
This section provides a foundation for other climate
plan actions by creating implementation structures,
addressing cross-cutting initiatives like telework, and
supporting employee preparedness for climate
impacts. We will also amplify efforts through policy
advocacy and sharing learnings externally. As this
plan is implemented...

C L I M A T E  L E A D E R S H I P  A N D  G O V E R N A N C E

Action area groups and staff leadership groups working to implement the
GOCAP.
More information on how climate impacts affect residents and more on-
the-job training about climate shocks. 
More training and resources for remote work. 

More equitable community engagement efforts. 

Systems built to coordinate across Alameda County agencies and with
community and regional partners to reach shared goals. 

The Climate Leadership and Governance section starts at page 254 in the plan, found here: 
www.acgov.org/sustain/next/plan.htm

Employees may notice: 

Everyone may notice: 

More fund options considering ESG (environmental, social, and governance
factors) in the 457(b) retirement plan.  
More state and federal grant funding for climate projects. 

More County advocacy for state and federal climate action. 

Annual updates on plan implementation. Sign up for our mailing list to
receive updates.

What you can do:

Contact us if you can help implement an action.  

Let your manager know about your ideas for climate action and resilience.   

Learn about the climate plan of your city or unincorporated community. 

Consider climate risk in your investments.  

Vote and contact your representatives. 
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