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 **IMPORTANT NOTICE**

· The format of this RFQ has been simplified.

· Only the following pages require signatures:
1. Exhibit A – Bid Response Packet, Bidder Information and Acceptance page

a.  Must be signed by Bidder
2. Exhibit A – Bid Response Packet, SLEB Partnering Information Sheet
a. Must be signed by Bidder
b. Must be signed by SLEB Partner if subcontracting to a SLEB
Please read EXHIBIT A – Bid Response Packet carefully, as INCOMPLETE BIDS WILL BE REJECTED.  
Alameda County will not accept submissions or documentation after the bid response due date.

COUNTY OF ALAMEDA

Health Care Services Agency (HCSA)
REQUEST FOR QUOTATION No. HCSA-900221
For
Subject Matter Expert (SME) Pool 
	Bidders Conference #1

February 3, 2021 @ 3 pm
Microsoft Teams Meeting
Join on your computer or mobile app
Click here to join the meeting
Or call in (audio only)
+1 415-915-3950,,152297752#   United States, San Francisco
(888) 715-8170,,152297752#   United States (Toll-free)
Phone Conference ID: 152 297 752#
Find a local number | Reset PIN
Learn More | Meeting options
	Bidders Conference #2

February 4, 2021 @ 11 am
Microsoft Teams Meeting

Join on your computer or mobile app
Click here to join the meeting
Or call in (audio only)
+1 415-915-3950,,91711703#   United States, San Francisco
(888) 715-8170,,91711703#   United States (Toll-free)
Phone Conference ID: 917 117 03#
Find a local number | Reset PIN
Learn More | Meeting options

	Additional Information: Bidders Conferences are virtual and can be accessed by clicking on the meeting links provided above at the scheduled dates and times.  

	For complete information regarding this project, see RFQ posted at http://www.acgov.org/gsa_app/gsa/purchasing/bid_content/contractopportunities.jsp or contact the County representative listed below.   Thank you for your interest!

Contact Person: Marianne Morgado
Phone Number: (510) 667-3102
E-mail Address: Marianne.Morgado@acgov.org



RESPONSE DUE

by

2:00 p.m.

On
March 5, 2021
at

Alameda County, Health Care Services Agency
 1000 San Leandro Blvd, Suite 300
San Leandro, CA 94577
Alameda County is committed to reducing environmental impacts across our entire supply chain. 

If printing this document, please print only what you need, print double-sided, and use recycled-content paper.

COUNTY OF ALAMEDA

REQUEST FOR QUOTATION No. HCSA-900221
SPECIFICATIONS, TERMS & CONDITIONS


for

Subject Matter Expert (SME) Pool 
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I. STATEMENT OF WORK
A. INTENT

It is the intent of these specifications, terms and conditions to describe the subject matter expert (SME) consultation and related services as required by the Alameda County Health Care Services Agency (hereafter HCSA or the County). The County seeks to contract with SMEs that have experience providing services to Medi-Cal beneficiaries, Medi-Cal eligible individuals and/or vulnerable populations, or systems that support them, to provide consultative services, as needed, to the staff and stakeholders of HCSA. HCSA has an immediate need for SMEs to consult for its Whole Person Care Pilot known as Alameda County Care Connect (AC Care Connect), described below, but may require services for other programs and departments throughout HCSA. These SMEs will act as resources, guides, coaches, technical assistors, and implementation partners for the planning and execution of a wide range of care coordination and other support services for HCSA and its partners.   
The County intends to award a six (6)-month contract (with option to renew) to the Bidder(s) selected as the lowest responsible Bidder(s) whose response meets the County’s requirements. 
B. SCOPE
As a result of this RFQ, HCSA intends to add to a pool of SMEs previously created
 to assemble an array of available consultants for care coordination support, including coaching, problem solving, technical assistance, etc. in any clinical, quality, operational, or other related area, as needed. Contracted SMEs will be selected to perform scopes of work by HCSA based on the particular services required, availability, specific expertise and cost. The total estimated hours to be shared among all vendors in the pool (both previously accepted and new) is 4,440 hours over the six (6) month period. The County does not guarantee any minimum or maximum dollar amount or any awarded scope of services under this contract.
1. SME activities and related services can include, but are not limited to, the following:
· Individual Consultation Document Review: SMEs may perform individual consultation to organizations that includes document review, review of policies and procedures, input to case notes, job descriptions, workflow analysis etc.; 
· Organizational Meetings: SMEs may be in the field at or via teleconference with participating organizations and may attend staff meetings and other key meetings to really understand the issues faced by participating organizations/providers;
· Research and Summaries of Best Practices: SMEs may be asked to research specific topics related to their area of expertise, and/or look into best practice and deliver a report or summary of findings;
· On-site Trainings and Related Presentations: SMEs may conduct trainings and related presentations to participating organizations or individuals. Training topics may include how to access services in other sectors, spreading process improvements, and best practices, etc. Trainings and presentations will be tailored to the individual organization based on the priorities of the organization and quality improvement discovery;
· Coaching/Technical Assistance: SMEs may provide input and problem-solving advice in the field or via teleconference, where the care happens. Areas of focus will include problem solving, knowledge clarification, and tangible workflows and/or improved processes; and/or
· Documenting Learnings or Best Practices from Care Coordination Pilots: As best practices emerge from the work being done in partnership with the County and/or participating organizations, SMEs shall be required to document learnings or best practices around the care coordination efforts of HCSA for dissemination purposes.
2. Areas of expertise that may be needed for care coordination and other support services include:

a. Integrated Service Design
b. Medi-Cal and Medi-Cal Managed Care
c. Housing and/or Homelessness
d. Behavioral Health

e. Primary Care
f. Crisis/Emergency Care 
g. Substance Use Disorder (SUD)
h. Evaluation
i. Provider Operations and Billing 
j. Design Thinking

k. Communications
l. Health Literacy

m. Training

n. State Policy related to Health Care, Behavioral Health, Homelessness, and/or SUD

o. Return on Investment/Sustainability of new programs
p. Hospitals

q. Aging, or
r. Other areas of expertise/support services that aid in care coordination and system improvement efforts.   
C. BACKGROUND

HCSA is the health authority in Alameda County whose mission is to achieve health equity by working in partnership to provide high quality services, foster safe and healthy communities, and promote fair and inclusive opportunities for all residents.  HCSA recognizes that to achieve this mission, it must develop high quality services and operations that are consistent with any changes in relevant social, economic and policy environments. 
The Whole Person Care Pilot is part of California’s current 1115 Medicaid Waiver. Alameda County has been awarded $140 million over a period of five (5) years through 2020 (note: Alameda County’s Whole Person Care Pilot, Care Connect, has funds through June 2021. In addition, the California Department of Health Care Services is in process with Centers for Medicare and Medicaid Services to get a 1 year extension of the Whole Person Care Pilot). The goal of the Whole Person Care Waiver is to develop infrastructure and test programs and incentives to better connect physical health, mental health, substance abuse treatment, and social supports (including housing connections) for vulnerable Medi-Cal beneficiaries with poor health outcomes who are high users of multiple public systems.

