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[image: image2.jpg]Without limiting any other obligation or liability under this Agreement, the Contractor, at its sole cost and expense, shall secure and keep in force
during the entire term of the Agreement or longer, as may be specified below, the following minimum insurance coverage, limits and
The County reserves the right to modify these requirements, including limits, based on the nature of the risk, prior
experience, insurer, coverage, or other special circumstances. [f the contractor maintains broader coverage andor higher limits than the
minimums shown below, the County requires and shall be entitled to the broader coverage and/or the higher limits maintained by the Contractor.

endorsements.

EXHIBIT C

COUNTY OF ALAMEDA MINIMUM INSURANCE REQUIREMENTS

Any available insurance proceeds in excess of the specified minimum limits of insurance and coverage shall be available to the County.

TYPE OF INSURANCE COVERAGES MINIMUM LIMITS
A | Commercial General Liability $1,000,000 per occurrence (CSL)
Premises Liability; Products and Completed Operations; Contractual Bodily Injury and Property Damage
Liability; Personal Injury and Advertising Liability
B | Commercial or Business Automobile Liability $1,000,000 per occurrence (CSL)
All owned vehicles, hired or leased vehicles, non-owned, borrowed and Any Auto or Hired and Non-Owned Autos
permissive uses. Personal Automobile Liability when extended to cover | Bodily Injury and Property Damage
your business is acceptable for individual contractors with no
transportation or hauling related activities
C | Workers’ Compensation (WC) and Employers Liability (EL) WC: Statutory Limits
As required by State of California EL: No less than $1,000,000 per accident for bodily
injury or disease




WILLIE A. HOPKINS, JR., Director
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1. ADDITIONAL INSURED: County of Alameda, its Board of Supervisors, the individual members thereof, and all County officers,
agents, employees, volunteers, and representatives are to be covered as additional insureds on the CGL policy with respect to
liability arising out of work or operations performed by or on behalf of the Contractor including materials, parts, or equipment
furnished in connection with such work or operations. General liability coverage can be provided in the form of an endorsement
to the Contractor’s insurance (at least as broad as 1SO Form CG 20 10 11 85 or if not available, through the addition of both CG
2010, CG 20 26, CG 20 33, or CG 20 38; and CG 20 37 if a later edition is used). Auto policy shall contain, or be endorsed to
contain additional insured coverage for the County.

2. DURATION OF COVERAGE: All required insurance shall be maintained during the entire term of the Agreement. In addition,
Insurance policies and coverage(s) written on a claims-made basis shall be maintained and evidence of insurance must be
provided during the entire term of the Agreement and for at least five (5) years following the later of termination of the
Agreement and acceptance of all work provided under the Agreement, with the retroactive date of said insurance (as may be
applicable) concurrent with the commencement of activities pursuant to this Agreement. If coverage is cancelled or non-
renewed, and not replaced with another claims-made policy form with a Retroactive Date prior to the contract effective date, the
Contractor must purchase “extended reporting” coverage for a minimum of five (5) years after completion of work. Proof of
workers’ compensation insurance coverage is not required if contractor provides a signed Workers Compensation Written
Declaration of Compliance.

3. REDUCTION OR LIMIT OF OBLIGATION: All insurance policies, including excess and umbrella insurance policies, shall be
primary and non-contributory coverage at least as broad as 1ISO CG 20 10 04 13 as respects the County, its officers, officials,
employees, or volunteers. Any insurance or self-insurance maintained by the County, its officers, officials, employees, or
volunteers shall be excess of the Contractor’ insurance and shall not contribute with it. Pursuant to the provisions of this
Agreement insurance effected or procured by the Contractor shall not reduce or limit Contractor’s contractual obligation to
indemnify and defend the Indemnified Parties.

4. INSURER FINANCIAL RATING: Insurance shall be maintained through an insurer with an A.M. Best Rating of no less than
AVl or equivalent, shall be admitted to the State of California unless otherwise acceptable by Risk Management, and with
deductible amounts acceptable to the County. Acceptance of Contractor's insurance by County shall not relieve or decrease the
liability of Contractor hereunder. Self-insured retentions must be declared and approved. Any deductible or self-insured
retention amount or other similar obligation under the policies shall be the sole responsibility of the Contractor. The policy
language shall provide or be endorsed to provide, that the self —insured retention may be satisfied by either the named insured
or County.

5. SUBCONTRACTORS: Contractor shall include all subcontractors as an insured (covered party) under its policies or shall verify
that the subcontractor, under its own policies and endorsements, has complied with the insurance requirements in this
Agreement, including this Exhibit.

6. JOINT VENTURES: If Contractor is an association, partnership or other joint business venture, required insurance shall be
provided by one of the following methods:

—  Separate insurance policies issued for each individual entity, with each entity included as a “Named Insured” (covered
party), or at minimum named as an “Additional Insured” on the other’s policies. Coverage shall be at least as broad as in the
1SO Forms named above.

— Jointinsurance program with the association, partnership or other joint business venture included as a “Named Insured”.

7. CANCELLATION OF INSURANCE: Each insurance policy required above shall provide that coverage shall not be cancelled,
except with notice of cancellation provided to the County in accordance with policy terms and conditions.

8. CERTIFICATE OF INSURANCE: Before commencing operations under this Agreement, Contractor shall provide Certificate(s)
of insurance and applicable insurance endorsements as set forth in the provisions of this Agreement and this Exhibit C, in forms
satisfactory to County, evidencing that all required insurance coverage is in effect. However, failure to obtain the required
documents prior to the work beginning shall not waive the Contactor’s obligation to provide them. The County reserves the right
to require the Contractor to provide complete, certified copies of all required insurance policies, including endorsements required
by these specifications, at any time.

Certificate C-1 Page 10of1 Form 2001-1 (Rev. 06/25/18)
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COUNTY OF ALAMEDA

REQUEST FOR PROPOSAL No. 901655
AB109 Direct Services: On-Demand Transportation at Release (Ride to Reentry)
For complete and updated information regarding this project, please visit the County’s website for Current Contracting Opportunities or contact the following County representative:

Lovell Laurente
Procurement & Contracts Specialist

 (510) 208-9621
lovell.laurente@acgov.org
[image: image5.wmf]Alameda County is committed to reducing environmental impacts across our entire supply chain. If printing this document, please print only what you need, print double-sided, and use recycled-content paper. 

CALENDAR OF EVENTS
REQUEST FOR PROPOSAL No. 901655
AB109 Direct Services: On-Demand Transportation at Release
	EVENT
	DATE/LOCATION

	RFP Issued
	February 8, 2019

	Questions Due
	February 25, 2019 by 5:00 p.m.

	Networking/Bidders Conference
	February 25, 2019 @ 10:00 a.m.
GSA-Procurement

Room 1107, 11th Floor
1401 Lakeside Drive

Oakland, CA  94612

TO ATTEND ONLINE:  http://gsaalamedacounty.adobeconnect.com/admin/show-event-catalog

	List of Attendees/Vendors Issued
	February 27, 2019

	Q&A Issued [only if applicable]
	March 14, 2019

	Addendum Issued [only if applicable]
	March 14, 2019

	Response Due
EZSourcing Supplier Portal
	March 28, 2019 by 2:00 p.m.
https://ezsourcing.acgov.org

	Evaluation Period
	March 28, 2019 – May 16, 2019

	Vendor Interview Dates Announced 
	April 15, 2019

	Notice of Award/Non Award Issued
	May 30, 2019

	Notice of Board Award Date Issued 
	June 19, 2019

	Board of Supervisors Board Date
	June 25, 2019

	Contract Start Date
	July 1, 2019


NOTE:  All dates are tentative and subject to change.

	Alameda County Vendor Outreach 

	Wednesday, February 13, 2019
10:30 a.m. – 11:30 a.m.

Dublin Public Library
Community Room
200 Civic Plaza
Dublin, CA  94568
	COME MEET ALAMEDA COUNTY’S 
PROCUREMENT TEAM!

This is a public event where vendors can speak with GSA professionals, get to know them, and learn more about contracting opportunities with the County.


COUNTY OF ALAMEDA

REQUEST FOR PROPOSAL No. 901655 

SPECIFICATIONS, TERMS & CONDITIONS


for

AB109 Direct Services: On-Demand Transportation at Release
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ATTACHMENTS 
Exhibit a - BID RESPONSE PACKET
I. STATEMENT OF WORK
A. INTENT
It is the intent of this Request for Proposal (RFP) to locate a qualified vendor who is interested and capable of providing On-Demand Transportation Services for Probation’s “Ride to Reentry” program.  Transportation services shall be available twenty-four hours a day, seven days per week, for the target population of eligible users defined below. The contracted provider shall be responsible for all aspects of service and operations including but not limited to, vehicle purchase or lease (if applicable), insurance, cleaning, maintenance, staffing, permitting, compliance with Americans with Disabilities Act (ADA), fueling, and reporting.
1. Available Funding and Initial Term
a. The total amount of funding available for this Request for Proposal (RFP) is $1,000,000.

b. The County intends to award a one-year contract (with options to renew) to the most responsible bidder whose response conforms to the RFP and has the capacity to meet the County’s requirements.  
2. Target Population/Eligible Users
The Contractor shall serve adult men and women who are:
a. Individuals who are being released from a County Jail or State Prison and returning to Alameda County.

(1) All jails and prisons will be within 150 miles of Alameda County.

