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COUNTY OF ALAMEDA MINIMUM INSURANCE REQUIREMENTS

Without g any ofher obiigaton orlabilty under this Agreement,the Coniractor, at s sol cost and expense, shall secure and keep i foce during the entire
term of the Agreement or longer, s may be specified below, th following minimu insurance coverage, mits and endorsements:

‘TYPE OF INSURANCE COVERAGES MINIMUM LIMITS
A | Commercial General Liability $1,000,000 per occurrence (CSL)
Premises Liabilty, Products and Completed Operations; Contractual Liabiity; | Bodily Injury and Property Damage
Personal Injury and Advertising Liabilty, Abuse, Molestation, Sexual Actons,
‘and Assault and Battery
B | Commercial or Business Automobile Liability $1,000,000 per occurrence (CSL)
All owmed vehicles, hired or leased vehicles, non-owned, borrowed and Any Auto
pemissive uses. Personal Automobile Liabilty is acceptable for individual Bodily Injury and Property Damage
contractors with no transporation or hauling related activities
C | Workers’ Compensation (WC) and Employers Liability (EL) WC: Statutory Limits
Required for al contractors with employees EL: $100,000 per accident for bodily injury or disease
D | Professional Liability/Errors and Omissions $1.000,000 per occurrence:
Includes endorsements of contractual liabilty $2.000.000 aggregate
E | Directors and Officers Liability $1,000,000 per occurrence
Including Employment Practices Liability
F | Employee Dishonesty (ED) and Crime (C) (ED) Minimum of 75% of the Funding
(ED) Required only if a significant amount of funding is advanced to contracor. | (C) Minimum daily amount kept on premises
(C) Reguired only if contractor keeps significant sums of money at premises





[image: image3.png]G | Endorsements and Conditions:

1. ADDITIONAL INSURED: Al insurance required above with the exception of Commercial or Business Automobile Liabilty,
Workers' Compensation and Employers Liabilty, and Professional Liabilty shall be endorsed to name as addtional insured:
County of Alameda, its Board of Supervisors, the individual members thereof, and all County offcers, agents, employees,
volunteers, and representafives. The Additional Insured endorsement shall be atleast as broad s SO Form Number CG 20 38
04 13, Employee Dishonest and Crime Insurance Policy shall be endorsed to name as Loss Pay (as interest may arise): County
of Alameda, its Board of Supervisors, the individual members thereof, and all County officers, agents, employees, volunteers,
and representatives

2. DURATION OF COVERAGE: All required insurance shall be maintained during the entire term of the Agreement. In addiion,
Insurance policies and coverage(s) written on a claims-made basis shall be maintained during the entir term of the Agreement
and unti 3 years following the later of temination of the Agreement and acceptance of al work provided under the Agreement,
with the retroactive date of said insurance (as may be applicable) concurrent with the commencement of aciviies pursuant to
this Agreement

3. REDUCTION OR LIMIT OF OBLIGATION: Al insurance policies, including excess and umbrelia insurance policies, shallinclude
an endorsement and be primary and non-contributory and willnot seek contribution from any other insurance (or selfinsurance)
available to the County. The primary and non-contributory endorsement shall be t least as broad s SO Form 20 01 04 13
Pursuant to the provisions of this Agreement insurance effected or procured by the Contractor shall not reduce or limit
Contractor's contractual obligation to indemnify and defend the Indemnified Parties.

4. INSURER FINANCIAL RATING: Insurance shall be maintained through an insurer with a AM. Best Rating of no less than AVII
or equivalent, shall be admitted o the State of California unless otherwise waived by Risk Management, and with deductible
amounts acceptable to the County. Acceptance of Contractor's insurance by County shall not efieve or decrease the liabilty of
Contractor hereunder. Any deductible or selfinsured retention amount or other similar obligation under the policies shal be the
sole responsibily of the Contractor.

5. SUBCONTRACTORS: Contractor shall include all subconfractors as an insured (covered party) under its policies or shall verify
that the subcontractor, under its own policies and endorsements, has complied with the insurance requirements in this.
‘Agreement, including this Exhibit. The additional Insured endorsement shall be at least as broad as ISO Form Number CG 20
380413

6. JOINT VENTURES: If Contractor is an association, partnership or other joint business venture, required insurance shall be
provided by one of the following methods:

— Separate insurance policies issued for each individual entity, with each entity included as a "Named Insured” (covered
party), or at minimum named as an "Addtional Insured” on the other's policies. Coverage shall be at least as broad as in the
1SO Forms named above.

— Joint insurance program with the association, partnership or other joint business venture included as a “Named Insured”

7. CANCELLATION OF INSURANCE: Al insurance shall be required to provide thty (30) days advance witten notice to the
County of cancellation.

8. CERTIFICATE OF INSURANCE: Before commencing operations under this Agreement, Contractor shall provide Certificate(s)
of Insurance and applicable insurance endorsements, in form and satisfactory to County, evidencing that all required insurance
coverage is in effect. The County reserves the rights to require the Contractor to provide complete, certified copies of ll
required insurance policies. The required certiicate(s) and endorsements must be sent as set forth in the Notices provision.
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**IMPORTANT NOTICE**

 ONLINE BIDDING PROCESS
· Bid pricing must be submitted online through Alameda County EZSourcing Supplier Portal.
· The following pages require signatures and must be scanned and uploaded to Alameda County  EZSourcing Supplier Portal:

1. Exhibit A – Bid Response Packet, Bidder Information and Acceptance page

a.  Must be signed by Bidder
2. Exhibit A – Bid Response Packet, SLEB Information Sheet
a. Must be signed by Bidder
b. Must be signed by SLEB Partner if subcontracting to a SLEB

Please read EXHIBIT A – Bid Response Packet carefully, INCOMPLETE BIDS WILL BE REJECTED.  Alameda County will not accept submissions or documentation after the bid response due date.  Successful uploading of a document does not equal acceptance of the document by Alameda County. 
COUNTY OF ALAMEDA

REQUEST FOR PRE-QUALIFICATION No. 901813
for

<AB 109 Direct Services: Employment Vendor Pool
	For complete information regarding this project, see RFPQ posted at http://www.acgov.org/gsa_app/gsa/purchasing/bid_content/contractopportunities.jsp or contact the County representative listed below.  Thank you for your interest!


Contact Person:  Gina Temporal, Procurement & Contracts Supervisor
Phone Number: (510) 208-9606
E-mail Address: gina.temporal@acgov.org 


RESPONSE DUE

by

2:00 p.m.

on

November 1, 2019
through
Alameda County, GSA-Procurement
EZSourcing Supplier Portal
https://ezsourcing.acgov.org/
[image: image4.png]


Alameda County is committed to reducing environmental impacts across our entire supply chain. 

If printing this document, please print only what you need, print double-sided, and use recycled-content paper.

CALENDAR OF EVENTS

REQUEST FOR PRE-QUALIFICATION No. 901813
AB 109 DIRECT SERVICES: EMPLOYMENT VENDOR POOL
	EVENT
	DATE/LOCATION

	Requested Issued
	September 16, 2019

	Written Questions Due
	Accepted continuously until this RFPQ is closed.

	Networking/Bidders Conference
	October 3, 2019 @ 2:00 p.m.
GSA-Procurement

Room 1107, 11th Floor

1401 Lakeside Drive

Oakland, CA  94612

TO ATTEND ONLINE:  http://gsaalamedacounty.adobeconnect.com/admin/show-event-catalog

	List of Attendees
	October 7, 2019

	Q&A Issued
	October 17, 2019

	Addendum Issued [only if necessary to amend RFPQ]
	October 17, 2019

	Response Due
	The first round of responses will be due on November 1, 2019 by 2:00 p.m.
Thereafter, responses will be accepted quarterly on the first Wednesday of each February, May, August, and November—until such time as this RFPQ is closed.

	Board Letter Recommending Award Issued
	December 3, 2019

	Board Consideration Award Date
	December 17, 2019

	Contract Start Date
	January 1, 2020


NOTE:  All dates are tentative and subject to change.

	Alameda County Vendor Outreach 

	Wednesday, September 18, 2019
1:00 p.m. – 2:00 p.m.
Castro Valley Library
3600 Norbridge Avenue
Castro Valley, CA  94546
	COME MEET ALAMEDA COUNTY’S 
PROCUREMENT TEAM!

This is a public event where vendors can speak with GSA professionals, get to know them, and learn more about contracting opportunities with the County.


COUNTY OF ALAMEDA

REQUEST FOR PRE-QUALIFICATION No. 901813 

SPECIFICATIONS, TERMS & CONDITIONS


for

AB 109 Direct Services: Employment Vendor Pool <
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ATTACHMENTS 
EXHIBIT A – BID RESPONSE PACKET
I. STATEMENT OF WORK
A. INTENT

The intent of these specifications, terms, and conditions is to describe the direct service funding opportunity for employment services available through the AB 109 funding under the Alameda County Probation Department’s Community Corrections Partnership Grant Program.  Successful Bidders are expected to have experience providing evidence-based programming aimed at creating career assessment and individualized career plans to meet the individual’s employment needs.

The County is seeking to create a pool of pre-qualified vendors experienced in the provision of employment services that utilize best practice models and build strong community-based programs for realigned individuals.

1. Available Funding and Initial Award
The total amount of funding available under this Request for Pre-Qualification (RFPQ) is $3,000,000 over an initial period of two years (24 months). 

