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**IMPORTANT NOTICE**

 ONLINE BIDDING PROCESS
· Bid pricing must be submitted online through Alameda County EZSourcing Supplier Portal.
· The following pages require signatures and must be scanned and uploaded to Alameda County  EZSourcing Supplier Portal:

1. Exhibit A – Bid Response Packet, Bidder Information and Acceptance page

a.  Must be signed by Bidder
2. Exhibit A – Bid Response Packet, SLEB Information Sheet
a. Must be signed by Bidder
b. Must be signed by SLEB Partner if subcontracting to a SLEB

Please read EXHIBIT A – Bid Response Packet carefully, INCOMPLETE BIDS WILL BE REJECTED.  Alameda County will not accept submissions or documentation after the bid response due date.  Successful uploading of a document does not equal acceptance of the document by Alameda County. 
COUNTY OF ALAMEDA

REQUEST FOR PROPOSAL No. 901847
for

Endpoint Detection and Response Solution
	For complete information regarding this project, see RFP posted at http://www.acgov.org/gsa_app/gsa/purchasing/bid_content/contractopportunities.jsp or contact the County representative listed below.  Thank you for your interest!


Contact Person:  Bee Srey, Procurement & Contracts Specialist

Phone Number:  (510) 208-9583
E-mail Address:  bee.srey2@acgov.org


RESPONSE DUE

By

2:00 p.m.

on

October 29, 2019
through
Alameda County, GSA-Procurement
EZSourcing Supplier Portal
https://ezsourcing.acgov.org/
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Alameda County is committed to reducing environmental impacts across our entire supply chain. 

If printing this document, please print only what you need, print double-sided, and use recycled-content paper.

CALENDAR OF EVENTS

REQUEST FOR PROPOSAL No. 901847
Endpoint Detection and Response Solution
	EVENT
	DATE/LOCATION

	Requested Issued
	Monday, September 16, 2019

	Written Questions Due
	Monday, September 30, 2019 by 5:00 p.m. 

	Networking/Bidders Conference
	Monday, September 30, 2019 @ 11:00 A.M. 
GSA-Procurement

Room 1107, 11th Floor
1401 Lakeside Drive

Oakland, CA  94612

TO ATTEND ONLINE:  http://gsaalamedacounty.adobeconnect.com/admin/show-event-catalog

	List of Attendees
	Wednesday, October 2, 2019

	Q&A Issued
	Monday, October 14, 2019

	Addendum Issued [only if necessary to amend RFP]
	Tuesday, October 15, 2019

	Response Due
	Tuesday, October 29, 2019 by 2:00 p.m.

	Evaluation Period
	October 30 – November 8, 2019

	Vendor Interviews
	November 11 - 22, 2019

	Notice of Intent to Award Issued
	Monday, December 9, 2019

	Board Consideration Award Date
	Tuesday, January 14, 2020

	Contract Start Date
	Monday, February 3, 2020


NOTE:  All dates are tentative and subject to change.

	Alameda County Vendor Outreach 

	Wednesday, September 25, 2019
10:30 a.m. – 11:30 a.m.

Alameda County Public Works

951 Turner Court Room 230

Hayward, CA  94545
	COME MEET ALAMEDA COUNTY’S 
PROCUREMENT TEAM!

This is a public event where vendors can speak with GSA professionals, get to know them, and learn more about contracting opportunities with the County.


COUNTY OF ALAMEDA

REQUEST FOR PROPOSAL No. 901847 

SPECIFICATIONS, TERMS & CONDITIONS


for

Endpoint Detection and Response Solution
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ATTACHMENTS 
EXHIBIT A – BID RESPONSE PACKET
I. STATEMENT OF WORK
A. INTENT

It is the intent of these specifications, terms, and conditions to describe the design, and implementation of an Endpoint Detection and Response (EDR) solution to enhance the current endpoint security for all Alameda County endpoints and servers.

Alameda County intends to award a three-year contract (with option to renew) to the bidder selected as the most responsible bidder whose response conforms to the Request for Proposal (RFP) and meets the County’s requirements.
B. SCOPE

Alameda County seeks to implement a fully featured EDR solution to enhance its endpoint security posture. The EDR solution will address the need for continuous monitoring and response to advanced threats by detecting and preventing malicious activities. It is a subset of the endpoint security technology and a critical piece of an optimal security posture.
C. BACKGROUND

Currently, Alameda County has a variety of security protections on all endpoints and servers. In an effort to continually evaluate and improve its security posture, Alameda County is considering additional capabilities to support endpoint and server protection. The ability to address modern attack vectors, such as zero-day, file-less, and ‘living off the land’ type of attacks exists but can be improved. Further enhancements may include Indicators of Attack (IOA), Indicators of Compromise (IOC), and additional threat intelligence feeds.
D. BIDDER QUALIFICATIONS
1. Bidder Minimum Qualifications

a. Bidder and all key personnel assigned to the project shall be regularly and continuously engaged in the business of providing and implementing EDR solutions for at least five years.  

b. Bidder shall possess all permits, licenses, and professional credentials necessary to supply product and/or perform services as specified under this RFP.

E. SPECIFIC REQUIREMENTS
1. Bidders shall submit a complete response and answer the following questions: 
a. Does solution address requirements right out of the box?  
b. Does solution require additional modification (Scripting, configurations, professional services, etc.)?
c. Does solution require additional software/hardware to implement?

2. General Requirements
EDR solution shall:
a. Support common security integrations such as APIs, SIEMs, CISCO, PAN (Palo Alto Networks); 

b. Provide a centralized software distribution process for updates or integrate with existing distribution solutions; 
c. Support endpoints located off premise;
d. Support agents deployed in a cloud platform as well as virtualized machine environments; 
e. Support a tiered management structure with multi-tenancy options for sub-allocated management teams (Agencies) and support a role-based access controls and delegated access options;
f. Provide a means to see near real-time endpoint inventory, and online reports for system application, including versions of applications; 
g. Show applications users are running in real time and historically;
h. Support current release of Windows/Mac/Linux versions as they are updated and define timing from which a new version of an OS is introduced to when the agent is certified on the new version of OS; 
i. Utilize no more than 3% utilization of the CPU while active, and no more than 1.5% while idle;  
j. Utilize no more than 50MB of memory; 
k. Provide all functionality through a single agent; 
l. Require no reboot for installation, upgrade, and updates; 
m. Require no tuning/expert-level configuration; 
n. Provide on premise and/or off premise device protection for non-traditional endpoints such as Internet of Things (IoT) and mobile devices;
o. Offer a centralized management console for determining the status of and issues with all managed endpoints;
p. Offer a visual and browser-based interface;
q. Provide virtual asset tagging;
r. Provide timeline threat graphic views to deliver guided investigations for analysists of a wide range of skillsets; 
s. Work at the kernel mode;
t. Ingest Indicators of Compromise (IOC) from third-party sources automatically; 
u. Identify what additional major functionality comes out of the box, including but not limited to; 
(1) Anti-virus certification/replacement 
(2) Data Loss Prevention (DLP) 

(3) File Integrity Monitoring 

(4) Host Intrusion Detection / Prevention System (HIDS / HIPS)
(5)  Uniform Resource Locator (URL) filtering
v. Compliant or certified with all applicable Local, State, and Federal codes and regulations, including but not limited to the following; and
(1) Health Insurance Portability and Accountability Act (HIPAA)
(2) Criminal Justice Information Services (CJIS)
(3) Federal Risk and Authorization Management Program (FedRAMP); and
w. Offer a high level of performance and efficiency with Hypervisor (VDI).
3. Detection 
EDR solution shall:
a. Show who is on the network at all times;
b. Utilize both signature and signature-less detection and prevention techniques; 
c. Require no manual scanning of endpoints as its sole detection and prevention techniques; 
d. Provide real time agent utilized detection and prevention without the need for constant remote connectivity or updates; 
e. Utilize artificial intelligence designed to detect and prevent abnormalities and attempted exploits including “zero-day” attacks; 
f. Utilize indicators of compromise to identify abnormalities; 
g. Utilize indicators of attack to identify intent of an attacker; 
h. Dynamically stop attacks such as privilege escalation, lateral movement, and credential theft, if attacker gets beyond the earlier parts of the attack chain;
i. Detect and prevent memory based and/or file-less attacks; 
j. Detect user access levels on endpoints including administrative access and provide additional search and analytic capabilities with this data; 
k. Detect rogue endpoints (endpoints not covered by endpoint solution); 
l. Explicitly identify categories of threats detected such as: 
(1) Malware (ransomware, trojans, exploit kits, etc.)

(2) Zero-day exploits

(3) Misuse of legitimate applications

(4) Insider threats

(5) Suspicious user activity

(6) Suspicious application activity
m. Demonstrate the ability to turn off scanning of network drives, if scanning occurs.
4. Remediation
EDR solution shall be able to:
a. Contain the incident at the endpoint via automated actions and/or manually implemented by security analyst or other appropriate personnel;
b. Manually or automatically quarantine the system from the rest of the enterprise network, as well as kill and quarantine specific processes and malicious artifacts; and 
c. Provide functionality allowing a security analyst to remediate endpoints to a pre-infection state and should remove malicious files, roll back and repair other changes, or create Windows Microsoft Installer (MSI) files to be deployed by system management tools.
5. Forensics
EDR solution shall:

a. Include a historical timeline of all primary endpoint events across all monitored endpoints to determine the technical changes that occurred (file, registry, network, driver, and execution activities) and the business effect (loss of customer data and transaction fraud); 
b. Be able to provide a full attack process tree to track/identify all affected machines/patient zero; 
c. Continuously record events on the endpoints and provide appropriate means of storage for later retrieval and forensics investigation; 
d. Be able to conduct RegEx, File, Hash, and value search across all endpoints;
e. Be able to review malicious activity and validation including analysis, tagging, notes, and workflows; 
f. Be able to conduct threat hunting based on integrated event collection and analysis for defensive investigation;
g. Be able to review potential indicators of compromise;
h. Be capable of basic forensic capabilities such as memory analysis, disk analysis, user and entity behavior analysis, and historical process mapping; 
i. Provide premade analysis and reporting tools/queries; and
j. Offer a means to determine what data is exfiltrated. 
6. Training/Installation 
Bidders shall:
a. Provide product training for security analyst to fully utilize all features of the selected EDR product and any additional professional services detailed in the quote to address this concern;
b. Provide product training for help desk personnel to address any calls/issues related to endpoint usage that users may experience, and any additional professional services detailed in the quote to address this concern;
c. Provide all necessary support to implement the product on all devices in scope and any additional professional services detailed in the quote to address this concern; and
d. Provide complete remediation instructions for security and IT groups to implement with their own tool sets. 
F. DELIVERABLES / REPORTS

1. Awarded bidder shall meet with the County weekly and/or daily as necessary.

2. Awarded bidder shall provide reports including but not limited to the following:

a. Project Charter,
b. Project plan,
c. Work Breakdown Structure (WBS),
d. Risk Register,
e. Communication plan,
f. Close out documents including run book and as built information,
g. Training materials,
h. Daily status reports, weekly executive reports,
i. Kickoff decks for both executives and project team,
j. Meeting notes, deliverables, agreements, etc.,
k. Strategy and proposal documents,
l. Visio diagrams – Implementation, proposed and final,
m. Statistics reports showing the product is meeting all outlined requirements, and

n. Detailed support documentation.