AC Care Connect has been working to establish a new, standardized system of care coordination for a target population of Medi-Cal beneficiaries who are homeless and/or frequently in need of crisis services to stabilize their health and achieve their optimal well-being. AC Care Connect is also funding a limited set of services to test return on investment which will need to be in full compliance with Medi-Cal regulations.  

For more information about the project, including the approved program proposal, go to http://accareconnect.org/.  
D. BIDDER QUALIFICATIONS
To be eligible to participate in this RFQ, bidder must meet the following bidder minimum qualifications:

1. Bidder or key personnel assigned to the project must demonstrate at least three (3) years of experience providing services in each area of expertise being bid on (see Section B.2. of the RFQ for a full listing of the areas of expertise). Cumulative experience in the last 10 years will be accepted and experience may be concurrent on more than one area of expertise.  
2. Bidder or key personnel assigned must demonstrate at least two (2) years of experience serving the target population of Medi-Cal beneficiaries, Medi-Cal eligible individuals and/or vulnerable populations or working with systems that support them in each area of expertise being bid on.  The years of experience may be concurrent on more than one area of expertise.
3. Bidder shall possess all permits, licenses, and professional credentials necessary to perform services as specified under this RFQ. 
Bidders are eligible to participate in the RFQ process if they meet the bidder minimum qualifications.  The County will disqualify bid responses that do not demonstrate that bidder meets the specified bidder minimum qualifications, and these disqualified bidders will not be eligible for contract award under this RFQ.

E. SPECIFIC REQUIREMENTS
Upon contract award and once an SME has been included in the pool:
1. 
SME engagements: Upon request, Contractor shall submit for review a plan for each potential engagement that includes a schedule, budget and specific scope of work. The plan must be approved by the HCSA department/program contact before work can begin. Variances from the pre-approved total budget and time schedule for any SME engagement must be pre-approved by the HCSA.

F. 
DELIVERABLES / REPORTS  
1. Contractor shall submit reports in accordance with the agreed upon time schedule set forth in each SME engagement in the format requested by the department.

2. Contractor shall submit a final report in draft format to HCSA/AC Care Connect who will determine whether an engagement is completed.

3. The billing report shall detail the hours for each engagement by time schedule categories.

4. Reports on Status of Projects: Contractor shall submit bi-weekly reports on the status of projects in the format specified by HCSA/AC Care Connect, explaining any variance from the approved budget, time schedule, actual or potential findings, outstanding items and plan of action to complete the engagement.  

5. Itemized Billings: Contractor shall submit billings for actual hours provided on a monthly basis. The billings shall detail the hours for each area of work/assignment by time schedule categories. 

II. CALENDAR OF EVENTS
	EVENT
	DATE/LOCATION

	Request Issued
	January 28, 2021

	Written Questions Due
	February 4, 2021 by 5:00 p.m.

	Networking/Bidders Conference #1


	February 3, 2021 3:00PM PST
	At:
 Microsoft Teams Meeting
Click here to join the meeting
Or call in (audio only)
+1 415-915-3950,,152297752#   United States, San Francisco
(888) 715-8170,,152297752#   United States (Toll-free)
Phone Conference ID: 152 297 752#
Find a local number | Reset PIN
Learn More | Meeting options

	Networking/Bidders Conference #2
	February 4, 2021 11:00AM PST 
	At:
Microsoft Teams Meeting
Join on your computer or mobile app
Click here to join the meeting
Or call in (audio only)
+1 415-915-3950,,91711703#   United States, San Francisco
(888) 715-8170,,91711703#   United States (Toll-free)
Phone Conference ID: 917 117 03#
Find a local number | Reset PIN
Learn More | Meeting options

	List of Attendees
	February 8, 2021

	Q&A Issued
	February 19, 2021

	Addendum Issued (only if necessary to amend RFQ)
	February 19, 2021

	Response Due
	March 5, 2021 by 2:00 p.m.

	Evaluation Period
	March 5– March 10, 2021

	Board Letter Recommending Award Issued
	Estimated Late March 2021

	Board Consideration Award Date
	April 1, 2021

	Contract Start Date
	April 1, 2021


Note:  Award and start dates are approximate.

F. NETWORKING / BIDDERS CONFERENCES
1. Networking/bidders conferences will be held to: 

a. Provide an opportunity for Small Local Emerging Businesses (SLEBs) and large firms to network and develop subcontracting relationships in order to participate in the contract(s) that may result from this RFQ.

b. Provide an opportunity for bidders to ask specific questions about the project and request RFQ clarification.

c. Provide the County with an opportunity to receive feedback regarding the project and RFQ.

2. The list of bidder conference attendees and vendor outreach will be released in a separate document.
3. Questions will be addressed in an RFQ Question and Answer (Q&A) Report following the networking/bidders conference(s).  Should there be a need to amend or revise the RFQ, an addendum will be issued following the Networking/Bidders Conferences.
4. Potential bidders are strongly encouraged to attend networking/bidders conference(s) in order to further facilitate subcontracting relationships.  Vendors who attend a networking/bidders conference will be added to the Vendor Bid List.  Failure to participate in a networking/bidders conference will in no way relieve the Contractor from furnishing goods and/or services required in accordance with these specifications, terms and conditions.  Attendance at a networking/bidders conference is highly recommended but is not mandatory.  

III. COUNTY PROCEDURES, TERMS, AND CONDITIONS
G. NOTICE OF RECOMMENDATION TO AWARD 
1. At the conclusion of the RFQ response evaluation process (“Evaluation Process”), all bidders will be notified in writing by e-mail and US Postal Service of the contract award recommendation, if any, by HCSA.  The document providing this notification is the Notice of Recommendation to Award.  

The Notice of Recommendation to Award will provide the following information:

a. The name of the bidder being recommended for contract award; and 

b. The names of all other parties that submitted bid responses.