The County intends to award a two-year contract (with options to renew) to the initial pool of pre-qualified bidders who meet the Vendor Qualification Criteria as described in this RFPQ.  
The County will keep this RFPQ OPEN on a continuous basis to allow vendors to become qualified as they become eligible, and approval will be requested throughout the term of the contract.  The County does not warrant nor guarantee any minimum or maximum dollar amount, or any awarded scope of services, under this RFPQ and/or any resulting contract.  The County neither warrants nor guarantees any minimum or maximum compensation to pre-qualified vendors.  Pre-qualified vendors shall be paid on a pay-for-service model.
The County reserves the right to close the pre-qualification process in a region if the needs of the population for that service area are being met solely at the County’s discretion. 
B. AB 109 / PUBLIC SAFETY REALIGNMENT

The Public Safety Realignment Act (Realignment or Act) took effect October 1, 2011 and mandated extensive changes to California’s criminal justice systems.  Realignment shifted the responsibility for supervising specific low-level inmates and parolees from the California Department of Corrections and Rehabilitation to each of the 58 counties.  This Act tasked local government at the county level with developing a new approach to reducing recidivism amongst the realigned population. 

Each county was directed to create a Community Corrections Partnership (CCP) to develop and recommend to the county Board of Supervisors a county implementation plan for 2011 Public Safety Realignment.  The Act also established an Executive Committee (EC) of the CCP members.    
In 2016, Chief Still, Chair of the CCP-EC conducted a number of “listening sessions” with community members, current and previous clients, community-based organizations, and other stakeholders to identify the most critical programming needs for the target population. According to the results of these sessions and current national data on effective reentry programming, the following service categories were recommended for funding: 

	Service Category
	Allocation

	Career Technical Education 
	$ 2,027,847

	Expanding Access and Supporting Success for Returning Citizens in Higher Education
	$ 1,027,847

	Family Reunification
	$ 1,000,000

	Transportation
	$ 1,000,000

	Employment Services
	$ 3,000,000


C. BACKGROUND
Alameda County has one of the highest concentrations of formerly incarcerated individuals in the state of California.  Each month more than 3,000 men and women are released from custody in the state of California and are expected to find employment and reintegrate themselves into society.
  In Alameda County, nearly 26,000 individuals have reentered the community from jail or prison between 2011 and 2016.
  

Leading experts in the criminal justice field have learned through research and practice that recidivism reduction requires focusing on criminogenic needs and community functioning factors, and responding with appropriate service interventions, intensity, and duration. These practices have been shown to be effective in empowering clients to achieve short-term goals while also reducing recidivism.

The Alameda County Probation Department (ACPD) is committed to protecting the public’s safety by providing supervision, services, support, and opportunities to its clients through quality supervision, leadership, services, and effective partnerships.  ACPD’s Adult Field Services Division is committed to promoting the use of best practices through data-driven, performance-based supervision, services, and opportunities that will result in positive behavior change and life options for adults under Probation supervision.  

Through this RFPQ, ACPD is specifically committed to supporting and creating programs that will actively create a more seamless and effective pathway from corrections to career development, supporting the unique needs of its target population at each point in their journey to employment.  It is the goal of ACPD’s Employment services program to enable the target population to define career goals, position themselves with employers, develop technology skills, and build a professional network. 

Meanwhile, there is limited empirical evidence to support the claim that employment alone reduces recidivism.  Therefore, this RFPQ places an emphasis on career development versus short-term employment.  In addition, peer support, mentorship, and addressing/removing barriers (e.g., education and skill levels, housing, family support, childcare, stigma of criminal record, physical and mental health, etc.) are critical to improving outcomes for re-entry clients.  Job quality is also very important in determining the impact of employment-focused re-entry programs.

D. SCOPE
1. Target Population

The target population for this RFPQ is adult realigned clients, which is comprised of men and women, 18 years of age and older who fall under any of the following categories:
a. Supervised under Post-Release Community Supervision (PRCS): Individuals released from prison for non-serious and non-violent offenses and are not classified as high-risk sex-offenders and supervised by the local probation agency.
b. Individuals charged and/or under supervision with an 1170(h)-eligible offense, including: 
(1) Individuals sentenced to local prison and placed on mandatory supervision (also known as a split sentence).

(2) Individuals granted deferred entry of judgement in lieu of an AB109-eligible offense.

c. Individuals on formal Probation.

d. Individuals on pre-trial status (Note: Eligibility to be determined after State program and funding parameters have been determined).

e. Participants in specialty courts with felony convictions.

*Note: Individuals on court probation are not considered part of the realigned population.
2. Program Emphasis
Successful Bidders’ programs shall focus on five critical goals: 

a. Outreach by facilitating cross-program integration and coordination of services. 

b. Connect clients to a broad spectrum of service providers that will support their needs and to a network of external partners that can support individuals (e.g. education, family involvement, housing) throughout program participation. 

c. Support formerly incarcerated clients and their families by addressing their criminogenic needs, confronting barriers, and helping them define and progress towards their career goals. The Contractor will provide pre job placement services (i.e. Cognitive Behavior Intervention and Subsidized Employment). 

d. Coach clients with employment skills so they can attain robust job placement. At the completion of the subsidized position, the Contractor will assist clients to make the transition to longer-term unsubsidized positions that align with their career goals. 

e. Reduce recidivism amongst clients.

E. VENDOR PRE-QUALFICATION CRITERIA
In order to be eligible for the pool of pre-qualified vendors:

1. Bidder must be regularly and continuously engaged in the business of providing employment services to the realigned population for the past 24 months utilizing evidence-based correctional practice(s) that are widely accepted as strategies to reduce future criminal behavior.  
a. This qualification must be verifiable through the references and/or required documentation submitted per the Exhibit A – Bid Response Packet.
2. Bidder must demonstrate its ability and willingness to meet all requirements outlined in this RFPQ.

3. Bidder must demonstrate that it has the infrastructure, staffing capacity, financial stability, and financial sustainability to provide the services outlined in this RFPQ.
a. Because the County neither warrants nor guarantees any minimum or maximum compensation to pre-qualified vendors, and because pre-qualified vendors shall be paid on a pay-for-service model, financial stability/sustainability is a key criterion.

4. Bidder must demonstrate its ability and willingness to collect data and report to the County on required performance measures and data metrics at intervals specified by the County. 

5. Bidders must have a facility (or facilities) located within Alameda County where services are to be provided.  
a. This qualification will be verified through required documentation submitted per the Exhibit A – Bid Response Packet.
6. Bidder shall possess all permits, licenses and professional credentials necessary to perform services as specified under this RFQ.
F. GENERAL REQUIREMENTS
The most successful employment programs are ones that are employer-driven; they are built on labor market information that targets employers who are hiring, industry-standard training and certifications that meet employers’ expectations, and placement that focuses on benefits to employers. Refer to the National Institute of Corrections (NIC) Employer-Driven Employment Model for Justice-Involved Individuals. 

1. Program Framework:  Contractor’s services shall meet and/or address the following requirements, which must take into consideration the diversity of clients overall.  For example, services must address barriers and challenges for subsets of the target population.

a. Cultural Awareness & Sensitivity is a critical factor in the success of supports and services to the realigned population.  Contractors shall have the cultural competency required to successfully serve the target population.  This competency spans not just race/ethnicity and language capacity, but client’s experience of incarceration, as well as the experiences of sub-groups defined by sex, race, exposure to trauma, immigration experience, mental health status, substance use, socioeconomic status and other factors.  

b. Geographic Access:  Contractor’s services must be accessible to the clients who need them.  Services shall be located in or near the communities served.  In instances where this cannot be achieved, comprehensive methods to address transportation needs must be included.  Beyond transit passes, this may include such additional elements (on a case-by-case basis) of the logistics and competency to use public transit, logistics of acquiring a car and insurance, carpooling opportunities, childcare near transit lines, etc.  However, methods to address transportation needs should not be viewed as a substitute for locating services in or near the communities served wherever possible.

c. Coordination Across Disciplines:  Clients in the realigned population tend to be served in multiple systems and may have multiple service coordinators, as well as a probation officer who serves as the ultimate case manager.  Contractor shall coordinate/collaborate across service systems (e.g., with healthcare, mental health, social services, housing providers) as well as with probation officers and others providing case management functions for the same clients, with the goal to maximize coordination and minimize redundancy in supports.  

d. Representation of the Formerly Incarcerated on Staff:  Formerly incarcerated individuals are known to be highly effective care providers, especially in the area of peer-to-peer mentoring.  They serve as role models, provide shared perspective, and demonstrate to clients that employment are attainable goals as well as steps toward a stable lifestyle.  Contractor shall demonstrate the incorporation of the formerly incarcerated into their staffing for this project, whether already hired, or expected to be hired upon contract award.  

e. Fundamental Principles of Evidence-Based Correctional Practice:  In recognition that the services detailed in this RFPQ are new to correctional practice, proposed programs shall be based on best practices, evidence-based, evidence-informed, and/or promising practices. Successful Bidders will demonstrate how their proposed program models adhere to the Fundamental Principles of Evidence-Based Correctional Practice and describe additional evidence or best practice model that drives their program design. 

Descriptions and examples of what are considered best practices in reentry can be found through the Counsel of State Governments Justice Center in the “What Works in Reentry Clearinghouse” which can be found at http://whatworks.csgjusticecenter.org. 
Below is the federal Department of Justice’s description of the Fundamental Principles of Evidence-Based Correctional Practice.  The following principles of Evidence-Based Correctional Practices are established by the Office of Justice Programs and provide an outline for best practices in the field.  Based upon reliable research findings, there are six fundamental principles of evidence-based correctional practice that are widely accepted as strategies to reduce future criminal behavior.  Contractor shall incorporate these principles into their services.

