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**IMPORTANT NOTICE**

 ONLINE BIDDING PROCESS
· Bid pricing must be submitted online through Alameda County EZSourcing Supplier Portal.
· The following pages require signatures and must be scanned and uploaded to Alameda County  EZSourcing Supplier Portal:

1. Exhibit A – Bid Response Packet, Bidder Information and Acceptance page

a.  Must be signed by Bidder
2. Exhibit A – Bid Response Packet, SLEB Information Sheet
a. Must be signed by Bidder
b. Must be signed by SLEB Partner if subcontracting to a SLEB

Please read EXHIBIT A – Bid Response Packet carefully, INCOMPLETE BIDS WILL BE REJECTED.  Alameda County will not accept submissions or documentation after the bid response due date.  Successful uploading of a document does not equal acceptance of the document by Alameda County. 
COUNTY OF ALAMEDA

REQUEST FOR QUOTATION No. 901921
for

<Landscape Maintenance for Castro Valley
	For complete information regarding this project, see RFQ posted at http://www.acgov.org/gsa_app/gsa/purchasing/bid_content/contractopportunities.jsp or contact the County representative listed below.  Thank you for your interest!


Contact Person:  Thuy Truong, Procurement & Contracts Specialist

Phone Number:  (510) 208-9643
E-mail Address:  thuy.truong@acgov.org


RESPONSE DUE

by

2:00 p.m.

on

July 16, 2020
through
Alameda County, GSA-Procurement
EZSourcing Supplier Portal
https://ezsourcing.acgov.org/
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Alameda County is committed to reducing environmental impacts across our entire supply chain. 

If printing this document, please print only what you need, print double-sided, and use recycled-content paper.

CALENDAR OF EVENTS

REQUEST FOR QUOTATION NO. 901921
<LANDSCAPE MAINTENANCE FOR CASTRO VALLEY

	EVENT
	DATE/LOCATION

	Request Issued
	June 4, 2020

	Written Questions Due
	June 19, 2020 by 5:00 p.m.

	*Networking/Bidders Conference
	June 18, 2020 @ 9:30 a.m.
Bidders Conference – Mandatory Project Site Visits
Lucky Supermarket

(parking lot, closest to Castro Valley Boulevard)

3443 Castro Valley Boulevard

Castro Valley, CA 94546

** Attendees must adhere to Order of the Health Officer No. 20-11, Social Distancing Requirements.

June 19, 2020 @ 9:30 a.m.

Bidders Conference – Q&A
Join Microsoft Teams Meeting 

+1 415-915-3950  Conference ID: 736 690 096# 

	List of Attendees
	June 22, 2020

	Q&A Issued
	July 2, 2020

	Addendum Issued
	July 2, 2020

	Response Due
	July 16, 2020 by 2:00 p.m.

	Evaluation Period
	July 16, 2020 – July 28, 2020

	Notice of Intent to Award Issued
	July 31, 2020

	Board Consideration Award Date
	August 11, 2020

	Contract Start Date
	September 1, 2020


NOTE:  All dates are tentative and subject to change.

	Alameda County Vendor Outreach 

	Wednesday, June 17, 2020
10:30 a.m. – 11:30 a.m.

Please join us via teleconference at:

+1 415-915-3950 Conference ID: 504 517 635#

OR via Microsoft Teams link:  
Join Microsoft Teams Meeting
	MEET ALAMEDA COUNTY’S 
PROCUREMENT TEAM!

This is a public event where vendors can speak with GSA professionals, get to know them, and learn more about contracting opportunities with the County.


*Networking/Bidders Conference

Bidders Conference – Mandatory Project Site visits will be held on June 18, 2020 @ 9:30 a.m.:
Attendees shall meet at: 
Lucky Supermarket

(parking lot area, closest to Castro Valley Boulevard)

3443 Castro Valley Boulevard

Castro Valley, CA 94546

Upon meeting at the Lucky Supermarket parking lot, the County and attendees shall walk and drive to the Project Site Locations:
1) Castro Valley Boulevard

2) Norbridge Avenue

3) Redwood Road
The County will walk through the Project Site locations to show specific areas and important items pertaining to each Project Site location.
Please note that no questions shall be asked during the Mandatory Project Site visits.  All questions shall be presented during the Bidders Conference – Q&A teleconference.

Bidders Conference – Q&A will be held on June 19, 2020 at 9:30 a.m. via teleconference:
Join Microsoft Teams Meeting 

+1 415-915-3950 

Conference ID: 736 690 096#

**During the Bidders Conference – Project Site visits, attendees must adhere to the Order of the Health Officer No. 20-11: 

http://www.acphd.org/media/577582/alameda-county-health-officer-order-20-11-english.pdf
Page 15 of the Order of the Health Officer No. 20-11, Section 15. k, states:

For purposes of this Order, “Social Distancing Requirements” means: 
i. Maintaining at least six-foot social distancing from individuals who are not part of the same household or living unit; 
ii.
Frequently washing hands with soap and water for at least 20 seconds, or using hand sanitizer that is recognized by the Centers for Disease Control and Prevention as effective in combatting COVID-19; 
iii. 
Covering coughs and sneezes with a tissue or fabric or, if not possible, into the sleeve or elbow (but not into hands); 
iv. 
Wearing a face covering when out in public, consistent with the orders or guidance of the Health Officer; and 
v.
 Avoiding all social interaction outside the household when sick with a fever, cough, or other COVID-19 symptoms.

COUNTY OF ALAMEDA

REQUEST FOR QUOTATION No. 901921
SPECIFICATIONS, TERMS & CONDITIONS


for

LANDSCAPE MAINTENANCE FOR CASTRO VALLEY
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I. STATEMENT OF WORK
A. INTENT

It is the intent of these specifications, terms, and conditions to describe landscape maintenance services required by Alameda County Public Works Agency (PWA) for three project site locations in the city of Castro Valley.
The County intends to award a three-year contract (with option to renew for an additional two years) to the bidder(s) selected as the lowest responsible bidder whose response meets the County’s requirements.

B. SCOPE

PWA maintains the infrastructure of unincorporated Alameda County, including roadways and associated streets, trees, and landscapes.  The contractor awarded this contract will be responsible for the maintenance of the landscaping as required and specified in this RFQ.  The contract awarded under this RFQ consists of three project sites and are identified as:

1. Project Site 1: Castro Valley Blvd – West of San Miguel to Redwood Road

2. Project Site 2: Norbridge Avenue – Castro Valley Blvd to Redwood Road
3. Project Site 3: Redwood Road – Castro Valley Blvd to N. Sixth Street
C. BIDDER QUALIFICATIONS
1. Bidder Minimum Qualifications

a. Bidder shall be regularly and continuously engaged in the business of providing landscape maintenance for municipalities specifically on and along roadways, roadway medians, and parkways for at least three years.

b. Bidder shall possess all permits, licenses, and credentials necessary to supply product and perform services as specified under this RFQ.
D. SPECIFIC REQUIREMENTS
The County is seeking separate bid amounts for each Project Site.
Project Site 1:  The project area limits are along Castro Valley Boulevard from West of San Miguel Avenue to Redwood Road, in Castro Valley, including roadway medians, dry gardens, and tree planters.  The services required include maintenance of plants, street trees, groundcovers, shrubs, and irrigation systems, weed removal, dead plant removal, trash/debris removal, recycling/composting of various waste, irrigation system adjustment, repair and inspection, tree trimming, shrub and groundcover trimming, and replenish mulch annually.

Project Site 2:  The project area limits are along (East) Norbridge Avenue from Castro Valley Boulevard to Redwood Road, in Castro Valley, including roadway medians, do-it-yourself gardens, and tree planters.  The services required include maintenance of plants, street trees, groundcovers, shrubs, and irrigation systems, weed removal, dead plant removal, trash/debris removal, recycling/composting of all vegetation waste, irrigation system adjustment, repair and inspection of irrigation systems, tree trimming, shrub and groundcover trimming, and replenish mulch annually.

Project Site 3:  The project area limits are along Redwood Road from Castro Valley Boulevard to N. Sixth Street, in Castro Valley, including roadway medians, dry gardens, tree planters, tree grates, etc.  The services required include maintenance of plants, street trees, groundcovers, shrubs, tree grates, and irrigation systems, weed removal, dead plant removal, trash/debris removal, grate adjustments for tree growth, recycling/composting of vegetation waste, irrigation system adjustment, repair and inspection, tree trimming, shrub and groundcover trimming, and replenish mulch annually.
The following requirements are for all three project site locations:

1. Contractor shall develop and provide an annual work schedule broken down by month detailing the work to be performed each month.  The schedule must include the number of personnel to be allocated, estimated hours by job classification, days of the month that personnel will be onsite and the tasks or maintenance services to be completed as required.
2. Contractor shall thoroughly complete each task in a professional and competent manner.  To this end, Contractor will use quality equipment and materials that comply with current regulations.
3. Contractor shall provide the labor, materials, and equipment necessary for the provision of landscape services.  Tasks shall be performed with the highest standards at no less than the frequencies set forth herein where specified.
4. Contractor shall not work or perform any operations, particularly during periods of inclement weather, which may destroy or damage groundcover, turf or other landscaped areas or project elements.

5. Contractor shall be required to clearly identify and equip each vehicle with signage that identifies the Contactor’s name and phone number.
6. Work shall be performed in such a manner to limit unnecessary idling for periods of longer than five minutes while on the worksite, unless engine power is required to operate the vehicle’s accessory equipment.

7. All green waste shall be taken to a composting facility or a transfer station that offers separate processing for green waste for composting at Contractor’s expense.  Per Alameda County Waste Management Authority ordinance #2008-1 adopted January 28, 2009, plant debris may not be landfilled and must be composted.  County reserves the right to direct Contractor to deposit green waste at a County facility or jobsite for reuse if needed.
8. Contractor shall dispose of all litter and refuse at an appropriate waste disposal facility at Contractor’s expense.
9. Contractor shall comply with quarantine regulations set by the California Department of Food and Agriculture (CDFA) when working in areas affected by Sudden Oak Death (SOD), and by Light Brown Apple Moth (LBAM).  Regulations include, but are not limited to, ensuring that material is transported to a green waste processing facility that has been authorized by the local County Agricultural Department to accept affected loads, ensuring vehicle payloads are tightly covered with a tarp or otherwise enclosing green waste material to prevent releases during transport, and ensuring equipment is cleaned after working in a contaminated zone so as to prevent cross contamination.
10. County reserves the right to suspend any work assignment for any reason, including adverse weather conditions, at no cost to the County.