(2) Services shall be available at the release pick-up location at the correctional facility the individual is being released from.
b. Current Probation clients needing transportation to a Probation appointment in Alameda County. Only Deputy Probation Officers will request this type of ride and will set the origin and destination of the ride.  In certain cases, the Probation client may have additional riders with them and there will be no additional cost for additional riders.  
3. Demographic Highlights

Alameda County receives a high number of releases from County Jail, State Prison, and the Department of Juvenile Justice (DJJ) on a daily basis.  In February 2018, the Alameda County Sheriff’s Office (ACSO) released 2,458 individuals to Alameda County.  Additionally, more than 300 individuals return to Alameda County each year to be supervised by the Alameda County Probation Department (ACPD).  A majority of those releases occurred between the hours of 6:00 a.m. and 10:00 p.m. (Pacific Time), when public transportation is still running regularly.  Twenty-one percent (509) of individuals released were released after 11:00 p.m. and prior to 6:00 a.m. when public transportation is not available in Alameda County. If releases continue at this rate monthly, there are nearly 6,000 individuals released annually from Santa Rita Jail during vulnerable hours.  It is during those hours that clients are the most vulnerable to accidents, re-offense, and other dangerous acts. 
4. Geographic Access to Services

Clients reentering Alameda County come from a variety of County Jails and State Prisons throughout the State of California. The most common releases will likely come from “local” County Jails and State Prisons. Those include, but are not limited to the following facilities: 
a. Santa Rita County Jail

b. Glenn Dyer Detention Facility

c. Marin County Jail

d. San Francisco County Jail 

e. Contra Costa County Jail 

f. San Quentin State Prison 

g. California State Prison Solano

h. Folsom State Prison 

i. Mule Creek State Prison

j. Salinas Valley State Prison

k. California Medical Facility 

l. Department of Juvenile Justice Youth Facilities (e.g., NA Chaderjian, O.H. Close, Pine Grove)
Regardless of the facility individuals are released from, their transportation needs remain the same.  In most cases, those clients being released from facilities farther from Alameda County face more significant transportation challenges and are less likely to have a loved one at the gate to receive them.  Additionally, Probation clients are required to report to the Probation Office and other critical appointments throughout Alameda County within a specific timeframe after release from incarceration.  Access to these appointments and services can be severely limited by a client’s lack of transportation options.  Bidders must indicate in their response to the RFP that they are able to provide on-demand transportation to clients being released from jails or prisons within 150 miles of Alameda County, and to clients to and from Probation appointments within Alameda County (arranged by a Deputy Probation Officer).
5. Who Can Apply

All competent transportation providers—taxi services, rideshare providers, and other qualified on-demand transportation providers that operate within and around Alameda County—are eligible to submit a proposal in response to this RFP.  Entities do not need to have an existing contract with Alameda County but must meet all of Alameda County’s contractual requirements.  Entities must have the staffing capability, availability, and vehicle fleet size to provide responsive, on-demand transportation services with outstanding customer service to the target population of eligible users defined above, 24 hours per day, 7 days per week.  
6. What the County Does Not Want

Releases from jail or prison occur throughout the day and night, and are unlikely to be scheduled with advanced notice; likewise, the locations individuals will be returning to in Alameda County will not always be predesignated.  Therefore, the County is not looking to contract for or operate a fixed-route transit service or shuttle route.  Additionally, the County will not provide a fleet of vehicles for any service provider to use for service provision. 
B. SCOPE and BACKGROUND

1. AB109 Background & Funding Categories
ACPD and its partners committed to protecting the public’s safety by providing supervision, services, support and opportunities to our clients through quality supervision, leadership, services and effective partnerships.  ACPD’s Adult Field Services Division is committed to promoting the use of best practices through data driven, performance-based supervision, services, and opportunities that will result in positive behavior change and life options for adults under Probation supervision.  
The Public Safety Realignment Act (Realignment or Act) took effect October 1, 2011 and mandated extensive changes to California’s criminal justice systems.  Realignment shifted the responsibility for supervising specific low-level inmates and parolees from the California Department of Corrections and Rehabilitation to each of the 58 counties.  This Act tasked local government at the county level with developing a new approach to reducing recidivism and applies to three major groups within the criminal justice system: 
a. Post-Release Community Supervision (PRCS) - Individuals released from state prison for non-serious and non-violent offenses, and are not classified as high risk sex-offenders, will no longer be supervised by state parole but will instead be supervised by the local probation agency under PRCS.

b. Individuals charged and/or resolved with an 1170(h)-eligible offense (in county jail or on mandatory supervision) - If probation is denied, individuals with an 1170(h) eligible offense will be sentenced to serve their time in county jail or local prison.

(1) Individuals not eligible under 1170(h) must be committed to state prison if probation is denied.  Upon release from state prison, they may be supervised by the probation department under Post Release Community Supervision (PRCS). 

If sentenced to county jail or local prison, an individual will receive no supervision after their custody term concludes or they may be placed on mandatory supervision (commencing upon release from physical custody) to be supervised by the probation department (also known as a split sentence).  
Group one Post-Release Community Supervision (PRCS) and group 2-Individuals charged and/or resolved with an 1170(h)-  eligible offense are remanded to the supervision and/or responsibility of local county law enforcement and will be the target population for this RFP. Additionally, youth returning from the Department of Juvenile Justice’s youth facilities will also be eligible for transportation services procured through this RFP.
Each county was directed to create a Community Corrections Partnership (CCP) to develop and recommend to the county Board of Supervisors a county implementation plan for 2011 Public Safety Realignment. The Alameda County Board of Supervisors adopted the initial Implementation Plan (2011), its Year Two Plan (2012), the Year Three Public Safety Realignment Plan (2013) and has compiled Public Safety Realignment status update reports for subsequent years.  The Act also established an Executive Committee of the CCP members. 
In late 2016, Chief Still, Chair of the CCP-EC conducted a number of “listening sessions” with community members, current and previous clients, community-based organizations, and other stakeholders to identify the most critical programming needs for the target population. According to the results of these sessions, other feedback portals and current national data on effective reentry programming, transportation was identified as a necessary component of successful reentry from incarceration.
	Service Category
	Allocation

	Career Technical Education 
	$2,027,847

	Expanding Access & Supporting Success for Returning Citizens in Higher Education
	$1,027,847

	Family Reunification
	$2,000,000

	Transportation
	$1,000,000


2. Why the County is Issuing this RFP
At the moment of release, transportation represents a basic critical need for exiting individuals. For those without family members to meet them at the gates or a drop-off point, public transportation becomes the most likely source of conveyance. Access to public transportation can be restricted both by the location of bus stops (which may not be within walking distance) and hours of operation.  For example, clients released or dropped off in the very late hours of the night or early morning may have difficulty accessing public transit options and have no choice but to wait until services resume. Additionally, most individuals released have no access to a smart phone or other technology to access on-demand or ride-sharing transportation options. In the days immediately following release, clients will also need reliable transportation options in order to follow up on referrals from their release plans, as well as to meet initial Probation requirements. This situation can make individuals vulnerable to victimization and may also create opportunities for criminal behavior. 

In an effort to prevent these circumstances from affecting client success, the Alameda County Probation Department, with AB109 funding, approved by the Community Corrections Partnership – Executive Committee (CCP-EC), has established the “Ride to Reentry” program that would provide on-demand transportation services at critical times to clients returning to Alameda County from incarceration and those who are actively supervised by Probation and lack transportation options. The Probation Department is seeking proposals from qualified transportation and/or ridesharing providers to provide on-demand transportation with 24-hour availability, seven days a week for the target population of eligible users defined in this RFP.
C. BIDDER QUALIFICATIONS
1. A Bidder may be a single vendor that provides services, or a consortium/coalition of vendors working collaboratively to provide services. 
Collaborating vendors must name a single, lead Bidder (or prime Bidder) that will submit on behalf of collaborating vendors.  The prime Bidder shall coordinate all fiscal and administrative duties as needed to provide services under any contract resulting from this RFP.  If awarded, only the prime Bidder will enter into a contract with the County.
Bidder shall meet the following requirements: 
a. Shall be a privately owned-transportation company with the capacity to commit enough equipment and vehicles to the program to handle the demand of daily releases from Alameda County Jails and State Prisons in surrounding areas per the demographic highlights listed above.
b. Shall have staff capacity to be available by phone 24 hours a day, seven days a week, 52-weeks a year including holidays.  

c. Shall be experienced in the provision of on-demand transportation services for a minimum of two years. 

(1) Minimum years of providing services and effectiveness of service provision must be verifiable through references and/or other submittals provided in Exhibit A – Bid Response Packet.
(2) If bidding as a collaboration, the minimum years of experience must be met by the Lead Prime Bidder.
d. Bidder shall possess all permits, licenses and professional credentials necessary to supply product and perform services as specified under this RFP.
D. ADMINISTRATIVE REQUIREMENTS

Contractor shall have plans in place for addressing the following administrative requirements: 
1. Driver Qualifications

All drivers performing “Ride to Reentry” services shall meet the following requirements: 

a. Be legally licensed to operate a vehicle in the State of California and specifically in Alameda County. 

b. Be alert, clean, careful, courteous, sober, drug-free, and competent in their driving skills. 
c. Be dressed in a professional, safe manner (e.g., shirt, long pants, no open-toed sandals, and no tank tops). 

2. Background Checks

a. Contractor shall have a plan to ensure background checks are completed on all employees, contractors, volunteers, and consultants. Required background checks must include: state or tribal criminal history records (including fingerprint checks), sex offender registry checks, and any other checks required by State law. All background checks must be “passed” based on a mutual set of satisfactory requirements.   
3. Drug Testing 

a. Contractor shall conduct ongoing drug and alcohol testing program, which shall meet state and federal standards and include a driving test, test on incident or accident, test on reasonable suspicion, random testing, and training of supervisors to recognize drug and alcohol symptoms. A list of testing laboratories shall be provided to the County and all employees tested. 

4. Equipment 

a. Contractor shall ensure all vehicles meet the following requirements:
(1) Vehicles shall be easily recognized and marked as rides. Vehicles shall be maintained on a regular schedule with regular preventative maintenance inspections at a minimum of every 5,000 miles. Vehicle maintenance records shall be kept for at least one year as required by the California Highway Patrol.  Contractor shall provide copies of the completed preventative maintenance checklists to the County. 

(2) Wheelchair accessible vehicles shall be available within the same service parameters as regular service. The wheelchair accessible vehicles shall meet all requirements of the American Disabilities Act (ADA) of 1990 and all applicable amendments thereto. 

(3) Vehicles must meet all ADA requirements including the allowable use of service animals.

(4) Each vehicle shall be equipped with:

(a) A ride meter or mobile application to monitor mileage and fare;

(b) A communication device for alerting authorities in case of hijacking or robbery; and 
(c) A terminal or application for receiving rider information. 
(5) Maintenance records shall be submitted to the County yearly or as otherwise required by the County. 
b. Dedicated Phone Line

(1) Contractor shall maintain a dedicated, toll-free, telephone number for the exclusive use of Ride-to-Reentry users. Contractor shall have its dispatchers and other staff members answer the line with the words “Ride to Reentry” upon each call to the dedicated phone number.
c. Facility Equipment

(1) The Contractor will provide and maintain all equipment for ride requests, if not currently available, to be placed, at minimum, at all Probation Offices, Santa Rita Jail, and other state facilities, where needed. All equipment must be approved by the County before placement. All maintenance and replacement of equipment must be furnished by the Contractor. 
5. Dispatching 
a. Contractor’s dispatchers shall be available twenty-four hours (24) per day, seven (7) hours per day, including holidays.
b. Contractor’s dispatchers shall be courteous and patient to all clients. 

c. Calls on the dedicated phone number shall be responded to within a timely manner. 

d. Contractor’s radio/communication/dispatch shall allow communication in all areas of the service area and contain a back-up system. 

e. Dispatchers shall verify eligibility for “Ride to Reentry” rides by PFN or CDCR Number. 
6. Safety 

a. The Contractor shall have an ongoing safety program that ensures safe driving and driver and passenger safety. 
7. Staff Development and Training Plan

a. Contractor shall have and maintain current job descriptions on file with ACPD for all personnel whose salaries, wages, and/or benefits are funded through the contract.  Job descriptions shall specify the minimum qualifications for services to be performed and shall meet the approval of the ACPD.  Contractor shall submit revised job descriptions meeting the approval of the ACPD prior to implementing any changes or employing persons who do not meet the minimum qualifications on file with ACPD.
b. Contractor shall agree to provide key staff with all trainings required by ACPD. For example, trainings on core competencies for working with criminal-justice involved individuals and evidence-based practices may be required.  Funding for staff development will be reflected in the Contractor budget. 
8. Funding Acknowledgments

Contractor shall ensure all written materials, publications, electronic media which are produced with funds from this contract and/or pertains to the target population being serviced by this contract will include a funding acknowledgment statement in the form of a sentence under a separate heading entitled" Funding" directly after your acknowledgements. The funding agency should be written out in full, an approved logo attached followed by the RFP number in square brackets. All written materials, publications, electronic media which include the funding statement and logo shall be submitted to the funding agency prior to mass production. Please see following example of a funding statement:

This work was supported by the Alameda County Probation Department, AB109 Direct Services – Ride to Reentry [Master Contract No. 901655]
E. SPECIFIC REQUIREMENTS
Contractor shall provide services that meet the following requirements:
1. Eligible Users
Contractor shall provide on-demand transportation services, 24 hours a day, seven days for: 

a. Individuals who are being released from a County Jail or State Prison and returning to Alameda County.