G. NETWORKING / BIDDERS CONFERENCES

1. The bidders conference held on Monday, September 30, 2019 will have an online conference option enabled for remote participation. Bidders can opt to participate via a computer with a stable internet connection (the recommended Bandwidth is 512Kbps) at http://gsaalamedacounty.adobeconnect.com/admin/show-event-catalog
. In order to get the best experience, the County recommends that bidders who participate remotely use equipment with audio output such as speakers, headsets, or a telephone. Bidders may also attend this conference in person.
2. Networking/bidders conferences will be held to: 

a. Provide an opportunity for Small Local Emerging Businesses (SLEBs) and large firms to network and develop subcontracting relationships in order to participate in the contract(s) that may result from this RFP.

b. Provide an opportunity for bidders to ask specific questions about the project and request RFP clarification.

c. Provide the County with an opportunity to receive feedback regarding the project and RFP.

3. The list of bidder conference attendees and vendor outreach will be released in a separate document. 
4. Questions will be addressed in an RFP Question and Answer (Q&A) Report following the networking/bidders conference(s).  Should there be a need to amend or revise the RFP, an addendum will be issued following the Networking/Bidders Conferences.
5. Potential bidders are strongly encouraged to attend networking/bidders conference(s) in order to further facilitate subcontracting relationships.  Vendors who attend a networking/bidders conference will be added to the Vendor Bid List.  Failure to participate in a networking/bidders conference will in no way relieve the Contractor from furnishing goods and/or services required in accordance with these specifications, terms and conditions.  Attendance at a networking/bidders conference is highly recommended but is not mandatory.  

II. COUNTY PROCEDURES, TERMS, AND CONDITIONS
H. EVALUATION CRITERIA / SELECTION COMMITTEE 

All proposals that pass the initial Evaluation Criteria which are determined on a pass/fail basis (Completeness of Response, Financial Stability, and Debarment and Suspension) will be evaluated by a County Selection Committee (CSC).  The County Selection Committee may be composed of County staff and other parties that may have expertise or experience in utilizing or implementing an Endpoint Detection and Response (EDR) solution services. The CSC will score and recommend a Contractor in accordance with the evaluation criteria set forth in this RFP. Other than the initial pass/fail Evaluation Criteria, the evaluation of the proposals shall be within the sole judgment and discretion of the CSC.
All contact during the evaluation phase shall be through the GSA-Procurement department only.  Bidders shall neither contact nor lobby evaluators during the evaluation process.  Attempts by Bidder to contact and/or influence members of the CSC may result in disqualification of Bidder. 

The CSC will evaluate each proposal meeting the qualification requirements set forth in this RFP.  Bidders should bear in mind that any proposal that is unrealistic in terms of the technical or schedule commitments, or unrealistically high or low in cost, will be deemed reflective of an inherent lack of technical competence or indicative of a failure to comprehend the complexity and risk of the County’s requirements as set forth in this RFP.

Bidders are advised that in the evaluation of cost it will be assumed that the unit price quoted is correct in the case of a discrepancy between the unit price and an extension.

As a result of this RFP, the County intends to award a contract to the responsible bidder(s) whose response conforms to the RFP and whose bid presents the greatest value to the County, all evaluation criteria considered.  The combined weight of the evaluation criteria is greater in importance than cost in determining the greatest value to the County.  The goal is to award a contract to the bidder(s) that proposes the County the best quality as determined by the combined weight of the evaluation criteria.  The County may award a contract of higher qualitative competence over the lowest priced response. 

The basic information that each section should contain is specified below, these specifications should be considered as minimum requirements.  Much of the material needed to present a comprehensive proposal can be placed into one of the sections listed. However, other criteria may be added to further support the evaluation process whenever such additional criteria are deemed appropriate in considering the nature of the goods and/or services being solicited.

Each of the Evaluation Criteria below will be used in ranking and determining the quality of bidders’ proposals.  Proposals will be evaluated according to each Evaluation Criteria, and scored on the zero to five-point scale outlined below.  The scores for all Evaluation Criteria will then be added, according to their assigned weight (below), to arrive at a weighted score for each proposal.  A proposal with a high weighted total will be deemed of higher quality than a proposal with a lesser-weighted total.  The final maximum score for any project is 550 points, including the possible 50 points for local and small, local and emerging, or local preference points (maximum 10% of final score).
The evaluation process may include a two-stage approach including an initial evaluation of the written proposal and preliminary scoring to develop a short list of bidders that will continue to the final stage of oral interview and reference checks.  The preliminary scoring will be based on the total points, excluding points allocated to references and oral interview. 

If the two-stage approach is used, the top three bidders receiving the highest preliminary scores and with at least 200 points will be invited to an oral interview.  Only the bidders meeting the short list criteria will proceed to the next stage.  All other bidders will be deemed eliminated from the process.  All bidders will be notified of the short list participants; however, the preliminary scores at that time will not be communicated to bidders. 

The zero to five-point scale range is defined as follows:

	0
	Not Acceptable
	Non-responsive, fails to meet RFP specification.  The approach has no probability of success.  If a mandatory requirement this score will result in disqualification of proposal.

	1
	Poor
	Below average, falls short of expectations, is substandard to that which is the average or expected norm, has a low probability of success in achieving objectives per RFP.

	2
	Fair
	Has a reasonable probability of success, however, some objectives may not be met.

	3
	Average
	Acceptable, achieves all objectives in a reasonable fashion per RFP specification.  This will be the baseline score for each item with adjustments based on interpretation of proposal by Evaluation Committee members.  

	4
	Above Average / Good
	Very good probability of success, better than that which is average or expected as the norm.  Achieves all objectives per RFP requirements and expectations.

	5
	Excellent / Exceptional
	Exceeds expectations, very innovative, clearly superior to that which is average or expected as the norm.  Excellent probability of success and in achieving all objectives and meeting RFP specification.


The Evaluation Criteria and their respective weights are as follows:

	
	Evaluation Criteria
	Weight

	A. 
	Completeness of Response:

Responses to this RFP must be complete.  Responses that do not include the proposal content requirements identified within this RFP and subsequent Addenda and do not address each of the items listed below will be considered incomplete, be rated a Fail in the Evaluation Criteria and will receive no further consideration.  

Responses that are rated a Fail and are not considered may be picked up at the delivery location within 14 calendar days of contract award and/or the completion of the competitive process. 
	Pass/Fail

	
	Debarment and Suspension:

Bidders, its principal and named subcontractors are not identified on the list of Federally debarred, suspended or other excluded parties located at https://www.sam.gov/SAM/.
	Pass/Fail

	B. 
	Technical Criteria:

In each area described below, an evaluation will be made of the probability of success of and risks associated with, the proposal response:

1. System Design - A comparison will be made of the proposed EDR solution.  Additional credit will be given for features of the proposed design that offer enhanced utility, ease of use or ease of integration with existing EDR equipment and systems.

2. Software Design and Development - The evaluation will compare the proposed software capabilities with the requirements of this RFP in terms of the software’s compatibility with existing EDR management and data processing systems

3. Life-Cycle Support - An assessment will be made of the scope and extent of resources required to operate and maintain the proposed EDR solution.

4. Ancillary Services - A comparison will be made of the proposed services with the requirements of this RFP.  Credit will be given for convenience, responsiveness and technical expertise.
	50 Points

	C. 
	Cost:

The points for Cost will be computed by dividing the amount of the lowest responsive bid received by each bidder’s total proposed cost.

While not reflected in the Cost evaluation points, an evaluation may also be made of:

1. Reasonableness (i.e., does the proposed pricing accurately reflect the bidder’s effort to meet requirements and objectives?);

2. Realism (i.e., is the proposed cost appropriate to the nature of the products and services to be provided?); and

3. Affordability (i.e., the ability of the County to finance the system and/or services).

Consideration of price in terms of overall affordability may be controlling in circumstances where two or more proposals are otherwise adjudged to be equal, or when a superior proposal is at a price that the County cannot afford.
	15 Points

	D. 
	Implementation Plan and Schedule: 

An evaluation will be made of the likelihood that Bidder’s implementation plan and schedule will meet the County’s schedule.  Additional credit will be given for the identification and planning for mitigation of schedule risks which Bidder believes may adversely affect any portion of the County’s schedule.
	5 Points

	E. 
	Relevant Experience:

Proposals will be evaluated against the RFP specifications and the questions below:

1. Do the individuals assigned to the project have experience on similar projects?

2. How extensive is the applicable education and experience of the personnel designated to work on the project?
	 5 Points

	F. 
	References (See Exhibit A – Bid Response Packet)
	5 Points

	G. 
	Oral Interview:

The oral interview on the proposal shall not exceed 60 minutes.  The oral interview may include responding to standard and specific questions from the CSC regarding the Bidder’s proposal.  The scoring may be revised based on the oral interview.
	 20 Points

	SMALL LOCAL EMERGING BUSINESS PREFERENCE

	
	Local Preference:  Points equaling five percent of bidder’s total score, for the above Evaluation Criteria, will be added.  This will be the bidder’s final score for purposes of award evaluation.
	5%

	
	Small and Local or Emerging and Local Preference:  Points equaling five percent of bidder’s total score, for the above Evaluation Criteria, will be added.  This will be the bidder’s final score for purposes of award evaluation.
	5%


I. CONTRACT EVALUATION AND ASSESSMENT  
During the initial 60-day period of any contract which may be awarded to Contractor, the County may review the proposal, the contract, any goods or services provided, and/or meet with the Contractor to identify any issues or potential problems.

The County reserves the right to determine, at its sole discretion, whether:
1.                Contractor has complied with all terms of this RFP; and
2.                 Any problems or potential problems with the proposed goods and services were evidenced which make it unlikely (even with possible modifications) that such goods and services have met or will meet the County requirements.  