11. All power equipment used by Contractor shall be maintained in good and operable condition throughout the contract.

12. Personnel shall be experienced and trained to safely operate equipment in the performance of any contract awarded.

13. Contractor shall immediately notify the County of any accidental damage caused by the Contractor and any damage done by others due to accidents or vandalism.

14. Contractor shall not interfere with the public use of the premises and shall conduct its operations to offer the least possible obstruction and inconvenience to the public or disruption to the peace and quiet of the area within which the services are performed.

15. Contractor shall fertilize landscape on an as-needed basis.
16. Hours and Days of Maintenance Services

a. Contractor shall provide adequate staffing to perform the required maintenance services during the prescribed hours from Monday through Friday, 7:00 a.m. to 4:00 p.m., excluding major holidays.

b. During the specified basic hours and days of work, Contractor shall respond to all emergencies and be onsite within two (2) hours of County notification to provide shutoff of irrigation systems, cleanup of debris, etc. to make the area safe.
17. Contractor Staff
a. Contractor shall provide sufficient personnel to perform all work in accordance with the specifications set forth herein.

b. Contractor shall require each of their employees to adhere to basic public work standards of working attire.  These standards are uniforms, proper shoes and other gear required by California state safety regulations, and proper wearing of clothing.  Shirts shall be worn at all times.

18. Permits, Licenses, Certifications and Credentials
a. Contractor shall have a valid California contractor’s license and any specialty license for the work to be performed.
b. Backflow Testing Certification (if applicable)
c. Contractor shall have a Certified Arborist on staff, or immediate access to a Certified Arborist, for purposes of evaluating the health of trees to make recommendations as to whether a tree should be pruned, removed or preserved and to instruct Contractor’s staff as required.

d. Contractor shall have a licensed California Pest Control Advisor (PCA) on company staff or immediate access to a PCA licensed in the State of California through a valid subcontracting agreement.

e. Contractor shall assign at least one employee who has experience or training in Integrated Pest Management (IPM) techniques.
f. It is preferred that the contractor shall assign at least one employee who has successfully completed the Pollution Prevention Training & Certification Program for Surface Cleaners issued by the Bay Area Storm Water Management Agencies Association (BASMAA).
g. Contractor shall assign at least one employee possessing a California State Chemical Applicator’s License for the control of weeds, plant diseases and other pests.
h. Contractor shall assign at least one employee that is a Certified Irrigation Contractor (Irrigation Association), or immediate access to one for purposes of proper irrigation control.
i. Proof of proper safety equipment for assigned personnel including warning signs, traffic cones, flashing lights for traffic control activities that conform to the Manual on Uniform Traffic Control Devices (MUTCD).
19. Additional requirements: Exhibit B – Specific Tasks and Frequencies for Plantings and Irrigation Systems for additional maintenance principles and policies.

E. DELIVERABLES / REPORTS

1. The County requires that the contractor furnish copies of all Agricultural Commissioners Use Reports signed by a licensed California PCA for all chemical, disease and pest control work performed.  Copies shall be furnished to the County monthly when submitting any invoice.  The report shall be accompanied by a listing of each material used, quantity used, the location of use, the date used, name of the party responsible for the report, the Certified Qualified Applicator’s name, and the license number under which the Applicator was operating.

2. The Contractor shall provide a quarterly report indicating any recommendations for modifications to existing landscape, major repairs, upgrades, or changes to irrigation systems, plants, trees or groundcover replacement, etc., to address ongoing issues, improve aesthetic conditions, and/or reduce maintenance requirements and costs.

3. Contractor will supply PWA’s Maintenance Supervisor with a weekly schedule of the days of the week worked, hours per day worked, how many personnel per day worked at this location for maintenance and up keep, and note if any repairs are done.  The County shall supply the weekly forms to be evaluated.  Please refer to Exhibit C – Landscape Maintenance Report for the specific requirements.  The County reserves the right to change or alter the report in order to keep the proper aesthetics for each project site location.

4. Contractor shall include with their monthly invoice a description and itemized list for any of the following:

a. Quantity and complete description of all commercial and organic fertilizers used.

b. Quantity and description of all soil amendments used.

c. A valid licensed California Pest Control Advisor’s recommendation and copies of corresponding Agricultural Commissioners Use Reports signed by a licensed California PCA for all chemical, disease, and pest control work performed.  The report shall be accompanied by a listing of each material used, quantity used, the location of use, the date used, the name of the party responsible for the report, the Certified Qualified Applicator’s name, and the license number under which the Applicator was operating.
F. SAFETY

The safety of workers, passersby, and the public shall be paramount.  

1. Contractor agrees to perform all work in such a manner as to meet all accepted standards for safe practices during their operations and to safely maintain and manage equipment, machines, materials or other hazards consequential or related to the work.

2. Contractor also agrees to accept the sole responsibility for complying with all local, County, State, or other legal requirements including, but not limited to, full compliance with the terms of the applicable O.S.H.A. and CAL-O.S.H.A. Safety Orders at all times so as to protect all persons, including Contractor’s employees, agents of the County, vendors, members of the public or others from foreseeable injury and/or damage to their property.

3. Contractor shall inspect all potential hazards within the service area landscape and keep a log indicating date of inspection and action taken.

4. The County shall be notified immediately of any unsafe condition that requires immediate and major correction.

5. Contractor shall be responsible for making minor corrections including, but not limited to, filling holes in turf areas, using barricades or traffic cones to alert the public of the existence of hazards, replacing valve box covers, and securing the area to protect members of the public or others from injury.
6. Contractor shall ensure services are performed safely and in accordance with all applicable federal, state, local laws and regulations.  Mandatory safety practices include, but are not limited to the following:

a. All personnel shall wear and use Personal Protective Equipment required for the task assigned as required by OSHA or other regulatory agencies.

b. Warning signs, traffic cones, flashing lights, etc, shall be utilized at each work site and all traffic control activities and equipment shall conform to Manual on Uniform Traffic Control Device (MUTCD) standards. 

c. All materials and equipment shall be applied, installed, connected, erected, used, cleaned and conditioned in accordance with the instructions of the applicable manufacturer, fabricator, supplier, or distributor, except as otherwise specified.

d. Contractor shall perform Services with minimal obstruction and inconvenience to the public, and no project shall begin that cannot be performed without regard for the rights of the public.

e. Contractor shall provide and maintain fences, barriers, directional signs, lights and flag persons as are necessary to give adequate warning to the public at all times of any dangerous conditions to be encountered as a result of the work and to give directions to the public. Any road break permits required shall be the responsibility of the Contractor.

f. Contractor shall note any hazards found in the service area landscape and shall notify the County immediately of any unsafe condition that requires major correction.

g. Identification and location of all utility or power lines are the responsibility of the Contractor.  The Contractor shall:

(1) Contact Underground Service Alert before digging or excavation;

(2) Proceed with sufficient caution to preclude damaging any utilities known or unknown;

(3) In the event utilities are damaged during Contractor’s work, temporary services and/or repairs shall be made immediately at the Contractor’s expense to maintain continuity of services, and permanent repairs shall be made in a timely manner at Contractor’s expense. 

h. Any damage caused by Contractor shall be immediately repaired or replaced at Contractor’s expense.

G. NETWORKING / BIDDERS CONFERENCES

1. Networking/bidders conferences will be held to:
a. Provide an opportunity for Small Local Emerging Businesses (SLEBs) and large firms to network and develop subcontracting relationships in order to participate in the contract(s) that may result from this RFQ.
b. Provide an opportunity for bidders to ask specific questions about the project and request RFQ clarification.

c. Provide bidders an opportunity to view sites necessary to respond to this RFQ.

d. Provide the County with an opportunity to receive feedback regarding the project and RFQ.

2. The list of bidders conference attendees will be released in a separate document. 
3. Questions will be addressed in an RFQ Question and Answer (Q&A) following the Networking/Bidders Conference.  Should there be a need to amend or revise the RFQ, an addendum will be issued following the Networking/Bidders Conference.
4. Attendance at the networking/bidders conference Project Site visits are mandatory.
II. COUNTY PROCEDURES, TERMS, AND CONDITIONS
H. CONTRACT EVALUATION AND ASSESSMENT  
During the initial 60 day period of any contract which may be awarded to Contractor, the County may review the proposal, the contract, any goods or services provided, and/or meet with the Contractor to identify any issues or potential problems.

The County reserves the right to determine, at its sole discretion, whether:
1.                  Contractor has complied with all terms of this RFQ; and
2.                  Any problems or potential problems with the proposed goods and services were evidenced which make it unlikely (even with possible modifications) that such goods and services have met or will meet the County requirements.  

If, as a result of such determination, the County concludes that it is not satisfied with Contractor, Contractor’s performance under any awarded contract and/or Contractor’s goods and services as contracted for therein, the Contractor will be notified that the contract is being terminated.  Contractor shall be responsible for returning County facilities to their original state at no charge to the County.  The County will have the right to invite the next highest ranked bidder to enter into a contract.  The County also reserves the right to re-bid this project if it is determined to be in its best interest to do so.

I. NOTICE OF INTENT TO AWARD 
1. At the conclusion of the RFQ response evaluation process (“Evaluation Process”), all bidders will be notified in writing by e-mail, fax, or US Postal Service mail, of the contract award recommendation, if any, by GSA-Procurement.  The document providing this notification is the Notice of Intent to Award.  

The Notice of Intent to Award will provide the following information:

a. The name of the bidder being recommended for contract award; and 

b. The names of all other parties that submitted proposals.

2. At the conclusion of the RFQ response evaluation process and negotiations, debriefings for unsuccessful bidders will be scheduled and provided upon written request and will be restricted to discussion of the unsuccessful offeror’s bid.  Under no circumstances will any discussion be conducted with regard to contract negotiations with the successful bidder.

3. The submitted proposals shall be made available upon request no later than five calendar days before approval of the award and contract is scheduled to be heard by the Board of Supervisors.
J. Bid Protest/Appeals Process

GSA-Procurement prides itself on the establishment of fair and competitive contracting procedures and the commitment made to follow those procedures. The following is provided in the event that bidders wish to protest the bid process or appeal the recommendation to award a contract for this project once the Notices of Intent to Award/Non-Award have been issued.  Bid protests submitted prior to issuance of the Notices of Intent to Award/Non-Award will not be accepted by the County.