(1) Objectively Assess Criminogenic Risks and Needs: Maintain a comprehensive system to establish risk screening and needs assessment. The actuarial assessment of clients—in a reliable and valid manner—is essential for the effective supervision and treatment of people returning from prisons, jails, and juvenile facilities (Andrews and Bonta, 2010).  The levels of supervision and services for individual clients must be matched to individual risk and need.

(2) Enhance Intrinsic Motivation: Staff must be able to relate to clients in interpersonally sensitive and constructive ways in order to enhance their intrinsic motivation.  Research findings suggest that motivational interviewing or other cognitive-behavioral communication techniques can effectively enhance the client’s desire to initiate and maintain behavior changes (Miller and Rollnick, 2002; Miller and Mount, 2001).

(3) Target Higher-Risk Clients: Prioritize primary supervision and treatment resources for clients who are at higher risk to re-offend.  Consistent findings from a wide variety of recidivism studies show that supervision and treatment resources focused on lower-risk clients produce little if any positive effect on the rates of subsequent criminal behavior (McGuire, 2001, 2002) and can at times increase the risk level of low-risk clients. Maximum benefit is gained only when intervention resources are directed to moderate- and high-risk clients.

(4) Address Clients’ Greatest Criminogenic Needs: The greatest emphasis must be placed on addressing those needs which are most closely associated with criminal behavior.  When the factors that lead the client to commit crimes are effectively addressed, that person is less likely to commit crime (Elliot, 2001).

(5) Use Cognitive-Behavioral Interventions: These strategies are focused on changing the client’s thinking patterns in order to change future behavior. The most effective interventions provide opportunities for participants to practice new behavior patterns and skills with feedback from program staff (Andrews and Bonta, 2010).

(6) Determine Dosage and Intensity of Services: Higher-risk clients require significantly more structure and services than lower-risk clients.  High-risk clients should receive a minimum of 300 hours of cognitive-based interventions, moderate-risk clients should receive a minimum of 200 hours, and low-risk clients should receive a minimum of 100 hours of cognitive-based interventions.  Additionally, during the initial three to nine months post-release, 40%–70% of high-risk clients’ free time needs to be occupied with delineated routine and appropriate services (Bourgon and Armstrong, 2006; Latessa, 2004; Gendreau and Goggin, 1995).

f. Trauma-Informed Care (TIC):  Contractor(s) must design activities in such a way that prevents re-traumatization; services must respond to behavioral problems as maladaptive coping mechanism in order to help young adult and adult clients reframe their life narrative form one of victim to resilient survivor by creating a low anxiety atmosphere characterized by high levels of trust.

g. Gender Responsive Services: Contractor(s) must design activities in such a way that create an environment that responds to the realities of the lives of women and address their strengths and challenges.
 

2. Administrative Requirements

Contractor shall have plans in place for addressing the following administrative requirements: 

a. Background Checks

(1) Contractor shall have a plan to ensure background checks are completed on all employees, contractors, volunteers, and consultants who have regular and/or unsupervised private contact with youth served by the organization.  Required background checks must include the following: state or tribal criminal history records (including fingerprint checks), sex offender registry checks, and any other checks required by state law.  

(2) In addition, as appropriate to job functions, Contractor shall also include verification of employment experience, the individual’s driving records (for those who will transport clients), and professional licensing records. 

b. Staff Development and Training Plan

(1) Contractor(s) shall have and maintain current job descriptions on file with ACPD for all personnel whose salaries, wages, and benefits are funded through the AB 109 Direct Services Program.  Job descriptions shall specify the minimum qualifications for services to be performed and shall meet the approval of the ACPD.  Contractor shall submit revised job descriptions meeting the approval of the ACPD prior to implementing any changes or employing persons who do not meet the minimum qualifications on file with ACPD.

(2) Contractor(s) shall agree to provide staff with all trainings required by ACPD. For example, trainings on core competencies for working with criminal-justice involved individuals and evidence-based practices may be required. Funding for staff development will be reflected in the Contractor(s) budget. 

c. Funding Acknowledgments

Contractor shall ensure all written materials, publications, electronic media which are produced with funds from this contract and/or pertains to the target population being serviced by this contract will include a funding acknowledgment statement in the form of a sentence under a separate heading entitled" Funding" directly after your acknowledgements. The funding agency should be written out in full, an approved logo attached followed by the RFPQ number in square brackets. All written materials, publications, electronic media which include the funding statement and logo shall be submitted to the funding agency prior to mass production. Please see following example of a funding statement:

This work was supported by the Alameda County Probation Department, AB 109 Direct Services Program [MC No. 901813].
G. SPECIFIC REQUIREMENTS

1. Program Requirements  

Successful Bidders shall provide a comprehensive, evidence-based program that aims to create a career path and place participants in long term, sustainable, full or part-time, paid employment with a range of benefits (medical, dental, retirement, etc.) to support clients’ movement toward self-sufficiency.  Successful Bidders shall provide a full continuum of employment services including, but not limited to, the following: 

a. Career Assessment and Plan Development
Successful Bidders shall have the flexibility to accommodate career assessments and individualized career plans to address individual needs that include, but are not limited to, the following:
(1) Comprehensive career assessment shall be conducted with each client at entry using a validated industry-recognized tool.  This shall address career paths, interests and aptitudes, work-readiness, education, and retention strength and challenges assessment.  
Barriers to employment (e.g., substance use, education and literacy levels, charges/convictions, employment history, and personal goals) shall also be assessed. 

(2) Development of an individual Career Plan shall be developed based on the assessment that outlines the anticipated activities and linkages necessary to achieve and retain long term employment in a professional area that aligns with client interests and abilities.  The Career Plan should include training and education that must be completed to achieve career goals, as well as identification of employment barriers. 

(3) To facilitate the development of a Career Plan, the Successful Bidder’s program shall include staff with training in career coaching and development. 

b. Case Coordination 

(1) Programming provided by Successful Bidders shall adhere to the principles of effective intervention and evidence-based practices.

(2) Based on needs identified in the Career Plan, Successful Bidders shall provide essential barrier removal support—e.g., basic education (reading, writing, math), GED preparation/acquisition, continuing education as appropriate, acquisition of identification, housing, transportation, and other critical needs—that lead to sustainable employment, livable wages, and long term job retention (not required to be with the same employer).

(a) Before an individual can make a successful transition to the labor market, the barriers to employment that are both internal and external need to be addressed. Successful Bidders shall provide funds to clients for barrier removal.

(3) Successful Bidders shall provide Case Coordination and Reduction/Removal of Barriers to Employment throughout the duration of a client’s case and shall be an integral part of service afforded the client from Assessment and Enrollment to 180 days of Job Retention.

(4) Successful Bidders shall integrate Cognitive-Behavioral Interventions (CBI) employment approaches in case management. 
(a) CBI approaches shall teach clients how to identify and manage high risk situations related to obtaining and maintaining employment. 
(b) Heavy emphasis shall be placed on skill building activities to assist with cognitive, social, emotional, and coping skill development for the work environment. 

(5) Training or Referrals to Training

(a) Successful Bidders shall provide job readiness training that includes “soft skills” training regarding punctuality, reliability, appropriate dress and attitude, understanding workplace etiquette, and effective interviewing

(b) Any referrals for training made by a Successful Bidder shall be to providers adhering to the principles of effective intervention and evidence-based practices.

(c) As appropriate, Successful Bidders’ trainings shall incorporate CBI approaches, such as Thinking for a Change, Moral Recognition Therapy, workplace norms, dealing with workplace conflict, etc.  

(d) All training shall take place at a suitable location secured by the Successful Bidder.

c. Transitional Work Program 

(1) Successful Bidders shall provide or facilitate access to meaningful transitional employment and actual subsidized wage opportunities for individuals who have demonstrated work readiness aptitude. 

(2) Successful Bidders shall ensure clients participate in their subsidized employment program to meet the Federal required maximum of 520 hours.

(3) Transitional individual or group settings shall be provided by Successful Bidders to offer clients opportunity to hone their job readiness in a “real world” environment, performing paid work under contract, in a supervised group or team environment, and where they can receive critical feedback on errors and successes leading them to individual placement.

(4) Successful Bidders shall provide onsite supervision.

d. Client Bonus / Incentivized Performance Opportunities 

(1) Successful Bidders shall offer clients opportunities to receive awards for productive participation and program successes such as completion of phases, activities, or job retention.  Incentives may be monetary, experiential, affirming gestures and/or other positive responses. 
(a) When providing incentives to program participants, Successful Bidders shall be reimbursed for the amount incurred to provide incentivized performance opportunities; reimbursement shall not exceed the actual cost incurred.

e. Robust Job Placement
(1) Successful Bidders shall provide robust job placement assistance to participants to help make their transition to longer-term unsubsidized positions that align with their career goals. 

(a) Taking an Employer-Driven approach, Successful Bidders shall demonstrate connections with employers that have viable jobs at livable wages that align with a client’s Career Plan

(b) Successful Bidders shall use community contacts and knowledge of specific job openings to place job-ready participants in paid employment.

(c) To facilitate successful placement, Successful Bidders’ programs shall include staffing specialists to cultivate employer relationships, identify open positions, and send clients for targeted interviews.

(2) As necessary, Successful Bidders shall provide financial assistance for work incidentals such as work attire, tools, certifications, etc. to aid client in successful job placement and retention. 