If, as a result of such determination, the County concludes that it is not satisfied with Contractor, Contractor’s performance under any awarded contract and/or Contractor’s goods and services as contracted for therein, the Contractor will be notified that the contract is being terminated.  Contractor shall be responsible for returning County facilities to their original state at no charge to the County.  The County will have the right to invite the next highest ranked bidder to enter into a contract.  The County also reserves the right to re-bid this project if it is determined to be in its best interest to do so.

J. NOTICE OF INTENT TO AWARD 
1. At the conclusion of the RFP response evaluation process (“Evaluation Process”), all bidders will be notified in writing by e-mail, fax, or US Postal Service mail, of the contract award recommendation, if any, by GSA-Procurement.  The document providing this notification is the Notice of Intent to Award.  

The Notice of Intent to Award will provide the following information:

a. The name of the bidder being recommended for contract award; and 

b. The names of all other parties that submitted proposals.

2. At the conclusion of the RFP response evaluation process and negotiations, debriefings for unsuccessful bidders will be scheduled and provided upon written request and will be restricted to discussion of the unsuccessful offeror’s bid.  Under no circumstances will any discussion be conducted with regard to contract negotiations with the successful bidder.

3. The submitted proposals shall be made available upon request no later than five calendar days before approval of the award and contract is scheduled to be heard by the Board of Supervisors.
K. Bid Protest/Appeals Process

GSA-Procurement prides itself on the establishment of fair and competitive contracting procedures and the commitment made to following those procedures. The following is provided in the event that bidders wish to protest the bid process or appeal the recommendation to award a contract for this project once the Notices of Intent to Award/Non-Award have been issued.  Bid protests submitted prior to issuance of the Notices of Intent to Award/Non-Award will not be accepted by the County.

1. Any Bid protest by any Bidder regarding any other Bid must be submitted in writing to the County’s GSA–Office of Acquisition Policy, ATTN: Contract Compliance Officer, located at 1401 Lakeside Drive, 10th Floor, Oakland, CA 94612, Fax: (510) 208-9720, before 5:00 p.m. of the FIFTH (5th) business day following the date of issuance of the Notice of Intent to Award, not the date received by the Bidder.  A Bid protest received after 5:00 p.m. is considered received as of the next business day.
a. The Bid protest must contain a complete statement of the reasons and facts for the protest.

b. The protest must refer to the specific portions of all documents that form the basis for the protest. 

c. The protest must include the name, address, email address, fax number and telephone number of the person representing the protesting party.

d. The County Agency/Department will notify all bidders of the protest as soon as possible.
2. Upon receipt of written protest, GSA–Office of Acquisition Policy, or designee, will review and evaluate the protest and issue a written decision. The GSA–Office of Acquisition Policy, may, at its discretion, investigate the protest, obtain additional information, provide an opportunity to settle the protest by mutual agreement, and/or schedule a meeting(s) with the protesting Bidder and others (as appropriate) to discuss the protest.  The decision on the bid protest will be issued at least ten (10) business days prior to the Board hearing or GSA award date. 

The decision will be communicated by e-mail, fax, or US Postal Service mail, and will inform the bidder whether or not the recommendation to the Board of Supervisors or GSA in the Notice of Intent to Award is going to change. A copy of the decision will be furnished to all Bidders affected by the decision. As used in this paragraph, a Bidder is affected by the decision on a Bid protest if a decision on the protest could have resulted in the Bidder not being the apparent successful Bidder on the Bid.

3. The decision of the GSA-Office of Acquisition Policy on the bid protest may be appealed to the Auditor-Controller's Office of Contract Compliance & Reporting (OCCR) located at 1221 Oak St., Room 249, Oakland, CA 94612, Fax: (510) 272-6502 unless the OCCR determines that it has a conflict of interest in which case an alternate will be identified to hear the appeal and all steps to be taken by OCCR will be performed by the alternate.  The Bidder whose Bid is the subject of the protest, all Bidders affected by the GSA-Office of Acquisition Policy's decision on the protest, and the protestor have the right to appeal if not satisfied with the GSA-Office of Acquisition Policy's decision. All appeals to the Auditor-Controller's OCCR shall be in writing and submitted within five (5) business days following the issuance of the decision by the GSA-Office of Acquisition Policy, not the date received by the Bidder. An appeal received after 5:00 p.m. is considered received as of the next business day. An appeal received after the FIFTH (5th) business day following the date of issuance of the decision by the GSA-Office of Acquisition Policy shall not be considered under any circumstances by the GSA or the Auditor-Controller OCCR.

a. The appeal shall specify the decision being appealed and all the facts and circumstances relied upon in support of the appeal.
b. In reviewing protest appeals, the OCCR will not re-judge the proposal(s). The appeal to the OCCR shall be limited to review of the procurement process to determine if the contracting department materially erred in following the Bid or, where appropriate, County contracting policies or other laws and regulations.
c. The appeal to the OCCR also shall be limited to the grounds raised in the original protest and the decision by the GSA-Office of Acquisition Policy. As such, a Bidder is prohibited from stating new grounds for a Bid protest in its appeal.  The Auditor-Controller (OCCR) shall only review the materials and conclusions reached by the GSA-Office of Acquisition Policy or department designee, and will determine whether to uphold or overturn the protest decision.
d. The Auditor’s Office may overturn the results of a bid process for ethical violations by Procurement staff, County Selection Committee members, subject matter experts, or any other County staff managing or participating in the competitive bid process, regardless of timing or the contents of a bid protest.
e. The decision of the Auditor-Controller’s OCCR is the final step of the appeal process. A copy of the decision of the Auditor-Controller’s OCCR will be furnished to the protestor, the Bidder whose Bid is the subject of the Bid protest, and all Bidders affected by the decision.
4. The County will complete the Bid protest/appeal procedures set forth in this paragraph before a recommendation to award the Contract is considered by the Board of Supervisor or GSA.
5. The procedures and time limits set forth in this paragraph are mandatory and are each Bidder's sole and exclusive remedy in the event of Bid Protest.  A Bidder’s failure to timely complete both the Bid protest and appeal procedures shall be deemed a failure to exhaust administrative remedies.  Failure to exhaust administrative remedies, or failure to comply otherwise with these procedures, shall constitute a waiver of any right to further pursue the Bid protest, including filing a Government Code Claim or legal proceedings.

L. TERM / TERMINATION / RENEWAL
1. The term of the contract, which may be awarded pursuant to this RFP, will be three years.

2. By mutual agreement, any contract which may be awarded pursuant to this RFP, may be extended for an additional two-year term at agreed prices with all other terms and conditions remaining the same. 
M. QUANTITIES 
Quantities listed herein are estimates and are not to be construed as a commitment.  No minimum or maximum is guaranteed or implied.

N. PRICING  
1. All pricing as quoted will remain firm for the term of any contract that may be awarded as a result of this RFP.

2. Unless otherwise stated, Bidder agrees that, in the event of a price decline, the benefit of such lower price shall be extended to the County.

3. All prices are to be F.O.B. destination.  Any freight/delivery charges are to be included.

4. Any price increases or decreases for subsequent contract terms may be negotiated between Contractor and County only after completion of the initial term.

5. Taxes and freight charges:  

a. The County is soliciting a total price for this project.  The price quoted shall be the total cost the County will pay for this project including Sales, Use, or other taxes, and all other charges. 
b. Amount paid for transportation of property to the County of Alameda is exempt from Federal Transportation Tax.  An exemption certificate is not required where the shipping papers show the consignee as Alameda County; as such papers may be accepted by the carrier as proof of the exempt character of the shipment.

c. Articles sold to the County of Alameda are exempt from certain Federal excise taxes.  The County will furnish an exemption certificate.
6. All prices quoted shall be in United States dollars and "whole cent," no cent fractions shall be used.  There are no exceptions.

7. Atotal price is required for this contract and will be the maximum price the County will pay.  

8. Bidder shall include a quote of time and materials and schedule of fees for additional work outside the scope of work requested in the bid form. 

9. Price quotes shall include any and all payment incentives available to the County.

10. Bidders are advised that in the evaluation of cost, if applicable, it will be assumed that the unit price quoted is correct in the case of a discrepancy between the unit price and an extension.

11. Federal and State minimum wage laws apply.  The County has no requirements for living wages.  The County is not imposing any additional requirements regarding wages.

12. Prevailing Wages:  Pursuant to Labor Code Sections 1770 et seq., Contractor shall pay to persons performing labor in and about Work provided for in Contract not less than the general prevailing rate of per diem wages for work of a similar character in the locality in which the Work is performed, and not less than the general prevailing rate of per diem wages for legal holiday and overtime work in said locality, which per diem wages shall not be less than the stipulated rates contained in a schedule thereof which has been ascertained and determined by the Director of the State Department of Industrial Relations to be the general prevailing rate of per diem wages for each craft or type of workman or mechanic needed to execute this contract.  
O. AWARD

1. Proposals will be evaluated by a committee and will be ranked in accordance with the RFP section entitled “Evaluation Criteria/Selection Committee.”  

2. The committee will recommend award to the bidder who, in its opinion, has submitted the proposal that best serves the overall interests of the County and attains the highest overall point score.  Award may not necessarily be made to the bidder with the lowest price.  

3. Small and Emerging Locally Owned Business:  The County is vitally interested in promoting the growth of small and emerging local businesses by means of increasing the participation of these businesses in the County’s purchase of goods and services.

As a result of the County’s commitment to advance the economic opportunities of these businesses, Bidders are encouraged to meet the County’s Small and Emerging Locally Owned Business requirements in order to be considered for the contract award.  These requirements can be found online at: 
http://acgov.org/auditor/sleb/overview.htm
For purposes of this bid, applicable industries include, but are not limited to, the following NAICS Code(s): 423430, 511210, 541511, 541512, 541513, and 541519. 
A small business is defined by the United States Small Business Administration (SBA) as having no more than the number of employees or average annual gross receipts over the last three years required per SBA standards based on the small business's appropriate NAICS code.

An emerging business is defined by the County as having either annual gross receipts of less than one-half that of a small business OR having less than one-half the number of employees AND that has been in business less than five years.
4. The County reserves the right to reject any or all responses that materially differ from any terms contained in this RFP or from any Exhibits attached hereto, to waive informalities and minor irregularities in responses received, and to provide an opportunity for bidders to correct minor and immaterial errors contained in their submissions.  The decision as to what constitutes a minor irregularity shall be made solely at the discretion of the County.

5. Any proposal/bids that contain false or misleading information may be disqualified by the County.
6. The County reserves the right to award to a single or multiple Contractors.

7. The County has the right to decline to award this contract or any part thereof for any reason.

8. Board approval to award a contract is required.  
9. A contract must be negotiated, finalized, and signed by the recommended awardee prior to Board approval. 