2. At the conclusion of the RFQ response evaluation process and negotiations, debriefings for unsuccessful bidders will be scheduled and provided upon written request and will be restricted to discussion of the unsuccessful offeror’s bid.  Under no circumstances will any discussion be conducted with regard to contract negotiations with the successful bidder.

3. The submitted bid responses shall be made available upon request no later than five (5) calendar days before approval of the award and contract is scheduled to be heard by the Board of Supervisors.
H. BID PROTEST/APPEALS PROCESS
1. HCSA prides itself on the establishment of fair and competitive contracting procedures and the commitment made to following those procedures. The following is provided in the event that bidders wish to protest the bid process or appeal the recommendation to award a contract for this project once the Notices of Recommendation to Award/Non-Award have been issued. Bid protests submitted prior to issuance of the Notices of Recommendation to Award/Non-Award will not be accepted by the County.

Any Bid protest by any Bidder regarding any other Bid must be submitted in writing to Kristel Acacio, HCSA Financial Services Director 1000 San Leandro Blvd., Suite 300, San Leandro, CA 94577, Fax (510) 618-1910 before 5:00 pm of the FIFTH (5th) business day following the date of issuance of the Notice of Recommendation to Award, not the date received by the Bidder. A Bid protest received after 5:00 pm is considered received as of the next business day. 

a. The Bid protest must contain a complete statement of the reasons and facts for the protest. 

b. The protest must refer to the specific portions of all documents that form the basis for the protest. 

c. The protest must include the name, address, email address, fax number and telephone number of the person representing the protesting party. 

d. The County Agency/Department will transmit a copy of the bid protest to all bidders as soon as possible after receipt of the protest. 
2. Upon receipt of written protest, HCSA Financial Services Director, or designee will review and evaluate the protest and issue a written decision. The HCSA Finance Director, may, at his or her discretion, investigate the protest, obtain additional information, provide an opportunity to settle the protest by mutual agreement, and/or schedule a meeting(s) with the protesting Bidder and others (as appropriate) to discuss the protest. The decision on the bid protest will be issued at least ten (10) business days prior to the Board hearing or HCSA award date. 

The decision will be communicated by e-mail or fax, or US Postal Service mail, and will inform the bidder whether or not the recommendation to the Board of Supervisors or HCSA in the Notice of Recommendation to Award is going to change. A copy of the decision will be furnished to all Bidders affected by the decision. As used in this paragraph, a Bidder is affected by the decision on a Bid protest if a decision on the protest could have resulted in the Bidder not being the apparent successful Bidder on the Bid. 

3. The decision of the HCSA Finance Director on the bid protest may be appealed to the Auditor-Controller's Office of Contract Compliance & Reporting (OCCR) located at 1221 Oak St., Room 249, Oakland, CA 94612, Fax: (510) 272-6502 unless the OCCR determines that it has a conflict of interest in which case an alternate will be identified to hear the appeal and all steps to be taken by OCCR will be performed by the alternate. The Bidder whose Bid is the subject of the protest, all Bidders affected by the HCSA Finance Director’s decision on the protest, and the protestor have the right to appeal if not satisfied with the HCSA Finance Director’s decision. All appeals to the Auditor-Controller’s OCCR shall be in writing and submitted within five (5) business days following the issuance of the decision by the HCSA Finance Director, not the date received by the Bidder. An appeal received after 5:00 p.m. is considered received as of the next business day. An appeal received after the FIFTH (5th) business day following the date of issuance of the decision by the HCSA Finance Director shall not be considered under any circumstances by the HCSA or the Auditor-Controller OCCR.
a. The appeal shall specify the decision being appealed and all the facts and circumstances relied upon in support of the appeal. 

b. In reviewing protest appeals, the OCCR will not re-judge the quotation(s). The appeal to the OCCR shall be limited to review of the procurement process to determine if the contracting department materially erred in following the Bid or, where appropriate, County contracting policies or other laws and regulations. 

c. The appeal to the OCCR also shall be limited to the grounds raised in the original protest and the decision by the HCSA Finance Director. As such, a Bidder is prohibited from stating new grounds for a Bid protest in its appeal. The Auditor-Controller (OCCR) shall only review the materials and conclusions reached by the HCSA Finance Director or department designee, and will determine whether to uphold or overturn the protest decision. 

d. The Auditor’s Office may overturn the results of a bid process for ethical violations by HCSA staff, County Selection Committee members, subject matter experts, or any other County staff managing or participating in the competitive bid process, regardless of timing or the contents of a bid protest. 
e. The decision of the Auditor-Controller’s OCCR is the final step of the appeal process. A copy of the decision of the Auditor-Controller’s OCCR will be furnished to the protestor, the Bidder whose Bid is the subject of the Bid protest, and all Bidders affected by the decision. 
4. The County will complete the Bid protest/appeal procedures set forth in this paragraph before a recommendation to award the Contract is considered by the Board of Supervisor or HCSA. 
5. The procedures and time limits set forth in this paragraph are mandatory and are each Bidder's sole and exclusive remedy in the event of Bid Protest. A Bidder’s failure to timely complete both the Bid protest and appeal procedures shall be deemed a failure to exhaust administrative remedies. Failure to exhaust administrative remedies, or failure to comply otherwise with these procedures, shall constitute a waiver of any right to further pursue the Bid protest, including filing a Government Code Claim or legal proceedings.
I. TERM / TERMINATION / RENEWAL
1. The term of the contract, which may be awarded pursuant to this RFQ, will be six (6) months.

2. By mutual agreement, any contract which may be awarded pursuant to this RFQ,  may be extended for an additional one or two-year term at agreed prices with all other terms and conditions remaining the same. 
J. QUANTITIES 
1. Quantities listed herein are annual estimates based on past usage, and are not to be construed as a commitment. No minimum or maximum is guaranteed or implied.
K. PRICING

1. Price escalation for the second and third years of any contract awarded as a result of this RFQ shall not exceed the percentage increase stated by Bidder on the Bid Form.

2. All pricing as quoted will remain firm for the term of any contract that may be awarded as a result of this RFQ.

3. Unless otherwise stated, Bidder agrees that, in the event of a price decline, the benefit of such lower price shall be extended to the County.

4. Any price increases or decreases for subsequent contract terms may be negotiated between Contractor and County only after completion of the initial term.

5. All prices quoted shall be in United States dollars and "whole cent," no cent fractions shall be used.  There are no exceptions.