(3) Successful Bidders shall assist clients with integration into their new job role through skill support and meaningful training for employment in jobs that pay a living wage.

(4) Successful Bidders shall have a designated staff member assist employer in applying for programs that offer incentives for employing formerly incarcerated individuals, such as the Work Opportunity Tax Credit, Federal Bonding Program, and educating employers about discounts, liability concerns, and related research on this population. 

f. Job Retention and Employment Case Management
(1) Successful Bidders shall provide intensive follow-up with both client and employer once a client has been placed into employment.  
(a) Successful Bidders shall provide feedback to the client and help him/her work through any potential issues and provide support and or follow-up training if issues arise.   
(b) Successful Bidders shall interface with employers to make sure that their needs are being met, determine that client/employees are meeting expectations, and problem-solve if needed.  

(c) If a client loses his/her job, Successful Bidders shall work on getting the client a new and appropriate job as soon as possible. 

(2) Successful Bidders shall provide an employment case management component, through which advancement services and follow-up services are provided. 

(a) Successful Bidders shall provide job-focused case management services for the entire period the client is engaged in the program from enrollment through six months of continuous employment.   

(3) Contractor’s employment case management shall include identifying and addressing barriers to employment as well as working with ACPD’s Deputy Probation Officers (DPO’s) and any other key case managers or care coordinators to connect clients to supports (e.g., legal services, the DMV for a driver’s license or identification card as needed, providing mentoring services, and other core competency skills necessary in securing and retaining viable self and family sustaining employment). 

g. Job Search Assistance 
(1) Successful Bidders shall assist participants in determining a realistic and appropriate career path, as well as equip participants with skills such as interviewing and résumé writing that are necessary to obtain employment.

(2) Contractor shall provide employment preparation and job placement, retention and advancement services, including assistance obtaining documents necessary for employment.

(3) Contractor shall provide assistance with job applications and job search.

(4) Contractor shall network with the appropriate range of multidisciplinary service providers with services that also support successful employment outcomes. This includes, but is not limited to, working collaboratively with DPO’s and/or case management service providers that will be in place and under contract with ACPD.

h. Supported Employment Model
(1) Successful Bidders shall utilize a supported employment model.  This includes such models as the Golden State Works and the Cal-Trans Programs where participants receive stipends while engaged in an educational/job training components, coupled with on the job training; and the CDCR parolees model where clients work four days per week and spend one day per week in a classroom setting.

(2) Supported Employment Model Programs should offer regular, permanent employment to clients that satisfactorily complete the education/job training component.

i. Peer Mentorship
(1) Successful Bidders shall utilize formerly incarcerated persons as peer mentors, either through structured peer support with other formerly incarcerated students, or by creating time and space for individuals to connect with and support each other. 

(2) Successful Bidders may also utilize mentors from the local business community to help guide clients in their professional development. 
(3) The peer mentorship component shall permeate through the program at each point in a client’s journey through career development (e.g., initial contact, career assessment, employment planning, and job placement). 

2. Referral Process
a. Clients will come to the Successful Bidder’s program in several ways, but the eligibility of each referral must be verified by the Probation Department. 
(1) Clients may be identified and referred to the Contractor by the client’s DPO. 
(a) Referrals from DPO’s will be comprised of target clients who have been assessed as meeting programmatic prerequisites. 
(b) Referrals from DPO’s will be provided through a case management system, Tyler Supervision.
(c) Referrals from DPO’s to a specific program may also be based on the following:

i. Accessibility of the program by the client (e.g., proximity from residence, public transportation needs, etc.); 
ii. A program’s ability to target specific sub-populations (e.g., gender, ethnicity, etc.); and 
iii. Any other program-specific elements that meet the needs of the client (e.g., program hours, bilingual staff, etc.) 
(2) Potential clients may also be identified by the Successful Bidder itself or referred to Successful Bidders by other organizations under contract with ACPD. 
(a) The eligibility of those referrals must be verified by ACPD through a standardized, online Referral Verification process. Participation in programs will be added to the client’s case plan and outcomes will be tracked in relation to their overall ACPD outcomes.  

3. Staffing Requirements:  Successful Bidders must have staff members with qualifications and relevant experience.  Program staff, particularly supervisory staff, will have experience in all facets of implementing evidenced-based programs including assessment, participating in evaluation, goal setting, analysis, and ongoing program evaluation and modification to ensure goals and outcomes are met. Staff will also be trained in areas related to employment, including career planning, career coaching, and barrier removal support.

4. Program Completions, Early Exits or Discharges:  Successful Bidders shall have a process for documenting, collecting, and tracking program completions, early exits, or discharges from the program and these shall be reported to ACPD on a monthly basis.  Successful Bidders shall clearly define what constitutes as a “program completion” and what measures are used to track program progress. 

5. Data Collection Requirements:  Successful Bidders shall regularly collect and track data about referred, enrolled, and completed participants.  While each Successful Bidders may use its own system for data collection, all requested participant and outcome data must be shared with ACPD.  Successful Bidders must agree to the County’s standard data sharing agreement terms. 

6. Bimonthly Resource Fair Requirements:  Successful Bidders shall attend a bimonthly resource fair for probationers hosted by ACPD. 

7. Eden I&R:  Eden I&R operates 2-1-1 Alameda County; a free, non-emergency, 3-digit phone number and service that provides easy access to housing information, and critical health and human services. 2-1-1 Alameda County maintains a comprehensive health, housing and human services database that includes over 2,800 programs provided through over 1,100 agencies. 2-1-1 links people throughout Alameda County to resources through a free, 24-hour 2-1-1 phone line and a searchable online directory at 211alamedacounty.org   
a. Successful Bidders must provide and maintain updated information to Eden I&R in order for Probation specific resources to be available for callers. 

b. Successful Bidders shall provide Eden I&R’s Information Management Department with current resource and contact information for each of the services they provide.  
c. Successful Bidders shall also provide and keep current all of its partners and subcontractors contact information provided. 
d. Successful Bidders shall be responsible for ensuring all contact and resource information is up to date with Eden I&R’s Information Management Department.

H. DELIVERABLES

1. Successful Bidders shall enter into a performance-based contract with measurements and standards.  The performance measures focus on whether clients are able to make progress in their chosen career path because of the services provided, as well as determine the quality and efficiency of the services provided.

2. The measurements outlined below will identify the role the Successful Bidders play in community-wide impact by identifying clients who benefit from the services provided. ACPD reserves the right to request any other data measurements that are not identified in the RFPQ.

3. Performance Measure:  How much was done?

a. Of clients referred by ACPD, the number/percent who enrolled in the program within 30 days of referral.

b. Number and percent of clients who completed orientation and assessment within 30 days of enrollment.

4. Performance Measure:  How well was it done? 

a. Number and percentage of client who completed Client Satisfaction Survey at 30 and 90 days of participation in the Program. 

b. Client satisfaction with the provision of services indicated by Client Satisfaction Survey. This should include satisfaction with barrier removal services, case management, training, and job satisfaction.

5. Performance Measures:  Objectives and Outcomes
a. Short Term: 

(1) 100% of clients will complete a career assessment by one month of enrollment.

(2) 100% of clients will complete a Career Plan within two months of enrollment.

(3) 80% of clients will identify a peer mentor and/or a professional mentor within three months of enrollment. 

(4) 80% of clients will complete at least one of the steps determined in their Career Plan within three months of enrollment.

(5) 80% of clients will enroll in required training identified in their Career Plan within two months of enrollment. 

(6) 80% of clients will be placed in subsidized employment within two months of enrollment. 

(7) Of clients placed in subsidized employment, 80% will report high levels of satisfaction with their job. 

b. Long Term:

(1) 60% of clients who complete subsidized employment obtain an unsubsidized job that aligns with their Career Plan upon completion of the program. 

(2) 60% of clients enroll in education or training programs identified in their Career Plan upon completion of the program. 

(3) 50% of clients remove all significant barriers (identification documents, housing, etc.) to employment by completion of the program. 

(4) 80% of clients are not arrested while enrolled in the program.

(5) 80% of clients do not violate the terms of their probation while enrolled in the program. 

6. The Contractor shall be responsible for developing a system to collect and analyze each performance measure on a monthly and annual basis.  

7. Upon ACPD request, Contractor shall provide individual client data on services provided for evaluation and/or quality assurance purposes. 
I. REPORTS
1. Monthly Reports shall be submitted with monthly invoice requests by the 10th of each month (or the next business day when the 10th is on a weekend or holiday).  Each monthly report should include data for the previous month of service (for example the December 10th report should include November data) and shall include, but not be limited to, the following: 

a. Names of participating target clients;

b. Probation case number (if applicable);

c. Date of birth, address, client descriptive information (referral source, gender, ethnicity etc.);

d. Total unduplicated clients served for the month;

e. Cumulative total unduplicated active clients engaged in the program;

f. Date of Assessment Completion;

g. Program Completion, Exit & Discharge outcome information (i.e., Program Violation, Probation Violation, Arrested, Completed Program Successfully, Relocated, etc.); and

h. Additional outcome information, as required.

i. Start-up programs will be required to submit monthly reports on contract performance per the benchmarks they outlined in their Implementation Plan and Timeline that will be submitted at the time of application until the program is up and running. Cost reimbursement will be tied to the successful launch of the program and service to clients once the program is functional.