10. Final Standard Agreement terms and conditions will be negotiated with the selected bidder.  Bidder may access a copy of the Standard Services Agreement template can be found online at: 

http://www.acgov.org/gsa/purchasing/standardServicesAgreement.pdf 
The template contains minimal Agreement boilerplate language only.  
11. The RFP specifications, terms, conditions and Exhibits, RFP Addenda and Bidder’s proposal, may be incorporated into and made a part of any contract that may be awarded as a result of this RFP.
P. METHOD OF ORDERING

1. A written PO and signed Standard Agreement contract will be issued upon Board approval.  
2. POs and Standard Agreements will be faxed, transmitted electronically or mailed and shall be the only authorization for the Contractor to place an order. 

3. POs and payments for products and/or services will be issued only in the name of Contractor. 

4. Contractor shall adapt to changes to the method of ordering procedures as required by the County during the term of the contract.

5. Change orders shall be agreed upon by Contractor and County and issued as needed in writing by County. 

Q. WARRANTY 
1. Bidder expressly warrants that all goods and services to be furnished pursuant to any contract awarded it arising from the Bid will conform to the descriptions and specifications contained herein and in supplier catalogs, product brochures and other representations, depictions or models, and will be free from defects, of merchantable quality, good material and workmanship.  Bidder expressly warrants that all goods and services to be furnished pursuant to such award will be fit and sufficient for the purpose(s) intended.  This warranty shall survive any inspections, delivery, acceptance or payment by the County.  Bidder warrants that all work and services furnished hereunder shall be guaranteed for a period of three years from the date of acceptance by the County. 
R. INVOICING

1. Contractor shall invoice the requesting department, unless otherwise advised, upon satisfactory receipt of product and/or performance of services.

2. County will use best efforts to make payment within 30 days following receipt and review of invoice and upon complete satisfactory receipt of product and performance of services. 
3. County shall notify Contractor of any adjustments required to invoice.
4. Invoices shall contain County PO number, invoice number, remit to address and itemized products and/or services description and price as quoted and shall be accompanied by acceptable proof of delivery.

5. Contractor shall utilize standardized invoice upon request.

6. Invoices shall only be issued by the Contractor who is awarded a contract.

7. Payments will be issued to and invoices must be received from the same Contractor whose name is specified on the POs.

8. The County will pay Contractor monthly or as agreed upon, not to exceed the total quoted in the bid response.

S. ACCOUNT MANAGER / SUPPORT STAFF

1. Contractor shall provide a dedicated competent account manager who shall be responsible for the County account/contract.  The account manager shall receive all orders from the County and shall be the primary contact for all issues regarding Bidder’s response to this RFP and any contract which may arise pursuant to this RFP.

2. Contractor shall also provide adequate, competent support staff that shall be able to service the County during normal working hours, Monday through Friday.  Such representative(s) shall be knowledgeable about the contract, products offered and able to identify and resolve quickly any issues including but not limited to order and invoicing problems.

3. Contractor account manager shall be familiar with County requirements and standards and work with the Alameda County Information Technology Department (ITD) to ensure that established standards are adhered to.  


4. Contractor account manager shall keep the County Specialist informed of requests from departments as required.

III. INSTRUCTIONS TO BIDDERS
T. COUNTY CONTACTS

GSA-Procurement is managing the competitive process for this project on behalf of the County.  All contact during the competitive process is to be through the GSA-Procurement department only.

The evaluation phase of the competitive process shall begin upon receipt of sealed bids until a contract has been awarded. Bidders shall not contact or lobby evaluators during the evaluation process.  Attempts by Bidder to contact evaluators may result in disqualification of bidder.  
All questions regarding these specifications, terms and conditions are to be submitted in writing, preferably via e-mail by 5:00 p.m. on Monday, September 30, 2019 to:

Bee Srey, Procurement & Contracts Specialist 
Alameda County, GSA-Procurement
1401 Lakeside Drive, Suite 907

Oakland, CA  94612

E-Mail:  bee.srey2@acgov.org 
PHONE: (510) 208-9583
The GSA Contracting Opportunities website will be the official notification posting place of all Requests for Interest, Proposals, Quotes and Addenda.  Go to http://www.acgov.org/gsa_app/gsa/purchasing/bid_content/contractopportunities.jsp to view current contracting opportunities.
U. SUBMITTAL OF BIDS

1. All bids must be completed and successfully uploaded through Alameda County EZSourcing Supplier Portal BY 2:00 p.m. on the due date specified in the Calendar of Events.  Technical difficulties in downloading/submitting documents through the Alameda County EZSourcing Supplier Portal shall not extend the due date and time.
2. Bidders must  submit an attached electronic copy of their proposal.  The electronic copy must be in a single file (PDF with OCR preferred), and shall be an exact scanned image of the original hard copy Exhibit A – Bid Response Packet, including additional required documentation.  
3. No email (electronic) or facsimile bids will be considered.

4. All costs required for the preparation and submission of a bid shall be borne by Bidder. 

5. Only one bid response will be accepted from any one person, partnership, corporation, or other entity; however, several alternatives may be included in one response.  For purposes of this requirement, “partnership” shall mean, and is limited to, a legal partnership formed under one or more of the provisions of the California or other state’s Corporations Code or an equivalent statute.

6. All other information regarding the bid responses will be held as confidential until such time as the County Selection Committee has completed its evaluation, a recommended award has been made by the County Selection Committee, and the contract has been fully negotiated with the intended awardee named in the recommendation to award/non-award notification(s).  The submitted proposals shall be made available upon request no later than five calendar days before the recommendation to award and enter into a contract is scheduled to be heard by the Board of Supervisors.  All parties submitting proposals, either qualified or unqualified, will be sent recommend to award/non-award notification(s), which will include the name of the bidder to be recommended for award of this project.  In addition, award information will be posted on the County’s “Contracting Opportunities” website, mentioned above.

7. Each bid received, with the name of the bidder, shall be entered on a record, and each record with the successful bid indicated thereon shall, after the award of the order or contract, be open to public inspection.

8. California Government Code Section 4552:  In submitting a bid to a public purchasing body, the bidder offers and agrees that if the bid is accepted, it will assign to the purchasing body all rights, title, and interest in and to all causes of action it may have under Section 4 of the Clayton Act (15 U.S.C. Sec. 15) or under the Cartwright Act (Chapter 2, commencing with Section 16700, of Part 2 of Division 7 of the Business and Professions Code), arising from purchases of goods, materials, or services by the bidder for sale to the purchasing body pursuant to the bid.  Such assignment shall be made and become effective at the time the purchasing body tenders final payment to the bidder.

9. Bidder expressly acknowledges that it is aware that if a false claim is knowingly submitted (as the terms “claim” and “knowingly” are defined in the California False Claims Act, Cal. Gov. Code, §12650 et seq.), County will be entitled to civil remedies set forth in the California False Claim Act.  It may also be considered fraud and the Contractor may be subject to criminal prosecution.

10. The undersigned Bidder certifies that it is, at the time of bidding, and shall be throughout the period of the contract, licensed by the State of California to do the type of work required under the terms of the Contract Documents.  Bidder further certifies that it is regularly engaged in the general class and type of work called for in the Bid Documents.

11. The undersigned Bidder certifies that it is not, at the time of bidding, on the California Department of General Services (DGS) list of persons determined to be engaged in investment activities in Iran or otherwise in violation of the Iran Contracting Act of 2010 (Public Contract Code Section 2200-2208).

12. It is understood that County reserves the right to reject this bid and that the bid shall remain open to acceptance and is irrevocable for a period of 180 days, unless otherwise specified in the Bid Documents.
V. RESPONSE FORMAT

1. Bid responses must be submitted online through Alameda County EZSourcing Supplier Portal.

2. Bid responses are to be straightforward, clear, concise and specific to the information requested.

3. In order for bids to be considered complete, Bidder must provide responses to all information requested.  See Exhibit A – Bid Response Packet.
4. Bid responses, in whole or in part, are NOT to be marked confidential or proprietary.  County may refuse to consider any bid response or part thereof so marked.  Bid responses submitted in response to this RFP may be subject to public disclosure.  County shall not be liable in any way for disclosure of any such records.  Please refer to the County’s website at: http://www.acgov.org/gsa/departments/purchasing/policy/proprietary.htm for more information regarding Proprietary and Confidential Information policies.
EXHIBIT A

BID RESPONSE PACKET 

INSTRUCTIONS
· As described in the submittal of bids section of this RFP, bidders must submit an electronic copy of the bid in PDF (with OCR preferred).  The electronic copy must have all appropriate pages signed (().

· Each page of the Bid Response Packet must be submitted through the EZSourcing Supplier Portal as PDF attachment(s) with all required information included and documents attached;  any pages of the Bid Response Packet not applicable to the bidder must be submitted with such pages or items clearly marked “N/A” or the bid may be disqualified as incomplete.
· Bidders shall not modify the Bid Response Packet or any other County-provided document unless instructed to do so.  Modifications bidders are instructed to make include:

· On the cover page of the Bid Response Packet, Bidders must replace the information in BLUE font (name of bidder organization, primary contact name, etc.).
· Bidder must quote price(s) as specified in the RFP, including any addendums, and as specified in the EZSourcing Supplier Portal event.
· Bidders that do not comply with the requirements, and/or submit incomplete bid packages, are subject to disqualification and their bids being rejected.
· If a bidder is making any clarifications, or taking exception to policies or specifications of this RFP, these must be submitted in the Exceptions and Clarifications form of the Bid Response Packet in order for the bid response to be considered complete.

Date of Submission
Name of Bidding Organization
Primary Contact Name

Primary Contact Title

Address 1

Address 2

City, State Zip Code

Phone Number

Email Address

BID RESPONSE PACKET
RFP No. 901847
Endpoint Detection and Response Solution
BIDDER INFORMATION

Official Name of Bidder:      



Street Address Line 1:      



Street Address Line 2:      



City:      

State:      

Zip Code:      


Webpage:      


Type of Entity / Organizational Structure (check one):



 FORMCHECKBOX 
 Corporation

 FORMCHECKBOX 
 Joint Venture


 FORMCHECKBOX 
 Limited Liability Partnership

 FORMCHECKBOX 
 Partnership


 FORMCHECKBOX 
 Limited Liability Corporation

 FORMCHECKBOX 
 Non-Profit / Church


 FORMCHECKBOX 
 Other:      

Jurisdiction of Organizational Structure:      



Date of Organizational Structure:      

Federal Tax Identification Number:      

Primary Contact Information:

Name / Title:      

Telephone Number:      

Alternate Number:      


E-mail Address:      

BIDDER ACCEPTANCE 

1. The undersigned declares and agrees that the Bid Documents, including, without limitation, the RFP, Q&A, Addenda, and Exhibits have been read and accepted.