1. Any Bid protest by any Bidder regarding any other Bid must be submitted in writing to the County’s GSA–Office of Acquisition Policy, ATTN: Contract Compliance Officer, located at 1401 Lakeside Drive, 10th Floor, Oakland, CA 94612, Fax: (510) 208-9720, before 5:00 p.m. of the FIFTH (5th) business day following the date of issuance of the Notice of Intent to Award, not the date received by the Bidder.  A Bid protest received after 5:00 p.m. is considered received as of the next business day.
a. The Bid protest must contain a complete statement of the reasons and facts for the protest.

b. The protest must refer to the specific portions of all documents that form the basis for the protest. 

c. The protest must include the name, address, email address, fax number and telephone number of the person representing the protesting party.

d. The County Agency/Department will notify all bidders of the protest as soon as possible.
2. Upon receipt of written protest, GSA–Office of Acquisition Policy, or designee, will review and evaluate the protest and issue a written decision.  The GSA–Office of Acquisition Policy, may, at its discretion, investigate the protest, obtain additional information, provide an opportunity to settle the protest by mutual agreement, and/or schedule a meeting(s) with the protesting Bidder and others (as appropriate) to discuss the protest.  The decision on the bid protest will be issued at least ten (10) business days prior to the Board hearing. 

The decision will be communicated by e-mail, fax, or US Postal Service mail, and will inform the bidder whether or not the recommendation to the Board of Supervisors is going to change.  A copy of the decision will be furnished to all Bidders affected by the decision.  As used in this paragraph, a Bidder is affected by the decision on a Bid protest if a decision on the protest could have resulted in the Bidder not being the apparent successful Bidder on the Bid.

3. The decision of the GSA-Office of Acquisition Policy on the bid protest may be appealed to the Auditor-Controller's Office of Contract Compliance & Reporting (OCCR) located at 1221 Oak St., Room 249, Oakland, CA 94612, Fax: (510) 272-6502 unless the OCCR determines that it has a conflict of interest in which case an alternate will be identified to hear the appeal and all steps to be taken by OCCR will be performed by the alternate.  The Bidder whose Bid is the subject of the protest, all Bidders affected by the GSA-Office of Acquisition Policy's decision on the protest, and the protestor have the right to appeal if not satisfied with the GSA-Office of Acquisition Policy's decision. All appeals to the Auditor-Controller's OCCR shall be in writing and submitted within five business days following the issuance of the decision by the GSA-Office of Acquisition Policy, not the date received by the Bidder. An appeal received after 5:00 p.m. is considered received as of the next business day. An appeal received after the FIFTH (5th) business day following the date of issuance of the decision by the GSA-Office of Acquisition Policy shall not be considered under any circumstances by the GSA or the Auditor-Controller OCCR.

a. The appeal shall specify the decision being appealed and all the facts and circumstances relied upon in support of the appeal.
b. In reviewing protest appeals, the OCCR will not re-judge the proposal(s). The appeal to the OCCR shall be limited to review of the procurement process to determine if the contracting department materially erred in following the Bid or, where appropriate, County contracting policies or other laws and regulations.
c. The appeal to the OCCR also shall be limited to the grounds raised in the original protest and the decision by the GSA-Office of Acquisition Policy. As such, a Bidder is prohibited from stating new grounds for a Bid protest in its appeal.  The Auditor-Controller (OCCR) shall only review the materials and conclusions reached by the GSA-Office of Acquisition Policy or department designee, and will determine whether to uphold or overturn the protest decision.
d. The Auditor’s Office may overturn the results of a bid process for ethical violations by Procurement staff, County Selection Committee members, subject matter experts, or any other County staff managing or participating in the competitive bid process, regardless of timing or the contents of a bid protest.
e. The decision of the Auditor-Controller’s OCCR is the final step of the appeal process. A copy of the decision of the Auditor-Controller’s OCCR will be furnished to the protestor, the Bidder whose Bid is the subject of the Bid protest, and all Bidders affected by the decision.
4. The County will complete the Bid protest/appeal procedures set forth in this paragraph before a recommendation to award the Contract is considered by the Board of Supervisors.
5. The procedures and time limits set forth in this paragraph are mandatory and are each Bidder's sole and exclusive remedy in the event of Bid Protest.  A Bidder’s failure to timely complete both the Bid protest and appeal procedures shall be deemed a failure to exhaust administrative remedies.  Failure to exhaust administrative remedies, or failure to comply otherwise with these procedures, shall constitute a waiver of any right to further pursue the Bid protest, including filing a Government Code Claim or legal proceedings.

K. TERM / TERMINATION / RENEWAL
1. The term of the contract, which may be awarded pursuant to this RFQ, will be three years.
2. By mutual agreement, any contract which may be awarded pursuant to this RFQ, may be extended for an additional two-year term at agreed prices with all other terms and conditions remaining the same.
L. QUANTITIES 
Quantities listed herein are annual estimates based on past usage and are not to be construed as a commitment.  No minimum or maximum is guaranteed or implied.

M. PRICING 
1. All pricing as quoted will remain firm for the term of any contract that may be awarded as a result of this RFQ.
2. Unless otherwise stated, Bidder agrees that, in the event of a price decline, the benefit of such lower price shall be extended to the County.

3. All prices are to be F.O.B. destination.  Any freight/delivery charges are to be included.

4. Any price increases or decreases for subsequent contract terms may be negotiated between Contractor and County only after completion of the initial term.

5. Taxes and freight charges:
a. The County is soliciting a price by location for this project.  The prices quoted shall be the total cost the County will pay for this project including all taxes (excluding Sales and Use taxes) and all other charges.

b. No charge for delivery, drayage, express, parcel post packing, cartage, insurance, license fees, permits, costs of bonds, or for any other purpose, except taxes legally payable by County, will be paid by the County unless expressly included and itemized in the bid.

c. Amount paid for transportation of property to the County of Alameda is exempt from Federal Transportation Tax.  An exemption certificate is not required where the shipping papers show the consignee as Alameda County; as such papers may be accepted by the carrier as proof of the exempt character of the shipment.

d. Articles sold to the County of Alameda are exempt from certain Federal excise taxes.  The County will furnish an exemption certificate.
6. All prices quoted shall be in United States dollars and "whole cent," no cent fractions shall be used.  There are no exceptions.

7. Price quotes shall include any and all payment incentives available to the County.

8. Bidders are advised that in the evaluation of cost, if applicable, it will be assumed that the unit price quoted is correct in the case of a discrepancy between the unit price and an extension.

9. Federal and State minimum wage laws apply.  The County has no requirements for living wages.  The County is not imposing any additional requirements regarding wages.
10. Labor Compliance:  
a. 
This is public works project and is subject to monitoring by the Department of Industrial Relations (DIR).  All contractors performing work on Public Works projects are required to be registered with the DIR.  Valid DIR registration numbers for your firm and any lower tier subcontractors you may hire to accomplish your portion of work must be supplied with your proposal.  The contractor and all subcontractors under the contractor shall pay all workers on all work performed pursuant to this contract not less than the general prevailing rate of per diem wages and the general prevailing rate for holiday and overtime work as determined by the Director of the Department of Industrial Relations (DIR), State of California, for the type of work performed and the locality in which the work is to be performed within the boundaries of the County, pursuant to sections 1770 et seq. of the California Labor Code.  Prevailing wage rates are also available from the County or at www.dir.ca.gov.

All public works contracts valued at $30,000 or more carry an obligation to hire apprentices, unless the craft or trade does not require the use of apprentices, as indicated in the corresponding prevailing wage determination.  This duty applies to all contractors and subcontractors on a project, even if their part of the project is less than $30,000.

b. 
Alameda County utilizes Elation Systems, a secure web-based computer system contract compliance application, to monitor labor compliance on County contracts that are deemed “public works”.  The prime contractor and all participating subcontractors providing labor that is deemed by DIR to be ‘covered work’ on awarded public works projects are required to use the Elation System to submit weekly certified payroll reports (CPRs).  Use of the Elation System, support and training is available at no cost to prime and subcontractors participating in County contracts.  Upon contract award, the County will provide a code to contractors and subcontractors that will allow them to register and use the Elation System free of charge.  Contractors should register and designate a representative from their office/company, along with each of their subcontractors, to complete the Elation Systems online training.  It is the responsibility of Contractors to ensure that they and their subcontractors are registered and trained to utilize Elation Systems.  For systems support visit Elation Systems online at http://www.elationsys.com or contact them at (925) 924-0340.
N. AWARD
1. The award will be made to the lowest responsible bidder who meets the requirements of these specifications, terms and conditions.
2. Awards may also be made to the subsequent lowest responsible bidders who will be considered the Back‑up Contractors and who will be called in ascending order of amount of their quotation.
3. Small and Emerging Locally Owned Business:  The County is vitally interested in promoting the growth of small and emerging local businesses by means of increasing the participation of these businesses in the County’s purchase of goods and services.

As a result of the County’s commitment to advance the economic opportunities of these businesses, Bidders must meet the County’s Small and Emerging Locally Owned Business requirements in order to be considered for the contract award.  These requirements can be found online at: 
http://acgov.org/auditor/sleb/overview.htm
For purposes of this bid, applicable industries include, but are not limited to, the following NAICS Code(s): 561730 and 541320. 
A small business is defined by the United States Small Business Administration (SBA) as having no more than the number of employees or average annual gross receipts over the last three years required per SBA standards based on the small business's appropriate NAICS code.

An emerging business is defined by the County as having either annual gross receipts of less than one-half that of a small business OR having less than one-half the number of employees AND that has been in business less than five years.
4. The County reserves the right to reject any or all responses that materially differ from any terms contained in this RFQ or from any Exhibits attached hereto, to waive informalities and minor irregularities in responses received, and to provide an opportunity for bidders to correct minor and immaterial errors contained in their submissions.  The decision as to what constitutes a minor irregularity shall be made solely at the discretion of the County.

5. Any proposal/bids that contain false or misleading information may be disqualified by the County.
6. The County reserves the right to award to a single or multiple Contractors.

7. The County has the right to decline to award this contract or any part thereof for any reason.

8. Board approval to award a contract is required.
9. A contract must be negotiated, finalized, and signed by the recommended awardee prior to Board approval. 

10. Final Standard Agreement terms and conditions will be negotiated with the selected bidder.  Bidder may access a copy of the Standard Services Agreement template can be found online at: 
http://www.acgov.org/gsa/purchasing/standardServicesAgreement.pdf
The template contains minimal Agreement boilerplate language only.
11. The RFQ specifications, terms, conditions and Exhibits, RFQ Addenda and Bidder’s proposal, may be incorporated into and made a part of any contract that may be awarded as a result of this RFQ.