2. Bi-Annual Narrative Reports:  In addition to monthly data reports, Contractor shall submit a bi-annual narrative report to the ACPD Contract Manager, or designee, discussing the outcomes detailed above and any additional outcome information at ACPD’s request.  Bi-annual narrative reports will be due January 15th (July through December) and July 15th (January through June) of each fiscal year of the contract period.  Said progress reports shall include, but are not limited to the following:

a. A description of Successful Bidder’s progress in providing said services;

b. A cumulative description of the work and services provided;

c. Any difficulties or special problems encountered;

d. Any pertinent facts or interim findings, and
e. A statement that Successful Bidder is or is not progressing satisfactorily in conducting and completing the services, including any explanatory, extenuating, or mitigating circumstances.

3. Referral/Service Status Reports

a. Successful Bidders shall submit and maintain all Referral/Service Status Reports through a Provider Portal.  When available, Successful Bidders will use the Provider Portal to confirm receipt of the referral, update status of each referral, and provide the outcome of the services, per client, monthly. 
b. ACPD will provide training on the Provider Portal upon award. 
4. Contractor shall comply with any requests by the County to provide electronic data files (e.g., XML files; delimited files; comma separated value files; etc.)
5. Additionally, all Contractors must participate in the Probation Department’s program evaluation efforts.  These evaluations will utilize existing data required in monthly reports before adding new data.  Data will be utilized to document services provided, and the short and intermediate impact or outcome of those efforts (during the time that Contractor is in contact with client). 
6. No later than thirty (30) days following the expiration or termination of any contract resulting from this RFPQ, whichever comes first, Successful Bidders shall provide to County’s Chief Probation Officer, or designee, a written Final Activity Report which shall include, but is not limited to, an evaluation of the quantity, quality, and impact of the work undertake in conducting services provided under this Contract.

7. Upon County’s request, all records and materials relevant to the documentation of services provided under any contract resulting from this RFPQ—including case records, logs, training curricula and materials—shall be available for review by the County’s Chief Probation Officer, or designee.
J. PERFORMANCE IMPROVEMENT PLAN (PIP)

1. The County is interested in providing the best quality service in a complete and timely matter to the target population who will become clients of a Successful Bidder’s program.  To help ensure this level of service, any Successful Bidder who falls below an acceptable level of service, as solely determined by the County, may be placed on a Performance Improvement Plan (PIP) by the ACPD Contract Manager.  The PIP will include, at minimum, an outline of the corrective actions, a timeline illustrating when these actions will occur, and any additional information that may be requested by the Contract Manager.

K. NETWORKING / BIDDERS CONFERENCE

1. The Bidders Conference will have an online conference option enabled for remote participation.  Bidders can opt to participate via a computer with a stable internet connection (the recommended Bandwidth is 512Kbps) at http://gsaalamedacounty.adobeconnect.com/admin/show-event-catalog
. 
In order to get the best experience, the County recommends that Bidders who participate remotely use equipment with audio output such as speakers, headsets, or a telephone.  

Bidders may also attend this conference in person.
2. Networking/bidders conferences will be held to: 

a. Provide an opportunity for Small Local Emerging Businesses (SLEBs) and large firms to network and develop subcontracting relationships in order to participate in the contract(s) that may result from this RFPQ.

b. Provide an opportunity for bidders to ask specific questions about the project and request RFPQ clarification.

c. Provide the County with an opportunity to receive feedback regarding the project and RFPQ.

d. Provide the bidders with tutorials on how to bid online through Alameda County’s EZSourcing Supplier Portal. 
3. The list of bidder conference attendees and vendor outreach will be released in a separate document. 
4. Questions will be addressed in a Question & Answer (Q&A) Report following the networking/bidders conference(s).  Should there be a need to amend or revise the RFPQ, an addendum will be issued following the Networking/Bidders Conferences.
5. Potential bidders are strongly encouraged to attend networking/bidders conference(s) in order to further facilitate subcontracting relationships.  Vendors who attend a networking/bidders conference will be added to the Vendor Bid List.  Failure to participate in a networking/bidders conference will in no way relieve the Contractor from furnishing goods and/or services required in accordance with these specifications, terms and conditions.  Attendance at a networking/bidders conference is highly recommended but is not mandatory.  

II. COUNTY PROCEDURES, TERMS, AND CONDITIONS
L. NOTICE OF INTENT TO AWARD 
1. Qualification of vendors will be performed by County staff who have expertise or experience in the areas of employment services for formerly incarcerated individuals. These experts will evaluate and verify bidder responses and recommend vendors for inclusion in the Vendor Pool.  The Contract Manager and General Services Agency (GSA) Procurement shall notify vendors of the qualification outcome. Only qualified and approved vendors will have the opportunity to provide the services requested by Alameda County Probation Department (ACPD).
2. At the conclusion of the RFPQ response evaluation process (“Evaluation Process”), all bidders will be notified in writing by e-mail, fax, or US Postal Service mail, of the contract award recommendation, if any, by GSA-Procurement.  The document providing this notification is the Notice of Intent to Award.  

The Notice of Intent to Award will provide the following information:

a. The name of the bidder(s) being recommended for contract award; and 

b. The names of all other parties that submitted proposals.

3. At the conclusion of the RFPQ response evaluation process and negotiations, debriefings for unsuccessful bidders will be scheduled and provided upon written request and will be restricted to discussion of the unsuccessful offeror’s bid.  Under no circumstances will any discussion be conducted with regard to contract negotiations with the successful bidder.

4. The submitted proposals shall be made available upon request no later than five calendar days before approval of the award and contract is scheduled to be heard by the Board of Supervisors.
M. BID PROTEST/APPEALS PROCESS
GSA-Procurement prides itself on the establishment of fair and competitive contracting procedures and the commitment made to following those procedures. The following is provided in the event that bidders wish to protest the bid process or appeal the recommendation to award a contract for this project once the Notices of Intent to Award/Non-Award have been issued.  Bid protests submitted prior to issuance of the Notices of Intent to Award/Non-Award will not be accepted by the County.

1. Any Bid protest by any Bidder regarding any other Bid must be submitted in writing to the County’s GSA–Office of Acquisition Policy, ATTN: Contract Compliance Officer, located at 1401 Lakeside Drive, 10th Floor, Oakland, CA 94612, Fax: (510) 208-9720, before 5:00 p.m. of the FIFTH (5th) business day following the date of issuance of the Notice of Intent to Award, not the date received by the Bidder.  A Bid protest received after 5:00 p.m. is considered received as of the next business day
a. The Bid protest must contain a complete statement of the reasons and facts for the protest.

b. The protest must refer to the specific portions of all documents that form the basis for the protest. 

c. The protest must include the name, address, email address, fax number and telephone number of the person representing the protesting party.

d. The County Agency/Department will notify all bidders of the protest as soon as possible.
2. Upon receipt of written protest, GSA–Office of Acquisition Policy, or designee, will review and evaluate the protest and issue a written decision. The GSA–Office of Acquisition Policy, may, at its discretion, investigate the protest, obtain additional information, provide an opportunity to settle the protest by mutual agreement, and/or schedule a meeting(s) with the protesting Bidder and others (as appropriate) to discuss the protest.  The decision on the bid protest will be issued at least ten (10) business days prior to the Board hearing or GSA award date. 

The decision will be communicated by e-mail, fax, or US Postal Service mail, and will inform the bidder whether or not the recommendation to the Board of Supervisors or GSA in the Notice of Intent to Award is going to change. A copy of the decision will be furnished to all Bidders affected by the decision. As used in this paragraph, a Bidder is affected by the decision on a Bid protest if a decision on the protest could have resulted in the Bidder not being the apparent successful Bidder on the Bid.

3. The decision of the GSA-Office of Acquisition Policy on the bid protest may be appealed to the Auditor-Controller's Office of Contract Compliance & Reporting (OCCR) located at 1221 Oak St., Room 249, Oakland, CA 94612, Fax: (510) 272-6502 unless the OCCR determines that it has a conflict of interest in which case an alternate will be identified to hear the appeal and all steps to be taken by OCCR will be performed by the alternate.  The Bidder whose Bid is the subject of the protest, all Bidders affected by the GSA-Office of Acquisition Policy's decision on the protest, and the protestor have the right to appeal if not satisfied with the GSA-Office of Acquisition Policy's decision. All appeals to the Auditor-Controller's OCCR shall be in writing and submitted within five (5) business days following the issuance of the decision by the GSA-Office of Acquisition Policy, not the date received by the Bidder. An appeal received after 5:00 p.m. is considered received as of the next business day. An appeal received after the FIFTH (5th) business day following the date of issuance of the decision by the GSA-Office of Acquisition Policy shall not be considered under any circumstances by the GSA or the Auditor-Controller OCCR.

a. The appeal shall specify the decision being appealed and all the facts and circumstances relied upon in support of the appeal.
b. In reviewing protest appeals, the OCCR will not re-judge the proposal(s). The appeal to the OCCR shall be limited to review of the procurement process to determine if the contracting department materially erred in following the Bid or, where appropriate, County contracting policies or other laws and regulations.
c. The appeal to the OCCR also shall be limited to the grounds raised in the original protest and the decision by the GSA-Office of Acquisition Policy. As such, a Bidder is prohibited from stating new grounds for a Bid protest in its appeal.  The Auditor-Controller (OCCR) shall only review the materials and conclusions reached by the GSA-Office of Acquisition Policy or department designee, and will determine whether to uphold or overturn the protest decision.
d. The Auditor’s Office may overturn the results of a bid process for ethical violations by Procurement staff, County Selection Committee members, subject matter experts, or any other County staff managing or participating in the competitive bid process, regardless of timing or the contents of a bid protest
e. The decision of the Auditor-Controller’s OCCR is the final step of the appeal process. A copy of the decision of the Auditor-Controller’s OCCR will be furnished to the protestor, the Bidder whose Bid is the subject of the Bid protest, and all Bidders affected by the decision.
4. The County will complete the Bid protest/appeal procedures set forth in this paragraph before a recommendation to award the Contract is considered by the Board of Supervisor or GSA.
5. The procedures and time limits set forth in this paragraph are mandatory and are each Bidder's sole and exclusive remedy in the event of Bid Protest.  A Bidder’s failure to timely complete both the Bid protest and appeal procedures shall be deemed a failure to exhaust administrative remedies.  Failure to exhaust administrative remedies, or failure to comply otherwise with these procedures, shall constitute a waiver of any right to further pursue the Bid protest, including filing a Government Code Claim or legal proceedings.