(1) All jails and prisons will be within 150 miles of Alameda County.

(2) Services shall be available at the release pick-up location at the correctional facility from which the individual is being released.
b. Current Probation clients at an address in Alameda County that are approved to receive a ride to a Probation Appointment at a Probation Office within Alameda County.
2. Hours of Operation
a. Contractor’s service shall operate seven days a week, fifty-two weeks per year, and twenty-four hours a day, including all holidays.  The County reserves the right to establish or modify days of operation and hours of service. 

3. Requesting a Ride

a. Contractor’s drivers must confirm rider eligibility by asking the rider to provide their PFN or CDCR number. 
(1) Driver must match the PFN/CDCR number given by the rider with the PFN/CDCR number provided to the driver by dispatch.

4. Lead Time in Requesting a Ride

a. Contractor shall provide riders with an Estimated Time of Arrival (ETA) upon ride request. 
5. Response Time
a. Upon completion of a ride request, Contractor shall dispatch a driver to provide transportation services.  

(1) Contractor shall ensure transportation services are provided in response to ride requests. 

(2) Any ride that is refused or cancelled, shall be documented and reported to County Contract Manager on a monthly basis.

b. Contractor shall provide riders with an Estimated Time of Arrival (ETA). 
(1) Contractor shall ensure a “Ride to Reentry” driver will arrive no more than 30 minutes after the ETA provided. Contractor is responsible for communicating with the ride requester or the facility if there will be a significant delay and provide reason for delay. 
(2) If a driver does not show up within the given timeframe, the Contractor will dispatch another vehicle for pick-up and communicate this to the Client.

(3) On a monthly basis, Contractor shall document and report to the County Contract Manager any significant delays beyond a reasonable timeframe.
6. Pick-up and Drop-Off Standards 
a. Pick-up locations for each facility and for Probation appointments will be provided to the Contractor in advance with instructions for arrival. Contractor will offer curb-to-curb service at a designated release point for individuals being released from County Jails and State prisons.  Because vehicles will arrive during a response window of a specific ETA, riders may not be standing at the curb; in these cases, the Contractor will beep the horn gently to signal arrival.  Contractor is responsible for drivers adhering to any and all signs and instructions that may restrict access to certain areas at the facilities in which they are picking up a client.
b. Contractor shall drop-off riders at the exact location designated via the dispatch per the Service Area requirements below. If, for any reason, it is not possible to drop-off the client at the exact location, instances will be noted and reported to the County.  All “Ride to Reentry” rides must end within the Alameda County limits.  Any rides found not to end within the County limits will not be reimbursed. 
7. Service Area
a. Eligible riders returning to Alameda County may be picked up at County Jails and State Prison facilities within 150 miles of Alameda County, and transported to locations within all of incorporated and unincorporated areas of Alameda County. 
Pick-Up Locations include, but are not limited to, the following: 

(1) Santa Rita County Jail

(2) Glenn Dyer Detention Facility

(3) Marin County Jail

(4) San Francisco County Jail 

(5) Contra Costa County Jail 

(6) San Quentin State Prison 

(7) California State Prison Solano

(8) Folsom State Prison 

(9) Mule Creek State Prison

(10) Salinas Valley State Prison

(11) Department of Juvenile Justice Youth Facilities

b. Eligible riders requesting rides for Probation-approved appointments will be picked-up from locations within Alameda County and dropped-off at designated Probation locations (currently in Oakland, Dublin, and Hayward).
(1) Rides for Probation-approved appointments will be requested by the Deputy Probation Officer. No trips outside of Alameda County will be authorized, and the County will not be responsible for paying fare charges for any unauthorized trips and/or trips outside of the service area boundaries. 

c. When requesting a ride, riders may request to be transported to a specific Alameda County address; however, some may not have a desired drop-off location. In those cases, riders may select from a list of pre-determined drop-off locations within Alameda County that will be offered by the driver.  
8. Fares
a. The Contractor and County shall agree on a standard fare schedule that will be set for the term of the contract. 

b. Each “Ride to Reentry” ride will be coded specifically to the program so that it can be charged the agreed upon fare. Contractor shall have the capacity to specifically code each “Ride to Reentry” ride accordingly upon request and keep accurate records of the cost for each completed ride.  
9. Data Collection Requirements

a. Contractor shall regularly collect and track data, agreed upon by Contractor and County Contract Manager, about requested and completed rides by client PFN or CDCR number. While each contractor may use its own system for data collection, all requested participant and outcome data must be shared with ACPD per the report schedule below.

10. Shared Rides

a. Shared rides are allowed.  If shared rides occur (i.e., persons who are picked up at the same origin and delivered to the same destination in the same vehicle), Contractor shall only charge for a single fare. 

11. Combined Rides

a. Contractor and/or its drivers shall not combine “Ride to Reentry” rides with traditional rides. There will be no additional stops outside of the originally requested “Ride to Reentry” ride.  
F. DELIVERABLES/REPORTS
1. Reports
Contractor shall be required to submit the following reports throughout the life of the contract term.  Contractor shall ensure that every driver operating the shuttle is trained on tracking activities performed for accuracy in reporting.
a. Activity Reports: Contractor shall submit on a monthly basis an activity report, by the 15th of the following month which contains the following details:

(1) Detailed “Ride-to-Reentry” log of all rides requested and completed that includes the following information for each ride: 

(a) Client Name & PFN or CDCR Identification Number

(b) Request Time

(c) Authorizing Party

(d) Pick Up Location 

(e) Requested Drop Off Location

(f) Pick Up Time

(g) Miles Driven 

(h) Time of Ride from Pick Up to Drop-Off

(i) Ride Completion Time 

(j) Actual Drop Off Location

(k) Actual fare amount

(2) Number of “Ride-to-Reentry” rides requested for the time period; 

(3) Number of passengers picked up by facility and/or location; 

(4) Number of miles driven per ride; 

(5) Number of passengers dropped-off by location; 

(6) Number of completed rides; 

(7) Total fare amount for completed rides; 

(8) Number of requested rides that were not completed, refused, and/or cancelled, including reasons why; 

(9) Log of disputes or customer complaints; and 

(10) Log of Unauthorized Rides.
b. Incident Report:  Whenever an adverse incident occurs while on a ride, the driver shall be required to notify the County Contract Manager immediately and complete the County’s Incident Report form (to be provided to the Contractor) in addition to the Contractor’s Incident Report and activity log.  

(1) An adverse incident is defined as any undesirable or unplanned negative experience that is not within the parameters described by this RFP (e.g., a collision or accident; a flat tire when transporting a client; a client shuts her finger in the door; etc.)
2. Guaranteed Performance:

a. Contractor shall maintain compliance with all State of California Department of Transportation and US Department of Transportation rules, laws, and regulations, ongoing compliance shall be adhered to.  Contractor shall be required to notify ACPD of any changes in compliance immediately or upon request.
b. Contractor shall maintain compliance with California Air Resources Board (CARB) emissions regulations and shall provide validation of such compliance upon request to ACPD of any changes in compliance immediately or upon request.
c. The County reserves the right to inspect awarded Contractor’s place of business prior to finalizing award or at any time during the contract term or any extension thereof, to aid the County in determining Contractor’s capabilities and qualifications.
d. The County reserves the right to inspect awarded Contractor’s automobiles prior to finalizing award or at any time during the contract term or any extension thereof, to aid the County in determining Contractor’s capabilities and qualifications.

3. Account Management:

a. Contractor account manager shall be familiar with County requirements and standards and work with the Probation Department to ensure that established standards are adhered to.  

b. Contractor shall provide a dedicated competent account manager who shall be responsible for the County account/contract.  The account manager shall receive all orders from the County and shall be the primary contact for all issues regarding Bidder’s response to this RFP and any contract which may arise pursuant to this RFP.
c. Contractor shall also provide adequate, competent support staff that shall be able to service the County during normal working hours (Monday through Friday, 8:00 a.m. – 5:00 p.m.).  Such representative(s) shall be knowledgeable about the contract, services offered and able to identify and resolve quickly any issues including but not limited to service, drivers, and invoicing problems.
d. If any problem directly related to the service of this Contract occurs, the Contractor will provide a contact person(s) who shall be responsible for addressing this problem during the next business day.

G. NETWORKING / BIDDERS CONFERENCES

1. The date and time for networking/bidders conference for this RFP can be found in the CALENDAR OF EVENTS section of this document.
An online attendance option will be available for remote participation at:  http://gsaalamedacounty.adobeconnect.com/admin/show-event-catalog

Bidders can participate remotely by using a computer with a stable internet connection (recommended bandwidth of at least 512Kbps) at.  For best results, the County recommends that bidders use equipment with audio output such as speakers, headsets, or a telephone.  

2. Networking/bidders conferences will be held to: 

a. Provide an opportunity for Small Local Emerging Businesses (SLEBs) and large firms to network and develop subcontracting relationships in order to participate in the contract(s) that may result from this RFP.

b. Provide an opportunity for bidders to ask specific questions about the project and request RFP clarification.

c. Provide the County with an opportunity to receive feedback regarding the project and RFP.
3. Following the vendor outreach conference and networking/bidders conference, a list of attendees and interested vendors will be issued.

4. All questions will be addressed in an RFP Questions and Answers (Q&A) document to be issued if applicable following the networking/bidders conference(s).  

5. An addendum will only be issued if it is applicable to amend the RFP.
6. Potential bidders are strongly encouraged to attend networking/bidders conference in order to further facilitate subcontracting relationships.  Failure to participate in a networking/bidders conference will in no way relieve the Contractor from furnishing goods and/or services required in accordance with these specifications, terms and conditions.  Attendance at a networking/bidders conference is highly recommended but is not mandatory.  

