Procurement Contract No. 23776

D. SB 823 Subcommittee Report’s Recommendations

ACPD identified more than 200 implementation tasks contained in the subsequent SB 823
Subcommittee Report’s recommendations. ACPD requires independent analysis of ACPD’s
implementation work plan for those recommendations; verification and validation of the
recommendations ACPD has already implemented, and the development of performance
metrics to determine post implementation fidelity of the SB 823 recommendations. ACPD will
maintain reporting of the implementation progress to designated stakeholders such as the
Juvenile Justice Coordinating Council’s SB 823 Subcommittee and the Board, as necessary

and required.

Under this new contract, ACPD is requesting continued specialized consulting services from
Impact Justice to:

a.

Within in 90 days of contract commencement, independently verify that ACPD’s
workplan includes and addresses the recommendations made by the SB 823
Subcommittee in the Plan that was submitted to the OYCR. Develop a written
summary of the findings.

Within 120 days of contract commencement, independently identify the
feasibility of tasks and/or recommendations outlined in the SB 823 Plan and
outline the barriers that would need to be overcome to accomplish such
recommendations.

Within 180 days of contract commencement, develop individual performance
metrics for each identified task in the SB 823 Subcommittee Plan to measure
completion. Determine if ACPD’s resolution of each task is keeping with the
fidelity of the correlating individual recommendations by the SB 823
Subcommittee.

Conduct youth and stakeholder surveys as required and report those findings to
ACPD and relevant stakeholders.

Report out at SB 823 Subcommittee meetings as necessary or required.
Design data collection models and metrics for post implementation evaluation of

the SB 823 Plan recommendations after June 30, 2024 and include these in a
final implementation status report as of June 30, 2023.
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