N. TERM / TERMINATION / RENEWAL
1. The term of the contract, which may be awarded pursuant to this RFPQ, will be two years.

2. By mutual agreement, any contract which may be awarded pursuant to this RFPQ, may be extended for an additional three years at agreed prices with all other terms and conditions remaining the same. 
O. PRICING 
1. Prices quoted shall be firm for the first twenty-four months of any contract that may be awarded pursuant to this RFPQ.

2. Unless otherwise stated, Bidder agrees that, in the event of a price decline, the benefit of such lower price shall be extended to the County.

3. Any price increases or decreases for subsequent contract terms may be negotiated between Contractor and County only after completion of the initial term.

4. All prices quoted shall be in United States dollars and "whole cent," no cent fractions shall be used.  There are no exceptions.

5. Price quotes shall include any and all payment incentives available to the County.

6. Bidders are advised that in the evaluation of cost, if applicable, it will be assumed that the unit price quoted is correct in the case of a discrepancy between the unit price and an extension.

7. Federal and State minimum wage laws apply.  

8. Prevailing Wages:  Pursuant to Labor Code Sections 1770 et seq., Contractor shall pay to persons performing labor in and about Work provided for in Contract not less than the general prevailing rate of per diem wages for work of a similar character in the locality in which the Work is performed, and not less than the general prevailing rate of per diem wages for legal holiday and overtime work in said locality, which per diem wages shall not be less than the stipulated rates contained in a schedule thereof which has been ascertained and determined by the Director of the State Department of Industrial Relations to be the general prevailing rate of per diem wages for each craft or type of workman or mechanic needed to execute this contract.
P. AWARD

1. Small and Emerging Locally Owned Business:  The County is vitally interested in promoting the growth of small and emerging local businesses by means of increasing the participation of these businesses in the County’s purchase of goods and services.

As a result of the County’s commitment to advance the economic opportunities of these businesses, Bidders must meet the County’s Small and Emerging Locally Owned Business requirements in order to be considered for the contract award.  These requirements can be found online at: 
http://acgov.org/auditor/sleb/overview.htm
For purposes of this bid, applicable industries include, but are not limited to, the following NAICS Code(s): 611210, 611430, 611513, 611710, 624310, and 813211. 
A small business is defined by the United States Small Business Administration (SBA) as having no more than the number of employees or average annual gross receipts over the last three years required per SBA standards based on the small business's appropriate NAICS code.

An emerging business is defined by the County as having either annual gross receipts of less than one-half that of a small business OR having less than one-half the number of employees AND that has been in business less than five years.
2. The County reserves the right to reject any or all responses that materially differ from any terms contained in this RFPQ or from any Exhibits attached hereto, to waive informalities and minor irregularities in responses received, and to provide an opportunity for bidders to correct minor and immaterial errors contained in their submissions.  The decision as to what constitutes a minor irregularity shall be made solely at the discretion of the County.

3. Any proposal/bids that contain false or misleading information may be disqualified by the County.
4. The County reserves the right to award to a single or multiple Contractors.

5. The County has the right to decline to award this contract or any part thereof for any reason.

6. Board approval to award a contract is required.

7. Final Standard Agreement terms and conditions will be negotiated with the selected bidder.  Bidder may access a copy of the Standard Services Agreement template can be found online at: 

http://www.acgov.org/gsa/purchasing/standardServicesAgreement.pdf
The template contains minimal Agreement boilerplate language only.
8. The RFPQ specifications, terms, conditions and Exhibits, RFPQ Addenda and Bidder’s proposal, may be incorporated into and made a part of any contract that may be awarded as a result of this RFPQ.

Q. METHOD OF ORDERING

1. A written PO and signed Standard Agreement contract will be issued upon Board approval. 

2. POs and Standard Agreements will be faxed, transmitted electronically or mailed and shall be the only authorization for the Contractor to place an order. 

3. POs and payments for products and/or services will be issued only in the name of Contractor. 

4. Contractor shall adapt to changes to the method of ordering procedures as required by the County during the term of the contract.

5. Change orders shall be agreed upon by Contractor and County and issued as needed in writing by County.  
R. INVOICING

1. Contractor shall invoice the requesting department, unless otherwise advised, upon satisfactory receipt of product and/or performance of services.

2. County will use best efforts to make payment within 30 days following receipt and review of invoice and upon complete satisfactory receipt of product and performance of services.  
3. County shall notify Contractor of any adjustments required to invoice.
4. Invoices shall contain County PO number, invoice number, remit to address and itemized products and/or services description and price as quoted and shall be accompanied by acceptable proof of delivery.

5. Contractor shall utilize standardized invoice upon request.

6. Invoices shall only be issued by the Contractor who is awarded a contract.

7. Payments will be issued to and invoices must be received from the same Contractor whose name is specified on the POs.

8. The County will pay Contractor monthly or as agreed upon, not to exceed the total quoted in the bid response.

S. ACCOUNT MANAGER / SUPPORT STAFF

1. Contractor shall provide a dedicated competent account manager who shall be responsible for the County account/contract.  The account manager shall receive all orders from the County and shall be the primary contact for all issues regarding Bidder’s response to this RFPQ and any contract which may arise pursuant to this RFPQ.

2. Contractor shall also provide adequate, competent support staff that shall be able to service the County during normal working hours, Monday through Friday.  Such representative(s) shall be knowledgeable about the contract, products offered and able to identify and resolve quickly any issues including but not limited to order and invoicing problems.

3. Contractor account manager shall be familiar with County requirements and standards and work with the County to ensure that established standards are adhered to.  
4. Contractor account manager shall keep the County Specialist informed of requests from departments as required.  
III. INSTRUCTIONS TO BIDDERS
T. COUNTY CONTACTS

GSA-Procurement is managing the competitive process for this project on behalf of the County.  All contact during the competitive process is to be through the GSA-Procurement department only.

The evaluation phase of the competitive process shall begin upon receipt of sealed bids until a contract has been awarded.

All questions regarding these specifications, terms and conditions are to be submitted in writing, preferably via e-mail, by the Due Date listed in the Calendar of Events to:
Gina Temporal, Procurement & Contracts Supervisor 
Alameda County, GSA-Procurement
1401 Lakeside Drive, Suite 907

Oakland, CA  94612

Email:  gina.temporal@acgov.org  
Phone: (510) 208-9606 
The GSA Contracting Opportunities website will be the official notification posting place of all Requests for Interest, Proposals, Quotes and Addenda.  Go to http://www.acgov.org/gsa_app/gsa/purchasing/bid_content/contractopportunities.jsp to view current contracting opportunities.
U. SUBMITTAL OF BIDS

1. All bids must be completed and successfully uploaded through Alameda County EZSourcing Supplier Portal BY 2:00 p.m. on the due date specified in the Calendar of Events.  Technical difficulties in downloading/submitting documents through the Alameda County EZSourcing Supplier Portal shall not extend the due date and time.
2. Bidders must also submit an attached electronic copy of their proposal.  The electronic copy must be in a single file (PDF with OCR preferred), and shall be an exact scanned image of the original hard copy Exhibit A – Bid Response Packet, including additional required documentation.  
3. No email (electronic) or facsimile bids will be considered.

4. All costs required for the preparation and submission of a bid shall be borne by Bidder. 

5. Only one bid response will be accepted from any one person, partnership, corporation, or other entity; however, several alternatives may be included in one response.  For purposes of this requirement, “partnership” shall mean, and is limited to, a legal partnership formed under one or more of the provisions of the California or other state’s Corporations Code or an equivalent statute.

6. All other information regarding the bid responses will be held as confidential until such time as the County has completed its evaluation, a recommended award has been made, and the contract has been fully negotiated with the intended awardee named in the recommendation to award/non-award notification(s).  The submitted proposals shall be made available upon request no later than five calendar days before the recommendation to award and enter into a contract is scheduled to be heard by the Board of Supervisors.  All parties submitting proposals, either qualified or unqualified, will be sent recommend to award/non-award notification(s), which will include the name of the bidder to be recommended for award of this project.  In addition, award information will be posted on the County’s “Contracting Opportunities” website, mentioned above.

7. Each bid received, with the name of the bidder, shall be entered on a record, and each record with the successful bid indicated thereon shall, after the award of the order or contract, be open to public inspection.

8. California Government Code Section 4552:  In submitting a bid to a public purchasing body, the bidder offers and agrees that if the bid is accepted, it will assign to the purchasing body all rights, title, and interest in and to all causes of action it may have under Section 4 of the Clayton Act (15 U.S.C. Sec. 15) or under the Cartwright Act (Chapter 2, commencing with Section 16700, of Part 2 of Division 7 of the Business and Professions Code), arising from purchases of goods, materials, or services by the bidder for sale to the purchasing body pursuant to the bid.  Such assignment shall be made and become effective at the time the purchasing body tenders final payment to the bidder.