II. COUNTY PROCEDURES, TERMS, AND CONDITIONS
H. EVALUATION CRITERIA / SELECTION COMMITTEE 

All proposals that pass the initial Evaluation Criteria which are determined on a pass/fail basis (Completeness of Response, Financial Stability, and Debarment and Suspension) will be evaluated by a County Selection Committee (CSC).  The County Selection Committee may be composed of County staff and other parties that may have expertise or experience in shuttle bus services.  The CSC will score and recommend a Contractor in accordance with the evaluation criteria set forth in this RFP.  Other than the initial pass/fail Evaluation Criteria, the evaluation of the proposals shall be within the sole judgment and discretion of the CSC.
All contact during the evaluation phase shall be through the GSA-Procurement department only.  Bidders shall neither contact nor lobby evaluators during the evaluation process.  Attempts by Bidder to contact and/or influence members of the CSC may result in disqualification of Bidder.
The CSC will evaluate each proposal meeting the qualification requirements set forth in this RFP.  Bidders should bear in mind that any proposal that is unrealistic in terms of the technical or schedule commitments, or unrealistically high or low in cost, will be deemed reflective of an inherent lack of technical competence or indicative of a failure to comprehend the complexity and risk of the County’s requirements as set forth in this RFP.

Bidders are advised that in the evaluation of cost it will be assumed that the unit price quoted is correct in the case of a discrepancy between the unit price and an extension.

As a result of this RFP, the County intends to award a contract to the responsible bidder(s) whose response conforms to the RFP and whose bid presents the greatest value to the County, all evaluation criteria considered.  The combined weight of the evaluation criteria is greater in importance than cost in determining the greatest value to the County.  The goal is to award a contract to the bidder(s) that proposes the County the best quality as determined by the combined weight of the evaluation criteria.  The County may award a contract of higher qualitative competence over the lowest priced response. 

The basic information that each section should contain is specified below, these specifications should be considered as minimum requirements.  Much of the material needed to present a comprehensive proposal can be placed into one of the sections listed.  However, other criteria may be added to further support the evaluation process whenever such additional criteria are deemed appropriate in considering the nature of the goods and/or services being solicited.

Each of the Evaluation Criteria below will be used in ranking and determining the quality of bidders’ proposals.  Proposals will be evaluated according to each Evaluation Criteria, and scored on the zero to five-point scale outlined below.  The scores for all Evaluation Criteria will then be added, according to their assigned weight (below), to arrive at a weighted score for each proposal.  A proposal with a high weighted total will be deemed of higher quality than a proposal with a lesser-weighted total.  The final maximum score for any project is 550 points, including the possible 50 points for local and small, local and emerging, or local preference points (maximum 10% of final score).
The evaluation process may include a two-stage approach including an initial evaluation of the written proposal and preliminary scoring to develop a short list of bidders that will continue to the final stage of oral interview and reference checks.  The preliminary scoring will be based on the total points, excluding points allocated to references and oral interview.
If the two-stage approach is used, the three bidders receiving the highest preliminary scores and with at least 200 points will be invited to an oral interview.  Only the bidders meeting the short list criteria will proceed to the next stage.  All other bidders will be deemed eliminated from the process.  All bidders will be notified of the short list participants; however, the preliminary scores at that time will not be communicated to bidders.
If only one qualified bid response is received, the County reserves its right to waive the CSC evaluation process and move straight to contract negotiations.

The zero to five-point scale range is defined as follows:

	0
	Not Acceptable
	Non-responsive, fails to meet RFP specification.  The approach has no probability of success.  If a mandatory requirement this score may result in disqualification of proposal.

	1
	Poor
	Below average, falls short of expectations, is substandard to that which is the average or expected norm, has a low probability of success in achieving objectives per RFP.

	2
	Fair
	Has a reasonable probability of success, however, some objectives may not be met.

	3
	Average
	Acceptable, achieves all objectives in a reasonable fashion per RFP specification.  This will be the baseline score for each item with adjustments based on interpretation of proposal by Evaluation Committee members.  

	4
	Above Average / Good
	Very good probability of success, better than that which is average or expected as the norm.  Achieves all objectives per RFP requirements and expectations.

	5
	Excellent / Exceptional
	Exceeds expectations, very innovative, clearly superior to that which is average or expected as the norm.  Excellent probability of success and in achieving all objectives and meeting RFP specification.


The Evaluation Criteria and their respective weights are as follows:
	
	Evaluation Criteria
	Weight

	A. 
	Completeness of Response:

Responses to this RFP must be complete.  Responses that do not include the proposal content requirements identified within this RFP and subsequent Addenda and do not address each of the items listed below will be considered incomplete, be rated a Fail in the Evaluation Criteria and will receive no further consideration.  

Responses that are rated a Fail and are not considered may be picked up at the delivery location within 14 calendar days of contract award and/or the completion of the competitive process. 
	Pass/Fail

	
	Debarment and Suspension:

Bidders, its principal and named subcontractors are not identified on the list of Federally debarred, suspended, or other excluded parties located at www.sam.gov.
	Pass/Fail

	B. 
	Cost:

The points for Cost will be computed by dividing the amount of the lowest responsive bid received by each bidder’s total proposed cost.

Consideration of price in terms of overall affordability may be controlling in circumstances where two or more proposals are otherwise adjudged to be equal, or when a superior proposal is at a price that the County cannot afford.
	15 Points

	C. 
	Budget Narrative

Bidder’s Cost and Budget Narrative will be evaluated against the RFP specifications and the questions below:
1. Reasonableness (i.e., does the proposed fare accurately reflect the bidder’s effort to meet requirements and objectives?);

2. Realism (i.e., is the proposed cost appropriate to the nature of the products and services to be provided?); and

3. Affordability (i.e., the ability of the County to finance the transportation services for the maximum number of clients).
	10 Points

	D. 
	Table of Key Personnel:

Proposals will be evaluated against the RFP specifications and the questions below:

1. Do the individuals assigned to the project have experience on similar projects?

2. How extensive is the applicable education and experience of the personnel designated to work on the project?
	10 Points

	E. 
	Administrative Requirements: 
Proposals will be evaluated against the RFP specifications and the questions below:

1. How well has Bidder demonstrated the ability to perform the services requested within this RFP?

2. How well has Bidder demonstrated its ability to have and maintain a have fully functional fleet of vehicles?

3. How well has the Bidder described its dispatch platform and ability to provide the transportation needs of the RFP?

4. How will did the Bidder respond to questions and/or scenarios?
	15 Points

	F. 
	Specific Requirements:

Proposals will be evaluated against the RFP specifications and the questions below:

1. How well has Bidder demonstrated the ability to perform the services requested within this RFP?

2. How well has Bidder demonstrated its ability to successfully provide on-demand transportation services 24/7/365?

3. How will did the Bidder respond to questions and/or scenarios?
	15 Points

	G. 
	Deliverables and Reports: 

Proposals will be evaluated against the RFP specifications and the questions below:

1. Did the Bidder adequately demonstrate its ability to collect, track, and report all data as requested by the County?

2. Did the Bidder identify an Account Manager that can ensure all requirements are met and issues resolved to the County’s satisfaction?
3. How will did the Bidder respond to questions and/or scenarios?
	15 Points

	H. 
	Implementation Plan and Schedule: 

Proposals will be evaluated against the RFP specifications and the questions below:

1. Did the Bidder’s plan adequately address staffing levels, ability to obtain permitting, maintenance procedures, operation logs, driver training material and schedule, and a system in place to provide logs and other reporting required by the RFP?

2. How well did the Bidder respond to questions?
	10 Points

	I. 
	References (See Exhibit A – Bid Response Packet)
	5 Points

	J. 
	Oral Interview:

The oral interview on the proposal shall not exceed 60 minutes.  The oral interview may include responding to standard and specific questions from the CSC regarding the Bidder’s proposal.  The scoring may be revised based on the oral interview.
	5 Points

	SMALL LOCAL EMERGING BUSINESS PREFERENCE

	
	Local Preference:  Points equaling five percent of bidder’s total score, for the above Evaluation Criteria, will be added.  This will be the bidder’s final score for purposes of award evaluation.
	5%

	
	Small and Local or Emerging and Local Preference:  Points equaling five percent of bidder’s total score, for the above Evaluation Criteria, will be added.  This will be the bidder’s final score for purposes of award evaluation.
	5%


I. CONTRACT EVALUATION AND ASSESSMENT  
During the initial 90-day period of any contract which may be awarded to Contractor, the County may review the proposal, the contract, any goods or services provided, and/or meet with the Contractor to identify any issues or potential problems.

The County reserves the right to determine, at its sole discretion, whether:
1.                  Contractor has complied with all terms of this RFP; and
2.                  Any problems or potential problems with the proposed goods and services were evidenced which make it unlikely (even with possible modifications) that such goods and services have met or will meet the County requirements.  

If, as a result of such determination, the County concludes that it is not satisfied with Contractor, Contractor’s performance under any awarded contract and/or Contractor’s goods and services as contracted for therein, the Contractor will be notified that the contract is being terminated.  Contractor shall be responsible for returning County facilities to their original state at no charge to the County.  The County will have the right to invite the next highest ranked bidder to enter into a contract.  The County also reserves the right to re-bid this project if it is determined to be in its best interest to do so.

J. NOTICE OF INTENT TO AWARD 
1. At the conclusion of the RFP response evaluation process (“Evaluation Process”), all bidders will be notified in writing by e-mail, fax, or US Postal Service mail, of the contract award recommendation, if any, by GSA-Procurement.  The document providing this notification is the Notice of Intent to Award.  

The Notice of Intent to Award will provide the following information:

a. The name of the bidder being recommended for contract award; and 

b. The names of all other parties that submitted proposals.

2. At the conclusion of the RFP response evaluation process and negotiations, debriefings for unsuccessful bidders will be scheduled and provided upon written request and will be restricted to discussion of the unsuccessful offeror’s bid.  Under no circumstances will any discussion be conducted with regard to contract negotiations with the successful bidder.

3. The submitted proposals shall be made available upon request no later than five calendar days before approval of the award and contract is scheduled to be heard by the Board of Supervisors.
K. BID PROTEST/APPEALS PROCESS

GSA-Procurement prides itself on the establishment of fair and competitive contracting procedures and the commitment made to follow those procedures. The following is provided in the event that bidders wish to protest the bid process or appeal the recommendation to award a contract for this project once the Notices of Intent to Award/Non-Award have been issued.  Bid protests submitted prior to issuance of the Notices of Intent to Award/Non-Award will not be accepted by the County.

1. Any Bid protest by any Bidder regarding any other Bid must be submitted in writing to the County’s GSA-Office of Acquisition Policy, ATTN: Contract Compliance Officer, located at 1401 Lakeside Drive, 10th Floor, Oakland, CA 94612, Fax: (510) 208-9720, before 5:00 p.m. of the FIFTH (5th) business day following the date of issuance of the Notice of Intent to Award/Non-Award, not the date received by the Bidder.  A Bid protest received after 5:00 p.m. is considered received as of the next business day.

a. The Bid protest must contain a complete statement of the reasons and facts for the protest.

b. The protest must refer to the specific portions of all documents that form the basis for the protest. 

c. The protest must include the name, address, email address, fax number and telephone number of the person representing the protesting party.

d. The County Agency/Department will notify all bidders of the protest as soon as possible.

