants will receive consideration for employment without regard to their race, creed, color, disability, sex, sexual orientation, national origin, age, religion, Vietnam era Veteran’s status, political affiliation, or any other non-merit factor.

b. Contractor shall, if requested to so do by the County, certify that it has not, in the performance of this Agreement, discriminated against applicants or employees because of their race, creed, color, disability, sex, sexual orientation, national origin, age, religion, Vietnam era Veteran’s status, political affiliation, or any other non-merit factor.

c. If requested to do so by the County, Contractor shall provide the County with access to copies of all of its records pertaining or relating to its employment practices, except to the extent such records or portions of such records are confidential or privileged under state or federal law.

d. Contractor shall recruit vigorously and encourage minority - and women-owned    businesses to bid its subcontracts.

e. Nothing contained in this Agreement shall be construed in any manner so as to require or permit any act, which is prohibited by law.

f. The Contractor shall include the provisions set forth in paragraphs A through E (above) in each of its subcontracts.
(17) DRUG‑FREE WORKPLACE:  Contractor and Contractor's employees shall comply with the County's policy of maintaining a drug‑free workplace.  Neither Contractor nor Contractor's employees shall unlawfully manufacture, distribute, dispense, possess or use controlled substances, as defined in 21 U.S. Code § 812, including, but not limited to, marijuana, heroin, cocaine, and amphetamines, at any County facility or work site.  If Contractor or any employee of Contractor is convicted or pleads nolo contendere to a criminal drug statute violation occurring at a County facility or work site, the Contractor within five days thereafter shall notify the head of the County department/agency for which the contract services are performed.  Violation of this provision shall constitute a material breach of this Agreement.

(18) AUDITS; ACCESS TO RECORDS:  The Contractor shall make available to the County, its authorized agents, officers, or employees, for examination any and all ledgers, books of accounts, invoices, vouchers, cancelled checks, and other records or documents evidencing or relating to the expenditures and disbursements charged to the County, and shall furnish to the County, its authorized agents, officers or employees such other evidence or information as the County may require with regard to any such expenditure or disbursement charged by the Contractor.
The Contractor shall maintain full and adequate records in accordance with County requirements to show the actual costs incurred by the Contractor in the performance of this Agreement.  If such books and records are not kept and maintained by Contractor within the County of Alameda, California, Contractor shall, upon request of the County, make such books and records available to the County for inspection at a location within County or Contractor shall pay to the County the reasonable, and necessary costs incurred by the County in inspecting Contractor’s books and records, including, but not limited to, travel, lodging and subsistence costs.  Contractor shall provide such assistance as may be reasonably required in the course of such inspection.  The County further reserves the right to examine and reexamine said books, records and data during the three (3) year period following termination of this Agreement or completion of all work hereunder, as evidenced in writing by the County, and the Contractor shall in no event dispose of, destroy, alter, or mutilate said books, records, accounts, and data in any manner whatsoever for three (3) years after the County makes the final or last payment or within three (3) years after any pending issues between the County and Contractor with respect to this Agreement are closed, whichever is later. 

(19) DOCUMENTS AND MATERIALS:  Contractor shall maintain and make available to County for its inspection and use during the term of this Agreement, all Documents and Materials, as defined in Paragraph 11 of this Agreement.  Contractor’s obligations under the preceding sentence shall continue for three (3) years following termination or expiration of this Agreement or the completion of all work hereunder (as evidenced in writing by County), and Contractor shall in no event dispose of, destroy, alter or mutilate said Documents and Materials, for three (3) years following the County’s last payment to Contractor under this Agreement. 

(20) TIME OF ESSENCE: Time is of the essence in respect to all provisions of this Agreement that specify a time for performance; provided, however, that the foregoing shall not be construed to limit or deprive a party of the benefits of any grace or use period allowed in this Agreement.
(21) TERMINATION:  The County has and reserves the right to suspend, terminate, or abandon the execution of any work by the Contractor without cause at any time upon giving to the Contractor prior written notice.  In the event that the County should abandon, terminate, or suspend the Contractor’s work, the Contractor shall be entitled to payment for services provided hereunder prior to the effective date of said suspension, termination, or abandonment.  Said payment shall be computed in accordance with Exhibit B hereto, provided that the maximum amount payable to Contractor for its ___________ Services shall not exceed $________________payment for services provided hereunder prior to the effective date of said suspension, termination or abandonment.