2. The undersigned is authorized, offers, and agrees to furnish the articles and/or services specified in accordance with the Specifications, Terms & Conditions of the Bid Documents of RFP No. 901847 – Endpoint Detection and Response Solution.
3. The undersigned has reviewed the Bid Documents and fully understands the requirements in this Bid including, but not limited to, general County requirements, and that each Bidder who is awarded a contract shall be, in fact, a prime Contractor, not a subcontractor, to County, and agrees that its Bid, if accepted by County, will be the basis for the Bidder to enter into a contract with County in accordance with the intent of the Bid Documents.
4. The undersigned agrees to the following terms, conditions, certifications, and requirements found on the County’s website: 
· Debarment / Suspension Policy
[http://www.acgov.org/gsa/departments/purchasing/policy/debar.htm] 

· Iran Contracting Act (ICA) of 2010
[http://www.acgov.org/gsa/departments/purchasing/policy/ica.htm] 

· General Environmental Requirements
[http://www.acgov.org/gsa/departments/purchasing/policy/environ.htm] 

· Small Local Emerging Business Program
[http://acgov.org/auditor/sleb/overview.htm]

· First Source
[http://acgov.org/auditor/sleb/sourceprogram.htm] 

· Online Contract Compliance System
[http://acgov.org/auditor/sleb/elation.htm] 

· General Requirements 

[http://www.acgov.org/gsa/departments/purchasing/policy/genreqs.htm] 

5. The undersigned acknowledges that Bidder is and will remain in good standing in the State of California, with all the necessary licenses, permits, certifications, approvals, and authorizations necessary to perform all obligations in connection with this RFP.

6. It is the responsibility of each bidder to be familiar with all of the specifications, terms and conditions and, if applicable, the site condition.  By the submission of a Bid, the Bidder certifies that if awarded a contract they will make no claim against the County based upon ignorance of conditions or misunderstanding of the specifications.

7. Patent indemnity:  Vendors who do business with the County shall hold the County of Alameda, its officers, agents and employees, harmless from liability of an nature or kind, including cost and expenses, for infringement or use of any patent, copyright or other proprietary right, secret process, patented or unpatented invention, article or appliance furnished or used in connection with the contract or purchase order.

8. The undersigned acknowledges ONE of the following (please check only one box):

 FORMCHECKBOX 

Bidder is not local to Alameda County and is ineligible for any bid preference; or
 FORMCHECKBOX 
 
Bidder is a certified SLEB at the time of bid submittal and is requesting 10% bid preference; (Bidder must check the first box and provide its SLEB Certification Number in the SLEB INFORMATION SHEET); or
 FORMCHECKBOX 
 
Bidder is LOCAL to Alameda County and is requesting 5% bid preference, and has attached the following documentation to this Exhibit:

· Copy of a verifiable business license, issued by the County of Alameda or a City within the County; and
· Proof of six months business residency, identifying the name of the vendor and the local address.  Utility bills, deed of trusts or lease agreements, etc., are acceptable verification documents to prove residency.
SIGNATURE: (

Name/Title of Authorized Signer:      

Dated this      

day of      

20     

TABLE OF CONTENTS
Instructions:  Bidder shall remove this page and replace it with a Table of Contents listing the individual sections of the proposal and their corresponding page numbers.  The page(s) inserted shall be clearly marked Table of Contents.

LETTER OF TRANSMITTAL
Instructions:  Bidder shall remove this page and replace it with a Letter of Transmittal.  The letter shall include a description of Bidder’s capabilities and approach in providing its services to the County, and provide a brief synopsis of the highlights of its proposal and overall benefits to the County.  The page(s) inserted shall be clearly marked Letter of Transmittal.

Maximum Length:  2 pages

BID FORM

Instructions:  Bidder must use the Excel Bid Form attached in EZSourcing Supplier Portal.   
COST SHALL BE SUBMITTED AS REQUESTED ON THE EXCEL BID FORM AS IS.  NO ALTERATIONS OR CHANGES OF ANY KIND ARE PERMITTED.  Bid responses that do not comply will be subject to rejection in total.  The cost quoted shall include all taxes (excluding sales and use tax) and all other charges, including travel expenses, and is the maximum cost the County will pay for the three-year term of any contract that is a result of this RFP.  

Quantities listed on Alameda County EZSourcing Supplier Portal are estimates and are not to be construed as a commitment.  No minimum or maximum is guaranteed or implied.  

By submission through the Alameda County EZSourcing Supplier Portal Bidder certifies to County that all representations, certifications, and statements made by Bidder, as set forth in each entry in the Alameda County EZSourcing Supplier Portal and attachments are true and correct and are made under penalty of perjury pursuant to the laws of California.
Bidders may fill out only Option A or Option B, or both options in the Bid Form.

The County retains the rights to award the contract to either Option A or B. 

TABLE OF KEY PERSONNEL
Instructions:  This page must be included as part of the Bid Response Packet.  Following this page, Bidder shall provide a Table of Key Personnel.  The table shall include all key personnel associated with the RFP.  

This table must include all key personnel who will provide services to the County.  The table must include the following information for each key person:

1. The person’s relationship with Bidder, including job title and years of employment with Bidder; and
2. Work contact information including, but not limited to, the following:  work address, office telephone number, mobile work number, and e-mail address.
If a Bidder collaborates with any other partners or subcontractors, Bidder shall identify subcontractors, subcontractor qualifications, and how they plan to work together. Bidder(s) shall identify any existing agreements or MOUs between the bidder(s) and proposed collaborator(s).
In addition to the table, Bidders must submit a complete résumé or curriculum vitae for each key personnel listed in the table that includes educational background, relevant experience on similar projects, certifications, and merits.

Maximum Length:  There is no limit to the table.  There is, however, a 2-page limit per résumé or curriculum vitae.

DESCRIPTION OF PROPOSED SERVICES
Instructions:  This page must be included as part of the Bid Response Packet.  Following this page, Bidder shall provide a Description of Proposed Services.

The Description of Proposed Service shall describe the overall services.  The Bidder must address how they will meet or exceed each requirement listed in Section E (Requirements) and Section F (Deliverables/Reports). 
1. Bidders shall submit a complete response and answer the following questions: 

a. Does solution address requirements right out of the box?  

b. Does solution require additional modification (Scripting, configurations, professional services, etc.)?

c. Does solution require additional software/hardware to implement?
In addition, Bidder must include the following details: 
2. Describe the program’s desired overall goals, anticipated outcomes, measurable objectives, and key tasks including the key personnel responsible for achieving them.

3. Detail existing data collection infrastructure and demonstrate ability to interface with County’s database(s) and/or provide reporting data to the County for maximum efficiency. 

4. Explain any special resources, procedures, or approaches that make the services of Bidder particularly advantageous to the County.

5. Identify any limitations or restrictions of Bidder in providing the services that the County should be aware of in evaluating its Response to this RFP. (Please note any requests for exceptions or clarifications MUST be identified on Exceptions and Clarification form below and the County is under no obligation to accept any exceptions or clarifications and any such exceptions and clarifications may be a basis for bid disqualification.)

Maximum Length:  none

BUDGET DETAIL AND/OR COST NARRATIVE
Instructions:  This page must be included as part of the Bid Response Packet.  Following this page, Bidder shall provide a Budget Detail.  
The Budget Detail shall provide a breakdown of the cost(s) listed in the BUDGET/BID FORM.  Bidders may use a budget template of their own choice; however, all cost attributed to the project that will paid for under the awarded contract MUST be listed and described in the Budget Detail.

At minimum, the Bidder must detail:

1. The work to be performed and all associated costs.

a. If coordination with County personnel is needed, it should also be delineated in the Budget Detail.

b. The work to be performed should clearly match up with work performed in the Description of Proposed Services.

2. The positions of all individuals that will perform the services; 

a. Names of Key Personnel may  be listed whenever appropriate

b. The estimated number of hours for each individual, corresponding hourly rates per individual, and extended costs.

Maximum Length:  none
IMPLEMENTATION PLAN AND SCHEDULE 

Instructions:  This page must be included as part of the Bid Response Packet.  Following this page, Bidder shall provide an Implementation Plan and Schedule.  

In conjunction with the Description of Proposed Services and the Budget Detail, Bidder must include an Implementation Plan and Schedule that specifically addresses the following:

1. A timeline of project goals, measurable outcomes, and benchmark activities related to the provision of required services—as well as the key personnel assigned to each.

The Implementation Plan and Schedule should provide a clear picture of what the County can expect, and when to expect it, upon starting the contract.  Bidders should also take into consideration the information and questions contained in the Evaluation Criteria in preparing the Implementation Plan and Schedule. 

Maximum Length:  10 pages
SLEB INFORMATION SHEET
Instructions:  On the following page is the SLEB Information Sheet.  Every Bidder must fill out and submit a signed SLEB Information Sheet, indicating their SLEB certification status.  If Bidder is not certified, the information sheet must be completed to with the name, identification information, and goods/services to be provided by the CERTIFIED SLEB partner(s) with whom the Bidder will subcontract to meet the County SLEB participation requirement.  The Exhibit must be signed by EACH of the named CERTIFIED SLEB(s) that will be subcontractors.  

SLEB certification must be complete at the time for bid submittal for SLEB primes and SLEB subcontractor(s).
· For SLEB Subcontracting Questions: Please contact the General Services Agency-Office of Acquisition Policy - Ratha Chuon, ratha.chuon@acgov.org, (510) 208-9617.
· For questions/information on SLEB certification including requirements, please contact the Auditor-Controller Agency, Office of Contract Compliance & Reporting – SLEB Certification Unit at (510) 891-5500. 

SMALL LOCAL EMERGING BUSINESS (SLEB)

INFORMATION SHEET

RFP No. 901847 - Endpoint Detection and Response Solution
In order to meet the Small Local Emerging Business (SLEB) requirements of this RFP, all bidders must complete this form.

Bidders that are not certified SLEBS (for definition of a SLEB  see http://acgov.org/auditor/sleb/overview.htm) are encouraged to subcontract with a SLEB for at least 20% of the total estimated bid amount in order to be eligible for contract award.  SLEB subcontractors must be independently owned and operated from the prime Contractor with no employees of either entity working for the other.  A copy of form must be submitted for each SLEB business that the bid will subcontract with, as evidence of a firm contractual commitment to meeting the SLEB participation goal.
Bidders are encouraged to form a partnership with a SLEB that can participate directly with this contract.  One of the benefits of the partnership will be economic, but this partnership will also assist the SLEB to grow and build the capacity to eventually bid as a prime on their own.  

Once a contract has been awarded, substitutions of the named subcontractor(s) cannot be done without prior written approval from the Auditor-Controller, Office of Contract Compliance & Reporting (OCCR).