2. Upon receipt of written protest, GSA-Office of Acquisition Policy, or designee, will review and evaluate the protest and issue a written decision. The GSA-Office of Acquisition Policy may, at its discretion, investigate the protest, obtain additional information, provide an opportunity to settle the protest by mutual agreement, and/or schedule a meeting(s) with the protesting Bidder and others (as appropriate) to discuss the protest.  The decision on the bid protest will be issued at least ten (10) business days prior to the Board hearing or GSA award date. 

3. The decision will be communicated by e-mail, fax, or US Postal Service mail, and will inform the bidder whether or not the recommendation to the Board of Supervisors or GSA in the Notice of Intent to Award/Non-Award is going to change. A copy of the decision will be furnished to all Bidders affected by the decision. As used in this paragraph, a Bidder is affected by the decision on a Bid protest if a decision on the protest could have resulted in the Bidder not being the apparent successful Bidder on the Bid.

4. The decision of GSA-Office of Acquisition Policy on the bid protest may be appealed to the Auditor-Controller's Office of Contract Compliance & Reporting (OCCR) located at 1221 Oak St., Room 249, Oakland, CA 94612, Fax: (510) 272-6502 unless the OCCR determines that it has a conflict of interest in which case an alternate will be identified to hear the appeal and all steps to be taken by OCCR will be performed by the alternate.  The Bidder whose Bid is the subject of the protest, all Bidders affected by the GSA-Office of Acquisition Policy’s decision on the protest, and the protestor have the right to appeal if not satisfied with the GSA-Office of Acquisition Policy’s decision. All appeals to the Auditor-Controller's OCCR shall be in writing and submitted within five (5) business days following the issuance of the decision by the GSA-Office of Acquisition Policy, not the date received by the Bidder.  An appeal received after 5:00 p.m. is considered received as of the next business day. An appeal received after the FIFTH (5th) business day following the date of issuance of the decision by the GSA-Office of Acquisition Policy shall not be considered under any circumstances by the GSA or the Auditor-Controller OCCR.

a. The appeal shall specify the decision being appealed and all the facts and circumstances relied upon in support of the appeal.

b. In reviewing protest appeals, the OCCR will not re-judge the proposal(s). The appeal to the OCCR shall be limited to review of the procurement process to determine if the contracting department materially erred in following the Bid or, where appropriate, County contracting policies or other laws and regulations.

c. The appeal to the OCCR also shall be limited to the grounds raised in the original protest and the decision by the GSA-Office of Acquisition Policy. As such, a Bidder is prohibited from stating new grounds for a Bid protest in its appeal.  The Auditor-Controller (OCCR) shall only review the materials and conclusions reached by the GSA-Office of Acquisition Policy or department designee, and will determine whether to uphold or overturn the protest decision.

d. The Auditor’s Office may overturn the results of a bid process for ethical violations by Procurement staff, County Selection Committee members, subject matter experts, or any other County staff managing or participating in the competitive bid process, regardless of timing or the contents of a bid protest

e. The decision of the Auditor-Controller’s OCCR is the final step of the appeal process. A copy of the decision of the Auditor-Controller’s OCCR will be furnished to the protestor, the Bidder whose Bid is the subject of the Bid protest, and all Bidders affected by the decision.

5. The County will complete the Bid protest/appeal procedures set forth in this paragraph before a recommendation to award the Contract is considered by the Board of Supervisor or GSA.

6. The procedures and time limits set forth in this paragraph are mandatory and are each Bidder's sole and exclusive remedy in the event of Bid Protest.  A Bidder’s failure to timely complete both the Bid protest and appeal procedures shall be deemed a failure to exhaust administrative remedies.  Failure to exhaust administrative remedies, or failure to comply otherwise with these procedures, shall constitute a waiver of any right to further pursue the Bid protest, including filing a Government Code Claim or legal proceedings.

L. TERM / TERMINATION / RENEWAL
1. The term of the contract, which may be awarded pursuant to this RFP, will be one year.
2. By mutual agreement, any contract which may be awarded pursuant to this RFP, may be extended for an additional two years at agreed prices with all other terms and conditions remaining the same. 
M. QUANTITIES / DATA 
Quantities and data listed herein are estimates and are not to be construed as a commitment.  No minimum or maximum is guaranteed or implied.

N. PRICING 
1. All pricing as quoted will remain firm for the term of any contract that may be awarded as a result of this RFP.

2. Unless otherwise stated, Bidder agrees that, in the event of a price decline, the benefit of such lower price shall be extended to the County.

3. Any price increases or decreases for subsequent contract terms may be negotiated between Contractor and County only after completion of the initial term.

4. All prices quoted shall be in United States dollars and "whole cent," no cent fractions shall be used.  There are no exceptions.

5. Price quotes shall include any and all payment incentives available to the County.

6. Bidders are advised that in the evaluation of cost, if applicable, it will be assumed that the unit price quoted is correct in the case of a discrepancy between the unit price and an extension.

7. Federal and State minimum wage laws apply.  The County has no requirements for living wages.  The County is not imposing any additional requirements regarding wages.

8. Prevailing Wages:  Pursuant to Labor Code Sections 1770 et seq., Contractor shall pay to persons performing labor in and about Work provided for in Contract not less than the general prevailing rate of per diem wages for work of a similar character in the locality in which the Work is performed, and not less than the general prevailing rate of per diem wages for legal holiday and overtime work in said locality, which per diem wages shall not be less than the stipulated rates contained in a schedule thereof which has been ascertained and determined by the Director of the State Department of Industrial Relations to be the general prevailing rate of per diem wages for each craft or type of workman or mechanic needed to execute this contract.  
O. AWARD

1. Proposals will be evaluated by a committee and will be ranked in accordance with the RFP section entitled “Evaluation Criteria/Selection Committee.”  

2. The committee will recommend award to the bidder who, in its opinion, has submitted the proposal that best serves the overall interests of the County and attains the highest overall point score.  Award may not necessarily be made to the bidder with the lowest price.  

3. Small and Emerging Locally Owned Business:  The County is vitally interested in promoting the growth of small and emerging local businesses by means of increasing the participation of these businesses in the County’s purchase of goods and services.

As a result of the County’s commitment to advance the economic opportunities of these businesses, Bidders must meet the County’s Small and Emerging Locally Owned Business requirements in order to be considered for the contract award.  These requirements can be found online at: 
http://acgov.org/auditor/sleb/overview.htm
For purposes of this bid, applicable industries include, but are not limited to, the following NAICS Code(s): 485999, 485991, 485310, 485320.
A small business is defined by the United States Small Business Administration (SBA) as having no more than the number of employees or average annual gross receipts over the last three years required per SBA standards based on the small business's appropriate NAICS code.

An emerging business is defined by the County as having either annual gross receipts of less than one-half that of a small business OR having less than one-half the number of employees AND that has been in business less than five years.
4. The County reserves the right to reject any or all responses that materially differ from any terms contained in this RFP or from any Exhibits attached hereto, to waive informalities and minor irregularities in responses received, and to provide an opportunity for bidders to correct minor and immaterial errors contained in their submissions.  The decision as to what constitutes a minor irregularity shall be made solely at the discretion of the County.

5. Any proposal/bids that contain false or misleading information may be disqualified by the County.
6. The County reserves the right to award to a single or multiple Contractors.

7. The County has the right to decline to award this contract or any part thereof for any reason.
8. The County has and reserves the right to suspend, terminate, or abandon the execution of any work by the Contractor without cause at any time upon giving to the Contractor prior written notice.  In the event that the County should abandon, terminate, or suspend the Contractor’s work, the Contractor shall be entitled to payment for services provided hereunder prior to the effective date of said suspension, termination, or abandonment. 

9. Board approval to award a contract is required. 
10. A contract must be negotiated, finalized, and signed by the recommended awardee prior to Board approval. 

11. Final Standard Agreement terms and conditions will be negotiated with the selected bidder.  Bidder may access a copy of the Standard Services Agreement template can be found online at: 

http://www.acgov.org/gsa/purchasing/standardServicesAgreement.pdf
The template contains minimal boilerplate language only.  
12. The RFP specifications, terms, conditions and Exhibits, RFP Addenda and Bidder’s proposal, may be incorporated into and made a part of any contract that may be awarded as a result of this RFP.

P. METHOD OF ORDERING

1. A written PO and signed Standard Agreement contract will be issued upon Board approval.  
2. POs and Standard Agreements will be faxed, transmitted electronically or mailed and shall be the only authorization for the Contractor to place an order. 

3. POs and payments for products and/or services will be issued only in the name of Contractor. 

4. Contractor shall adapt to changes to the method of ordering procedures as required by the County during the term of the contract.

5. Change orders shall be agreed upon by Contractor and County and issued as needed in writing by County.  
Q. INVOICING

1. Contractor shall invoice the requesting department, unless otherwise advised, upon satisfactory receipt of product and/or performance of services.

2. County will use best efforts to make payment within 30 days following receipt and review of invoice and upon complete satisfactory receipt of product and performance of services as demonstrated through accurate monthly progress reports and bi-annual reports, as required.  
3. County shall notify Contractor of any adjustments required to invoice.
4. Invoices shall contain County PO number, invoice number, remit to address and itemized products and/or services description and price as quoted and shall be accompanied by acceptable proof of delivery.

5. Contractor shall utilize standardized invoice upon request.

6. Invoices shall only be issued by the Contractor who is awarded a contract.

7. Payments will be issued to and invoices must be received from the same Contractor whose name is specified on the POs.

8. The County will pay Contractor monthly or as agreed upon, not to exceed the total quoted in the bid response.

R. ACCOUNT MANAGER / SUPPORT STAFF

1. Contractor shall provide a dedicated competent account manager who shall be responsible for the County account/contract.  The account manager shall receive all orders from the County and shall be the primary contact for all issues regarding Bidder’s response to this RFP and any contract which may arise pursuant to this RFP.
2. Contractor shall also provide adequate, competent support staff that shall be able to service the County during normal working hours, Monday through Friday.  Such representative(s) shall be knowledgeable about the contract, products offered and able to identify and resolve quickly any issues including but not limited to order and invoicing problems.

3. Contractor account manager shall be familiar with County requirements and standards and work with the County to ensure that established standards are adhered to.  
4. Contractor account manager shall keep the County Specialist informed of requests from departments as required.  
III. INSTRUCTIONS TO BIDDERS
S. COUNTY CONTACTS

GSA-Procurement is managing the competitive process for this project on behalf of the County.  All contact during the competitive process is to be through the GSA-Procurement department only.