9. Bidder expressly acknowledges that it is aware that if a false claim is knowingly submitted (as the terms “claim” and “knowingly” are defined in the California False Claims Act, Cal. Gov. Code, §12650 et seq.), County will be entitled to civil remedies set forth in the California False Claim Act.  It may also be considered fraud and the Contractor may be subject to criminal prosecution.

10. The undersigned Bidder certifies that it is, at the time of bidding, and shall be throughout the period of the contract, licensed by the State of California to do the type of work required under the terms of the Contract Documents.  Bidder further certifies that it is regularly engaged in the general class and type of work called for in the Bid Documents.

11. The undersigned Bidder certifies that it is not, at the time of bidding, on the California Department of General Services (DGS) list of persons determined to be engaged in investment activities in Iran or otherwise in violation of the Iran Contracting Act of 2010 (Public Contract Code Section 2200-2208).

12. It is understood that County reserves the right to reject this bid and that the bid shall remain open to acceptance and is irrevocable for a period of 180 days, unless otherwise specified in the Bid Documents.
V. RESPONSE FORMAT

1. Bid responses must be submitted online through Alameda County EZSourcing Supplier Portal.

2. Bid responses are to be straightforward, clear, concise and specific to the information requested.

3. In order for bids to be considered complete, Bidder must provide responses to all information requested.  See Exhibit A – Bid Response Packet.
4. Bid responses, in whole or in part, are NOT to be marked confidential or proprietary.  County may refuse to consider any bid response or part thereof so marked.  Bid responses submitted in response to this RFPQ may be subject to public disclosure.  County shall not be liable in any way for disclosure of any such records.  Please refer to the County’s website at: http://www.acgov.org/gsa/departments/purchasing/policy/proprietary.htm for more information regarding Proprietary and Confidential Information policies.
EXHIBIT A

BID RESPONSE PACKET 

INSTRUCTIONS
· As described in the submittal of bids section of this RFPQ, bidders must submit an electronic copy of the bid in PDF (with OCR preferred).  The electronic copy must have all appropriate pages signed (().

· Each page of the Bid Response Packet must be submitted through the EZSourcing Supplier Portal as PDF attachment(s) with all required information included and documents attached;  any pages of the Bid Response Packet not applicable to the bidder must be submitted with such pages or items clearly marked “N/A” or the bid may be disqualified as incomplete.
· Bidders shall not modify the Bid Response Packet or any other County-provided document unless instructed to do so.  Modifications bidders are instructed to make include:

· On the cover page of the Bid Response Packet, Bidders must replace the information in BLUE font (name of bidder organization, primary contact name, etc.).
· Bidder must quote price(s) as specified in the RFPQ, including any addendums, and as specified in the EZSourcing Supplier Portal event.
· Bidders that do not comply with the requirements, and/or submit incomplete bid packages, are subject to disqualification and their bids being rejected.
· If a bidder is making any clarifications, or taking exception to policies or specifications of this RFP, these must be submitted in the Exceptions and Clarifications form of the Bid Response Packet in order for the bid response to be considered complete.

Date of Submission
Name of Bidding Organization
Primary Contact Name

Primary Contact Title

Address 1

Address 2

City, State Zip Code

Phone Number

Email Address

BID RESPONSE PACKET
RFPQ No. 901813
AB 109 Direct Services: 
Employment Vendor Pool
BIDDER INFORMATION

Official Name of Bidder:      



Street Address Line 1:      



Street Address Line 2:      



City:      

State:      

Zip Code:      


Webpage:      


Type of Entity / Organizational Structure (check one):



 FORMCHECKBOX 
 Corporation

 FORMCHECKBOX 
 Joint Venture


 FORMCHECKBOX 
 Limited Liability Partnership

 FORMCHECKBOX 
 Partnership


 FORMCHECKBOX 
 Limited Liability Corporation

 FORMCHECKBOX 
 Non-Profit / Church


 FORMCHECKBOX 
 Other:      

Jurisdiction of Organizational Structure:      



Date of Organizational Structure:      

Federal Tax Identification Number:      

Primary Contact Information:

Name / Title:      

Telephone Number:      

Alternate Number:      


E-mail Address:      

BIDDER ACCEPTANCE 

2. The undersigned declares and agrees that the Bid Documents, including, without limitation, the RFPQ, Q&A, Addenda, and Exhibits have been read and accepted.

3. The undersigned is authorized, offers, and agrees to furnish the articles and/or services specified in accordance with the Specifications, Terms & Conditions of the Bid Documents of RFPQ No. 901813 –AB 109 Direct Services: Employment Vendor Pool
4. The undersigned has reviewed the Bid Documents and fully understands the requirements in this Bid including, but not limited to, general County requirements, and that each Bidder who is awarded a contract shall be, in fact, a prime Contractor, not a subcontractor, to County, and agrees that its Bid, if accepted by County, will be the basis for the Bidder to enter into a contract with County in accordance with the intent of the Bid Documents.
5. The undersigned agrees to the following terms, conditions, certifications, and requirements found on the County’s website: 
· Debarment / Suspension Policy
[http://www.acgov.org/gsa/departments/purchasing/policy/debar.htm] 

· Iran Contracting Act (ICA) of 2010
[http://www.acgov.org/gsa/departments/purchasing/policy/ica.htm] 

· General Environmental Requirements
[http://www.acgov.org/gsa/departments/purchasing/policy/environ.htm] 

· Small Local Emerging Business Program
[http://acgov.org/auditor/sleb/overview.htm]

· First Source
[http://acgov.org/auditor/sleb/sourceprogram.htm] 

· Online Contract Compliance System
[http://acgov.org/auditor/sleb/elation.htm] 

· General Requirements 

[http://www.acgov.org/gsa/departments/purchasing/policy/genreqs.htm] 

6. The undersigned acknowledges that Bidder is and will remain in good standing in the State of California, with all the necessary licenses, permits, certifications, approvals, and authorizations necessary to perform all obligations in connection with this RFPQ.

7. It is the responsibility of each bidder to be familiar with all of the specifications, terms and conditions and, if applicable, the site condition.  By the submission of a Bid, the Bidder certifies that if awarded a contract they will make no claim against the County based upon ignorance of conditions or misunderstanding of the specifications.

8. Patent indemnity:  Vendors who do business with the County shall hold the County of Alameda, its officers, agents and employees, harmless from liability of an nature or kind, including cost and expenses, for infringement or use of any patent, copyright or other proprietary right, secret process, patented or unpatented invention, article or appliance furnished or used in connection with the contract or purchase order.

9. The undersigned acknowledges ONE of the following (please check only one box):

 FORMCHECKBOX 

Bidder is not local to Alameda County and is ineligible for any bid preference; or
 FORMCHECKBOX 
 
Bidder is a certified SLEB at the time of bid submittal and is requesting 10% bid preference; (Bidder must check the first box and provide its SLEB Certification Number in the SLEB INFORMATION SHEET); or
 FORMCHECKBOX 
 
Bidder is LOCAL to Alameda County and is requesting 5% bid preference, and has attached the following documentation to this Exhibit:

· Copy of a verifiable business license, issued by the County of Alameda or a City within the County; and
· Proof of six months business residency, identifying the name of the vendor and the local address.  Utility bills, deed of trusts or lease agreements, etc., are acceptable verification documents to prove residency.
SIGNATURE: (

Name/Title of Authorized Signer:      

Dated this      

day of      

20     

TABLE OF CONTENTS
Instructions:  Bidder shall remove this page and replace it with a Table of Contents listing the individual sections of the proposal and their corresponding page numbers.  The page(s) inserted shall be clearly marked Table of Contents.

LETTER OF TRANSMITTAL
Instructions:  Bidder shall remove this page and replace it with a Letter of Transmittal.  The letter shall include a description of Bidder’s capabilities and approach in providing its services to the County, and provide a brief synopsis of the highlights of its proposal and overall benefits to the County.  The page(s) inserted shall be clearly marked Letter of Transmittal.

Maximum Length:  2 pages

BID FORM

Instructions:  Bidder must use the Bid Form provided below.   
INFORMATION SHALL BE SUBMITTED AS REQUESTED ON THIS BID FORM.  NO ALTERATIONS OR CHANGES OF ANY KIND ARE PERMITTED.  Bid responses that do not comply will be subject to rejection in total.  Costs for each service shall include all taxes (excluding sales and use tax) and all other charges (including, but not limited to, travel expenses, meals, administrative costs, etc.) and is the maximum cost the County will pay for the term of any contract that is a result of this RFPQ.  

By submission through the Alameda County EZSourcing Supplier Portal Bidder certifies to County that all representations, certifications, and statements made by Bidder, as set forth in each entry in the Alameda County EZSourcing Supplier Portal and attachments are true and correct and are made under penalty of perjury pursuant to the laws of California.
	