O. METHOD OF ORDERING

1. A written PO and signed Standard Agreement contract will be issued upon Board approval.
2. POs and Standard Agreements will be faxed, transmitted electronically or mailed and shall be the only authorization for the Contractor to place an order.
3. POs and payments for products and/or services will be issued only in the name of Contractor. 

4. Contractor shall adapt to changes to the method of ordering procedures as required by the County during the term of the contract.

5. Change orders shall be agreed upon by Contractor and County and issued as needed in writing by County.
P. WARRANTY 
1. Bidder expressly warrants that all goods and services to be furnished pursuant to any contract awarded it arising from the Bid will conform to the descriptions and specifications contained herein and in supplier catalogs, product brochures and other representations, depictions or models, and will be free from defects, of merchantable quality, good material and workmanship.  Bidder expressly warrants that all goods and services to be furnished pursuant to such award will be fit and sufficient for the purpose(s) intended.  This warranty shall survive any inspections, delivery, acceptance or payment by the County.  Bidder warrants that all work and services furnished hereunder shall be guaranteed for a period of one year from the date of acceptance by the County.
Q. INVOICING

1. Contractor shall invoice the requesting department, unless otherwise advised, upon satisfactory receipt of product and/or performance of services.

2. County will use best efforts to make payment within 30 days following receipt and review of invoice and upon complete satisfactory receipt of product and performance of services.
3. County shall notify Contractor of any adjustments required to invoice.
4. Invoices shall contain County PO number, invoice number, remit to address and itemized products and/or services description and price as quoted and shall be accompanied by acceptable proof of delivery.

5. Contractor shall utilize standardized invoice upon request.

6. Invoices shall only be issued by the Contractor who is awarded a contract.

7. Payments will be issued to and invoices must be received from the same Contractor whose name is specified on the POs.

8. The County will pay Contractor monthly or as agreed upon, not to exceed the total quoted in the bid response.

R. ACCOUNT MANAGER / SUPPORT STAFF

1. Contractor shall provide a dedicated competent account manager who shall be responsible for the County account/contract.  The account manager shall receive all orders from the County and shall be the primary contact for all issues regarding Bidder’s response to this RFQ and any contract which may arise pursuant to this RFQ.
2. Contractor shall also provide adequate, competent support staff that shall be able to service the County during normal working hours, Monday through Friday.  Such representative(s) shall be knowledgeable about the contract, products and/or services offered and able to identify and resolve quickly any issues including but not limited to order and invoicing problems.

3. Contractor account manager shall be familiar with County requirements and standards and work with Alameda County PWA to ensure that established standards are adhered to.
4. Contractor account manager shall keep the County Specialist informed of requests from departments as required.
III. INSTRUCTIONS TO BIDDERS
S. COUNTY CONTACTS

GSA-Procurement is managing the competitive process for this project on behalf of the County.  All contact during the competitive process is to be through the GSA-Procurement department only.

The evaluation phase of the competitive process shall begin upon receipt of sealed bids until a contract has been awarded.
All questions regarding these specifications, terms and conditions are to be submitted in writing, preferably via e-mail by 5:00 p.m. on June 19, 2020 to:
Thuy Truong, Procurement & Contracts Specialist 
Alameda County, GSA-Procurement
1401 Lakeside Drive, Suite 907

Oakland, CA  94612

E-Mail:  thuy.truong@acgov.org 
PHONE: (510) 208-9643
The GSA Contracting Opportunities website will be the official notification posting place of all Requests for Interest, Proposals, Quotes and Addenda.  Go to http://www.acgov.org/gsa_app/gsa/purchasing/bid_content/contractopportunities.jsp to view current contracting opportunities.
T. SUBMITTAL OF BIDS

1. All bids must be completed and successfully uploaded through Alameda County EZSourcing Supplier Portal BY 2:00 p.m. on the due date specified in the Calendar of Events.  Technical difficulties in downloading/submitting documents through the Alameda County EZSourcing Supplier Portal shall not extend the due date and time.
2. Bidders must submit an electronic copy of their proposal.  The electronic copy must be in a single file (PDF with Optical Character Recognition (OCR) preferred), and shall be an exact scanned image of the original hard copy Exhibit A – Bid Response Packet, including additional required documentation.  
3. Bidders must submit pricing on the Excel Spreadsheet – Bid Form in EZSourcing Supplier Portal.
4. No email (electronic) or facsimile bids will be considered.

5. All costs required for the preparation and submission of a bid shall be borne by Bidder. 

6. Only one bid response will be accepted from any one person, partnership, corporation, or other entity; however, several alternatives may be included in one response.  For purposes of this requirement, “partnership” shall mean, and is limited to, a legal partnership formed under one or more of the provisions of the California or other state’s Corporations Code or an equivalent statute.

7. All other information regarding the bid responses will be held as confidential until such time as the General Services Agency has completed its evaluation, a recommended award has been made by the General Services Agency, and the contract has been fully negotiated with the intended awardee named in the recommendation to award/non-award notification(s).  The submitted proposals shall be made available upon request no later than five calendar days before the recommendation to award and enter into a contract is scheduled to be heard by the Board of Supervisors.  All parties submitting proposals, either qualified or unqualified, will be sent recommend to award/non-award notification(s), which will include the name of the bidder to be recommended for award of this project.  In addition, award information will be posted on the County’s “Contracting Opportunities” website, mentioned above.

8. Each bid received, with the name of the bidder, shall be entered on a record, and each record with the successful bid indicated thereon shall, after the award of the order or contract, be open to public inspection.

9. California Government Code Section 4552:  In submitting a bid to a public purchasing body, the bidder offers and agrees that if the bid is accepted, it will assign to the purchasing body all rights, title, and interest in and to all causes of action it may have under Section 4 of the Clayton Act (15 U.S.C. Sec. 15) or under the Cartwright Act (Chapter 2, commencing with Section 16700, of Part 2 of Division 7 of the Business and Professions Code), arising from purchases of goods, materials, or services by the bidder for sale to the purchasing body pursuant to the bid.  Such assignment shall be made and become effective at the time the purchasing body tenders final payment to the bidder.

10. Bidder expressly acknowledges that it is aware that if a false claim is knowingly submitted (as the terms “claim” and “knowingly” are defined in the California False Claims Act, Cal. Gov. Code, §12650 et seq.), County will be entitled to civil remedies set forth in the California False Claim Act.  It may also be considered fraud and the Contractor may be subject to criminal prosecution.

11. The undersigned Bidder certifies that it is, at the time of bidding, and shall be throughout the period of the contract, licensed by the State of California to do the type of work required under the terms of the Contract Documents.  Bidder further certifies that it is regularly engaged in the general class and type of work called for in the Bid Documents.

12. The undersigned Bidder certifies that it is not, at the time of bidding, on the California Department of General Services (DGS) list of persons determined to be engaged in investment activities in Iran or otherwise in violation of the Iran Contracting Act of 2010 (Public Contract Code Section 2200-2208).

13. It is understood that County reserves the right to reject this bid and that the bid shall remain open to acceptance and is irrevocable for a period of 180 days, unless otherwise specified in the Bid Documents.
U. RESPONSE FORMAT

1. Bid responses must be submitted online through Alameda County EZSourcing Supplier Portal.

2. Bid responses are to be straightforward, clear, concise and specific to the information requested.

3. In order for bids to be considered complete, Bidder must provide responses to all information requested.  See Exhibit A – Bid Response Packet.
4. Bid responses, in whole or in part, are NOT to be marked confidential or proprietary.  County may refuse to consider any bid response or part thereof so marked.  Bid responses submitted in response to this RFQ may be subject to public disclosure.  County shall not be liable in any way for disclosure of any such records.  Please refer to the County’s website at: http://www.acgov.org/gsa/departments/purchasing/policy/proprietary.htm for more information regarding Proprietary and Confidential Information policies.
EXHIBIT A

BID RESPONSE PACKET 

INSTRUCTIONS
· As described in the submittal of bids section of this RFQ, bidders must submit an electronic copy of the bid in PDF (with OCR preferred).  The electronic copy must have all appropriate pages signed (().

· Each page of the Bid Response Packet must be submitted through the EZSourcing Supplier Portal as PDF attachment(s) with all required information included and documents attached;  any pages of the Bid Response Packet not applicable to the bidder must be submitted with such pages or items clearly marked “N/A” or the bid may be disqualified as incomplete.
· Bidders shall not modify the Bid Response Packet or any other County-provided document unless instructed to do so.  Modifications bidders are instructed to make include:

· On the cover page of the Bid Response Packet, Bidders must replace the information in BLUE font (name of bidder organization, primary contact name, etc.).
· Bidder must quote price(s) as specified in the RFQ, including any addendums, and as specified in the EZSourcing Supplier Portal event.
· Bidders that do not comply with the requirements, and/or submit incomplete bid packages, are subject to disqualification and their bids being rejected.
· If a bidder is making any clarifications, or taking exception to policies or specifications of this RFQ, these must be submitted in the Exceptions and Clarifications form of the Bid Response Packet in order for the bid response to be considered complete.