The evaluation phase of the competitive process shall begin upon receipt of sealed bids until a contract has been awarded.  Bidders shall not contact or lobby evaluators during the evaluation process.  Attempts by Bidder to contact evaluators may result in disqualification of bidder.
All questions regarding these specifications, terms and conditions are to be submitted in writing, preferably via e-mail by 5:00 p.m. on February 25, 2019 to:
Lovell Laurente, Procurement & Contracts Specialist 
Alameda County, GSA-Procurement
1401 Lakeside Drive, Suite 907

Oakland, CA  94612

E-Mail:  lovell.laurente@acgov.org  
Phone:  (510) 208-9621 
The GSA Contracting Opportunities website will be the official notification posting place of all Requests for Interest, Proposals, Quotes and Addenda.  Go to http://www.acgov.org/gsa_app/gsa/purchasing/bid_content/contractopportunities.jsp to view current contracting opportunities.
T. SUBMITTAL OF BIDS

1. All bids must be completed and successfully uploaded through Alameda County EZSourcing Supplier Portal BY 2:00 p.m. on the due date specified in the Calendar of Events.  Technical difficulties in downloading/submitting documents through the Alameda County EZSourcing Supplier Portal shall not extend the due date and time.
The bid shall be uploaded in a single file (PDF with OCR preferred), and shall include the Bid Response Packet and all additional required documentation.  
2. No email or facsimile bids will be considered.

3. All costs required for the preparation and submission of a bid shall be borne by Bidder. 

4. Only one bid response will be accepted from any one person, partnership, corporation, or other entity; however, several alternatives may be included in one response.  For purposes of this requirement, “partnership” shall mean, and is limited to, a legal partnership formed under one or more of the provisions of the California or other state’s Corporations Code or an equivalent statute.

5. All other information regarding the bid responses will be held as confidential until such time as the County has completed its evaluation, a recommended award has been made, and the contract has been fully negotiated with the intended awardee named in the recommendation to award/non-award notification(s).  The submitted proposals shall be made available upon request no later than five calendar days before the recommendation to award and enter into a contract is scheduled to be heard by the Board of Supervisors.  All parties submitting proposals, either qualified or unqualified, will be sent recommend to award/non-award notification(s), which will include the name of the bidder to be recommended for award of this project.  In addition, award information will be posted on the County’s “Contracting Opportunities” website, mentioned above.

6. Each bid received, with the name of the bidder, shall be entered on a record, and each record with the successful bid indicated thereon shall, after the award of the order or contract, be open to public inspection.

7. California Government Code Section 4552:  In submitting a bid to a public purchasing body, the bidder offers and agrees that if the bid is accepted, it will assign to the purchasing body all rights, title, and interest in and to all causes of action it may have under Section 4 of the Clayton Act (15 U.S.C. Sec. 15) or under the Cartwright Act (Chapter 2, commencing with Section 16700, of Part 2 of Division 7 of the Business and Professions Code), arising from purchases of goods, materials, or services by the bidder for sale to the purchasing body pursuant to the bid.  Such assignment shall be made and become effective at the time the purchasing body tenders final payment to the bidder.

8. Bidder expressly acknowledges that it is aware that if a false claim is knowingly submitted (as the terms “claim” and “knowingly” are defined in the California False Claims Act, Cal. Gov. Code, §12650 et seq.), County will be entitled to civil remedies set forth in the California False Claim Act.  It may also be considered fraud and the Contractor may be subject to criminal prosecution.

9. The undersigned Bidder certifies that it is, at the time of bidding, and shall be throughout the period of the contract, licensed by the State of California to do the type of work required under the terms of the Contract Documents.  Bidder further certifies that it is regularly engaged in the general class and type of work called for in the Bid Documents.

10. The undersigned Bidder certifies that it is not, at the time of bidding, on the California Department of General Services (DGS) list of persons determined to be engaged in investment activities in Iran or otherwise in violation of the Iran Contracting Act of 2010 (Public Contract Code Section 2200-2208).

11. It is understood that County reserves the right to reject this bid and that the bid shall remain open to acceptance and is irrevocable for a period of 12 months, unless otherwise specified in the Bid Documents.  
U. RESPONSE FORMAT

1. Bid responses must be submitted online through Alameda County EZSourcing Supplier Portal.

2. Bid responses are to be straightforward, clear, concise and specific to the information requested.

3. In order for bids to be considered complete, Bidder must provide responses to all information requested.  See Bid Response Packet.
4. Bid responses, in whole or in part, are NOT to be marked confidential or proprietary.  County may refuse to consider any bid response or part thereof so marked.  Bid responses submitted in response to this RFP may be subject to public disclosure.  County shall not be liable in any way for disclosure of any such records.  Please refer to the County’s website at: http://www.acgov.org/gsa/departments/purchasing/policy/proprietary.htm for more information regarding Proprietary and Confidential Information policies.
EXHIBIT A

BID RESPONSE PACKET 
INSTRUCTIONS
· As described in the submittal of bids section of this RFP, bidders are to submit an electronic copy of the bid in PDF (with OCR preferred).  The electronic copy must have all appropriate pages signed (().

· All pages of the Bid Response Packet must be submitted through the EZSourcing Supplier Portal (https://ezsourcing.acgov.org/psp/SS/SUPPLIER/ERP/h/?tab=CLASSIC) as PDF attachment(s) in total with all required documents attached thereto; all information requested must be supplied; any pages of the Bid Response Packet (or items therein) not applicable to the bidder must still be submitted as part of a complete bid response, with such pages or items clearly marked “N/A”.
· Bidders shall not modify the Bid Response Packet or any other County-provided document.

· On the cover page of the Bid Response Packet, Bidders must replace the information in BLUE font as appropriate (e.g., name of bidder organization, primary contact name, etc.). 
· Bidder must quote price(s) as specified in RFP document and as specified in the EZSourcing Supplier Portal event.
· Bidders that do not comply with the requirements, and/or submit incomplete bid packages, shall be subject to disqualification and their bids rejected in total.
· If bidders are making any clarifications or taking exception to policies or specifications of this RFP, these must be submitted in the Exceptions and Clarifications form of the Bid Response Packet in order for the bid response to be considered complete.
Prepared By:
Date of Submission
Name of Bidding Organization
Primary Contact Name

Primary Contact Title

Address 1

Address 2

City, State Zip Code
Phone Number

Email Address

BID RESPONSE PACKET
RFP No. 901655
AB109 Direct Services: On-Demand Transportation at Release (Ride to Reentry)
BIDDER INFORMATION

Official Name of Bidder:      



Street Address Line 1:      



Street Address Line 2:      



City:      

State:      

Zip Code:      


Webpage:      


Type of Entity / Organizational Structure (check one):



 FORMCHECKBOX 
 Corporation

 FORMCHECKBOX 
 Joint Venture


 FORMCHECKBOX 
 Limited Liability Partnership

 FORMCHECKBOX 
 Partnership


 FORMCHECKBOX 
 Limited Liability Corporation

 FORMCHECKBOX 
 Non-Profit / Church


 FORMCHECKBOX 
 Other:      

Jurisdiction of Organizational Structure:      



Date of Organizational Structure:      

Federal Tax Identification Number:      

Primary Contact Information:

Name / Title:      

Telephone Number:      

Alternate Number:      


E-mail Address:      

BIDDER ACCEPTANCE 

1. The undersigned declares that the Bid Documents, including, without limitation, the RFP, Addenda, and Exhibits have been read.

2. The undersigned is authorized, offers, and agrees to furnish the articles and/or services specified in accordance with the Specifications, Terms & Conditions of the Bid Documents of RFP No. 901655 – AB109 Direct Services: On-Demand Transportation at Release.
3. The undersigned has reviewed the Bid Documents and fully understands the requirements in this Bid including, but not limited to, the requirements under the County Provisions, and that each Bidder who is awarded a contract shall be, in fact, a prime Contractor, not a subcontractor, to County, and agrees that its Bid, if accepted by County, will be the basis for the Bidder to enter into a contract with County in accordance with the intent of the Bid Documents.

4. The undersigned acknowledges receipt and acceptance of all addenda.
5. The undersigned agrees to the following terms, conditions, certifications, and requirements found on the County’s website: 
· Debarment / Suspension Policy
[http://www.acgov.org/gsa/departments/purchasing/policy/debar.htm] 

· Iran Contracting Act (ICA) of 2010
[http://www.acgov.org/gsa/departments/purchasing/policy/ica.htm] 

· General Environmental Requirements
[http://www.acgov.org/gsa/departments/purchasing/policy/environ.htm] 

· Small Local Emerging Business Program
[http://acgov.org/auditor/sleb/overview.htm]
· First Source
[http://acgov.org/auditor/sleb/sourceprogram.htm] 

· Online Contract Compliance System
[http://acgov.org/auditor/sleb/elation.htm] 
· General Requirements 
[http://www.acgov.org/gsa/departments/purchasing/policy/genreqs.htm] 

6. The undersigned acknowledges that Bidder will be in good standing in the State of California, with all the necessary licenses, permits, certifications, approvals, and authorizations necessary to perform all obligations in connection with this RFP and associated Bid Documents.

7. It is the responsibility of each bidder to be familiar with all of the specifications, terms and conditions and, if applicable, the site condition.  By the submission of a Bid, the Bidder certifies that if awarded a contract they will make no claim against the County based upon ignorance of conditions or misunderstanding of the specifications.

8. Patent indemnity:  Vendors who do business with the County shall hold the County of Alameda, its officers, agents and employees, harmless from liability of an nature or kind, including cost and expenses, for infringement or use of any patent, copyright or other proprietary right, secret process, patented or unpatented invention, article or appliance furnished or used in connection with the contract or purchase order.

