
SUMMARY ACTION MINUTES

ALAMEDA LOCAL AGENCY FORMATION COMMISSION

REGULAR MEETING
January 11, 2007
1. Call to Order and Roll Call 

Chair Lockhart called the meeting to order at 4:35 p.m.  

Roll was called.  A quorum was present of the following Commissioners:

City Members: Janet Lockhart and Marshall Kamena

County Members: Gail Steele, Nate Miley and alternate Scott Haggerty

Special District Members: Katy Foulkes and alternate Herbert Crowle

Public Member: Sblend Sblendorio and alternate Linda Sheehan
Commissioners absent: Jocelyn Combs (Special Districts), and alternate Jennifer Hosterman (City) 
Staff present: Crystal Hishida Graff, Executive Officer; Brian Washington, Legal Counsel; Mona Palacios, Analyst; and Sandy Hou, Clerk

Others present:  Lou Ann Texeira, Consultant

2.
Approval/Correction of Minutes 

Executive Officer Hishida Graff explained that the minutes that had been sent to the Commissioners in their agenda packet for today’s meeting had been revised; specifically, item #6 (Prioritization of Government Structure and Other Options Identified and Evaluated in the Municipal Service Review), in order to more accurately reflect the results of the discussion that the Commissioners had had regarding that item:
· There was a discussion on urban sprawl.  Commissioner Sblendorio remarked that an excellent presentation regarding urban sprawl had been presented at the recent CALAFCO Conference. The Commission decided to ask Commissioner Combs, who sits on the CALAFCO board, to bring to that Board this Commission’s request that the same presentation be given locally – to either East Bay or Bay Area LAFCos (with Alameda LAFCo possibly hosting such a meeting); and

· The Commission had unanimously approved to direct Staff, using the criteria developed by the subcommittee, to prepare a first draft of prioritization of government structure and other options identified and evaluated in the Municipal Service Reviews for discussion at a subsequent Commission meeting. 
Ms. Graff informed the Commission that this first draft of prioritization would be presented at their March meeting.

Upon motion by Commissioner Sblendorio and second by Commissioner Kamena, the revised minutes for the November 9, 2006 meeting were approved. 
3.
CLOSED SESSION - Canceled, due to item 4 having a request for continuance
4.
Las Positas Road Reorganization No. 5 (also referred to as Hilliker) Annexation to the City of Livermore and  Corresponding Detachment from and Sphere of Influence (SOI) Amendments to the Alameda County Library District and the Alameda County Fire Department
The Commissioners were provided copies of a January 11, 2007 letter from the City of Livermore requesting a continuance of this item to a future meeting to allow the city additional time to address various issues regarding this annexation proposal.
Following some discussion of this item, it was motioned by Commissioner Foulkes and seconded by Commissioner Steele to continue this item to the May 2007 Commission meeting.  Included in the motion was the direction to Staff to once again relay to the County’s Planning Department that the Commission hoped that the County would not hear any applications from property owners in the Hilliker area during the continuance period.  The motion was unanimously approved.
5.
Sphere of Influence (SOI) Update – City of Livermore
Consultant Texeira presented information on this item that was continued from the July 2006 meeting and explained that the Commission today was being asked to approve Livermore’s existing SOI, noting that the map was corrected to include the most recent annexation and SOI amendment in 2005 (known as Livermore Northeastern Annexation #10), as well as to approve the related determinations dealing with island annexations.
There was some discussion about whether a city or LAFCo should be the lead agency in bringing forward a Sphere of Influence change. The consensus was that, because of CEQA requirements, a city should be the lead agency.

Public Comment:
Eric Brown, Planning Manager for the City of Livermore, informed the Commission that the City would be applying later this year for a boundary change in the North Livermore area for agricultural easements.
Upon motion by Commissioner Foulkes and second by Commissioner Crowle, the Commission unanimously approved the SOI update for the City of Livermore, which included a corrected map, and the related determinations.  

Ms. Graff informed the Commission that with this final SOI action, the three-year MSR process was completed and thanked Consultant Lou Ann Texeira, for her great job with the project.
6.
Direction for the 2007-2008 Budget


Staff explained that direction was requested from the Commission on the following four budget-related items:

a. Renewing the MOU with Alameda County for staff and operational support

b. Renewing the contract with Graichen Consulting for planning services
c. Increasing staff time; and

d. Improving SOI maps
The Commission recommended extending the MOU with Alameda County.  The Commission also recommended extending the contract with Graichen Consulting for one more year, with no rate increase.  After this extension, an RFP would be pursued, consistent with our policies.  Staff will return at the May LAFCo meeting with the MOU with the County and the one-year contract extension with Barbara Graichen.

The Executive Officer indicated that the Commission should anticipate an increase of staff time due to the significant increase in pre-annexation meetings and other activities over the past 18 months.  It was agreed that this topic would be further discussed at the March meeting, with Staff providing additional information at that time.
The Commission indicated that staff should pursue joining the County GIS efforts, which will build mapping capacity for LAFCo.
7.
Special Meeting Request to hear the City of Hayward’s Mt. Eden Island Annexation Reorganization Application

Upon motion by Commissioner Kamena and second by Commissioner Foulkes, the Commission unanimously approved holding a Special Meeting on February 1, 2007 at 4:30 p.m. at the Dublin San Ramon Services District Board Room in response to the City of Hayward’s request to conduct a special meeting to hear the Mt. Eden Island Annexation Reorganization.

8.
Matters Initiated by Members of the Commission – There were none.
9.
Public Comment – There was none.

10.
Informational Items

a.
Applicant Request to Continue Application for Union Sanitary District Annexation No. U-285 and Alameda County Water District Annexation No. 103 Reorganization.

Executive Officer Graff explained that the applicants on this Reorganization had concerns about the Alameda LAFCo indemnification requirements of them and that the developer was considering resubmitting the application themselves.  

Ms. Graff informed the Commission that Staff had done an informal survey of other LAFCos via e-mail regarding their indemnification policies, and that 50% of the LAFCos responded, with 90% of the respondents indicating that they also require indemnification by applicants.

11.
Adjournment of Regular Meeting

The meeting was adjourned at 5:12 p.m.

12.
Next Meetings of the Commission

· Special Meeting:  Thursday, February 1, 2007 at 4:30 p.m.

· Regular Meeting:  Thursday, March 8, 2007 at 4:30 p.m.
Note:  The above minutes are a summary of actions.  A taped recording of this meeting serves as the official record and is available upon request from the LAFCo office.
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