6. Price quotes shall include any and all payment incentives available to the County.

7. Bidders are advised that in the evaluation of cost, if applicable, it will be assumed that the unit price quoted is correct in the case of a discrepancy between the unit price and an extension.

8. Federal and State minimum wage laws apply.  The County has no requirements for living wages.  The County is not imposing any additional requirements regarding wages.

9. Wages:  Pursuant to Labor Code Sections 1770 et seq., Contractor shall pay to persons performing labor in and about Work provided for in Contract not less than the general prevailing rate of per diem wages for work of a similar character in the locality in which the Work is performed, and not less than the general prevailing rate of per diem wages for legal holiday and overtime work in said locality, which per diem wages shall not be less than the stipulated rates contained in a schedule thereof which has been ascertained and determined by the Director of the State Department of Industrial Relations to be the general prevailing rate of per diem wages for each craft or type of workman or mechanic needed to execute this contract.  

L. AWARD

1. The award will be made to the lowest responsible bidders who meet the requirements of these specifications, terms and conditions.  

2. Awards may also be made to the subsequent lowest responsible bidders who will be considered the Back‑up Contractors and who will be called in ascending order of amount of their quotation.  

3. Small and Emerging Locally Owned Business:  The County is vitally interested in promoting the growth of small and emerging local businesses by means of increasing the participation of these businesses in the County’s purchase of goods and services.

As a result of the County’s commitment to advance the economic opportunities of these businesses, Bidders must meet the County’s Small and Emerging Locally Owned Business requirements in order to be considered for the contract award.  These requirements can be found online at: 
http://acgov.org/auditor/sleb/overview.htm
For purposes of this bid, applicable industries include, but are not limited to, the following NAICS Code(s): 541611, 541612, 541613, 541618, 611430, 621330, 621399, 624110, 624120, 624190.
A small business is defined by the United States Small Business Administration (SBA) as having no more than the number of employees or average annual gross receipts over the last three (3) years required per SBA standards based on the small business's appropriate NAICS code.

An emerging business is defined by the County as having either annual gross receipts of less than one-half (1/2) that of a small business OR having less than one-half (1/2) the number of employees AND that has been in business less than five (5) years.
4. The County reserves the right to reject any or all responses that materially differ from any terms contained in this RFQ or from any Exhibits attached hereto, to waive informalities and minor irregularities in responses received, and to provide an opportunity for bidders to correct minor and immaterial errors contained in their submissions.  The decision as to what constitutes a minor irregularity shall be made solely at the discretion of the County.

5. Any quotation/bids that contain false or misleading information may be disqualified by the County.

6. The County reserves the right to award to a single or multiple Contractors.

7. The County has the right to decline to award this contract or any part thereof for any reason.

8. Board approval to award a contract is required.  
9. A contract must be negotiated, finalized, and signed by the recommended awardee prior to Board approval. 

10. Final Standard Agreement terms and conditions will be negotiated with the selected bidder.  Bidder may access a copy of the Standard Services Agreement template can be found online at: 

http://www.acgov.org/gsa/purchasing/standardServicesAgreement.pdf
The template contains minimal Agreement boilerplate language only.  
11. The RFQ specifications, terms, conditions and Exhibits, RFQ Addenda and Bidder’s quotation, may be incorporated into and made a part of any contract that may be awarded as a result of this RFQ.

M. METHOD OF ORDERING

1. A written PO and signed Standard Agreement contract will be issued upon Board approval.  

2. POs and Standard Agreements will be faxed, transmitted electronically or mailed and shall be the only authorization for the Contractor to place an order. 

3. POs and payments for services will be issued only in the name of Contractor. 

4. Contractor shall adapt to changes to the method of ordering procedures as required by the County during the term of the contract.

5. Change orders shall be agreed upon by Contractor and County and issued as needed in writing by County.   
N. INVOICING

1. Contractor shall invoice the requesting department, unless otherwise advised, upon satisfactory receipt of product and/or performance of services.

2. County will use best efforts to make payment within forty-five (45) days following receipt and review of invoice and upon complete satisfactory receipt of product and performance of services.
3. County shall notify Contractor of any adjustments required to invoice.
4. Invoices shall contain County PO number, invoice number, remit to address and itemized products and/or services description and price as quoted and shall be accompanied by acceptable proof of delivery.

5. Contractor shall utilize standardized invoice upon request.

6. Invoices shall only be issued by the Contractor who is awarded a contract.

7. Payments will be issued to and invoices must be received from the same Contractor whose name is specified on the POs.

8. The County will pay Contractor monthly or as agreed upon, not to exceed the total RFQ quoted in the bid response.

O. ACCOUNT MANAGER / SUPPORT STAFF
1. Contractor shall provide a dedicated competent account manager who shall be responsible for the County account/contract.  The account manager shall receive all orders from the County and shall be the primary contact for all issues regarding Bidder’s response to this RFQ and any contract which may arise pursuant to this RFQ.

2. Contractor shall also provide adequate, competent support staff that shall be able to service the County during normal working hours, Monday through Friday.  Such representative(s) shall be knowledgeable about the contract, products offered and able to identify and resolve quickly any issues including but not limited to order and invoicing problems.

3. Contractor account manager shall be familiar with County requirements and standards and work with the HCSA to ensure that established standards are adhered to. 
4. Contractor account manager shall keep the County informed of requests from departments as required.  
IV. INSTRUCTIONS TO BIDDERS
P. COUNTY CONTACTS

All contact during the competitive process is to be through Marianne Morgado, Administrative Specialist II, only.  Contact information is provided in Section Q below.  All questions regarding these specifications, terms and conditions are to be submitted in writing, preferably via e-mail to Marianne Morgado by the specified date on the Calendar of Events.
The evaluation phase of the competitive process shall begin upon receipt of sealed bids until a contract has been awarded.  
The GSA Contracting Opportunities website will be the official notification posting place of all Requests for Interest, Quotations, Quotes and Addenda.  Go to http://www.acgov.org/gsa_app/gsa/purchasing/bid_content/contractopportunities.jsp to view current contracting opportunities.

Q. SUBMITTAL OF BIDS

1. All bids must be SEALED and must be received at the Health Care Services Agency of Alameda County BY 2:00 p.m. on the due date specified in the Calendar of Events.