(22) SMALL LOCAL AND EMERGING BUSINESS PARTICIPATION:  
Revised SLEB Provisions for use in Standard Services Agreement.

Red italic text below indicates instructions to County users.

Select the appropriate SLEB provision below for your contract and delete the unused options: 


Option 1 – If Prime is subcontracting with SLEBs


Option 2 – If Prime is a SLEB


Option 3 –If SLEB Waiver was approved by GSA, Auditor-Controller or the 

     Board

OPTION 1:  If Prime is subcontracting with SLEBs use provision below:

SMALL LOCAL AND EMERGING BUSINESS (SLEB) PARTICIPATION:  Contractor shall subcontract with company name (street 
address, city, state; Principal, name), for services to be provided under this Agreement in an amount equal to twenty percent (20%) (or adjust percentage if more than or less than 20%.  If less than 20% a copy of approved GSA Waiver or Board approval is required ) of the contract value of this Agreement in accordance with County’s Small and Emerging Local Business provision, which includes but is not limited to:
a. SLEB subcontractor(s) is independently owned and operated (i.e., is not owned or operated in any way by Prime), nor do any employees of either entity work for the other. 

b. As is applicable, Contractor shall ensure that the certification status of participating SLEB subcontractors is maintained in compliance with the SLEB Program for the term of this contract.  

c. Contractor shall not substitute or add any small and/or emerging local business(s) listed in this agreement without prior written approval from the County.  Said requests to substitute or add a small and/or emerging local business shall be submitted in writing to the County department contract representative identified under Item #13 above.  Contractor will not be able to substitute the subcontractor without prior written approval from the Alameda County Auditor–Controller Agency, Office of Contract Compliance (OCC).

d. All SLEB participation, except for SLEB prime contractor, must be tracked and monitored utilizing the Elation compliance System.  Contractor and Contractor’s small and/or emerging local businesses participating as subcontractors on the awarded contract are required to use the Elation web-based compliance system as described in Exhibit E (Contract Compliance Reporting Requirements) to report and validate payments made by Prime Contractors to the certified small and/or emerging local businesses.  It is the Contractor’s responsibility to ensure that they and their subcontractors are registered and trained as required to utilize the Elation compliance system.  SLEB prime contractor with SLEB subcontractors must enter payments made to subcontractors in the Elation System and ensure that SLEB subcontractors confirm payments received. 

County will be under no obligation to pay contractor for the percent committed to a SLEB subcontractor if the work is not performed by the listed small and/or emerging local business.
For further information regarding the Small Local Emerging Business participation requirements and utilization of the Alameda County Contract Compliance System contact OCC via e-mail at ACSLEBcompliance@acgov.org.  

OPTION 2 – If Prime is a SLEB use provision below:
SMALL, LOCAL AND EMERGING BUSINESS (SLEB) PARTICIPATION: Contractor has been certified by the County as a small or emerging local business.  As a result, there is no requirement to subcontract with another business in order to satisfy the County’s Small and Emerging Locally owned Business provision.  If during the term of this contract, Contractor’s certification status changes, Contractor shall notify the County within three business days.  

Should Contractor’s status as a certified small or emerging local business change at any time during the term of this Agreement, Contractor shall negotiate with County to be in compliance with the County’s Small and Emerging Local Business provision, including but not limited to: 
a. Contractor must subcontract a minimum 20% of the remaining contract value with a certified small or emerging local business(es).

b. SLEB subcontractor(s) is independently owned and operated (i.e., is not owned or operated in any way by Prime), nor do any employees of either entity work for the other. 

c. As is applicable, Contractor shall ensure that their certification status is maintained in compliance with the SLEB Program for the term of this contract.

d. For any subcontractors retained to comply with this provision, Contractor shall not substitute any such small and/or emerging local business(s) subcontractor without prior written approval from the County.  Said requests to substitute shall be submitted in writing to the County department contract representative identified under Item #13 above.  Contractor will not be able to substitute the subcontractor without 
prior written approval from the Alameda County Auditor Controller Agency, Office of Contract Compliance (OCC).  Further approval from the Board of Supervisors may also be required.
e. If subcontractors are added to the contract, all SLEB participation, except for prime contractor, must be tracked and monitored utilizing the Elation compliance System (see Exhibit E).  SLEB prime contractor with SLEB subcontractors must enter payments made to subcontractors in the Elation System and ensure that SLEB subcontractors confirm payments received. 