9. Insurance certificates are not required at the time of submission.  However, by signing the Bid Response Packet, the Contractor agrees to meet the minimum insurance requirements stated in the RFP. This documentation must be provided to the County, prior to award, and shall include an insurance certificate and additional insured certificate, naming the County of Alameda, which meets the minimum insurance requirements, as stated in the RFP. 
10. The undersigned acknowledges ONE of the following (please check only one box):

 FORMCHECKBOX 

Bidder is not local to Alameda County and is ineligible for any bid preference; or
 FORMCHECKBOX 
 
Bidder is a certified SLEB at the time of bid submittal and is requesting 10% bid preference; (Bidder must check the first box and provide its SLEB Certification Number in the SLEB PARTNERING INFORMATION SHEET); or
 FORMCHECKBOX 
 
Bidder is LOCAL to Alameda County and is requesting 5% bid preference, and has attached the following documentation to this Exhibit:

· Copy of a verifiable business license, issued by the County of Alameda or a City within the County; and
· Proof of six months business residency, identifying the name of the vendor and the local address.  Utility bills, deed of trusts or lease agreements, etc., are acceptable verification documents to prove residency.
SIGNATURE: (

Name/Title of Authorized Signer:      

Dated this      

day of      

20     

TABLE OF CONTENTS

Instructions:  Bidder shall remove this page and replace it with a Table of Contents listing the individual sections of the proposal and their corresponding page numbers.  The page(s) inserted shall be clearly marked Table of Contents.
NOTE: For all documents prepared and submitted by the Bidder, the County suggests using a font equivalent to Times New Roman 12 with single spacing.
SIGNED LETTER OF INTRODUCTION

Instructions:  Bidder shall remove this page and replace it with a Signed Letter of Introduction. A brief two-page letter, signed by the person authorized to obligate the proposing agency to perform the commitments in the proposal. This letter should include an overview of the organization, a brief history of their provision of the proposed transportation services throughout Alameda County and its surrounding areas, experience working with the target population, and a confirmation of the organization’s ability to perform the commitments contained in the proposal. The Letter of Introduction shall also provide a brief synopsis of the highlights of the proposal and overall benefits to the target population. The page(s) inserted shall be clearly marked Letter of Introduction.
Maximum Length:  2 pages
BID FORM & BUDGET NARRATIVE

Instructions (please keep and include this page as part of the bid response):  
1. Following this page, Bidder must use the included Bid Form to provide pricing.
2. In addition, Bidder must include a Budget Narrative justification that describes and explains how the Cost Per Ride (Colum D of the Bid Form) is derived.    
Cost (in Column D) shall be all-inclusive (e.g., administrative costs, insurance, personnel, fringe benefits, indirect costs, maintenance, taxes, time and materials, etc.).  In addition, Contractor shall only bill the County for distance between Point A (Pick-Up Location) and Point B (Drop-Off Location) as indicated in the Bid Form.

Bidders should be as descriptive as possible in explaining what costs go into the Cost Per Ride for each line item.  For example, in a 150-mile ride, if the cost for the first 5 miles is different than the next 15 miles which is different than the next 50 miles and so forth, then that should be explained.  Likewise, if a Bidder intends to charge on a per mile and per minute basis, then the Bidder must provide an all-inclusive Cost Per Ride and explain how that cost is broken down per mile and/or per minute. 
BID FORM
COST SHALL BE SUBMITTED ON THE PROVIDED BID FORM BELOW.  NO ALTERATIONS OR CHANGES OF ANY KIND ARE PERMITTED.  Bid responses that do not comply will be subject to rejection in total.    
All rates billed to the County (Column D) are to be all-inclusive, including but not limited to the following:  reports, taxes, travel expenses, meals, insurance, personnel, fringe benefits, indirect costs, administrative costs, maintenance, time and materials, and all wages paid to Contractor's employees, consultants, and/or subcontractors.  
Quantities listed in the Bid Form are estimates and are not to be construed as a commitment.  No minimum or maximum is guaranteed or implied.  
	A
	B
	C
	D
	E

	Line Item
	Length of Ride (in miles)1
	Estimated Number of Rides Per Year2
	Cost Per Mile
(in U.S. Dollars)3
	Extended Cost

	1.
	20 miles
	6000
	$      
	To be completed by the County

	2.
	50 miles
	100
	$      
	To be completed by the County

	3.
	100 miles
	50
	$      
	To be completed by the County

	4.
	150 miles
	50
	$      
	To be completed by the County

	Total Cost
	To be completed by the County


1Numbers in Column B represent distance between Point A (Pick-Up Location) and Point B (Drop-Off Location).
2Numbers in Column C are provided for cost comparison purposes only.  The County does not guarantee any minimum number of rides per year or minimum miles per ride. 

3Costs in Column D (Cost Per Mile) shall be all-inclusive (e.g., reports, taxes, travel expenses, meals, insurance, personnel, fringe benefits, indirect costs, administrative costs, maintenance, time and materials, and all wages paid to Contractor's employees, consultants, and/or subcontractors, etc.).  In addition, Contractor shall only bill the County for distance between Point A (Pick-Up Location) and Point B (Drop-Off Location). 
TABLE OF KEY PERSONNEL


Instructions:  This is required as part of the Bid Response Packet.  Following this page, Bidder shall provide a Table of Key Personnel.  The table shall include all key personnel associated with the RFP.  The table shall also: 
(1) Identify leadership of the organization as well as leadership for this program and their qualifications; and

(2) Identify any partner agencies and their qualifications, if applying as a partnership or coalition. 
This table must include all key personnel who will provide services to the County, including collaborating partners if applying as a partnership or coalition. The table must include the following information for each key person:

(a) The person’s relationship with Bidder, including job title and years of employment with Bidder; 
(b) The role that the person will play in connection with the RFP; 
(c) Identify staff, volunteers, or leadership that have a history with the criminal justice system or lived experiences; 
(d) Brief description of Educational background and Related Work Experience; and 
(e) Relevant Licenses, Certifications, or Merits. 
Bidders proposing to collaborate with any other partners or subcontractors must identify subcontractors, subcontractor qualifications, and how they plan to work together. Bidder(s) shall identify any existing agreements or MOUs between the bidder(s) and proposed collaborator(s).

Maximum Length:  There is no limit to the table.
ADMINISTRATIVE REQUIREMENTS

Instructions:  This item is required as part of the Bid Response Packet. Bidder shall provide the following: 

(1) Bidder must confirm its capability of meeting the Administrative Requirements by checking each box below:   

 FORMCHECKBOX 

Bidder will ensure that all drivers are legally licensed to operate a vehicle in the State of California and specifically in Alameda County. 

 FORMCHECKBOX 

Contractor shall have an ongoing safety program that ensures driver and passenger safety and will make this plan available to ACPD upon request.

 FORMCHECKBOX 

Contractor shall ensure that drivers are alert, clean, careful, courteous, sober, drug-free, and competent in their driving skills. 

 FORMCHECKBOX 

Contractor shall ensure that drivers are dressed in a professional, safe manner (e.g., shirt, long pants, no open-toed sandals, and no tank tops). 

 FORMCHECKBOX 

Contractor agrees to conduct ongoing drug and alcohol testing program, which shall meet state and federal standards and include a driving test, test on incident or accident, test on reasonable suspicion, random testing, and training of supervisors to recognize drug and alcohol symptoms.

 FORMCHECKBOX 

Contractor agrees to have marked vehicles and these vehicles shall be maintained on a regular schedule with regular preventative maintenance inspections at minimum, every 5,000 miles.  Maintenance records may be requested by ACPD at any time. 

 FORMCHECKBOX 

Contractor shall ensure all vehicles are kept clean, both inside and outside.  Contractor agrees to allow the County to inspect vehicles at any time upon request.

 FORMCHECKBOX 

Contractor shall ensure that wheelchair accessible vehicles are available when requested.  These vehicles shall meet all requirements of the Americans with Disabilities Act (ADA), which include the allowable use of service animals.

 FORMCHECKBOX 

Contractor shall ensure all vehicles are equipped with a ride meter or device to monitor mileage and fare, a communication device for alerting authorities in case of emergency, and a terminal or application for receiving rider information.

 FORMCHECKBOX 

Contractor shall maintain a dedicated, toll-free telephone number for the exclusive use of Ride-to-Reentry users and will answer this line using the words “Ride to Reentry.”  Contractor shall provide ACPD with this number.

 FORMCHECKBOX 

If not currently available, Contractor agrees to provide and maintain all equipment for ride requests to be placed, at minimum, at all Probation Offices, Santa Rita Jail, and other state facilities where needed.  All equipment must be approved by the County before placement.  All maintenance and replacement of equipment must be furnished by the Contractor. 

 FORMCHECKBOX 

Contractor shall ensure its dispatchers are available twenty-four hours a day, 7 days per week, including all holidays.

 FORMCHECKBOX 

Contractor shall ensure that dispatchers are courteous to clients.

 FORMCHECKBOX 

Contractor shall answer calls in a timely manner and its dispatch shall allow communication throughout the entire service area.

 FORMCHECKBOX 

Contractor shall have and maintain current job descriptions on file with ACPD for all personnel whose salaries, wages, and/or benefits are funded through the contract.  Job descriptions shall specify the minimum qualifications for services to be performed and shall meet the approval of the ACPD.  Contractor shall submit revised job descriptions meeting the approval of the ACPD prior to implementing any changes or employing persons who do not meet the minimum qualifications on file with ACPD.

 FORMCHECKBOX 

Contractor shall agree to provide key staff with all trainings required by ACPD. 

(2) On a separate page following this section, Bidder must describe the equipment, systems and/or processes it has in place to receive calls and dispatch rides, including how it would handle any issues that would impact service delivery (e.g., a broken phone line).  In its description, Bidder must include, at minimum, descriptions of the following: [not to exceed 1 page]
· Its intended response times; 
· Vehicle Fleet; and
· Platform for ride requests and dispatch, including how communication will be ensured throughout the entire service area as well as any back-up systems.
(3) On a separate page following this section, Bidder must describe its adopted, comprehensive safety plan that demonstrates the Bidder’s commitment to safe transportation for the rider and the driver.  The Bidder shall provide the name of a person trained and designated as the safety coordinator who shall report to the County as requested on safety issues and accident statistics as requested.  Last, Bidder must provide details of its incident and accident response protocols. [not to exceed 1 page]
(4) On a separate page following this section, Bidder must provide a brief description of its plan to ensure background checks are completed on all employees, contractors, volunteers, and consultants related to its proposed program.  Background checks must include, at minimum, the following: State or tribal criminal history records (including fingerprint checks), sex offender registry checks, and any other checks required by State law. All background checks must be “passed” based on a mutual set of satisfactory requirements. [not to exceed 1 page]
(5) On a separate page following this section, Bidder must provide a description of how it intends to ensure that clients receive the highest quality of customer service from dispatchers and other staff. This includes training provided to dispatch staff and drivers, quality assurance protocols, and management of customer feedback. [not to exceed 1 page]
SPECIFIC REQUIREMENTS

Instructions:  This item is required as part of the Bid Response Packet. Bidder shall provide the following: 

(1) Bidder must confirm its capability of meeting the Specific Requirements by checking each box below:   

 FORMCHECKBOX 

Contractor shall provide on-demand transportation services, 24 hours a day, seven days a week for individuals being released from a County Jail or State Prison within 150 miles of Alameda County.  In addition, Contractor will provide transportation, within Alameda County lines, to individuals who are on Probation.

 FORMCHECKBOX 

Contractor shall confirm rider eligibility by requiring drivers and dispatch to ask for PFN or CDCR number.

 FORMCHECKBOX 

Contractor shall ensure that the dispatcher provides rider with an estimated time of arrival upon ride request.  Driver shall arrive no more than 30 minutes after the initial ETA is provided.  When a driver is late, the Contractor must communicate this information to the individual requesting the ride.  Contractor shall document and report to the County Contract Manager any significant delays.
 FORMCHECKBOX 

Contractor shall ensure transportation services are provided in response to a request.  In addition, Contractor shall document and report to the County Contract Manager the following:

· Any ride that is refused or cancelled (by any party); and

· Any “no-shows” by riders.

 FORMCHECKBOX 

Based on the Bid Form and Budget Narrative, Contractor agrees to a fare schedule—subject to County approval and pending negotiations—that will be set for the term of the contract and be coded specifically as a Ride to Reentry charge.