Date of Submission
Name of Bidding Organization
Primary Contact Name

Primary Contact Title

Address 1

Address 2

City, State Zip Code

Phone Number

Email Address

BID RESPONSE PACKET
RFQ No. 901921
Landscape Maintenance for Castro Valley
BIDDER INFORMATION

Official Name of Bidder:      



Street Address Line 1:      



Street Address Line 2:      



City:      

State:      

Zip Code:      


Webpage:      


Type of Entity / Organizational Structure (check one):



 FORMCHECKBOX 
 Corporation

 FORMCHECKBOX 
 Joint Venture


 FORMCHECKBOX 
 Limited Liability Partnership

 FORMCHECKBOX 
 Partnership


 FORMCHECKBOX 
 Limited Liability Corporation

 FORMCHECKBOX 
 Non-Profit / Church


 FORMCHECKBOX 
 Other:      

Jurisdiction of Organizational Structure:      



Date of Organizational Structure:      

Federal Tax Identification Number:      

Primary Contact Information:

Name / Title:      

Telephone Number:      

Alternate Number:      


E-mail Address:      

BIDDER ACCEPTANCE 

1. The undersigned declares and agrees that the Bid Documents, including, without limitation, the RFQ, Q&A, Addenda, and Exhibits have been read and accepted.
2. The undersigned is authorized, offers, and agrees to furnish the articles and/or services specified in accordance with the Specifications, Terms & Conditions of the Bid Documents of RFQ No. 901921 – Landscape Maintenance for Castro Valley.
3. The undersigned has reviewed the Bid Documents and fully understands the requirements in this Bid including, but not limited to, general County requirements, and that each Bidder who is awarded a contract shall be, in fact, a prime Contractor, not a subcontractor, to County, and agrees that its Bid, if accepted by County, will be the basis for the Bidder to enter into a contract with County in accordance with the intent of the Bid Documents.
4. The undersigned agrees to the following terms, conditions, certifications, and requirements found on the County’s website:
· Debarment / Suspension Policy
[http://www.acgov.org/gsa/departments/purchasing/policy/debar.htm]   

· Iran Contracting Act (ICA) of 2010
[http://www.acgov.org/gsa/departments/purchasing/policy/ica.htm] 

· General Environmental Requirements
http://www.acgov.org/gsa/departments/purchasing/policy/environ.htm  

· Small Local Emerging Business Program
[http://acgov.org/auditor/sleb/overview.htm]

· First Source
[http://acgov.org/auditor/sleb/sourceprogram.htm] 

· Online Contract Compliance System
[http://acgov.org/auditor/sleb/elation.htm] 

· General Requirements 

[http://www.acgov.org/gsa/departments/purchasing/policy/genreqs.htm] 

5. The undersigned acknowledges that Bidder is and will remain in good standing in the State of California, with all the necessary licenses, permits, certifications, approvals, and authorizations necessary to perform all obligations in connection with this RFQ.
6. It is the responsibility of each bidder to be familiar with all of the specifications, terms and conditions and, if applicable, the site condition.  By the submission of a Bid, the Bidder certifies that if awarded a contract they will make no claim against the County based upon ignorance of conditions or misunderstanding of the specifications.

7. Patent indemnity:  Vendors who do business with the County shall hold the County of Alameda, its officers, agents and employees, harmless from liability of an nature or kind, including cost and expenses, for infringement or use of any patent, copyright or other proprietary right, secret process, patented or unpatented invention, article or appliance furnished or used in connection with the contract or purchase order.

8. The undersigned acknowledges ONE of the following (please check only one box):

 FORMCHECKBOX 

Bidder is not local to Alameda County and is ineligible for any bid preference; or
 FORMCHECKBOX 
 
Bidder is a certified SLEB at the time of bid submittal and is requesting 10% bid preference; (Bidder must check the first box and provide its SLEB Certification Number in the SLEB INFORMATION SHEET); or
 FORMCHECKBOX 
 
Bidder is LOCAL to Alameda County and is requesting 5% bid preference, and has attached the following documentation to this Exhibit:

· Copy of a verifiable business license, issued by the County of Alameda or a City within the County; and
· Proof of six months business residency, identifying the name of the vendor and the local address.  Utility bills, deed of trusts or lease agreements, etc., are acceptable verification documents to prove residency.
SIGNATURE: (

Name/Title of Authorized Signer:      

Dated this      

day of      

20     

TABLE OF CONTENTS
Instructions:  Bidder shall remove this page and replace it with a Table of Contents listing the individual sections of the proposal and their corresponding page numbers.  The page(s) inserted shall be clearly marked Table of Contents.

LETTER OF TRANSMITTAL
Instructions:  Bidder shall remove this page and replace it with a Letter of Transmittal.  The letter shall include a description of Bidder’s capabilities and approach in providing its services to the County, and provide a brief synopsis of the highlights of its proposal and overall benefits to the County.  The page(s) inserted shall be clearly marked Letter of Transmittal.

Maximum Length:  2 pages

BID FORM

Instructions:  Bidder must use the Excel Bid Form provided.   
COST SHALL BE SUBMITTED AS REQUESTED ON THE EXCEL BID FORM.  NO ALTERATIONS OR CHANGES OF ANY KIND ARE PERMITTED.  Bid responses that do not comply will be subject to rejection in total.  The cost quoted shall include all taxes (excluding sales and use tax) and all other charges, including travel expenses, and is the maximum cost the County will pay for the term of any contract that is a result of this RFQ.  

Quantities listed on Alameda County EZSourcing Supplier Portal Excel Bid Form are estimates and are not to be construed as a commitment.  No minimum or maximum is guaranteed or implied.  

By submission through the Alameda County EZSourcing Supplier Portal Bidder certifies to County that all representations, certifications, and statements made by Bidder, as set forth in each entry in the Alameda County EZSourcing Supplier Portal and attachments are true and correct and are made under penalty of perjury pursuant to the laws of California.
Partial bid is allowed.  Bidder may bid on any of the Project Sites and must provide cost for ALL items for any Project Site.
DESCRIPTION OF PROPOSED SERVICES

Instructions: This page must be included as part of the Bid Response Packet.  Following this page, Bidder shall provide a Description of Proposed Services.

The Description of Proposed Service shall describe the overall services. The Bidder must address how they will meet or exceed each requirement listed in Section D (Specific Requirements) and Section E (Deliverables/Reports).  Insert other sections as appropriate.

At minimum, the Bidder must include the following details: modify or delete the following as necessary

1.
Describe the program’s desired overall goals, anticipated outcomes, measurable objectives, and key tasks including the key personnel responsible for achieving them.

2.
Explain any special resources, procedures, or approaches that make the services of Bidder particularly advantageous to the County.
3.
Bidder shall list and describe at least three projects bidder has completed or is currently in process of completing.  Provide location addresses and photos of project sites.
4.
Identify any limitations or restrictions of Bidder in providing the services that the County should be aware of in evaluating its Response to this RFQ.  (Please note any requests for exceptions or clarifications MUST be identified on Exceptions and Clarification form below and the County is under no obligation to accept any exceptions or clarifications and any such exceptions and clarifications may be a basis for bid disqualification.)

Maximum Length: none

TABLE OF KEY PERSONNEL
Instructions:  This page must be included as part of the Bid Response Packet.  Following this page, Bidder shall provide a Table of Key Personnel.  The table shall include all key personnel associated with the RFQ.  

This table must include all key personnel who will provide services to the County.  The table must include the following information for each key person:

1. The person’s relationship with Bidder, including job title and years of employment with Bidder; 

2. Work contact information including, but not limited to, the following:  work address, office telephone number, mobile work number, and e-mail address;

3. The role that the person will play in connection with the RFQ; 

4. Educational background; and

5. Related experience on similar projects, certifications, and merits.

Maximum Length:  There is no limit to the table.  There is, however, a 2-page limit per résumé or curriculum vitae.

REFERENCES
Instructions:  On the following pages are the templates that Bidders must use to provide references.  Bidders are to provide a list of six references.  References must be satisfactory as deemed solely by County.  Services or goods provided by Bidder to the references should have similar scope, volume and requirements to those outlined in these specifications, terms, and conditions.
Bidders must verify that the contact information for all references provided is current and valid.  If a reference cannot be contacted it may affect the qualification and scoring of Bidders submission.

Bidders are strongly encouraged to notify all references that the County may be contacting them to obtain a reference.

The County may contact some or all of the references provided in order to determine Bidder’s performance record on work similar to that described in this request.  The County reserves the right to contact references other than those provided in the Response and to use the information gained from them in the evaluation process.
The County reserves the right to visit the bidder’s current site locations under contract by other agencies, municipalities, or businesses.
REFERENCES

RFQ No. 901921 – Landscape Maintenance for Castro Valley
Bidder Name:      

CURRENT REFERENCES
	Company Name:      
	Contact Person:      

	Address:      
	Telephone Number:      

	City, State, Zip:      
	E-mail Address:      

	Services Provided / Date(s) of Service:      


	Company Name:      
	Contact Person:      

	Address:      
	Telephone Number:      

	City, State, Zip:      
	E-mail Address:      

	Services Provided / Date(s) of Service:      


	Company Name:      
	Contact Person:      

	Address:      
	Telephone Number:      

	City, State, Zip:      
	E-mail Address:      

	Services Provided / Date(s) of Service:      


FORMER REFERENCES
	Company Name:      
	Contact Person:      

	Address:      
	Telephone Number:      

	City, State, Zip:      
	E-mail Address:      

	Services Provided / Date(s) of Service:      


	Company Name:      
	Contact Person:      

	Address:      
	Telephone Number:      

	City, State, Zip:      
	E-mail Address:      

	Services Provided / Date(s) of Service:      


	Company Name:      
	Contact Person:      

	Address:      
	Telephone Number:      

	City, State, Zip:      
	E-mail Address:      

	Services Provided / Date(s) of Service:      


EXCEPTIONS AND CLARIFICATIONS
Instructions:  On the following page is the Exceptions and Clarifications form.  Bidders must use this form to identify any and all exceptions and/or clarifications to the RFQ and associated Bid Documents.
THE COUNTY IS UNDER NO OBLIGATION TO ACCEPT ANY EXCEPTIONS AND CLARIFICATIONS ANY SUCH EXCEPTIONS AND CLARIFICATIONS MAY BE A BASIS FOR BID DISQUALIFICATION.

EXCEPTIONS AND CLARIFICATIONS

RFQ No. 901921 – Landscape Maintenance for Castro Valley
Bidder Name:      

List below requests for exceptions and clarification, if any, to the RFQ and associated Bid Documents, and submit with your bid response.

The County is under no obligation to accept any exceptions and clarifications and such exceptions and clarifications may be a basis for bid disqualification.
	Reference to:
	Description

	Page No.
	Section
	Item No.
	

	p. 23
	D
	1.c.
	Vendor takes exception to…

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     


*Use additional pages as necessary
SLEB INFORMATION SHEET
Instructions:  On the following page is the SLEB Information Sheet.  Every Bidder must fill out and submit a signed SLEB Information Sheet, indicating their SLEB certification status.  If Bidder is not certified, the information sheet must be completed to with the name, identification information, and goods/services to be provided by the CERTIFIED SLEB partner(s) with whom the Bidder will subcontract to meet the County SLEB participation requirement.  The Exhibit must be signed by EACH of the named CERTIFIED SLEB(s) that will be subcontractors.  

SLEB certification must be complete at the time for bid submittal for SLEB primes and SLEB subcontractor(s).

· For SLEB Subcontracting Questions: Please contact the General Services Agency-Office of Acquisition Policy - Ratha Chuon, ratha.chuon@acgov.org, (510) 208-9617.
· For questions/information on SLEB certification including requirements, please contact the Auditor-Controller Agency, Office of Contract Compliance & Reporting – SLEB Certification Unit at (510) 891-5500. 

SMALL LOCAL EMERGING BUSINESS (SLEB)

INFORMATION SHEET

RFQ No. 901921 – Landscape Maintenance for Castro Valley
In order to meet the Small Local Emerging Business (SLEB) requirements of this RFQ, all bidders must complete this form.