Contractor shall meet the requirements above within 15 business days of the County notifying Contractor that it is no longer in compliance with the program.  County will be under no obligation to pay contractor for the percent committed to a SLEB subcontractor if the work is not performed by the listed small and/or emerging local business.  

For further information regarding the Small Local Emerging Business participation requirements and utilization of the Alameda County Contract Compliance System contact the County Auditor- Controller’s Office of Contract Compliance (OCC) via e-mail at ACSLEBcompliance@acgov.org.
OPTION 3 –If SLEB Waiver was approved by GSA, Auditor Controller or the Board use provision below:

SMALL, LOCAL AND EMERGING BUSINESS (SLEB) PARTICIPATION: Contractor has been approved by County to participate in contract without SLEB participation (attach SLEB waiver).  As a result, there is no requirement to subcontract with another business in order to satisfy the County’s Small and Emerging Locally owned Business provision.  

However, if circumstances or the terms of the contract should change, Contractor may be required to immediately comply with the County’s Small and Emerging Local Business provisions, including but not limited to:

a. Contractor must be a certified small or emerging local business(es) or subcontract a minimum 20% with a certified small or emerging local business(es).

b. SLEB subcontractor(s) is independently owned and operated (i.e., is not owned or operated in any way by Prime), nor do any employees of either entity work for the other. 

c. Small and/or Emerging Local Business participation and current SLEB certification status must be maintained for the term of the contract.  Contractor shall ensure that their own certification status and/or that of participating subcontractors (as is applicable) are maintained in compliance with the SLEB Program.  

d. Contractor shall not substitute or add any small and/or emerging local business(s) listed in this agreement without prior written approval from the County.  Said requests to substitute or add a small and/or emerging local business shall be submitted in writing to the County department contract representative identified under Item #13 above.  Contractor will not be able to substitute the subcontractor without prior written approval from the Alameda County Auditor Controller Agency, Office of Contract Compliance (OCC).

e. All SLEB participation, except for SLEB prime contractor, must be tracked and monitored utilizing the Elation compliance System. 

County will be under no obligation to pay contractor for the percent committed to a SLEB (whether SLEB is a prime or subcontractor) if the work is not performed by the listed small and/or emerging local business.  

For further information regarding the Small Local Emerging Business participation requirements and utilization of the Alameda County Contract Compliance System contact OCC via e-mail at ACSLEBcompliance@acgov.org.
(23) FIRST SOURCE PROGRAM:  For contracts over $100,000, Contractor shall provide County ten (10) working days to refer to Contractor, potential candidates to be considered by Contractor to fill any new or vacant positions that are necessary to fulfill their contractual obligations to the County that Contractor has available during the contract term before advertising to the general public.

(24) CHOICE OF LAW:  This Agreement shall be governed by the laws of the State of California.

(25) WAIVER:  No waiver of a breach, failure of any condition, or any right or remedy contained in or granted by the provisions of this Agreement shall be effective unless it is in writing and signed by the party waiving the breach, failure, right, or remedy.  No waiver of any breach, failure, right or remedy shall be deemed a waiver of any other breach, failure, right or remedy, whether or not similar, nor shall any waiver constitute a continuing waiver unless the writing so specifies.

(26) ENTIRE AGREEMENT:  This Agreement, including all attachments, exhibits, and any other documents specifically incorporated into this Agreement, shall constitute the entire agreement between County and Contractor relating to the subject matter of this Agreement.  As used herein, Agreement refers to and includes any documents incorporated herein by reference and any exhibits or attachments.  This Agreement supersedes and merges all previous understandings, and all other agreements, written or oral, between the parties and sets forth the entire understanding of the parties regarding the subject matter thereof.  The Agreement may not be modified except by a written document signed by both parties.

(27) HEADINGS herein are for convenience of reference only and shall in no way affect interpretation of the Agreement.

(28) ADVERTISING OR PUBLICITY:  Contractor shall not use the name of County, its officers, directors, employees or agents, in advertising or publicity releases or otherwise without securing the prior written consent of County in each instance.

(29) MODIFICATION OF AGREEMENT:  This Agreement may be supplemented, amended, or modified only by the mutual agreement of the parties.  No supplement, amendment, or modification of this Agreement shall be binding unless it is in writing and signed by authorized representatives of both parties.