 FORMCHECKBOX 

The Contractor agrees to a single fare for a shared ride (if pick-up and drop off is the same).   

 FORMCHECKBOX 

Contractor agrees that combined rides (i.e., a Ride to Reentry combined with a traditional rides) shall be prohibited.
(2) On a separate page following this section, Bidder must describe how it would respond to the following scenario [not to exceed 1 page]:

A client calls and requests a ride from San Quentin Prison at 3:00 p.m.  The dispatch responds by giving the client an ETA of 4:00 p.m.  At 3:45 p.m., the driver cancels the ride.  What do you do?  How do you inform the client?  What steps are taken by the Contractor?  Please be specific.  Please include any systems, processes, and measures in place that will mitigate refusal and/or cancellation of rides by any parties.
(3) On a separate page following this section, Bidder must describe how it would respond to the following scenario [not to exceed 1 page]:

A client requests a ride from Santa Rita Jail.  While in the car, the client tells the driver that he needs to be dropped off in Richmond rather than the Oakland address initially provided.  How will this situation be handled?  

(4) On a separate page following this section, Bidder must describe how it would respond to the following scenario [not to exceed 1 page]:

A client needs a pick-up from San Quentin at 1:00 a.m.  Please describe, in detail, how this will be arranged.  Please provide all steps in your process, beginning from the time the phone rings at Dispatch through when the client is dropped-off.  

(5) On a separate page following this section, Bidder must describe the systems and processes it has in place that will be used to track and reconcile the data collected for this program. [not to exceed 1 page]
DELIVERABLES AND REPORTS

Instructions:  This item is required as part of the Bid Response Packet. Bidder shall provide the following: 

(1) Bidder must confirm its capability of meeting the Deliverables and Reports requirements by checking each box below:   

 FORMCHECKBOX 

Contractor shall agree to submit the reports outlined in Section F of this RFP.

 FORMCHECKBOX 

Contractor shall track all rides placed, including rides that were cancelled by drivers or rides where the rider was a no-show. Tracking will be submitted to ACPD monthly.

 FORMCHECKBOX 

Contractor shall complete the County’s incident report form (to be provided by the County upon award) and notify the County Contract Manager immediately, in writing, when an adverse incident occurs.  
 FORMCHECKBOX 

Contractor shall maintain compliance with all State of California Department of Transportation and US Department of Transportation rules, laws, and regulations; ongoing compliance shall be adhered to.  Contractor shall be required to notify ACPD of any changes in compliance immediately or upon request.

 FORMCHECKBOX 

Contractor shall maintain compliance with California Air Resources Board (CARB) emissions regulations and shall provide validation of such compliance upon request to ACPD of any 
changes in compliance immediately or upon request.

 FORMCHECKBOX 

Contractor shall provide a staff person who will be responsible for working with and/or providing information to the County Contract Manager during normal business hours, 
Monday through Friday, as required.
(2) On a separate page following this section, Bidder must describe the role of the Account Manager and that person will work with the County to ensure that all requirements of this RFP are met.  In addition, Bidder must also describe how it would respond to the following scenario: [not to exceed 1 page]:

The telephone that was provided by the Contractor at Santa Rita Jail is broken on a Friday afternoon at 2:00 p.m.  What are the steps the Contractor will take and a time-line for replacing the phone so that the service may continue?  
IMPLEMENTATION PLAN AND SCHEDULE 

Instructions:  This page must be included as part of the Bid Response Packet.  Following this page, Bidder shall provide an Implementation Plan and Schedule.  

Bidder must include an Implementation Plan and Program Timeline that specifically addresses the following:
1. Staffing levels, including drivers;

2. Adequate fleet vehicles and maintenance procedures;

3. Ability to obtain permitting;

4. Operation logs by PFN or CDCR Identification Number;

5. Driver training material and schedule; and

6. System in place to provide logs and other reporting required by the RFP. 
Maximum Length:  2 pages
SLEB PARTNERING INFORMATION SHEET

Instructions:  On the following page is the SLEB Partnering Information Sheet.  Every Bidder must fill out and submit a signed SLEB Partnering Information Sheet, indicating their SLEB certification status.  If Bidder is not certified, the name, identification information, and goods/services to be provided by the named CERTIFIED SLEB partner(s) with whom the bidder will subcontract to meet the County SLEB participation requirement must be stated.  For any CERTIFIED SLEB Subcontractor named, the Exhibit must be signed by the CERTIFIED SLEB(s) according to the instructions.  All SLEB primes and SLEB Subcontractor must be certified by the time of bid submittal.
SMALL LOCAL EMERGING BUSINESS (SLEB) PARTNERING INFORMATION SHEET

RFP No. 901655 - AB109 Direct Services: On-Demand Transportation at Release
In order to meet the Small Local Emerging Business (SLEB) requirements of this RFP, all bidders must complete this form as required below.

Bidders not meeting the definition of a SLEB (http://acgov.org/auditor/sleb/overview.htm) are required to subcontract with one or more SLEB for a cumulative total of at least 20% of the total estimated bid amount in order to be considered for contract award.  SLEB subcontractors must be independently owned and operated from the prime Contractor with no employees of either entity working for the other.  This form must be submitted for each SLEB’s that bidders will work with, as evidence of a firm contractual commitment to meeting the SLEB participation goal (copy this form as needed). 

NOTE:  SLEB Certification Expiration date should not be expiring within six months from the bid due date.  If less than six months from the bid due date, bidder(s) should include a letter stating that the SLEB Certification is in process.
Bidders are encouraged to form a partnership with a SLEB that can participate directly with this contract but indirect support may be considered.  One of the benefits of the partnership will be economic, but this partnership will also assist the SLEB to grow and build the capacity to eventually bid as a prime on their own.  

Once a contract has been awarded, bidders will not be able to substitute named subcontractors without prior written approval from the Auditor-Controller, Office of Contract Compliance & Reporting (OCCR).

County departments and the OCCR will use the web-based Elation Systems to monitor contract compliance with the SLEB program (Elation Systems: http://www.elationsys.com/elationsys/).    

	 FORMCHECKBOX 
  BIDDER IS A CERTIFIED SLEB (sign at bottom of page)

SLEB BIDDER Business Name:       

SLEB Certification #:      

     SLEB Certification Expiration Date:      

NAICS Codes Included in Certification:      



	 FORMCHECKBOX 
  BIDDER IS NOT A CERTIFIED SLEB and will subcontract      % with the SLEB named below for the following goods/services:      

SLEB Subcontractor Business Name:       

SLEB Certification #:      

     SLEB Certification Expiration Date:      

SLEB Certification Status:   FORMCHECKBOX 
  Small /   FORMCHECKBOX 
  Emerging 

NAICS Codes Included in Certification:      

SLEB Subcontractor Principal Name:      

SLEB Subcontractor Principal Signature:  (

Date:      



Upon award, prime Contractor and all SLEB subcontractors that receive contracts as a result of this bid process agree to register and use the secure web-based ELATION SYSTEMS. ELATION SYSTEMS, http://www.elationsys.com/elationsys/.  The Elation Systems will be used to submit SLEB subcontractor participation including, but not limited to, subcontractor contract amounts, payments made, and confirmation of payments received.  . Prime Contractor is required to pay SLEB Subcontractor the agreed upon subcontracting amount or percentage as noted in the bid documents or contract.  Training for Elation Systems is available.
Bidder Printed Name/Title: ____________________________________________________________________________

Street Address: _____________________________________________City_____________State______ Zip Code______

Bidder Signature: (

Date:      

REFERENCES

Instructions:  On the following pages are the templates that Bidders must use to provide references.  Bidders are to provide a list of three references.  References must be satisfactory as deemed solely by County.  References should have similar scope, volume and requirements to those outlined in these specifications, terms and conditions and be able to specifically address experience providing transportation services.
Bidders must verify that the contact information for all references provided is current and valid.

Bidders are strongly encouraged to notify all references that the County may be contacting them to obtain a reference.

The County may contact some or all of the references provided in order to determine Bidder’s performance record on work similar to that described in this request.  The County reserves the right to contact references other than those provided in the Response and to use the information gained from them in the evaluation process.

REFERENCES

RFP No. 901655 – AB109 Direct Services: On-Demand Transportation at Release
Bidder Name:      

	Company Name:      
	Contact Person:      

	Address:      
	Telephone Number:      

	City, State, Zip:      
	E-mail Address:      

	Services Provided / Date(s) of Service:      


	Company Name:      
	Contact Person:      

	Address:      
	Telephone Number:      

	City, State, Zip:      
	E-mail Address:      

	Services Provided / Date(s) of Service:      


	Company Name:      
	Contact Person:      

	Address:      
	Telephone Number:      

	City, State, Zip:      
	E-mail Address:      

	Services Provided / Date(s) of Service:      


EXCEPTIONS, CLARIFICATIONS, AMENDMENTS

Instructions:  On the following page is the Exceptions and/or Clarifications form.  Bidders must use this form to identify any and all exceptions and/or clarifications to the RFP and associated Bid Documents.
THE COUNTY IS UNDER NO OBLIGATION TO ACCEPT ANY EXCEPTIONS AND/OR CLARIFICATIONS.  ANY SUCH EXCEPTIONS AND/OR CLARIFICATIONS MAY BE A BASIS FOR BID DISQUALIFICATION.

EXCEPTIONS and/or CLARIFICATIONS
RFP No. 901655 – AB109 Direct Services: On-Demand Transportation at Release
Bidder Name:      

List below requests for exceptions and clarifications, if any, to the RFP and associated Bid Documents, and submit with your bid response.

The County is under no obligation to accept any exceptions and/or clarifications and such exceptions and/or clarifications may be a basis for bid disqualification.
	Reference to:
	Description

	Page No.
	Section
	Item No.
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*Print additional pages as necessary
CREDENTIALS

Instructions:  This page must be included as part of the Bid Response Packet.  Following this page, Bidders are to provide proof of any permits, licenses, and/or professional credentials necessary to supply product and perform services as specified in this RFP.
A prime Bidder that will be working collaboratively or as a part of a coalition with other vendors must submit documentation and a detailed description outlining the relationship with specified partners. Documentation must include Letters of Commitment from each member of the collaborative or a Memorandum of Understanding (MOU) signed by all members of the collaborative.  All letters and/or MOUs submitted must state the collaborative member’s role and the specific contribution they will make toward implementation of the proposed program.  
INSURANCE REQUIREMENTS

Insurance certificates are not required at the time of submission; however, by signing Bid Response Packet, the bidder agrees to meet the minimum insurance requirements prior to award. This documentation must be provided to the County, prior to award, and shall include an insurance certificate and additional insured certificate, naming the County of Alameda. 

The following page contains the minimum insurance limits, required by the County of Alameda, to be held by the Contractor performing on this RFP:   

see next page for county of alameda 
minimum insurance requirements
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