County departments and the OCCR will use the web-based Elation Systems to monitor contract compliance with the SLEB program (Elation Systems: http://www.elationsys.com/elationsys/).   

	 FORMCHECKBOX 
  BIDDER IS A CERTIFIED SLEB (sign at bottom of page)

SLEB BIDDER Business Name:       

SLEB Certification #:      

     SLEB Certification Expiration Date:      

NAICS Codes Included in Certification:      



OR 
	 FORMCHECKBOX 
  BIDDER IS NOT A CERTIFIED SLEB and will subcontract      % with the SLEB named below for the following goods/services:      

SLEB Subcontractor Business Name:       

SLEB Certification #:      

     SLEB Certification Expiration Date:      

SLEB Certification Status:   FORMCHECKBOX 
  Small /   FORMCHECKBOX 
  Emerging 

NAICS Codes Included in Certification:      

SLEB Subcontractor Principal Name:      

SLEB Subcontractor Principal Signature:  (

Date:      



Upon award, bidder (the prime Contractor) and all SLEB subcontractors agree to register and use the secure web-based ELATION SYSTEMS. ELATION SYSTEMS will be used to submit SLEB subcontractor participation including, but not limited to, subcontractor contract amounts, payments made, and confirmation of payments received.
Bidder Printed Name/Title: ____________________________________________________________________________

Street Address: _____________________________________________City_____________State______ Zip Code______

Bidder Signature: (

Date:      

REFERENCES
Instructions:  On the following pages are the templates that Bidders must use to provide references.  Bidders are to provide a list of five references.  References must be satisfactory as deemed solely by County.  Services or goods provided by Bidder to the references should have similar scope, volume and requirements to those outlined in these specifications, terms and conditions.
Bidders must verify that the contact information for all references provided is current and valid.  If a reference cannot be contacted it may affect the qualification and scoring of Bidders submission.

Bidders are strongly encouraged to notify all references that the County may be contacting them to obtain a reference.

The County may contact some or all of the references provided in order to determine Bidder’s performance record on work similar to that described in this request.  The County reserves the right to contact references other than those provided in the Response and to use the information gained from them in the evaluation process.

REFERENCES

RFP No. 901847 - Endpoint Detection and Response Solution
Bidder Name:      

	Company Name:      
	Contact Person:      

	Address:      
	Telephone Number:      

	City, State, Zip:      
	E-mail Address:      

	Services Provided / Date(s) of Service:      


	Company Name:      
	Contact Person:      

	Address:      
	Telephone Number:      

	City, State, Zip:      
	E-mail Address:      

	Services Provided / Date(s) of Service:      


	Company Name:      
	Contact Person:      

	Address:      
	Telephone Number:      

	City, State, Zip:      
	E-mail Address:      

	Services Provided / Date(s) of Service:      


	Company Name:      
	Contact Person:      

	Address:      
	Telephone Number:      

	City, State, Zip:      
	E-mail Address:      

	Services Provided / Date(s) of Service:      


	Company Name:      
	Contact Person:      

	Address:      
	Telephone Number:      

	City, State, Zip:      
	E-mail Address:      

	Services Provided / Date(s) of Service:      


EXCEPTIONS AND CLARIFICATIONS
Instructions:  On the following page is the Exceptions and Clarifications form.  Bidders must use this form to identify any and all exceptions and/or clarifications to the RFP and associated Bid Documents.
THE COUNTY IS UNDER NO OBLIGATION TO ACCEPT ANY EXCEPTIONS AND CLARIFICATIONS ANY SUCH EXCEPTIONS AND CLARIFICATIONS MAY BE A BASIS FOR BID DISQUALIFICATION.

EXCEPTIONS AND CLARIFICATIONS

RFP No. 901847 - Endpoint Detection and Response Solution
Bidder Name:      

List below requests for exceptions and clarification, if any, to the RFP and associated Bid Documents, and submit with your bid response.

The County is under no obligation to accept any exceptions and clarifications and such exceptions and clarifications may be a basis for bid disqualification.
	Reference to:
	Description

	Page No.
	Section
	Item No.
	

	p. 23
	D
	1.c.
	Vendor takes exception to…

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     


*Use additional pages as necessary

INSURANCE REQUIREMENTS

Insurance certificates are not required at the time of submission; however, by signing the Bid Response Packet, the Bidder agrees to meet the minimum insurance requirements prior to award. Insurance documentation must be provided to the County, prior to award, and include an insurance certificate and additional insured certificate, naming the County of Alameda, which meets the minimum insurance requirements, as stated in the RFP. 

The following page contains the minimum insurance limits, required by the County of Alameda, to be held by the Contractor performing on this RFP:   

see next page for county of alameda 
minimum insurance requirements

COUNTY OF ALAMEDA MINIMUM INSURANCE REQUIREMENTS

Without limiting any other obligation or liability under this Agreement, the Contractor, at its sole cost and expense, shall secure and keep in force during the entire term of the Agreement or longer, as may be specified below, the following minimum insurance coverage, limits and endorsements.   The County reserves the right to modify these requirements, including limits, based on the nature of the risk, prior experience, insurer, coverage, or other special circumstances.  If the contractor maintains broader coverage and/or higher limits than the minimums shown below, the County requires and shall be entitled to the broader coverage and/or the higher limits maintained by the Contractor. Any available insurance proceeds in excess of the specified minimum limits of insurance and coverage shall be available to the County. 
	TYPE OF INSURANCE COVERAGES
	MINIMUM LIMITS

	A
	Commercial General Liability

Premises Liability; Products and Completed Operations; Contractual Liability; Personal Injury and Advertising Liability
	$1,000,000 per occurrence (CSL)

Bodily Injury and Property Damage

	B
	Commercial or Business Automobile Liability

All owned vehicles hired or leased vehicles, non-owned, borrowed and permissive uses.  Personal Automobile Liability when extended to cover your business is acceptable for individual contractors with no transportation or hauling related activities
	$1,000,000 per occurrence (CSL)

Any Auto or Hired and Non-Owned Autos

Bodily Injury and Property Damage

	C
	Workers’ Compensation (WC) and Employers Liability (EL)

As required by State of California 

	WC:  Statutory Limits

EL:  No less than $1,000,000 per accident for bodily injury or disease

	D
	Technology Professional Liability (Errors and Omissions) Coverage shall be sufficiently broad to respond to the duties and obligations as is undertaken by Vendor in this agreement and shall include, but not be limited to, claims involving media liability and infringement of intellectual property, including but not limited to infringement of copyright, trademark, trade dress, security and privacy liability that include invasion of privacy violations, information theft, damage to or destruction of electronic information, release of private information, alteration of electronic information, extortion and network security. The policy shall provide coverage for breach response costs as well as regulatory fines and penalties as well as credit monitoring expenses with limits sufficient to respond to these obligations. 


	$2,000,000 per occurrence

$2,000,000 project aggregate



	E

	Endorsements and Conditions:

1. ADDITIONAL INSURED: County of Alameda, its Board of Supervisors, the individual members thereof, and all County officers, agents, employees, volunteers, and representatives are to be covered as additional insureds on the CGL policy with respect to liability arising out of work or operations performed by or on behalf of the Contractor including materials, parts, or equipment furnished in connection with such work or operations. General liability coverage can be provided in the form of an endorsement to the Contractor’s insurance (at least as broad as ISO Form CG 20 10 11 85 or if not available, through the addition of both CG 20 10, CG 20 26, CG 20 33, or CG 20 38; and CG 20 37 if a later edition is used). Auto policy shall contain or be endorsed to contain additional insured coverage for the County.

2. DURATION OF COVERAGE: All required insurance shall be maintained during the entire term of the Agreement. In addition, Insurance policies and coverage(s) written on a claims-made basis shall be maintained and evidence of insurance must be provided during the entire term of the Agreement and for at least five (5) years following the later of termination of the Agreement and acceptance of all work provided under the Agreement, with the retroactive date of said insurance (as may be applicable) concurrent with the commencement of activities pursuant to this Agreement. If coverage is cancelled or non-renewed, and not replaced with another claims-made policy form with a Retroactive Date prior to the contract effective date, the Contractor must purchase “extended reporting” coverage for a minimum of five (5) years after completion of work. Proof of workers’ compensation insurance coverage is not required if contractor provides a signed Workers Compensation Written Declaration of Compliance.
3. REDUCTION OR LIMIT OF OBLIGATION:  All insurance policies, including excess and umbrella insurance policies, shall  be primary and non-contributory coverage at least as broad as ISO CG 20 10 04 13 as respects the County, its officers, officials, employees, or volunteers.   Any insurance or self-insurance maintained by the County, its officers, officials, employees, or volunteers shall be excess of the Contractor’ insurance and shall not contribute with it. Pursuant to the provisions of this Agreement insurance effected or procured by the Contractor shall not reduce or limit Contractor’s contractual obligation to indemnify and defend the Indemnified Parties.

4. INSURER FINANCIAL RATING:  Insurance shall be maintained through an insurer with an A.M. Best Rating of no less than A:VII or equivalent, shall be admitted to the State of California unless otherwise acceptable by Risk Management, and with deductible amounts acceptable to the County.  Acceptance of Contractor’s insurance by County shall not relieve or decrease the liability of Contractor hereunder. Self-insured retentions must be declared and approved.  Any deductible or self-insured retention amount or other similar obligation under the policies shall be the sole responsibility of the Contractor. The policy language shall provide or be endorsed to provide, that the self –insured retention may be satisfied by either the named insured or County.

5. SUBCONTRACTORS:  Contractor shall include all subcontractors as an insured (covered party) under its policies or shall verify that the subcontractor, under its own policies and endorsements, has complied with the insurance requirements in this Agreement, including this Exhibit. 

6. JOINT VENTURES: If Contractor is an association, partnership or  other joint business venture, required insurance shall be provided by one of the following methods:

· Separate insurance policies issued for each individual entity, with each entity included as a “Named Insured” (covered party), or at minimum named as an “Additional Insured” on the other’s policies. Coverage shall be at least as broad as in the ISO Forms named above. 

· Joint insurance program with the association, partnership or other joint business venture included as a “Named Insured”.