	Employment Service
	Estimated Number of Clients to be Served
	Cost per Client per Service2

	1. 
	Career Assessment and Plan Development
	     
	$200.00

	2. 
	Case Coordination (case management, pre-employment training, coordination of barrier removal services)
	     
	$,1,000.00

	3. 
	*Client Bonus for Completion of Pre-Employment Training
	     
	$50.00

	4. 
	Transitional Work Program (Subsidized Employment Program up to 520 hours @ $15/hour)
	     
	Contractor shall be reimbursed at amount expended (not to exceed $7,800.00)

	5. 
	Client Support & Barrier Removal to Employment
	     
	Contractor shall be reimbursed at amount expended (not to exceed $500.00)

	6. 
	Job Placement (unsubsidized)
	     
	$500.00

	7. 
	Job Placement w/ Fringe Benefits (medical, dental, sick leave, vacation)
	     
	$200.00

	8. 
	Job Retention 30 Days
	     
	$2,000.00

	9. 
	*Client Bonus for Job Retention 30 Days
	     
	$100.00

	10. 
	Job Retention 90 Days
	     
	$2,500.00

	11. 
	*Client Bonus for Job Retention 90 Days
	     
	$200.00

	12. 
	Job Retention 180 Days
	     
	$3,000.00

	13. 
	*Client Bonus for Job Retention 180 Days
	     
	$300.00


*Client Bonus: Contractor shall pay the full amount directly to the Client once the item is completed. The County will reimburse the Client Bonus on a one-time basis for each client per bonus opportunity. For example, the County will not reimburse a Client Bonus each time they complete a training class; once the Client completes all Pre-Employment Training classes the Client Bonus shall be paid out. 
TABLE OF KEY PERSONNEL
Instructions:  This page must be included as part of the Bid Response Packet.  Following this page, Bidder shall provide a Table of Key Personnel.  The table shall include all key personnel associated with the RFPQ.  

This table must include all key personnel who will provide services to the County, including employees, subcontractors, consultants, volunteers, etc.  The table must include the following information for each key person:

1. The person’s relationship with Bidder, including job title and years of employment with Bidder; 

2. Work contact information including, but not limited to, the following:  work address, office telephone number, mobile work number, and e-mail address;
3. The role that the person will play in connection with the RFPQ; 

4. Educational background; and

5. Related experience on similar projects, certifications, and merits.

Maximum Length:  There is no limit to the table.  There is, however, a 2-page limit per résumé or curriculum vitae.

 PROPOSED SERVICES
Instructions:  This item is required, and this page must be included as part of the Bid Response Packet.  
[image: image5.wmf]

By checking this box, Bidder confirms its acceptance and capability of meeting all requirements set forth in this RFPQ, including but not limited to, General, Specific, Deliverable and Reporting requirements.  Failure to check this box by the Bidder may result in disqualification.
On a separate page following this section, Bidders must include the following details: 
1. Detail your experience providing employment services to the realigned population utilizing an evidence-based correctional practice(s). 

2. Identify your facility (or facilities) that is located within Alameda County that you will using to provide employment services. 

3. Describe the program’s desired overall goals, anticipated outcomes, measurable objectives, and key tasks including the key personnel responsible for achieving them.
4. Detail existing data collection infrastructure and demonstrate ability to interface with County’s database(s) and/or provide reporting data to the County for maximum efficiency. 

5. Explain any special resources, procedures, or approaches that make the services of Bidder particularly advantageous to the County.

FINANCIAL STABILITY/SUSTAINABILITY
Instructions:  On the following pages, Bidders must provide the following:
1. Submission of an annual budget and financial audits or certified financial statements for the past two years.
2. Explanation of bidder’s infrastructure, staffing capacity, and ability to maintain financial stability to provide the services outlined in this RFPQ with no guarantee of program referrals.
SLEB INFORMATION SHEET
Instructions:  On the following page is the SLEB Information Sheet.  Every Bidder must fill out and submit a signed SLEB Information Sheet, indicating their SLEB certification status.  If Bidder is not certified, the information sheet must be completed to with the name, identification information, and goods/services to be provided by the CERTIFIED SLEB partner(s) with whom the Bidder will subcontract to meet the County SLEB participation requirement.  The Exhibit must be signed by EACH of the named CERTIFIED SLEB(s) that will be subcontractors.  

SLEB certification must be complete at the time for bid submittal for SLEB primes and SLEB subcontractor(s).

· For SLEB Subcontracting Questions: Please contact the General Services Agency-Office of Acquisition Policy - Ratha Chuon, ratha.chuon@acgov.org, (510) 208-9617.
· For questions/information on SLEB certification including requirements, please contact the Auditor-Controller Agency, Office of Contract Compliance & Reporting – SLEB Certification Unit at (510) 891-5500. 

SMALL LOCAL EMERGING BUSINESS (SLEB)

INFORMATION SHEET

RFPQ No. 901813 - AB 109 Direct Services: Employment Vendor Pool
In order to meet the Small Local Emerging Business (SLEB) requirements of this RFPQ, all bidders must complete this form.

Bidders that are not certified SLEBS (for definition of a SLEB  see http://acgov.org/auditor/sleb/overview.htm) are required to subcontract with a SLEB for at least 20% of the total estimated bid amount in order to be eligible for contract award.  SLEB subcontractors must be independently owned and operated from the prime Contractor with no employees of either entity working for the other.  A copy of form must be submitted for each SLEB business that the bid will subcontract with, as evidence of a firm contractual commitment to meeting the SLEB participation goal.
Bidders are encouraged to form a partnership with a SLEB that can participate directly with this contract.  One of the benefits of the partnership will be economic, but this partnership will also assist the SLEB to grow and build the capacity to eventually bid as a prime on their own.  

Once a contract has been awarded, substitutions of the named subcontractor(s) cannot be done without prior written approval from the Auditor-Controller, Office of Contract Compliance & Reporting (OCCR).

County departments and the OCCR will use the web-based Elation Systems to monitor contract compliance with the SLEB program (Elation Systems: http://www.elationsys.com/elationsys/).   

	 FORMCHECKBOX 
  BIDDER IS A CERTIFIED SLEB (sign at bottom of page)

SLEB BIDDER Business Name:       

SLEB Certification #:      

     SLEB Certification Expiration Date:      

NAICS Codes Included in Certification:      



OR 
	 FORMCHECKBOX 
  BIDDER IS NOT A CERTIFIED SLEB and will subcontract      % with the SLEB named below for the following goods/services:      

SLEB Subcontractor Business Name:       

SLEB Certification #:      

     SLEB Certification Expiration Date:      

SLEB Certification Status:   FORMCHECKBOX 
  Small /   FORMCHECKBOX 
  Emerging 

NAICS Codes Included in Certification:      

SLEB Subcontractor Principal Name:      

SLEB Subcontractor Principal Signature:  (

Date:      



Upon award, bidder (the prime Contractor) and all SLEB subcontractors agree to register and use the secure web-based ELATION SYSTEMS. ELATION SYSTEMS will be used to submit SLEB subcontractor participation including, but not limited to, subcontractor contract amounts, payments made, and confirmation of payments received.
Bidder Printed Name/Title: ____________________________________________________________________________

Street Address: _____________________________________________City_____________State______ Zip Code______

Bidder Signature: (

Date:      

EXCEPTIONS AND CLARIFICATIONS
Instructions:  On the following page is the Exceptions and Clarifications form.  Bidders must use this form to identify any and all exceptions and/or clarifications to the RFPQ and associated Bid Documents.
THE COUNTY IS UNDER NO OBLIGATION TO ACCEPT ANY EXCEPTIONS AND CLARIFICATIONS ANY SUCH EXCEPTIONS AND CLARIFICATIONS MAY BE A BASIS FOR BID DISQUALIFICATION.
EXCEPTIONS AND CLARIFICATIONS

RFPQ No. 901813 – AB 109 Direct Services: Employment Vendor Pool
Bidder Name:      

List below requests for exceptions and clarification, if any, to the RFPQ and associated Bid Documents, and submit with your bid response.

The County is under no obligation to accept any exceptions and clarifications and such exceptions and clarifications may be a basis for bid disqualification.
	Reference to:
	Description

	Page No.
	Section
	Item No.
	

	[image: image6.png]


p. 23
	D
	1.c.
	Vendor takes exception to…

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     


*Use additional pages as necessary

CREDENTIALS
Instructions (please keep and include this page as part of the bid response):  
Following this page, Bidders must:

1. Provide the following proof that the Bidder is a local vendor, based in Alameda County:
a. Copy of a verifiable business license, issued by the County of Alameda or a City within the County; and

b. Proof of six months business residency, identifying the name of the vendor and the local address.  Utility bills, deed of trusts or lease agreements, etc., are acceptable verification documents to prove residency.
2. Provide any additional proof of any permits, licenses, and/or professional credentials necessary to supply product and perform services as specified in this RFP.    

INSURANCE REQUIREMENTS

Insurance certificates are not required at the time of submission; however, by signing the Bid Response Packet, the Bidder agrees to meet the minimum insurance requirements prior to award. Insurance documentation must be provided to the County, prior to award, and include an insurance certificate and additional insured certificate, naming the County of Alameda which meets the minimum insurance requirements, as stated in the RFPQ. 

The following page contains the minimum insurance limits, required by the County of Alameda, to be held by the Contractor performing on this RFPQ:   

see next page for county of alameda 
minimum insurance requirements


EXAMPLE








� Renewing Communities: California Pathways from Prison to Postsecondary Education. Opportunity Institute, 2015. � HYPERLINK "http://theopportunityinstitute.org/renewing-communities/" �http://theopportunityinstitute.org/renewing-communities/�


� Year Five Status Update: Public Safety Realignment in Alameda County, 2016. Alameda County.


� Bringing Gender-Responsive Principles into Practice, March 2017. MDRC. � HYPERLINK "https://www.mdrc.org/sites/default/files/PACE_brief_March2017_web.pdf" �https://www.mdrc.org/sites/default/files/PACE_brief_March2017_web.pdf� 