Bidders that are not certified SLEBS (for definition of a SLEB see http://acgov.org/auditor/sleb/overview.htm) are required to subcontract with a SLEB for at least 20% of the total estimated bid amount in order to be eligible for contract award.  SLEB subcontractors must be independently owned and operated from the prime Contractor with no employees of either entity working for the other.  A copy of form must be submitted for each SLEB business that the bid will subcontract with, as evidence of a firm contractual commitment to meeting the SLEB participation goal.
Bidders are encouraged to form a partnership with a SLEB that can participate directly with this contract.  One of the benefits of the partnership will be economic, but this partnership will also assist the SLEB to grow and build the capacity to eventually bid as a prime on their own.  

Once a contract has been awarded, substitutions of the named subcontractor(s) cannot be done without prior written approval from the Auditor-Controller, Office of Contract Compliance & Reporting (OCCR).

County departments and the OCCR will use the web-based Elation Systems to monitor contract compliance with the SLEB program (Elation Systems: http://www.elationsys.com/elationsys/).   

	 FORMCHECKBOX 
  BIDDER IS A CERTIFIED SLEB (sign at bottom of page)

SLEB BIDDER Business Name:       

SLEB Certification #:      

     SLEB Certification Expiration Date:      

NAICS Codes Included in Certification:      



OR 
	 FORMCHECKBOX 
  BIDDER IS NOT A CERTIFIED SLEB and will subcontract      % with the SLEB named below for the following goods/services:      

SLEB Subcontractor Business Name:       

SLEB Certification #:      

     SLEB Certification Expiration Date:      

SLEB Certification Status:   FORMCHECKBOX 
  Small /   FORMCHECKBOX 
  Emerging 

NAICS Codes Included in Certification:      

SLEB Subcontractor Principal Name:      

SLEB Subcontractor Principal Signature:  (

Date:      



Upon award, bidder (the prime Contractor) and all SLEB subcontractors agree to register and use the secure web-based ELATION SYSTEMS. ELATION SYSTEMS will be used to submit SLEB subcontractor participation including, but not limited to, subcontractor contract amounts, payments made, and confirmation of payments received.
Bidder Printed Name/Title: ____________________________________________________________________________

Street Address: _____________________________________________City_____________State______ Zip Code______

Bidder Signature: (

Date:      

CREDENTIALS
Instructions:  This page must be included as part of the Bid Response Packet.  Following this page, Bidders are to provide proof of any permits, licenses, and/or professional credentials necessary to supply product and perform services as specified in this RFQ:
· California contractor’s license

· Backflow testing certification (if applicable)
· Name of certified arborist on staff or certified arborist not on staff but immediate access to

· Name of licensed California Pest Control Advisor (PCA) on company staff or immediate access to a PCA licensed in the State of California through a valid subcontracting agreement
· Name of at least one employee who has experience or training in Integrated Pest Management (IPM) techniques.

· Preferred that one employee who has successfully completed the Pollution Prevention Training & Certification Program for Surface Cleaners issued by the Bay Area Storm Water Management Agencies Association (BASMAA).

· Name of one employee possessing a California State Chemical Applicator’s License for the control of weeds, plant diseases and other pests. 

· Name of one employee who is a Certified Irrigation Contractor (Irrigation Association), or immediate access to one for purposes of proper irrigation control.
· Proof of proper safety equipment for assigned personnel including warning signs, traffic cones, flashing lights for traffic control activities that conform to the Manual on Uniform Traffic Control Devices (MUTCD).

INSURANCE REQUIREMENTS

Insurance certificates are not required at the time of submission; however, by signing the Bid Response Packet, the Bidder agrees to meet the minimum insurance requirements prior to award. Insurance documentation must be provided to the County, prior to award, and include an insurance certificate and additional insured certificate, naming the County of Alameda, which meets the minimum insurance requirements, as stated in the RFQ. 

The following page contains the minimum insurance limits, required by the County of Alameda, to be held by the Contractor performing on this RFQ:   

see next page for county of alameda 
minimum insurance requirements

COUNTY OF ALAMEDA MINIMUM INSURANCE REQUIREMENTS
Without limiting any other obligation or liability under this Agreement, the Contractor, at its sole cost and expense, shall secure and keep in force during the entire term of the Agreement or longer, as may be specified below, the following minimum insurance coverage, limits and endorsements.  The County reserves the right to modify these requirements, including limits, based on the nature of the risk, prior experience, insurer, coverage, or other special circumstances.  If the contractor maintains broader coverage and/or higher limits than the minimums shown below, the County requires and shall be entitled to the broader coverage and/or the higher limits maintained by the Contractor.  Any available insurance proceeds in excess of the specified minimum limits of insurance and coverage shall be available to the County. 

	TYPE OF INSURANCE COVERAGES
	MINIMUM LIMITS

	A
	Commercial General Liability

Premises Liability; Products and  Completed Operations; Contractual Liability; Personal Injury and Advertising Liability
	$1,000,000 per occurrence (CSL)

Bodily Injury and Property Damage

	B
	Commercial or Business Automobile Liability

All owned vehicles, hired or leased vehicles, non-owned, borrowed and permissive uses.  Personal Automobile Liability when extended to cover your business is acceptable for individual contractors with no transportation or hauling related activities
	$1,000,000 per occurrence (CSL)

Any Auto or Hired and Non-Owned Autos

Bodily Injury and Property Damage

	C
	Workers’ Compensation (WC) and Employers Liability (EL)

As required by State of California
	WC:  Statutory Limits

EL:  No less than $1,000,000 per accident for bodily injury or disease

	D


	Endorsements and Conditions:

1. ADDITIONAL INSURED: County of Alameda, its Board of Supervisors, the individual members thereof, and all County officers, agents, employees, volunteers, and representatives are to be covered as additional insureds on the CGL policy with respect to liability arising out of work or operations performed by or on behalf of the Contractor including materials, parts, or equipment furnished in connection with such work or operations. General liability coverage can be provided in the form of an endorsement to the Contractor’s insurance (at least as broad as ISO Form CG 20 10 11 85 or if not available, through the addition of both CG 20 10, CG 20 26, CG 20 33, or CG 20 38; and CG 20 37 if a later edition  is used). Auto policy shall contain, or be endorsed to contain additional insured coverage for the County.

2. DURATION OF COVERAGE: All required insurance shall be maintained during the entire term of the Agreement. In addition, Insurance policies and coverage(s) written on a claims-made basis shall be maintained and evidence of insurance must be provided during the entire term of the Agreement and for at least five (5) years following the later of termination of the Agreement and acceptance of all work provided under the Agreement, with the retroactive date of said insurance (as may be applicable) concurrent with the commencement of activities pursuant to this Agreement. If coverage is cancelled or non-renewed, and not replaced with another claims-made policy form with a Retroactive Date prior to the contract effective date, the Contractor must purchase “extended reporting” coverage for a minimum of five (5) years after completion of work. 
3. REDUCTION OR LIMIT OF OBLIGATION:  All insurance policies, including excess and umbrella insurance policies, shall  be primary and non-contributory coverage at least as broad as ISO CG 20 10 04 13 as respects the County, its officers, officials, employees, or volunteers.   Any insurance or self-insurance maintained by the County, its officers, officials, employees, or volunteers shall be excess of the Contractor’ insurance and shall not contribute with it. Pursuant to the provisions of this Agreement insurance effected or procured by the Contractor shall not reduce or limit Contractor’s contractual obligation to indemnify and defend the Indemnified Parties.

4. INSURER FINANCIAL RATING:  Insurance shall be maintained through an insurer with an A.M. Best Rating of no less than A:VII or equivalent, shall be admitted to the State of California unless otherwise acceptable by Risk Management, and with deductible amounts acceptable to the County.  Acceptance of Contractor’s insurance by County shall not relieve or decrease the liability of Contractor hereunder. Self-insured retentions must be declared and approved.  Any deductible or self-insured retention amount or other similar obligation under the policies shall be the sole responsibility of the Contractor. The policy language shall provide or be endorsed to provide, that the self –insured retention may be satisfied by either the named insured or County.

5. SUBCONTRACTORS:  Contractor shall include all subcontractors as an insured (covered party) under its policies or shall verify that the subcontractor, under its own policies and endorsements, has complied with the insurance requirements in this Agreement, including this Exhibit. 

6. JOINT VENTURES: If Contractor is an association, partnership or  other joint business venture, required insurance shall be provided by one of the following methods:

· Separate insurance policies issued for each individual entity, with each entity included as a “Named Insured” (covered party), or at minimum named as an “Additional Insured” on the other’s policies. Coverage shall be at least as broad as in the ISO Forms named above. 

· Joint insurance program with the association, partnership or other joint business venture included as a “Named Insured”.

7. CANCELLATION OF INSURANCE: Each insurance policy required above shall provide that coverage shall not be cancelled, except with notice of cancellation provided to the County in accordance with policy terms and conditions.  

8. CERTIFICATE OF INSURANCE: Before commencing operations under this Agreement, Contractor shall provide Certificate(s) of insurance and applicable insurance endorsements as set forth in the Notices provisions, in form and satisfactory to County, evidencing that all required insurance coverage is in effect. However, failure to obtain the required documents prior to the work beginning shall not waive the Contactor’s obligation to provide them.  The County reserves the right to require the Contractor to provide complete, certified copies of all required insurance policies, including endorsements required by these specifications, at any time. 


Certificate C-1
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      Form 2001-1 (Rev. 03/13/18)
EXHIBIT B
SPECIFIC TASKS AND FREQUENCIES FOR PLANTINGS AND IRRIGATION SYSTEMS
PLANTINGS

TREES

[image: image1.png]Maintenance Principles & Policies

1

TREES SHALL BE MAINTAINED IN A HEALTHY,
VIGOROUS GROWING CONDITION.

11

12

13

14

15

Treat trees with non-toxic chemical applications to
kesp free from disease and concentrations of pests.

Ensure proper working order of irigation system.

Inspect trunks and branches for damage and repair.
Adjust stakes and ties if ubbing occurs.

Stake assemblies shall be checked regularly and
removed as soon as the treeis able to stand
upright on its own without risk of breaking.
Generally, tree stakes hall be removed two to four
yearsafter planting. No stakes shall remain after
four years without written approval by the County
Arborist or Public Works Representative.

Before any stakes are removed, remove tree ties
and allow the tree to remain without support for a
period of time to observe structural stability of the
tree. Remove tree stakes only when tree has been
proven to be structurally stable. Any restaking shall
be done with originally specified material.