(30) ASSURANCE OF PERFORMANCE:  If at any time County believes Contractor may not be adequately performing its obligations under this Agreement or that Contractor may fail to complete the Services as required by this Agreement, County may request from Contractor prompt written assurances of performance and a written plan acceptable to County, to correct the observed deficiencies in Contractor’s performance.  Contractor shall provide such written assurances and written plan within ten (10) calendar days of its receipt of County’s request and shall thereafter diligently commence and fully perform such written plan.  Contractor acknowledges and agrees that any failure to provide such written assurances and written plan within the required time is a material breach under this Agreement.

(31) SUBCONTRACTING/ASSIGNMENT:  Contractor shall not subcontract, assign, or delegate any portion of this Agreement or any duties or obligations hereunder without the County’s prior written approval.

a. Neither party shall, on the basis of this Agreement, contract on behalf of or in the name of the other party.  Any agreement that violates this Section shall confer no rights on any party and shall be null and void.

b. Contractor shall use the subcontractors identified in Exhibit A and shall not substitute subcontractors without County’s prior written approval.

c. Contractor shall require all subcontractors to comply with all indemnification and insurance requirements of this agreement, including, without limitation, Exhibit C. Contractor shall verify subcontractor’s compliance.

d. Contractor shall remain fully responsible for compliance by its subcontractors with all the terms of this Agreement, regardless of the terms of any agreement between Contractor and its subcontractors.

(32) SURVIVAL: The obligations of this Agreement, which by their nature would continue beyond the termination on expiration of the Agreement, including without limitation, the obligations regarding Indemnification (Paragraph 2), Ownership of Documents (Paragraph 11), and Conflict of Interest (Paragraph 12), shall survive termination or expiration.

(33) SEVERABILITY:  If a court of competent jurisdiction holds any provision of this Agreement to be illegal, unenforceable, or invalid in whole or in part for any reason, the validity and enforceability of the remaining provisions, or portions of them, will not be affected, unless an essential purpose of this Agreement would be defeated by the loss of the illegal, unenforceable, or invalid provision.

(34) PATENT AND COPYRIGHT INDEMNITY:  Contractor represents that it knows of no allegations, claims, or threatened claims that the materials, services, hardware or software (“Contractor Products”) provided to County under this Agreement infringe any patent, copyright or other proprietary right.  Contractor shall defend, indemnify and hold harmless County of, from and against all losses, claims, damages, liabilities, costs expenses and amounts (collectively, “Losses”) arising out of or in connection with an assertion that any Contractor Products or the use thereof, infringe any patent, copyright or other proprietary right of any third party.  County will:  (1) notify Contractor promptly of such claim, suit, or assertion; (2) permit Contractor to defend, compromise, or settle the claim; and, (3) provide, on a reasonable basis, information to enable Contractor to do so.  Contractor shall not agree without County’s prior written consent, to any settlement, which would require County to pay money or perform some affirmative act in order to continue using the Contractor Products.


a. If Contractor is obligated to defend County pursuant to this Section 33 and fails to do so after reasonable notice from County, County may defend itself and/or settle such proceeding, and Contractor shall pay to County any and all losses, damages and expenses (including attorney’s fees and costs) incurred in relationship with County’s defense and/or settlement of such proceeding.

b. In the case of any such claim of infringement, Contractor shall either, at its option, (1) procure for County the right to continue using the Contractor Products; or (2) replace or modify the Contractor Products so that that they become non-infringing, but equivalent in functionality and performance.

c. Notwithstanding this Section 33, County retains the right and ability to defend itself, at its own expense, against any claims that Contractor Products infringe any patent, copyright, or other intellectual property right.

(35) OTHER AGENCIES:  Other tax supported agencies within the State of California who have not contracted for their own requirements may desire to participate in this contract.  The Contractor is requested to service these agencies and will be given the opportunity to accept or reject the additional requirements.  If the Contractor elects to supply other agencies, orders will be placed directly by the agency and payments made directly by the agency.

(36) EXTENSION:  This agreement may be extended for <an additional two years> by mutual agreement of the County and the Contractor.  Revise language in red as is appropriate to either what the RFP-RFQ states or else the negotiated term.
(37) SIGNATORY:  By signing this agreement, signatory warrants and represents that he/she executed this Agreement in his/her authorized capacity and that by his/her signature on this Agreement, he/she or the entity upon behalf of which he/she acted, executed this Agreement

[END OF GENERAL TERMS AND CONDITIONS]
1401 Lakeside Drive, Suite 907 ( Oakland, CA 94612
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