Adult Protection
Alameda County Division of Adult Protection
consists of Adult Protective Services (APS), Office of the Public
Guardian-Conservator (PG), and the Public Administrator's
Office (PA). Together these programs provide a continuum of
services that form a safety net for vulnerable adults.
 APS responds to approximately 400 reports of abuse per
month about developmentally, physically, and mentally
disabled adults, and the elderly who may be physically or
financially abused, neglected, or exploited.
 The PG manages approximately 650 mental health and
probate conservatorships at any given time for Alameda
County residents who are determined either to lack capacity to manage finances and/or health care or to be are
gravely disabled by mental illness or substance abuse.
 The PA administers approximately 90 decedent estates
annually for individuals who die without a will or trust,
and when there are no other relatives or heirs willing to
administer the estate. The PA’s purpose is to protect the
estate from fraud or misuse.

Who Is Eligible?
APS: Regardless of income, anyone aged 18 to 64 with a mental or physical disability or elders 65 or older that are suspected of being abused or neglected.
PG: Predominantly adults determined by the court to either
lack capacity or be gravely disabled and in need of conservatorship.
PA: Decedents with estates and no next of kin or named responsible party.

Looking Forward

Human Impacts
After a decade of budget cuts during a time when pressures on programs for vulnerable adults only grew, local programs have been limited in their ability to reach
all vulnerable clients. With an improved economy, Alameda County is currently hiring more staff with the goal
of being able to investigate all reports of abuse, and
increase the capacity of our conservatorship program.
These improvements will allow for less reliance on police/fire response and hospital emergency visits, and
better outcomes for those that we serve.
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Given the aging of the baby boom generation, it is anticipated
that demand for services will continue to rise. Additional County
funding through realignment will allow for increased local capacity; however, the State maintains responsibility for training
APS workers and funding has not increased in nine years, despite an increase in cases. Additional State funding is needed
to build a strong training infrastructure and to work in partnership with the counties to promote an effective and responsive system to protect and serve vulnerable adults.

Elizabeth’s Story
Elizabeth, an 83 year old widow with dementia, was subjected to repeated physical assaults by her daughter in the home
they shared. Elizabeth, who uses a wheelchair and has difficulty communicating, would become combative at times due to
her dementia and her daughter would retaliate with physical violence. APS became involved and confirmed the abuse had
occurred, made a police report, and for safety, arranged for Elizabeth to go into a temporary placement. After learning
that the daughter intended to sell Elizabeth’s home without her consent, APS made a referral to the PG. The PG successfully petitioned for conservatorship, secured Elizabeth’s assets, blocked the daughter’s plan to sell the home, and is working on a plan for Elizabeth to return home with adequate care and supervision, while supporting the positive aspects of
Elizabeth’s relationship with her daughter.
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