2,

SELECTIVE PRUNING PRACTICES SHALL
ADDRESS IMMEDIATE CLEARANCE NEEDS AND
ENCOURAGE GOOD LONG TERM FORM.

3.

TREE CANOPIES SHALL BE MANAGED TO
PROMOTE LONG TERM VISIBILITY OF
STOREFRONTS.

21 Brokenbranches should be cleanly trimmed.

22 Comrect poor branching structure such as incised
bark, vertical crotches, and competing leaders.

23 Allsucker growth from trunk and base of trees shall
be removed monthly or as required up to twelve
feet (12') from the ground to maintain a clean
appearance

24 Avertical clearance of 114 inches is required above
all parking spaces. A vertical clearance of 80 inches
is required above all walkways. Trim trees to
remove all limbs within these areas.

25 Thecutting blades on pruning shears, cippers,
blades, saws, etc. shall be steriized after pruning
each tree to minimize the possibility of spreading
disease. When pruning trees known or suspected to
be diseased, cutting blades shall be steriized (with
10% bleach solution or other approved| after each
at

31

32

33

34

35

Remove lower tree imbs oceasionally over time
to encourage views to storefronts and building
frontages up to 12 feetin height. Actual heights
may vary by tree species and frontage condition.
For example, a London Plane tree s a tal tree and
canbe trained higher than a Big Leaf Maple.

Atnotime shall trees be top pruned to lower the
canopy.

Pruning to improve views to billboards and other
forms of paid advertisement not allowed unless it
conforms to these guidelines.

With written approval from the County arborist,
trees may be thinned using zppropriate header cuts
at the main branch or trunkto allow partial views
through the canopy to storefronts.

While not a requirement of maintenance, it
important to note that stores are encouraged to
place signage below 12 feet in height. Blade signs
facing the sidewalk and pedestrians are specifically
encouraged.
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1

SHRUBS SHALL BE MAINTAINED IN A HEALTHY,
VIGOROUS GROWING CONDITION.

11

12

13

14

15

Shrubs shall be pruned monthly only as needed to
remove branches that are dead, broken, extending
beyond the face of curbs or sidewalks. Do not
formally hedges or topiary - allow shrubs to growin
their natural form to their mature sizes,

Shrubs shall be pruned so as to encourage a
continuous planting where individual plants are
not identifiable. Prune to encourage a dense,
continuous planting, with natural shape and
branches reaching fully to the ground.

Al other shrubs shall be pruned only s required
for safety, isibilty, and plant health, and allowed
to develop into the natural shapes expected of
the plant variety. Do not shear shrubs into topiary
(shapes) unless specifically instructed.

Apply non-toxic insecticidal soaps and other natural
treatments. If infestation persists, maintain a
reasonable control with insecticides after receipt
of written approval by Public Works Agency
Representative.

16  Donot fertilize plar
swale (rain garden).

fgsinthe low areas of the

17  Manage leaflitter in planters to prevent excessive
build up. A 0-2" layer of settled or chipped leaves
is acceptable as an additional organic compost.
Remove leafs from sidewalk and in gutters at bulb
outs where street sweepingis less effective.

18  Organic fertiizer shall be 5-5-5 formulation or
similar, applied per label rate for plant type. Water
immedately after applying to move the fertiizer
into the soil and wash the fertilizer off of plant
surfaces. Fertiizers shall be organically derived to
feed plants without creating offsite water quality
problems.

19 When applying granular fertiizers to drip-rrigated
areas, the fertlizer must be washed in by hand or
rainfall before turning on the drip system. Running
the drip system immediately after application will
push the fertilzer away from the emitters, resulting
ina high concentration of fertiizer at the edge of
the wetted zone. This highly-concentrated fertlizer
can killor damage plants. Itis recommended that
granular fertilzers be applied to drip-irrigated areas
only in early spring, just prior to a moderate

2.2 Dead blooms on such plants as carpet roses, day
lilis, achillea, and lavender shall be trimmed off
monthly during flowering periods.

HEALTHY SOIL SHALL BE MAINTAINED TO
SUPPORT HEALTHY PLANTS.

all.

If regular foot traffic through a planter is preventing
‘the groundcover from reaching full coverage 2.
o the soil, contact the Public Works Agency

PLANTS SHALL BE SEASONALLY MAINTAINED
TO ENHANCE APPEARANCE.

Representative to discuss options for redirecting
the foot traffic. Consider installing pavers, stepping
stones, a concrete walk, a gravel path, and/or
barriers to redirect pedestrians.

21 Grassessuch as miscanthus, muhlenbergia shall be
trimmed during winter dormancy.

31 Soil samplesshall be taken bi-annually from three
locations at a depth of 8 inches to verify nutrients,
organic matter, and permeabilty. The test shall
include recommendations for non-chemical
nutrient applications such as bone meal, blood
mesl, fish meal, and seaweed. Recommendations
by the laboratory shall modify fertiization practices.

32 Organiccompost shall be applied torain garden
planters bi-annually. Place two inches of well
composted organic material on the surface and
workinto the top 4-6 inches of soil. Avoid disturbing
planting by avoiding the plants and root zones.

33 Apply mycorrhizae per manufacturer's
recommendations to all planted soil bi-annually.

34 Release 20 LBS of earth worms into dry and wet
gardens on a bi-annual basis. Place 10 LBS in an
area approximately 8'x15’ alternative locations.
Release worms during times of seasonal rainfall

35 Annual application of compost tea is encouraged.
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Maintenance Principles & Policies

ELIMINATE INVASIVE PLANTS AND WEEDS
BEFORE THEY CAN INFEST PLANTING AREAS.

11 Noxious and invasive weeds such as Oxalis
sourgrass, Dallis, Johnson, Kikuyu, Nut and
Bermuda grass shall be removed immediately. At no
time shall these or similarly invasive weed plants be
presentin the project area.

12 These plants may require chemical herbicide
treatment to remove, Treat only spot locations
using EPA and manufacturers recommended
application techniques that protect workers, nearby
people, and water bodes.

REMOVE WEEDS REGULARLY FROM PLANTING
AREAS, PAVING, AND FROM UNDER TREE
GRATES.

21 Keepbasins and areas between plants free of
weeds using hand and tool methods.  Avoid
frequent soilcultivation that destroys shallow
roots. Use mulches to help prevent weed seed
germination.

22 Non-toxic treatments such as white vinegar may pe
used to control weeds in cracks.




[image: image4.png]REMOVE TRASH AND OTHER DEBRIS FROM
PLANTING AREAS ON A REGULAR BASIS.

31 Alltrashshall be removed and disposed of legally
offsite.

32 Raingardens may require extra care to remove
small trash items such s cigarette butts from places
where the gutter empties into the planter.
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Maintenance Principles & Policies

1

MAINTAINING A DEEP LAYER OF MULCH GREATLY REDUCES THE LABOR AND
MATERIALS NEEDED TO CONTROL WEEDS, REDUCES WATER USE, AND HELPS THE

PLANTS STAY HEALTHY.

11 Addaddftional mulch annually to ensure full coverage to a depth of 3".

12 Decomposition of organic mulch is considered normal wear and tear, and replacement of decomposed muchis
required seasonally. Mulchis not required in areas where plant foliage completely covers the soil surface, such
that the soilis not visible through the foliage. Any mulch found outside planter areas shall be returned to the
planter on a weekly basis.

13 Keeptreetrunks clear of mulch. Provide mulch under tree grates.

14 Do not place mulch in rain gardens wihere inundation may occur and transport mulch to drain inets.

15 When replacing existing mulch, use a mulch product thatis similer in appearance to that already at the site.

Mulch product is identified in the appendix.




	Task / Task Description
	Calendar
	Frequency of Task
	Notes

	TREES

	Inspect and treat trees to keep them free from disease and pests
	☒  All  year long
	☒  As Needed
	

	Inspect and treat tree trunks and branches for damage
	☒  All year long


	☒  As Needed
	


	Check and repair tree stake assemblies to secure and prevent damage to tree
	☒ All year long


	☒  Monthly


	

	Remove stake assemblies when no longer needed
	☒  When no longer needed


	☒  When no longer Needed
	


	Remove broken or damaged branches
	☒  January

☒  November
☒  December
	☒  As Needed
	

	Correct poor branching structure
	☒  January

☒  November
☒  December
	☒  As Needed
	


	Remove sucker growth
	☒  March

☒  April

☒  May
	☒  Monthly

☒  As Needed
	

	Remove lower tree limbs to naturally and gradually raise canopy height
	☒  January

☒  February

☒  November
☒  December
	☒  Monthly


	


	Task / Task Description
	Calendar
	Frequency of Task
	Notes


	SHRUBS & GROUNDCOVERS

	Prune shrubs to improve form and keep out of circulation areas.
	☒  February

☒  July

☒  September

☒  November

	☒  Monthly


	

	Treat plants for pests
	☒  All year long


	☒  As Needed
	


	Inspect planters for damage from foot-traffic and repair
	☒  All year long


	☒  Monthly


	


	Trim dormant grasses
	☒  November
☒  December
	☒  Monthly


	

	Trim expired flowers from  plants (deadhead)
	☒  April

☒  May

☒  June

☒  July

☒  August

☒  September
☒  December
	☒  Twice Monthly


	


	Take soil sample for testing
	☒  January


	☒  Bi-Annually


	

	Apply organic mulch to rain garden planters
	☒  April


	☒  Bi-Annually


	

	Selectively replace plants
	☒  February

☒  March

☒  October

☒  November

	☒  As Needed
	

	Manage leaf litter on sidewalks, planters, and gutters at bulb outs.
	☒  All year long


	☒  Weekly


	


	WEEDING & TRASH REMOVAL

	Immediately eliminate noxious and invasive weeds (e.g. Oxalis sourgrass, Dallis, Johnson, Kikuyo, nut and Bermuda grass, etc.)
	☒  All year long


	☒  As Needed
	

	Remove weeds
	☒  All year long


	☒  Monthly


	


	Remove trash and other debris
	☒  All year long


	☒  Twice Monthly


	


	MULCHING

	Add additional mulch
	☒  March


	☒  Yearly


	


IRRIGATION SYSTEMS
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SYSTEMREPAIRS

Maintenance Principles & Policies

1

REGULAR MONITORING OF THE SYSTEM WILL
REDUCE WATER USE AND DELIVER OPTIMAL
MOISTURE TO PLANTS.

11 The Contractor shall inspect the irrigation system
Tor broken and clogged heads, mairunctioning

or leaking valves, or any other condition which
hampers the correct operation of the system.