7. CANCELLATION OF INSURANCE: Each insurance policy required above shall provide that coverage shall not be cancelled, except with notice of cancellation provided to the County in accordance with policy terms and conditions.  
8. CERTIFICATE OF INSURANCE: Before commencing operations under this Agreement, Contractor shall provide Certificate(s) of insurance and applicable insurance endorsements as set forth in the provisions of this Agreement and this Exhibit C, in forms satisfactory to County, evidencing that all required insurance coverage is in effect. However, failure to obtain the required documents prior to the work beginning shall not waive the Contactor’s obligation to provide them.  The County reserves the right to require the Contractor to provide complete, certified copies of all required insurance policies, including endorsements required by these specifications, at any time. 
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                           (Rev. 12/21/18)
EXHIBIT B
VENDOR BID LIST

RFP No. 901847 ENDPOINT DETECTION AND RESPONSE SOLUTION
Below is the Vendor Bid List for this project consisting of vendors who have been issued a copy of this RFP.  This Vendor Bid List is being provided for informational purposes to assist bidders in making contact with other businesses as needed to develop local small and emerging business subcontracting relationships to meet the requirements of the Small Local Emerging Business (SLEB) Program: http://www.acgov.org/gsa/departments/purchasing/policy/slebpref.htm. 

	Business Name
	Name
	Phone
	Address
	City
	ST.
	Email

	  ABJAYON INC
	NEERAJ DATTA
	( 510 ) 824-3260
	42808 CHRISTY STREET #114
	FREMONT
	94538-
	NEERAJ@ABJAYON.COM

	  Accela Inc.
	Julian Munoz
	( 925 ) 560-6577
	4160 Dublin Blvd, Ste. 128
	DUBLIN
	94568-
	rfp@accela.com

	  AEKO Consulting
	Gboyega Aladegbami
	( 510 ) 763-2356
	1939 Harrison Street, #420
	OAKLAND
	94612-3535
	gboyega@aeko.com

	  Ampliosys Inc
	Archana Shyam
	( 510 ) 371-0547
	39270 Paseo Padre Parkway 129
	FREMONT
	94538-
	archanaa@ampliosys.com

	  Calyps Software Inc
	Sandy Singh
	( 925 ) 719-2883
	6500 Dublin Blvd., Suite 200-A
	DUBLIN
	94568-
	sandy@calypso.us.com

	  Cambridge Systematics, Inc.
	Wendy Williamson
	( 510 ) 873-8700
	555 12th St., Suite 1600
	OAKLAND
	94607-
	wwilliamson@camsys.com

	  Cameo Global, Inc.
	Ivy Xin
	( 925 ) 479-7800
	4695 Chabot Drive, Suite 101
	PLEASANTON
	94588-
	ixin@cameoglobal.com

	  Central Computer Systems
	Chester Yeung
	( 510 ) 793-5555
	5990 Mowry Avenue
	NEWARK
	94560-
	chester@centralcomputer.com

	  Central Computers of East Bay, Inc.
	Craig Yeung
	( 925 ) 484-5888
	5745 Johnson Drive
	PLEASANTON
	94588-
	ebcorp@centralcomputer.com

	  CICA Holdings Corporation
	Hugues Durand
	( 415 ) 812-0441
	300 Frank Ogawa Plaza, 2nd floor
	OAKLAND
	94612-
	huguesl@veloxtechnology.com

	  CityGovApp, Inc.
	Chaudhry Haseeb
	( 510 ) 206-9557
	2411 Roosevelt Avenue
	BERKELEY
	94703-
	hchaudhry@citygovapp.com

	  Coalesce VDC Solutions
	BOLA ARIWOOLA
	( 510 ) 690-4640
	1999 Harrison Street, Suite 1800, PMB#1014
	OAKLAND
	94612-
	bola@coalescevdc.com

	  Commerce Solutions, Inc.
	Peter W. Ling
	( 415 ) 398-2424
	1519 E. 14th St.
	SAN LEANDRO
	94577-
	cbertini@commercesolutions.com

	  Convergint Technologies
	Brian Lipscomb
	( 714 ) 546-2780
	6634 Owens Drive
	PLEASANTON
	94588-
	brian.lipcomb@Convergint.com

	  Cornerstone Technologies
	Eugene Alfaro
	( 408 ) 583-1600
	11501 Dublin Blvd
	DUBLIN
	94568-
	ealfaro@cornerstonetechnologies.com

	  Crime-IQ
	Adrienne Elenteny
	( 510 ) 629-0649
	41 Whittle Court
	OAKLAND
	94602-
	adrienne@crime-iq.com

	  Cross Ocean Technologies, Inc.
	John Short
	( 510 ) 214-3588
	1901 Harrison Street, Suite 1100, Office #1132
	OAKLAND
	94617-
	jshort@cot-inc.com

	  CYBERSPACE TECHNOLOGIES INTERNATIONAL
	TONY DE VENUTA
	( 925 ) 284-5882
	2147A ALAMEDA AVE
	ALAMEDA
	94501-
	TONY@CYBERTECK.NET

	  DataConnect Solutions, Inc.
	MICHELLE FANA
	( 510 ) 783-1212
	26062 Eden Landing Road, Suite 4
	HAYWARD
	94545-
	MFANA@DATACONNECT.COM

	  Denali Data Systems
	Stacey Blaney
	( 925 ) 462-5011
	1257 Quarry Lane, Suite 145
	PLEASANTON
	94566-
	stacey@denalidatasystems.com

	  DeVine Consulting Inc
	Jeffrey DeVine
	( 510 ) 713-8800
	39300 Civic Center Drive, Suite 270
	FREMONT
	94538-
	jeffd@devineco.com

	  Devlabs LLC
	Ruben Hernandez
	( 510 ) 845-8267
	1633 Broadway Suite BW
	OAKLAND
	94612-
	ruben@devla.bs

	  Dew Software, Inc.
	Suresh Deopura
	( 510 ) 490-9995
	983 Corporate Way
	FREMONT
	94539-
	gsa@dewsoftware.com

	  Dimension Data North America, INC
	Kaylie Webster
	( 925 ) 226-8378
	5000 Hopyard Rd
	PLEASANTON
	94588-
	kaylie.webster@dimensiondata.com

	  Donald J Hess & Assoc
	Donald Hess
	( 510 ) 530-8312
	4899 Shafter Ave.
	OAKLAND
	94609-2101
	dhess@djhnet.com

	  Drishticon, Inc.
	Manoj Vidyarthi
	( 510 ) 896-8294
	2201 Walnut Avenue, Suite 210
	FREMONT
	94538-
	mvidyarthi@drishticon.com

	  Dundes Consulting Group
	Karen Dundes
	( 510 ) 841-4788
	1590 La Vereda Road
	BERKELEY
	94708-
	karen@dundesconsulting.com

	  Dynamic Network Factory, Inc.
	Macy Tafreshian
	( 510 ) 265-0608
	26250 Eden Landing Road
	HAYWARD
	94545-
	elizabeth.grant@dnfstorage.com

	  E-Base Technologies, Inc.
	Sunita Karki
	( 510 ) 790-2547
	39159 Paseo Padre Pkwy, Suite 206
	FREMONT
	94538-
	sunita@ebasetek.com

	  EduBrite Systems, Inc.
	Ajay Upadhyaya
	( 510 ) 290-4867
	4128 Business Center Drive
	FREMONT
	94538-
	aupadhyaya@edubrite.com

	  EMANIO, Inc.
	Julie Bell
	( 510 ) 849-9300
	832 Bancroft Way
	BERKELEY
	94710-2236
	julie@emanio.com

	  Enclarus, Inc
	Meenalosini Lapatti
	( 415 ) 683-1004
	11501 Dublin Blvd, Suite 200
	DUBLIN
	94568-
	finance@enclarus.com

	  ExperExchange, Inc.
	Carole Sarmento
	( 510 ) 623-7071
	46751 Fremont Blvd
	FREMONT
	94538-
	carole@experexchange.com

	  F1 Global Systems Inc
	Vikram Reddy
	( 703 ) 314-8483
	3317 Madden way
	DUBLIN
	94568-9456
	smaddila@f1gsi.com

	  FAMSOFT CORPORATION
	Fareeha Sultan
	( 510 ) 683-3940
	44946 Osgood Road
	FREMONT
	94539-
	fareeha.sultan@famsoft.com

	  Fortech Solutions
	Fortin Kathryn
	( 510 ) 825-3580
	22151 Redwood Rd
	CASTRO VALLEY
	94546-
	kfortin@fortech.net

	  FrontRange Solutions USA Inc.
	Jeff Champagne
	( 800 ) 776-7889
	4120 Dublin Blvd, Suite 200
	DUBLIN
	94568-
	Jeff.Champagne@frontrange.com

	  GeeMX Technologies
	Andrew Stevens
	( 217 ) 000-1811
	851 Woodlawn Road
	ALAMEDA
	94501-
	andrews.steve@gmx.com

	  Goal-line Techs
	Roger Harris
	( 510 ) 395-7838
	2351 South Shore Center Suite 157
	ALAMEDA
	94501-
	rharris@goalinetechs.com

	  Gridscape Solutions, Inc.
	Vipul Gore
	( 510 ) 894-6030
	46705 Fremont Blvd.
	FREMONT
	94538-
	vipulgore@grid-scape.com

	  GRM Information Mgmt Services
	Jay Crider
	( 800 ) 932-3006
	41099 Boyce Road
	FREMONT
	94538-
	jcrider@grmdocument.com

	  Health Decision Technologies, LLC
	George Reynolds
	( 920 ) 917-5226
	344 20th Street, Suite #407
	OAKLAND
	94612-
	greynolds@healthdecisiontechnologies.com

	  Homeland Networks Corp.
	Ron Victor
	( 408 ) 316-3982
	39247 Liberty St., Suite A-4
	FREMONT
	94538-
	rvictor@homelandnetworks.com

	  iBridge Technology
	Mary Frances Truebridge
	( 510 ) 440-8635
	121 Mission Falls Lane
	FREMONT
	94539-7824
	maryfrances@ibridgetechnology.com

	  Infinet Systems
	Cecilia Lew
	( 510 ) 887-6868
	2493 Industrial Parkway West
	HAYWARD
	94545-
	cecilia@infinetsystems.com

	  Inter-City Services Inc
	Mansour Id-Deen
	( 510 ) 655-3552
	3269 Adeline Street
	BERKELEY
	94703-2480
	middeen@hotmail.com

	  IP Global Voice, Inc.
	Peter Geddis
	( 415 ) 976-3601
	7060 Knoll Parkway
	PLEASANTON
	94566-
	pgeddis@xiptel.com

	  IS Inc
	Janice Crawford
	( 800 ) 877-1707
	5946 Rincon Dr
	OAKLAND
	94611-
	janice@isinc.com

	  Jeskell, Inc.
	Rakesh Shah
	( 510 ) 795-7222
	37600 Central Court, Suite 210
	NEWARK
	94560-
	rshah@jeskell.com

	  John Eric Henry DBA Strategic EMS Consulting
	John Eric Henry
	( 510 ) 654-2195
	101 Broadway, #2D
	OAKLAND
	94607-
	johneric.semsc@gmail.com