NOTE:  LATE AND/OR UNSEALED BIDS CANNOT BE ACCEPTED.  IF HAND DELIVERING BIDS PLEASE ALLOW TIME FOR METERED STREET PARKING OR PARKING IN AREA PUBLIC PARKING LOTS AND ENTRY INTO SECURE BUILDING.

Bids will be received only at the address shown below, and by the time indicated in the Calendar of Events.  Any bid received after said time and/or date or at a place other than the stated address cannot be considered and will be returned to the bidder unopened.

All bids, whether delivered by an employee of Bidder, U.S. Postal Service, courier or package delivery service, must be received and time stamped at the stated address prior to the time designated.  The Health Care Services Agency’s timestamp shall be considered the official timepiece for the purpose of establishing the actual receipt of bids.

2. Bids are to be addressed and delivered as follows:
Alameda County, Health Care Services Agency
RFQ No. HCSA-900221
Attn: Marianne Morgado, Administrative Specialist II
1000 San Leandro Blvd, Suite 300

San Leandro, CA   94577

For questions:
E-MAIL:  Marianne.Morgado@acgov.org
PHONE:  (510) 667-3102
Bidder's name, return address, and the RFQ number and title must also appear on the mailing package.

*PLEASE NOTE that on the bid due date, a bid reception desk will be open between 9:00 a.m. – 2:00 p.m. and will be located on the third floor at 1000 San Leandro Blvd, Suite 300.
3. Bidders are to submit one (1) original hardcopy bid (Exhibit A – Bid Response Packet, including additional required documentation), with original ink signatures.  All submittals should be printed on plain white paper, and must be either loose leaf or in a 3-ring binder (NOT bound).  It is preferred that all quotations submitted shall be printed double-sided and on minimum 30% post-consumer recycled content paper.  Inability to comply with the 30% post-consumer recycled content recommendation will have no impact on the evaluation and scoring of the quotation.  
Bidders must also submit an electronic copy of their quotation.  The electronic copy must be in a single file (PDF with OCR preferred), and shall be an exact scanned image of the original hard copy Exhibit A – Bid Response Packet, including additional required documentation.  The file must be on disk or USB flash drive and enclosed with the sealed original hardcopy of the bid.
4. BIDDERS SHALL NOT MODIFY BID FORM(S) OR QUALIFY THEIR BIDS.  BIDDERS SHALL NOT SUBMIT TO THE COUNTY A SCANNED, RE-TYPED, WORD-PROCESSED, OR OTHERWISE RECREATED VERSION OF THE BID FORM(S) OR ANY OTHER COUNTY-PROVIDED DOCUMENT.
5. No email (electronic) or facsimile bids will be considered.

6. All costs required for the preparation and submission of a bid shall be borne by Bidder. 

7. Only one bid response will be accepted from any one person, partnership, corporation, or other entity; however, several alternatives may be included in one response. For purposes of this requirement, “partnership” shall mean, and is limited to, a legal partnership formed under one or more of the provisions of the California or other state’s Corporations Code or an equivalent statute.

8. All other information regarding the bid responses will be held as confidential until such time as County Selection Committee has completed its evaluation, an recommended award has been made by County Selection Committee, and the contract has been fully negotiated with the recommended awardee named in the recommendation to award/non-award notification(s).  The submitted quotations shall be made available upon request no later than five (5) calendar days before the recommendation to award and enter into contract is scheduled to be heard by the Board of Supervisors.  All parties submitting quotations, either qualified or unqualified, will receive mailed recommendation to award/non-award notification(s), which will include the name of the bidder to be recommended for award of this project.  In addition, award information will be posted on the County’s “Contracting Opportunities” website, mentioned above.

9. Each bid received, with the name of the bidder, shall be entered on a record, and each record with the successful bid indicated thereon shall, after the award of the order or contract, be open to public inspection.

10. California Government Code Section 4552:  In submitting a bid to a public purchasing body, the bidder offers and agrees that if the bid is accepted, it will assign to the purchasing body all rights, title, and interest in and to all causes of action it may have under Section 4 of the Clayton Act (15 U.S.C. Sec. 15) or under the Cartwright Act (Chapter 2, commencing with Section 16700, of Part 2 of Division 7 of the Business and Professions Code), arising from purchases of goods, materials, or services by the bidder for sale to the purchasing body pursuant to the bid.  Such assignment shall be made and become effective at the time the purchasing body tenders final payment to the bidder.

11. Bidder expressly acknowledges that it is aware that if a false claim is knowingly submitted (as the terms “claim” and “knowingly” are defined in the California False Claims Act, Cal. Gov. Code, §12650 et seq.), County will be entitled to civil remedies set forth in the California False Claim Act.  It may also be considered fraud and the Contractor may be subject to criminal prosecution.

12. The undersigned Bidder certifies that it is, at the time of bidding, and shall be throughout the period of the contract, licensed by the State of California to do the type of work required under the terms of the Contract Documents.  Bidder further certifies that it is regularly engaged in the general class and type of work called for in the Bid Documents.

13. The undersigned Bidder certifies that it is not, at the time of bidding, on the California Department of General Services (DGS) list of persons determined to be engaged in investment activities in Iran or otherwise in violation of the Iran Contracting Act of 2010 (Public Contract Code Section 2200-2208).

14. It is understood that County reserves the right to reject this bid and that the bid shall remain open to acceptance and is irrevocable for a period of one hundred eighty (180) days, unless otherwise specified in the Bid Documents.
R. RESPONSE FORMAT

1. Bid responses are to be straightforward, clear, concise and specific to the information requested.

2. In order for bids to be considered complete, Bidder must provide responses to all information requested.  See Exhibit A – Bid Response Packet.
3. Bid responses, in whole or in part, are NOT to be marked confidential or proprietary.  County may refuse to consider any bid response or part thereof so marked.  Bid responses submitted in response to this RFQ may be subject to public disclosure.  County shall not be liable in any way for disclosure of any such records.  Please refer to the County’s website at: http://www.acgov.org/gsa/departments/purchasing/policy/proprietary.htm for more information regarding Proprietary and Confidential Information policies.
EXHIBIT A
BID RESPONSE PACKET
RFQ No. HCSA-900221 
Subject Matter Expert (SME) Pool
To:
The County of Alameda
From:
     