12 Authorization must be obtained from the Public
Works Agency Representative before proceeding
with work not covered under normal maintenance
work. The malfunctioning sprinkler system
landscape area shall be irrigated by hand untilall
authorized repairs have been completed to the
County's satisfaction.

13 Each system shall be checked weekly during
seasons of operation and all necessary adjustments
made to heads which throw onto roadays, walks,
windows, or out of intended area of coverage. The
Contractor shall clean and adjust sprinkler heads as
needed for proper coverage.

14 Eachsystem shall be individually operated and
observed on a regular basis

15 Onemaintenance person shall have the
responsibility of operating and knowing the
irrigation systems adjust controllers, observe the
effectiveness of the irrigation systems, and making
minor adjustments and repeirs to systems.

1

REPAIR AND REPLACEMENT OF MINOR
COMPONENTS IS REQUIRED BY THE
MAINTENANCE CONTRACTOR AS PART OF THE
BASE SERVICE AT NO ADDITIONAL EXPENSE TO
THE COUNTY OF ALAMEDA.

11 Minor components are defined to be those items
that routinely need repair due to short term life
cycle or everyday damage.

12 Minoritemsinclude but are not limited to the
following:

X Controller hand held device battery
X Driptubing

X Dripfilters

X Popupheads

X Bubblers and drip heads

X Controller charts and zone maps

X Deep water bubbler covers

X Bubblers on risers

13 Temporary emergency measures to shut of water,
protectimprovements, and prevent damage shall
be completed by the Contractor or County of
Alamed at any time. Work at no additional charge.
Both parties wil endeavor to notify the other

within 24 hours after making an emergency repair
orshut down.

2.

REPAIR AND REPLACEMENT OF MAJOR
COMPONENTS SHALL BE COMPLETED

BY THE MAINTENANCE CONTRACTOR AS
DIRECTED AND FUNDED BY THE COUNTY OF
ALAMEDA AND THE PUBLIC WORKS AGENCY
REPRESENTATIVE.

21 Major components are defined to be those items
that should be expected to provide on-going service
without ailure or damage.

22 Evaluation of problems and identification of
necessary repairs to major component s required
by the maintenance contractor as part of the base
service at no ad

ional expense to the County

of Alameds. Failure to diagnose and properly
evaluate conditions n a timely manner, may result
in damage to the improvements and property. Cost
to repair such damages caused by the negligence of
the contractor shall be borne by the contractor.




[image: image7.png]23

24

Major repair items include but are not limited to
the following:

X Controller cabinet and pedestal foundation

X Controller motherboard and circuits

X Controller power supply, electrical, ground etc.

X Controller communications

X Controller ET sensor

X Controller hand held device

X Mainlines

X Remote Control Valves and wire
X Gatevalves

X Quickcoupler

X Valve boxes (notlds)

X Backflow preventer and enclosure
X Flowsensor

X Meter

Authorization from Public Works Agency
Representative to proceed with repairs shall be
received in writing prior to commencement

CONTROLLER

Maintenance Principles & Policies

1. OPTIMAL WATER DELIVERY IS CONTROLLED
BY THE IRRIGATION CONTROLLER AND IS
REQUIRED TO BE CAREFULLY MANAGED BY
THE MAINTENANCE CONTRACTOR.

11

12

13

14

The controller shall be inspected monthly for
proper operation. A printed irrigation zone map
shall be kept in the controller cabinet.

Run times shall be adjusted seasonally based on ET
and rainfall to deliver the optimal amount of water

toplants

Generally, watering shall be done at night, between
the hours of 12:00AM and 6:00 AM.

Verify water use is within expected levels,

SYSTEMCOMPONENTS

Maintenance Principles & Policies

2. REGULAR INSPECTION OF IRRIGATION SYSTEM
COMPONENTS AND OPERATION SHOULD
REDUCE UNEXPECTED PROBLEMS AND LOSS
OF WATER.

21

Alist of components and schedule of inspection s
included.




	Task / Task Description
	Calendar
	Frequency of Task
	Notes

	IRRIGATION SYSTEMS

	Perform general inspection of the irrigation system
	☒  All  year long
	☒  Weekly April - November

☒  Bi-Weekly November - March


	

	Inspect controller
	☒  February


	☒  Yearly


	


	Adjust system run times
	☒  February

☒  May

☒  July

☒  October

☒  November

	☒  Monthly


	Additional as-needed adjustments shall be made to manage water efficiently during drought, periods of unusual inundation, and to respond to special circumstances such as construction and community events. 

	Verify and report water usage
	☒  October


	☒  Bi-Annually


	


	Inspect, adjust, make minor repairs and maintain system components

	Group A

Drip tubing

Lateral line

Controller hand held device battery and supply any additional devices

Air relief valves / flush valves

Pop up heads

Valve box including lids and locks

Bubblers on risers

Controller communications 

Controller ET sensor
	☒  January

☒  February

☒  March

☒  April

☒  May

☒  June

☒  July

☒  August

☒  September

☒  October

☒  November
☒  December
	☒  Monthly


	



	Drip filters

PVC isolation ball valves

Controller charts and zone maps

Deep water bubbler covers

Controller cabinet and pedestal foundation

Controller motherboard and circuits

Controller power supply, electrical, ground etc.

Mainlines

Remote Control Valves and wire

Gate valves

Quick coupler

Backflow preventer and enclosure

Flow sensor

Meter
	☒  January

☒  February

☒  March

☒  April

☒  May

☒  June

☒  July

☒  August

☒  September

☒  October

☒  November
☒  December
	☐  Bi-Annually

☒  Yearly

☐  Bi-Monthly

☐  Monthly

☐  Twice Monthly

☐  Weekly

☐  As Needed
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1. COMPOST SOIL CONDITIONER

COMPOST SOIL CONDITIONER: Composted organic soil
amendment, “Soil Conditioner”, manufactured by American
Soils Products, Richmond, CA or equal as approved by the

Engineer.

Organic compost soil amendment shall be mature, stable,
weed free, and produced by aerobic decomposition of organic
matter. Compost feedstock may include, but is not limited to
agricultural, food or industrial residuals; class A biosolids as
defined in the EPA CFR Title 40, Part 503; yard trimmings, or
source-separated municipal solid waste. The product must

not contain any visible refuse or other physical contaminants,

substances toxic to plants, or over 5% sand, silt, clay or
rock material by dry weight. The product shall possess no
objectionable odors. The product must meet all applicable
USEPA CFR, Title 40, Part 503 Standards for Class A biosolids.
The moisture level shall be such that no visible water or dust
is produced when handling the material. The material shall be

certified by the US Composting Council.

Contractor shall submit proof of the soil conditioner compost
product use by providing a sample as identified herein this
Section, and the most recent lab analysis.

for “Soil Cond

Substitution

ner” must be requested in writing by the

Contractor and approved in writing by the Engineer at least 30
days prior to installation. The organic amendment shall have

(at 2 minimum) the following properties;

PH 6.0-85
Total Hitrogen () 0%
Phosphorus (asP205) | 2.0%
Potassum (ask20) | 0.2%
Carbon-to-Hitrogen Ratio | <25-to-1
Soluble Salt Concentration | <10ds/m

Moisture 30-65%Gryweightanalysis

Organic Matter 30-65%Gryweightanalysis

ScreenAnalysis 98% passing 3/4" screen o smaller

BulkDensty 1,000t01,100 pounds/cubicyard
Stability >80% relative to positive cantrol
Maturity >80% relative to positive cantrol

STAKES AND TIES

TREES IN OPEN, AT GRADE PLANTERS:

Treated lodgepole pine poles, minimum 10 foot length.

Arbor Tie green polypropolene strap by Deeproot or equal.

3. ORGANIC MULCH

Mulch shall be well composted and free from deleterious
materials, debris, and weed seed. Suitable as a top dressing of

trees, shrubs and groundcovers, consisting of following:

MATERIAL: Shredded 100% recycled wood products Dyed dark
brown. Particle size shall be graded to average dimensions of

one-half inches (1/2”) to two inches (2°) in length.

Coverage depth shall be a minimum of three inches (3"}, or as

indicated on the Contract Drawings.

ACCEPTABLE MANUFACTURERS: American Soils Products,
Richmond, CA or equal
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4. REPLACEMENT BIORETENTION SOIL MIX

5. FERTILIZERS

6. MYCORRHIZAL INOCULUM

Imported Soil for stormwater management areas shall comply

with Contra Costa County C.3. compliance specifications.

© pH:657.2
* Organic content: 8-12 percent
* Soluble salts: less than 2 ds/m

* Soil shall be free of stones and clods larger than 1/2",
roots, trash, and other deleterious material not suitable
for healthy plant growth.

APPROVED PLANTING SOIL AND SUPPLIER:

* Contra Costa Bioretention Mix B
* American Soils Products, Richmond, CA

+ Depth: as indicated

Provide copy of most recent laboratory soil test of import soil

prior to transport to site. Fertilization shall be provided per soil

test.

COMPOSITION:  Nitrogen (N), phosphorous (P), and

potassium (K] content

Fertilizer shall be furnished in amounts recommended from
the soil analysis, as reported from a qualified soil-testing

agency. Refer to previous section.

STEAMED BONE MEAL: OMRI-certified, commercial, raw,
finely ground; minimum of 4 percent nitrogen and 20 percent

phosphoric acid.
BLOOD MEAL: OMRI-certified, or equal.
FEATHER MEAL: OMRI-certified, commercial, supplied mixed

wiith chicken manure to encourage decomposition, pelletized;

minimum of 12% nitrogen.

MYCORRHIZAL INOCULUM FOR PLANT MATERIALS FROM

CONTAINER STOCK: In addition to proy

ing Fertilizer/
Planting Tablets, provide 2 dual soil-conditioning biological
inoculum system of endo-and ecto- Mycorrhizal to further aid
the plants ability to efficiently uptake available soil nutrients

and also increase resistance to drought.

APPROVED SUPPLIERS:
* 7-gram Myco-Pak, Tri-C Enterprises LLC, Chino, CA, 800~
927-3311

4oz Packet-Roots 1 Step, Roots, Inc., Independence, MO,
800-342-6173

* Mycorrhizae Applications http://mycorrhizae.com/





EXHIBIT C
LANDSCAPE MAINTENANCE REPORT
	Landscaping Maintenance Report

	Date
	Number of Personnel
	Number of Hours Worked
	Location
	Type of Maintenance Completed
	Any Repairs Needed

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 