	  Kovarus Technology Solutions
	Cate Taylor
	( 510 ) 596-8100
	2200 Powell Street, Ste. 500
	EMERYVILLE
	94608-
	ctaylor@kovarus.com

	  Kpeti Systems, Inc.
	Donald Williams
	( 510 ) 471-5953
	31598 Greenbrier Lane
	HAYWARD
	94544-
	donald.williams@kpeti.com

	  Kutir Coporation
	Gerry Ignatius
	( 510 ) 870-0227
	37600 Central Court, Suite 280
	NEWARK
	94560-
	gerald@kutirtech.com

	  Lanlogic Inc
	Wilma Smith
	( 925 ) 273-2307
	248 Rickenbacker Circle
	LIVERMORE
	94551-7615
	wilma@lanlogic.com

	  LBA Networking Inc.
	Leo Bletnitsky
	( 510 ) 251-2200
	1633 Broadway, 3rd. Floor
	OAKLAND
	94612-
	leob@LBAnetwork.com

	  LodeStar Support Services
	Aquino Derrick
	( 510 ) 552-3758
	6167 Jarvis Ave. #287
	NEWARK
	94560-
	daaquino@sbcglobal.net

	  Logicalis, Inc.
	Vincent Tsai
	( 408 ) 879-2623
	855 Main St., Suite 201
	PLEASANTON
	94566-
	vincent.tsai@us.logicalis.com

	  Lucent Technologies
	Claudine Strange
	( 510 ) 475-5055
	1288 San Luis Obispo St
	HAYWARD
	94544-7916
	crstrange@lucent.com

	  Magenic Technologies, Inc.
	Paul Fridman
	( 510 ) 208-6500
	1814 Franklin St., Penthouse Suite
	OAKLAND
	94612-
	paulf@magenic.com

	  Magma Consulting
	Walter FitzPatrick
	( 925 ) 469-6666
	6150 Stoneridge Mall Rd. #180
	PLEASANTON
	94588-
	walterf@magmac.com

	  MCDOWELL CONSULTING INC.
	Rebecca McDowell
	( 510 ) 568-9020
	675 HEGENBERGER RD, SUITE 247
	OAKLAND
	94621-
	Rebecca@mcdowellconsult.net

	  Midrange Computer Solutions
	Tim Shalk
	( 925 ) 484-2420
	5674 Sonoma Drive, Suite B
	PLEASANTON
	94566-
	tshalk@m-c-s.com

	  Millennium Franchise Group LLC dba Hacking Solutions
	Tony Beaman
	( 510 ) 454-9955
	3316 Laguna Way
	OAKLAND
	94602-
	tbeaman@hackingsolutions.com

	  Mira Solutions Inc
	Steve Wang
	( 510 ) 487-9688
	29300 Kohoutek Way, Unit 130
	UNION CITY
	94587-
	steve.wang@mirasolutions.com

	  MIS Consulting Group
	Fred Perez
	( 925 ) 200-1381
	2425 Channing Way, Suite 210
	BERKELEY
	94704-
	fred@mis-consulting.net

	  Mission Critical 24/7
	Eric Buskirk
	( 510 ) 352-7300
	14895 E. 14th Street, Suite 300
	SAN LEANDRO
	94578-
	ebuskirk@mc247.com

	  Monster IT
	Ron Hart
	( 510 ) 709-5515
	37600 Central Court, Suite 260
	NEWARK
	94560-
	ron.hart@monsterit.com

	  Mortimer Smythe LLC
	Ethan Jones
	( 510 ) 808-5140
	13009 Broadway Terrace
	OAKLAND
	94611-
	ethan@mortimersmythe.com

	  Navigator Networks LLC
	Clifford Roberts
	( 510 ) 506-0407
	3059 Richmond Blvd, APT A
	OAKLAND
	94611-
	cliff@navigatornetworks.com

	  New Tech Solutions Inc
	Rajesh Patel
	( 510 ) 353-4070
	4179 Business Center Drive
	FREMONT
	94538-
	rajesh@ntsca.com

	  Nymbil Solutions
	David Gardner
	( 510 ) 659-1563
	153 Mohave Common
	FREMONT
	94539-
	scott@nymbil.com

	  Ojo Technology
	Angela Wong
	( 510 ) 249-9540
	103 Hammond Avenue
	FREMONT
	94539-
	awong@ojotech.com

	  OMKAR SOLUTIONS INC
	PRASHANT JHANWAR
	( 925 ) 922-3086
	4067 W. LAS POSITAS BLVD.
	PLEASANTON
	94588-
	prashant@omksolutions.com

	  Outformations Inc
	David Chilcott
	( 510 ) 655-7122
	939 61st Street, #13
	OAKLAND
	94608-
	drc@outformations.com

	  OzNet Systems, Inc.
	Anthony Ozogu
	( 626 ) 600-4050
	925 MacArthur Avenue
	OAKLAND
	94610-
	aozogu@oznetsystems.com

	  P3 Solutions Inc.
	Venkat Thotakura
	( 510 ) 344-3973
	42840 Christy St #207
	FREMONT
	94538-3154
	vthotakura@p3si.net

	  Park Computer Systems Inc
	RAKESH GULIANI
	( 510 ) 794-6835
	39221 Paseo Padre Pkwy, Suite G
	FREMONT
	94538-1611
	rakesh@parkcom.com

	  Pixel by Inch LLC
	Ryan Carnrick
	( 510 ) 629-0272
	850 42nd Ave #2Q
	OAKLAND
	94601-
	ryan@pxidesign.com

	  ProActive Business Solutions
	DeeDee Towery
	( 510 ) 302-0120
	428 13th Street, 4th Floor
	OAKLAND
	94612-
	dtowery@proactiveok.com

	  Profitsense Software
	Carl Mahon
	( 510 ) 562-2300
	425 Hester St
	SAN LEANDRO
	94577-1025
	carl@vintrex.com

	  Prokinetic Technology
	Chris Evans
	( 925 ) 245-1800
	4847 Hopyard Rd., Suite 4
	PLEASANTON
	94588-
	cevans@prokinetic.com

	  Provista Software International Inc
	Marshall W Stukes III
	( 510 ) 794-1884
	5500 Stewart Ave, Suite 116
	FREMONT
	94538-
	marshall.stukes@provista.com

	  Quartet Systems Inc
	Skip Morehead
	( 925 ) 425-9520
	2748 Laramie Gate Circle
	PLEASANTON
	94566-
	skip@quartetsystems.com

	  Red Door IT Partners, INC
	James Jeff
	( 916 ) 933-5933
	3856 Bay Center Place
	HAYWARD
	94545-
	jeff@reddoorit.com

	  Rifluxyss Software Inc
	Robert Imazumi
	( 510 ) 429-8709
	29300 Kohoutek Way, Ste 110
	UNION CITY
	94587-
	i.robert@rifluxyss.com

	  S3 Technical Solutions, Inc.
	David Sloves
	( 510 ) 601-6156
	6005 Christie Ave.
	EMERYVILLE
	94608-
	dsloves@s3ts.com

	  S3CC IT Consulting
	Steve Strickland
	( 925 ) 989-6523
	4425 Brannigan Street
	DUBLIN
	94568-4568
	steve@s3cc.net

	  Safety Dynamics Corporation
	John Sebastian
	( 510 ) 547-7656
	4663 Harbord Drive
	OAKLAND
	94618-2210
	gov@safetydynamics.org

	  SanJoy Consulting
	Sandra Reed
	( 510 ) 654-3553
	625 El Dorado Ave., #204
	OAKLAND
	94611-
	sjreed@sbcglobal.net

	  Sanveo Inc
	Sheema Javeed
	( 510 ) 770-1900
	39899 Balentine Drive, Suite 265
	NEWARK
	94560-
	sheema@sanveo.com

	  Serenity Info Tech Inc
	Srini Vangimalla
	( 925 ) 201-1165
	1811 Santa Rita Road, Suite 200
	PLEASANTON
	94566-
	srini@serenityinfotech.com

	  Sigmaways Inc
	Prakash Sadasivam
	( 510 ) 713-7800
	39737 Pase Padre Parkway
	FREMONT
	94538-
	prakash@sigmaways.com

	  SQA Solution
	Fuad Mak
	( 415 ) 806-1846
	2683 38th ave
	BERKELEY
	94703-
	fuad@sqasolution.com

	  Stack Solutions Inc
	Joel Baldus
	( 925 ) 484-1801
	555 Peters Ave, Suite 100
	PLEASANTON
	94566-
	jbaldus@stacksolutions.com

	  Strategic Enterprise Solutions
	Sasha Froyland
	( 415 ) 655-1952
	964 46th St. #244
	EMERYVILLE
	94608-
	sashafroyland@sesidw.com

	  Streamwrite LLC
	Mark Seeba
	( 510 ) 923-9210
	1311 63rd Street, Suite B
	EMERYVILLE
	94608-
	mseeba@streamwrite.com

	  Synergy Bussiness Innovation & Solutions, Inc.
	Sarkar Samidip
	( 703 ) 861-0368
	39899 Balentine Drive, Suite 200
	NEWARK
	94560-
	contracts@synergybis.com

	  TECHIT SOLUTIONS LLC
	CHRIS ANGERAME
	( 925 ) 961-8700
	6752 PRESTON AVE SUITE E
	LIVERMORE
	94550-
	CANGERAME@TECHITSOLUTIONS.COM

	  TECHNECESSITIES
	SCOTT REIMERS
	( 925 ) 371-5083
	1718 HOLMES ST
	LIVERMORE
	94550-
	SCOTT@TECHNECESSITIES.COM

	  Technogration, Inc.
	Norman Roberts
	( 650 ) 793-0753
	34045 Frederick Lane
	FREMONT
	94555-
	norm.roberts@technogration.net

	  TECHNOLOGY CONSULTANTS INC.
	RAVIRAJ PANGAL
	( 510 ) 440-8412
	39737 PASEO PADRE PKWY SUITE 'D'
	FREMONT
	94538-
	RAVI@TECHCONS.NET

	  Unicom Government Inc
	Stan Barnes
	( 510 ) 451-1218
	2475 W. 12th Street, Suite A
	OAKLAND
	94607-
	stan.barnes@unicomgov.com

	  Unisys Corp
	Ken Crocker
	( 925 ) 788-9150
	7677 Oakport St, Suite 1110
	OAKLAND
	94621-1929
	ken.crocker@unisys.com

	  Vinformax Systems Inc
	Muthukumar Srinivasan
	( 510 ) 512-8069
	1361-1363 B St
	HAYWARD
	94568-
	muthukumar@vinformax.com