(Official Name of Bidder)
· AS DESCRIBED IN THE SUBMITTAL OF BIDS SECTION OF THIS RFQ, BIDDERS ARE TO SUBMIT ONE (1) ORIGINAL HARDCOPY BID (EXHIBIT A – BID RESPONSE PACKET), INCLUDING ADDITIONAL REQUIRED DOCUMENTATION), WITH ORIGINAL INK SIGNATURES AND ONE (1) ELECTRONIC COPY OF THE BID IN PDF (with OCR preferred) 
· ALL PAGES OF THE BID RESPONSE PACKET (EXHIBIT A) MUST BE SUBMITTED IN TOTAL WITH ALL REQUIRED DOCUMENTS ATTACHED THERETO; ALL INFORMATION REQUESTED MUST BE SUPPLIED; ANY PAGES OF EXHIBIT A (OR ITEMS THEREIN) NOT APPLICABLE TO THE BIDDER MUST STILL BE SUBMITTED AS PART OF A COMPLETE BID RESPONSE, WITH SUCH PAGES OR ITEMS CLEARLY MARKED “N/A”
· BIDDERS SHALL NOT SUBMIT TO THE COUNTY A RE-TYPED, WORD-PROCESSED, OR OTHERWISE RECREATED VERSION OF EXHIBIT A – BID RESPONSE PACKET OR ANY OTHER COUNTY-PROVIDED DOCUMENT

· ALL PRICES AND NOTATIONS MUST BE PRINTED IN INK OR TYPEWRITTEN;  NO ERASURES ARE PERMITTED;  ERRORS MAY BE CROSSED OUT AND CORRECTIONS PRINTED IN INK OR TYPEWRITTEN ADJACENT, AND MUST BE INITIALED IN INK BY PERSON SIGNING BID
· BIDDER MUST QUOTE PRICE(S) AS SPECIFIED IN RFQ.
· BIDDERS THAT DO NOT COMPLY WITH THE REQUIREMENTS, AND/OR SUBMIT INCOMPLETE BID PACKAGES, SHALL BE SUBJECT TO DISQUALIFICATION AND THEIR BIDS REJECTED IN TOTAL

· IF BIDDERS ARE MAKING ANY CLARIFICATIONS AND/OR AMENDMENTS, OR TAKING EXCEPTION TO POLICIES OR SPECIFICATIONS OF THIS RFQ, INCLUDING THOSE TO THE COUNTY SLEB POLICY, THESE MUST BE SUBMITTED IN THE EXCEPTIONS, CLARIFICATIONS, AMENDMENTS SECTION OF THIS EXHIBIT A – BID RESPONSE PACKET IN ORDER FOR THE BID RESPONSE TO BE CONSIDERED COMPLETE
BIDDER INFORMATION AND ACCEPTANCE 

1. The undersigned declares that the Bid Documents, including, without limitation, the RFQ, Addenda, and Exhibits have been read.

2. The undersigned is authorized, offers, and agrees to furnish the articles and/or services specified in accordance with the Specifications, Terms & Conditions of the Bid Documents of RFQ No. HCSA-900221 - Subject Matter Expert (SME) Pool.
3. The undersigned has reviewed the Bid Documents and fully understands the requirements in this Bid including, but not limited to, the requirements under the County Provisions, and that each Bidder who is awarded a contract shall be, in fact, a prime Contractor, not a subcontractor, to County, and agrees that its Bid, if accepted by County, will be the basis for the Bidder to enter into a contract with County in accordance with the intent of the Bid Documents.

4. The undersigned acknowledges receipt and acceptance of all addenda.
5. The undersigned agrees to the following terms, conditions, certifications, and requirements found on the County’s website: 
· Debarment / Suspension Policy
[http://www.acgov.org/gsa/departments/purchasing/policy/debar.htm] 

· Iran Contracting Act (ICA) of 2010
[http://www.acgov.org/gsa/departments/purchasing/policy/ica.htm] 

· General Environmental Requirements
[http://www.acgov.org/gsa/departments/purchasing/policy/environ.htm] 

· Small Local Emerging Business Program
[http://acgov.org/auditor/sleb/overview.htm]
· First Source
[http://acgov.org/auditor/sleb/sourceprogram.htm] 

· Online Contract Compliance System
[http://acgov.org/auditor/sleb/elation.htm] 
· General Requirements 
[http://www.acgov.org/gsa/departments/purchasing/policy/genreqs.htm] 

· Proprietary and Confidential Information
[http://www.acgov.org/gsa/departments/purchasing/policy/proprietary.htm] 

6. The undersigned acknowledges that Bidder will be in good standing in the State of California, with all the necessary licenses, permits, certifications, approvals, and authorizations necessary to perform all obligations in connection with this RFQ and associated Bid Documents.

7. It is the responsibility of each bidder to be familiar with all of the specifications, terms and conditions and, if applicable, the site condition.  By the submission of a Bid, the Bidder certifies that if awarded a contract they will make no claim against the County based upon ignorance of conditions or misunderstanding of the specifications.

8. Patent indemnity:  Vendors who do business with the County shall hold the County of Alameda, its officers, agents and employees, harmless from liability of an nature or kind, including cost and expenses, for infringement or use of any patent, copyright or other proprietary right, secret process, patented or unpatented invention, article or appliance furnished or used in connection with the contract or purchase order.

9. Insurance certificates are not required at the time of submission.  However, by signing Exhibit A – Bid Response Packet, the Contractor agrees to meet the minimum insurance requirements stated in the RFQ.  This documentation must be provided to the County, prior to award, and shall include an insurance certificate and additional insured certificate, naming the County of Alameda, which meets the minimum insurance requirements, as stated in the RFQ.
10. The undersigned acknowledges ONE of the following (please check only one box):

 FORMCHECKBOX 

Bidder is not local to Alameda County and is ineligible for any bid preference; or
 FORMCHECKBOX 
 
Bidder is a certified SLEB and is requesting 10% bid preference; (Bidder must check the first box and provide its SLEB Certification Number in the SLEB PARTNERING INFORMATION SHEET); or
 FORMCHECKBOX 
 
Bidder is LOCAL to Alameda County and is requesting 5% bid preference, and has attached the following documentation to this Exhibit:

· Copy of a verifiable business license, issued by the County of Alameda or a City within the County; and
· Proof of six (6) months business residency, identifying the name of the vendor and the local address.  Utility bills, deed of trusts or lease agreements, etc., are acceptable verification documents to prove residency.

Official Name of Bidder:      



Street Address Line 1:      



Street Address Line 2:      



City:      

State:      

Zip Code:      


Webpage:      


Type of Entity / Organizational Structure (check one):


 FORMCHECKBOX 
 Corporation

 FORMCHECKBOX 
 Joint Venture

 FORMCHECKBOX 
 Limited Liability Partnership

 FORMCHECKBOX 
 Partnership


 FORMCHECKBOX 
 Limited Liability Corporation

 FORMCHECKBOX 
 Non-Profit / Church


 FORMCHECKBOX 
 Other:      

Jurisdiction of Organization Structure:      



Date of Organization Structure:      

Federal Tax Identification Number:      
Primary Contact Information:

Name / Title:      

Telephone Number:      

Fax Number:      


E-mail Address:      

SIGNATURE: 

Name and Title of Signer:      

Dated this      

day of      

20     

BID FORM(S)

Bidder hereby certifies to County that all representations, certifications, and statements made by Bidder, as set forth in this Bid Form and attachments are true and correct and are made under penalty of perjury pursuant to the laws of California.

Over the six (6) month contract period, an estimated 4,440 hours will be shared between the lowest responsible bidders who meet the requirements of this RFQ.  Actual work assignments will depend on expertise, cost, and availability. The County does not guarantee any minimum or maximum dollar amount or any awarded scope of services under this contract. 
For this RFQ, Bidders shall submit a bid quote for one (1) month worth of services, or 740 hours, to be distributed over various Key Personnel performing services in the bid response.  The “cost per hour” shown represents the per hourly rate the contractor will charge for any SME engagement or related service assigned to them regardless of type of consultation or number of hours involved in the assignment. The level of complexity and the time it takes to complete the SME engagement or related service, as well as the number of people needed for the project is different for every SME engagement or related service. Should Bidder not offer one flat fee per hour for all SME services offered, the average cost per hour amongst all SME Key Personnel staff may be used to evaluate the Bidder’s quotation.
Written approval must be obtained prior to incurring extended expenses beyond those agreed upon at the time the SME engagement or related service is assigned. Written approval must also be obtained prior to any changes in key personnel associated with this RFQ. 
Cost can be submitted using the bid form below.  Alterations and changes are permitted but must clearly show the key personnel associated with this RFQ and line item cost. 

	Description 
	Estimated Hours for 1 month of service (740 Hours)
	Cost Per Hour
	Total 1 Month Cost

	Key Personnel Performing Services
	
	
	

	1. Partner (example title of key personnel)
	240 (example distribution of hours)
	
	

	2. Senior Consultant
	200
	
	

	Total Cost
	


REQUIRED DOCUMENTATION AND SUBMITTALS
All of the specific documentation listed below is required to be submitted with the Exhibit A – Bid Response Packet in order for a bid to be deemed complete.  Bidders shall submit all documentation, in the order listed below and clearly label each section with the appropriate title (i.e. Table of Contents, Letter of Transmittal, Key Personnel, etc.). 

 FORMCHECKBOX 

1.
Table of Contents:  Bid responses shall include a table of contents listing the individual sections of the Quotation and their corresponding page numbers.  Tabs should separate each of the individual sections.
 FORMCHECKBOX 

2.
Letter of Transmittal:  Bid responses shall include a description of Bidder’s history including capabilities and approach in providing its services to the County, provide a brief synopsis of the highlights of the Quotation and overall benefits of the Quotation to the County, and a clear list of which area(s) of expertise the bidder’s response is addressing (see Section B.2. of the RFQ for a full listing of the areas of expertise).  This synopsis should not exceed three (3) pages in length, should be easily understood, and should provide specific detail on the following:
(a) years and type of experience providing services in the proposed subject matter expert area or areas being bid on; and
(b) years and type of experience providing services in the proposed subject matter expert area or areas being bid on to the target population of Medi-Cal beneficiaries, Medi-Cal eligible individuals, and/or vulnerable populations or systems that support them.

3.
Exhibit A – Bid Response Packet:  Every bidder must fill out and submit the complete Exhibit A – Bid Response Packet.
 FORMCHECKBOX 

(a)
Bidder Information and Acceptance:


(1)
Every Bidder must select one choice under Item 10 of page 3 of Exhibit A and must fill out, submit a signed page 4 of Exhibit A. 
 FORMCHECKBOX 

(b)
SLEB Partnering Information Sheet:


(1)
Every bidder must fill out and submit a signed SLEB Partnering Information Sheet, (found on page 9 of Exhibit A) indicating their SLEB certification status.  If bidder is not certified, the name, identification information, and goods/services to be provided by the named CERTIFIED SLEB partner(s) with whom the bidder will subcontract to meet the County SLEB participation requirement must be stated.  Any CERTIFIED SLEB subcontractor(s) named, the Exhibit must be signed by the CERTIFIED SLEB(s) according to the instructions.  All named SLEB subcontractor(s) must be certified by the time of bid submittal.

 FORMCHECKBOX 

(c)
References:

(1)
Bidders must use the templates on pages 10 of this Exhibit A – Bid Response Packet to provide references.


(2)
Bidders are to provide a list of three (3) references.  References must be satisfactory as deemed solely by County.  References should have similar scope, volume and requirements to those outlined in these specifications, terms and conditions.
· Bidders must verify the contact information for all references provided is current and valid.

· Bidders are strongly encouraged to notify all references that the County may be contacting them to obtain a reference.
 FORMCHECKBOX 

(3)
The County may contact some or all of the references provided in order to determine Bidder’s performance record on work similar to that described in this request.  The County reserves the right to contact references other than those provided in the Response and to use the information gained from them in the evaluation process.
 FORMCHECKBOX 

(d)
Exceptions, Clarifications, Amendments:  

(1) This shall include clarifications, exceptions and amendments, if any, to the RFQ and associated Bid Documents, and shall be submitted with your bid response using the template on page 11 of this Exhibit A – Bid Response Packet.
(2) THE COUNTY IS UNDER NO OBLIGATION TO ACCEPT ANY EXCEPTIONS, AND SUCH EXCEPTIONS MAY BE A BASIS FOR BID DISQUALIFICATION.
 FORMCHECKBOX 

4.
Key Personnel:  Bid responses shall include a complete list of all key personnel associated with the RFQ.  This list must include all key personnel who will provide services/training to County staff and all key personnel who will provide support services to the project.  For each person on the list, include the following information and attach most recent resume (resumes do not count toward any page limitation):


(a)
The person’s relationship with Bidder, including job title and years of employment with Bidder; 


(b)
The role that the person will play in connection with the RFQ;
(d)
Person’s educational background; and


(e)
Person’s relevant experience, certifications, and/or merits.
 FORMCHECKBOX 

5.
Description of the Proposed Services:  Bid response shall include a description of the terms and conditions of services to be provided during the contract term including response times.  The description shall contain a basis of estimate for services including how the Bidder will meet its scheduled start and completion dates, the number of Bidder’s and County personnel involved, and the number of potential hours scheduled for such personnel.  


Finally, the description must: (1) specify how the services in the bid response will meet or exceed the requirements of the County; (2) explain any special resources, procedures or approaches that make the services of Bidder particularly advantageous to the County; and (3) identify any limitations or restrictions of Bidder in providing the services that the County should be aware of in evaluating its Response to this RFQ.

 FORMCHECKBOX 

6. 
Credentials:  Copies of any licenses, certifications, or other third party verification of credentials stated as BIDDER QUALIFICATIONS in the RFQ must be submitted with the bid response. Documents must be clearly identified as to which requirement they are responsive. This section is only necessary if relevant to your area of expertise/work. 

SMALL LOCAL EMERGING BUSINESS (SLEB)

PARTNERING INFORMATION SHEET

RFQ No. HCSA-900221 – Subject Matter Expert (SME) Pool
In order to meet the Small Local Emerging Business (SLEB) requirements of this RFQ, all bidders must complete this form as required below.

Bidders not meeting the definition of a SLEB (http://acgov.org/auditor/sleb/overview.htm) are required to subcontract with a SLEB for at least twenty percent (20%) of the total estimated bid amount in order to be considered for contract award.  SLEB subcontractors must be independently owned and operated from the prime Contractor with no employees of either entity working for the other.  This form must be submitted for each business that bidders will work with, as evidence of a firm contractual commitment to meeting the SLEB participation goal. (Copy this form as needed.)

Bidders are encouraged to form a partnership with a SLEB that can participate directly with this contract.  One of the benefits of the partnership will be economic, but this partnership will also assist the SLEB to grow and build the capacity to eventually bid as a prime on their own.  

Once a contract has been awarded, bidders will not be able to substitute named subcontractors without prior written approval from the Auditor-Controller, Office of Contract Compliance & Reporting (OCCR).

County departments and the OCCR will use the web-based Elation Systems to monitor contract compliance with the SLEB program (Elation Systems: http://www.elationsys.com/elationsys/).   

	 FORMCHECKBOX 
  BIDDER IS A CERTIFIED SLEB (sign at bottom of page)

SLEB BIDDER Business Name:       

SLEB Certification #:      

     SLEB Certification Expiration Date:      

NAICS Codes Included in Certification:      



	 FORMCHECKBOX 
  BIDDER IS NOT A CERTIFIED SLEB and will subcontract      % with the SLEB named below for the following goods/services:      

SLEB Subcontractor Business Name:       

SLEB Certification #:      

     SLEB Certification Expiration Date:      

SLEB Certification Status:   FORMCHECKBOX 
  Small /   FORMCHECKBOX 
  Emerging 

NAICS Codes Included in Certification:      

SLEB Subcontractor Principal Name:      

SLEB Subcontractor Principal Signature:  

Date:      



Upon award, prime Contractor and all SLEB subcontractors that receive contracts as a result of this bid process agree to register and use the secure web-based ELATION SYSTEMS. ELATION SYSTEMS will be used to submit SLEB subcontractor participation including, but not limited to, subcontractor contract amounts, payments made, and confirmation of payments received.
Bidder Printed Name/Title:____________________________________________________________________________

Street Address: _____________________________________________City_____________State______ Zip Code______

Bidder Signature: 

Date:      

REFERENCES

RFQ No. HCSA-900221 - Subject Matter Expert (SME) Pool
Bidder Name:      

	Company Name:      
	Contact Person:      

	Address:      
	Telephone Number:      

	City, State, Zip:      
	E-mail Address:      

	Services Provided / Date(s) of Service:      


	Company Name:      
	Contact Person:      

	Address:      
	Telephone Number:      

	City, State, Zip:      
	E-mail Address:      

	Services Provided / Date(s) of Service:      


	Company Name:      
	Contact Person:      

	Address:      
	Telephone Number:      

	City, State, Zip:      
	E-mail Address:      

	Services Provided / Date(s) of Service:      


	Company Name:      
	Contact Person:      

	Address:      
	Telephone Number:      

	City, State, Zip:      
	E-mail Address:      

	Services Provided / Date(s) of Service:      


	Company Name:      
	Contact Person:      

	Address:      
	Telephone Number:      

	City, State, Zip:      
	E-mail Address:      

	Services Provided / Date(s) of Service:      


EXCEPTIONS, CLARIFICATIONS, AMENDMENTS
RFQ No. HCSA-900221 - Subject Matter Expert (SME) Pool
Bidder Name:      

List below requests for clarifications, exceptions and amendments, if any, to the RFQ and associated Bid Documents, and submit with your bid response.

The County is under no obligation to accept any exceptions and such exceptions may be a basis for bid disqualification.
	Reference to:
	Description

	Page No.
	Section
	Item No.
	

	p. 23
	D
	1.c.
	Vendor takes exception to…

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     


*Print additional pages as necessary
EXHIBIT B

INSURANCE REQUIREMENTS

Insurance certificates are not required at the time of submission; however, by signing Exhibit A – Bid Packet, the bidder agrees to meet the minimum insurance requirements stated in the RFQ, prior to award. This documentation must be provided to the County, prior to award, and shall include an insurance certificate and additional insured certificate, naming the County of Alameda, which meets the minimum insurance requirements, as stated in this Exhibit B – Insurance Requirements. 

The following page contains the minimum insurance limits, required by the County of Alameda, to be held by the Contractor performing on this RFQ. Insurance requirements A-C are required of all Contractors associated with this RFQ; requirement D is only applicable to Contractors performing professional services.    

*** see next page for county of alameda minimum insurance requirements ***
[image: image1.emf]
EXAMPLE








� In November 2019 and October 2020 HCSA concluded its first and second procurement of the SME Pool which accepted a total 24 vendors into the pool. These vendors are not required to submit a response to the current RFQ for continued inclusion in the pool.   


� “Design thinking is a problem-solving approach with a unique set of qualities: human centered, possibility driven, option focused, and iterative,” (p.2) in Jeanne Liedtka, Randy Salzman, and Daisy Azer, Design Thinking for the Greater Good: Innovation in the Social Sector (New York: Columbia University Press, 2017). 





